NORTH COUNTY FIRE

PROTECTION DISTRICT

STAFF REPORT

TO: BOARD OF DIRECTORS
FROM: CHIEF MCREYNOLDS
DATE: MAY 27, 2025

SUBJECT: RESOLUTION 2025-07: NCFPD DISTRICT 5 DIRECTOR
APPOINTMENT

ACTION AGENDA

RECOMMENDATION:

e That the NCFPD Board of Directors interview District 5 candidate Mike Reardon
and consider his appointment to the Board.

e That the Board adopt NCFPD Resolution 2025-07 affirming the appointment to the
Board.

BACKGROUND:

Director Mark Bartholomew, who represented District 5, submitted his resignation
effective May 1, 2025, due to a change in residency.

DISCUSSION:

At the March 25, 2025, Board meeting, the NCFPD Board agreed that an appointment
would be considered if a qualified candidate applied for the District 5 vacancy. Mike
Reardon has since submitted his application. In accordance with Board procedures, the
candidate must be interviewed in open session. If there is consensus among the Board
members, an appointment may be made without initiating a broader application process.

To be eligible, a candidate must:

Be a U.S. citizen

Be 18 years of age or older

Reside in District 5

Be a registered voter

Comply with financial disclosure requirements

A minimum of three affirmative Board votes is required to confirm an appointment. In
order to administer the Oath of Office to the new Director, the meeting will be turned over
to Counsel Steinke
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FISCAL ANALYSIS:

Minimal fiscal impact.

SUMMARY:
Should the Board appoint the new Director, the Director would be sworn in and assume

their seat on the Board immediately. Board Clerk Canpinar will forward documentation
to the San Diego Registrar of Voters and County Board of Supervisors.
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NORTH COUNTY FIRE PROTECTION DISTRICT
RESOLUTION 2025-07

RESOLUTION OF THE BOARD OF DIRECTORS OF THE NORTH COUNTY FIRE
PROTECTION DISTRICT, SAN DIEGO COUNTY, STATE OF CALIFORNIA,
APPOINTING MIKE REARDON TO THE BOARD OF DIRECTORS, DIVISION 5
REPLACING RESIGNED DIRECTOR MARK BARTHOLOMEW

WHEREAS, on March 17, 2025, Division 5 Director Mark Bartholomew tendered his
resignation from his seat on the Board of Directors, and

WHEREAS, on March 25, 2025, the Board of Directors accepted the resignation of
Director Bartholomew to be effective on May 1, 2025, date provided in the resignation;
and

WHEREAS, on March 25, 2025, the Board of Directors determined and approved
proceeding with appointment for the Division 5 Board of Directors’ seat; and

WHEREAS, on May 27, 2025, the Board of Directors will conduct interviews for potential
appointee(s) to the Board of Directors, and

WHEREAS, on April 30, 2025, the Registrar of Voters was formally notified of the
resignation of Director Bartholomew and the Board of Directors’ determination to proceed
with an appointment, and

WHEREAS, on April 1, 2025, the Board Clerk posted a Public Notice of Vacancy on the
Board of Directors for Election Division 5 — Resignation, at [1] the entrance of North
County Fire Protection District Administrative Offices, [2] Fallbrook Public Utility District
Administrative Offices and [3] the Roy Noon Meeting Hall, [4] District's website at
www.ncfireca.gov, and

WHEREAS, on April 1, 2025 the Board Clerk posted an application for appoint to the
Board of Directors for Election Division 5 — Resignation, on the District's website at
www.ncfireca.gov and made such applications available at the Administrative Offices of
North County Fire Protection District in which applicants were given until 4:00 p.m. of April
25, 2025, to submit their application for an interview for appointment, and

WHEREAS, on April 10, 2025, a Public Notice of Vacancy on the Board of Directors for
Election Division 5 — Resignation published in the Village News in Fallbrook, a newspaper
of general circulation for three weeks, and

WHEREAS, at the May 27, 2025, Regular Board Meeting of the Board of Directors, the
Board received one application, reviewed and interviewed the applicant for the vacant
District 5 Board of Directors seat, and

WHEREAS, at the May 27, 2025, Regular Board Meeting of the Board of Directors, the
Board appointed Mike Reardon to serve on the Board of Directors until the November
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NORTH COUNTY FIRE PROTECTION DISTRICT
RESOLUTION 2025-07

RESOLUTION OF THE BOARD OF DIRECTORS OF THE NORTH COUNTY FIRE
PROTECTION DISTRICT, SAN DIEGO COUNTY, STATE OF CALIFORNIA,
APPOINTING MIKE REARDON TO THE BOARD OF DIRECTORS, DIVISION 5
REPLACING RESIGNED DIRECTOR MARK BARTHOLOMEW

2026 election, when the seat will be up for election of the remainder of the unexpired term
of Director Bartholomew.

NOW THEREFORE BE IT RESOLVED THAT the Board of Directors of North County
Fire Protection District does hereby:

1. Find Mike Reardon to be a qualified candidate to be appointed into the vacant
Division 5 seat; and

2. Appoint Mike Reardon to the Board of Directors to serve until the regular election
in November 2026; and

3. Direct Staff to notify the Registrar of Voters of the appointment, term and need for
election in November to fill the unexpired Division 5 Term of Director Bartholomew;
and

4. Direct Staff to notify the Board of Supervisors, County of San Diego, of the
appointment in noted herein and the election in November to fill the seat for
unexpired Division 5 Term of Director Bartholomew.

APPROVED AND ADOPTED at a Regular Meeting of the Board of Directors of the North
County Fire Protection District held on this 27th day of May, 2025, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:
RECUSED:

Chris Shaw, Board President
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NORTH COUNTY FIRE PROTECTION DISTRICT
RESOLUTION 2025-07

RESOLUTION OF THE BOARD OF DIRECTORS OF THE NORTH COUNTY FIRE
PROTECTION DISTRICT, SAN DIEGO COUNTY, STATE OF CALIFORNIA,
APPOINTING MIKE REARDON TO THE BOARD OF DIRECTORS, DIVISION 5
REPLACING RESIGNED DIRECTOR MARK BARTHOLOMEW

| HEREBY CERTIFY that foregoing is a true and correct copy of the Resolution duly and
regularly adopted by the Board on this 27th day of May, 2025, and that the same now

appears on record in my office.

IN WITNESS THEREOF, | hereunto set my hand and affixed by official seal this 27th day
of May, 2025.

Mavis Canpinar
Board Clerk
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RECEIVED

WAR 17 M5
March 16, 2025

Keith McReynolds, Fire Chief
North County Fire Protection District

This letter is to inform you that I am resigning from my position as Board Director, District 5,
NCFPD, effective May 1, 2025.

Sincerely,

Mark Bartholomew



NORTH COUNTY FIRE PROTECTION DISTRICT

330 S. Main Avenue ®  Fallbrook, California 92028-2938 @  Phone: (760) 723-2005 @  Fax: (760) 723-2072 @  Web: www.ncfireca.gov
BOARD OF DIRECTORS
MARK BARTHOLOMEW

JEFFERY FGKAN KEF'H MCREYNOLDS - Fire Chiel
KENNETH 1. MUNSON KRISTEXN S. STTINKE - General Counscel
ROSS PIKE MAVIS CANPINAR - Fxccutive Assistant/Board Clerk
CHRIS SHAW

April 30, 2025

Elvira Vargas

San Diego County
Registrar of Voters

5600 Overland Drive

San Diego, CA 92123
rovmail@sdcounty.ca.gov

Dear Registrar of Voters:

Director Mark Bartholomew of North County Fire Protection District, Division 5, submitted his letter
resigning from the Board of Directors effective May 1, 2025. This letter is to serve as our notice to the
Registrar of Voters (ROV) of that resignation.

The Board unanimously voted to appoint a replacement to the office held by Director Bartholomew,
giving us until June 29, 2025, (60 days) to make the appointment. After advertising the vacancy notice
for three (3) weeks, we have received one application. The candidate will have their interview in open
session at the May 27, 2025, regular board meeting, and then be sworn in at our June 24, 2025 regular
board meeting, meeting all required deadlines.

The Registar of Voters will be notified immediately after the appointment has been officially made.

Please let me know if you need anything further.

Respectfully sub

Mavis Canpinar
Board Clerk
(760) 723-2012

PROUDLY SERVING THE COMMUNITIES OF FALLBROOK, BONSALL AND RAINBOW

DuTty ~ INTEGRITY ~ RESPECT




AFFIDAVIT OF PUBLICATION FALLBROOK, CALIFORNIA 92028

COUNTY OF SAN DIEGO, STATE OF CALIFORNIA

I am a citizen of the United States.

over twenty-one years ot age. and

the Office Manager of said

newspaper The Village News, Inc..

111 W. Alvarado St., Fallbrook. CA 92028

a newspaper adjudicated by the Superior Court.
County of San Diego GIN013243 is a newspaper
of general circulation, published and is circqlated
at least once a week in Fallbrook. County ot

San Diego, State of California.

The Notice of
NCFPD
Vacancy on the Board of Directors

Legal Number: NA

Which the attached is a true printed copy. and
Published in said newspaper for 3 weeks. and
on the following days:

04/10/25, 04/17/25, 04/24/25

in the regular issue of said newspaper.

THE VILLAGE NEWS, INC.,

111 W. Alvarado St., Fallbrook, CA 92028
and not in any other supplement.

[ certify and declare under penalty that

this statement is true and correct to the

best of my knowledge.

Dated: April 25, 2025
Fallbrook, California 92028

)
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JENNA ORTIZ

OFFICE MANAGER

\

PUBLIC NOTICE OF
VACANCY ON THE BOARD OF DIREC-
TORS -

ELECTION DISTRICT 5 RESIGNATION

NOTICE IS HEREBY GIVEN THAT THE
BOARD OF DIRECTORS OF THE NORTH
COUNTY FIRE PROTECTION DISTRICT,
330 South Main Avenue, Fallbrook, Cali-
fornia, County of San Diego, has an unex-
pected vacancy for the Director of Election
District 5 due to a resignation of the Board
Member on May 1,2025. The North County
Fire Protection District will fill this vacancy by
appointment within'the next 60 days. As part
of the appointment process, the Board will

conduct in-person applicant interviews for ||

eligible parties at the Regular Board Meet-
ing on Tuesday, May 27, 2025, at 5:00 p.m.

| at the Fallbrook Public Utility District, 990

Edst Mission Road, Fallbrook, California.
Qualifications for appointment include being
a registered voter in San Diego County with
residence within North County Fire Protec-
tion District's Election District 5 (a district
boundary map is provided on the website
here: https:/AMww.ncfireca.gov/board-mem-
bers), along with any experience, training,
and education in fields that will assist in the
governance of the District and the ability to |
represent the interests of the public asa
whole.

If you are interested in being considered for
appointment, you are required to submit an
application. Applications may be obtained
from ‘the District administrative office or on
the website at https:/Aww.ncfireca.gov/
board-members. The deadline to submit an
application is Friday, April 25, 2025, at 4 p.m.
If you want further information regarding the
position, please contact Mavis Canpinar at
North County Fire Protection District, 330 S.
Main Avenue, Fallbrook, CA 92028, (760)
723-2012 or mavis@ncfire. org

BY ORDER OF THE BOARD OF DIREC-
TORS OF THE NORTH COUNTY FIRE
PROTECTION DISTRICT,

Published 04/10/25, 04/17/25, 04/24/25




RECEIVED
NORTH COUNTY FIRE PROTECTION DISTRICT ABR 08 2075

330 S. Main Avenue @ Fallbrook, California 92028-2938 @ Phone: (760) 723-2005 @ Fax: (760) 723-2072®  Web: www.ncfireca gov

BOARD OF DIRECTORS

MARK BARTHOLOMEW

JEFFERY EGKAN Keirh McREYNOLDS — Fire Chief
KENNETH E. MUNSON KRISTEN S. STEINKE — General Counsel
Ross PikE Mavis CANPINAR —~ Executive Assistant/Board Clerk
CHRIS SHaw

APPLICATION FOR APPOINTMENT TO

NORTH COUNTY FIRE PROTECTION DISTRICT BOARD OF DIRECTORS

# The recruitment process for the vacant seat opens Monday, Aprit 7, 2025. The deadline for application submissions
will be Friday April 25, 2025 at 4 p.m. Qualifications of candidates, determined by the Board of Directors, are as
follows: applicants must be a U.S. citizen residing in District 5, over the age of 18 and registered to vote, and a
resume must accompany applications. Applications are to be turned into the board clerk sither in person or via
email at mavis@ncfire.org. After all submissions have been received, the Board will hold interviews for applicants
in open session during May 27, 2025, Regular Board Meeting.

4-8-25
DATE '
Michael D. Reardon
NAME
ADDRESS
MAILING ADDRESS

(IF DIFFERENT

FROM ABOVE)

Poe |

OCCUPATION Firefighter, Retired



PROUDLY SERVING THE COMMUNITIES OF FALLBROOK , BONSALL AND RAINBOW

DUTrY ~ INTEGRITY ~ RESPECT

Submit a resume supporting your application that outlines your background, skills,
professional experience, and education.

Community Organizations: Fallbrook Camera Club; Former president
Fallbrook Music Society, Photographer

Please briefly state any experience of which you feel will be helpful when vou serve_in this
appointment (required):

29 year resident of Fallbrook

32 years as a Firefighter, Fire Officer, Fire Chief Officer

Education beyond general ed includes. Fire Science and Public Administration, State Certified
Fire Officer and Chief Fire Officer

Please see Resume for additional details.

Have you ever been convicted of a felony, which would disqualify you from Yes
appointment? No | x

You must be a resident of the Board of Directors Election District 5. You may confirm Your Election
District on the map located on the District website at: https://www.ncfireca.gov/boardmembers.

The Board will be conducting in-person interviews on May 27, 2025, at 5:00 p.m. at a Regular
Board Meeting as part of the evaluative process for those eligible to serve as a Director. Interviews

will be held to a 10-minute time limit. Applications must be received no later than April 25, 2025,
hv4-00nm



Please return application to: Mavis Canpinar, Board Clerk
330 8. Main Avenue, Fallbrook, CA 92028
(760) 723-2012; mavis@ncfire.org

S F—péff@(/«—

Signature Date

4-8-2025




Resume

Position Applying For: Board Director District 5 NCFPD
Name: Michael D. Reardon (Mike)

Address: [N

| am applying for the open Board position for District 5, NCFPD. | am 29 year Fallbrook resident
and | am looking to give back to the Community. | believe that my fire experience, my education
as welt as my life experience can be a benefit to the organization,

Experience:
1971-75 Firefighter/Fire Inspector, City of Gardena Fire Department
1975-76 Firefighter, City of Huntington Beach Fire Department
1977-1979 Fire Engineer, City of Gardena Fire Department
1979-1992 Fire Captain City of Gardena Fire Department
1992-2000 Fire Battalion Chief City of Gardena Frie Department
Shift Commander, Paramedic Coordinator, Various staff assignments
2000-2003 Fire Captain, LA County Fire Department
Education

3 % years college: E!l Camino College, LA Harbor College, Cal State Long Beach, Major: Public
Administration.

AA Degree, LA Harbor College, Fire Science

California State Certified Fire Officer and Chief Fire Officer, State Fire Training.

Interests

| spent many years sailing and surfing and remodeling houses. | enjoy traveling and | have
become a very passionate photographer.



NORTH COUNTY FIRE
PROTECTION DISTRICT

STAFF REPORT

TO: BOARD OF DIRECTORS
FROM: CHIEF MCREYNOLDS
DATE: MAY 27, 2025

SUBJECT: PuBLIC COMMENT

PUBLIC COMMENT:

1. Members of the Public may directly address the Board of Directors on items of interest
to the Public provided no action will be taken on non-agenda items. The Board
President may limit comments to three minutes per speaker (Board of Directors
Meetings — SOG § 7.2.).

Page 1 of 1






NORTH COUNTY FIRE
PROTECTION DISTRICT

STAFF REPORT

TO: BOARD OF DIRECTORS
FROM: FIRE MARSHAL FIERI AND CHIEF MCREYNOLDS
DATE: MAY 27, 2025

SUBJECT: ANNUAL COMMUNITY RISK REDUCTION REPORT CY 2024
CONSENT AGENDA

BACKGROUND:

This report provides a comprehensive overview of the NCFPD Community Risk
Reduction Division (CRRD) activities for Calendar Year 2024. It includes a detailed
compilation of key initiatives, programs, and statistical data related to community risk
reduction efforts.

INTENT:

To report on risk reduction strategies, highlight key accomplishments, and identify areas
for improvement. By presenting data-driven insights, the report supports informed
decision-making, enhances public safety efforts, and reinforces the District's commitment
to mitigating community risks through education, outreach, and proactive intervention.

PLAN REVIEW:

The plan review process covers various projects, including new commercial and
residential buildings, renovations, subdivisions (new or revised), administrative variances,
grading plans, project availability forms, fire protection plans, special hazard installations,
and sprinkler system protection plans.

In 2024, a total of 553 plan reviews were completed, closely aligning with the 551 reviews
conducted the previous year.

Total Plans Reviewed

2024 553
2022 EE 643
340 M Total Plans Reviewed

0 100 200 300 400 500 600 700



ANNUAL COMMUNITY RISK REDUCTION REPORT FOR 2024

MAY 27, 2025
PAGE 2 OF 7
Revenue:
Mitigation fees Fire Prevention fees
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Fire mitigation fees were increased from $1.05 to $1.21 per square foot in 2024. Fire
Prevention Fees are collected at the time of plan submission, while fire mitigation and
school fees are paid during the final stages of obtaining a building permit and job card.

As a result, applicants often delay pulling permits until they are certain their project will
move forward.

INSPECTIONS:

ANNUAL OCCUPANCY INSPECTIONS:

Annual State Mandated Occupancy, License, and AB-38 inspections continue to be a
priority for the CRRD. Prevention inspections continue to be one of the most effective
methods of reducing loss due to fires in a community. These numbers reflect initial

inspections completed by CRRD Staff. Our Fire Protection Specialist and Deputy Fire
Marshal conduct the state-mandated inspections.



ANNUAL COMMUNITY RISK REDUCTION REPORT FOR 2024

MAY 27, 2025
PAGE 30OF 7
New Construction Inspection
900
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500 444
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H New Construction Inspection

STATE-MANDATED INSPECTIONS:

The annual state-mandated inspections consist of education, residential structures and
institutional facilities. The Fire Protection Specialist has competed all the required State-
Mandated inspections as follows:

e 140 apartments, condos, hotels, motels, and care facilities were inspected for fire
and life safety compliance.

e 27 public, private schools and day cares were inspected for fire and life safety
compliance.

¢ One detainment block at the Sheriff Substation was inspected for fire and life safety
complance.

WILDLAND/URBAN INTERFACE INSPECTIONS:

Annually, the District issues over 20,400 weed abatement notices to property owners,
initiating vegetation hazard abatement efforts. Throughout the year, we address customer
concerns regarding vegetation management and defensible space via phone and in-
person inquiries. The Customer Service/Social Media Specialist tracks complaints,
assists with mailing and monitoring notices, researches property ownership, and
oversees citation notices to ensure proper abatement procedures and resolutions.

e Field Inspections: The Fire Protection Specialist conducts inspections of 6,544
Local Responsibility Area (LRA) parcels. In the State Responsibility Area (SRA),
we responded to two requests for assistance and resident complaints.

« Enforcement & Compliance: We maintain a high compliance rate, with minimal
complaints leading to forced abatement. Weed abatement enforcement focused



ANNUAL COMMUNITY RISK REDUCTION REPORT FOR 2024

MAY 27, 2025
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on High and Very High Fire Hazard Severity Zones within the LRA, while SRA

enforcement remained complaint-based.

« AB-38 Inspections: The state-mandated AB-38 inspections, required at the point

of a structure’s sale, resulted in one inspection conducted by our office.

« Community Impact: The 2024 fire season heightened concerns about wildfire
risks, prompting extensive staff hours dedicated to addressing resident complaints

and concerns.

The chart below illustrates the number of parcels inspected compared to previous years.

WEED ABATEMENT INSPECTIONS

Complaints Received

Inspections

Initial Notice

Final Notice

Force Abatement

Fire Investigations:

The Fire Investigation Unit had 15 call-out for origin and cause investigation and assisted
the Sheriff with fire investigations, warrants, and red tag of structures. The unit had 1
arrest related to arson in SRA wildland area in 2024. Multiple arson cases are still open
and gathering information that will continue into the following year. The Sheriff
Department also had 88 arrests or responses within our boundaries related to illegal
fireworks, pyrotechnics disturbances, and arson. Sheriff Bomb Arson responded to two

2024 m2023 w2022 m2021
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calls for grenades that were picked up for destruction.
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Fire Investigation Responses 2024
= Incendiary / Arson = Accidental Natural = Undetermined
PROGRAMS:

COLLABORATION WITH FALLBROOK FIRE SAFE CouNcIL (FSC):

This program engages community volunteers in vegetation maintenance efforts. Our
ongoing partnership with the Fallbrook FSC facilitated three chipping days, during which
35 volunteers assisted 122 community participants in chipping a total of 46,400 cubic feet
of cut vegetation. Additionally, the Fire Safe Council hosted a public forum on wildfire
safety and maintained an information booth at both the Fire District Open House and the
Avocado Festival.

COMMUNITY EMERGENCY RESPONSE TEAM (CERT)

We are collaborating on ways to reimagine the program to bring value and support to
the District during large-scale disasters.

PUBLIC EDUCATION:

CRRD personnel continue to support community events and local businesses by
providing educational materials and safety information to the public. In 2024, we actively
participated in fire prevention open houses,

school presentations during Fire Prevention Week, and a variety of community events,
including:

e Harvest Faire

o Halloween community events

e Avocado Festival

e Christmas tree lighting & Christmas Parade
e Approximately 17 Fire Station Tours

e Senior smoke alarm installations
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e Hands-Only CPR workshops

o Career days

o Reading Across America

« Red Ribbon Week

e Encore Club fire presentations

e Jog-A-Thon

e Various car shows

o Fallbrook Regional Health District events
o HOA fire safety presentations

We maintained a strong digital presence through our social media platforms (Facebook,
Instagram, and X), posting weekly on various public safety topics. Our Community
Outreach Task Force—comprising both fire operations and administrative staff—
continued to engage with the community at events and through fire department
messaging, ensuring information is accessible in both English and Spanish.

Through our partnership with the Fallbrook Regional Health District, we distributed flu
vaccines to farmworkers and community members while also continuing our regular
Hands-Only CPR classes.

Community Risk Office Administration:

Over a six-month period, the Community Risk Office received 6,549 landline calls related
to various fire prevention and safety matters, including:

o New construction plan reviews
« Construction inspections

o State-mandated inspections

e General inquiries

o Fire complaints and concerns
o Defensible space enforcement
e Community risk concerns

e Other related issues

The average duration of all Fire Department calls was 2 minutes and 7 seconds.

2025 PROJECTIONS:

Revenue from plan reviews and new construction inspections may slow due to high
market interest rates and rising construction material costs. A newly revised State Fire
Resource and Assessment Program (FRAP) map is expected to have an impact on
homeowners' ability to obtain fire insurance and will increase the number of defensible
space inspections required within our district.
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Future Major Building Projects
Several large-scale projects are in various stages of development, including:

Meadowood / Citro

SDG&E Energy Storage Facility (Phase 1)
Privately Owned Battery Storage (40 MW)
Monserrate Winery

Campus Park West

Palomar College

The Havens

Peppertree East & Peppertree West

Willow Tree Private School (Early Planning Stage)
Multiple San Diego County Parks

Ocean Breeze Ranch (Undergoing Planning Changes, Potential
Groundbreaking in 2025)

e Two Large Commercial Self-Storage Facilities

e Fueling Station & EDCO CNG Fueling Stations

e Multiple Affordable Senior Housing projects

Fire Prevention & Regulatory Impact
The CRRD is expected to experience a continued increase in workload due to:

« New state regulations

e 2026 Fire Code Adoption

e LRA (Local Responsibility Area) map reclassifications

o District growth

While these regulations will have a minimal direct impact on CRRD efforts, they may slow
progress on initiatives related to firefighter safety, new construction, fire investigations,
weed abatement, and public outreach.

SUMMARY:

The 2024 NCFPD CRRD report outlines key initiatives, accomplishments, and challenges
in fire prevention and public safety. It details plan reviews, inspections, and enforcement
actions, including 553 plan reviews, over 20,400 weed abatement notices, and various
state-mandated inspections. Fire mitigation fees increased, while inspections and
investigations remained a priority, with one arson arrest and multiple open cases. The
CRRD collaborated with local organizations for vegetation management, public
education, and emergency preparedness. Looking ahead, economic factors may slow
new construction revenue, while regulatory changes and district growth will impact
CRRD’s workload and fire prevention efforts.






NORTH COUNTY FIRE

PROTECTION DISTRICT

STAFF REPORT

TO: BOARD OF DIRECTORS
FROM: D/C AUGUST AND CHIEF MCREYNOLDS
DATE: MAY 27, 2025

SUBJECT: STATION 3 CONSTRUCTION PROGRESS

PRESENTATION
SUMMARY:

Construction of North County Fire’s Station #3 is currently at the halfway mark and
progressing according to schedule. The project is continuing to move through several key
phases, including the completion of structural framing and installation of major utility
components. In the upcoming week, crews will begin applying the color coat of the exterior
stucco, complete the installing of interior drywall, and begin rough grading of the site. The
project team continues to work closely with Erikson Hall and TEACU to ensure timely
progress, and at this time, the estimated completion date remains on track for November
2025.

Page 1 of 1






NORTH COUNTY FIRE

PROTECTION DISTRICT

STAFF REPORT

TO: BOARD OF DIRECTORS
FROM: FINANCE MANAGER ROCHA
DATE: MAY 27, 2025

SUBJECT: NCFPD FINANCIAL REPORTS

PRESENTATION
SUMMARY:

It is considered a best practice to review the annual budget on an ongoing basis to ensure
the integrity of all North County Fire Protection District operations. The fiscal year 2024-
2025 final budget was adopted by the Board on September 24, 2024, and monthly reports
have been a part of the Board Packet as part of a continual budget review practice to
enhance transparency.

Staff recommendation is to present financial reports on a quarterly basis going forward.
Quarterly reports will include Year-over-Year comparisons as they are an effective way
to evaluate the financial performance of the District. Because the District’'s main source
of revenue comes from Property Taxes and these are not distributed in similar monthly
amounts, monthly reports tend to show big swings in revenues received.

The quarterly reports will provide Year-To-Date totals for the current year with a

comparison to the prior year's Year-To-Date totals as well as a closer look at Property
Tax revenues.

Page 1 of 1
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April 22, 2025
REGULAR MEETING MINUTES OF THE
BOARD OF DIRECTORS OF THE
NORTH COUNTY FIRE PROTECTION DISTRICT

LOCATION: 990 E. MISSION ROAD, FALLBROOK CA 92028
President Shaw called the meeting to order at 5:00 p.m.
ROLL CALL:
Present: Directors Bartholomew, Egkan, Munson, Pike (arrived at 5:01 p.m.), and Shaw
Absent: None
ALL RECITED THE PLEDGE OF ALLEGIANCE.
MOMENT OF SILENCE: President Shaw requested a moment of reflection for retired NCF Captain
Eric Ayers who is battling a health issue.
STAFF PRESENT: Chief McReynolds, General Counsel Steinke, DFC MacMillan, DC August, Finance
Manager Rocha, FM Fieri, BC Krumwiede, BC Harrington, HR Manager Goss, IT Specialist Swanger,
Board Clerk Canpinar, and members of the public and association.
CHANGES TO THE AGENDA:
There were no changes to the April 22, 2025, Regular Board meeting agenda.
PUBLIC ACTIVITIES AGENDA

1. PuBLIC COMMENT: President Shaw inquired if there were any public comments regarding

items not on the agenda. Commander Joe Beyer of the U.S. Coast Guard (Ret.) stepped to the
podium to compliment Chief McReynolds, DC August, and several other NCF staff members.
Chief McReynolds took the floor to thank outgoing Director, Mark Bartholomew of District 5,
for his service. The member is relocating and can no longer serve in the same capacity.
DISCUSSION/PRESENTATION AGENDA

2. FIRE STATION #4 DESIGN PROGRESS PRESENTATION: DC August and construction manager

Brandon Hamlett of Erickson-Hall Construction Company provided photos and updates on the status
of the project.
ACTION AGENDA

North County Fire Protection District
Board of Directors — Regular Meeting Minutes
April 22, 2025 — Page 1 of 7




30

31

32

33

34

35

36

37

38

39

40

41

42

43

44

45

46

47

48

49

50

51

52

53

54

55

56

57

58

CONSENT ITEMS:

REVIEW AND ACCEPT REGULAR BOARD MEETING MINUTES FOR MARCH 25, 2025

>~

REVIEW AND ACCEPT WARRANT REPORT FOR MARCH 2025

REVIEW AND ACCEPT POLICIES & PROCEDURES: There were no policy revisions for this meeting.

REVIEW AND ACCEPT THE MONTHLY OPERATIONS ACTIVITY REPORT FOR FEBRUARY 2025

FIRST QUARTER 2025 CUSTOMER SATISFACTION SURVEY

© N o O

WAIVE THE FULL TEXT READING OF ALL ORDINANCES

President Shaw inquired whether there were any questions on consent items 3-8. There was
discussion on whether the monthly operations report and customer satisfaction survey need to be
brought to the Board monthly. After some deliberation, Vice President Egkan requested to keep the
operations report as a consent item, requesting staff provide a quarterly presentation of the materials;
there was no opposition. President Shaw then asked for a motion to approve the consent agenda. On
a motion by Director Pike seconded by Vice President Egkan, the motion to approve the consent
agenda passed unanimously.

ACTION ITEMS:

9. RESOLUTION 2025-06 - DECLARATION OF EXEMPT SURPLUS LAND: Chief McReynolds presented

Resolution 2025-06 to the Board, explaining the resolution is required in order to move forward with
the sale of a portion of the land at 315 E. lvy St., Fallbrook CA to the County of San Diego. The property
is exempt from the Surplus Land Act because the potential transfer of land is from one public entity
(NCFPD) to another (County of San Diego). After staff submits a certified and executed copy of the
resolution to the California Department of housing and Community Development (HCD) for final
approval, the District will proceed with executing a purchase and sale agreement of the property to
the County. There being no discussion by the Board, Director Munson made a motion which was
seconded by Vice President Egkan, authorizing the adoption of Resolution 2025-06 declaring a portion
of the property at 315 E. lvy Street, Fallorook CA exempt from the Surplus Land Act. The motion
passed unanimously.

10. OPTION AGREEMENT, PURCHASE AND SALE AGREEMENT, AND JOINT ESCROW INSTRUCTIONS FOR THE

SALE OF A PORTION OF 315 EIvy ST. FALLBROOK CA: The District has been in active discussions with

the County of San Diego for several years regarding the sale of the baseball field portion of the property
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located east of Fire Station #1 and east of the Fleet Service Center (the “Property). The entire property
is identified by the San Diego County Assessor Parcel Number 103-233-23 and is approximately 5.08
acres. The Property that is the subject of the purchase/sale, which is located within the 5.08-acre
footprint, is approximately 3.05 gross acres (excluding the easement for the public right of way on Ivy
Street) and approximately 2.78 net acres (excluding an easement for a private road on the southern
portion of the property). The property is currently used as Zeke Weaver Memorial Field by the
Bonsall/Fallbrook Little League for its baseball field and related uses; the District has no strategic need
for this portion of the Property. The general terms of the proposed Purchase and Sale Agreement
(PSA) are as follows:

e The proposed purchase price is $2,064,000, or approximately $17.04 per net usable square
foot (based on 2.78 net acres; $17.11 if based on 2.77 net acres). Additional costs include
professional consultant fees for broker and attorney work to prepare and review documents.

e The County will have six (6) month option period with a deposit of $10,000

e Due diligence period for County investigation of property.

Upon adoption of the PSA buy the NCFPD Board, it is anticipated that the County Board
of Supervisors will consider the same. If both parties enter into the PSA, then the due diligence period
will begin. In addition to the above, the District and the County must comply with the Surplus Land Act
(SLA). The District will submit to HCD Resolution 2025-06 (adopted as item #9 of this meeting)
declaring the property exempt from the SLA.

A formal survey of the Property has not been completed. The District’s civil engineer
calculated the area of the Property as 3.05 gross acres and approximately 2.78 net acres. The County’s
civil engineer calculated the area as 3.04 gross acres and approximately 2.77 net acres. The PSA
references the County’s calculations. Chief McReynolds and Counsel Steinke declared the money
from the sale of the Property will benefit the community at large, as funds can be used to enhance the
services provided by the District. Board discussion ensued. On a motion by Director Pike seconded
by Director Bartholomew, the motion to authorize Staff to execute the PSA and joint escrow
instructions for the sale of a portion of the land at 315 E. vy St., Fallbrook to the County of San Diego

passed unanimously.
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11. FIRE STATION #3 RENOVATION AND EXPANSION CHANGE ORDER: Chief McReynolds presented the

construction change order to the Board, noting there were three items that needed to be addressed
that would increase the cost of the Fire Station #3 project: flood plain modifications, upgrades to the
electrical service which would allow for future electrical vehicle (EV) charging, and concrete work to
include response drive replacement at the station front driveway with changes to the return drive at
the rear of the station. Additional cost increase on these items came in at a total of $442,251.84.
Brandon Hamlet of Erickson-Hall Construction stepped to the podium to explain further the details,
informing the Board these changes would extend the project four (4) months to accommodate the
expanded scope and enhancements. On a motion by Director Pike seconded by Director Munson, the
motion to accept the Fire Station #3 change order at an increased cost of $442,251.84 passed
unanimously.

12. PuBLIC HEARING DATE/TIME CERTAIN APRIL 22, 2025 (5:05 P.M.) — FOR ESTABLISHMENT OF MUTLI-

YEAR FACILITIES AND EQUIPMENT PLAN FOR THE FIRE MITIGATION FEE (FMF) PROGRAM WITH ADOPTION OF

RESOLUTION 2025-05: President Shaw opened the hearing at 6:02 p.m. Chief McReynolds presented

Resolution 2025-05 to the Board, noting it is a requirement of the FMF Program. Chief McReynolds
informed the Board the County recently combined the participation and capital improvement plan
resolution into one document. The allocation of funding for Resolution 2025-05 details the breakdown
of funding for the Fire Station #3 and #4 project. President Shaw inquired whether there was any public
comment on agenda ltem #12. There being no public comment, the public hearing was closed. Board
discussion ensued. On a motion by Director Pike seconded by Vice President Egkan, Resolution 2025-
05 passed with the following roll call vote: Ayes: Bartholomew, Egkan, Munson, Pike, and Shaw; Noes:
None.

13. PuBLIC HEARING DATE/TIME CERTAIN APRIL 22, 2025 (5:05 P.M.) — FIRST READING OF LOCAL

RESPONSIBILITY AREA ORDINANCE 2025-01: STATE FIRE HAZARD SEVERITY ZONES: President Shaw

opened the hearing at 6:15 p.m. Chief McReynolds presented the materials, explaining the State fire
Marshal is mandated by Government Code 51178 to identify levels of fire hazard based on consistent
statewide criteria and the expected severity of fire hazards. The State Fire Marshal must then make
recommendations of the zones to local agencies for their designation and adoption by ordinance

(information is provided at osfm.fire.ca.gov). President Shaw inquired whether there was any public
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comment on agenda ltem #13. There being no public comment, the public hearing was closed. On a
motion by Vice President Egkan seconded by Director Munson, the motion to accept Ordinance 2025-
01 at this first reading, holding a second hearing in May 2025, passed with the following roll call vote:
Ayes: Bartholomew, Egkan, Munson, Pike, and Shaw; Noes: None.

14. FIRST QUARTER 2025 AWARDS - BOARD RECOGNITION: Chief McReynolds acknowledged all

employees listed as candidates for the first quarter recognition program. On a motion by Director Pike
seconded by Vice President Egkan, the motion to award all employees listed for their outstanding
performance passed unanimously.

LEGAL COUNSEL REPORT: General Counsel Steinke reviewed the legal report which included a roundup

of proposed 2025 legislative initiatives.

WRITTEN COMMUNICATION: Information only; no action required.

BOARD RECOGNITION PROGRAM: Information only; no action required.

STAFF REPORTS/UPDATES:

o CHIEF MCREYNOLDS: Chief McReynolds informed the Board of the following items:

0 Upcoming events include Firepalooza April 26, the Wildfire Symposium May 3, and a
Push-in ceremony for the new Type 1 engine will be April 29.

CHIEF OFFICERS AND OTHER STAFF: BOARD CLERK CANPINAR: Board Canpinar reminded the

Board the closing deadline for applications for District 5 Board of Director vacant seat will be April
25, 2025 at 4 p.m. So far, only one application has been received from Michael Reardon. BC
HARRINGTON: BC Harrington provided training and communications report updates, noting recent
equestrian training at REINS, and the new ability to use acquired structures in the jurisdiction for
training purposes when a contract has been executed. FM FIERI: FM Fieri provided community risk
updates, including the status on state mandated inspections, and noted the new housing

development Ocean Breeze in Bonsall has been given a 6-year extension. HR MANAGER Goss: HR

Manager Goss provided staffing and promotional opportunity/testing updates and recruitment

efforts. FINANCE MANAGER ROCHA: Finance Manager Rocha advised a more comprehensive finance

report will be provided in May. DC AuGUST: DC August provided an update on facility projects, noting
the retaining wall at Station 2 has been completed and there are plans underway to improve the

Scout Hut along with its exterior landscape. The IT department plans to hold an E-waste event on
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May 1 and the current group of Explorers will have their last training this weekend. DFC MACMILLAN:

DFC MacMillan thanked Staff for their hard work ensuring compliance when accepting grant monies.

BOARD: DIRECTOR PIKE: Director Pike provided information on his recent attendance to the

San Diego Regional Energy Academy and the San Diego Citizens Water Academy. DIRECTOR EGKAN:

Director Egkan provided an update to the Special Districts Advisory Committee, noting the Fallbrook
Regional Healthcare District is now represented.

BARGAINING GROuUPS: FF/PM LIAN: FF/PM Lian thanked the Board for their ongoing

commitment to providing comprehensive employee health and wellness programs for employees.

PuBLIC COMMENT: There was no further comment.

CLOSED SESSION
At 6:55 p.m. President Shaw inquired whether there was a motion to adjourn to closed session. On
a motion by Vice President Egkan seconded by Director Pike there was no objection to
adjournment. President Shaw read the items to be discussed in closed session and open session
was closed. A short break ensued after the reading of the closed session items. At 7:07 p.m. the
Board entered closed session to hear:

CS-1. ANNOUNCEMENT — PRESIDENT SHAW:

CS-2. PuBLIC EMPLOYEE PERFORMANCE EVALUATION (GOVERNMENT CODE §54957): FIRE CHIEF

CS-3. REPORT FROM CLOSED SESSION — PRESIDENT SHAW:

® REOPENING TO OPEN SESSION:

On a motion by Director Pike seconded by Vice President Egkan which passed unanimously, the
Board returned to open session at 7:49 p.m. and the following items were reported out to the public:

CS-2. PuBLIC EMPLOYEE PERFORMANCE EVALUATION (GOVERNMENT CODE §54957): FIRE CHIEF -

There was no reportable action.

ADJOURNMENT
A motion was made at 7:50 p.m. by Director Pike seconded by Director Bartholomew to adjourn the

meeting and reconvene on May 28, 2025, at 5:00 p.m., which motion carried unanimously.

Respectfully submitted,
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Mavis Canpinar

Board Clerk

Minutes approved at the Board of Director’s Meeting on:
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NORTH COUNTY FIRE PROTECTION DISTRICT
Warrant Register
April 1, 2025 - April 30, 2025

Date Vendor Check # Amount

4/1/2025 NAVIA BENEFIT SO FLEXIBLE B NFP EFT S 1,148.46
4/3/2025 PITNEY BOWES PAYMENT 800090900066537 EFT S 264.99
4/3/2025 U.S. BANK PAYMENT 424604455564643 EFT S 26,425.42
4/3/2025 ACE UNIFORMS LLC 68450 S 1,748.13
4/3/2025 AKESO OCCUPATIONAL HEALTH 68451 S 738.65
4/3/2025 ALTA LANGUAGE SERVICES INC. 68452 S 80.00
4/3/2025 ARDUENGO INVESTIGATIONS 68453 S 8,657.50
4/3/2025 AT&T 68454 S 552.15
4/3/2025 Burke Williams & Sorensen LLP 68455 S 9,319.50
4/3/2025 CASELLE INC. 68456 S 2,210.00
4/3/2025 COUNTY OF SAN DIEGO - RCS 68457 S 6,220.36
4/3/2025 D.F. Cleaning Service 68458 S 470.00
4/3/2025 DAVID AGUIRRE 68459 S 6,722.86
4/3/2025 Downtown Ford Sales 68460 S 67,794.34
4/3/2025 EIDE BAILLY 68461 S 1,170.93
4/3/2025 FALLBROOK AWARDS 68462 S 16.16
4/3/2025 Fallbrook Overhead Doors and Entry Gates 68463 S -
4/3/2025 FOWLER PLUMBING 68464 S 1,635.00
4/3/2025 HOWELLS GOVERNMENT RELATIONS 68465 S 7,500.00
4/3/2025 JIM'S SIGN SHOP 68466 S 167.01
4/3/2025 KOSMONT REALTY 68467 S 819.00
4/3/2025 L.N. CURTIS & SONS 68468 S 2,136.57
4/3/2025 PINE TREE LUMBER 68469 S 4,089.40
4/3/2025 PSYCHOLOGY 360 INC. 68470 S 1,500.00
4/3/2025 PTW Insurance Services 68471 S 1,446.00
4/3/2025 RINGCENTRAL INC 68472 S 1,138.04
4/3/2025 RUSTY WALLIS INC 68473 S 145.00
4/3/2025 SAN DIEGO COUNTY VECTOR CONTROL PROGRAM 68474 S 75.32
4/3/2025 SoCal PPE 68475 S 2,596.75
4/3/2025 THE COUNSELING TEAM 68476 S 440.00
4/3/2025 Trilogy MedWaste 68477 S 281.00
4/3/2025 ULINE 68478 S 147.33
4/3/2025 WITMER PUBLIC SAFETY GROUP INC. 68479 S 55.31
4/3/2025 Wittman Enterprises LLC 68480 S 16,372.42
4/4/2025 FALLBROOK FIREFIGHTERS' ASSN 66929 S 3,260.02
4/4/2025 FALLBROOK FIREFIGHTERS' ASSN 66930 S 490.00
4/4/2025 LINCOLN NATIONAL 66931 S 2,943.25
4/4/2025 IRS EFT S 77,070.32
4/4/2025 Nationwide 457 + Roth EFT S 10,413.19
4/4/2025 PERS 457 + Roth EFT S 13,281.58
4/4/2025 State Withholding EFT S 27,132.94
4/4/2025 Trust EFT S 12,991.34



Date Vendor

4/4/2025 IRS
4/4/2025 State Withholding
4/8/2025 FALLBROOK WASTE FALLBROOK N02574010783798
4/8/2025 FPUD FPUD 77284987
4/8/2025 FALLBROOK WASTE FALLBROOK N02574010783798
4/8/2025 FALLBROOK WASTE FALLBROOK N02574010783798
4/8/2025 NAVIA BENEFIT SO FLEXIBLE B NFP
4/8/2025 FALLBROOK WASTE FALLBROOK N02574010782339
4/8/2025 FALLBROOK WASTE FALLBROOK N02574010782338
4/8/2025 SD GAS & ELEC PAID SDGER 001812786183
4/8/2025 FALLBROOK WASTE FALLBROOK N02574010783799
4/8/2025 FPUD FPUD 77285054
4/8/2025 ATT Payment XXXXX0003EPAYA
4/8/2025 NAVIA BENEFIT SO FLEXIBLE B NFP
4/8/2025 CHASE CREDIT CRD EPAY 8312700958
4/9/2025 RAINBOW WATER WD WEBPAYMENT
4/9/2025 RAINBOW WATER WD WEBPAYMENT
4/10/2025 STAN BOYETT & SO PAYMENT 35229
4/14/2025 SD GAS & ELEC PAID SDGER 007823386122
4/14/2025 SD GAS & ELEC PAID SDGER 001812761533
4/14/2025 SD GAS & ELEC PAID SDGER 001812786183
4/14/2025 SD GAS & ELEC PAID SDGER 003344677080
4/14/2025 COX COMM SAN BANK DRAFT PWb6ZIk8gVylimH
4/14/2025 SD GAS & ELEC PAID SDGER 002882398390
4/15/2025 NAVIA BENEFIT SO FLEXIBLE B NFP
4/17/2025 Fallbrook Overhead Doors and Entry Gates
4/17/2025 ROBERT BUTLER
4/17/2025 CASELLE INC.
4/17/2025 CIVTEC
4/17/2025 CONCEPTS IN LANDSCAPING
4/17/2025 COUNTY OF SAN DIEGO - RCS
4/17/2025 Day Wireless Systems
4/17/2025 ERICKSON-HALL CONSTRUCTION
4/17/2025 FALLBROOK OIL COMPANY
4/17/2025 FIRST ALARM WELLNESS
4/17/2025 Fowler Pest Control
4/17/2025 HOWELLS GOVERNMENT RELATIONS
4/17/2025 INTERSTATE BATTERY OF SD
4/17/2025 L.N. CURTIS & SONS
4/17/2025 LEGAL SHIELD
4/17/2025 NATIONAL ASSOC OF FIRE INVESTIGATORS
4/17/2025 NUTRIEN AG SOLUTIONS INC.
4/17/2025 ON DUTY HEALTH PLLC
4/17/2025 PROPANE WEST COAST
4/17/2025 Reeder Media
4/17/2025 RENEWELL FLEET SERVICES
4/17/2025 RUSTY WALLIS INC
4/17/2025 S&R TOWING
4/17/2025 SKELLY ELECTRIC
4/17/2025 SUNSHINE WATER SOFTENERS & MORE

Check #
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
68295
68481
68482
68483
68484
68485
68486
68487
68488
68489
68490
68491
68492
68493
68494
68495
68496
68497
68498
68499
68500
68501
68502
68503
68504

R V2R Vo Vo S Vo SR V0 R V0 R ¥ Y RV T ¥ S Vs RV I Vo T Vo S Ve S V0 V0 SV BV T Vo S Vo S V0 S Vo R Vo SV T V2 S Vo S Vo T U A ¥ SV V0 I Vo SV BV T ¥ RV SRV I V2 RV VR V2 I Vo S Vo S Vo S V0 SRV SRV R Vo S Vo 0

Amount

490.19
128.23
17.00
52.48
88.90
88.90
209.10
237.99
295.68
386.90
455.00
694.37
2,481.61
5,870.92
37,539.28
14.81
168.24
3,953.54
16.03
142.57
288.98
469.76
512.37
954.96
2,178.08

(145.00)
2,170.13
2,210.00
1,650.00
1,025.00
6,262.50
1,588.54
16,250.00
3,469.11
4,500.00
372.00
7,500.00
1,033.05
2,065.31
263.20
70.00
68.70
66,092.00
575.44
716.00
3,509.58
145.00
750.00
325.00
187.50



Date

Vendor

4/17/2025 THE STANDARD

4/17/2025
4/18/2025
4/18/2025
4/18/2025
4/18/2025
4/18/2025
4/18/2025

Fallbrook Overhead Doors
FALLBROOK FIREFIGHTERS' ASSN
FALLBROOK FIREFIGHTERS' ASSN
LINCOLN NATIONAL

IRS

Nationwide 457 + Roth

PERS 457 + Roth

4/18/2025 State Withholding
4/18/2025 Trust

4/24/2025
4/24/2025
4/24/2025
4/24/2025
4/24/2025
4/24/2025
4/24/2025

EMERGENCY VEHICLE SYSTEMS LLC
FALLBROOK AWARDS

FALLBROOK OIL COMPANY

LIFE LINE EMERGENCY VEHICLES
LIFTOFF LLC

MOTOROLA

NAPA AUTO PARTS

4/24/2025 O'Reilly Auto Parts
4/24/2025 OSTARI

4/24/2025
4/24/2025

PARKHOUSE TIRE INC.
PROPANE WEST COAST

4/24/2025 TELACU CONSTRUCTION MANAGEMENT
4/24/2025 VELOCITY TRUCK CENTERS
4/30/2025 AT&T

4/30/2025
4/30/2025

BAY CITY ELECTRIC WORKS
Burke Williams & Sorensen LLP

4/30/2025 CABRERA CONCRETE INC
4/30/2025 CONCEPTS IN LANDSCAPING
4/30/2025 COUNTY OF SAN DIEGO

4/30/2025
4/30/2025
4/30/2025
4/30/2025
4/30/2025
4/30/2025
4/30/2025
4/30/2025

D.F. Cleaning Service

FIRST ALARM WELLNESS

First Call Auto Glass

HOCH CONSULTING

KENETREK BOOTS

LIFE-ASSIST INC

NORTH COUNTY DISPATCH JPA
RINCON TRUCK CENTER INC.

4/30/2025 Southwest Lift & Equipment INC.
4/30/2025 THE COUNSELING TEAM
4/30/2025 THE STANDARD

Check #
68505
68506
66932
66933
66934
EFT
EFT
EFT
EFT
EFT
68507
68508
68509
68510
68511
68512
68513
68514
68515
68516
68517
68518
68519
68520
68521
68522
68523
68524
68525
68526
68527
68528
68529
68530
68531
68532
68533
68534
68535
68536

Amount

522.00
385.00
3,260.02
490.00
2,727.38
71,500.37
10,267.93
12,985.52
25,399.25
17,128.28
16,330.32
777.96
4,611.75
878.14
14,077.20
327.29
61.21
1,099.36
1,850.00
4,800.26
71,221.50
533,978.05
5,731.93
2,595.64
1,772.49
10,527.93
1,350.00
1,025.00
11,000.00
470.00
2,025.00
454.13
4,482.50
256.65
2,465.63
71,221.50
3,226.10
4,264.66
440.00
522.00

RV RV Vo S Vo SR Vo I U A ¥ BV R V0 S V0 RV ¥ o R ¥ IV o Vo Vo RV RV ¥ RV SV I Vo SV S Vo V2 S Vo S Vo TR Vo S Vo S Vo SR V0 SR V0 SRV S Vo R 72 S Vo S Vo SR Vo SR V0 S VSRR Vo B

1,420,565.14







NORTH COUNTY FIRE
PROTECTION DISTRICT

STAFF REPORT

TO: BOARD OF DIRECTORS
FROM: CHIEF MCREYNOLDS
DATE: MAY 27, 2025

SUBJECT: PoOLICIES AND PROCEDURES

CONSENT AGENDA

There are no policy and procedure revisions for the May 27, 2025, Regular Board
Meeting.

Page 1 of 1
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NORTH COUNTY FIRE

PROTECTION DISTRICT

STAFF REPORT

TO: BOARD OF DIRECTORS
FROM: CHIEF MCREYNOLDS & COUNSEL STEINKE
DATE: MAY 27, 2025

SUBJECT: WAIVE THE FULL TEXT READING OF ALL ORDINANCES

Recommendation: Waive the full text reading of all ordinances included in this agenda.
Ordinances shall be introduced and adopted by title only.
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NORTH COUNTY FIRE

PROTECTION DISTRICT

STAFF REPORT

TO: BOARD OF DIRECTORS
FROM: CHIEF MCREYNOLDS AND FIRE MARSHAL FIERI
DATE: MAY 27, 2025

SUBJECT: NCFPD ORDINANCE #2025-01, STATE FIRE HAZARD SEVERITY
ZONES IN LOCAL RESPONSIBILITY AREA -SECOND READING

ACTION AGENDA

RECOMMENDATION:

That the Board conduct the second reading and adopt NCFPD Ordinance #2025-01
designating the Fire Hazard Severity Zones (FHSZ) in the Local Responsibility Area
(LRA) as recommended by the California Department of Forestry and Fire Protection
pursuant to Government Code (GC) Sections 51175, et seq.

BACKGROUND:

The California State Fire Marshal is mandated by GC 51178 to identify levels of fire
hazard based on consistent statewide criteria and the expected severity of fire
hazards. Pursuant to the GC, the State Fire Marshal must make recommendations of
FHSZ to local agencies (GC 51178), as defined by GC 51177(e), for their designation
and adoption by ordinance.

GC 51179 requires local fire agencies to designate, by ordinance, moderate, high, and
very high fire hazard severity zones in its jurisdiction within 120 days of receiving
recommendations from the State Fire Marshal. Recommendations from the California
State Fire Marshall regarding the Southern California region were released on March 24,
2025.

DISCUSSION:
The LRA of the North County Fire Protection District has been identified as having
Moderate, High, Very High or a combination of FHSZ within the District’s

jurisdiction. Information on the maps and data can be found here:

https://osfm.fire.ca.gov/what-we-do/community-wildfire-preparedness-and-
mitigation/fire-hazard-severity-zones

4936-0348-2416 v1 Page 1 of 2



NCFPD ORDINANCE #2025-01, STATE FIRE HAZARD SEVERITY ZONES IN LOCAL
RESPONSIBILITY AREA -SECOND READING

MAY 27, 2025

PAGE 2 OF 2

FISCAL ANALYSIS:

Staff time for continued inspections and inquiries.
SUMMARY:
It is recommended that the Board conduct the second reading and adopt NCFPD

Ordinance #2025-01, designating FHSZ as identified by the California Department
of Forestry and Fire Protection, in compliance with GC Sections 51175, et seq.
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North County Fire Protection District
ORDINANCE 2025-01

AN ORDINANCE OF THE BOARD OF DIRECTORS OF THE NORTH
COUNTY FIRE PROTECTION DISTRICT OF SAN DIEGO COUNTY
TO DESIGNATE FIRE HAZARD SEVERITY ZONES

The Board of Directors of the North County Fire Protection District of San Diego County does
hereby ordain as follows:

SECTION 1. Adoption of Map. The North County Fire Protection District (“District”) of San
Diego County hereby designates the Fire Hazard Severity Zones as recommended by the
California Department of Forestry and Fire Protection pursuant to Government Code Section
51178.

The map showing the fire zone designations, including portions of the unincorporated county
communities of Fallbrook, Bonsall and Rainbow within the District attached hereto as
Attachment A, is approved by the District, hereby incorporated by reference, and entitled “North
County Fire Protection District of San Diego County Fire Hazard Severity Zones.” The map is
also located at the following internet address: https://fire-hazard-severity-zones-rollout-calfire-
forestry.hub.arcgis.com/pages/access-map

SECTION 2. Environmental Findings. The Board of Directors finds that this ordinance is not
subject to California Environmental Quality Act (CEQA) pursuant to following sections of the
State CEQA Guidelines, California Code of Regulations, Title 14, Chapter 3: (1) Section
15060(c)(2) (the activity will not result in a direct or reasonably foreseeable indirect physical
change in the environment); and (2) Section 15060(c)(3) (the activity is not a project as defined
in Section 15378) because the subject ordinance has no potential for resulting in any significant
physical change to the environment, either directly or indirectly.

SECTION 3. Publication. The Clerk of the Board of Directors is directed to cause this
ordinance to be published as required by State law.

PASSED AND ADOPTED by the Board of Directors of the North County Fire Protection District
at a regular meeting of the Board held on the 27" day of May 2025, by a roll call vote, as
follows:

AYES:
NOES:
ABSTAIN:
ABSENT:

Chris Shaw, President, Board of Directors

ATTEST:

Mavis Canpinar, Board Clerk, Board of Directors




STATE OF CALIFORNIA—NATURAL RESOURCES AGENCY Gavin Newsom, Governor

g;i?ﬁ:":zﬁ';‘:msgh DEPARTMENT OF FORESTRY AND FIRE PROTECTION
A | OFFICE OF THE STATE FIRE MARSHAL

P.O. Box 944246

SACRAMENTO, CA 94244-2460

(916) 568-3800

Website: www fire.ca.gov

March 24, 2025
Dear: County Chief Administrative Officer, City Manager, Fire Chief, Fire Marshal
Re: Official Transmittal of Fire Hazard Severity Zones

The State Fire Marshal is mandated by Government Code (GC) 51178 to identify levels of fire
hazard based on consistent statewide criteria and the expected severity of fire hazards.
Government Code 51179 requires the State Fire Marshal to make recommendations of fire hazard
severity zones to local agencies, as defined per GC51177(e), for their designation and adoption by
ordinance. This letter serves as the official transmittal of the recommendation. For the Statutory
requirements for local adoption please review California Code, GOV 51179.

Your City/County has been identified as having Moderate, High, Very High or a combination of Fire
Hazard Severity Zones (FHSZ) within your jurisdiction. The maps and data are available in the FHSZ
HUB at https://fire-hazard-severity-zones-rollout-calfire-forestry.hub.arcgis.com/ .

Please complete the Public Contact Survey in the FHSZ HUB using the link above. This information
will be used for a public Webmap on the CAL FIRE-Office of State Fire Marshal website to guide
your constituents to the appropriate contact person or website for the Local Responsibility Area
FHSZ in your jurisdiction.

If you have additional questions, please feel free to contact our Team at
FHSZinformation@fire.ca.gov.

Sincerely,

==

Daniel Berlant
State Fire Marshal
CAL FIRE — Office of the State Fire Marshal

“The Department of Forestry and Fire Protection serves and safeguards the people and protects the property and resources of California.”



NORTH COUNTY FIRE PROTECTION DISTRICT

Fax: 760) 723-

330 S. Main Avenue ~ ®  Fallbrook, California 92028-2938  ®  Phone: (760) 723-2005 @ 2072

®  Web: www.ncfireca.gov

BOARD OF DIRECTORS

MARK BARTHOLOMEW

JEFF EGKAN KEITH MCREYNOLDS- Fire Chief
KENNETH L MUNSON KRISTEN STEINKE - District Counsel
ROSS PIKE MAVIS CANPINAR - Executive Assistant/Board Clerk
CHRIS SHAW

NOTICE OF PUBLIC HEARING

AN ORDINANCE OF THE BOARD OF DIRECTORS OF THE
NORTH COUNTY FIRE PROTECTION DISTRICT OF SAN DIEGO COUNTY
TO DESIGNATE FIRE HAZARD SEVERITY ZONES

NOTICE IS HEREBY GIVEN THAT THE BOARD OF DIRECTORS OF THE NORTH
COUNTY FIRE PROTECTION DISTRICT, 330 South Main Avenue, Fallbrook, California,
County of San Diego, will conduct a Second Reading Public Hearing on Tuesday, May
27,2025, at a time certain of 5:05 p.m. at the Fallbrook Public Utility District, 990 East
Mission Road, Fallbrook, California, as part of the Regular Meeting of the Board in order
to receive oral and written testimony regarding the proposed adoption of Ordinance No.
2025-01, designating fire hazard severity zone map as recommended by the California
Department of Forestry and Fire Protection pursuant to Government Code Section
51178.The map is located at the following internet address: https://fire-hazard-severity-
zones-rollout-calfire-forestry.hub.arcgis.com/pages/access-map

Instructions for members of the public to observe the board meeting and the public
hearing in person or via web conference / teleconference will be included in the May 27,
2025, meeting agenda. Please note that in the event of technical issues that disrupt the
ability of members of the public to view the meeting or provide public comments through
the web conference option, the meeting will continue. Members of the public who wish
to address the Board of Directors regarding Ordinance No. 2025-01 may submit written
testimony for receipt no later than 3:00 pm on May 27, 2025 (with a reading limit of no
more than 3 minutes), by mail to the attention of the Board Clerk, at 330 S. Main Ave.,

PrROUDLY SERVING THE COMMUNITIES OF FALLBROOK, BONSALL AND RAINBOW

DUTY ~ INTEGRITY ~ RESPECT




PUBLIC HEARING: FIRE HAZARD SEVERITY ZONE - ORDINANCE 2025-01
APRIL 22, 2025
PAGE20OF2

Fallbrook, CA 92028, or by e-mail to the Board Clerk at ncfboardcomments@ncfire.org.
Written testimony will be read to the Board during the public hearing.

Copies of proposed Ordinance No. 2025-01 will be available upon posting of the agenda
for the May 27, 2025, Regular Meeting of the Board by calling the District at (760) 723-
2005.

Any person(s) may appear at said time and place and be heard regarding this item.

North County Fire Protection District
(760) 723-2005

BY ORDER OF THE BOARD OF DIRECTORS OF THE NORTH COUNTY FIRE
PROTECTION DISTRICT.

Mavis Canpinar
Boad Clerk
May 1, 2025

CERTIFICATION OF POSTING

“I certify that this Notice was posted at the following locations: [1] the entrance of North County Fire
Protection District Administrative Offices, [2] Fallbrook Public Utility District Administrative Offices, [3]
the Roy Noon Meeting Hall, [4] and District’'s website at www.ncfireca.gov. The date of posting was
May 1, 2025.”

Board Clerk Mavis Canpinar: C/}']'Zaawé:) ﬂa 470@/(_) Date: May 1, 2025
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NORTH COUNTY FIRE
PROTECTION DISTRICT

STAFF REPORT

TO: BOARD OF DIRECTORS
FROM: CHIEF MCREYNOLDS AND BOARD CLERK CANPINAR
DATE: MAY 27, 2025

SUBJEC SAN DIEGO COUNTY CONSOLIDATED REDEVELOPMENT OVERSIGHT
BOARD ELECTION

ACTION AGENDA

RECOMMENDATION:

That the Board of Directors consider a nomination for one candidate to the San Diego County
Consolidated Redevelopment Oversight Board.

BACKGROUND:

The NCFPD Board of Directors has an opportunity to nominate and vote for a representative
to serve on the San Diego County Consolidated Redevelopment Oversight Board. This
nomination is tasked with appointing one regular district representative on the Oversight
Board generated due to the recent resignation of Patrick Sanchez with Vista Irrigation District.
The term is open-ended until a member resigns.

DISCUSSION:

There seventeen (17) eligible independent Special Districts in San Diego County that are
enrolled (Attachment B) in the Redevelopment Property Tax Trust Fund (RPTTF), and a total
of fifty-seven (57) Special Districts can vote (Attachment A). Candidates must be Board
members from districts that receive redevelopment monies. NCFPD is not enrolled in the
RPTTF.

Should the Board consider nominating an individual, a motion, second, and majority vote in
agreement must be made. Signed ballots must be returned to LAFCO no later than Tuesday,
June 24, 2025.

FiscaL ANALYSIS: There is no fiscal impact on the District.

SUMMARY:
Board members should determine if there is a candidate for nomination. If there is a motion

to vote for a candidate, the Board Clerk will submit a formal and signed ballot (Attachment C)
to LAFCO. If no candidate is chosen, there is no further action needed.
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