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July 22, 2025
REGULAR MEETING MINUTES OF THE
BOARD OF DIRECTORS OF THE
NORTH COUNTY FIRE PROTECTION DISTRICT

LOCATION: 990 E. MISSION ROAD, FALLBROOK CA 92028
President Shaw called the meeting to order at 5:00 p.m.
ROLL CALL:
Present: Munson, Pike, Reardon, and Shaw
Absent: Egkan
ALL RECITED THE PLEDGE OF ALLEGIANCE.
MOMENT OF SILENCE: President Shaw requested a moment of silence to commemorate Battalion
Chief Frank Harwood of Kootenai County Fire and Rescue and Battalion Chief John Morrison of Coeur
d'Alene Fire, both of whom died in the line of duty last month in Idaho.
STAFF PRESENT: Deputy Chief MacMillan, General Counsel Steinke, DC August, Finance Manager
Rocha, FM Fieri, BC DeCamp, BC Harrington, HR Manager Goss, IT Specialist Swanger, Board Clerk
Canpinar, and members of the public and association.
CHANGES TO THE AGENDA:
President Shaw requested that item #2 on the closed session agenda be tabled and brought back at
a future meeting. There was no opposition.

PUBLIC ACTIVITIES AGENDA
1. PuBLIC COMMENT: President Shaw inquired if there were any public comments regarding
items not on the agenda. There being no public comment, the public activities portion of the agenda
was closed.
2. CHALLENGE COIN RECOGNITION: DFC MacMillan and Captain Lindsey presented Hunter Ellis a
challenge coin for his act of bravery and service on May 30, 2025. Hunter, aged 11, helped his
mother and siblings safely exit their vehicle, which had caught fire.

3. VETERANS OF FOREIGN WARS PUBLIC SERVANT AWARD FOR CAPTAIN CHOI: DFC MacMillan

welcomed VFW Commander Tim Kirk up to the podium to recognize Captain Choi with a Public
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Servant Award Citation for his dedicated service as a United States Marine and as a fire service
professional.
DISCUSSION/PRESENTATION AGENDA
4.  There were no discussion/presentation agenda items for the July 22, 2025, meeting.
ACTION AGENDA
CONSENT ITEMS:

REVIEW AND ACCEPT REGULAR BOARD MEETING MINUTES FOR JuLY 22, 2025

WARRANT REGISTER FOR JUNE 2025
REVIEW AND ACCEPT POLICIES & PROCEDURES: There were no policy revisions for this meeting.

REVIEW AND ACCEPT THE MONTHLY OPERATIONS ACTIVITY REPORT JUNE 2025

© o N o o

SECOND QUARTER 2025 CUSTOMER SATISFACTION SURVEY

President Shaw inquired whether there were any questions on consent items 5-9. There being no
comments or questions, President Shaw then asked for a motion to approve the consent agenda. On
a motion by Director Pike seconded by Director Reardon, the motion to approve the consent agenda
passed with the following vote: Egkan, absent; Munson, aye; Pike, aye; Reardon, aye; Shaw, aye.
ACTION ITEMS:

10. SECOND QUARTER 2025 AWARDS - BOARD RECOGNITION: DFC MacMillan and the Board

acknowledged all employees listed as candidates for the second quarter recognition program. On a
motion by President Shaw seconded by Director Pike, the motion to award all employees listed for
their outstanding performance passed with the following vote: Egkan, absent; Munson, aye; Pike, aye;
Reardon, aye; Shaw, aye.

11.  VOTE FOR THE SOUTHERN NETWORK SEAT ‘B' BOARD POSITION, CALIFORNIA SPECIAL DISTRICTS

ASSOCIATION (CSDA): DFC MacMillan presented the CSDA ballot to the Board, as there is currently a
vacant seat for the Southern Network Board of Directors Seat B. The three candidates on the ballot
are: Don Bartz of Phelan Pinon Hills Community Services District (incumbent), Jason Dafforn of Valley
Sanitary District, and John Skerbelis of Rubidoux Community Services District. Director Munson
expressed his endorsement for Don Bartz. Board discussion ensued. On a motion by Director Munson

seconded by Director Reardon, the motion to authorize the Board Clerk to submit an electronic ballot

North County Fire Protection District
Board of Directors — Regular Meeting Minutes
July 22, 2025 — Page 2 of 5




58

59

60

61

62

63

64

65

66

67

68

69

70

71

72

73

74

75

76

77

78

79

80

81

82

83

84

85

86

casting a vote for Don Bartz passed with the following vote: Egkan, absent; Munson, aye; Pike, aye;
Reardon, aye; Shaw, aye.

12.  REVISION OF NCFPD Poiicy 110.016 — EXPENSES TO THE DISTRICT: DFC MacMillan presented a

working copy of the Expenses to the District Policy to the Board, which was drafted by an Ad Hoc
Committee consisting of President Shaw, Director Pike, and Board Clerk Canpinar. After reviewing
local special districts throughout the area, the committee found it is common practice to compensate
Directors for not only their attendance at Regutar Board Meetings, but also for things such as one-on-
one meetings with the General Manager and participation in agency-hosted community engagement
events. Director Munson asked for clarification about the Board being compensated at the same rate
as provided by NCFPD local ordinance when serving as representatives on outside leadership
organizations, such as the Local Agency Formation Commission (LAFCO) and the North County
Dispatch Joint Powers Authority (NCDJPA). Director Pike and Counsel Steinke advised that it is meant
to pay for the difference in rate to ensure each member in attendance receive the District’s adopted
rate of compensation. Director Munson requested a modification to section 1.4.1.8. of the policy which
would state, “In no instance shall there be allowed double compensation by any member for any
eligible meeting attended.” Board discussion ensued. On a motion by Director Pike seconded by
Director Reardon, the board adopted the revised Expenses to the District Policy by the following vote:
Egkan, absent; Munson, aye; Pike, aye; Reardon, aye; Shaw, aye.

LEGAL COUNSEL REPORT: General Counsel Steinke reviewed the legal report which detailed employer’s

responsibilities on immigration enforcement.

® WRITTEN COMMUNICATION: Information only; no action required.
o BOARD RECOGNITION PROGRAM: Information only; no action required.
STAFF REPORTS/UPDATES:

® DFC MACMILLAN: DFC MacMillan informed the Board of the following items:
o The young women’s empowerment camp, Ignite Your Potential, will be heid on August
8,9, & 10.
o Updates to REMS crews were provided.
o Welcome back to Chief DeCamp, who was working on the Madre fire.

CHIEF OFFICERS AND OTHER STAFF: BC DECAMP: BC DeCamp provided apparatus updates,
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noting the new Type 3 engine is to be delivered at the end of month. BC DeCamp also provided
updates to C Crew, including recent promotions. BC HARRINGTON: BC Harrington provided testing
and training updates. FM FIERI: FM Fieri provided community risk updates, including the status on
state mandated inspections. The San Diego County Consolidated Fire Code Ordinance will be

brought to the Board for the first reading in September. HR MANAGER Goss: HR Manager Goss

provided staffing and policy updates. DC AuGUST: DC August provided facilities updates, advising
the Board a ribbon cutting for Station 3 will be tentatively scheduled for October/November. The sale
of the Station 1 ballfield is scheduled for early August. EINANCE MANAGER ROCHA: Finance Manager |
Rocha advised the Board items are being processed in a more efficient manner, such as check
deposits being handled via digital scanning. FY 24/25 year end reporting is almost complete.

° BOARD: DIRECTOR REARDON: Director Reardon expressed thanks to Chief August for the

recent tour of Station 3. DIRECTOR PIKE: Director Pike welcomed Chief DeCamp back from the Madre
fire and thanked Chief Harrington for his invitation to the skate park groundbreaking. Director Pike
also thanked Director Munson for his input making the revised Expenses to the District Policy clearer.
DIRECTOR MUNSON: Director Munson said the folks at the Rainbow Valley Grange offered to provide
hors d'oeuvres and refreshments for the Station 3 ribbon cutting; the locals in the area are excited

to see the new station.

e BARGAINING GROUPS: There was no comment by the bargaining groups.
o PuBLIC COMMENT: There was no further public comment.
CLOSED SESSION

At 5:44 p.m. President Shaw inquired whether there was a motion to adjourn to closed session. On
a motion by Director Pike seconded by President Shaw there was no objection to adjournment.
President Shaw read the items to be discussed in closed session and open session was closed. A
short break ensued after the reading of the closed session items. At 5:58 p.m. the Board entered
closed session to hear:

CS-1. ANNOUNCEMENT — PRESIDENT SHAW:

CS-2. ITEM 2 wAS REMOVED FROM THIS AGENDA BY THE BOARD AT THE BEGINNING OF THE MEETING

CS-3. CONFERENCE WITH LABOR NEGOTIATOR (GC §54957.6)):

AGENCY REPRESENTATIVE — DFC MACMILLAN AND COUNSEL BURNS-
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EMPLOYEE ORGANIZATIONS- SAFETY GROUP, NON-SAFETY GROUP, AND MANAGEMENT GROUP
EMPLOYEES
CS-4. REPORT FROM CLOSED SESSION ~ PRESIDENT SHAW:
® REOPENING TO OPEN SESSION:
On a motion by Director Munson seconded by Director Pike which passed unanimously, the Board
returned to open session at 6:34 p.m. and the following items were reported out to the public:

CS-3. CONFERENCE WITH LABOR NEGOTIATOR (GC §54957.6)):

AGENCY REPRESENTATIVE — DFC MACMILLAN AND COUNSEL BURNS-

EMPLOYEE ORGANIZATIONS- SAFETY GROUP, NON-SAFETY GROUP, AND MANAGEMENT GROUP

EMPLOYEES: There was no reportable action.
ADJOURNMENT
A motion was made at 6:37 p.m. by Director Munson seconded by Director Reardon to adjourn the

meeting and reconvene on August 26, 2025, at 5:00 p.m., which motion carried unanimously.

Respectfully submitted,

Mavis Canpinar

Board Clerk

o
Minutes approved at the Board of Director’'s Meeting on: g (—;)— C ;- 5
f f
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