
NORTH COUNTY FIRE PROTECTION DISTRICT 

AGENDA FOR REGULAR BOARD MEETING 
JUNE 24, 2025, AT 5:00 p.m. 

Note: The Americans with Disabilities Act provides that no qualified individual with a disability shall be excluded from participation in, or denied the 
benefits of, District business.  If you need assistance to participate in this meeting, please contact the District office 72 hours prior to the meeting at (760) 
723-2012 or email mavis@ncfire.org.  Closed captioning and translation services are available to the public when the meeting is accessed using the Zoom 
platform. 

The June 24, 2025, meeting will be held in person and via Zoom. The public may attend remotely using:

The Zoom app, [Zoom website (https://zoom.us/)] [Meeting ID: 870 1784 6503; Passcode: 631628] at    
https://us06web.zoom.us/j/87017846503?pwd=ekF0RGt1Mm4vWXgrRFpXbUlPUFlmdz09 or  
Dial by your location:  +1 669 900 6833 US (San Jose); Meeting ID: 870 1784 6503; Passcode: 631628 

The public may provide comments in advance or real-time by emailing ncfboardcomments@ncfire.org.  
E-mailed comments received will be read into the record by Staff. Please note that in the event of technical 
issues that disrupt the ability of members of the public to view the meeting or provide public comments through 
the web conference option, the meeting will continue.

Location:  Fallbrook Public Utility District
990 East Mission Road

Fallbrook, CA 92028

Call To Order 
Roll Call 
Pledge Of Allegiance 
Changes to the Agenda 

PUBLIC ACTIVITIES AGENDA 
For those joining us for the public activities agenda, please feel free to depart at the close of the agenda.

1. Public Comment – President Shaw (pgs. 5-6)

 Standing Item:  Members of the public may directly address the Board of Directors on items of 
interest to the public provided no action will be taken on non-agenda items. The Presiding Officer 
may limit comments to three minutes per speaker (Board of Directors Meetings – SOG – § 7.2.).

DISCUSSION/PRESENTATION AGENDA 
No action shall be undertaken on any discussion item. The Board may: acknowledge receipt of the information 
or report and make comments; refer the matter to Staff for further study or report; or refer the matter to a future 

agenda.

 2. Public Hearing Date/Time Certain June 24, 2025, at 5:00 p.m. - AB 2561: Status 
Report on Position Vacancies and Recruitment and Retention Efforts – Chief 
McReynolds and HR Manager Goss 

(pgs. 7-10)

ACTION AGENDA
Consent Items:  

All items listed under the consent items are considered routine and will be enacted in one motion.  There will be no 
separate discussion of these items prior to the Board action on the motion, unless members of the Board,  

Staff, or public request specific items be removed from the consent agenda.

3. Regular Board Meeting Minutes, May 27, 2025  (pgs. 11-16)

 Standing Item: Review and approve minutes from the May meeting as presented.  
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NORTH COUNTY FIRE PROTECTION DISTRICT 

AGENDA FOR REGULAR BOARD MEETING 
JUNE 24, 2025, AT 5:00 p.m.

4. Warrant Register for May 2025 (pgs. 17-20)

 Standing Item: Review and accept report for the month as presented. 

5. Policies and Procedures (pgs. 21-22)

 Standing Item: There are no policy revisions for the June 24, 2025, Regular Board Meeting. 

6. Monthly Operations Activity Report (pgs. 23-32)

 Standing Item: Monthly Report demonstrating call mix, turnout time, call by unit, transports, total
response times, aid received & provided, monthly inspection report, health & safety, injuries &  
accidents, turnover of care statistics, and social media metrics.           

Action Items: 

All items listed under the action items agenda will be presented and discussed prior to the Board taking action on any 
matter.  Members of the public may comment on items at the time they are presented.  Time certain items will 

commence precisely at or after the time announced in the agenda.

7. Ratification of Transfer of Insurance to Fire Agencies Insurance Risk Authority 
(FAIRA) – Chief McReynolds and HR Manager Goss

(pgs. 33-86)

 Recommendation: That the Board ratify the transition of the District’s insurance coverage to 
FAIRA beginning July 1, 2025 

8. Resolution 2025-09: Acknowledging the Inspection of Certain Occupancies as 
Required by §13146.2 and §13146.3 of the California Health and Safety Code – 
Fire Marshal Fieri and Chief McReynolds 

(pgs. 87-92)

 Recommendation: That the Board approve Resolution 2025-09, acknowledging that the Fire 
Marshal has completed inspections pursuant to the Health and Safety Code. 

9. Preliminary Budget for FY 2025/2026 – Finance Manager Rocha and Chief 
McReynolds

(pgs. 93-100)

Recommendation: Consider and approve the proposed preliminary budget, agreeing to hold a  
hearing to approve the final budget on September 23, 2025. 

10. Resolution 2025-11: Establishing the Limit of Appropriations of Proceeds of Tax 
Subject to Limitation for Fiscal Year 2025-2026 in Compliance with Article XIII-B 
of the Constitution of the State of California  – Finance Manager Rocha and Chief 
McReynolds

(pgs. 101-104)

Recommendation: That the Board approve the required annual Resolution, which determines the 
limitation to be $29,101,451. 

11. Resolution 2025-10: Temporary Transfer of Funds - Chief McReynolds and 
Finance Manager Rocha

(pgs. 105-108)

Recommendation: That the Board approve Resolution 2025-10 authorizing Staff to transfer funds 
as needed up to the maximum amount allowed to cover District expenses. 

12. Results of Chief McReynolds Annual Performance Evaluation, Salary, and Term of 
Employment Contract – General Counsel Steinke and Board Clerk Canpinar 

(pgs. 109-116)

Recommendation: That the Board consider a motion to adopt the terms in the proposed side letter,
increasing annual compensation for the Fire Chief to $265,000, extending the current employment  
contract. 
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NORTH COUNTY FIRE PROTECTION DISTRICT 

AGENDA FOR REGULAR BOARD MEETING 
JUNE 24, 2025, AT 5:00 p.m.

13. Resolution 2025-08: Authorization to Invest District Funds in the Local Agency 
Investment Fund (LAIF) – Chief McReynolds and Finance Manager Rocha 

(pgs. 117-120)

Recommendation: That the Board adopt Resolution 2025-08, allowing the District to continue 
investing surplus funds through LAIF in accordance with state law and District policy.

14. Revision of NCFPD Policy 110.016 Expenses to the District – Board President 
Shaw and Chief McReynolds

(pgs. 121-124)

Recommendation: That the Board consider and discuss the proposed revisions to the policy  
detailing Board compensation eligibility. 

STANDING DISCUSSION ITEMS
All items listed under the standing discussion items are presented at every meeting.

 LEGAL COUNSEL REPORT: (pgs. 125-126)

“Speaker of the Assembly Robert Rivas and AB 30: Housing Affordability Legislation to Speed Up 
Construction ” 

 WRITTEN COMMUNICATION (pgs. 127-130)

 COMMENTS/QUESTIONS (pgs. 131-132)

 Staff:  

 Chief McReynolds 

 Other Staff

 Board 

 Bargaining Groups 

 Public Comment 

CLOSED SESSION 
The Board will enter closed session to discuss items as outlined herein. As provided in the Government Code,  

the public will not be present during these discussions.  At the end of the closed session, the Board shall publicly report 
any action taken in closed session and the vote or abstention on that action of every member present in accordance 

with Government Code § 54950.

ADJOURNMENT
Scheduled Meetings: 
The next regularly scheduled board meeting is Tues. July 22, 2025, at 5:00 p.m.  

CS-1. Announcement — President Shaw: (pgs. 133-134)

CS-2. Conference with Labor Negotiator (GC §54957.6)): 

 Agency Representative:                                                     Chief McReynolds 
Employee Organizations:                                                   Safety Group, Non-Safety Group, and 

Management Group Employees

CS-3. Announcement — President Shaw: 
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NORTH COUNTY FIRE PROTECTION DISTRICT 

AGENDA FOR REGULAR BOARD MEETING 
JUNE 24, 2025, AT 5:00 p.m.

Board Clerk Mavis Canpinar: Date: June 20, 2025

CERTIFICATION OF AGENDA POSTING 

“I certify that this agenda was posted in accordance with the provisions of the Government Code § 54950 et. seq. The posting locations 
were: [1] the entrance of North County Fire Protection District Administrative Offices,[2] the Fallbrook Public Utility District Administrative 
Offices, [3] the Roy Noon Meeting Hall, and [4] the District’s website at www.ncfireca.gov. The agenda was also available for review at 
the office of the Board Clerk, located at located at 330 S. Main Avenue, Fallbrook, CA. Materials related to an item on this agenda 
submitted to the District after distribution of the agenda packet are available for public inspection in the office of the Board Clerk during 
normal business hours or may be found on the District website, subject to Staff’s ability to post the documents before the meeting. The 
date of posting was June 20, 2025.” 
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S T A F F  R E P O R T   

Page 1 of 1 

TO: BOARD OF DIRECTORS 

FROM: CHIEF MCREYNOLDS

DATE: JUNE 24, 2025 

SUBJECT: PUBLIC COMMENT 

PUBLIC COMMENT:   

1. Members of the Public may directly address the Board of Directors on items of interest 
to the Public provided no action will be taken on non-agenda items.  The Board 
President may limit comments to three minutes per speaker (Board of Directors 
Meetings – SOG § 7.2.).  
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S T A F F  R E P O R T

Page 1 of 3 

TO: BOARD OF DIRECTORS

FROM: CHIEF MCREYNOLDS AND HR MANAGER GOSS

DATE: JUNE 24, 2025 

SUBJECT: STATUS REPORT ON POSITION VACANCIES AND RECRUITMENT 

AND RETENTION EFFORTS

DISCUSSION/PRESENTATION AGENDA  

RECOMMENDATION:  

1. That the Board conduct a public hearing for the purpose of receiving comments  
on the status report regarding position vacancies as of June 24, 2025. 

2. Note and file this report. 

BACKGROUND:

In accordance with Assembly Bill 2561 (AB 2561), enacted on September 22, 2024, 
this report provides an overview of the status of employee vacancies within the North 
County Fire Protection District (NCFPD). 

DISCUSSION:

AB 2561 amended the Meyers-Milias-Brown Act to mandate that public agencies 
present the status of their vacancies and related recruitment and retention efforts at a 
public hearing before their governing body at least once per fiscal year. This 
presentation must occur prior to the adoption of the agency's final budget for the fiscal 
year. 

Current Vacancy Status:

As of 6/24/2025, the following is a summary of vacancies within NCFPD: 

 Total Authorized Represented Full-Time Positions: 64 

 Current Vacant Positions: 0 

 Vacancy Rate: 0% 
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STATUS REPORT ON POSITION VACANCIES AND RECRUITMENT AND RETENTION 

EFFORTS

6/24/2025 
PAGE 2 OF 3 

4861-8275-0452 v1

Although the full-time represented employee vacancy rate is 0%, the vacancy rate for 
full-time non-represented single-role paramedic and Emergency Medical Technicians 
(EMT) is 12.5%. 

Recruitment and Retention Efforts: 

To address full-time single-role vacancies, NCFPD has implemented the following 
strategies: 

1. Enhanced Recruitment Initiatives: 

o Utilization of multiple job posting platforms to reach a broader audience. 

o Collaboration with local educational institutions. 

2. Employee Retention: 

o Maintain competitive compensation and benefit package. 

o Continue employee wellness programs to improve job satisfaction. 

3. Streamlined Hiring Processes: 

o Reduction of the average time from job posting to hiring decision. 

o Regular review and optimization of interview and selection procedures. 

Identified Challenges and Proposed Changes: 

During our assessment, we identified several factors contributing to the current 
vacancy rates: 

 Limited Educational Opportunities: Palomar College currently does not have 
the ability to host more than two (2) Paramedic classes or two (2) Fire 
Academies locally per year. 

 Limited candidate pool: The limited number of applicants have a high number 
of job opportunities to choose from with increasingly competitive salary and 
benefit packages. 
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STATUS REPORT ON POSITION VACANCIES AND RECRUITMENT AND RETENTION 

EFFORTS

6/24/2025 
PAGE 3 OF 3 

4861-8275-0452 v1

To mitigate these issues, we propose the following actions: 

 Compensation Review: Conduct annual salary/benefit package surveys for 
entry-level positions.  

 Candidate Outreach: Enhanced outreach to job candidates through in-person 
outreach and social media presence. 

Employee Organization Participation: 

In compliance with AB 2561, recognized employee organizations have been invited to 
present their perspectives during this hearing. Their insights are invaluable in 
understanding the on-ground challenges and collaboratively developing effective 
solutions 

FISCAL ANALYSIS:  

There is no fiscal impact associated with the status update. 

SUMMARY:

In compliance with AB 2561, this report provides a status update on employee vacancies 
within the North County Fire Protection District as of June 24, 2025. It outlines current 
vacancy rates, recruitment and retention efforts, and identifies challenges such as limited 
local training programs and a competitive job market. Proposed actions include enhanced 
candidate outreach and annual compensation reviews. The Board is asked to conduct a 
public hearing to receive comments and to note and file the report. 
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North County Fire Protection District 
Board of Directors – Regular Meeting Minutes 

 May 27, 2025 — Page 1 of 6 

May 27, 2025 1 

REGULAR MEETING MINUTES OF THE  2 

BOARD OF DIRECTORS OF THE  3 

NORTH COUNTY FIRE PROTECTION DISTRICT 4 

5 

LOCATION: 990 E. MISSION ROAD, FALLBROOK CA 92028 6 

President Shaw called the meeting to order at 5:00 p.m. 7 

ROLL CALL:    8 

Present: Egkan, Munson, Pike, and Shaw  9 

Absent: None 10 

ALL RECITED THE PLEDGE OF ALLEGIANCE. 11 

MOMENT OF SILENCE: President Shaw requested a moment of reflection for John McKnight and 12 

Dick Olson.13 

   STAFF PRESENT: Chief McReynolds, General Counsel Steinke, DC August, Finance Manager Rocha, 14 

FM Fieri, BC Bradshaw, BC Harrington, HR Manager Goss, IT Specialist Swanger, Board Clerk 15 

Canpinar, and members of the public.16 

CHANGES TO THE AGENDA: 17 

There were no changes to the May 27,  2025, Regular Board meeting agenda. 18 

PRIORITY ACTION AGENDA 19 

1. RESOLUTION 2025-07: INTERVIEW, APPOINT, AND SWEAR-IN DIRECTOR FOR DIVISION 5: Chief 20 

McReynolds discussed the recent vacancy of the NCF Board of Directors in Division 5, as previous 21 

director Mark Bartholomew submitted his resignation effective May 1, 2025, due to a move out of the 22 

Division 5 service area. At the March 25, 2025, Regular Board Meeting, the Board directed Staff to 23 

post the vacancy to the public and interview qualified candidates at a future meeting. Only one 24 

application was received, from candidate Mike Reardon. Chief McReynolds then returned the meeting 25 

back to President Shaw in order to carry out the interview process.26 

President Shaw asked Mike Reardon to step to the podium, and after his introduction, the Board began 27 

a series of questions requesting information regarding various topic including: why are you interested 28 

in being a Board Director for NCFPD, what experiences have you had that would lend itself to being a 29 
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Fire District Board Member, budgeting and financial decisions, and what is the District’s biggest 30 

challenge. Board members then provided their observations and posed additional questions. 31 

After a short discussion a motion was made by Vice President Egkan seconded by Director Pike, which 32 

passed unanimously, to adopt Resolution 2025-07 and have Mike Reardon sworn in immediately as 33 

NCFPD Director of Division 5. Mr. Reardon was seated immediately at the dais to participate in the rest 34 

of the May 27, 2025, Regular Board Meeting. 35 

PUBLIC ACTIVITIES AGENDA 36 

2. PUBLIC COMMENT: President Shaw inquired if there were any public comments regarding 37 

items not on the agenda. There being no public comment, the public activities portion of the agenda 38 

was closed. 39 

DISCUSSION/PRESENTATION AGENDA 40 

3. ANNUAL COMMUNITY RISK REDUCTION REPORT: FM Fieri provided a detailed compilation of key 41 

initiatives, programs, and statistical data related to community risk reduction efforts. 42 

4. FIRE STATION #3 CONSTRUCTION PRESENTATION: DC August provided an update on the progress 43 

of the construction of Fire Station 3 with pictures and timelapse videos. The estimated completion 44 

date remains on track for November 2025. 45 

5. QUARTERLY FINANCIAL REPORT PRESENTATION: Finance Manager Rocha provided a presentation 46 

on the status of District financials. Moving forward, Finance Manager Rocha recommended 47 

presenting the financial reports on a quarterly basis; reports will include year-over-year comparison 48 

as they are an effective way of evaluating the financial performance of the District. The quarterly 49 

reports will be brought back to the Board every January, April, August, and October, and will also 50 

provide a year-to-date total for the current year with a comparison to the prior year’s year-to-date 51 

totals as well as a closer look at property tax revenue.  52 

     ACTION AGENDA 53 

CONSENT ITEMS: 54 

6. REVIEW AND ACCEPT REGULAR BOARD MEETING MINUTES FOR  APRIL 22, 2025 55 

7. REVIEW AND ACCEPT FINANCIAL REPORT(S) FOR  APRIL 2025 56 

8. REVIEW AND ACCEPT POLICIES & PROCEDURES: There were no policy revisions for this meeting. 57 

9. REVIEW AND ACCEPT THE MONTHLY OPERATIONS ACTIVITY REPORT APRIL 2025 58 
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10. WAIVE THE FULL TEXT READING OF ALL ORDINANCES59 

  President Shaw inquired whether there were any questions on consent items 6-10. There being no 60 

comments or questions, President Shaw then asked for a motion to approve the consent agenda.  On 61 

a motion by Director Pike seconded by Vice President Egkan, the motion to approve the consent 62 

agenda passed unanimously. 63 

ACTION ITEMS: 64 

11.     PUBLIC HEARING DATE/TIME CERTAIN MAY 27, 2025 (5:05 P.M.) – SECOND READING OF LOCAL 65 

RESPONSIBILITY AREA ORDINANCE 2025-01, STATE FIRE HAZARD SEVERITY ZONES: President Shaw 66 

opened the hearing at 5:57 p.m. Chief McReynolds presented the materials, explaining the State fire 67 

Marshal is mandated by Government Code 51178 to identify levels of fire hazard based on consistent 68 

statewide criteria and the expected severity of fire hazards.  The State Fire Marshal must then make 69 

recommendations of the zones to local agencies for their designation and adoption by ordinance 70 

(information is provided at osfm.fire.ca.gov). President Shaw inquired whether there was any public 71 

comment on agenda Item #11. There being no public comment, the public hearing was closed. On a 72 

motion by Director Munson seconded by Director Pike, the motion to accept Ordinance 2025-01 73 

passed with the following roll call vote: Ayes: Egkan, Munson, Pike, Reardon, and Shaw; Noes: None. 74 

12.   SAN DIEGO COUNTY CONSOLIDATED REDEVELOPMENT OVERSIGHT BOARD ELECTION:  Chief 75 

McReynolds introduced the Local Agency Formation Commission (LAFCO) election item. The Board 76 

has an opportunity to nominate and vote for a representative to serve on the Redevelopment Oversight 77 

Board, as a recent resignation of Patrick Sanchez with Vista Irrigation District was received. The term 78 

is open-ended until a member resigns. There are seventeen (17) eligible independent Special Districts 79 

in San Diego County that are enrolled in the Redevelopment  Property Tax Trust Fund (RPTTF), and a 80 

total of fifty-seven (57) Special Districts can vote. Candidates must be members from districts that 81 

receive redevelopment monies (NCF is not enrolled in the RPTTF). There was no nomination from the 82 

board, therefore, no further action was required.  83 

LEGAL COUNSEL REPORT: General Counsel Steinke reviewed the legal report which provided guidance 84 

on a recent ruling of social media use, advising the Board that all comments on a public official’s page 85 

should be allowed regardless of the content. Another noted recommendation was to make all social 86 
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media accounts outward facing only, where only information by the owner is posted and all comments 87 

are turned off, including the use of emojis and reactions. 88 

 WRITTEN COMMUNICATION: Information only; no action required. 89 

 BOARD RECOGNITION PROGRAM:  Information only; no action required.90 

 STAFF REPORTS/UPDATES:91 

 CHIEF MCREYNOLDS: Chief McReynolds informed the Board of the following items:92 

o Chief McReynolds welcomed Director Reardon to the Board.93 

o Thank you to BC Harrington and the SD County Training Chiefs for putting together 94 

another great County Wildland Drill.95 

o There were four (4) candidates on the North Zone Battalion Chief exam; all candidates 96 

passed.97 

o Fire Safe Council has started the implementation of adding reflective address signs 98 

on dark, rural local roads. The Council also recently received grant funding in the 99 

amount of $20k. 100 

o The spring officers meeting will be held June 2.101 

 CHIEF OFFICERS AND OTHER STAFF: BC BRADSHAW: BC Bradshaw provided updates on 102 

staffing, the emergency management hazard mitigation plan, and forecasted weather outlooks for 103 

the  upcoming fire season. BC HARRINGTON: BC Harrington left the meeting early; no report.  FM104 

FIERI: FM Fieri provided community risk updates, including the status on state mandated inspections. 105 

HR MANAGER GOSS: HR Manager Goss provided staffing and promotional opportunity/testing 106 

updates and recruitment efforts, noting the current onboarding status of six (6) new EMTs and two 107 

(2) paramedics. DC AUGUST: DC August informed the Board there will be an upcoming community 108 

event at the newly built skate park (date and time to be determined), and mid-year employee reviews 109 

are underway. FINANCE MANAGER ROCHA: Finance Manager Rocha reminded the Board the 110 

preliminary budget will be brought forward for review at the June meeting. 111 

 BOARD: VICE PRESIDENT EGKAN: Vice President Egkan welcomed Director Reardon to the 112 

Board, acknowledging his noteworthy photography work. He also thanked crews for visiting a 113 

community member that celebrated her 108th birthday. Wow! PRESIDENT SHAW: President Shaw 114 

welcomed Director Reardon to the Board and acknowledged Board Clerk Canpinar and IT Specialist 115 
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Swanger for their work on updating the website. DIRECTOR PIKE: Director Pike thanked Staff for their 116 

work on the Fire Symposium; he received feedback from the community that it was well received. 117 

There is an upcoming North County Dispatch Joint Powers Authority meeting; updates will be 118 

brought back to the Board as needed. Director Pike also welcomed Director Reardon to the Board. 119 

DIRECTOR REARDON: Director Reardon thanked everyone for their welcome and looks forward to 120 

working together in the future.121 

 BARGAINING GROUPS: Not present; no comment.122 

 PUBLIC COMMENT: There was no further comment.123 

CLOSED SESSION 124 

At 6:36 p.m. President Shaw inquired whether there was a motion to adjourn to closed session. On 125 

a motion by Director Pike seconded by Vice President Egkan there was no objection to 126 

adjournment. President Shaw read the items to be discussed in closed session and open session 127 

was closed. A short break ensued after the reading of the closed session items. At 6:48 p.m. the 128 

Board entered closed session to hear: 129 

CS-1. ANNOUNCEMENT – PRESIDENT SHAW: 130 

CS-2. PUBLIC EMPLOYEE PERFORMANCE EVALUATION (GOVERNMENT CODE §54957): FIRE CHIEF131 

CS-3. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION (§54956.9(d)(1)): JUUL V. NORTH 132 

COUNTY FIRE PROTECTION DISTRICT, ET. AL. (SDSC CASE NO.: 24CU016872C) 133 

CS-4. REPORT FROM CLOSED SESSION – PRESIDENT SHAW: 134 

 REOPENING TO OPEN SESSION: 135 

On a motion by Director Pike seconded by Vice President Egkan which passed unanimously, the 136 

Board returned to open session at 7:54 p.m. and the following items were reported out to the public: 137 

CS-2. PUBLIC EMPLOYEE PERFORMANCE EVALUATION (GOVERNMENT CODE §54957): FIRE CHIEF -138 

There was no reportable action.139 

CS-3. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION (§54956.9(d)(1)): JUUL V. NORTH 140 

COUNTY FIRE PROTECTION DISTRICT, ET. AL. (SDSC CASE NO.: 24CU016872C) -The board voted in 141 

closed session by a unanimous (5-0) vote to waive the attorney-client privilege concerning two 142 

investigative reports conducted by third-party attorney investigators retained by the District.  The 143 

waiver is limited to the release of the reports for purposes of production in the pending litigation 144 
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that is the subject of this closed session item and only if a protective order for their use is 145 

secured.  Any private information of employees that is protected from production shall be 146 

redacted.  The reports concern the behavior of former finance manager Cherie Juul and the 147 

administrative claim filed thereafter by Ms. Juul.  The reports are dated September 23, 2024 and 148 

February 19, 2025, respectively.  149 

ADJOURNMENT 150 

A motion was made at 7:56 p.m. by Director Pike seconded by Vice President Egkan to adjourn the 151 

meeting and reconvene on June 24, 2025, at 5:00 p.m., which motion carried unanimously. 152 

153 

Respectfully submitted, 154 

155 

156 

Mavis Canpinar 157 

Board Clerk 158 

159 

Minutes approved at the Board of Director’s Meeting on:      160 

161 
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Date Vendor Check # Amount

5/2/2025 FALLBROOK FIREFIGHTERS' ASSN 66935 3,199.88
5/2/2025 FALLBROOK FIREFIGHTERS' ASSN 66936 480
5/2/2025 LINCOLN NATIONAL 66937 2,727.38
5/2/2025 IRS EFT 74,455.95
5/2/2025 Nationwide 457 + Roth EFT 9,287.90
5/2/2025 PERS 457 + Roth EFT 13,467.14
5/2/2025 State Withholding EFT 26,716.16
5/2/2025 Trust EFT 12,968.26
5/5/2025 PITNEY BOWES PAYMENT 800090900066537 EFT 314.99
5/5/2025 SKELLY ELECTRIC 68503 -325
5/6/2025 FALLBROOK WASTE FALLBROOK N02574010791634 EFT 17
5/6/2025 FALLBROOK WASTE FALLBROOK N02574010791634 EFT 88.9
5/6/2025 FALLBROOK WASTE FALLBROOK N02574010791634 EFT 88.9
5/6/2025 FALLBROOK WASTE FALLBROOK N02574010791847 EFT 237.99
5/6/2025 FALLBROOK WASTE FALLBROOK N02574010791848 EFT 295.68
5/6/2025 FALLBROOK WASTE FALLBROOK N02574010791634 EFT 466.32
5/6/2025 NAVIA BENEFIT SO FLEXIBLE B NFP EFT 1,796.43
5/6/2025 ANN CHEA 68537 148.7
5/6/2025 BETTY ANN UNDERWOOD 68538 73.26
5/6/2025 BLUE CROSS 68539 112.09
5/6/2025 BLUE CROSS BLUE SHIELD 68540 2,803.50
5/6/2025 BLUE SHIELD 68541 15,419.40
5/6/2025 CAROLA GOMEZ 68542 200
5/6/2025 COMMUNITY HEALTH GROUP 68543 1,180.25
5/6/2025 EDWARD E ERZEN 68544 158.34
5/6/2025 EMPIRE HEALTH PLAN 68545 506.56
5/6/2025 HEALTH NET 68546 2,577.85
5/6/2025 JUAN S OQUENDO 68547 1,956.35
5/6/2025 KAISER FOUNDATION HEALTH PLAN 68548 1,499.31
5/6/2025 MARY S GOODISON 68549 3,504.70
5/6/2025 MATHEW JENTZSCH 68550 1,487.34
5/6/2025 MELISSA A DOTSON 68551 158.16
5/6/2025 MICHAEL W BOBACK 68552 18.66
5/6/2025 Noridian Medicare JE Part B Refunds 68553 514.84
5/6/2025 PALOMAR HEALTH 68554 1,930.30
5/6/2025 PALOMAR HEALTH 68555 511.16
5/6/2025 REGAL MEDICAL GRP 68556 390.21
5/6/2025 RICHARD CHRISTIE 68557 126.2
5/6/2025 SHELBY CYR 68558 186.44
5/6/2025 SYRIL LEIGH WHITLOCK 68559 75
5/6/2025 TIMOTHY WERWAPPIER 68560 0
5/6/2025 UMR 68561 950

NORTH COUNTY FIRE PROTECTION DISTRICT
Warrant Register

May 1, 2025 - May 31, 2025
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Date Vendor Check # Amount
5/6/2025 UNITED HEALTHCARE SERVICES 68562 2,638.36
5/6/2025 WILLIAM C BLACK JR 68563 161.38
5/7/2025 ATT Payment XXXXX2002EPAYE EFT 3,016.58
5/7/2025 XEROX CORP. XEROX INVC 2553926 EFT 4,095.60
5/8/2025 FPUD FPUD 77758928 EFT 52.48
5/8/2025 NAVIA BENEFIT SO FLEXIBLE B NFP EFT 209.1
5/8/2025 FPUD FPUD 77759534 EFT 731.83
5/8/2025 ACTION MAIL 68564 8,928.48
5/8/2025 RINGCENTRAL INC 68565 1,135.91
5/8/2025 SDGE CUSTOMER PAYMENT SERVICES -C11W1 68566 77,371.00
5/8/2025 STRYKER MEDICAL 68567 7,146.61
5/8/2025 TIMOTHY APPIER 68568 200
5/9/2025 RAINBOW WATER WD WEBPAYMENT EFT 14.81
5/9/2025 RAINBOW WATER WD WEBPAYMENT EFT 162.01

5/12/2025 STAN BOYETT & SO PAYMENT 35229 EFT 4,221.83
5/13/2025 NAVIA BENEFIT SO FLEXIBLE B NFP EFT 452.54
5/14/2025 SD GAS & ELEC PAID SDGER 001812761533 EFT 57.72
5/14/2025 SD GAS & ELEC PAID SDGER 001812786183 EFT 223.86
5/14/2025 SD GAS & ELEC PAID SDGER 003344677080 EFT 432.74
5/14/2025 COX COMM SAN BANK DRAFT nnfIoXRw129Do0P EFT 512.41
5/14/2025 SD GAS & ELEC PAID SDGER 002882398390 EFT 797.92
5/15/2025 SD GAS & ELEC PAID SDGER 007434521657 EFT 31.52
5/15/2025 SD GAS & ELEC PAID SDGER 004056447980 EFT 63.56
5/15/2025 CHASE CREDIT CRD EPAY 8405858749 EFT 102,045.77
5/15/2025 ACE UNIFORMS LLC 68569 460.04
5/15/2025 Across the Street Productions 68570 770
5/15/2025 AKESO OCCUPATIONAL HEALTH 68571 5,936.40
5/15/2025 All-Star Fire Equipment 68572 2,594.66
5/15/2025 ALTA LANGUAGE SERVICES INC. 68573 80
5/15/2025 Burke Williams & Sorensen LLP 68574 7,068.00
5/15/2025 CASELLE INC. 68575 2,210.00
5/15/2025 ERICKSON-HALL CONSTRUCTION 68576 16,250.00
5/15/2025 FALLBROOK OIL COMPANY 68577 5,145.28
5/15/2025 FALLBROOK PRINTING CORP. 68578 458.79
5/15/2025 HI-TECH E.V.S. INC. 68579 335.34
5/15/2025 HONEYWELL INTL 68580 4,451.03
5/15/2025 KEN GRODY FORD CARLSBAD 68581 12,385.83
5/15/2025 LIFE LINE EMERGENCY VEHICLES 68582 45.67
5/15/2025 LIFE-ASSIST INC 68583 1,807.17
5/15/2025 MCNEIL & COMPANY INC 68584 244.81
5/15/2025 MOTOROLA 68585 2,471.70
5/15/2025 NATIONAL ASSOC OF FIRE INVESTIGATORS 68586 70
5/15/2025 O'Reilly Auto Parts 68587 297.16
5/15/2025 PALOMAR COLLEGE CASHIER'S OFFICE 68588 1,704.00
5/15/2025 PINE TREE LUMBER 68589 385.72
5/15/2025 PROPANE WEST COAST 68590 281.86
5/15/2025 PTW Insurance Services 68591 1,189.50
5/15/2025 RENEWELL FLEET SERVICES 68592 1,346.97
5/15/2025 Sherwin-Williams Co. 68593 52.14
5/15/2025 Sterling 68594 1,209.38June 24, 2025 - Regular Board Meeting 018



Date Vendor Check # Amount
5/15/2025 SUNSHINE WATER SOFTENERS & MORE 68595 392.5
5/15/2025 TOYOTA LIFT INC 68596 307.56
5/15/2025 ULINE 68597 321.71
5/16/2025 SD GAS & ELEC PAID SDGER 005187724782 EFT 5.65
5/16/2025 TRILOGYMEDWASTES PURCHASE EFT 13
5/16/2025 SD GAS & ELEC PAID SDGER 007437759322 EFT 91.57
5/16/2025 SD GAS & ELEC PAID SDGER 006312726986 EFT 303.51
5/16/2025 RAINBOW WATER WD WEBPAYMENT EFT 783.86
5/16/2025 FALLBROOK FIREFIGHTERS' ASSN 66938 3,197.54
5/16/2025 FALLBROOK FIREFIGHTERS' ASSN 66939 480
5/16/2025 LINCOLN NATIONAL 66940 2,943.25
5/16/2025 IRS EFT 74,311.84
5/16/2025 Nationwide 457 + Roth EFT 9,513.66
5/16/2025 PERS 457 + Roth EFT 12,939.49
5/16/2025 State Withholding EFT 26,480.06
5/16/2025 Trust EFT 12,968.26
5/19/2025 SD GAS & ELEC PAID SDGER 001812786781 EFT 128.38
5/19/2025 STARLINK INTERNE STARLINK I ST-I2D5T8R0X5Q6 EFT 165
5/19/2025 SPECTRUM SPECTRUM 6457774 EFT 239.99
5/19/2025 SD GAS & ELEC PAID SDGER 007434513575 EFT 3,205.36
5/19/2025 FRMS 68598 46,486.14
5/21/2025 ACE UNIFORMS LLC 68599 324.74
5/21/2025 All-Star Fire Equipment 68600 7,908.85
5/21/2025 CONCEPTS IN LANDSCAPING 68601 1,025.00
5/21/2025 COUNTY OF SAN DIEGO - RCS 68602 6,419.50
5/21/2025 DAVID AGUIRRE 68603 9,855.89
5/21/2025 ERICKSON-HALL CONSTRUCTION 68604 16,250.00
5/21/2025 FALLBROOK AWARDS 68605 16.16
5/21/2025 FALLBROOK OIL COMPANY 68606 4,381.95
5/21/2025 Fowler Pest Control 68607 96
5/21/2025 FOWLER PLUMBING 68608 930
5/21/2025 FRMS 68609 9,399.50
5/21/2025 HOWELLS GOVERNMENT RELATIONS 68610 7,500.00
5/21/2025 KOSMONT REALTY 68611 2,366.00
5/21/2025 LEGAL SHIELD 68612 526.4
5/21/2025 OSTARI 68613 1,850.00
5/21/2025 POSTAL ANNEX #25 68614 50.99
5/21/2025 PSYCHOLOGY 360 INC. 68615 12,000.00
5/21/2025 RIDEOUT ELECTRIC 68616 150
5/21/2025 RUSTY WALLIS INC 68617 145
5/21/2025 TELACU CONSTRUCTION MANAGEMENT 68618 412,855.68
5/21/2025 THOMSON REUTERS - WEST 68619 274.44
5/21/2025 WITMER PUBLIC SAFETY GROUP INC. 68620 10,804.22
5/22/2025 Meza Automotive Paint 68621 1,397.89
5/28/2025 Master Flow 68622 125
5/28/2025 MICHAEL BAKER INTERNATIONAL 68623 450
5/28/2025 OHD LLP 68624 900
5/28/2025 PROPANE WEST COAST 68625 109.76
5/28/2025 THE STANDARD 68626 522
5/28/2025 U.S. BANK ST. PAUL CM-9705 68627 978,524.71June 24, 2025 - Regular Board Meeting 019



Date Vendor Check # Amount
5/30/2025 FALLBROOK FIREFIGHTERS' ASSN 66941 3,197.54
5/30/2025 FALLBROOK FIREFIGHTERS' ASSN 66942 480
5/30/2025 LINCOLN NATIONAL 66943 3,018.77
5/30/2025 IRS EFT 76,620.67
5/30/2025 Nationwide 457 + Roth EFT 9,230.12
5/30/2025 PERS 457 + Roth EFT 13,234.22
5/30/2025 State Withholding EFT 27,335.50
5/30/2025 Trust EFT 12,968.26

2,295,251.06$                            
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S T A F F  R E P O R T  

Page 1 of 1 

TO: BOARD OF DIRECTORS 

FROM: CHIEF MCREYNOLDS

DATE: JUNE 24, 2025 

SUBJECT: POLICIES AND PROCEDURES

CONSENT AGENDA 

There are no policy and procedure revisions for the June 24, 2025, Regular Board 
Meeting. 
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S T A F F  R E P O R T

4917-3802-9644 v1 Page 1 of 2 

TO: BOARD OF DIRECTORS

FROM: CHIEF MCREYNOLDS AND HR MANAGER GOSS

DATE: JUNE 24, 2025 

SUBJECT: RATIFICATION OF TRANSFER TO FIRE AGENCIES INSURANCE RISK 

AUTHORITY (FAIRA) 

ACTION AGENDA  

RECOMMENDATION:  

That the Board ratify the transfer of the District’s insurance carrier to Fire Agencies 
Insurance Risk Authority (FAIRA). 

BACKGROUND:

The District maintains a commitment to fiscal responsibility and operational readiness by 
regularly assessing its insurance coverage and risk management services. FAIRA, 
established in 1988, is a Joint Powers Authority (JPA) exclusively serving Fire and 
Emergency Service Agencies. It is currently the largest and only JPA in California 
providing insurance products and risk management services specifically tailored to the 
unique operational and liability exposures of fire service organizations. 

DISCUSSION:

California’s insurance market continues to experience volatility and increased costs, 
particularly in sectors involving high-risk public service. Following a comprehensive 
review of the District’s existing insurance program and available alternatives, Staff has 
identified FAIRA as the most advantageous option based on alignment with the District’s 
size, operational profile, and risk exposure. FAIRA’s member-driven model and 
specialized coverage options provide enhanced protection, stability, and cost-
effectiveness. Transitioning to FAIRA is expected to improve long-term risk management 
outcomes while maintaining high service standards. 

FISCAL ANALYSIS:  

The proposal received for District insurance from FAIRA for the upcoming fiscal year for 
lines of coverage to include General Liability, Auto Liability, Auto Physical Damage, 
Property, Crime, Cyber, Excess Liability for FY 25/26 is $350,000. Staff anticipates that 
the District will realize both improved coverage terms and cost efficiencies over time.  
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RATIFICATION OF TRANSFER TO FAIRA 
JUNE 24, 2025 
PAGE 2 OF 2 

4917-3802-9644 v1

SUMMARY:

Staff recommends transitioning the District’s insurance coverage to FAIRA, a fire service-
specific insurance JPA, beginning July 1, 2025 , in order to secure enhanced, specialized 
risk management and insurance solutions that better align with the District’s needs and 
operational profile.  This item is a ratification of the Chief’s execution of the coverage 
documents on June 10, 2025.  Execution of the documents in advance of the board’s 
consideration of this item was necessary given the short timeline between the District’s 
June 24, 2025, board meeting and the effective date of insurance coverage (July 1, 2025) 
and effectively avoided a lapse in coverage. 
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