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September 30, 2025
SPECIAL MEETING MINUTES OF THE
BOARD OF DIRECTORS OF THE
NORTH COUNTY FIRE PROTECTION DISTRICT

LOCATION: 990 E. MISSION ROAD, FALLBROOK CA 92028
President Shaw called the meeting to order at 5:00 p.m.
ROLL CALL:
Present: Egkan, Munson, Pike, Reardon, and Shaw
Absent: None
ALL RECITED THE PLEDGE OF ALLEGIANCE.
MOMENT OF SILENCE: President Shaw requested a moment of silence in honor of North County Fire
Engineer Rob Hager, who passed away unexpectedly.
STAFF PRESENT: Chief McReynolds, DFC MacMillan, Counsel Steinke, DC August, Finance Manager
Rocha, FM Fieri, BC Garing, BC Harrington, HR Manager Goss, BC Bradshaw, BC Harrington, IT
Specialist Swanger, Board Clerk Canpinar, and members of the public and association.
CHANGES TO THE AGENDA:
There were no changes to the agenda.
PUBLIC ACTIVITIES AGENDA
1. PuBLIC COMMENT: President Shaw inquired if there were any public comments regarding items
not on the agenda. There being no public comment, the public activities portion of the agenda was
closed.
2. CHALLENGE COIN RECOGNITION: Chief McReynolds presented a challenge coin to Fallbrook
resident, Kim Wilson, the 2024 North County Dispatch Joint Powers Authority (NCDJPA) dispatcher
of the year.
DISCUSSION/PRESENTATION AGENDA
3. There were no discussion/presentation items for this meeting.
RATIFICATION OF INFORMATION AGENDA
4. Warrant Register: Information only; no action required.
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5. Operations Report: Information only; no action required.

6. Written Communication: Information only; no action required.
ACTION AGENDA

CONSENT ITEMS:

7. REVIEW AND ACCEPT REGULAR BOARD MEETING MINUTES FOR AUGUST 26, 2025

8. POLICIES AND PROCEDURES

¢ Review and adopt the newly drafted Cancer Prevention Policy.
9. WAIVE THE FULL TEXT READING OF ALL ORDINANCES
President Shaw inquired whether there were any questions or comments on consent items 7-9. There
being no comments or questions, President Shaw then asked for a motion to approve the consent
agenda. On a motion by Director Pike seconded by Director Reardon, the motion to approve the
consent agenda passed unanimously.
ACTION ITEMS:

10. PuBLIC HEARING DATE/TIME CERTAIN SEPTEMBER 30, 2025, AT 5:00 PM - FIRST READING OF

ORDINANCE 2025-02, THE 2026 SAN DIEGC COUNTY CONSOLIDATED FIRE CODE: President Shaw opened

the hearing at 5:06 p.m. Fire Marshal Fieri introduced Ordinance 2025-02 to the Board, advising
several notable updates. Director Pike asked if the restrictions surrounding the battery energy storage
system sites would require changes to the current facilities already in town, to which Fire Marshal Fieri
indicated it would not, and no changes or modifications to existing infrastructure would be required as
they are grandfathered. Fire Marshal Fieri also pointed out there were many housekeeping issues that
were updated due to the implementation of the Wildland Urban-Interface Code. Discussion ensued.
President Shaw asked if there was any additional comments or questions regarding the matter; there
being none, the public hearing was closed at 5:17 p.m. On a motion by Director Reardon seconded by
Vice President Egkan, the motion to adopt Ordinance 2025-02 and hold the first reading passed with
the following vote: Egkan, aye; Munson, aye; Pike, aye; Reardon, aye; Shaw, aye.

11. PuBuLIC HEARING DATE/TIME CERTAIN SEPTEMBER 30, 2025. AT 5:00 PM - FIRST READING OF

ORDINANCE 2025-03, THE 2026 COUNTY OF SAN DIEGO CONSOLIDATED WILDLAND-URBAN INTERFACE

(WUI) FIRe CoDE: President Shaw opened the hearing at 5:19 p.m. Fire Marshal Fieri introduced

Ordinance 2025-03 to the Board. The WUI Fire Code establishes locally tailored construction,
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defensible space, and safety standards for properties located in high fire hazard severity zones
throughout San Diego County. The code also incorporates region-specific requirements that reflect
the county’s unique wildfire risks, topography, and climate conditions. Adoption of the WUI Code will
strengthen community wildfire protections by requiring ignition-resistant construction materials,
enhanced defensible space requirements, and improved fire-safe access standards. Director Reardon
asked for clarification of the new zone-zero guidelines, which abolish vegetation within 5 feet of a |
structure. Fire Marshal Fieri advised that this mandate currently only applies to new construction.
Requests have been made to the State Fire Marshal by several North Zone agencies to allow for
modifications that are less restrictive, however, it is yet to be determined if they will be implemented.
Vice President Egkan asked if these guidelines will only appiy to very high fire severity risk in the State
Responsibility Area (SRA), to which Fire Marshal Fieri confirmed. President Shaw asked if there was
any additional comments or questions regarding the matter; there being none, the public hearing was
closed at 5:28 p.m. On a motion by Director Reardon seconded by Vice President Egkan, the motion
to adopt Ordinance 2025-03 and hold the first reading passed with the following vote: Egkan, aye;
Munson, aye; Pike, aye; Reardon, aye; Shaw, aye.

12. PuBLIC HEARING DATE/TIME CERTAIN SEPTEMBER 30, 2025, AT 5:00 PM - FINAL BUDGET OF

FY 2025-2026 AND APPROVAL OF RESOLUTION 2025-15: President Shaw opened the hearing at 5:29

p.m. Chief McReynolds presented FY 25/26 budget and corresponding Resolution 2025-15 to the
Board. Finance Manager Rocha stepped to the podium to report on the following: Overall, the District
expects to see an increase in General Fund Revenue of approximately 11%. However, it is important
to note that this increase includes onetime revenues from the sale of surplus District property adjacent
to Station 1 to the County of San Diego as well as the lump sum payment from the California
Department of Forestry the Dozer Barn at Station #3. Following is a brief overview of the main revenue
categories we can expect to see changes in. To date, the District has experienced a 4% increase in
property tax revenue over budgeted FY 23/24. For FY25/26, staff has projected an increase of 4.8%
over FY24/25. Ambulance fees are trending lower than expected with a deficit of approximately
$300,000 expected for FY 24/25. This is mainly due to changes that occurred in early FY24/25. These
changes include the return of an ambulance operating in Vista and the CA State PP-GEMT-IGT

Program. Ambulance revenue next fiscal year is budgeted at $4.3 miilion, which is more in line with
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current revenue receipts. Staff will continue to analyze ambulance revenue trends and adjust the
budget if needed. Fire Prevention Fees were scaled back slightly for FY25/26 as a result of a large
development project nearing completion. While we continue to see development within the District’s
area of responsibility, the projects coming in are smaller. OES Reimbursements for Mutual Aid to other
agencies were previously not budgeted. In order to better track how much the District spends in
mutual aid, it was determined that budgeting both the overtime on the expense side and the
reimbursement (including administrative costs) on the revenue side would assist in better tracking as
well as transparency. The District continues to experience appreciable interest income from CA
CLASS. Although the District expects to draw down a portion of these funds for Capital Facilities
projects, it is expected that rates will continue to stay strong. In addition, the funds from the sale of
the surplus property will be held in the District's CLASS account until it is needed to fund Station 4.
With the Board’s approval on August 26, 2025, to replace the SCBA equipment, the expense and
corresponding AFG Grant revenues were added to the final budget document. The Expense Category
has been reorganized to better distinguish between angoing operational expenses, capital expenses,
and any reserve designations. The preliminary budget was created with an anticipated 3% increase in
salary and 5% in healthcare costs. Once final revenues and expenditures for FY24/25 were used to
calculate the formula for annual increases, the salary increase was updated to 0.42%. Healthcare costs
include health, dental, vision and life. Cal PERS released final healthcare costs for CY2026 in July with
an actual increase of nearly 11%. Unfunded Accrued Liability (UAL) CalPERS costs increased
$530,000 for next fiscal. Workers Compensation Insurance increased $76,000 which is in line with the |
Budget amounts provided by PASIS. In preparation for the District's Centennial Celebration in 2027,
Staff has added a small budget of $46,700 to begin design and purchase of Centennial badges,
uniforms and other necessary supplies in support of the celebration. Under Debt Service for Facilities,
the budget only reflects the current obligations the District has. This includes the debt service
payments for Station 5 and the 2 Solar Project loans. The reserve for future facilities needs can be
found just below the total for operating costs labeled as “Designated for Reserves”. Under Debt
Service for Equipment, the amount listed is the first of 5 annual payments for the purchase of 11 EKG
Monitors. This purchase and financing was approved by the Board in December 2024 with the first

payment due July 2025. Liability Insurance for the District experienced a large increase (up $200,000)

North County Fire Protection District
Board of Directors - Special Meeting Minutes
September 30, 2025 — Page 4 of




117

118

119

120

121

122

123

124

125

126

127

128

129

130

131

132

133

134

135

136

137

138

139

140

141

142

143

144

145

due to a necessary change in the insurance provider. Work continues on Station 3 with a completion
date in the first haif of FY25/26. The total amount to complete the project is budgeted with a portion
of this project funded by Fire Mitigation Fees. Station 4 will go out to bid in FY25/26 as well. A
placeholder of $13,000,000 for this project has been budgeted. Although this amount may change,
staff wanted to present what is believed to be the full cost of the project for consideration. The District
was awarded Federal Funding in the form a $7 million grant to assist with the cost. In addition, the
proceeds from the sale of surplus District property adjacent to Station 1 ($2,064,000), a portion of Fire
Mitigation Fees ($1,000,000), and the balance of State Grant funds received (approximately $600,000)
will be used to offset the construction costs. Any amount not covered with the above-mentioned
funds/grants available would require consideration of taking on debt to fund the project. With the
recent award of the DCIP Federal Grant, the District’s need to borrow funds to complete the project
decreases significantly. President Shaw asked if there was any additional comments or questions
regarding the matter; there being none, the public hearing was closed at 5:54 p.m. On a motion by
Director Munson seconded by Director Pike, the motion to approve Resolution 2025-15 and approve
the FY 2025-2026 Budget, passed with the following vote: Egkan, aye; Munson, aye; Pike, aye;
Reardon, aye; Shaw, aye.

13. RESOLUTION 2025-14: ADOPTING AN UPDATED PAY ScHEDULE: Chief McReynolds informed the
Board pay scale adjustments displayed as Exhibit ‘A’ of Resolution 2025-14 reflect proposed salary
increases, as referenced in the FY 25/26 Final Budget. Chief McReynolds advised the Board this
resolution is required to be posted on the District’'s website, with the salary increases being sent to
CalPERS and Cal OES for reporting. On a motion by Vice President Egkan seconded by Director 5
Reardon, the Board unanimously adopted Resolution 2025-14, adopting the updated pay schedule,
noting the salary increase wouid take effect retroactive September 1, 2025.

14. PuBLIC HEARING DATE/TIME CERTAIN SEPTEMBER 30, 2025, AT 5:00 PM - ADOPTION OF PROCEDURES

OF THE CALIFORNIA UNIFORM PUBLIC CONSTRUCTION COST ACCOUNTING ACT (CUPCCAA), RESOLUTION

2025-16 AND ORDINANCE 2025-04, AND REVISE THE DISTRICT LUUNIFORM PUBLIC CONSTRUCTION COST

ACCOUNTING POLICIES AND PROCEDURES: President Shaw opened the hearing at 5:59 p.m. Chief

McReynolds presented both Resolution 2025-16 and Ordinance 2025-04 to the Board noting Counsel

Steinke prepared for the Board a Resolution and Ordinance for the District to opt in to the California
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Uniform Public Construction Cost Accounting Act (CUPCCAA), allowing the District to expedite its
contracting procedures for projects under $220,000 and simplifying its bidding procedures for projects
that are estimated to cost $220,000 or less. In order to adopt and implement these procedures, the
District is required to opt-in to CUPCCAA through the adoption of a Resolution and an Ordinance .
outlining CUPCCAA procedures that will be effective for the District. Further, because the adoption of
the above-referenced Resolution and Ordinance will change purchasing and contracting procedures
for the District, it is also necessary to revise and update the District's Purchasing and Contracting
Policy. Public Contract Code (PCC) section 22000 provides an alternative method for local agencies
to (1) raise the ceiling on the value of public works projects that the District can perform with its own
forces or contract for with a purchase order of up to $75,000; and (2) simplify the procedures for
bidding public works contracts of $220,000 or less in value by using an informal bidding process. In
order to be able to use this alternative method, the District must elect by resolution to become subject
to the Act and must file a copy of the approved resolution with the State Controller's Office (PCC
22030).If this procedure is adopted, the District would establish its own list of qualified contractors and
contractor clearinghouses that would receive notices of informal bid solicitations. For all major public
projects valued at more than $220,000, there would be no change to existing contracting requirements
as set forth in the Public Contract Code (formal bidding). CUPCCAA provides for alternative bidding

procedures when an agency performs public project work by contract:

a) Public projects of $75,000 or less may be performed by negotiated contract or by purchase

order (PCC 22032(a)).

b) Public projects of $220,000 or less may be let to contract by the informal procedures set forth

in the Act (PCC 22032(b).

c) Public projects of more than $220,000 shall be let to contract by formal bidding procedures
(PCC 22032(c)).

he above-referenced dollar values are periodically increased by the Commission to account for
inflation. Should the District Board adopt CUPCCAA, its spending limits will automatically be increased
as the Commission increases the spending limits for all agencies that have opted into CUPCCAA.
Furthermore, the Board could consider authorizing the Fire Chief to award and execute contracts

valued at or under $220,000. At the time of contracting for public works projects, the Board will have
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already approved the project as part of the budget/CIP process, thus delegating this authority to the
Fire Chief and streamline the public works project approval process. Adoption of the Uniform |
Construction Cost Accounting procedures will give the District more options relative to performing,
bidding, or negotiating public works projects that will ultimately lead to more cost-effective use of public
funds and staff time. President Shaw asked if there was any additional comments or questions
regarding the matter; there being none, the public hearing was closed at 5:59 p.m. On a motion by
Director Egkan seconded by Director Reardon, the Board unanimously adopted Resolution 2025-16,
conducting the first reading of Ordinance 2025-04, passing with the following vote: Egkan, aye;
Munson, aye; Pike, aye; Reardon, aye; Shaw, aye.

15. NOMINATIONS FOR CALIFORNIA SPECIAL DISTRICT ASSOCIATION (CSDA) BOARD OF DIRECTORS: The
CSDA Southern Region Seat “C" is up for election. As a member of the CSDA Southern Network, the

NCFPD Board of Directors can submit nominations or votes of support for candidates. If a member is
nominated, the Board Clerk will complete the required documentation and file for the election process.
President Shaw asked if there was any discussion or nominations by the Board; there being no
discussion and no nominations, there was no motion, and no nomination was cast for the CSDA
Southern Region Seat “C.”

LEGAL COUNSEL REPORT: Counsel Steinke reviewed the report on the following upcoming legislation:
AB 1383, AB 339, SB 707, SB 827, AB 340, AB 1109, and AB 1331.

COMMENTS AND REPORTS SECTION - STAFF:

All Staff and Directors offered condolences to the Hager family and expressed gratitude to the
agencies who assisted in the coordination of the funeral service. Directors also congratulated Chief
McReynelds, HR Manager Goss, and Finance Manager Rocha for their exceptional help in
administering the paperwork for the DCIP grant application.

CHIEF MCREYNOLDS: Open House will be held on Oct. 4 and the Harvest Fair will be held Oct. 19. BC

BRADSHAW: BC Bradshaw provided probationary fire testing schedule updates. BC HARRINGTON: BC
Harrington provided testing and training updates, noting all training was paused out of respect for the
passing of Engineer Hager. EM FIERI: FM Fieri provided community risk reduction updates, noting the
status of defensible space inspections, and the second readings of the Fire Code and Wiland Urban-
Interface Code will be brought back in October, DC AugusT: DC August provided facilities updates,
noting the move-in date for Station 3 will be November 3, the Station 4 GMP will happen early 2026,
and new landscape at Station 5 is to be installed next week. HR MANAGER Goss: HR Manager Goss
provided staffing and policy updates, and noted open enroilment is underway. FINANCE MANAGER
RocHA: Finance Manager Rocha advised materials for the year-end audit on October 20 are being

prepared. A new program will be implemented soon, allowing these materials to be accessed digitally.

DFC MAcMiLLAN: DFC MacMillan recognized HR Manager Goss for her professionalism while
iNorth County Fire Protection District
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administering benefits and support to the Hager family, and provided vehicle updates including the
status of the new Type 3 which is in the process of being outfitted.

COMMENTS AND REPORTS SECTION — DIRECTORS AND OTHERS:

DIRECTOR REARDON: Director Reardon recently attended a 9-11 event hosted by a NYFD retired

firefighter and provided an overview of the occasion. DIRECTOR PIKE: Director Pike congratulated Kim

Wilson for her recognition as 2024 NCDJPA employee of the year. DIRECTOR_ MUNSON: Director |

Munson congratulated Kim Wilson for her recognition as 2024 NCDJPA employee of the year and
advised that CAL Fire recently put out an RFP for an outfit to provide a similar app to that of Watch .
Duty. BARGAINING GRouPS: FF/PM Lian expressed gratitude to the agency for their support while |
enduring the grieving process of the loss of Engineer Hager.

CLOSED SESSION

At 6:54 p.m. President Shaw inquired whether there was a motion to adjourn to closed session. On a
motion by Director Pike seconded by Vice President Egkan there was no objection to adjournment.
President Shaw read the items to be discussed in closed session and open session was closed. A
short break ensued after the reading of the closed session items. At 7:00 p.m. the Board entered
closed session to hear:

CS-1. ANNOUNCEMENT — PRESIDENT SHAW:

CS-2. CONFERENCE WITH LABOR NEGOTIATOR (GC §54957.6)):

AGENCY REPRESENTATIVE — COUNSEL STEINKE; FOR THE FIRE CHIEF

CS-3. CONFERENCE WITH LABOR NEGOTIATOR (GC §54957.6)):

AGENCY REPRESENTATIVE — CHIEF MCREYNOLDS; FOR THE FINANCE MANAGER

CS-4. REPORT FROM CLOSED SESSION — PRESIDENT SHAW:

® REOPENING TO OPEN SESSION:

On a motion by Director Pike seconded by President Shaw which passed unanimously, the Board
returned to open session at 7:04 p.m. and the following items were reported out to the public:

CS-2. CONFERENCE WITH LABOR NEGOTIATOR (GC §54957.6)):

AGENCY REPRESENTATIVE — COUNSEL STEINKE; FOR THE FIRE CHIEF

On a motion by President Shaw seconded by Vice President Egkan which passed unanimously, the
Board agreed to the proposed side letter as amended, allowing for mutual aid assignment
reimbursements.

CS-3. CONFERENCE WITH LABOR NEGOTIATOR (GC §54957.6)):
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AGENCY REPRESENTATIVE — CHIEF MCREYNOLDS: FOR THE FINANCE MANAGER

On a motion by Director Pike seconded by President Shaw, which passed unanimously, the Board
agreed to the proposed side letter as amended, allowing for mutual aid assignment reimbursements.
ADJOURNMENT
A motion was made at 7:05 p.m. by Director Pike seconded by Vice President Reardon to adjourn the

meeting and reconvene on October 28, 2025, at 5:00 p.m., which motion carried unanimously.

Res Yy su d

4 S

Mavis Canpinar

Board Clerk

Minutes approved at the Board of Director’s Meeting on: / C / 2 Y / 2 5
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