NORTH COUNTY FIRE PROTECTION DISTRICT
AGENDA FOR REGULAR BOARD MEETING
April 28, 2026, at 5:30 p.m.
Location: Fallbrook Public Utility District
990 E. Mission Road, Fallbrook CA 92028

The April 28, 2026, Regular Board Meeting will be held in person and via Zoom. The public may attend remotely using:

The Zoom app, [Zoom website (https://zoom.us/)] [Meeting ID: 870 1784 6503; Passcode: 631628] at
https://us06web.zoom.us/j/87017846503?pwd=ekFORGt1Mm4vWXgrRFpXbUIPUFIMdz09 or
Dial by your location: +1 669 900 6833 US (San Jose); Meeting ID: 870 1784 6503; Passcode: 631628

The public may provide comments in advance or real-time by emailing mavis@ncfire.org. E-mailed comments received
will be read into the record by staff. Please note that in the event of technical issues that disrupt the ability of members of
the public to view the meeting or provide public comments through the web conference option, the meeting will continue.

Call To Order

Roll Call

Optional Moment of Reflection/Silence
Pledge Of Allegiance

Changes to the Agenda

PUBLIC ACTIVITIES AGENDA

For those joining us for the public activities agenda, please feel free to depart at the close of the agenda.

1. Public Comment — President Shaw (pgs. 5-6)

Standing Iltem: Members of the public may directly address the Board of Directors on items of
interest to the public provided no action will be taken on non-agenda items. The Presiding Officer
may limit comments to three minutes per speaker (Board of Directors Meetings — SOG - § 7.2.).

2. Challenge Coin Presentation: Courageous Action — Chief McReynolds (pgs.7-8)
New Item: Acknowledgement of Mr. Nap Perez for his act of bravery the night of April 15, 2026.

DISCUSSION/PRESENTATION AGENDA

No action shall be undertaken on any discussion item. The Board may: acknowledge receipt of the

information or report and make comments; refer the matter to Staff for further study or report;
or refer the matter to a future agenda.

3. Pension Update and Fire Station #4 Construction Financing Options — Chief (gs-9-10)
McReynolds and Finance Manager Rocha

RATIFICATION OF INFORMATION AGENDA

No action shall be undertaken on information items. The Board may: acknowledge

receipt of the information or report and make comments.

4. FY 2025-2026 3 Quarter Financial Report (pgs.11-18)
5. Warrant Register (pgs. 19-22)
6 Operations Report (pgs. 23-32)
7 Written Communication (pgs. 33-40)
8. Customer Satisfaction Survey Program — 15t Quarter (pgs. 41-44)

Note:  The Americans with Disabilities Act provides that no qualified individual with a disability shall be excluded from participation in, or denied the
benefits of, District business. If you need assistance to participate in this meeting, please contact the District office 72 hours prior to the meeting at (760)
723-2012 or email mavis@ncfire.org. Closed captioning and translation services are available to the public when the meeting is accessed using the Zoom

platform.
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NORTH COUNTY FIRE PROTECTION DISTRICT
AGENDA FOR SPECIAL BOARD MEETING
April 28, 2026, at 5:30 p.m.
Location: Fallbrook Public Utility District
990 E. Mission Road, Fallbrook CA 92028

ACTION AGENDA

Cconsent ltems:

All items listed under the consent items are considered routine and will be enacted in one motion. There will be no
separate discussion of these items prior to the Board action on the motion, unless members of the Board,
Staff, or public request specific items be removed from the consent agenda.

9. Minutes:
i i (pgs. 45-48)
e March 31, 2026, Special Board Meeting
Standing Item: Review and approve minutes as presented.
10. Policies and Procedures (pgs. 49-54)
e Station Staffing and Apparatus Deployment
Standing Item: Review and approve updates to the policy as presented.
11.  Waive the Full Text Reading of all Ordinances (pgs. 55-56)

Standing Item: Waive the full text reading of the ordinance(s) included in this agenda. The
ordinance(s) shall be introduced and adopted by title only.

Action Items:

All items listed under the action items agenda will be presented and discussed prior to the Board taking action on any
matter. Members of the public may comment on items at the time they are presented. Time certain items will
commence precisely at or after the time announced in the agenda.

12. Public Hearing Date/Time Certain April 28, 2026, at 5:30 p.m. — For Establishment (Pgs- 57-64)
of Multi-Year Facilities and Equipment Plan for the Fire Mitigation Fee Program with
Adoption of Resolution 2026-04 - Chief McReynolds and Finance Manger Rocha
Recommendation: That the Board hold the scheduled public hearing, date and time certain to approve

Resolution 2026-04, ensuring continued participation in the County Fire Mitigation Fee Program as
outlined in the Resolution.

13. Disposal of Surplus Vehicle — DFC MacMillan and Chief McReynolds (pgs. 65-66)
Recommendation: That the Board declare Unit 08636 (2008 Ford Expedition) surplus property and
Authorize its deposal through public auction pursuant to District policy.

STANDING DISCUSSION ITEMS

All items listed under the standing discussion items are presented at every meeting.

= | EGAL COUNSEL REPORT: (pgs. 67-68)
Public Agency Use of Artificial Intelligence

= COMMENTS/QUESTIONS (pgs. 69-70)
= Staff:

Chief McReynolds

Other Staff
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NORTH COUNTY FIRE PROTECTION DISTRICT
AGENDA FOR SPECIAL BOARD MEETING
April 28, 2026, at 5:30 p.m.
Location: Fallbrook Public Utility District
990 E. Mission Road, Fallbrook CA 92028

= Board
= Bargaining Groups

CLOSED SESSION

The Board will enter closed session to discuss items as outlined herein. As provided in the Government Code,

the public will not be present during these discussions. At the end of the closed session, the Board shall publicly report
any action taken in closed session and the vote or abstention on that action of every member present in accordance with
Government Code 8§ 54950.

CS-1. Announcement — President Shaw: (pgs. 71-72)

CS-2. Public Employee Performance Evaluation (Govt. Code §54957):
Fire Chief

CS-3. Conference with Labor Negotiator (Govt. Code §54957.6):
Agency Representative: Counsel Steinke of BW&S
Employee Organization(s): Safety, Miscellaneous, Single-Role Paramedics, &
Management Group Employees

CS-4. Announcement — President Shaw:

ADJOURNMENT

Scheduled Meetings: The next Regular Board Meeting is scheduled Tues. May 26, 2026, at 5:30 p.m.

CERTIFICATION OF AGENDA POSTING

“I certify that this agenda was posted in accordance with the provisions of the Government Code § 54950 et. seq. The posting
locations were: [1] the entrance of North County Fire Protection District Administrative Offices,[2] the Fallbrook Public Utility
District Administrative Offices, and [3] the District’s website at www.ncfireca.gov. The agenda was also available for review
at the office of the Board Clerk, located at 330 S. Main Avenue, Fallbrook, CA. Materials related to an item on this agenda
submitted to the District after distribution of the agenda packet are available for public inspection in the office of the Board
Clerk during normal business hours or may be found on the District website, subject to staff’s ability to post the documents
before the meeting. The date of posting was April 23, 2026.”

Board Clerk Mavis Canpinar: /s/ Mavis Canpinar Date: April 23, 2026
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NORTH COUNTY FIRE
PROTECTION DISTRICT

STAFF REPORT

TO: BOARD OF DIRECTORS
FROM: CHIEF MCREYNOLDS
DATE: APRIL 28, 2026

SUBJECT: PuBLIC COMMENT

PUBLIC COMMENT:

1. Members of the Public may directly address the Board of Directors on items of interest
to the Public provided no action will be taken on non-agenda items. The Board
President may limit comments to three minutes per speaker (Board of Directors
Meetings — SOG § 7.2.).

Page 1 of 1
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NORTH COUNTY FIRE

PROTECTION DISTRICT

STAFF REPORT

TO: BOARD OF DIRECTORS
FROM: CHIEF MCREYNOLDS
DATE: APRIL 28, 2026

SUBJECT: CHALLENGE COIN PRESENTATION - COURAGEOUS ACTION

PuUBLIC ACTIVITY AGENDA

SUMMARY:

On the night of April 15, 2026, Mr. Perez witnessed a traffic collision on the Northbound
15, just north of Hwy 76. Mr. Perez pulled over, contacted 911, and saw that one of the
vehicles was beginning to catch fire with the driver still inside. Wasting no time, Mr. Perez
ran over, opened the door, and pulled the driver out of the flaming vehicle. Shortly after
and upon the arrival of the first Engine Company, the vehicle was fully involved in fire,
and the occupant had been safely pulled out and drug a safe distance away from the fire
into the center-divide of the freeway.

From the perspective of the first in Company Officer, with the vehicle being fully involved
in fire upon our arrival, | am certain that Mr. Perez's quick, decisive and heroic actions
saved the driver's life that night. On behalf of myself, the crew members on scene, and
the North County Fire Protection District, | would like to formally thank Mr. Perez and
recognize him for risking his life and successfully saving the life of another.

Page 1 of 1
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NORTH COUNTY FIRE
PROTECTION DISTRICT

FIrRE CHIEF/CEO

TO: BOARD OF DIRECTORS
FROM: CHIEF MCREYNOLDS AND FINANCE MANAGER ROCHA
DATE: APRIL 28, 2026

SUBJECT: PENSION UPDATE AND FIRE STATION #4 CONSTRUCTION
FINANCING OPTIONS

DISCUSSION/PRESENTATION
SUMMARY:

Periodically, NHA Advisors provides the Board of Directors with an update on the
performance of the District's Pension Obligation Bonds (POBSs), along with an overview
of the District’s current CalPERS profile. This evening’s presentation will serve as the
District’'s annual update on both items, including recent trends, key assumptions, and
long-term considerations.

In addition, NHA Advisors will present an overview of potential financing options under
consideration associated with the construction of Fire Station #4. This discussion will
include preliminary debt service scenarios for future Board consideration.

Page 1 of 1
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NORTH COUNTY FIRE

PROTECTION DISTRICT

STAFF REPORT

TO: BOARD OF DIRECTORS
FROM: FINANCE MANAGER ROCHA AND CHIEF MCREYNOLDS
DATE: APRIL 28, 2026

SUBJECT: FY 2025-2026 3%° QUARTER FINANCIAL REPORT

SUMMARY:

It is considered best practice to review the annual budget on an ongoing basis to
ensure the integrity of all North County Fire Protection District operations. The
fiscal year 2025-2026 final budget was adopted by the Board on September 30,
2025, and quarterly reports have been a part of the Board Packet as part of a
continual budget review practice to enhance transparency.

Quarterly reports include Year-over-Year comparisons as they are an effective way
to evaluate the financial performance of the District. Because the District's main
source of revenue comes from Property Taxes and these are not distributed in
similar monthly amounts, monthly reports tend to show big swings in revenues
received.

Through the end of the Third Quarter, revenues are tracking as expected. The District is
scheduled to receive its ninth property tax apportionment in April, which is typically the
largest payment of the fiscal year. Reimbursements from the California Department of
General Services (DGS) for the Dozer Barn project at Station 3 have been received and
properly accounted for.

On the expenditure side, salary and benefit costs are slightly lower than the prior year,
primarily due to reduced demand for OES overtime.

Capital expenditures remain low year-to-date, largely due to the Station 4 project, which
is still in the final stages of County approval.

Overall, the District’'s budget remains on track for this point in the fiscal year.

Page 1 of 1
April 28, 2026 - Regular Board Meeting 11



%¥E %99 88E'7LSVT $ 0207017 $ 060%L8YT $ 005'€68'6T  $
%LE %E9 L6LBSTT $ 0080€87T $ 828601 $ 0059%87T $
%L- %L0T 206'L0T $ 00¥00T $ 00t'68 $ 009601 $
%6L %12Z £99'957 $ 029'81ZT $  STSH9T $ 0S02HT'T $
%2z %8L £69'865 $ 00679L $ ZET'TYY $ 058'889 $
%S %SL 16V'SZ $ 000%€ $ TLEVT $ 00602 $
%0€ %0L 26v'166 $ 006%ZV'T $  062'S29 $ 009°L06 $
%62 %IL 69€'LTT $  00€%9T $ 060621 $  009'8ST $
%IE %69 9L7'€S $ 006'9L $ 898CH $ 00Z'9L $
%1Z %6L 9€5'567 $ 00v'9LE $  68L%ST $ o0oLzse $
%9€ %9 TVETL6 $ 00T'92ST $ 9ET'0S0'T $ 000'TSP'T $
%92 %L 81LTHT $ 00€T6T $ STZ'8YL $ 00Z'06T $
%6L %12Z TELLE $  00S'SLT $ 0€0L9 $ 00¥'ZST $
%1S %6% 9908 $ 00v'0LT $ 259'68 $  00L0ST $
%ET %LL 00007 $ 000S $ 009°LE $ 000TS $
%61 %18 Y08'LET $  005'0LT $ STL'9ET $ 00981 $
%6% %TS 80T'TL $ 00T'0FT $ L8699 $ o00L'LTT $
%0 %00T 82€'1S $ - $ LezTal $ - $
%zE %89 0£9'T17 $ 00Z'0T€ $  L6S'STT $ 00Z's6Z $
343 %89 18Z'STT $  00L0LT $ TEELIT $ 005291 $
%6 %16 98769 $ 008%9L $ TOL0EL $  00L09L $
%SE %S9 6LT°0LL $ 009'9L1T $ Lbb'818 $ 009'9L1'T $
%IE %69 050'T2S $ 0000SL $  280'9L6 $ - $
%2z %8L 9¥9'0Z¥'T $ 001'528T $  200'S9%'T $ 000°00ST $
%¥E %99 PPY'L69'S $ 0059898 $ 996TL9'S $ 001'S87'8 $
%SE %S9 8SYILI'TT $ 88¥059TE  $§  L990€9'8T $ 00T'LTZ'LZ _§
%1y %65 6v0'LET $ 000007 $ €c8v8y $ 00000% $
%0 %00T 000790 $ 0004907 $ - $ - $
%91 %P8 £€60'852'T $ €20'76¥'T $ €8E0TT $ 000052 $
%62 %IL L6T'STE $ 000'S¥Y $  L8SWLT $ - $
%001 %0 - $ - $ - $ - $
%2 %86 20%'S $  00S'S $ SbT'S $ - $
%1 %98 L8979L $ 005,88 $ 6V8TEY'T $ - $
%ET %LL 29v'zeT $ 0007TLT $ 91Z'€0T $  00¥'01C $
%82 %L 8¥0'860°€ $ 000°00€% $ €05'68T'E $ 000005 $
%00T %0 - $ 000005 $ 0068 $ 000005 $
%1y %65 025'867°€T $  S9v's8eTT $ TI0THLTT $  00L£'95€TZ $

Surureway
193png jo %

pasn/pady
198png jo %

(9z0z/1€/€ nayL)
[en)oy aje( 0} Jedax

198png [eur 9ZA4

(szoz/1¢/¢
nay]) uosrreduwod

Jeak 1 -9je( 03 Jed)

193png [eurd SZAd

9202 ‘1€ Yoae Surpug Ja11end 9Z02-SZ0ZAd
sasuadxy pue SoNudAIY JO JUsWIILIS

PLIISIJ U0II3)0.14 311 A)UNo) YrIoN

sjyousg ¥ SaLIe[eS [e10],

QoueInsu] yieay

swLIojIuN
U] pun,] uonesI[qQ UoISUaq
doueansu] dwoy) ,SINI0 M
VN vdddad
VN dIsse)
£195eS-UON VHdHd SYAd
Kyayeg-uoN d1sser) SYAd
Koyes VHdAd SHdd
£Kyayes o1sse[) SYAd
soxe], [[014ed
moLed aAeaT YIS
InoAed aAeaT [enUUY
[endurqig
uoneonpy
£1a98uo
uonesuadwo) s,19310\\
Keq AeprjoH
VST1d
awn.IaA(Q a[0y a3uIs
saLIe[es a[0y 9[3uIs
awnIaAQ S0
AWINIBAQ
saLIe[es

sjijouag pue saLIe[es

ASNAIXH

ANNIATY TV.LOL
aWodU] 3Sa1a)u]

Ay1adoud [eay jo ares
sanuaAay J19YIQ
anuaA9y uoneuo(q ¥ JueIy
juswa[ddng a3e18 - LINAD
SIURWAIZY 9SBT JoMO ],
JusWASINqUIdY SHO
S99, UONUBAAIJ 311
anuaAsy douequy
@40 - s23,4 uoneSm
soxe], A11adoag
ANNIATH

12

April 28, 2026 - Regular Board Meeting



%81 %28 986‘S8Z'€ $ €€0'120% $ I8TYYIC $ 00¥'LY6'S $
%001 %0 - $ - $ - $ 00g'Lve $
%001 %0 - $ 000002 $ - $ 000002 $
%001 %0 - $ - $ - $ - $
%001 %0 - $ - $ - $ 0000027 $
%0 %001 9EV¥8T $ 9ev'v8l1 $ - $ - $
%LT %€E8 ¥159¢2 $ L6VV8T $ 6v1'8ST $ 009%€0°T $
%¥T %98 00€Y $ 000'S $ 09L°¢ $ 000'S $
%€ %86 008°L $ 0008 $ 008'L $ 00LL $
%681~ %652 S¥6'CT $ 000'S $ SzLe $ 000'S $
%08 %08 €0Z'c1 $ 00€9C $ 9S1C $ 00€9z $
%LS %EY S87%Y $ 0066 $ SLTT $ 0066 $
%¥T %98 8¢€e $ 00607 $ €999 $ 0009 $
%001 %0 - $ 00S'S $ €8S $ 00S'S $
%ZT %88 75801 $ ooeCt $ 68L8 $ oo€Ct $
%€8 %LT €ITT $ ooeCt $ 0€T'L $ ooeCt $
%08 %02 S¥S'8 $ oov'ey $ 9s0¢ $ oov'zt $
%L8 %ET ¥8ST $ oooct $ 9¥8L $ 000CT $
%089 %08 2es'L $ 000°ST $ 096 $ 000°ST $
%001 %0 - $ 000°ST $ - $ 000°ST $
%16 %6 9€T1C $ 00L€ $ LE $ 00z9¢C $
%00T %0 - $ 00L91 $ - $ 0058 $
%€ %L6 9L0°ST $ 006'SC $ SS60C $ 006'SC $
%386 %Z ST1¢ $ 00001 $ szr's $ 00001 $
%SS %S¥ 6EVYT $ o000°ce $ ogzer $ o0o00°ce $
%91 %8 Sye‘se $ o00z'zy $ 0VLLY $ 00059 $
%T- %T10T ¥1'S8 $ 00Sv8 $ 92¥'09 $ 00Sv8 $
%L~ %L0T SYET8 $ 008'SL $ ozveL $ 009°L01 $
%8S %y 8SS'LY $ 00zCIT $ 00%9S $ 002811 $
%9- %90T €ET'E6 $ 006'L8 $ 0009% $ 00006 $
%6 %16 ¥98'SZ1 $ 00Z'8ET $ zLEOL $ 00Z'8ET $
%LY %ES L¥690T $ 000002 $ 1£6T6 $ 009%6L1 $
%1 %66 2T'8ye $ 000°0S€E $ TS0yl $ 0000ST $
%€ %L6 IYARYA4 $ 00L0¢C $ SITSTT $ 001052 $
%LE %¢€9 ¥S€921 $ 00ZT0C $ 9¥8's8 $ 0000¢2 $
%8¢ %729 901281 $ 000°00€ $ 9£6'€LT $ 00000€ $
%071~ %011 0¥8's8¢ $ 000°0S€E $ T£T'69C $ 00000¢ $
%ST- %STT 9€019% $ 00000% $ TL9'S61 $ 00000% $
%ET %L8 €L6'LTY $ 00ST6v $ L1Z'80% $ 00€'s8y $

Surureway
133png jo %

pasn/padxy
198png jo %

(9z0z/1€/€ 1Y)
[en)oy 3je( 03 Jedx

198png reutd 9ZA4

9202 ‘I€ Yd.Iey Surpuy 1a31end) 9202-SZ0ZA4

(szoz/te/¢
nayJ) uosrreduod

IedA T -9je( 0} .Jed)

198png [eurd SZA4

sasuadxy pue SanuaAIY Jo JUaWALIS
1ILISI(J UO0III3I01J 311 AJUN0) YLION

sasuadxq suoneradQ [e10],

aA19s9y pajeudisapuy) - [eyde)
Adouadunuon
senIoey - Surpuny aAI19say [earde)
Suipuny aAIasay [eaden
yuawdinby - 9014195 3q9Qq
SOnI[IOR] - 9DIAISS 319
wetdold LYID
weldo.1d UOUAIIU] BWNEL],
"OSI]\ %9 S[BSA] JUSPIOU] JoWIy
LYHAD 7 uIsuaory [ed1pay
juswdmby SNF
sjuLIad % resodsi( jewizey
REJEIN
ysei],
9.1eM1JOS SOUBUIIUTEN 193]
dmb4 Jourjy 3 sjoo ], [lews
juswdmbyg vg0s
swexy dwg-a.14 23 [BIIPaN
TAV 8 DAIN - SdUBUIUTIEJA
[eL1a1]A UOIRINPY d1[qNnd
spuny juer) dSHS
REILJN
sosuadxy JUaWaeqy pasm
sarjddng [erIojIue( % U]
doueUAUIRI qy(J
JLI1303[ % SeN
a[qe) % suoyds[a],
gdd 3 uswdinby f1ojes
jyuowdinbyg Sunysyaalg
oueualuIR % sareday
Surqig eoue[nquIy
doueansuj A1jIqery
juowdinby 3 s[eLore
sarjddng [eoipay
[eng
Spuno.n 3 SaINIONIS
LINADdd
$901A19S yojedsi(q

sosuadxyq suoneradQ

13

April 28, 2026 - Regular Board Meeting



$ (L8¥'z6v'T) $ (sotr‘rr0Z1) $ (£8%'692'c) $ (526's99T1) $
%9L %¥2 62V VITY $ oVFVITLY $ €0ST180%F $ SZ6'S99TT $
%SS %SV T1LYY $ 000001 $ - $ 000S2Z $
%92 %¥L 6¥L V19 $ 069°0¢8 $  9LL'90¢ $  00¥TH9 $
%8¢ %Z9 LOV'60Y $ 000599 $ 6IFPE0T $ 0000241 $
%08 %02 €95'S10°E $  0SL'8¥SST $ 80E0VLT $ S7S'8LEG $
%001 %0 - $ - $ - $ - $

6129°C

915'6¥S'8T

SEE'EET’S

€ST'LISLT

020718

L¥9'8T8 LT

00T'LITLT

%0S %085 V1169 $ O00TV6ET $ sLZ'008 $ 00Z9LET $
%00T %0 - $ - $ 9 $ 000SH $
%EYT- %EPE LE9'ET $ 0069 $ 06¥% $ 006TT $
%8¢ %29 00¥%'ST $ 000'sZ $ 000°c $ 00062 $
%LE %€9 14811 $ 00687 $ ISTY $ 00S'L $
%v6 %9 06 $ 00ST $ 009 $ 00ST $
%be %99 059 $ 000°0T $ €66'F $ 00001 $
%2Z8 %81 106 $ 000G $ V6L $ 00001 $
%Y %96 8¥'11 $ 000CT $ 8S6VT $ 000'ST $
%%V6 %9 991% $ 00L99 $ - $ 00002 $
%€6GS- %€69 £16'8S $ 00s'8 $ 2079 $ 00012 $
%00T %0 - $ - $ - $ 00S‘L $
%ET %L8 91€'LT $ 00002 $ 768'L $ 00081 $
%985 %V 1€S%€ $ 0098L $ 869C $ 000°€E $
%8S %y L6L'TE $ 000GL $ 8Z6'LT $ 000'S2 $
%Z- %Z0T 109°LS $ 00€9S $ L,00°c8 $ 0000L $
%G8 %ST L6Z'ST $ 000001 $ 19681 $ 000007 $
%Z¢E %89 LT0TS $ 000G $ L8S'SY $ 000GL $
%8% %¢2S YL6'VE $ 00699 $ TILVCT $ 00¥0TT $
%09 %0% 0€2'8L $ 000'S6T $  LEIYTIC $ 0000ST $
%09 %0% PI¥0¥T $ 000°0S€E $ obs‘eee $ 006'6LE $
%LS %EY £08°7L $ 008L91 $ €00'TL $ 00SG8T $
%985 %Yy €ETYT $ 000sS $ O9TI1S $ 000sS $

Surureway
133png Jo %

pasn/pady
198png Jo %

(9z0z/1€/€ nay )
[en1dy 3je( 03 Jed)x

198png [eurd 9ZAd

(szoz/1e/¢€
niyJ) uosrredwod

Jedk [ -9je( 0).aedx

198png [eurd SZAA

9202 ‘T€ Yd21e Suipug Ia)1end 920Z-S20ZA4
sasuadxy pue SaNuUIAIY JO JuUdWAeIS

19LIISI(] UOI1D310.14 311 A3uno’) YrIoN

(aSNadxd) / ANNIATYH LAN
[exde) feo,

SPIYdA - [eade)
juawdinbyg - reyde)
smeteddy - [eynde)
sanIoey - [exde)
1UNO0JJY 9AI9SIY - [eade)

[eade)

LIdVD 790439 (ASNIdXd) / ANNIATY LIN

SNOILVHIdO WOHA ASNAdXH TV.LO.L

sasuadxj urupy 3 suoneradg [ero],

uonday pleog

suoneey Ayunwiwo)
JUSWIINIIDY [QUUOSId]

S99, SIaqUId\ pleog

seon0N [e897 23 SuIsnILaAPY
juswdinby asea 3 syusy
S99, Urupy

99, JUBWISSASSY 0D AV
weladoad uonudoday sakodwuyg
asuadxq 9010

suonenoga Joqe]

s[eLIaey sururel,

[9AB1], 23 SSUnLIN

we.ado.d aouelsissy aakojdwy
suondrsqng 3 sdiystaquiay
wea30.1d SSaU[[OAA 28 S[edISAyd
uoneINpy [BuLIo]
jJuawdo[aAs(] [BUOISSdJO.Id
S901A136 e80T

S921AI9S [BUOISS)0.1d

901A13S % S[eLIdIRy Jandwo)
$1S07) UIwpy A3uno)

sasuadxqy uonensIuIupy 3 [elauan

14

April 28, 2026 - Regular Board Meeting



SINUIAIY JILDSI(] [8I0], JO 35e)uddtad e se £1039)ed Aq pase[dsip sonuaAdYy.,

%00°0 ‘A4D - S UONESHI

%E€9°P ANUIANY dueNquIy

99,] UONUIALJ A1

%09°€ ‘yusudsINqUIY SHO

% —

%000 ‘Yudmarddng 9e1s - LINAD

%611 ONUIANY JurID)

EXFAYEN ls RETTUT |

AT IR AR %69°ST ‘SINUIARY WO

AJOIDHALVD A9 SHANTAHTYH

9202 ‘I€ Yd1e Suipug 1911end) 920Z-SZ0ZA
191L1SIJ U0112910.14 3114 A1uno) YlIoN

15

April 28, 2026 - Regular Board Meeting



9202 ‘1€ Ydrel Surpug Jo11end 9202-S202A4
PLISIF U001 311 AJUN0) YION

saanmpuadxy 1910sI( [e101 Jo adejuadad e se A10391ed Aq pake(dsip sasuadxy,

9,S0°€ ‘SISUIAXT UTWPY 2P [BIIUID)

16

April 28, 2026 - Regular Board Meeting



9202 ‘1€ WIe Surpug 1911end 9Z0Z-SZ0ZA4
1LNSIF U0NII01J 11 A1UNOD YLION

o, L LT ‘sosudadxy suonerddQ

17

April 28, 2026 - Regular Board Meeting



s

%YLS (aseasoop)/asealou] abejuaaiad

TLshLL00'be $ | Z2svL 100 $ |SELeviesTicl cerev'esz'el ¢ |(ovevo‘cz) ¢ |(16'686°C0L) ¢ | 9gT09v‘6.ECL $ dlA V1ol

2L'6¥1'100'1e $ | e6'evL'es $ | geLev'zseeL - 4

6.°100°8L6°02 $ | 68°GEBYOY | SE€°L2YZGZEL - Ll

06'G90‘€LS'0Z $ | 95°0L9'060°L ¢ | Ge Ly TsT el - 0l
()]

ve'GSh'zey'6lL $ | 668222799 ¢ | geLevesTel - 6 £
g

Ge'9/1'622'2L $1 0919219 $ | seLev'zseel G6°892'G9¢ (£0282°1L) $ |(zz'959°G) $ | ¥2°20L°2.¢ 8 92z0z/LLE o
8

G/ YLB'ELZ'ZL $|696GZE'€89  $ | 0vZSL L88CL £0°€¥9°059 (zz66£2) $ |(F296€91L)  $ | 66'8E'699 . 9zoz/eze
3

90'685°0eS‘LL $ | vL'ZLO'Y96'C ¢ | 2£°60G°9€Z°CL 2£7968'c£0'E (£5°06€£°2) $ |(gg8secL)  $ | vrseo'er0e 9 920Z/02/L ¥
<

26°9/G'996'8  $| 026£L'GL0'9 $|S0°€59'202'6 12°602'9/€'9 (0z'8ez'L) $ |(z2veL'l) $ | €1'899°68¢'9 S seoziSke  Q
&

zLiev iev'c $ | 88z80CLLL ¢ | ¥8Lv6'6Z8'T 0L°18520L'C (p6'czs'oL)  $|(ZL'68L'8) $|9L¥62'92LC % Gz0zZ/8LILL =
<

yevse'6L.  $ | vregsgle $ | ¥2'99¢'8LL 01°2£8°291 (£06%5°L) $ [(96'cc0'08) ¢ | e2'SLv'6LE € Gz0z/L/0l

oV’ L22'e9y  $| 6566E° LTl $ | ¥0'¥£5'0G6S 6E°L¥9°152 (£6°609°2) $ |(86°80%°L) $ | 08999652 Z G20Z/9L/6

LerLiezve $ | 18LLETYE $ | 59'988'86¢C G9'988'86¢ (01-959) $ |(z9LoZ'L) $ | 2&¥¥9°00E l G20Z/2LI8

aviol (CEVNNEPE)] AVLIOL ONINNNY 92-SCAd [eEVANEPED-] S1S0J SIN3NLSNrav SSOYO # ddV 3lva
ONINNNY S2-¥CAd 13N SC-vZAd 13N 92-GCAd NINAV ALNNOD ® SANN43Y

92-GZA4 sjuswuoiuoddy xe)
1J1¥1S1d NOILO3LO¥d FdId ALNNOD HLHON




Date

3/2/2026
3/2/2026
3/2/2026
3/2/2026
3/2/2026
3/2/2026
3/2/2026
3/2/2026
3/2/2026
3/2/2026
3/3/2026
3/4/2026
3/4/2026
3/4/2026
3/4/2026
3/4/2026
3/4/2026
3/4/2026
3/4/2026
3/4/2026
3/4/2026
3/4/2026
3/4/2026
3/4/2026
3/4/2026
3/4/2026
3/4/2026
3/4/2026
3/4/2026
3/4/2026
3/4/2026
3/4/2026
3/6/2026
3/6/2026
3/6/2026
3/6/2026
3/6/2026
3/6/2026
3/6/2026
3/6/2026
3/6/2026
3/6/2026
3/6/2026
3/6/2026
3/6/2026
3/6/2026
3/6/2026
3/6/2026
3/9/2026
3/9/2026
3/10/2026
3/10/2026
3/10/2026
3/10/2026
3/10/2026
3/10/2026

NORTH COUNTY FIRE PROTECTION DISTRICT

Warrant Register

March 1, 2026 - March 31, 2026

Vendor Check #

STARLINK INTERNE STARLINK | ST-R8Q7B8P1U8A3 EFT
Employer Contribution, Classic, 778, CalPERS, 2025/2026 EFT
Employer Contributions - Unfunded Accrued Liability, CalPERS EFT
Health PA Billing, Health - Medical EFT
Employer Contributions - Unfunded Accrued Liability, CalPERS EFT
Employer Contributions - Unfunded Accrued Liability, CalPERS EFT
Employer Contribution, PEPRA New, 27328, CalPERS, 2025/2026 EFT
Employer Contributions - Unfunded Accrued Liability, CalPERS EFT
Employer Contribution, Classic, 777, CalPERS, 2025/2026 EFT
Employer Contribution, PEPRA New, 25782, CalPERS, 2025/2026 EFT
NAVIA BENEFIT SO FLEXIBLE B NFP EFT
XEROX CORP. XEROX INVC 2786850 EFT
ALTA LANGUAGE SERVICES INC. 69281
AT&T 69282
Capital One Public Funding LLC 69283
CERTAPRO PAINTERS OF NORTH SAN DIEGO 69284
COUNTY OF SAN DIEGO 69285
D.F. Cleaning Service 69286
DAVID VARELA GENERAL CONSTRUCTION 69287
DEMOLITION SPECIALIST INC 69288
ERICKSON-HALL CONSTRUCTION 69289
FAILSAFE TESTING LLC 69290
FALLBROOK OIL COMPANY 69291
GEORGE CRUZ 69292
JIM'S SIGN SHOP 69293
PROPANE WEST COAST 69294
PSYCHOLOGY 360 INC. 69295
SAFETY-KLEEN CORP 69296
SoCal PPE 69297
STAPLES 69298
ULINE 69299
VISTA ENVIRONMENTAL CONSULTING INC 69300
CHK# 69222 AMT $116 538.25 OVERDRAFT FEE EFT
FALLBROOK WASTE FALLBROOK N02574010890489 EFT
FALLBROOK WASTE FALLBROOK N02574010893132 EFT
FALLBROOK WASTE FALLBROOK N02574010893131 EFT
FALLBROOK WASTE FALLBROOK N02574010890489 EFT
FALLBROOK WASTE FALLBROOK N02574010890488 EFT
FALLBROOK WASTE FALLBROOK N02574010890488 EFT
FALLBROOK FIREFIGHTERS' ASSN EFT
LINCOLN NATIONAL EFT
FALLBROOK FIREFIGHTERS' ASSN EFT
IRS EFT
Nationwide 457 + Roth EFT
PERS 457 + Roth EFT
State Withholding EFT
Trust EFT
Direct Deposit Total EFT
ATT PAYMENT XXXXX9002EPAYW EFT
NAVIA BENEFIT SO FLEXIBLE B NFP EFT
STAN BOYETT & SO PAYMENT 35229 EFT
NAVIA BENEFIT SO FLEXIBLE B NFP EFT
FPUD FPUD 82511165 EFT
RAINBOW WATER WD WEBPAYMENT EFT
FPUD FPUD 82511000 EFT

AKESO OCCUPATIONAL HEALTH

April 28, 2026 - Regular Board Meetifgao1

Page 1 of 3

Amount

“nmwmrvroomrooannomsronomsoeronoverononemrononnoerononrononenrononoerononerrononennonononennononennononennonoennonenonunennenunnennneknnnennnunnnDnn e nnnn

5.00
69,738.96
2,084.92
279.10
77,797.33
747.42
13,814.08
40,943.67
4,354.85
32,777.79
2,361.63
294.37
240.00
3,354.90
118,365.00
20,240.00
645.47
470.00
4,860.00
21,850.00
70,844.00
2,606.90
2,886.34
700.00
325.93
345.29
3,000.00
559.01
1,192.01
114.64
199.69
4,985.00
30.00
428.94
317.86
253.97
88.90
88.90
34.00
480.00
2,713.28
4,370.60
77,048.60
8,785.34
14,908.39
27,498.69
12,228.85
340,836.61
3,027.79
252.15
5,045.35
981.34
723.60
98.54
53.05
235.00
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Date

3/10/2026
3/10/2026
3/10/2026
3/10/2026
3/10/2026
3/10/2026
3/10/2026
3/10/2026
3/10/2026
3/10/2026
3/10/2026
3/10/2026
3/10/2026
3/10/2026
3/16/2026
3/16/2026
3/16/2026
3/16/2026
3/16/2026
3/16/2026
3/16/2026
3/16/2026
3/16/2026
3/17/2026
3/17/2026
3/17/2026
3/17/2026
3/17/2026
3/17/2026
3/18/2026
3/18/2026
3/18/2026
3/18/2026
3/18/2026
3/18/2026
3/18/2026
3/18/2026
3/18/2026
3/18/2026
3/18/2026
3/18/2026
3/19/2026
3/19/2026
3/19/2026
3/19/2026
3/19/2026
3/19/2026
3/19/2026
3/19/2026
3/19/2026
3/19/2026
3/19/2026
3/20/2026
3/20/2026
3/20/2026
3/20/2026
3/20/2026
3/20/2026
3/20/2026
3/20/2026
3/20/2026
3/23/2026
3/23/2026

Vendor

FALLBROOK PRINTING CORP.
FIRE ETC.

FOWLER PLUMBING

L.N. CURTIS & SONS

MES California

PSYCHOLOGY 360 INC.

S&R TOWING

SoCal PPE

WITMER PUBLIC SAFETY GROUP INC.
Health PA Billing - PERS

Employer Contribution, Classic, 778, CalPERS, 01/25/26 - 02/07/26
Employer Contribution, PEPRA, 25782, CalPERS, 01/25/26 - 02/07/26
Employer Contribution, PEPRA, 27328, CalPERS, 01/25/26 - 02/07/26
Employer Contribution, Classic, 777, CalPERS, 01/25/26 - 02/07/26

SD GAS & ELEC PAID SDGER 210001887151
SD GAS & ELEC PAID SDGER 002882398390
SD GAS & ELEC PAID SDGER 003344677080
SD GAS & ELEC PAID SDGER 210001843639
SD GAS & ELEC PAID SDGER 001812786183

COX COMM SAN PURCHASE 85t8P18fbRW9s44

ALARM BILLING SV 8476294060 FVB2114
SD GAS & ELEC PAID SDGER 001812761533
SD GAS & ELEC PAID SDGER 007823386122
NAVIA BENEFIT SO FLEXIBLE B NFP

LINDE GAS & EQUI ACH 480938D56D994DC
RAINBOW WATER WD WEBPAYMENT

SD GAS & ELEC PAID SDGER 004056447980
SD GAS & ELEC PAID SDGER 007434521657
RAINBOW WATER WD WEBPAYMENT

SD GAS & ELEC PAID SDGER 007434513575
SPECTRUM SPECTRUM 6446845

SD GAS & ELEC PAID SDGER 003344678550
SD GAS & ELEC PAID SDGER 006312726986
FPUD FPUD 82716702

SPECTRUM SPECTRUM 6447366

FPUD FPUD 82717149

SD GAS & ELEC PAID SDGER 007437759322
SPECTRUM SPECTRUM 6447265

SD GAS & ELEC PAID SDGER 005187724782
SD GAS & ELEC PAID SDGER 004059519812
SD GAS & ELEC PAID SDGER 007437752716
SD GAS & ELEC PAID SDGER 001812763733
SPECTRUM SPECTRUM 6840714

STARLINK INTERNE STARLINK | ST-VOUSW2N8Y4W8

Fallbrook Overhead Doors
GANAHL LUMBER COMPANY
HOWELLS GOVERNMENT RELATIONS
INTEGRA REALTY RESOURCES
PTW Insurance Services

RINCON CONSULTANTS INC
RUSTY WALLIS INC

TWM ROOFING INC

FALLBROOK FIREFIGHTERS' ASSN
LINCOLN NATIONAL

FALLBROOK FIREFIGHTERS' ASSN
IRS

Nationwide 457 + Roth

PERS 457 + Roth

State Withholding

Trust

Direct Deposit Total

SPECTRUM SPECTRUM 7598193

69302
69303
69304
69305
69306
69307
69308
69309
69310
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
69311
69312
69313
69314
69315
69316
69317
69318
67010
67011
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT

STARLINK INTERNE STARLINK | ST-R6Q6,&%!}W—§)8J82026 - Regular Board MeetingEFT

Amount

RO ¥ e ¥ Y I ¥ ¥ ¥ T ¥ o T ¥ ¥ R ¥ 2 T Vo ¥ o ¥ T ¥ T ¥ o ¥ Y R ¥ T ¥ o ¥ I ¥ ¥ o I ¥ e ¥ ¥ Y ¥ Y R ¥ RV R W SR V2 I Vo S Vo U S ¥ R o e ¥ RV o Ve SV I Vo S ¥ SV R Vo R V2 I Vo S Vo S Vo S Vo SV S Vo SR V2 S Vo S Vo R V2

444.69
1,538.89
1,480.00
304.90
2,524.82
4,500.00
653.35
440.55
1,269.18
153,567.27
69,766.54
32,845.49
13,540.03
4,354.85
1,528.30
1,166.87
600.51
478.21
243.36
200.16
149.97
105.67
27.51
4,774.33
1,411.30
796.88
356.96
31.81
18.60
3,740.93
1,426.98
755.56
448.47
369.97
327.98
261.39
136.13
110.00
107.73
97.35
71.06
394.53
131.25
5.00
650.00
971.54
33,900.00
2,125.00
1,111.50
1,333.25
150.00
22,566.00
480.00
2,713.28
4,286.90
90,893.80
9,854.55
15,961.31
31,770.49
40,670.34
368,807.25
147.63

135.48

20



Date

3/24/2026
3/24/2026
3/24/2026
3/24/2026
3/24/2026
3/24/2026
3/25/2026
3/25/2026
3/25/2026
3/25/2026
3/25/2026
3/25/2026
3/25/2026
3/25/2026
3/25/2026
3/25/2026
3/25/2026
3/25/2026
3/25/2026
3/25/2026
3/25/2026
3/25/2026
3/25/2026
3/25/2026
3/25/2026
3/25/2026
3/25/2026
3/25/2026
3/25/2026
3/25/2026
3/25/2026
3/25/2026
3/25/2026
3/25/2026
3/25/2026
3/25/2026
3/25/2026
3/25/2026
3/25/2026
3/25/2026
3/25/2026
3/25/2026
3/25/2026
3/25/2026
3/26/2026
3/26/2026
3/26/2026
3/26/2026
3/27/2026
3/27/2026
3/30/2026
3/30/2026
3/30/2026
3/30/2026
3/31/2026
3/31/2026
3/31/2026

Vendor Check #

NAVIA BENEFIT SO FLEXIBLE B NFP EFT
RAINBOW WATER WD WEBPAYMENT EFT
Employer Contribution, Classic, 778, CalPERS, 2025/2026 EFT
Employer Contribution, PEPRA New, 25782, CalPERS, 2025/2026 EFT
Employer Contribution, PEPRA New, 27328, CalPERS, 2025/2026 EFT
Employer Contribution, Classic, 777, CalPERS, 01/25/26 - 02/07/26 EFT
ACE UNIFORMS LLC 69319
AT&T 69320
AUTO ZONE 69321
BRYAN WALD 69322
Burke Williams & Sorensen LLP 69323
CAL PACIFIC TRUCK CENTER LLC 69324
CASELLE INC. 69325
COUNTY OF SAN DIEGO - RCS 69326
FALLBROOK OIL COMPANY 69327
FIRST ALARM WELLNESS 69328
GLOBAL POWER GROUP INC. 69329
JIM'S SIGN SHOP 69330
KEN GRODY FORD CARLSBAD 69331
LEGAL SHIELD 69332
LIFE LINE EMERGENCY VEHICLES 69333
LIFE-ASSIST INC 69334
O'Reilly Auto Parts 69335
OSTARI 69336
PARKHOUSE TIRE INC. 69337
POSTAL ANNEX #25 69338
PROPANE WEST COAST 69339
RENEWELL FLEET SERVICES 69340
RINCON CONSULTANTS INC 69341
RINGCENTRAL INC 69342
S&R TOWING 69343
SAN DIEGO COUNTY VECTOR CONTROL PROGRAM 69344
Seaside Heating & Air Conditioning 69345
STAPLES 69346
Sterling 69347
SUNSHINE WATER SOFTENERS & MORE 69348
THE COUNSELING TEAM 69349
THE STANDARD 69350
Uniforms Plus 69351
VALLEY CENTER FIRE PROTECTION DISTRICT 69352
Vehicle Electrical Supply 69353
VELOCITY TRUCK CENTERS 69354
WITMER PUBLIC SAFETY GROUP INC. 69355
Wittman Enterprises LLC 69356
U.S. BANK PAYMENT 424604455564643 EFT
SD GAS & ELEC PAID SDGER 001812786781 EFT
LINDE GAS & EQUI ACH 400BDDF731C6479 EFT
SD GAS & ELEC PAID SDGER 008559515658 EFT
STAN BOYETT & SO PAYMENT 35229 EFT
Primo Brands ECHECKPAY 0030618029 EFT
STARLINK INTERNE STARLINK | ST-P2F8A4A5K9V7 EFT
Employer Contributions - Unfunded Accrued Liability, CalPERS EFT
Employer Contributions - Unfunded Accrued Liability, CalPERS EFT
Employer Contributions - Unfunded Accrued Liability, CalPERS EFT
NAVIA BENEFIT SO FLEXIBLE B NFP EFT
Pitney Bowes DIRECT DEB PBLeasing EFT
KING WELDING 69357

April 28, 2026 - Regular Board Meeting

Page 3 of 3

Amount
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1,923.00
288.41
69,808.98
32,906.82
14,624.12
4,354.85
224.07
3,798.31
6,121.00
4,900.00
7,933.25
92.21
2,485.00
6,817.50
7,977.36
5,040.00
3,289.00
570.00
119.98
263.20
440.03
10.51
648.04
1,850.00
1,111.36
86.90
331.75
14,565.35
4,435.72
1,129.16
375.00
86.52
240.00
815.47
177.48
525.00
115.50
435.00
1,896.49
1,000.00
1,500.74
5,179.71
1,199.12
11,300.30
73,804.31
1,121.80
154.40
22.24
5,194.68
14531
5.00
40,943.67
2,084.92
747.72
1,486.28
470.95
1,175.00

2,289,895.19
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NORTH COUNTY FIRE
PROTECTION DISTRICT

STAFF REPORT

TO: BOARD OF DIRECTORS
FROM: CHIEF MCREYNOLDS
DATE: APRIL 28, 2026

SUBJECT: WRITTEN CORRESPONDENCE

WRITTEN COMMUNICATION:
¢ National City Fire Department
e Murrieta Fire & Rescue
e Fallbrook Public Utility District, Rainbow Municipal Water District, Valley
Center Municipal Water District, & Yuima Municipal Water District
e California Air Resources Board: Advanced Clean Fleets Comment Period

BOARD RECOGNITION PROGRAM:

e There were no submissions.

Page 1 of 1
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March 23, 2026.

North County Fire Protection District
Fire Chief Keith McReynolds

330 South Main Ave.

Fallbrook CA. 92028

Fire Chief McReynolds,

To our neighboring Fire Departments throughout San Diego County, the Incident Management Team,
the Honor Guard’s, San Diego Police Department, San Diego Sheriff Department, California Highway
Patrol, San Diego Fire Relief Association, and the SDFFES,

On behalf of the National City Fire Department, we would like to extend our sincere gratitude for the
overwhelming support provided during the recent passing of our brother, Firefighter Mike Mejia.

During an incredibly difficult time for our department and community, your assistance meant more than
words can adequately express. The departments that provided station coverage allowed our personnel
the apportunity to mourn and honor Mike properly. The Station and City coverage, the Honor Guard’s
professionalism and dedication ensured that he was remembered with the dignity and respect he so
greatly deserved. The Incident Management Team’s coordination and support with the Incident Action
Plan helped bring organization and calm to a complex and emotional event.

We would also like to thank the North County Fire Protection District for their continued partnership,
professionalism, and support throughout this time. Your presence and assistance helped ensure that
everything ran smoothly and allowed our department to focus on honoring Mike and supporting his
family.

Mike Mejia served his community with dedication, courage, and pride. Seeing the fire service and our
law enforcement partners coming together in support of one of our own was a powerful reminder of the
brotherhood and unity that exists within our public safety family.

Please accept our deepest appreciation for standing beside us and helping us honor Firefighter Mejia.
Your support will never be forgotten.

National City Fire Department
1243 National City Boulevard, National City, CA 91950-4397
619/336-AP62 & B0263/ Rifpdl56 Boandwinatiogalcityca.gov 34



We would like to extend our sincere appreciation to you and your members for their exceptional
professionalism and dedication. Their efforts made a meaningful difference during a difficult and

emotional time for the Mejia family and our fire department family.

e Deputy Chief Brian McMillan
With sincere gratitude,
/t_/ %‘——

Sergio Mora Brian Krepps
Fire Chief Division Chief/Ops

April 28, 2026 - Regular Board Meeting
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Division Chief/FM
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CI1TY OF MURRIETA

March 27, 2026

Fire Chief Keith McReynolds

North County Fire Protection District
330 South Main Avenue

Fallbrook, CA 92028

Dear Chief McReynolds,

On behalf of Murrieta Fire & Rescue, | would like to thank you for your support during
our recent Fire Captain promotional testing.

We sincerely appreciate your willingness to allow Division Chief Peter August to
participate as an evaluator during the oral portion of the process. His perspective and
experience contributed to a fair and well-rounded evaluation of our candidates and added
significant value to the overall assessment.

We recognize the time and commitment required to contribute to an effort like this, and
we are grateful for your partnership. Collaboration between our agencies strengthens the
fire service and plays an important role in developing strong leadership across our
organizations.

Thank you again for your support, and please pass along my appreciation to Chief
August.

Respectfully,

17

BemardMolloy 11
Fire Chief
Murrieta Fire & Rescue

FIRE DEPARTMENT * 41825 Juniper Street * Murrieta, Calilornia 92562

phone: 951 308 FIREa(HY).- Rdguit oSl fiding web: mumietaorg 3
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April 7, 2026

North County Fire Protection District
330 S. Main Avenue
Fallbrook, CA 92028

Dear Mr. McReynolds,

On behalf of the Fallbrook Public Utility District, Rainbow Municipal Water District, Valley
Center Municipal Water District, and Yuima Municipal Water District, | would like to extend
our sincere thanks for your letter of support for the North San Diego Agricultural Districts
Water Resiliency and Fire Protection Project and the North San Diego Regional Wastewater
Reliability and Groundwater Replenishment Project.

Your support helps demonstrate the strong regional commitment to improving water reliability,
strengthening wildfire protection, and protecting vital water resources for our communities
and agricultural economy. Letters like yours play an important role in helping advance these
projects and highlighting the value they bring to North San Diego County.

We greatly appreciate your time, consideration, and willingness to support these important
regional efforts. Please know that your partnership and engagement are valued as we
continue working toward long-term water resilience for our communities.

Thank you again for your support.

Sincerely,
Jack Bebee, Fallbrook PUD Lindsay Leahy, Valley Center MWD
‘4 é—/% S Y < ~
7 // ’ / "/. /
UL (77 /(u/k)
Jake Wiley, Rainbow MWD Amy Reeh, Yuima MWD
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NORTH COUNTY FIRE PROTECTION DISTRICT

330 5. Main Avenue L Falibrook, Califorma 92028-2938 L] Phone: (760} 723-2005 ®  Pax: (760) 7232072 @ Wel: www.ncfireca.gov
BOARD OF DIRECTORS

JEFFERY EGRAN

NENNETH L MUNSON NEFTH MCREYSOLDS = Fie Cliet
ROss PikE KRISTEN S STHINRE - General Counsel
MIKE REARDON MIAVES CANPINAR = Eacoutive Asststant Board Clerk
CHIRIS STLAW

4/13/2026

Clerk of the Board

California Air Resources Board
1001 | Street

Sacramento, CA 95814

RE: Advanced Clean Fleets 15-Day Comment Period Response
Chair Lauren Sanchez and the Members of the California Air Resources Board:

We greatly appreciate the time and effort that has gone into the 15-day comment draft that has been
published for public comment. While the goals of these regulations are laudable, the reality remains that
we cannot safely serve our communities unless emergency support vehicles are exempted.

At North CountyFire Protection District (NCFPD) We serve a community spanning over 90 square miles.
Our community relies on us for fire protection, rescue, basic and advanced life support, hazard material
response, and community risk reduction. During emergencies our vehicles must travel considerable
distance, running for many hours at a time, in increasingly extreme weather conditions.

To prevent unnecessary loss of life and property in the communities we serve, please reconsider the
amendments respectfully requested in the October 7th letter submitted by the California Special
Districts Association, League of California Cities, and California State Association of Counties, collectively
representing our state’s 5,000 local agencies and 40 million residents.

Local agencies like ours continue to do our part in achieving the State’s climate and emissions goals. Our
proposed amendments will enable us to better meet this challenge and effectively navigate the current
Advanced Clean Fleets {ACF} mandates and their associated ambitious compliance deadlines. Of critical
concern to our community, the ACF mandates on local agencies are creating unnecessary challenges in
complying while maintaining the many critical services Californians rely upon for their most essential
daily needs as well as during emergencies and disasters.

Vehicles that that need to be categorically exempted from the regulations found in_part {c) of § 2013 of
title 13 of the California code of regulations to include those vehicles that respond to, assist in and
recover from disasters and emergencies to include: fire supression vehicles, fire protection vehicles,
search and rescue vehicles, and emergency medical treatment and transport vehicles.

PROUDLY SERVING THE COMMUNITIES OF FALLBROOK, BONSALL AND RAINBOW

April 28, 2026 - Regular Beand-MeetingRrsrroT 38



NORTH COUNTY FIRE PROTECTION DISTRICT

330 S. Main Avenue L] Fallbrook. California 92028-2938 ] Phane: (760) 723-2005% ®  Fax: (760) 723-2072 @  Weh: www.ancfirecagov
BOARD OF DIRECTORS

JUFFERY FGRAN

KENNETTEL MUNSON KENTHMCREYNGLDS = e Cluel
ROSS PIKLE KRISFES SCSTEINKL - General Counsel
MIKE REARDON MAVES CANPINAR = Paccuve Assistant Board Clerk

CHRIS S1Aw
We respectfully request that you amend the ACF exemptions to allow our vehicles that support
emergency services to continue serving our communities when we need them most.
Thank you for your consideration,

Keith McReynolds

Lt Msdor?

Fire Chief/CEQ
NCFPD

PROUDLY SERVING THE COMMUNITIES OF FALLBROOK, BONSALL AND RAINBOW

April 28, 2026 - Regutar-Board Meéting RE=pici 39






NORTH COUNTY FIRE
PROTECTION DISTRICT

STAFF REPORT

TO: BOARD OF DIRECTORS
FROM: DFC MACMILLAN/EMS DIVISION
DATE: APRIL 28, 2026

SUBJECT: CUSTOMER SATISFACTION SURVEY PROGRAM 2026 —
15T QUARTER RESULTS

CONSENT AGENDA

RECOMMENDATION:

Review the report as submitted. In looking at the overall percentage of satisfaction with
our service, our customers continue to rate their level of satisfaction overwhelmingly in
the “excellent” category.

BACKGROUND:

This report focuses on two areas, direct feedback based on surveys sent to patients
transported by North County Fire and our Service/Sympathy card program. The distribution
of the survey is based on the 2026 Payer Class percentages according to our ambulance
billing company, Wittman Enterprises. This quarter's customer satisfaction results
incorporate surveys received from January 15, 2026 through March 31%t, 2026. The
following is a listing of the type and number of individual payer classes that are randomly
mailed surveys on a monthly basis.

2026 Payer Class

Private Commercial Insurance 26
(includes Champus/Active Duty)

Medi Cal 10
Medicare 54
(includes Senior HMO)

Cash 10
Total 100

DISCUSSION:

The survey results are reported on quarterly intervals to all safety employees. The sharing
of this information with all employees provides a heightened awareness regarding our

April 28, 2026 - Regular Board Meeting 41



Customer Satisfaction Survey Program
April 28™, 2026
Page 2 of 3

customer’s experience in the field. If a system or human deficiency trend is noted, the
management staff will coordinate any measures necessary to correct the problem.

The first section of the Satisfaction Survey Form evaluates the customer’s overall
satisfaction with our service by rating it from “Excellent” to “Poor.” The second section of
the form allows the customer to provide comments on their perception of the service they
received. This quarter 300 surveys were mailed, and 6 surveys were returned (0.02%).

Ninety eight percent (100%), or 6, of the surveys returned indicated “excellent” customer
satisfaction as indicated on the chart below:

2025-2026 Customer Satisfaction Results

100%

98%
100%

80%

m 2nd Quarter 2025
m 3rd Quarter 2025
4th Quarter 2025
1st Quarter 2026

60%

40%

20%

| 2%
1%
2%

0%
Excellent Good Fair Poor

The customer comment portion of the survey has proven to be most effective by allowing
us to hear the customer’s opinions or concerns firsthand, thus allowing us to mitigate any
problems as quickly as possible. These comments are reported on Attachment-A of this
report.

In order to maintain Continual Quality Improvement (CQI) for this program, the responses
are reviewed for any unusual comments or areas of concern. When necessary, incident
documents will be reviewed. If a poor rating or adverse report is noted, the Operations
Chief reaches out to seek clarification and ultimately improve services. If indicated, this
review may warrant further investigation or training to mitigate potential customer service
issues.

SERVICE/SYMPATHY CARD PROGRAM:

The District continues to utilize a Service/Sympathy Card Program to promote excellence
in our emergency delivery services. This particular program allows our firefighters to
correspond with our customers by personally signing and mailing “Service Cards.” This
post-incident program has proven invaluable in maintaining a positive relationship with
our community through personal contact between our firefighters and the customers they
serve. The “Sympathy Cards” are utilized in the same way by corresponding concern with
a deceased patient’s family.

April 28, 2026 - Regular Board Meeting 42



Customer Satisfaction Survey Program

April 28™, 2026
Page 3 of 3

The following data identifies the total number of Service and Sympathy cards completed
by each crew during this report’s time frame:

“A” CREW “B” CREW “C” CREW TOTAL
2"° Q 2025 320 275 285 883
3R Q 2025 297 281 295 873
4™Q 2025 301 255 253 809
157 Q 2026 333 278 312 923

The above numbers represent 36% of total cards sent by A Shift, 30% of total cards sent
by B Shift and 34% of total cards sent by C Shift.

FISCAL ANALYSIS:

The increased use of Service Cards has contributed to increased expenditures in both
printing and postage. Annually, the Program costs approximately $2,000.00 to operate.
It is our belief that enhanced public relations and the benefits these cards represent is
worth the expenditure.

SUMMARY:

The North County Fire Protection District takes seriously the demeanor and professional
conduct of its employees while providing emergency services. Our Customer Survey
Program provides a tool to measure and quantify this area and if necessary, implement
and/or modify the emergency delivery system to ensure its ability to meet customer
expectations. This program, which is now in its seventeenth year, consistently reflects a
high degree of satisfaction with the services delivered by the employees of the North
County Fire Protection District, beginning from the request for service up to and including
final mitigation of the incident.

April 28, 2026 - Regular Board Meeting 43
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March 31, 2026
SPECIAL MEETING MINUTES OF THE
BOARD OF DIRECTORS OF THE
NORTH COUNTY FIRE PROTECTION DISTRICT

LOCATION: 990 E. MISSION ROAD, FALLBROOK CA 92028
President Shaw called the meeting to order at 5:30 p.m.
ROLL CALL:

PRESENT: Directors Pike, Reardon, and Shaw
ABSENT: Directors Munson and Egkan (Egkan arrived at 6:03 p.m.)
ALL RECITED THE PLEDGE OF ALLEGIANCE.
MOMENT OF SILENCE: President Shaw requested a moment of silence in remembrance of NCFPD
Division Chief Ron Parkinson.
STAFF PRESENT: Chief McReynolds, Counsel Steinke, Finance Manager Rocha, FM Fieri, DC August,
BC DeCamp, IT Specialist Swanger, Board Clerk Canpinar, and members of the public both in person
and virtually.
CHANGES TO THE AGENDA: President Shaw requested Item #11, Resolution 2026-03 Finance
Manager Base Salary Adjustment and Pay Scale be brought back for consideration after closed
session. There was no opposition.

PUBLIC ACTIVITIES AGENDA

1. PuBLIC COMMENT: President Shaw inquired if there were any public comments regarding items

not on the agenda. There being no public comment, the public activities portion of the agenda was
closed.
DISCUSSION/PRESENTATION AGENDA

2. ANNUAL COMMUNITY RISK REDUCTION REPORT: Fire Marshal Fieri provided a detailed compilation

of key initiatives, programs, and statistical data related to community risk reduction efforts.
RATIFICATION OF INFORMATION AGENDA
3. Warrant Register: Information only; no action required.
4. Operations Report: Information only; no action required.
5. Written Communication: Information only; no action required.
ACTION AGENDA
CONSENT ITEMS:

6. REVIEW AND ACCEPT REGULAR BOARD MEETING MINUTES FOR FEBRUARY 24, 2026

7. PoOLICIES AND PROCEDURES: There were no revisions this month.

North County Fire Protection District
Board of Directors — Regular Meeting Minutes
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37
38
39
40
41
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50
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52
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55
56
57
58
59
60

62
63
64
65
66
67
68
69
70

8. WAIVE THE FULL TEXT READING OF ALL ORDINANCES

9. FEDERAL GRANT WRITING SERVICES (DCIP PHASE II) CONTRACT AMENDMENT

President Shaw inquired whether there were any questions or comments on consent items 6-9. There
being no comments or questions, President Shaw then asked for a motion to approve the consent
agenda. On a motion by Director Pike seconded by Vice President Reardon, the motion to approve
the consent agenda passed with the following vote — ayes: Pike, Reardon, and Shaw; absent: Egkan
and Munson.

ACTION ITEMS:

10. DEFENSE COMMUNITY INFRASTRUCTURE PROGRAM (DCIP) GRANT APPLICATION — FIRE STATION #4

PHASE lI: The District can pursue additional DCIP funding to support the final phase of the Fire Station
#4 construction project, which would include demolition of the existing station. Securing Phase |l
funding would significantly reduce the District’s reliance on local funding sources. The cost to
assemble the federal grant writing team is estimated not to exceed $20,000, funding of which is
currently available in the budget. On a motion by Director Pike seconded by Vice President Reardon,
the motion to authorize staff to submit a DCIP grant application for Fire Station #4 construction, Phase
I, contingent upon funding availability; authorize the Fire Chief to accept the grant award if received;
and authorize the Fire Chief to execute all documents and agreements necessary to secure and
administer the grant funds passed with the following vote — ayes: Pike, Reardon, and Shaw; absent:
Egkan and Munson.

11. RESOLUTION 2026-03 — FINANCE MANAGER BASE SALARY ADJUSTMENT AND PAY SCALE: This item

was discussed after the adjournment of closed session, at 6:42 p.m. The Finance Manager entered an
employment contract with NCFPD in March 2025, which was addressed incorrectly on the staff report
in the board packet as March ‘2026’. As a contract employee who is not represented by a bargaining
unit, the position’s salary is established by the Board of Directors upon recommendation of the Fire
Chief. The proposed base salary of $180,852, reflected in Resolution 2026-03, reflects the District’s
commitment to maintain competitive and appropriate compensation while supporting strong financial
management. The adjustment is not anticipated to require any additional appropriations or budget
amendments. On a motion by Vice President Reardon seconded by Director Egkan, the motion to
approve the annual base salary adjustment for the Finance Manager to $180,852 and adopt Resolution
2026-03 and the associated pay scale, passed with the following vote — ayes: Egkan, Pike, Reardon,
and Shaw; absent: Munson.

LEGAL COUNSEL REPORT: Counsel Steinke reviewed the attached legal report, AB 1863 - Fire

Protection Districts and Fees for 911 Telephone Calls.

COMMENTS AND REPORTS SECTION - STAFF:

CHIEF MCREYNOLDS:

North County Fire Protection District
Board of Directors — Regular Meeting Minutes
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e Firefighters raised almost $9600 for the Burn Institute of San Diego County
e Demolition Derby fundraising is currently underway
e Avocado Festival will be held April 19
e Station 4: plans will be resubmitted to the County of Friday; GMP tentatively scheduled to
be brought to the Board in 1-2 months; currently working through federal National
Environmental Policy Act (NEPA) requirements.
e Events: Spring badge pinning date TBD; spring officers meeting in April; Palomar college
meeting first week of March
BC DECAMP: Apparatus updates and exam and mentorship updates; FM FIERI: Defensible space
surveys and state-mandated inspections are underway. DC AUGUST: Facility updates included the
painting of Fire Station #5 and the renovation of the Roy Noon Meeting Hall, which should be completed

by May. FINANCE MANAGER ROCHA: Departments have been given budget preparation spreadsheets

in anticipation of budget season. DEC MACMILLAN: Operational updates included recent fire on Los

Olivos; Firepalooza will be held on May 2.

COMMENTS AND REPORTS SECTION — DIRECTORS AND OTHERS:

PIKE: Thank you to BC DeCamp, BC Garing, and staff for their response to recent fires. Congressman
Mike Levin visited Fallbrook for a Townhall hosted by the Fallbrook Democratic Club, where he was
thanked by Director Pike and others for his support of the District’s DCIP grant award application.
DIRECTOR REARDON: No additional comment. DIRECTOR SHAW: No additional comment. DIRECTOR

EGKAN: No additional comment.

CLOSED SESSION
At 6:15 p.m. President Shaw inquired whether there was a motion to adjourn to closed session. On a
motion by Director Pike seconded by Vice President Reardon there was no objection to adjournment.
President Shaw read the items to be discussed in closed session and open session was closed. A
short break ensued after the reading of the closed session items. At 6:20 p.m. the Board entered
closed session to hear:

CS-1. ANNOUNCEMENT — PRESIDENT SHAW:

CS-2. PuBLIC EMPLOYEE PERFORMANCE EVALUATION (GC §54957): Finance Manager

CS-3. REPORT FROM CLOSED SESSION — PRESIDENT SHAW:

©® REOPENING TO OPEN SESSION:

On a motion by Director Pike seconded by Director Egkan which passed unanimously, the Board

returned to open session at 6:41 p.m. and the following items were reported out to the public:

North County Fire Protection District
Board of Directors — Regular Meeting Minutes
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CS-2. PuBLIC EMPLOYEE PERFORMANCE EVALUATION (GC §54957): There was no reportable action.

ADJOURNMENT
A motion was made 6:46 p.m. by Director Pike seconded by President Shaw to adjourn the meeting

and reconvene on April 28, 2026, at 5:30 p.m., which motion carried unanimously.

Respectfully submitted,

Mavis Canpinar

Board Clerk

Minutes approved at the Board of Director’s Meeting on:

North County Fire Protection District
Board of Directors — Regular Meeting Minutes
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NORTH COUNTY FIRE PROTECTION DISTRICT

POLICY AND PROCEDURE MANUAL

OPERATIONS SECTION 435.10
ROUTINE OPERATIONS APRIL 28, 2026JUNE-24-2024
STATION PROCEDURES PAGE 1 OF 6

1.0.

1.1.

2.0.

2.1.

3.0.

1.1.

1.2.

1.3.

1.4.

1.5.

1.6.

1.7.

1.8.

1.9.

STATION STAFFING AND APPARATUS DEPLOYMENT

PURPOSE:

To provide a standard method of staffing stations, apparatus and deployment of
personnel.

POLICY:

The District shall use this policy as a guideline for the staffing of stations and
apparatus as prescribed herein. Pursuant to the Management Rights clause of the
Safety MOU and Duties & Powers of Fire Chief/CEO, the Fire Chief/CEO or
designee is vested with the ultimate authority to determine staffing needs and
resources used to fulfill these necessities based upon the needs of the District.

DEFINITIONS:

DUTY CHIEF: A Chief Officer or Acting Chief Officer assigned to supervise daily
crew activities.

CAPTAIN: A designated Captain,-Captain/Paramedic or Acting Captain.
ENGINEER: A designated Engineer-Engineer/Paramedic or Acting Engineer.

FIREFIGHTER: A designated Firefighter/Paramedic.

SINGLE ROLE: A qualified EMT or Paramedic as identified by Single Role EMS
Service Program Manual.

AUGMENTED STAFFING: Assigned staffing plus three (3) to six (6) additional
personnel.

ASSIGNED STAFFING: The number of personnel assigned to a particular shift.
Currently 165 Safety personnel, 86 Single Role personnel, plus one Duty Chief.

MINIMUM DAILY STAFFING: The minimum number of Safety and Single Role
personnel on duty. Currently 165 Safety personnel, 86 Single Role personnel,
plus one Duty Chief.

STATION CAPTAIN: A station shall be assigned a Captain whenever three (3) or
more personnel are assigned.
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1.10.

1.11.

1.12.

1.13.

1.14.

2.0.

2.1.

3.0.

3.1.

STATION STAFFING AND APPARATUS DEPLOYMENT

EFFECTIVE RESPONSE FORCE: Five fully trained and equipped personnel
delivered to an emergency scene on any two pieces of suppression apparatus
Shall be capable of making an offensive attack on a fire. Shall be capable of
delivering complete advanced life support with a minimum of two (2) paramedics.

EMERGENCY: Defined as any situation or circumstances that jeopardizes or
places at risk the health and/or welfare of any portion of the community and is
hazardous or potentially hazardous to life, environment or property.

EFFECTIVE FIRST DUE UNIT: A three-person engine company that is paramedic
equipped.

FIRST RESPONSE UNIT: Any apparatus with two personnel assigned. Refer to
the Response Policy for more information.

RESPONSE TIME: The time which has elapsed from time of receipt of alarm until
time of arrival of unit at scene. For a description of response levels, refer to the
Levels of Response Policy:

INTENT:

It is the intent of the District to staff stations and apparatus with sufficient personnel
to deliver an effective response force to all incidents within the boundaries of the
District within certain time frames. This policy is intended to be used as a guideline
for fulfilling daily staffing/resource needs as well as for commonplace operational
events (strike teams, structure fires, etc.). Under extraordinary circumstances, it
is desirable to use this policy as a guideline for fulfilling staffing needs, with the
understanding that significant deviation may be required in order to fulfill the needs
of the District.

OBJECTIVES:

The Service Level Objectives are based on three general criteria:

3.1.1. The time it takes for the average fire to reach flash over stage;

3.1.2. The time for brain death to occur when deprived of oxygen, and

3.1.3. The amount of time to get additional resources to the scene to assemble an

Effective Response Force.
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3.2.

3.2.1.

3.2.2.

3.2.3.

3.24.

4.0.

41.

4.2.

4.3.

5.0.

5.1.

STATION STAFFING AND APPARATUS DEPLOYMENT

The District’s established service level objectives are:

For ninety percent (90%) of all incidents, the first due units-shall arrive on
scene within-the District Effective Response Force Standard a-six{-8}minute
response-time: The first due unit shall be capable of advancing the first line
for fire control or starting rescue or providing advanced life support for medical
incidents.

The second due unit shall provide sufficient personnel to make up an effective
response force and/or provide the EMS transportation element.

AUTHORITY AND RESPONSIBILITY:

The responsibility to ensure appropriate staffing levels rests ultimately with the Fire
Chief/CEO or his/her-designee.

The Staffing and Apparatus Deployment policy shall be administered on a day to
day basis by the Officers vested the responsibility of managing daily staffing
assignments.

Officers shall use this policy as the guideline for determining daily staffing levels.

PROCEDURE:

STAFFING LEVELS: Staffing levels are routinely determined by the Officers
vested with the responsibility of managing daily staffing assignments. Daily
staffing levels are adjusted as needed in the staffing program by a Staffing
Manager but shall not be less than 244, plus one Duty Chief. The Buty-ChiefFire
Chief or Designee is vested with the ultimate authority in making staffing
assignments.

5.1.1. BASIS FOR STAFFING LEVELS: Daily staffing may be influenced by any one of

the following conditions:
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5.1.1.1. Weather conditions;

5.1.1.2. Seasonal events (wildland fires, holidays and etc.);
5.1.1.3. Special events;

5.1.1.4. Training activities;

5.1.1.5. Emergency Staffing; and/or

5.1.1.6. Local Emergencies/State of Emergency.

5.2. STAFFING DISTRIBUTION BY STATION: Full Staffing at fifteen ( 175) Safety

and tweEight ( 86) Single Role personnel.

Station 1 Station 2 Station 3 Station 4 Station 5
Captain Captain Captain Captain Captain
Engineer Engineer Engineer Engineer Engineer
Firefighter/PM | Firefighter/PM | Firefighter/PM | Firefighter/PM | Firefighter/PM
Firefighter PM PM PM
PM EMT EMT
EMTPM
EMT
EMT
BC

5.3. AUGMENTED STAFFING: Augmented staffing is utilized when additional staffing

is indicated due to call volume , Paramedic Mentorships, severity of calls, weather
and special events.

5.3.1.

Augmented staffing may consists of full assigned staffing (165 Safety, 86

Single Role) plus the staffing of additional apparatus_or movement of safety
personnel to an ambulance to provide mentorships. Augmented engines shall

be staffed with three (3) Safety personnel each.

5.3.2.

For Engines, the desired classifications are: one (1) Captain, one (1)

Engineer and (1) Firefighter/Paramedic. If the desired classifications cannot
be obtained the utilization of “actors” is acceptable. Refer to the Safety MOU
for the use of actors.

5.3.3.

The indications for augmented staffing include:
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5.3.3.1.

5.3.3.2.

5.3.3.3.

5.3.3.4.

STATION STAFFING AND APPARATUS DEPLOYMENT

Declared high wildland fire dispatch by Zone Coordinator (refer to Extreme
Fire Weather Policy).

Anticipated special events (Large Festivals, Organized Public
Demonstrations, etc.).

Anticipated or actual deterioration of service delivery infrastructure (non-
functioning municipal water system, inaccessible circulation element
roadways which isolate a portion of the community, massive County-wide,
State-wide, or National computer network failure, etc.).

The callback crew shall staff the most appropriate apparatus as
determined by the Duty Chief.

5.4. DECLARATION OF EMERGENCY: When a local emergency is declared by the

NCFPD Board of Directors or a State of Emergency which directly affects this

District

is declared by the Governor of the State of California, all available

personnel shall be recalled to duty as assigned. (Refer to the Will Call Policy.)

5.5. STATION AND ENGINE COMPANY TEMPORARY STAFFING: When a station

or an engine company temporarily falls below the minimum staffing level, the Duty
Chief shall be immediately notified.

5.5.1. If it has been determined that the station or engine company will be below
acceptable standards for more than one hour, the Duty Chief shall direct a
Staffing Manager to recall the necessary off-duty personnel. The Staffing
Manager shall immediately notify the Duty Chief if unable to staff stations or
apparatus.

5.5.2. BAsIS FOR TEMPORARY STAFFING LEVELS: Station staffing and/or apparatus

shall be considered understaffed and shall require temporary staffing for
reasons that include the following (as identified by the Officer in charge upon
their arrival):

5.5.2.1. Structure Fire;
5.5.2.2. Brush/Grass Fire;
5.5.2.3. Vehicle Fire;
5.5.2.4. Extended technical rescue incident;
5.5.2.5. Extended hazardous materials incident; and/or
5.5.2.6. Multiple Casualty incident.
5.5.3. FIRST RESPONSE UNIT: An engine company or ambulance shall not be

considered an adequately staffed first response unit when the staffing level

April 28, 2026 - Regular Board Meeting 53



NORTH COUNTY FIRE PROTECTION DISTRICT

POLICY AND PROCEDURE MANUAL

OPERATIONS SECTION 435.10
ROUTINE OPERATIONS APRIL 28, 2026JUNE-24-2024
STATION PROCEDURES PAGE 6 OF 6

STATION STAFFING AND APPARATUS DEPLOYMENT

drops below three (3) personnel for an engine and two (2) personnel for an
ambulance and shall be considered understaffed until the required level is
reached. When understaffed, the engine will be dispatched to an emergency
call (for transporting of equipment or manpower) but will not be considered
part of the alarm assignment until properly staffed. At the completion of an
assignment, the engine company shall return to quarters (or as assigned) and
await proper staffing.

5.54. AMBULANCE TRANSPORT ASSISTANCE: When the staffing level at any station
drops below the minimum staffing because member(s) must assist in the
ambulance during a transport, the Driver (after securing the scene) may
proceed to the hospital (Code 2) and pick up the member(s) when
appropriate. North Comm. Dispatch shall be notified when the Unit is back
in service and available in District.

5.5.5. PRIORITY STATION COVERAGE: Priority coverage is a method of staffing and

apparatus deployment that may be used for temporary District coverage.
Priority coverage is accomplished with assigned staffing (for pre-planned
events), emergency recall personnel, strike teams or a combination of the
two. Stations 1, 4 and 5 are the primary stations to be covered, in that order.
Stations 2 and 3 will be utilized to cover primary stations, in that order and at

the dlrectlon of the Duty Chlef —\A#hen—staﬁed—by—Dﬁmet—%qmyees—these

5.5.6. ADDITIONAL AMBULANCE STAFFING: \When additional ambulances are
necessary, i.e. resource depletion, refer to the Ambulance Coverage

Policy.

5.6. USE OF DAY PERSONNEL:

5.6.1. To staff Reserve or Front-Line apparatus or to temporarily barring Company
strength to the required minimum level, the following members shall be
considered additional staffing during an emergency call.

5.6.2. They shall maintain themselves ready to respond (turnouts, etc.):

5.6.2.1. Any firefighter assigned to Fire Prevention Bureau.
5.6.2.2. Any firefighter working special assignment outside of shift schedule.
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TO:

FROM:

DATE:

SUBJECT:

NORTH COUNTY FIRE

PROTECTION DISTRICT

STAFF REPORT

BOARD OF DIRECTORS
CHIEF MCREYNOLDS & COUNSEL STEINKE
APRIL 28, 2026

WAIVE THE FULL TEXT READING OF ALL ORDINANCES

Recommendation: Waive the full text reading of all ordinances included in this agenda.

Ordinances shall be introduced and adopted by title only.

4861-3384-6938 v1
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NORTH COUNTY FIRE

PROTECTION DISTRICT

STAFF REPORT

TO: BOARD OF DIRECTORS

FROM: CHIEF MCREYNOLDS AND FINANCE MANAGER ROCHA

DATE: APRIL 28, 2026

SUBJECT: NCFPD FIRE MITIGATION FEE RESOLUTION 2026-04 — PUBLIC
HEARING

ACTION AGENDA

RECOMMENDATION:

That the Board of Directors hold a public hearing, adopting NCFPD Resolution No. 2026-
04 to:

» Authorize participation in the County of San Diego Fire Mitigation Fee (FMF)
Program and authorize the County to collect up to 100% of the FMF on behalf of
the District; and,

» Approve the use of FMF revenue for the Capital Improvement Plan (CIP) projects
identified in Resolution No. 2026-04 for Fiscal Year 2026/2027.

BACKGROUND:

Pursuant to California Government Code Section 66000 et seq. (Mitigation Fee Act), the
County of San Diego is authorized to collect mitigation fees from applicants for new
development to offset capital costs necessitated by such development.

To participate in the County’s Fire Mitigation Fee (FMF) Program, the District must adopt
a resolution authorizing participation and allowing the County to collect up to 100% of the
FMF on the Districts behalf from applicants seeking building permits or other
development-related permits within the District's boundaries.

The resolution must also include a five-year Capital Improvement Plan (CIP) identifying
estimated cost to be financed with FMF revenue.

DISCUSSION:

New development is anticipated in the District and existing facilities will be inadequate to

provide fire suppression or emergency medical services. To mitigate the impacts caused

by new developments, the District must improve or expand existing facilities and/or

construct or new facilities. The County has established fee ceilings for types of

construction by Chapter 3 of Division 10 of Title 8 (commencing with Section 810.301) of
Page 1 of 2
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NCFPD FIRE MITIGATION FEE RESOLUTION
4/28/2026
PAGE 2 OF 2

the County Code of Regulatory Ordinances (Fire Mitigation Fee Ordinance). Except as
otherwise provided in the County Code or state law, all FMF revenue shall be used only
for capital improvement.

FISCAL ANALYSIS:

Allocate $2,000,000.00 of County of San Diego FMF revenue to the fire station #4
construction project and debt service related to the project.

SUMMARY:

Once the Board approves the combined participation/CIP resolution, Staff will ensure
the resolution is sent to the County for processing and recording.
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NORTH COUNTY FIRE PROTECTION DISTRICT
RESOLUTION 2026-04

RESOLUTION OF THE BOARD OF DIRECTORS OF THE NORTH COUNTY FIRE
PROTECTION DISTRICT TO PARTICIPATE IN THE COUNTY OF SAN DIEGO FIRE
MITIGATION FEE PROGRAM FOR FISCAL YEAR 2026-2027, ADOPTING THE
CAPITAL IMPROVEMENT PLAN FOR THE USE OF FIRE MITIGATION FEE REVENUE

WHEREAS, the North County Fire Protection District (District) requires long-term fire
protection facilities and equipment (Facilities) to provide fire suppression or emergency
medical services within the District’'s boundaries;

WHEREAS, new development is anticipated in the District, and existing Facilities will be
inadequate to provide fire suppression or emergency medical services, creating a
situation perilous to public health and safety;

WHEREAS, to mitigate the impacts caused by new development, the District must
improve or expand existing Facilities and/or construct or acquire new Facilities;

WHEREAS, the District lacks sufficient funds for new or improved Facilities from fund
balances, capital facility funds, property tax sources, or any other appropriate source, and
annexation and plan check fees charges by the District do not include a payment toward
the costs of Facilities as a component of those fees;

WHEREAS, pursuant to California Government Code Section 66000, et seq. (Mitigation
Fee Act), the County of San Diego (County) is authorized to collect a mitigation fee from
applicants for new development to defray costs related to Facilities that are incurred due
to the development;

WHEREAS, the County has established fee ceilings for types of construction by Chapter
3 of Division 10 of Title 8 (commencing with Section 810.301) of the County Code of
Regulatory Ordinances (Fire Mitigation Fee Ordinance);

WHEREAS, the District desires to participate in the County’s Fire Mitigation Fee (FMF)
program;

WHEREAS, pursuant to Section 66002 of the Mitigation Fee Act, the governing body of
a local agency that levies a mitigation fee may adopt a capital improvement plan, which
shall be adopted by and annually updated by a resolution at a noticed public hearing;

WHEREAS, the County’s Fire Mitigation Fee (FMF) Ordinance requires that fire agencies
participating in the FMF Program adopt a five-year Capital Improvement Plan indicating
the approximate location, size, time of availability, and cost estimates for long-term
Facilities to be financed with the FMF revenue; and

WHEREAS, notice of the hearing to update the District’'s Capital Improvement Plan was
given, as required by law, as shown by the affidavit of publication on file herein.
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NORTH COUNTY FIRE PROTECTION DISTRICT
RESOLUTION 2026-04

RESOLUTION OF THE BOARD OF DIRECTORS OF THE NORTH COUNTY FIRE
PROTECTION DISTRICT TO PARTICIPATE IN THE COUNTY OF SAN DIEGO FIRE
MITIGATION FEE PROGRAM FOR FISCAL YEAR 2026-2027, ADOPTING THE
CAPITAL IMPROVEMENT PLAN FOR THE USE OF FIRE MITIGATION FEE REVENUE

NOW, THEREFORE, THE BOARD OF DIRECTORS OF NORTH COUNTY FIRE
PROTECTION DISTRICT HEREBY RESOLVES AS FOLLOWS:

1. The District shall participate in the County’s FMF Program for Fiscal Year 2026-2027
and agrees to comply with all applicable requirements of the County’s FMF Ordinance
and the Mitigation Fee Act.

2. The District requests that the County collect 100% percent of the FMF ceiling on the
District’'s behalf from applicants for building permits or other permits for development
within the District’'s boundaries. The percent of the ceiling fee is equal to or less than the
Facilities needs caused by new development.

3. Except as otherwise provided in the County Code or state law, all FMF revenue shall
be used only to expand the availability of Facilities to serve new development within the
District’'s boundaries. FMF revenue shall not be used to address existing deficiencies, but
may be used in response to increased demand reasonably related to the new
development to refurbish existing facilities to maintain an existing level of service or
achieve an adopted level of service.

4. The District shall deposit all FMF revenue received from the County and all interest
subsequently accrued by the District on these funds in a separate account to be known
as the “San Diego County Fire Mitigation Fee.”

5. The District shall defend, indemnify, and hold harmless the County, its officers, officials,
employees, agents, and volunteers, from and against any and all demands, claims,
actions, litigation, or other proceedings, liability, damages, and costs (including, but not
limited to, attorney fees) that are based in whole or in part upon the levy, imposition,
collection, or payment of FMF, or the denial of a permit until the FMF is paid, excepting
only matters that are based upon the County’s gross negligence or willful misconduct.

6. The District shall make its records justifying the basis for the FMF amount available to
the public on request.

7. The District resolves that five-year Capital Improvement Plan for use of Fire Mitigation

Fee revenue within the District is as follows:

Fiscal Year 2026-2027 $2,000,000.00
Fund permanent Fire Station #4 construction (4375 Pala Mesa Dr.) full station
build (approx. 9500 square ft.) and debt service related to the project
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NORTH COUNTY FIRE PROTECTION DISTRICT
RESOLUTION 2026-04

RESOLUTION OF THE BOARD OF DIRECTORS OF THE NORTH COUNTY FIRE
PROTECTION DISTRICT TO PARTICIPATE IN THE COUNTY OF SAN DIEGO FIRE
MITIGATION FEE PROGRAM FOR FISCAL YEAR 2026-2027, ADOPTING THE
CAPITAL IMPROVEMENT PLAN FOR THE USE OF FIRE MITIGATION FEE REVENUE

Fiscal Year 2027-2028
TBD

Fiscal Year 2028-2029
TBD

Fiscal Year 2029-2030
TBD

Fiscal Year 2030-2031
TBD

BE IT FURTHER RESOLVED that this Resolution supersedes Resolution No. 2025-05
adopted April 28™, 2026, to participate in the FMF program.

PASSED AND ADOPTED by the Board of Directors of the North County Fire Protection
District, County of San Diego, State of California, on this 28" day of April 2026, by the
following vote:

Motion by:
Seconded by:

AYES:
NOES:

ABSENT:
ABSTAIN:
RECUSED:

Chris Shaw, Board President
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NORTH COUNTY FIRE PROTECTION DISTRICT
RESOLUTION 2026-04

RESOLUTION OF THE BOARD OF DIRECTORS OF THE NORTH COUNTY FIRE
PROTECTION DISTRICT TO PARTICIPATE IN THE COUNTY OF SAN DIEGO FIRE
MITIGATION FEE PROGRAM FOR FISCAL YEAR 2026-2027, ADOPTING THE
CAPITAL IMPROVEMENT PLAN FOR THE USE OF FIRE MITIGATION FEE REVENUE

IN WITNESS THEREOF, | hereunto set my hand and affixed by official seal this 28™" day

of April 2026.

ATTEST:

Mavis Canpinar, Board Clerk
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SAN DIEGO COUNTY CODE OF REGULATORY ORDINANCES TITLE 8, DIVISION 10, CHAPTER 3

FIRE MITIGATION FEE PROGRAM FEE SCHEDULE
FISCAL YEAR 2026-27

— - il

- S < 2 5

= i = O 5

- g O S

. = o

Fire Agency L = P Q

Alpine FPD $2.21 $1.91 $1.02 $1.51 $3.59 $7.18 $0.06

Bonita-Sunnyside $1.76 $1.53 $0.82 $1.21 $2.87 $5.76 $0.05
FPD

Deer Springs FPD $2.28 $1.98 $1.06 $1.57 $3.71 $7.42 $0.07

Lakeside FPD $1.60 $1.40 $0.74 $1.10 $2.61 $5.23 $0.05

North County FPD $1.26 $1.10 $0.59 $0.87 $2.06 $4.12 $0.03

Rancho Santa Fe $2.99 $2.59 $1.38 $2.05 $4.86 $9.73 $0.08
FPD

nnoon DetDiablo g1.14 $1.00  $0.53  $0.78  $1.87  $3.73 $0.03

San Diego County $3.19 $2.78 $1.49 $2.20 $5.22 $10.43 $0.09
FPD

San Marcos FPD $1.09 $0.94 $0.50 $0.74 $1.76 $3.53 $0.03

San Miguel

Consolidated FPD $1.77 $1.54 $0.83 $1.21 $2.89 $5.78 $0.05

Valley Center FPD $1.35 $1.17 $0.63 $0.93 $2.21 $4.41 $0.03

Vista FPD $0.96 $0.85 $0.45 $0.66 $1.58 $3.15 $0.02

KEY: FPD = Fire Protection District; MWD = Municipal Water District.
*Agricultural building as defined by the Uniform Building Code.

Note: The fee schedule above is effective July 1, 2026.
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NORTH COUNTY FIRE

PROTECTION DISTRICT

STAFF REPORT

TO: BOARD OF DIRECTORS
FROM: DFC MACMILLAN AND CHIEF MCREYNOLDS
DATE: APRIL 28, 2026

SUBJECT: DISPOSAL OF SURPLUS VEHICLE — UNIT 08636

ACTION AGENDA

RECOMMENDATION:

That the Board of Directors declare District vehicle 08636 surplus property and
authorize its disposal through public auction in accordance with NCFPD Policy 217.04,
Disposal of Surplus Property.

» Unit: 08636

«|D: 1185

e Year: 2008

* Make: Ford

* Model: Expedition

* VIN: 1IFMFU16548LA40689
* License: 1209824

BACKGROUND:

In accordance with the District policy, equipment may be deemed surplus when it is
obsolete, no longer operationally suitable, or more costly to maintain than to replace. After
a physical evaluation of the vehicle and maintenance records of Unit 08636 and it has
been determined that the vehicle no longer meets the needs of the District. The vehicle
is 18 years old and has exceeded its useful life based on age, maintenance costs, and
reliability concerns.

DISCUSSION:

By policy, surplus property with a current value of $1,000 or greater requires Board
approval prior to disposal. Based on current market indicators, The estimated value of the
vehicle is approximately $2,000. Consistent with Section 3.3 of the policy, surplus
property may be sold at the next scheduled San Diego County Auction or through another
reputable auction organization, including online auctions
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FISCAL ANALYSIS:

The vehicle is expected to generate approximately $2,000 in revenue through auction.
Net proceeds will be deposited into the District’'s “Other Revenue” account.

SUMMARY:

It is recommended that the Board declare Unit 08636 (2008 Ford Expedition) surplus
property and authorize its disposal through public auction pursuant to District policy.
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501 West Broadway - Suite 1600

San Diego, California 92101-8474
voice 619.814.5800 - fax 619.814.6799
www.bwslaw.com
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BURKE, WILLIAMS & SORENSEN, LLP

TO: Board of Directors
North County Fire Protection District
FROM: Kristen S. Steinke, General Counsel
DATE: April 28, 2026
RE: General Counsel Report for Monthly Board Meeting

While we have a lot of information on the use of social media by public agencies
and public officials, including case law, statutes, and practical experience, Atrtificial
Intelligence (Al) is still developing, which makes the use of Al by public agencies a new
and largely untested tool.

U.S. employees already using Al in the workplace used it slightly more often in the
fourth quarter of 2025 than in the prior quarter, continuing a gradual increase since 2023.
The proportion of employees using Al daily has risen from 10% to 12%. Frequent use,
defined as using Al at work at least a few times a week, has also inched up three
percentage points to 26%. Nearly half of U.S. workers (49%) report that they “never” use
Al in their professional roles.

Also consider that 27% of voters used Al tools to ask questions about 2024
elections at least once a month and two-thirds of local governments are exploring how to
use Al to make their institutions stronger and more capable of meeting the needs of the
public.

Al can be helpful in many ways. Among many other useful functions, it can be
used to streamline procedures and systems in local government; it can act as a second
set of eyes and catch drafting errors; it can generate initial stages of draft reports; it can
search for sources of information and summarize massive quantities of information in
mere moments.

Despite its helpful functions, Al can also have its downside. It can result in data
breaches, user error can result in unintended consequences, it can generate deep fake
material, compromised safety, waiver of confidentiality and privacy, hallucinations and
false results.
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All of this tends to show that employees and employers are curious about the use

of Al, but still rightfully tentative in using Al in the workplace. So, what are some best
practices for local agencies in approaching the use of Al in the workplace?

Tips on Best Practices for the Use of Al by Public Agencies

Create policies that govern responsible use of Al by local government employees
— the North County Fire Protection District is currently engaged in drafting a policy
for the use of Al by its employees

Engage the community — how do constituents want to see Al used by their local
government?

Start small and simple, test rigorously, and adjust accordingly

Al can be a useful tool, but should be implemented with intention and caution

Legislation on the Horizon

California is at the forefront of regulation of Al, enacting significant legislation to

protect privacy and ensure safety. There are too many bills to list all that are pending,
but below is a short list of some significant bills that have either been introduced or have
already been adopted.

SB 1159: Artificial intelligence: transparency and governance
AB 2013: Generative Al: Training Data Transparency Act (2024)
SB 53: Transparency in Frontier Artificial Intelligence Act (2025)
AB 853: California Al Transparency Act (2025)

AB 325: safety frameworks for advanced Al, prohibiting deepfake harm, and
addressing algorithmic price fixing (2025)

AB 56: Social Media Warning Law - Addictive Feeds by Social Media Platforms
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NORTH COUNTY FIRE

PROTECTION DISTRICT

STAFF REPORT

TO: BOARD OF DIRECTORS
FROM: CHIEF MCREYNOLDS
DATE: APRIL 28, 2026

SUBJECT: COMMENTS, REPORTS, AND UPDATES

STAFF COMMENTS/REPORTS/UPDATES:

Chief McReynolds
Chief Officers & Staff
e Board

Bargaining Groups
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TO:
FROM:
DATE:

NORTH COUNTY FIRE
PROTECTION DISTRICT

STAFF REPORT

BOARD OF DIRECTORS
CHIEF MCREYNOLDS
APRIL 28, 2026

SUBJECT: CLOSED SESSION

CS.1.

CS.2.

CS.38.

CS.4.

Announcement — President Shaw

An announcement regarding the items to be discussed in closed session will be made
prior to the commencement of closed session.

Public Employee Performance Evaluation (Government Code 8§ 54957):

Fire Chief

Conference with Labor Negotiator (Government Code 854957.6):
Agency Representative: Counsel Steinke of BW&S

Employee Organization(s): Safety, Miscellaneous, Single-Role Paramedics,
& Management Group Employees

Report from Closed Session — President Shaw
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