
NORTH COUNTY FIRE PROTECTION DISTRICT 
AGENDA FOR SPECIAL BOARD MEETING 

March 31, 2026, at 5:30 p.m. 
Location: Fallbrook Public Utility District 

990 E. Mission Road, Fallbrook CA 92028

Note: The Americans with Disabilities Act provides that no qualified individual with a disability shall be excluded from participation in, or denied the 
benefits of, District business.  If you need assistance to participate in this meeting, please contact the District office 72 hours prior to the meeting at (760) 
723-2012 or email mavis@ncfire.org.  Closed captioning and translation services are available to the public when the meeting is accessed using the Zoom 
platform. 

The March 31, 2026, Special Board Meeting will be held in person and via Zoom. The public may attend remotely using: 

The Zoom app, [Zoom website (https://zoom.us/)] [Meeting ID: 870 1784 6503; Passcode: 631628] at    
https://us06web.zoom.us/j/87017846503?pwd=ekF0RGt1Mm4vWXgrRFpXbUlPUFlmdz09 or  
Dial by your location:  +1 669 900 6833 US (San Jose); Meeting ID: 870 1784 6503; Passcode: 631628 

The public may provide comments in advance or real-time by emailing mavis@ncfire.org. E-mailed comments received will 
be read into the record by staff. Please note that in the event of technical issues that disrupt the ability of members of the 
public to view the meeting or provide public comments through the web conference option, the meeting will continue. 

Call To Order 
Roll Call 
Optional Moment of Reflection/Silence 
Pledge Of Allegiance 
Changes to the Agenda 

PUBLIC ACTIVITIES AGENDA 
For those joining us for the public activities agenda, please feel free to depart at the close of the agenda.

1. Public Comment – President Shaw    (pgs. 5-6) 

Standing Item:  Members of the public may directly address the Board of Directors on items of 
interest to the public provided no action will be taken on non-agenda items. The Presiding Officer 
may limit comments to three minutes per speaker (Board of Directors Meetings – SOG – § 7.2.).

DISCUSSION/PRESENTATION AGENDA 
No action shall be undertaken on any discussion item. The Board may: acknowledge receipt of the 

 information or report and make comments; refer the matter to Staff for further study or report;  
or refer the matter to a future agenda.

2. Annual Community Risk Reduction Report CY 25 – Fire Marshal Fieri (pgs. 7-14)

RATIFICATION OF INFORMATION AGENDA 
No action shall be undertaken on information items. The Board may: acknowledge  

receipt of the information or report and make comments. 

3. Warrant Register (pgs. 15-18)

4. Operations Report  (pgs. 19-28)

5. Written Communication  (pgs. 29-32)

                                                      ACTION AGENDA
Consent Items:  
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NORTH COUNTY FIRE PROTECTION DISTRICT 
AGENDA FOR SPECIAL BOARD MEETING 

March 31, 2026, at 5:30 p.m. 
Location: Fallbrook Public Utility District 

990 E. Mission Road, Fallbrook CA 92028

All items listed under the consent items are considered routine and will be enacted in one motion.  There will be no 
separate discussion of these items prior to the Board action on the motion, unless members of the Board,  

Staff, or public request specific items be removed from the consent agenda.

6. Minutes: 
 February 24, 2026, Regular Board Meeting  

 (pgs. 33-38)

Standing Item: Review and approve minutes as presented. 

7. Policies and Procedures  (pgs. 39-40)

Standing Item: There were no policy and procedure revisions for this meeting. 

8. Waive the Full Text Reading of all Ordinances (pgs. 41-42)

As Needed Item: Waive the full text reading of the ordinance(s) included in this agenda. The  
ordinance(s) shall be introduced and adopted by title only. 

9. Federal Grant Writing Services (DCIP Phase II) (pgs. 43-44)

Recommendation: That the Board authorize a contract amendment with Howells Government  
Relations for federal grant writing services to support the District’s Phase II DCIP funding application. 

Action Items: 

All items listed under the action items agenda will be presented and discussed prior to the Board taking action on any 
matter.  Members of the public may comment on items at the time they are presented.  Time certain items will commence 

precisely at or after the time announced in the agenda.

10. Defense Community Infrastructure Program (DCIP) Grant Application: Fire Station 
#4 Phase II - Chief McReynolds  

(pgs. 45-46)

Recommendation: That the Board authorize staff to submit a DCIP grant application for 
Fire Station #4 Construction, Phase II, contingent upon funding availability; authorize the Fire Chief 
to accept the grant award if received; and authorize the Fire Chief to execute all documents and  
agreements necessary to secure and administer the grand funds. 

11. Resolution 2026-03: Finance Manager Base Salary Adjustment and Pay Scale - 
Chief McReynolds 

(pgs. 47-52)

Recommendation: That the Board approve the recommended annual base salary adjustment for the 
Finance Manager to $180,852.00 and adopt Resolution 2026-03. 

STANDING DISCUSSION ITEMS
All items listed under the standing discussion items are presented at every meeting.

 LEGAL COUNSEL REPORT: (pgs. 53-54)

AB 1863: Fire Protection Districts and Fees for 911 Telephone Calls

 COMMENTS/QUESTIONS  (pgs. 55-56)

 Staff:  
 Chief McReynolds 
 Other Staff

 Board 

 Bargaining Groups 
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NORTH COUNTY FIRE PROTECTION DISTRICT 
AGENDA FOR SPECIAL BOARD MEETING 

March 31, 2026, at 5:30 p.m. 
Location: Fallbrook Public Utility District 

990 E. Mission Road, Fallbrook CA 92028

CLOSED SESSION 
The Board will enter closed session to discuss items as outlined herein. As provided in the Government Code,  

the public will not be present during these discussions.  At the end of the closed session, the Board shall publicly report 
any action taken in closed session and the vote or abstention on that action of every member present in accordance with 

Government Code § 54950.

ADJOURNMENT
Scheduled Meetings: 
The next Regular Board Meeting is scheduled Tues. April 28, 2026, at 5:30 p.m.  

Board Clerk Mavis Canpinar: /s/ Mavis Canpinar                                              Date: March 26, 2026

CERTIFICATION OF AGENDA POSTING

“I certify that this agenda was posted in accordance with the provisions of the Government Code § 54950 et. seq. The posting 
locations were: [1] the entrance of North County Fire Protection District Administrative Offices,[2] the Fallbrook Public Utility 
District Administrative Offices, [3] the Roy Noon Meeting Hall, and [4] the District’s website at www.ncfireca.gov. The agenda 
was also available for review at the office of the Board Clerk, located at 330 S. Main Avenue, Fallbrook, CA. Materials related 
to an item on this agenda submitted to the District after distribution of the agenda packet are available for public inspection 
in the office of the Board Clerk during normal business hours or may be found on the District website, subject to staff’s ability 
to post the documents before the meeting. The date of posting was March 26, 2026.” 

CS-1. Announcement — President Shaw: (pgs. 57-58)

CS-2. Public Employee Performance Evaluation (Govt. Code §54957): 
Finance Manager 

CS-3. Announcement — President Shaw: 
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S T A F F  R E P O R T   

Page 1 of 1 

TO: BOARD OF DIRECTORS 

FROM: CHIEF MCREYNOLDS

DATE: MARCH 31, 2026 

SUBJECT: PUBLIC COMMENT 

PUBLIC COMMENT:   

1. Members of the Public may directly address the Board of Directors on items of interest 
to the Public provided no action will be taken on non-agenda items.  The Board 
President may limit comments to three minutes per speaker (Board of Directors 
Meetings – SOG § 7.2.).  
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N O R T H  C O U N T Y  F I R E   

P R O T E C T I O N  D I S T R I C T

S T A F F  R E P O R T

CONSENT AGENDA

BACKGROUND: 

This report provides a comprehensive overview of the NCFPD Community Risk 
Reduction Division (CRRD) activities for Calendar Year 2025. It includes a detailed 
compilation of key initiatives, programs, and statistical data related to community risk 
reduction efforts. 

INTENT: 

To report on risk reduction strategies, highlight key accomplishments, and identify areas 
for improvement. By presenting data-driven insights, the report supports informed 
decision-making, enhances public safety efforts, and reinforces the District’s commitment 
to mitigating community risks through education, outreach, and proactive intervention. 

PLAN REVIEW: 

The plan review process covers various projects, including new commercial and 
residential buildings, renovations, subdivisions (new or revised), administrative variances, 
grading plans, project availability forms, fire protection plans, special hazard installations, 
and sprinkler system protection plans. 

In 2025, a total of 352 plan reviews were completed, compared to 553 reviews conducted 
the previous year. 
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TO: BOARD OF DIRECTORS 

FROM: FIRE MARSHAL FIERI AND CHIEF MCREYNOLDS

DATE: MARCH 31, 2026 

SUBJECT: ANNUAL COMMUNITY RISK REDUCTION REPORT CY 2025 
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ANNUAL COMMUNITY RISK REDUCTION REPORT FOR 2025 
MARCH 31, 2026 
PAGE 2 OF 8 

Revenue: 

A total of $750,564.15 was collected from Fire Mitigation Fees and Fire Prevention Fees 
in 2025.  The fire mitigation fees increased from $1.21 to $1.22 per square foot in 2025. 
Fire Prevention Fees are collected at the time of plan submission, while fire mitigation 
and school fees are paid during the final stages of obtaining a building permit and job 
card. As a result, applicants often delay pulling permits until they are certain their project 
will move forward. 

INSPECTIONS: 

ANNUAL OCCUPANCY INSPECTIONS: 

Annual State Mandated Occupancy, License, and AB-38 inspections continue to be a 
priority for the CRRD. Prevention inspections continue to be one of the most effective 
methods of reducing loss due to fires in a community. These numbers reflect initial 
inspections completed by CRRD Staff. Our Fire Protection Specialist and Deputy Fire 
Marshal conduct the state-mandated inspections.  
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ANNUAL COMMUNITY RISK REDUCTION REPORT FOR 2025 
MARCH 31, 2026 
PAGE 3 OF 8 

STATE-MANDATED INSPECTIONS: 

The annual state-mandated inspections consist of education, residential structures and 
institutional facilities.  The Fire Protection Specialist has competed all the required State-
Mandated inspections as follows:  

 140 apartments, condos, hotels, motels, and care facilities were inspected for fire 
and life safety compliance. 

 27 public, private schools and day cares were inspected for fire and life safety 
compliance. 

 One detainment block at the Sheriff Substation was inspected for fire and life safety 
complance. 

WILDLAND/URBAN INTERFACE INSPECTIONS:

Annually, the District issues over 20,400 weed abatement notices to property owners, 
initiating vegetation hazard abatement efforts. Throughout the year, we address customer 
concerns regarding vegetation management and defensible space via phone and in-
person inquiries. The Customer Service/Social Media Specialist tracks complaints, 
assists with mailing and monitoring notices, researches property ownership, and 
oversees citation notices to ensure proper abatement procedures and resolutions. 

 Field Inspections: The Fire Protection Specialist conducts inspections of 6,977 
Local Responsibility Area (LRA) parcels. In the State Responsibility Area (SRA), 
we responded to two requests for assistance and resident complaints. 

 Enforcement & Compliance: We maintain a high compliance rate, with minimal 
complaints leading to forced abatement. Weed abatement enforcement focused  
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ANNUAL COMMUNITY RISK REDUCTION REPORT FOR 2025 
MARCH 31, 2026 
PAGE 4 OF 8 

on High and Very High Fire Hazard Severity Zones within the LRA, while SRA 
enforcement remained complaint-based. 

 AB-38 Inspections: The state-mandated AB-38 inspections, required at the point 
of a structure’s sale, resulted in one inspection conducted by our office. 

 Community Impact: The 2025 fire season heightened concerns about wildfire 
risks, prompting extensive staff hours dedicated to addressing resident complaints 
and concerns. 

The chart below illustrates the number of parcels inspected compared to previous years. 

Fire Investigations:  

The Fire Investigation Unit had 19 call-out for origin and cause investigations and assisted 
the Sheriff with fire investigations, warrants, and red tag of structures.  The unit had 9 
arson fires with 8 arrests in 2025.  Multiple arson cases are still open and gathering 
information that will continue into the following year. The Sheriff Department also had 90 
arrests or responses within our boundaries related to illegal fireworks, pyrotechnics 
disturbances, and arson. Sheriff Bomb Arson responded to ten bomb / arson responses 
and 3 were notification only.  NCFPD started the new year with 9 Red Tags and were 
able to clear 4 properties and gain 2 additional reds in 2025.  There are currently 6 open 
red tag cases. 

2

51

484

5485

230

0

28

111

141

89

0

20

688

6,544

465

0

12

243

6,544

111

0

15

251

6,544

212

0 1000 2000 3000 4000 5000 6000 7000

Force Abatement

Final Notice

Initial Notice

Inspections

Complaints Received

WEED ABATEMENT INSPECTIONS

2025 2024 2023 2022 2021

March 31, 2026 - Special Board Meeting 10



ANNUAL COMMUNITY RISK REDUCTION REPORT FOR 2025 
MARCH 31, 2026 
PAGE 5 OF 8 

PROGRAMS: 

COLLABORATION WITH FALLBROOK FIRE SAFE COUNCIL (FSC): 

This program engages community volunteers in vegetation maintenance efforts. Our 
ongoing partnership with the Fallbrook FSC facilitated three chipping days, during which 
35 volunteers assisted 122 community participants in chipping a total of 46,400 cubic feet 
of cut vegetation. Additionally, the Fire Safe Council hosted a public forum on wildfire 
safety and maintained an information booth at both the Fire District Open House and the 
Avocado Festival. 

COMMUNITY EMERGENCY RESPONSE TEAM (CERT) 

We are collaborating on ways to reimagine the program to bring value and support to 
the District during large-scale disasters.  

PUBLIC EDUCATION: 

CRRD personnel continue to support community events and local businesses by 
providing educational materials and safety information to the public. In 2024, we actively 
participated in fire prevention open houses, school presentations during Fire Prevention 
Week, and a variety of community events, including: 

 Harvest Faire 
 Halloween community events 
 Avocado Festival 
 Christmas tree lighting & Christmas Parade 
 Approximately 26 Fire Station Tours 
 Senior smoke alarm installations 
 Hands-Only CPR workshops 
 Career days 
 Reading Across America 
 Red Ribbon Week 
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ANNUAL COMMUNITY RISK REDUCTION REPORT FOR 2025 
MARCH 31, 2026 
PAGE 6 OF 8 

 Encore Club fire presentations 
 Jog-A-Thon 
 Various car shows 
 Fallbrook Regional Health District events 
 HOA fire safety presentations 

We maintained a strong digital presence through our social media platforms (Facebook, 
Instagram, and X), posting weekly on various public safety topics. Our Community 
Outreach Task Force—comprising both fire operations and administrative staff—
continued to engage with the community at events and through fire department 
messaging, ensuring information is accessible in both English and Spanish. 

Through our partnership with the Fallbrook Regional Health District, we distributed flu 
vaccines to farmworkers and community members while also continuing our regular 
Hands-Only CPR classes. 

Community Risk Office Administration: 

In 2025, the Community Risk Office received 14,044 landline calls related to various fire 
prevention and safety matters, including: 

 New construction plan reviews 
 Construction inspections 
 State-mandated inspections 
 General inquiries 
 Fire complaints and concerns 
 Defensible space enforcement 
 Community risk concerns 
 Other related issues 

The average duration of all Fire Department calls was 2 minutes and 7 seconds. 

2026 PROJECTIONS: 

Revenue from plan reviews and new construction inspections may slow due to high 
market interest rates and rising construction material costs. A newly revised State Fire 
Resource and Assessment Program (FRAP) map is expected to have an impact on 
homeowners' ability to obtain fire insurance and will increase the number of defensible 
space inspections required within our district. 

Future Major Building Projects 

Several large-scale projects are in various stages of development, including: 

 Meadowood / Citro
 SDG&E Energy Storage Facility (Phase II)
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ANNUAL COMMUNITY RISK REDUCTION REPORT FOR 2025 
MARCH 31, 2026 
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 Privately Owned Battery Storage (40 MW)
 Monserrate Winery
 Palomar College Fallbrook Campus
 The Havens / Bonsall Oaks 
 Peppertree East & Peppertree West
 Willow Tree Private School (Planning Stage)
 Multiple San Diego County Parks
 Ocean Breeze Ranch (large development)
 Two Large Commercial Self-Storage Facilities
 Multiple Affordable Senior Housing projects
 Rancho Alegra
 The Arbors
 Missing Middle Meadow
 Pala Mesa Ranch (large development) 

Fire Prevention & Regulatory Impact 

The CRRD is expected to experience a continued increase in workload due to: 

 New state regulations… (Zone 0) 
 2026 Fire Code Adoption 
 2026 Wildland Urban Interface  
 LRA (Local Responsibility Area) map reclassifications 
 District growth (new construction) 
 Lot splits 

While these regulations will have a minimal direct impact on CRRD efforts, they may slow 
progress on initiatives related to firefighter safety, new construction, fire investigations, 
weed abatement, and public outreach. 

SUMMARY: 

The 2026 NCFPD Community Risk Reduction Division (CRRD) report outlines key 
initiatives, accomplishments, and challenges in fire prevention and public safety. The 
report highlights core activities including plan reviews, inspections, and enforcement 
actions. During the reporting period, CRRD completed 352 plan reviews, issued more 
than 20,400 weed abatement notices, and conducted numerous state-mandated 
inspections. Fire mitigation fee revenue increased, while inspections and investigations 
remained a priority, including eight arson arrests and several active cases. CRRD also 
collaborated with local agencies and community organizations to support vegetation 
management, public education, and emergency preparedness initiatives. 

Looking ahead, broader economic conditions and evolving state regulatory requirements 
may slow future development activity. However, several large projects that have remained  
in the plan review phase for more than 20 years are expected to begin grading and 
framing in the coming year. While regulatory changes continue to present challenges for 
developers building within current market constraints, staff anticipate increased revenue 
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ANNUAL COMMUNITY RISK REDUCTION REPORT FOR 2025 
MARCH 31, 2026 
PAGE 8 OF 8 
as these projects transition from plan review into active construction. As a result, CRRD 
expects a corresponding increase in new construction inspections, which will expand the 
division’s workload and ongoing fire prevention efforts. 

March 31, 2026 - Special Board Meeting 14



Date Vendor Check # Amount

2/3/2026 NAVIA BENEFIT SO FLEXIBLE B NFP EFT 3,149.70$                                     
2/3/2026 XEROX CORP. XEROX INVC 2763923 EFT 301.94$                                        
2/3/2026 TELACU CONSTRUCTION MANAGEMENT 69178 16,280.00$                                   
2/5/2026 ACE UNIFORMS LLC 69179 3,825.32$                                     
2/5/2026 AKESO OCCUPATIONAL HEALTH 69180 671.00$                                        
2/5/2026 All-Star Fire Equipment 69181 5,198.38$                                     
2/5/2026 AT&T 69182 221.61$                                        
2/5/2026 Burke Williams & Sorensen LLP 69183 7,898.00$                                     
2/5/2026 CASELLE INC. 69184 2,485.00$                                     
2/5/2026 CERTAPRO PAINTERS OF NORTH SAN DIEGO 69185 300.00$                                        
2/5/2026 City of San Marcos 69186 40,446.00$                                   
2/5/2026 CIVTEC 69187 1,050.00$                                     
2/5/2026 COUNTY OF SAN DIEGO - RCS 69188 6,652.50$                                     
2/5/2026 Cully Repair 69189 149.45$                                        
2/5/2026 D.F. Cleaning Service 69190 470.00$                                        
2/5/2026 DAVID AGUIRRE 69191 2,646.98$                                     
2/5/2026 ENTENMANN-ROVIN CO. 69192 1,962.21$                                     
2/5/2026 FALLBROOK CHAMBER OF COMMERCE 69193 285.00$                                        
2/5/2026 FALLBROOK OIL COMPANY 69194 4,167.46$                                     
2/5/2026 FIRST ALARM WELLNESS 69195 3,431.25$                                     
2/5/2026 HDL COREN & CONE 69196 4,587.50$                                     
2/5/2026 HOCH CONSULTING 69197 8,248.75$                                     
2/5/2026 HOWELLS GOVERNMENT RELATIONS 69198 15,000.00$                                   
2/5/2026 INTERSTATE BATTERY OF SD 69199 4,772.60$                                     
2/5/2026 L.N. CURTIS & SONS 69200 4,342.96$                                     
2/5/2026 LAWSON PRODUCTS INC. 69201 33.81$                                           
2/5/2026 LIFE LINE EMERGENCY VEHICLES 69202 241.74$                                        
2/5/2026 NATIONWIDE MEDICAL/SURGICAL 69203 364.56$                                        
2/5/2026 PACIFIC COAST FLAG 69204 429.92$                                        
2/5/2026 PALOMAR COLLEGE CASHIER'S OFFICE 69205 5,953.50$                                     
2/5/2026 PARKHOUSE TIRE INC. 69206 3,746.34$                                     
2/5/2026 PROPANE WEST COAST 69207 746.73$                                        
2/5/2026 PTW Insurance Services 69208 2,394.00$                                     
2/5/2026 RINGCENTRAL INC 69209 1,129.16$                                     
2/5/2026 Sherwin-Williams Co. 69210 107.96$                                        
2/5/2026 ULINE 69211 5,216.10$                                     
2/5/2026 WITMER PUBLIC SAFETY GROUP INC. 69212 117.71$                                        
2/6/2026 SD GAS & ELEC PAID SDGER 210001887151 EFT 3,235.51$                                     
2/6/2026 FALLBROOK WASTE FALLBROOK N02574010882261 EFT 428.94$                                        
2/6/2026 TRILOGYMEDWASTES PURCHASE EFT 321.38$                                        
2/6/2026 FALLBROOK WASTE FALLBROOK N02574010883600 EFT 317.86$                                        
2/6/2026 FALLBROOK WASTE FALLBROOK N02574010883599 EFT 253.97$                                        
2/6/2026 FALLBROOK WASTE FALLBROOK N02574010882261 EFT 88.90$                                           
2/6/2026 FALLBROOK WASTE FALLBROOK N02574010882260 EFT 88.90$                                           
2/6/2026 FALLBROOK WASTE FALLBROOK N02574010882261 EFT 34.00$                                           
2/6/2026 FALLBROOK FIREFIGHTERS' ASSN 66995 480.00$                                        
2/6/2026 LINCOLN NATIONAL 66996 3,082.17$                                     
2/6/2026 FALLBROOK FIREFIGHTERS' ASSN EFT 4,496.15$                                     
2/6/2026 IRS EFT 75,127.75$                                   
2/6/2026 Nationwide 457 + Roth EFT 9,238.72$                                     
2/6/2026 PERS 457 + Roth EFT 15,171.29$                                   
2/6/2026 State Withholding EFT 27,249.68$                                   
2/6/2026 Trust EFT 12,860.58$                                   
2/6/2026 Direct Deposit Total EFT 338,659.72$                                 
2/9/2026 ATT PAYMENT XXXXX7001EPAYU EFT 2,644.01$                                     
2/9/2026 NAVIA BENEFIT SO FLEXIBLE B NFP EFT 502.15$                                        
2/10/2026 STAN BOYETT & SO PAYMENT 35229 EFT 4,824.92$                                     
2/10/2026 NAVIA BENEFIT SO FLEXIBLE B NFP EFT 2,739.08$                                     

NORTH COUNTY FIRE PROTECTION DISTRICT
Warrant Register
February 1, 2026 - February 28, 2026

Page 1 of 3
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Date Vendor Check # Amount
2/10/2026 LINDE GAS & EQUI ACH 455763EB99FE40B EFT 1,480.52$                                     
2/10/2026 FPUD FPUD 82036233 EFT 920.93$                                        
2/10/2026 NAVIA BENEFIT SO FLEXIBLE B NFP EFT 182.99$                                        
2/10/2026 RAINBOW WATER WD WEBPAYMENT EFT 58.77$                                           
2/10/2026 FPUD FPUD 82036331 EFT 52.85$                                           
2/12/2026 SD GAS & ELEC PAID SDGER 210001887151 EFT 1,349.69$                                     
2/12/2026 SD GAS & ELEC PAID SDGER 002882398390 EFT 1,231.12$                                     
2/12/2026 SD GAS & ELEC PAID SDGER 003344677080 EFT 664.72$                                        
2/12/2026 SD GAS & ELEC PAID SDGER 210001843639 EFT 523.07$                                        
2/12/2026 SD GAS & ELEC PAID SDGER 001812786183 EFT 246.80$                                        
2/12/2026 SD GAS & ELEC PAID SDGER 001812761533 EFT 114.44$                                        
2/12/2026 SD GAS & ELEC PAID SDGER 007823386122 EFT 28.32$                                           
2/12/2026 2 Hot Uniforms INC. 69213 2,550.91$                                     
2/12/2026 Across the Street Productions 69214 4,900.00$                                     
2/12/2026 BAB STEERING HYDRAULICS INC 69215 977.52$                                        
2/12/2026 CERTAPRO PAINTERS OF NORTH SAN DIEGO 69216 20,240.00$                                   
2/12/2026 FOWLER PLUMBING 69217 500.00$                                        
2/12/2026 L.N. CURTIS & SONS 69218 663.56$                                        
2/12/2026 LEAD WITH PURPOSE 69219 5,000.00$                                     
2/12/2026 LIFE-ASSIST INC 69220 368.90$                                        
2/12/2026 M&M Air Conditioning 69221 918.16$                                        
2/12/2026 NORTH COUNTY DISPATCH JPA 69222 116,538.25$                                 
2/12/2026 North County Window and Door 69223 4,946.14$                                     
2/12/2026 NUTRIEN AG SOLUTIONS INC. 69224 86.01$                                           
2/12/2026 POSTAL ANNEX #25 69225 27.51$                                           
2/12/2026 RIDEOUT ELECTRIC 69226 3,971.90$                                     
2/12/2026 RINCON TRUCK CENTER INC. 69227 828.35$                                        
2/12/2026 RUSTY WALLIS INC 69228 145.00$                                        
2/12/2026 SUNSHINE WATER SOFTENERS & MORE 69229 375.00$                                        
2/12/2026 Uniforms Plus 69230 2,371.73$                                     
2/12/2026 Wittman Enterprises LLC 69231 14,368.66$                                   
2/13/2026 SD GAS & ELEC PAID SDGER 004056447980 EFT 446.78$                                        
2/13/2026 COX COMM SAN PURCHASE JK5skZTuloAWCto EFT 200.16$                                        
2/13/2026 SD GAS & ELEC PAID SDGER 007434521657 EFT 31.80$                                           
2/17/2026 SD GAS & ELEC PAID SDGER 007434513575 EFT 3,413.98$                                     
2/17/2026 NAVIA BENEFIT SO FLEXIBLE B NFP EFT 2,344.07$                                     
2/17/2026 SD GAS & ELEC PAID SDGER 001812786781 EFT 1,186.63$                                     
2/17/2026 SD GAS & ELEC PAID SDGER 003344678550 EFT 1,072.30$                                     
2/17/2026 SD GAS & ELEC PAID SDGER 001812763733 EFT 547.05$                                        
2/17/2026 SD GAS & ELEC PAID SDGER 006312726986 EFT 383.43$                                        
2/17/2026 SD GAS & ELEC PAID SDGER 007437759322 EFT 134.19$                                        
2/17/2026 SD GAS & ELEC PAID SDGER 005187724782 EFT 103.29$                                        
2/17/2026 SD GAS & ELEC PAID SDGER 004059519812 EFT 100.45$                                        
2/17/2026 SD GAS & ELEC PAID SDGER 007437752716 EFT 43.60$                                           
2/17/2026 SD GAS & ELEC PAID SDGER 008559515658 EFT 9.03$                                             
2/17/2026 Employer Contribution, Classic 777, CalPERS 2025/2026 EFT 4,354.85$                                     
2/17/2026 Employer Contribution, Classic 778, CalPERS 2025/2026 EFT 71,066.23$                                   
2/17/2026 Employer Contribution, PEPRA New 25782, CalPERS EFT 32,484.22$                                   
2/17/2026 Employer Contribution, PEPRA New 27328, CalPERS EFT 13,825.74$                                   
2/17/2026 Health PA Billing, Health - Medical EFT 152,658.31$                                 
2/18/2026 SPECTRUM SPECTRUM 6531245 EFT 1,426.98$                                     
2/18/2026 RAINBOW WATER WD WEBPAYMENT EFT 833.98$                                        
2/18/2026 SPECTRUM SPECTRUM 6531491 EFT 327.98$                                        
2/18/2026 FPUD FPUD 82264428 EFT 317.87$                                        
2/18/2026 FPUD FPUD 82264667 EFT 182.84$                                        
2/18/2026 SPECTRUM SPECTRUM 6530790 EFT 110.00$                                        
2/18/2026 RAINBOW WATER WD WEBPAYMENT EFT 4.49$                                             
2/18/2026 ACE UNIFORMS LLC 69232 627.86$                                        
2/18/2026 AUTO ZONE 69233 508.35$                                        
2/18/2026 BLUE SHIELD 69234 2,893.14$                                     
2/18/2026 CO OF SD -AIR POLLUTION CONTROL 69235 1,270.00$                                     
2/18/2026 CONCEPTS IN LANDSCAPING 69236 1,975.00$                                     
2/18/2026 COUNTY OF SAN DIEGO - DEH 69237 1,316.00$                                     
2/18/2026 COUNTY OF SAN DIEGO - RCS 69238 6,652.50$                                     
2/18/2026 FALLBROOK OIL COMPANY 69239 6,048.66$                                     

Page 2 of 3
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Date Vendor Check # Amount
2/18/2026 FIRST ALARM WELLNESS 69240 2,025.00$                                     
2/18/2026 FOWLER PLUMBING 69241 16,450.00$                                   
2/18/2026 IMPACT REPRESENTATIVE PAYEE FOR SS 69242 2,297.31$                                     
2/18/2026 JERILYN CLEMENTS 69243 516.17$                                        
2/18/2026 KAISER FOUNDATION HEALTH PLAN 69244 3,399.80$                                     
2/18/2026 KEN GRODY FORD CARLSBAD 69245 15,942.03$                                   
2/18/2026 L.N. CURTIS & SONS 69246 342.65$                                        
2/18/2026 LEGAL SHIELD 69247 526.40$                                        
2/18/2026 Meza Automotive Paint 69248 692.19$                                        
2/18/2026 MOTOROLA 69249 12,218.85$                                   
2/18/2026 O'Reilly Auto Parts 69250 31.58$                                           
2/18/2026 PALMER DALE DIAMOND 69251 265.00$                                        
2/18/2026 PROPANE WEST COAST 69252 107.14$                                        
2/18/2026 RINGCENTRAL INC 69253 1,129.16$                                     
2/18/2026 San Diego Friction Products INC. 69254 2,017.92$                                     
2/18/2026 SUTHERLAND IRRIGATION SERVICES 69255 580.00$                                        
2/18/2026 THE STANDARD 69256 522.00$                                        
2/18/2026 ULINE 69257 199.78$                                        
2/18/2026 UNITED HEALTHCARE SERVICES 69258 405.09$                                        
2/18/2026 VELOCITY TRUCK CENTERS 69259 524.35$                                        
2/19/2026 STARLINK INTERNE STARLINK I ST-U4U2L4L1Z2G4 EFT 165.00$                                        
2/19/2026 SPECTRUM SPECTRUM 6928689 EFT 131.25$                                        
2/20/2026 FALLBROOK FIREFIGHTERS' ASSN 66997 480.00$                                        
2/20/2026 LINCOLN NATIONAL 66998 4,911.26$                                     
2/20/2026 FALLBROOK FIREFIGHTERS' ASSN EFT 4,412.45$                                     
2/20/2026 IRS EFT 74,500.65$                                   
2/20/2026 Nationwide 457 + Roth EFT 9,866.12$                                     
2/20/2026 PERS 457 + Roth EFT 14,591.73$                                   
2/20/2026 State Withholding EFT 27,221.53$                                   
2/20/2026 Trust EFT 12,860.58$                                   
2/20/2026 Direct Deposit Total EFT 337,863.33$                                 
2/23/2026 SPECTRUM SPECTRUM 7623140 EFT 147.63$                                        
2/23/2026 COUNTY OF SAN DIEGO 69260 1,320.00$                                     
2/23/2026 ERICKSON-HALL CONSTRUCTION 69261 26,100.00$                                   
2/23/2026 Sterling 69262 1,147.33$                                     
2/24/2026 NAVIA BENEFIT SO FLEXIBLE B NFP EFT 3,445.97$                                     
2/24/2026 RAINBOW WATER WD WEBPAYMENT EFT 284.49$                                        
2/24/2026 LINDE GAS & EQUI ACH 2F53C969477140B EFT 154.40$                                        
2/25/2026 U.S. BANK PAYMENT 424604455564643 EFT 45,449.90$                                   
2/26/2026 AKESO OCCUPATIONAL HEALTH 69263 215.00$                                        
2/26/2026 AT&T 69264 443.84$                                        
2/26/2026 AZTEC TECHNOLOGY CORPORATION 69265 160.00$                                        
2/26/2026 CASELLE INC. 69266 2,485.00$                                     
2/26/2026 DAVID AGUIRRE 69267 4,244.03$                                     
2/26/2026 Fowler Pest Control 69268 480.00$                                        
2/26/2026 FOWLER PLUMBING 69269 210.00$                                        
2/26/2026 JIM'S SIGN SHOP 69270 496.00$                                        
2/26/2026 KOSMONT REALTY 69271 526.50$                                        
2/26/2026 L.N. CURTIS & SONS 69272 508.33$                                        
2/26/2026 LIFE-ASSIST INC 69273 6,613.15$                                     
2/26/2026 NAPA AUTO PARTS 69274 88.93$                                           
2/26/2026 Reeder Media 69275 89.95$                                           
2/26/2026 RENEWELL FLEET SERVICES 69276 11,270.41$                                   
2/26/2026 RIDEOUT ELECTRIC 69277 447.05$                                        
2/26/2026 THE COUNSELING TEAM 69278 115.50$                                        
2/26/2026 THE STANDARD 69279 435.00$                                        
2/26/2026 Wittman Enterprises LLC 69280 14,739.56$                                   
2/27/2026 STAN BOYETT & SO PAYMENT 35229 EFT 5,191.83$                                     
2/27/2026 Primo Brands ECHECKPAY 0030618029 EFT 151.39$                                        

1,830,561.91$                             
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March 31, 2026 - Special Board Meeting 17



 

 

 

March 31, 2026 - Special Board Meeting 18



 

N
o

r
th

 C
o

u
n

ty
 F

ir
e
 

 

 
 

M
O

N
T
H

L
Y
 O

P
E
R
A
T
IO

N
S
 

A
C
T
IV

IT
Y
 R

E
P
O

R
T
: 

 

F
e
b

 2
0

2
6

 

 

March 31, 2026 - Special Board Meeting 19



A
s
s
ig

n
e
d
 I

n
c
id

e
n
ts

 
 

 
 

  

March 31, 2026 - Special Board Meeting 20



In
c
id

e
n
ts

 i
n
 J

u
ri
s
d
ic

ti
o
n
 

 

 
  

 
 

March 31, 2026 - Special Board Meeting 21



 

T
u
rn

o
u
t 

T
im

e
 

(T
im

e
 o

f 
s
ta

ti
o
n
 n

o
ti
fi
c
a
ti
o
n
 t

o
 r

e
s
p
o
n
d
in

g
) 

 

9
0

th
 P

e
rc

e
n
ti
le

 –
 E

m
e
rg

e
n
c
y
 C

a
ll
s
 O

n
ly

 

  

 
 

 

  
 

March 31, 2026 - Special Board Meeting 22



A
id

 G
iv

e
n
/R

e
c
e
iv

e
d
 

  

  
 

  

 
 

March 31, 2026 - Special Board Meeting 23



 

In
c
id

e
n
t 

V
o
lu

m
e
 b

y
 H

o
u
r 

 

 
 

 

    

March 31, 2026 - Special Board Meeting 24



 

In
c
id

e
n
ts

 b
y
 U

n
it
 

 

 

 

 
 

 

March 31, 2026 - Special Board Meeting 25



A
m

b
u
la

n
c
e
 U

n
it
 H

o
u
r 

U
ti
li
z
a
ti
o
n
 

 

  

 

 
  

     

 
 

March 31, 2026 - Special Board Meeting 26



T
ra

n
s
p
o
rt

s
 

 
 

 
 

     
 

March 31, 2026 - Special Board Meeting 27



So
ci

al
 M

ed
ia

 M
et

ri
cs

Ja
n

Fe
b

In
st

ag
ra

m
 F

ol
lo

w
er

s
5,

81
4

5,
93

9
X 

(fo
rm

al
ly

 k
no

w
n 

as
 T

w
itt

er
) F

ol
lo

w
er

s
19

.8
k

19
.7

k 
Fa

ce
bo

ok
 F

ol
lo

w
er

s
10

,2
45

10
,2

47
Po

st
 R

ea
ch

 In
st

ag
ra

m
-1

9%
47

.7
0%

Po
st

 V
ie

w
s 

Fa
ce

bo
ok

15
8.

50
%

-5
0.

70
%

Au
di

en
ce

 G
ro

w
th

 In
st

ag
ra

m
1.

99
%

2.
10

%
Au

di
en

ce
 G

ro
w

th
 X

 (f
or

m
al

ly
 k

no
w

n 
as

 T
w

itt
er

)
0

0
Au

di
en

ce
 G

ro
w

th
 F

ac
eb

oo
k

0.
70

%
0

In
te

ra
ct

io
n 

ra
te

 In
st

ag
ra

m
32

0.
70

%
-6

6.
30

%
In

te
ra

ct
io

n 
ra

te
 F

ac
eb

oo
k

87
.3

0%
-4

1.
70

%
En

ga
ge

m
en

t r
at

e 
X 

(fo
rm

al
ly

 k
no

w
n 

as
 T

w
itt

er
)

-1
2%

33
%

X
- 

Fe
b

ru
ar

y 
7

th
 T

ra
ff

ic
 C

o
lli

si
o

n
 p

o
st

, 8
 li

ke
s,

 3
 r

ep
lie

s,
 1

 s
h

ar
e

In
st
ag
ra
m
- 

Pa
ra

m
ed

ic
 p

o
st

, 4
0

8
 li

ke
s 

an
d

 r
ea

ct
io

n
s,

 5
 c

o
m

m
en

ts
, 7

2
 s

h
ar

es
, 1

3
 s

av
es

Fa
ce
b
o
o
k-

 P
ar

am
ed

ic
 p

o
st

, 8
1

 r
ea

ct
io

n
s,

 1
 c

o
m

m
en

t,
 5

 s
h

ar
es

March 31, 2026 - Special Board Meeting 28



S T A F F  R E P O R T  

Page 1 of 1 

TO: BOARD OF DIRECTORS 

FROM: CHIEF MCREYNOLDS

DATE: MARCH 31, 2026 

SUBJECT: WRITTEN CORRESPONDENCE

WRITTEN COMMUNICATION:  
 Letter of Support for the North San Diego Agricultural Districts Water 

Resiliency and Fire Protection Project – 3/3/26

BOARD RECOGNITION PROGRAM:   

 There were no submissions.
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North County Fire Protection District 
Board of Directors – Regular Meeting Minutes 

 February 24, 2026 — Page 1 of 5 

`February 24, 2026 1 

REGULAR MEETING MINUTES OF THE  2 

BOARD OF DIRECTORS OF THE  3 

NORTH COUNTY FIRE PROTECTION DISTRICT 4 

5 

LOCATION: 990 E. MISSION ROAD, FALLBROOK CA 92028 6 

President Shaw called the meeting to order at 5:30 p.m. 7 

ROLL CALL:    8 

9 

Present: Egkan, Munson, Pike, Reardon, and Shaw  10 

Absent: None 11 

ALL RECITED THE PLEDGE OF ALLEGIANCE. 12 

MOMENT OF SILENCE: President Shaw requested a moment of silence in remembrance of Michael 13 

Mejia of National City Fire Department. 14 

   STAFF PRESENT: Chief McReynolds, Counsel Steinke, Finance Manager Rocha, HR Manager Goss,  15 

DC August, BC Harrington, BC Decamp, IT Specialist Swanger, Board Clerk Canpinar, and members 16 

of the public.17 

CHANGES TO THE AGENDA: There were no changes to the agenda. 18 

PUBLIC ACTIVITIES AGENDA 19 

1. PUBLIC COMMENT: President Shaw inquired if there were any public comments regarding items 20 

not on the agenda. There being no public comment, the public activities portion of the agenda was 21 

closed. 22 

           DISCUSSION/PRESENTATION AGENDA 23 

2. RECOGNITION OF MSO MARY MURPHY: Chief McReynolds thanked MSO Murphy for her years of 24 

service with NCFPD and wished her well in her endeavors.25 

3. FALLBROOK UNION HIGH SCHOOL PATIENT CARE PATHWAYS PROGRAM: Fallbrook High School 26 

Superintendent Dr. Ilsa Garza-Gonzalez, CTE Teacher Kara Harris, and Director of Student Services 27 

Dr. Luna presented an overview of the CTE Patient Care/EMT Pathway program, which promotes 28 

first-responder professions to high school students. 29 

   RATIFICATION OF INFORMATION AGENDA 30 

4. Warrant Register: Information only; no action required.31 

5. Operations Report: Information only; no action required.32 

6. Written Communication: Information only; no action required.33 

                                     ACTION AGENDA  34 

CONSENT ITEMS: 35 
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 February 24, 2026 — Page 2 of 5 

7. REVIEW AND ACCEPT REGULAR BOARD MEETING MINUTES FOR  DECEMBER 9, 2025, AND REVIEW AND 36 

ACCEPT SPECIAL BOARD MEETING MINUTES FOR DECEMBER 18, 2025 37 

8. POLICIES AND PROCEDURES38 

 There were no policy and procedure revisions for this meeting.39 

9. WAIVE THE FULL TEXT READING OF ALL ORDINANCES: 40 

President Shaw inquired whether there were any questions or comments on consent items 7-9. There 41 

being no comments or questions, President Shaw then asked for a motion to approve the consent 42 

agenda.  On a motion by Director Pike seconded by Director Reardon, the motion to approve the 43 

consent agenda passed unanimously. 44 

ACTION ITEMS: 45 

10. PUBLIC HEARING DATE/TIME CERTAIN FEBRUARY 24, 2026, AT 5:30 P.M. FOR THE SECOND READING 46 

OF ORDINANCE 2026-01, SETTING COMPENSATION FOR THE BOARD OF DIRECTORS: President Shaw 47 

declared the public hearing open at 5:53 p.m. Chief McReynolds presented the proposed ordinance 48 

to the Board noting director compensation, currently set at $105 per meeting, has not seen an increase 49 

since 2024. The increase is limited to 5% of the current rate under Health and Safety Code section 50 

§13857.  If adopted, Ordinance 2026-01 would set compensation at $110.25 per meeting for up to 4 51 

meetings per month, taking effect March 26, 2026. President Shaw asked if there was any public 52 

comment on agenda item #10; there being no public comment, the public hearing was closed at 5:55 53 

p.m. On a motion by Vice President Reardon seconded by Director Munson, the motion to adopt 54 

Ordinance 2026-01, increasing director compensation to $110.25 per meeting for up to 4 meetings a 55 

month starting March 26, 2026, passed by the following roll call vote: Ayes: Egkan, Munson, Pike, 56 

Reardon, and Shaw. 57 

11.  PROPOSED CANCELLATION AND RESCHEDULING OF MARCH 2026 REGULAR BOARD MEETING: Several 58 

Board action items will be finalized in late March. In order to allow adequate time for completion and 59 

proper preparation of agenda materials, Staff are requesting that the March 24, 2026, Regular Board 60 

be cancelled and a Special Meeting be held on March 31, 2026, at 5:30 p.m. at the Fallbrook Public 61 

Utility District (FPUD). It was noted that only Directors Pike, Reardon and Shaw could attend. Board 62 

Clerk Canpinar reminded the Board that a quorum of directors is required to hold the meeting, and to 63 

notify her should anyone know ahead of time they will not be able to attend. On a motion by President 64 

Shaw seconded by Director Egkan, the motion to cancel the March 24, 2026, Regular Board Meeting 65 

and schedule a Special Meeting on March 31, 2026, at 5:30 p.m. at the FPUD board room passed 66 

unanimously.  67 

12.    NOMINATIONS FOR CALIFORNIA SPECIALS DISTRICT ASSOCIATION (CSDA) BOARD OF DIRECTORS,68 

SOUTHERN REGION SEAT “C”: As a member of the CSDA Southern Network, the NCFPD Board of 69 

Directors can submit nominations or votes in support of candidates. The Southern Region Seat “C” is 70 
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up for election. The incumbent, Nikki Winslow, is expected to run for re-election. If a member is 71 

nominated, the Board Clerk will complete the required documentation and file for the election process. 72 

President Shaw asked if there was any discussion or nominations by the Board; there being no 73 

discussion and no nominations, there was no motion and no vote was cast for the CSDA Southern 74 

Region Seat “C.”75 

13.  CONTRACT AMENDMENT – RINCON CONSULTANTS, INC. (FIRE STATION #4 ENVIRONMENTAL 76 

COMPLIANCE SERVICES: Chief McReynolds presented the contract amendment to the Board, noting it 77 

authorizes Rincon Consultants, Inc. to provide several additional items related to their environmental 78 

work on the fire station #4 project: Worker Environmental Awareness Program (WEAP) trainings for 79 

Biological and Cultural Resources; inspection and verification of construction work limit delineation; 80 

pre-construction nesting bird survey; coast California gnatcatcher protocol surveys; and ongoing 81 

project management, coordination, and reporting.  The contract amendment includes these additional 82 

required services in an amount not to exceed $15,499. Discussion ensued. On a motion by Vice 83 

President Reardon seconded by President Shaw, the motion to authorize the Fire Chief to execute the 84 

contract amendment to the District’s professional services agreement with Rincon Consultants, Inc. 85 

for construction monitoring and compliance services for fire station #4 in an amount not to exceed 86 

$15,499 passed unanimously.  87 

LEGAL COUNSEL REPORT: Counsel Steinke provided an update on newly adopted legislation, SB 827, 88 

which requires local agency officials complete a two-hour fiscal and financial training course every two 89 

years. The training content must include the following: financial administration roles and 90 

responsibilities; financial policies and fiscal management; municipal budgets and budget process 91 

financial reporting and auditing; capital financing and debt management; local agency revenue 92 

mechanisms; pensions and other post-employment benefits. Officials in service before January 1, 93 

2026, must complete the training by January 1, 2028. 94 

COMMENTS AND REPORTS SECTION - STAFF:95 

CHIEF MCREYNOLDS: 96 

 Kudos to the crews that responded to a house fire along Stagecoach early in the a.m.97 

 President Shaw, Vice President Reardon, and Chief McReynolds will travel to Washington 98 

D.C. mid-March. 99 

 Congratulations to DC August for his admission and attendance to the International 100 

Association of Fire Chiefs (IAFC) Fire Service Executive Development Institute (FESDI) 101 

program. 102 

 The Fire Station #4 construction guaranteed maximum price (GMP) is being finalized. It will 103 

likely  be brought  to the Board in the March-May timeframe.   104 

 A conditional job offer was made to NCF’s first female firefighter/paramedic. 105 
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BD DECAMP: Apparatus updates include the fire marshal truck, a BC truck in June, an ambulance 106 

outfitted in the 2nd quarter, and a Type 1 delivery is anticipated in 2027. BC HARRINGTON: Training 107 

updates include REMS refresher and the wildland and extended attack training. There will be a 108 

company officer test 3/9/26. MSO MURPHY: MSO Murphy thanked the board and staff for a great 109 

partnership serving together.  DC AUGUST: The renovation of the Roy Noon Meeting Hall is underway 110 

with a projected May completion date, and fire station #5 will be painted soon. Read Across America 111 

happens next week. HR MANAGER GOSS:  Staffing and policy updates were provided, along with testing 112 

updates for rank of firefighter, engineer, and captains. FINANCE MANAGER ROCHA: W2s and 1099s have 113 

been sent out and finalized. DFC MACMILLAN: Well done to BC DeCamp and the crew for their 114 

response to the Stagecoach structure fire. DFC MacMillan also thanked MSO Murphy for her 115 

invaluable time here spent at the District and wishes her well. 116 

COMMENTS AND REPORTS SECTION – DIRECTORS AND OTHERS: 117 

All directors thanked MSO Murphy for her hard work and dedication and wished her well in her future 118 

endeavors. 119 

DIRECTOR SHAW: Director Shaw indicated he is working with staff to create a draft board member 120 

seating policy and it will be brought back to the board at the March meeting. DIRECTOR PIKE: Toured 121 

Camp Pendleton and thanked Deputy Commanders for their support of the DCIP grant. DIRECTOR 122 

REARDON: Congratulations to DC August for his participation in the FESDI program. Tomorrow he will 123 

attend the NCDJPA meeting. DIRECTOR EGKAN: Congratulation to DC August for his participation in the 124 

FESDI program.  DIRECTOR MUNSON: No  additional comment. 125 

CLOSED SESSION 126 

 At 6:32 p.m. President Shaw inquired whether there was a motion to adjourn to closed session. On a 127 

motion by Director Pike seconded by Vice President Reardon there was no objection to adjournment. 128 

President Shaw read the items to be discussed in closed session and open session was closed. A 129 

short break ensued after the reading of the closed session items. At 6:43 p.m. the Board entered 130 

closed session to hear: 131 

CS-1. ANNOUNCEMENT – PRESIDENT SHAW: 132 

CS-2. CONFERENCE WITH REAL PROPERTY NEGOTIATOR (GOVERNMENT CODE §54956.8) PROPERTY:133 

2805 OVERLAND TRAIL, FALLBROOK, CA 92028 134 

CS-3. REPORT FROM CLOSED SESSION – PRESIDENT SHAW: 135 

REOPENING TO OPEN SESSION: 136 
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Official Seal  

On a motion by Director Pike seconded by Director Egkan which passed unanimously, the Board 137 

returned to open session at 7:32 p.m. and the following items were reported out to the public: 138 

CS-2. CONFERENCE WITH REAL PROPERTY NEGOTIATOR (GOVERNMENT CODE §54956.8) PROPERTY:139 

2805 OVERLAND TRAIL, FALLBROOK, CA 92028: There was no reportable action.140 

ADJOURNMENT 141 

A motion was made 7:33  p.m. by Director Egkan seconded by Vice President Egkan to adjourn the 142 

meeting and reconvene on March 31, 2026, at 5:30 p.m., which motion carried unanimously. 143 

144 

Respectfully submitted, 145 

________________________________ 146 

Mavis Canpinar 147 

Board Clerk 148 

149 

Minutes approved at the Board of Director’s Meeting on:      150 

151 
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S T A F F  R E P O R T  

Page 1 of 1 

TO: BOARD OF DIRECTORS 

FROM: CHIEF MCREYNOLDS

DATE: MARCH 31, 2026 

SUBJECT: POLICIES AND PROCEDURES

CONSENT AGENDA 

There are no policy and procedure revisions for the March 31, 2026, Special Board 
Meeting. 
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S T A F F  R E P O R T  

4861-3384-6938 v1 Page 1 of 1 

TO: BOARD OF DIRECTORS 

FROM: CHIEF MCREYNOLDS  & COUNSEL STEINKE

DATE: MARCH 31, 2026 

SUBJECT: WAIVE THE FULL TEXT READING OF ALL ORDINANCES

Recommendation: Waive the full text reading of all ordinances included in this agenda. 
Ordinances shall be introduced and adopted by title only. 
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S T A F F  R E P O R T

4924-6842-5872 v1 Page 1 of 1 

TO: BOARD OF DIRECTORS

FROM: CHIEF MCREYNOLDS

DATE: MARCH 31, 2026 

SUBJECT: FEDERAL GRANT WRITING SERVICES (DCIP PHASE II) 

CONSENT AGENDA 

RECOMMENDATION:  

Authorize Staff to execute a contract amendment with Howells Government Relations 
(HGR) to provide federal grant writing services. 

BACKGROUND:

The District is considering submission of an additional Defense Community Infrastructure 
Program (DCIP) grant application to support Phase II of the Fire Station #4 project. Given 
the complexity and competitiveness of federal grant programs, Staff recommend 
engaging HGR as a specialized federal grant writing firm to assist in preparing the 
application. 

DISCUSSION:

Federal grants are highly competitive and require technical expertise. HGR previously 
assisted the District with federal grant writing services yielding a 29,067% return on 
investment. Securing Phase II funding would reduce reliance on local funds and 
accelerate completion of this critical public safety infrastructure project. 

FISCAL ANALYSIS:  

The proposed contract amendment will increase the agreement by an amount not to 
exceed $20,000. This would be accommodated within the District’s adopted final budget. 
This adjustment is not anticipated to require any additional appropriations or budget 
amendments. 

SUMMARY:

Staff recommend that the Board of Directors authorize a contract amendment with 
Howells Government Relations for federal grant writing services to support the District’s 
Phase II DCIP funding application, should the District determine to proceed with 
submitting an application. 
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S T A F F  R E P O R T

Page 1 of 2 

TO: BOARD OF DIRECTORS

FROM: CHIEF MCREYNOLDS

DATE: MARCH 31, 2026 

SUBJECT: DCIP GRANT APPLICATION – FIRE STATION #4 PHASE II 

ACTION AGENDA 

RECOMMENDATION:  

That the Board of Directors: 

 Authorize staff to submit a grant application under the Defense Community 
Infrastructure Program (DCIP) for Phase II of the Fire Station #4 construction 
project. 

 Authorize the Fire Chief to accept the grant award, if received. 

 Authorize the Fire Chief to execute all documents and agreements necessary to 
secure and administer the grant funds. 

BACKGROUND:

The District may apply for additional DCIP funding to support Phase II of the Fire Station 
#4 project. Phase II includes demolition of the existing station and associated scope 
necessary to finalize construction of the new facility. 

DISCUSSION:

DCIP funding for the upcoming cycle is anticipated to be released through a Notice of 
Funding Opportunity (NOFO) in April 2026. The District can pursue additional DCIP 
funding to support the final phase of the Fire Station #4 construction project. Securing 
Phase II funding would further leverage federal investment, reduce the District’s reliance 
on local funding sources, and accelerate completion of this critical public safety 
infrastructure project supporting regional emergency response and military community 
resilience. 
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DCIP GRANT APPLICATION – FIRE STATION #4 PHASE II 
MARCH 31, 2026 
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FISCAL ANALYSIS:  

The District has been awarded nearly $12M in grant funding over the past 5 years yielding 
an impressive return on investment. The cost to assemble a federal grant writing team is 
estimated not to exceed $20,000. Funding for grant preparation services is available 
within the current budget. If awarded, the DCIP grant would offset a substantial portion of 
the remaining Phase II construction costs. 

SUMMARY:

Staff is requesting authorization from the Board of Directors to submit a DCIP grant 
application for Fire Station #4 Construction -Phase II, contingent upon funding availability; 
authorize the Fire Chief to accept the grant award if received; and authorize the Fire Chief 
to execute all documents and agreements necessary to secure and administer the grant 
funds. 
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TO: BOARD OF DIRECTORS

FROM: CHIEF MCREYNOLDS 

DATE: MARCH 31, 2026 

SUBJECT: FINANCE MANAGER BASE SALARY ADJUSTMENT AND PAY SCALE 

RESOLUTION

ACTION AGENDA  

RECOMMENDATION:  

That the North County Fire Protection District (NCFPD) Board of Directors: 

 Approve a revised base salary of $180,852.00 for the Finance Manager effective 
March 17, 2026; and 

 Approve the associated NCFPD Pay Scale Resolution 

BACKGROUND:

The District Finance Manager entered into an employment contract with the North County 
Fire Protection District in March 2026. As a contract employee who is not represented by 
a bargaining unit, the position’s salary is established by the Board of Directors upon 
recommendation of the Fire Chief and reflected in the District’s Pay Scale Resolution.  

DISCUSSION:

The Finance Manager is essential to maintaining the District’s financial integrity, 
transparency, and strategic oversight, including capital project management and long-
term fiscal planning. The position is responsible for core financial functions such as 
budgeting, financial reporting, audits, and regulatory compliance. 

As a contract employee not represented by a bargaining unit, compensation is periodically 
reviewed and recommended by the Fire Chief based on performance, responsibilities, 
and contributions to the organization. The proposed base salary of $180,852 and the 
associated Pay Scale Resolution reflect the District’s commitment to maintaining 
competitive and appropriate executive-level compensation while supporting strong 
financial management. 

FISCAL ANALYSIS:   

The fiscal impact associated with adjusting the Finance Manager’s base salary from 
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FINANCE MANAGER SALARY ADJUSTMENT AND PAY SCALE RESOLUTION
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 $164,411 to $180,852 for the remainder of Fiscal Year 2025–2026 will be accommodated 
within the District’s adopted final budget. This adjustment is not anticipated to require any 
additional appropriations or budget amendments. 

SUMMARY:

Approval of the recommended base salary adjustment and associated Pay Scale 
Resolution will formalize compensation for the Finance Manager position in accordance 
with the employment contract and the Fire Chief’s recommendation. This action supports 
the District’s ability to maintain strong financial leadership and continued effective 
management of the District’s fiscal operations. 
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NORTH COUNTY FIRE PROTECTION DISTRICT 

RESOLUTION 2026-03 

A RESOLUTION OF THE BOARD OF DIRECTIONS OF NORTH COUNTY 

FIRE PROTECTION DISTRICT, SAN DIEGO COUNTY, STATE OF 

CALIFORNIA, ADOPTING A PAY SCHEDULE IN ACCORDANCE WITH 

CALIFORNIA CODE OF REGULATIONS, TITLE 2, SECTION 570.5.

RESOLUTION 2026-03 
ADOPTION OF PAY SCHEDULE 

Resolution - Adoption of Pay Schedule Resolution and Exhibit (Finance Manager Salary Adjustment) 03-31-2026 4931-6676-2138 v.1.docx

WHEREAS, the California Public Employees’ Retirement System (“CalPERS”) has adopted 
statutory and regulatory requirements for publicly available pay schedules, including the Public 
Employees’ Retirement Law, Public Employees’ Pension Reform Act of 2013, and Title 2 of the 
California Code of Regulations (“CCR”); and  

WHEREAS, CCR, Title 2, Section 570.5 requires the District’s Board of Directors to approve and 
adopt all pay schedules and make said pay schedules available to the public; and  

WHEREAS, Section 570.5 of the CCR requires that the pay schedule be made public without 
reference to another document in disclosure of the pay rates.  

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the North County Fire 
Protection District, a public agency in the County of San Diego, California, as follows:  

1. That the Pay Schedule titled “North County Fire Protection District Pay Schedule,” set 
forth in Exhibit “A” attached hereto and incorporated herein by this reference, is approved 
and adopted on March 31, 2026, and reflects the Finance Manager salary adjustment 
from $164,411.00 to $180,852.00 retroactive to March 17, 2026.  No other changes are 
being made at this time. 

2. The Pay Schedule approved and adopted by this Resolution shall be periodically updated 
by the Board of Directors, in accordance with California Code of Regulations 
requirements.  

APPROVED, SIGNED AND ADOPTED by the Board of Directors, North County Fire Protection 
District, County of San Diego, State of California, on this the 31st day of March, 2026, by the 
following vote: 

AYES:

NOES: 

ABSENT:

ABSTAIN:

RECUSED:
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NORTH COUNTY FIRE PROTECTION DISTRICT 

RESOLUTION 2026-03 

A RESOLUTION OF THE BOARD OF DIRECTIONS OF NORTH COUNTY 

FIRE PROTECTION DISTRICT, SAN DIEGO COUNTY, STATE OF 

CALIFORNIA, ADOPTING A PAY SCHEDULE IN ACCORDANCE WITH 

CALIFORNIA CODE OF REGULATIONS, TITLE 2, SECTION 570.5.

RESOLUTION 2026-03 
ADOPTION OF PAY SCHEDULE 

Resolution - Adoption of Pay Schedule Resolution and Exhibit (Finance Manager Salary Adjustment) 03-31-2026 4931-6676-2138 v.1.docx

_______________________ 
Chris Shaw, Board President 

ATTEST: 

I HEREBY CERTIFY that the foregoing is a true and correct copy of the Resolution duly and 
regularly adopted by the Board of Directors of the North County Fire Protection District thereof held 
on the 31st day of March, 2026, and that the same now appears on record in the office of the 
Board Clerk. 

IN WITNESS THEREOF, I hereunto set my hand and affixed by official seal this  
the 31st day of March, 2026.

Mavis Canpinar, Board Clerk

Official Seal 
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NC Fire General Counsel Board Meeting Memo (AB 1863) 03-31-2026 4915-4027-5600 v.2.docx

501 West Broadway  -  Suite 1600 
San Diego, California  92101-8474 
voice  619.814.5800 - fax  619.814.6799 
www.bwslaw.com 

Los Angeles – Inland Empire – Marin County – Oakland – Orange County – Palm Desert – San Diego – San Francisco – Sil icon Valley – Ventura County

M E M O R A N D U M 

TO: Board of Directors 

North County Fire Protection District 

FROM: Kristen S. Steinke, General Counsel 

DATE: March 31, 2026 

RE: General Counsel Report for Monthly Board Meeting 

As of early 2026, Assembly Bill 1863 (Fire Protection Districts: fees: 911 telephone 
calls) aims to prevent fire protection districts from charging fees to the public for 911 
emergency calls.  Introduced by Assembly Member DeMaio in February 2026, this 
legislation seeks to ensure, as mentioned, that accessing emergency services remains 
free. 

Existing law authorizes a fire protection district board to charge a fee to cover the 
cost of any service the district provides.  The North County Fire Protection District does 
charge fees for its services that are reimbursable. 

This bill would prohibit a fire protection district board from charging a fee to any 
member of the public for use of a 911 emergency telephone number. 

The only statement provided by Rep. DeMaio’s office is as follows: “AB 1863 will 
ease economic pressure for Californians in an emergency by prohibiting charges or fees 
from being charged when making a 911 call. People should not worry about the cost of 
life-saving medical attention when faced with an emergency.” 

Little more is known about this Bill at the moment, including how those services 
would be paid for.  We will track it as it makes its way through committees. 
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S T A F F  R E P O R T   
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TO: BOARD OF DIRECTORS 

FROM: CHIEF MCREYNOLDS

DATE: MARCH 31, 2026 

SUBJECT: COMMENTS, REPORTS, AND UPDATES

STAFF COMMENTS/REPORTS/UPDATES:

 Chief McReynolds 
 Chief Officers & Staff 
 Board 
 Bargaining Groups 
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TO: BOARD OF DIRECTORS 

FROM: CHIEF MCREYNOLDS

DATE: MARCH 31, 2026 

SUBJECT: CLOSED SESSION 

CS.1. Announcement — President Shaw

An announcement regarding the items to be discussed in closed session will be made  
prior to the commencement of closed session. 

CS.2. Public Employee Performance Evaluation (Government Code §54957):

Finance Manager 

  CS.3. Report from Closed Session – President Shaw 
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