NORTH COUNTY FIRE
PROTECTION DISTRICT

STAFF REPORT

TO: BOARD OF DIRECTORS
FROM: DFC MACMILLAN
DATE: JULY 22, 2025

SUBJECT: PuBLIC COMMENT

PUBLIC COMMENT:

1. Members of the Public may directly address the Board of Directors on items of interest
to the Public provided no action will be taken on non-agenda items. The Board
President may limit comments to three minutes per speaker (Board of Directors
Meetings — SOG § 7.2.).
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NORTH COUNTY FIRE

PROTECTION DISTRICT

STAFF REPORT

TO: BOARD OF DIRECTORS
FROM: CAPTAIN LINDSEY AND THE STATION 5 “C” CREW
DATE: JULy 22, 2025

SUBJECT: CHALLENGE COIN RECOGNITION

PUBLIC ACTIVITIES AGENDA

Background:

The NCFPD proudly supports a Challenge Coin Recognition Program, designed to honor
individuals who act during emergencies often prior to our arrival. Challenge coins have a
storied history, dating back to ancient times when warriors were awarded medallions to
celebrate their bravery and achievements. Today, these coins remain a powerful symbol
of recognition. Through this program, challenge coins have served as a heartfelt
expression of gratitude to community members who step up to help stabilize critical
situations.

Summary:

| want to take a moment to recognize Hunters Ellis’ incredible bravery and quick thinking
during a dangerous situation. On the afternoon of 05/30/25, Ms. Ellis was driving her truck
with 5 children as passengers, including her 11-year-old son Hunter. Ms. Ellis states she
was driving south on Gird Rd and was in the process of making a right-hand turn on SR-
76 when she heard a loud snap followed by a hissing sound. She states she soon lost
power steering but was still able to pull the truck over to the right side of the road. She
was in the process of calling her husband when Hunter said he smelled smoke and
wanted to get out of the truck. Hunter stepped outside and saw flames underneath the
truck, prompting him to yell to his mom. Still not seeing any visible fire, Ms. Ellis stepped
outside and was shocked to see that the truck was indeed on fire. She proceeded to have
the 4 other children quickly exit the vehicle and move to a safe location.

Hunter, when most people might have been confused or scared, immediately noticed the
danger and acted quickly. Stepping outside to assess the situation and alerting his mom
was the first step in saving his family from a potentially disastrous situation. The fire also
spread to the nearby vegetation but since his mom was able to call 911, firefighters were
able to get there quickly and make sure the grass fire didn’t spread. His awareness of his
surroundings and calm response when he saw the flames allowed Ms. Ellis to take the
necessary steps to get everyone to safety.
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Hunter, you are a true hero, and we want you to know how proud everyone is of you for
the courage you showed that day. Your family is lucky to have you, and the world is a
better place because of people like you.



NORTH COUNTY FIRE

PROTECTION DISTRICT

STAFF REPORT

TO: BOARD OF DIRECTORS
FROM: DFC MACMILLAN
DATE: JULy 22, 2025

SUBJECT: CAPTAIN CHOI VFW PuBLIC SERVANT AWARD CITATION

PRESENTATION

SUMMARY:

North County Fire Protection District Captain John Choi has been awarded the VFW
Public Servant Award Citation by the Fallbrook VFW for his dedication with serving in the
United States Marines and as a dedicated fire service professional known for commitment
to excellence, strong work ethic and high moral character.

Captain Choi has earned a remarkable reputation across the Fire Service in San Diego
County. He consistently works and motivates his crew with enhancing operational
capabilities, raising the standards and providing bold leadership to the men and women
around him. He is known as someone who can communicate, collaborate, and unite
teams toward a common goal.

Congratulations to Captain Choi for earning the VFW Public Servant Award Citation and

thank you for the dedicated service to the communities of Fallbrook, Bonsall, Rainbow
and the United States of America.
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NORTH COUNTY FIRE PROTECTION DISTRICT

330 S. Main Avenue ®  Fallbrook, California 92028-2938 @ Phone: (760) 723-2005 L] Fax: (760) 723-2072 ®  www.ncfireca.gov
BOARD OF DIRECTORS
CINDY ACOSTA

JEFFERY EGKAN KEITH MCREYNOLDS - Fire Chicl/CLO
KENNETH E. MUNSON KRISTEN 8. STEINKE - General Counsel
RoOss L. PIKE MAVIS CANPINAR - Executive Assistant/Board Clerk
CHRIS SHAW

10/21/2024

Fallbrook VFW Post 1924

1175 Old Stage Rd.

Failbrook, CA 92028

Via Email: MunsunUSA@gmail.com

Public Servant Award Nomination
Dear VFW Post 1924,

I am writing to you as the Fire Chief/CEO of the North County Fire Protection District (NCFPD)
to humbly request that you consider NCFPD Fire Captain John Choi as post candidate for the
VFW Public Servant Award Citation.

| have had the pleasure of working with Captain Choi for many years. He has earned a
reputation across the region for being a dedicated fire service professional known for a
commitment to excellence, strong work ethic, and the ability to work with personnel at all levels.
Choi consistently rises to the challenge of enhancing operational capabilities, raising standards,
and providing bold leadership. He is known as someone who can communicate, collaborate,
and unite teams toward a common goal. Choi is a highly respected Officer who meets timelines,
goals, and benchmarks, consistently producing measurable results.

Captain Choi constantly seeks to better himself and those around him. He is a mentor and
counselor to personnel across all ranks. His education, administrative experience, and field
expertise have given him a balance of both operational and administrative skilis, knowledge,

and abilities. His time serving as a United states Marine no doubt helped prepare him for his role
as a Fire Captain. He has also brought tremendous value to NCFPD serving in the critical role of
Public Information Officer (PIO). He routinely assumes the role of PIO during emergencies to
ensure that our community is well informed with emergency information.

For these reasons | would humbly ask that you consider NCFPD Captain John Choi for the VFW
Public Servant Award Citation

Sincerely,

Aoty ?

Keith McReynolds
Fire Chief/CEO, North County Fire Protection District

PROUDLY SERVING THE COMMUNITIES OF FALLBROOK, BONSALL AND RAINBOW

DUTY ~ INTEGRITY ~ RESPECT




NORTH COUNTY FIRE

PROTECTION DISTRICT

STAFF REPORT

TO: BOARD OF DIRECTORS
FROM: DFC MACMILLAN
DATE: JuLy 22, 2025

SUBJECT: DISCUSSION/PRESENTATION AGENDA - NONE

There are no discussion/presentation agenda items for the July 22, 2025, Regular
Board Meeting.
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June 24, 2025
REGULAR MEETING MINUTES OF THE
BOARD OF DIRECTORS OF THE
NORTH COUNTY FIRE PROTECTION DISTRICT

LOCATION: 990 E. MISSION ROAD, FALLBROOK CA 92028
President Shaw called the meeting to order at 5:00 p.m.
ROLL CALL:
Present: Egkan, Munson, Pike, Reardon, and Shaw
Absent: None
ALL RECITED THE PLEDGE OF ALLEGIANCE.
MOMENT OF SILENCE: President Shaw requested a moment of reflection to recognize June as
Mental Health Awareness month, acknowledging the many first responders who are face unique
mental health challenges due to the demands of their profession.
STAFF PRESENT: Chief McReynolds, General Counsel Steinke, DC August, Finance Manager Rocha,
FM Fieri, BC Harrington, HR Manager Goss, IT Specialist Swanger, Board Clerk Canpinar, and
members of the public and association.
CHANGES TO THE AGENDA:
President Shaw requested that item #14, NCFPD Policy 110.016 - Expenses to the District, be
removed from the agenda in order in order to create an Ad-Hoc Committee which would convene and
reformulate a copy of the policy. The policy would then be brought back to the Board for consideration
in July. The committee would consist of President Shaw, Director Pike, and Board Clerk Canpinar.
There was no opposition.

PUBLIC ACTIVITIES AGENDA

1. PuBLIC COMMENT: President Shaw inquired if there were any public comments regarding

items not on the agenda. Cole Marting stepped to the podium to voice concerns regarding the
department’s proposed preliminary budget, noting his dissatisfaction with overtime staffing costs. Mr.
Marting emphasized a greater need for fiscal conservancy to ensure proper and adequate

operational needs. The Board thanked Mr. Marting for his time.

North County Fire Protection District
Board of Directors — Regular Meeting Minutes
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There being no further public comment, the public activities portion of the agenda was closed.
DISCUSSION/PRESENTATION AGENDA

2. PuBLIC HEARING DATE/TIME CERTAIN JUNE 24, 2025 (5:00 P.M.) — AB 2561: STATUS REPORT ON

POSITION VACANCIES AND RECRUITMENT AND RETENTION EFFORTS: President Shaw opened the public

hearing at 5:05 p.m. HR Manager Goss provided a presentation on Assembly Bill 2561 which was
enacted on September 22, 2024. AB 2561 mandates that public agencies present the status of their
vacancies and related recruitment and retention efforts at a public hearing before their governing
body at least once per fiscal year, before the final budget is adopted.

As of June 24, 2025, the total authorized full-time positions were 64, current vacant positions
were zero, and the vacancy rate was zero%. Although the full-time represented employee vacancy
rate is zero%, the vacancy rate for full-time non-represented single-role paramedic and Emergency
Medical Technicians (EMT) was approximately 8%. HR Manager Goss detailed current recruitment
and retention initiatives, along with a new streamlined hiring process.

FF/PM Lian, Union President of Local 1622, stepped to the podium to confirm the hiring
pipeline that starts at the Explorer level through college to full-time employee employment has been
successful, allowing the vacancy rate to consistently stay low.

At 5:21 p.m., President Shaw asked if there was any public comment. There being no public
comment, the public hearing was closed. President Pike asked HR Manager Goss how NCF wages
and benefits compare to other agencies, to which HR Manager Goss advised a wage and benefit
analysis was completed last year, resulting in modified wages to ensure similar established ranges
between comparable agencies.

The Board accepted the report and requested it be filed in accordance with the records and
retention policy.

ACTION AGENDA

CONSENT ITEMS:

3. REVIEW AND ACCEPT REGULAR BOARD MEETING MINUTES FOR MAY 27, 2025

4. WARRANT REGISTER FOR MAY 2025

5. REVIEW AND ACCEPT POLICIES & PROCEDURES: There were no policy revisions for this meeting.
6. REVIEW AND ACCEPT THE MONTHLY OPERATIONS ACTIVITY REPORT MAY 2025

North County Fire Protection District
Board of Directors — Regular Meeting Minutes
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President Shaw inquired whether there were any questions on consent items 3-6. There being no
comments or questions, President Shaw then asked for a motion to approve the consent agenda. On
a motion by Director Pike seconded by Director Reardon, the motion to approve the consent agenda
passed unanimously.

ACTION ITEMS:

7. RATIFCATION OF TRANSFER OF INSURANCE TO FIRE AGENCIES INSURANCE RISK AUTHORITY (FAIRA):

As California’s insurance market continues to change, the District needed to switch insurance carriers.
After a full review of the District’s insurance program, Staff identified FAIRA as the most advantageous
option based on the organization’s size, operational profile, and risk exposure. FAIRA’s member-driven
Joint Powers Authority (JPA) offered stability, enhanced protection, and was cost effective. The
proposal received included line of coverage for General Liability, Auto Liability, Auto Physical Damage,
Property, Crime, Cyber, and Excess Liability for Fy 25/26 at $350,000. HR Manager Goss confirmed
that this is a comprehensive plan, noting rates cannot be raised more than 15% per year based on the
contract. On a motion by Director Munson seconded by Director Pike, the motion to ratify the transfer
of insurance to FAIRA effective July 1, 2025, passed with a unanimous vote.

8. RESOLUTION 2025-09: ACKNOWLEDGING THE INSPECTION OF CERTAIN OCCUPANCIES AS REQUIRED BY

§13146.2 AND §13146.3 OF THE CALIFORNIA HEALTH AND SAFETY CODE: Chief McReynolds presented

Resolution 2025-09 to the Board. FM Fieri informed the Board this is an annual reporting of community
inspections; all inspections for the current year have been completed and reported. There was no
discussion. On a motion by Director Pike seconded by Director Reardon, the motion to adopt
Resolution 2025-09 passed unanimously.

9. REVIEW AND APPROVE PRELIMINARY BUDGET FOR FY 25/26 AND SET PUBLIC HEARING DATE/TIME

CERTAIN FOR SEPTEMBER 23, 2025, AT 5:00 P.M. TO APPROVE THE FINAL BUDGET: Chief McReynolds and
Finance Manager Rocha presented the preliminary budget for review and consideration, noting the
budget reflects a balanced spending plan that covers operational costs and continues to support the
existing capital improvement plans. Overall, the District expects to see an increase in General Fund

Revenue of approximately 11%. However, it is important to note that this increase includes onetime
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revenues from the sale of the surplus property adjacent to Station 1 to the County of San Diego.
Following is a brief overview of the main revenue categories we can expect to see changes in.
REVENUE:

¢ To date, the District has experienced a 4% increase in property tax revenue over budgeted FY 23/24.
For FY25/26, staff has projected an increase of 4.7% over FY24/25. « Ambulance fees are trending
lower than expected with a deficit of approximately $500,000 expected for FY 24/25. This is mainly
due to changes that occurred on June 24, 2025 - Regular Board Meeting 093 ADOPTION OF THE
FY25/26 PRELIMINARY BUDGET AND SETTING OF HEARING FOR FINAL BUDGET ADOPTION JUNE
24, 2025, PAGE 2 OF 3 early FY24/25. These changes include the return of an ambulance operating
in Vista and the CA State PP-GEMT-IGT Program. Ambulance revenue next fiscal year is budgeted at
$4 million, which is more in line with current revenue receipts. Staff will continue to analyze ambulance
revenue trends and adjust the budget if needed. e Fire Prevention Fees were scaled back slightly for
FY25/26 because of a large development project nearing completion. While we continue to see
development within the District’s area of responsibility, the projects coming in are smaller. ¢ OES
Reimbursements for Mutual Aid to other agencies were previously not budgeted. To better track how
much the District spends in mutual aid, it was determined that budgeting both the overtime on the
expense side and the reimbursement (including administrative costs) on the revenue side would assist
is better tracking as well as transparency. e The District continues to experience appreciable interest
income from CA CLASS. Although the District expects to draw down a portion of these funds for
Capital Facilities projects, it is expected that rates will continue to stay strong. In addition, the funds
from the sale of the baseball fields will be held in the District’s CLASS account until it is needed to fund
Station 4. e Currently, the District has not been advised of any outstanding grant awards for FY 25/26.
The application for the Federal Grant funds to be used toward Station 4 is pending with a final decision
expected in August 2025. As new grants are awarded to the District, Staff will bring them forward for
consideration and approval to spend.

EXPENSES:

SALARIES AND BENEFITS:

¢ The preliminary budget was created with an anticipated 3% increase in salary and 5% in healthcare
costs. e Healthcare costs include health, dental, vision and life. Cal PERS will release final healthcare

North County Fire Protection District
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costs for CY2026 in July which will allow Staff to finalize anticipated costs. Unfunded Accrued Liability
(UAL) CalPERS costs increased $530,000 for next fiscal. e Workers Compensation Insurance
increased $76,000 which is in line with the Budget amounts provided by PASIS.
OPERATIONS: e Under Debt Service for Facilities, the budget only reflects the current obligations the
District has. This includes the debt service payments for Station 5 and the 2 Solar Project loans. The
reserve for future facilities needs can be found just below the total for operating costs labeled as
“Designated for Reserves” e Under Debt Service for Equipment, the amount listed is the first of 5
annual payments for the purchase of 11 EKG Monitors. This purchase and financing was approved by
the Board in December 2024 with the first payment due July 2025. o Liability Insurance for the District
experienced a large increase (up $200,000) due to a necessary change in Insurance Provider.
CAPITAL PROJECTS:
e Work continues on Station 3 with a completion date in the first half of FY25/26. The total amount to
complete the project is budgeted with a portion of this project funded by Fire Mitigation Fees. o Station
4 will go out to bid in FY25/26 as well. A placeholder of $13,000,000 for this project has been budgeted.
Although this amount may change, staff wanted to present what is believed to be the full cost of the
project for consideration. The District has applied for Federal Funding in the form a grant to assist with
the cost. In addition, the proceeds from the sale of the surplus property adjacent to Station
1($2,064,000), a portion of Fire Mitigation Fees ($1,000,000), and the balance of State Grant funds
received (approximately $600,000) will be used to offset the construction costs. Any amount not
covered with the above-mentioned funds/grants available would require consideration of taking on
debt to fund the project. A determination on the Federal Grant is expected in August 2025. When staff
brings forward the Final Budget for approval in September, an update on possible funding will be
provided.

Board discussion ensued. On a motion by Director Pike seconded by President Shaw, the motion
to approve the preliminary budget and set the hearing for the final budget on September 23, 2025, at
5:00 p.m., passed unanimously.

10. RESOLUTION 2025-11: ESTABLISHING THE LIMIT OF APPROPRIATIONS OF PROCEEDS OF TAX SUBJECT

TO LIMITATION FOR FISCAL YEAR 2025-2026: Each year the Board is required to review and approve a

resolution that calculates the maximum allowable appropriation amount for the proceed of tax, subject

North County Fire Protection District
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to the limitation established in compliance with the California State Constitution, Article XIII-B. The
calculation of the limitation is based upon the population and cost of living per capita income as
provided by the Department of Finance. The appropriations limit for FY 2025/2026 is set at
$29,101,451. The limit only applies to any property taxes received; ambulance revenue is not included.
On a motion by Vice President Egkan seconded by Director Munson, the motion to adopt Resolution
2025-11 passed unanimously.

11. RESOLUTION 2025-10: TEMPORARY TRANSFER OF FUNDS: The County of San Diego has a program

in place that allows special Districts to request a temporary transfer of County funds of up to 85% of
their total anticipated tax revenue for the year in advance of the actual receipt of those taxes. The
District participates in this program as needed. The pre-funded revenue is then repaid from the
apportionments received later in the year. To access this temporary transfer, the Board is required to
adopt a “Temporary Funds Transfer” resolution. Although the resolution provides for the potential of
the full 85% that is allowable, Staff would only transfer the funds necessary to bridge the cash-flow
needs of the budget. Total estimated tax revenue for 2025/2026 = $22,385,000, with the maximum
allowable transfer (85%) = $19,027,250. On a motion by Director Reardon seconded by Director Pike,
the motion to accept Resolution 2025-10 allowing Staff to transfer funds passed unanimously.

12. RESULTS OF CHIEF MCREYNOLDS ANNUAL PERFORMANCE EVALUATION, SALARY, AND TERM OF

EMPLOYMENT CONTRACT: Counsel Steinke presented this item to the Board noting the annual

performance evaluation for Chief McReynolds was conducted in closed session on May 27, 2025. As
a result of those discussions, it was requested that this item be agendized in open session for further
discussion of the Chief’s compensation and the term of the Chief's employment contract, which is
required by law. Chief McReynolds began in his position as Chief in July 2021 earning $185,000, which
was significantly below the market rate for similarly situated Fire Chiefs in the region. After a favorable
performance evaluation in 2022, Chief McReynolds’ annual salary was increased to $230,000, not
including benefits. In 2023, Chief McReynolds did not receive a salary increase but received a $15,000
one-time bonus after a favorable performance evaluation. Last year in 2024, after a favorable
performance evaluation, Chief McReynolds received a salary increase to $250,000. Chief McReynolds’
compensation is still below the regional average. A 6% increase in the Chief’'s base salary would
increase his salary to $265,000, which is just above the average among similarly situated fire chiefs in

North County Fire Protection District
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the region. The final suggested change to the Agreement reflects an administrative adjustment to
ensure that Chief McReynolds is afforded the same benefit structure as other District employees. This
change has no fiscal impact on the District but would allow the Chief to make certain elections on how
to categorize leave for purposes of cashing out accrued leave and/or designating such leave balances
to alternative accounts. These suggested changes are reflected in the attached draft side letter and
first amendment to the employment agreement between the District and Chief McReynolds. It was also
recommended that the term of Chief’s contract be extended and continued to include a requirement
of at least six months’ notice prior to the date of his retirement, to allow for flexibility in retirement
timelines. Board discussion ensued. On a motion by Director Munson seconded by Director Pike, the
Board unanimously agreed to increase compensation to $265,000, leaving the employment contract
term open ended with a six-month retirement date notice requirement, and realigning how to
categorize leave for purposes of cashing out accrued leave and/or designating such leave balances to
alternative accounts.

13. RESOLUTION 2025-08: AUTHORIZATION TO INVEST DISTRICT FUNDS IN THE LOCAL AGENCY

INVESTMENT FUND (LAIF): Chief McReynolds presented the resolution to the Board, which authorizes

the Fire Chief, Deputy Fire Chief, and Finance Manager to invest, deposit, and withdraw surplus funds
into the State of California's Local Agency Investment Fund (LAIF). To maintain active participation in
the LAIF investment program, the State and County have requested an updated resolution that reflects
current District practices. Resolution 2025-08 ensures compliance with Government Code §16429.1
and shifts the authorization from specific individuals to designated positions—namely, the Fire Chief,
Deputy Fire Chief, and Finance Manager. This allows for seamless transitions in personnel while
maintaining fiduciary oversight and operational continuity. On a motion by Director Pike seconded by

Vice President Egkan, the motion to accept Resolution 2025-08 passed unanimously.

LEGAL COUNSEL REPORT: General Counsel Steinke reviewed the legal report which detailed
specifications on Assembly Bill 30 — housing affordability legislation to speed up construction.

WRITTEN COMMUNICATION: Information only; no action required.

BOARD RECOGNITION PROGRAM: Information only; no action required.

STAFF REPORTS/UPDATES:

o CHIEF MCREYNOLDS: Chief McReynolds informed the Board of the following items:

North County Fire Protection District
Board of Directors — Regular Meeting Minutes
June 24, 2025 — Page 7 of 9




203

204

205

206

207

208

209

210

211

212

213

214

215

216

217

218

219

220

221

222

223

224

225

226

227

228

229

230

o Controlled burning has been suspended as of June 1 (no prescribed burning in the
County).

o0 Fire school has been cancelled due to damp conditions.

0 There was no structural damage for the Mission 2 Fire or the Chariot Fire.

0 The spring officer’'s meeting was held on June 2.

o0 A fire preparedness meeting with ASM DeMaio took place in Poway — Director Pike
and Chief McReynolds were in attendance.

CHIEF OFFICERS AND OTHER STAFF: BC HARRINGTON: BC Harrington provided testing and

training updates. FM FIERI: FM Fieri provided community risk updates, including the status on state
mandated inspections and noting all defensible space inspections have been completed. HR

MANAGER Goss: HR Manager Goss provided staffing updates. DC AuGgusT: DC August provided

facilities updates, advising the Board that Staff will pursue a grant by way of the Community Benefit

Program. FINANCE MANAGER ROCHA: Finance Manager Rocha reminded the Board the final budget

will be brought back at the September meeting.

BOARD: DIRECTOR REARDON: Director Reardon expressed thanks again for being a part of the

District and acknowledged all the hard work by both the floor and the administrative staff. DIRECTOR
PIKE: Director Pike thanked firefighters for the work on the recent fires. Director Pike confirmed his
attendance at the preparedness event hosted by ASM DeMaio and thanked Staff for addressing

recent community concerns. VICE PRESIDENT EGKAN: Vice President Egkan thanked Finance

Manager Rocha for the budget presentation.

BARGAINING GROUPS: FF/PM Lian noted that $28,000 was raised this year for the Burn

Institute’s Demolition Derby, and thanked the Board and Staff for the opportunity to speak about AB
2561 and the District’s recruitment and retention efforts.

PuBLIC COMMENT: There was no further comment.

CLOSED SESSION
At 6:53 p.m. President Shaw inquired whether there was a motion to adjourn to closed session. On
a motion by Director Pike seconded by President Shaw there was no objection to adjournment.

President Shaw read the items to be discussed in closed session and open session was closed. A
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short break ensued after the reading of the closed session items. At 7:05 p.m. the Board entered
closed session to hear:

CS-1. ANNOUNCEMENT — PRESIDENT SHAW:

CS-2. CONFERENCE WITH LABOR NEGOTIATOR (GC §54957.6)):

AGENCY REPRESENTATIVE — CHIEF MCREYNOLDS

EMPLOYEE ORGANIZATIONS- SAFETY GROUP, NON-SAFETY GROUP, AND MANAGEMENT GROUP

EMPLOYEES

CS-3. REPORT FROM CLOSED SESSION — PRESIDENT SHAW:

® REOPENING TO OPEN SESSION:

On a motion by Director Munson seconded by Director Pike which passed unanimously, the Board
returned to open session at 8:12 p.m. and the following items were reported out to the public:

CS-2. CONFERENCE WITH LABOR NEGOTIATOR (GC §54957.6)):

AGENCY REPRESENTATIVE — CHIEF MCREYNOLDS

EMPLOYEE ORGANIZATIONS- SAFETY GROUP, NON-SAFETY GROUP, AND MANAGEMENT GROUP

EMPLOYEES- There was no reportable action.
ADJOURNMENT
A motion was made at 8:13 p.m. by Director Pike seconded by Vice President Egkan to adjourn the

meeting and reconvene on July 22, 2025, at 5:00 p.m., which motion carried unanimously.

Respectfully submitted,

Mavis Canpinar

Board Clerk

Minutes approved at the Board of Director’s Meeting on:
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Date

6/5/2025 AT&T

6/5/2025
6/5/2025
6/5/2025
6/5/2025
6/5/2025
6/5/2025
6/5/2025
6/5/2025
6/5/2025
6/5/2025
6/5/2025
6/5/2025

NORTH COUNTY FIRE PROTECTION DISTRICT

Warrant Register

June 1, 2025 - June 30, 2025

Vendor

FALLBROOK OIL COMPANY
FIRE ETC.

GEORGE CRUZ

INTERSTATE BATTERY OF SD
KEN GRODY FORD CARLSBAD
KIMBALL MIDWEST
LIFE-ASSIST INC
NATIONWIDE MEDICAIL/SURGICAL
OSTARI

PARKHOUSE TIRE INC.
RINGCENTRAL INC

ROTARY CLUB OF BONSALL

6/5/2025 THE COUNSELING TEAM
6/5/2025 TRANSWEST TRUCK CENTER

6/5/2025
6/5/2025

ULINE
Uniforms Plus

6/5/2025 Velocity Truck Centers

6/13/2025
6/13/2025
6/13/2025
6/13/2025
6/13/2025
6/13/2025

FALLBROOK FIREFIGHTERS' ASSN
FALLBROOK FIREFIGHTERS' ASSN
LINCOLN NATIONAL

IRS

Nationwide 457 + Roth

PERS 457 + Roth

6/13/2025 State Withholding
6/13/2025 Trust

6/13/2025

DIRECT DEPOSIT TOTAL

6/19/2025 2 Hot Uniforms INC.

6/19/2025 Ahrend Studio

6/19/2025 AZTEC TECHNOLOGY CORPORATION
6/19/2025 CONCEPTS IN LANDSCAPING

6/19/2025
6/19/2025
6/19/2025
6/19/2025
6/19/2025
6/19/2025
6/19/2025
6/19/2025
6/19/2025

D.F. Cleaning Service

Downtown Ford Sales

FALLBROOK OIL COMPANY

FIRE ETC.

FIRST ALARM WELLNESS

Fowler Pest Control

FOWLER PLUMBING

NAPA AUTO PARTS

NATIONWIDE MEDICAIL/SURGICAL

6/19/2025 O'Reilly Auto Parts

6/19/2025

PINE TREE LUMBER

Check #

68628
68629
68630
68631
68632
68633
68634
68635
68636
68637
68638
68639
68640
68641
68642
68643
68644
68645
66944
66945
66946

EFT

EFT

EFT

EFT

EFT

EFT
68646
68647
68648
68649
68650
68651
68652
68653
68654
68655
68656
68657
68658
68659
68660

Amount

3,577.41
3,970.73
6,368.39

650
1,431.98
676.59
593.87
3,323.12
332.36
1,850.00
2,821.38
1,128.77
1,560.00
550
1,019.19
82.05
10,199.47
603.61
3,204.56
480
2,943.25
73,818.15
9,457.80
13,529.81
26,413.14
12,968.26
330,615.61
10,679.52
409.45
392.75
9,760.00
705
61,361.68
4,918.26
258.6
6,900.00
384

465
179.42
297.56
177.37
2,296.07



Date Vendor

6/19/2025 SAGE YOGA STUDIOS

6/19/2025 State of California - ERC

6/19/2025 SUNSHINE WATER SOFTENERS & MORE
6/19/2025 ULINE

6/19/2025 VELOCITY TRUCK CENTERS
6/24/2025 ASBURY ENVIRONMENTAL SERVICES
6/24/2025 AT&T

6/24/2025 BAY CITY ELECTRIC WORKS
6/24/2025 CONCEPTS IN LANDSCAPING
6/24/2025 COUNTY OF SAN DIEGO - DEH
6/24/2025 COUNTY OF SAN DIEGO ROV

6/24/2025
6/24/2025
6/24/2025
6/24/2025
6/24/2025
6/24/2025
6/24/2025
6/24/2025
6/24/2025

FALLBROOK WASTE

FRMS

HI-TECH E.V.S. INC.
KOSMONT REALTY

LAWSON PRODUCTS INC.
MCNEIL & COMPANY INC
NUTRIEN AG SOLUTIONS INC.
PLAVIDIAN

PSYCHOLOGY 360 INC.

6/24/2025 THE STANDARD

6/24/2025

ULINE

6/25/2025 WORKERS COMPENSATION PAYMENTS

6/27/2025
6/27/2025

FALLBROOK FIREFIGHTERS' ASSN
FALLBROOK FIREFIGHTERS' ASSN

6/27/2025 LINCOLN NATIONAL
6/27/2025 IRS

6/27/2025 Nationwide 457 + Roth
6/27/2025 PERS 457 + Roth
6/27/2025 State Withholding
6/27/2025 Trust

6/30/2025 LINCOLN NATIONAL
6/30/2025 IRS

6/30/2025 Nationwide 457 + Roth
6/30/2025 PERS 457 + Roth
6/30/2025 State Withholding
6/30/2025 Trust

6/30/2025 DIRECT DEPOSIT TOTAL

Check #
68661
68662
68663
68664
68665
68666
68667
68668
68669
68670
68671
68672
68673
68674
68675
68676
68677
68678
68679
68680
68681
68682
EFT
66947
66948
66949
EFT
EFT
EFT
EFT
EFT
66950
EFT
EFT
EFT
EFT
EFT
EFT

Amount
360
23,991.43
355
47.36
1,210.53
161
12.03
5,118.20
1,110.00
799
13,876.00
196.38
9,250.68
320.06
2,821.00
68.49
1,488.32
7.8
129.9
3,000.00
522
167.74
67907.14
3,202.22
480
2,943.25
77,301.79
9,339.37
13,225.23
27,608.22
12,968.26
1,055.15
2,858.80
20,205.65
24,475.46
688.74
107,207.46
336,747.11

1,386,580.95




NORTH COUNTY FIRE
PROTECTION DISTRICT

STAFF REPORT

TO: BOARD OF DIRECTORS
FROM: DFC MACMILLAN
DATE: JuLy 22, 2025

SUBJECT: PoOLICIES AND PROCEDURES

CONSENT AGENDA

There are no policy and procedure revisions for the July 22, 2025, Regular Board
Meeting.

Page 1 of 1
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NORTH COUNTY FIRE
PROTECTION DISTRICT

STAFF REPORT

TO: BOARD OF DIRECTORS
FROM: DFC MACMILLAN AND MSO MURPHY
DATE: JULY 22, 2025

SUBJECT: CUSTOMER SATISFACTION SURVEY PROGRAM, 2025:
2"° QUARTER RESULTS

CONSENT AGENDA

RECOMMENDATION:

Review the report as submitted. In looking at the overall percentage of satisfaction with
our service, our customers continue to rate their level of satisfaction overwhelmingly in
the “excellent” category.

BACKGROUND:

This report focuses on two areas, direct feedback based on surveys sent to patients
transported by North County Fire and our Service/Sympathy card program. The distribution
of the survey is based on the 2025 Payer Class percentages according to our ambulance
billing company, Wittman Enterprises. This quarter's customer satisfaction results
incorporate surveys received from April 15t, 2025, through June 30", 2025. The following is
a listing of the type and number of individual payer classes that are randomly mailed
surveys on a monthly basis.

2025 Payer Class

Private Commercial Insurance 26
(includes Champus/Active Duty)

Medi Cal 10
Medicare 54
(includes Senior HMO)

Cash 10
Total 100

DISCUSSION:

The survey results are reported on quarterly intervals to all safety employees. The sharing
of this information with all employees provides heightened awareness regarding our
customer’s experience in the field. If a system or human deficiency trend is noted, the
management staff will coordinate any measures necessary to correct the problem.



Customer Satisfaction Survey Program
July 22, 2025
Page 2 of 3

The first section of the Satisfaction Survey Form evaluates the customer’s overall
satisfaction with our service by rating it from “Excellent” to “Poor.” The second section of
the form allows the customer to provide comments on their perception of the service they
received. This quarter 300 surveys were mailed, and 44 surveys were returned (15%).

Ninety eight percent (98%), or 43, of the surveys returned indicated “excellent” customer
satisfaction as indicated on the chart below:

2024-2025 Customer Satisfaction Results

100%

93%
98%

80%
m 3rd Quarter 2024
m 4th Quarter 2024
1st Quarter 2025
2nd Quarter 2025

60%

40%

20%

4%
1%
7%
2%

.

Excellent Good Fair Poor

0%

The customer comment portion of the survey has proven to be most effective by allowing
us to hear the customer’s opinions or concerns firsthand, thus allowing us to mitigate any
problems as quickly as possible. These comments are reported on Attachment-A of this
report.

In order to maintain Continual Quality Improvement (CQI) for this program, the responses
are reviewed for any unusual comments or areas of concern. When necessary, incident
documents will be reviewed. If a poor rating or adverse report is noted, the Operations
Chief reaches out to seek clarification and ultimately improve services. If indicated, this
review may warrant further investigation or training to mitigate potential customer service
issues.

SERVICE/SYMPATHY CARD PROGRAM:

The District continues to utilize a Service/Sympathy Card Program to promote excellence
in our emergency delivery services. This program allows our firefighters to correspond
with our customers by personally signing and mailing “Service Cards.” This post-incident
program has proven invaluable in maintaining a positive relationship with our community
through personal contact between our firefighters and the customers they serve. The
“Sympathy Cards” are utilized in the same way by corresponding concern with a
deceased patient’s family.



Customer Satisfaction Survey Program

July 22, 2025
Page 3 of 3

The following data identifies the total number of Service and Sympathy cards completed

by each crew during this report’s time frame:

“A” CREW “B” CREW “C” CREW TOTAL
3RP Q2024 168 187 269 624
2"° Q 2024 304 244 286 834
157 Q 2025 320 275 285 883
2"° Q 2025 297 281 295 873

The above numbers represent 34% of total cards sent by A Shift, 32% of total cards sent
by B Shift and 34% of total cards sent by C Shift.

FISCAL ANALYSIS:

The increased use of Service Cards has contributed to increased expenditures in both
printing and postage. Annually, the Program costs approximately $2,000.00 to operate.
It is our belief that enhanced public relations and the benefits these cards represent is
worth the expenditure.

SUMMARY:

The North County Fire Protection District takes seriously the demeanor and professional
conduct of its employees while providing emergency services. Our Customer Survey
Program provides a tool to measure and quantify this area and if necessary, implement
and/or modify the emergency delivery system to ensure its ability to meet customer
expectations. This program, which is now in its seventeenth year, consistently reflects a
high degree of satisfaction with the services delivered by the employees of the North
County Fire Protection District, beginning from the request for service up to and including
final mitigation of the incident.
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NORTH COUNTY FIRE
PROTECTION DISTRICT

STAFF REPORT

TO: BOARD OF DIRECTORS
FROM: DFC MACMILLAN
DATE: JuLy 22, 2025

SUBJECT: EMPLOYEE RECOGNITION PROGRAM REPORT — SELECTION OF INDIVIDUALS

ACTION AGENDA

RECOMMENDATION:

Staff recommends the Board select individual(s) to be recognized for their efforts during
the second quarter of 2025.

BACKGROUND:

At the May 2024 Regular Board Meeting, Board directed Staff to create an official District
recognition form that could be accessed via intranet and on the District website by any
employee or member of the public, allowing those who wish to acknowledge an individual
or team for their outstanding performance to do so. The form(s) would be submitted
monthly to the Board as an information-only item, with the collection of individuals
recognized being brought back to the Board for consideration quarterly.

INFORMATION RECEIVED ON INDIVIDUALS:

For the second quarter of 2025, the Board received information on the following
individuals/crews for their outstanding efforts:

e BOARD RECOGNITION PROGRAM:

MARCH 2025
e Quinn Picard - Paramedic

APRIL 2025
« Victor Lievanos — Fleet Maintenance Supervisor
« Celestino Chavez — Fleet Mechanic

MAY 2025
»  There were no submissions in May.

FiscAL ANALYSIS:

The District has funding budgeted to cover the cost of a $50 gift for each employee the
Board feels deserves recognition.
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BOARD OF DIRECTORS — EMPLOYEE RECOGNITION
JULY 22, 2025
PAGE 2 OF 2

SUMMARY:
Staff joins the Board in acknowledging the extraordinary efforts of these members and

requests the Board select individuals/groups/crews for recognition, staying within
budgetary standards.



NORTH COUNTY FIRE PROTECTION DISTRICT

BOARD RECOGNITION

Date: 4/6/2025
Employee: Quinn Picard

Reason for Recognition:

This recognition is for Quinn Picard for all his hard work and improvements throughout the
North County Fire facilities. Quinn started working with North County Fire as a paramedic
at the end of 2024. Since being hired and providing fantastic patient care, Quinn has
become active in multiple projects that have significantly improved our living conditions
throughout our fire stations. Projects that he has already completed are as follows:

- Installing new lights and painting in the kitchen/dining area at Station 1

- Installing new outdoor lights in front of station 1.

- Installing new lights in front of the mechanic shop.

- An outlet in the gym for gym equipment at station 1.

- Re-plumbing the water D1 tanks for the pressure washer at station 1.

- Painting the bathroom at station 4 and installing a new fan in the apparatus bay.

Other personnel and | have witnessed Quinn's hard work, dedication, and commitment,
which have enhanced our station needs. Quinn's exceptional skills and attention to detail
ensure that our stations and facilities are in top-notch condition. His reliability and
expertise are invaluable in improving the North County Fire facilities. Thank you, Quinn,
and keep up the strong work!

Submitted by: Captain Chris Craven



NORTH COUNTY FIRE PROTECTION DISTRICT |

BOARD RECOGNITION

Date: 4/28/25

Employee: V. Lievanos and C. Chavez

Reason for Recognition:

Victor and Chavez continuously demonstrate extreme personal ownership in our fleet
services. They work tirelessly to keep our fleet in top operating condition, often having to
work after hours. Their commitment to the NCFPD in exemplary.

Submitted by: McReynolds



NORTH COUNTY FIRE
PROTECTION DISTRICT

STAFF REPORT

TO: BOARD OF DIRECTORS
FROM: DFC MACMILLAN AND BOARD CLERK CANPINAR
DATE: JULY 22, 2025

SUBJECT: VOTE: CSDA SOUTHERN NETWORK, SEAT B, BOARD POSITION

ACTION AGENDA

RECOMMENDATION:

That the Board of Directors cast a vote for one of the nominees for the California Special
Districts Association (CSDA) seat representing the Southern Network, Seat B. The Board
Clerk has previously been authorized to electronically cast a vote on behalf of the Board
of Directors.

BACKGROUND:

Special districts in California have an association that provides educational and advocacy
activities on behalf of special districts throughout the state. CSDA Southern Network is
governed by a Board of Directors (BOD) whose BOD is elected by member districts.
Southern Network Seat B is now up for election.

DISCUSSION:

Election materials and candidate statements provided by CSDA are attached for the
Board’s information (Attachment A). There are three individuals on the ballot for this
position:

1. Don Bartz, Director, General Manager, Phelan Pinon Hills Community Services
District (Incumbent)

2. Jason Dafforn, General Manager, Valley Sanitary District

3. John Skerbelis, Director, Rubidoux Community Services District

FiscaL ANALYSIS: No fiscal impact.

SUMMARY:

This election provides the District an opportunity to select a representative(s) for the
Southern Network. Staff has no recommendation for the Board for Seat B of the Southern
Network. If there is a motion to submit a ballot, the Board Clerk will submit an electronic
vote no later than July 25, 2025.

Page 1 of 1



Attachment A



California Special
Districts Association

(C|SID]A| Districts Stronger Together

2026-2028 TERM - CSDA BOARD CANDIDATE INFORMATION SHEET

The following information MUST accompany your nomination form and Resolution/minute order:

Name: Don Bartz

District/Company: Phelan Pinon Hills CSD

Title: General Manager

Elected/Appointed/Staff:  Staff

Length of Service with District: 17 years

1. Do you have current involvement with CSDA (such as committees, events,
workshops, conferences, Governance Academy, etc.):

| am currently on the Executive Committee as Treasurer for CSDA, attend the Annual
Conference, Governance Academy and the General Managers Summit.

2. Have you ever been associated with any other state-wide associations (CSAC, ACWA,
League, etc.):

| have been involved with ACWA, AWWA for the past 30 years.

3. List local government involvement (such as LAFCo, Association of Governments,
etc.):

Local government involvement includes Local City Planning Commissioner, Techical Advisory
Committee for local water agency and Sub-Area Committee for local water basins.

4. List civic organization involvement:

| work with youth archery programs for Mojave Archers, provide assistance for a local

Homeless Shelter and participate in Local Government within my community

**Candidate Statement — Although it is not required, each candidate is requested to
submit a candidate statement of no more than 300 words in length. Any statements
received in the CSDA office after the nomination deadlines will not be included with the
ballot.



Candidate Statement Don Bartz CSDA Board

I kindly seek your support for my candidacy for the CSDA Board Member in the Southern
section. | have been the General Manager of the Phelan Pinon Hills Community Services
District since its inception 17 years ago. Currently, | am in my second term on the CSDA
Board, where | also hold the position of Board Treasurer and have also been Board
Secretary. My commitment to CSDA is strong, as | regularly participate in its events and
have contributed to various committees in recent years. | am prepared to invest the
necessary time to fulfill the responsibilities of Board Member. | believe my experience
equips me well for this role, enabling me to assist in establishing and reviewing budgets
and expenses while collaborating with others to ensure CSDA's financial stability. CSDA is
an outstanding organization, and | am eager to contribute to its ongoing success. Thank you
for considering my application for the Board Member position. Please feel free to contact
me if you have any questions.

Don Bartz



California Special
Districts Association

ICISIDIA] Districts Stronger Together

2026-2028 TERM - CSDA BOARD CANDIDATE INFORMATION SHEET
The following inforrhation MUST accompany your nomination form and Resolution/minute order:
Name: Jason Dafforn

District’Company: ¥ @lléy Sanitary District

Tite: G€NEral Manager

Elected/Appointed/Staff: Staff

Length of Service with District: 2 Y&ars

1. Do you have current involvement with CSDA (such as committees, events,
workshops, conferences, Governance Academy, etc.):

Attend CSDA Conference and Leadership Academy

2. Have you ever been associated with any other state-wide associations (CSAC, ACWA,
League, etc.):

ACWA, CASA, NACWA

3. List local government involvement (such as LAFCo, Association of Governments,
etc.):

N/A

4. List civic organization involvement:

Desert Recreation Foundation Board of Directors

**Candidate Statement — Although it is not required, each candidate is requested to
submit a candidate statement of no more than 300 words in length. Any statements
received in the CSDA office after the nomination deadlines will not be included with the
ballot.



JASON DAFFORN
for CSDA Board of Directors — Southern Network

My name is Jason Dafforn, and | am honored to be a candidate for the CSDA Board of Directors,
representing the Southern Network, which includes Los Angeles, Orange, San Diego, San
Bernardino, Riverside, and Imperial counties.

As a Licensed Civil Engineer with more than 30 years of experience in the water and wastewater
industry, | bring a deep understanding of the vital services special districts provide. | have spent 18
years as a utility manager for California local governments, including over eight years with a special
district, and | currently serve as General Manager at Valley Sanitary District in Indio, California.

Throughout my career, | have remained committed to improving water and wastewater systems,
building safe and reliable infrastructure, and leading teams to find innovative, effective solutions to
complex challenges. | am passionate about the essential roles our diverse special districts play,
including water, wastewater, irrigation, parks and recreation, cemeteries, fire protection, libraries,
harbors, healthcare, and community services.

In my spare time, | also serve on the Board of Directors of the Desert Recreation Foundation, a non-
profit organization that collaborates with the Desert Recreation District, California's largest park
and recreation district. There, | work behind the scenes to ensure all residents in the Coachella
Valley have access to quality recreational resources, facilities, parks, and programs that serve
today's needs and those of generations to come.

If elected, | will bring a strategic and forward-thinking perspective to the Board. | will advocate for
our collective interests and help CSDA remain a strong resource for its members. Together, we can
strengthen California's special districts and continue to enhance the quality of life for the
communities we serve.

Thank you for your support and your vote!

Jason Dafforn, PE
General Manager, Valley Sanitary District, Indio, California



‘;_J 2| California Special
Districts Association
[C|SIDJA] Districts Stronger Together

2026-2028 TERM - CSDA BOARD CANDIDATE INFORMATION SHEET

The following information MUST accompany your nomination form and Resolution/minute order:

Name: JOHN SKERBELIS

pistrict/Company: RUBIDOUX COMMUNITY SERVICES DISTRICT
Title: _ DIRECTOR

Elected/Appointed/Staff: ELECTED

Length of Service with District: 12 YEARS

1. Do you have current involvement with CSDA (such as committees, events,
workshops, conferences, Governance Academy, etc.):

NONE.

2. Have you ever been associated with any other state-wide associations (CSAC, ACWA,
League, etc.):

CALIFORNIA ASSOCIATION OF REALTORS.

3. List local government involvement (such as LAFCo, Association of Governments,

etc.):
RIVERSIDE COUNTY SOLID WASTE ADVISORY COMMITTEE - MAP QUT
AND INSPECT FOR APPROVED STREET SWEEPING ROUTES FOR NEW
DEVELOPMENTS.

4. List civic organization involvement:

RIVERSIDE COUNTY COMMUNITY CLEAN UPS FOR ALL COUNTY-WIDE
DISTRICTS/STAKEHOLDER IN COUNTY-WIDE ILLEGAL DUMPING PROGRAM.

**Candidate Statement — Although it is not required, each candidate is requested to
submit a candidate statement of no more than 300 words in length. Any statements
received in the CSDA office after the nomination deadlines will not be included with the
ballot.



CANDIDATE STATEMENT

JOHN SKERBELIS

Elect John Skerbelis to the CSDA Board of Directors — Southern Network

Rubidoux Community Services District (Rubidoux) holds a unique place in history as California’s
first community services district, established in 1952. Today, Rubidoux serves 40,000 residents
with essential services, including water, sewer, fire protection, trash collection, weed abatement,
and street lighting. These services helped enable regional growth, ultimately leading to the
incorporation of Jurupa Valley in 2011. As a CSDA Member, Rubidoux values CSDA’s advocacy,
education, and resources that support special districts statewide.

Experienced Leadership, Proven Results

Director John Skerbelis, a committed public servant and business owner, is seeking election to the
CSDA Board of Directors — Southern Network. His extensive experience in local government,
environmental health, and infrastructure funding makes him a strong advocate for special districts.

A Record of Service
v Rubidoux CSD Board of Directors — Elected in 2007; Board President four times.

v Riverside County Solid Waste Management Advisory Council — Served seven years shaping
waste policies.

v Environmental & Public Health Leadership — Eight years with Riverside County
Environmental Health.

v Illegal Dumping Prevention Champion — Recognized by Riverside County Board of
Supervisors for efforts supporting AB 1822 and AB 1924.

v Advocate for Federal Funding — Worked with Congressmen Calvert & Takano to secure
FEMA funds for Rubidoux.

v Local Business Owner — Brings strong fiscal oversight and economic development experience.

Priorities on the CSDA Board

Stronger Advocacy for Special Districts — Protecting funding & resources.
Fiscal Responsibility — Promoting sound financial management.

Emergency Preparedness & Resilience — Enhancing response & funding support.
Collaboration & Innovation — Modernizing operations & integrating technology.

Your Vote Matters — Support John Skerbelis

With proven leadership and a results-driven approach, John Skerbelis is the right choice for CSDA
Board of Directors — Seat B, Southern Network. Vote for a dedicated advocate for special districts
and the communities they serve!

Thank you for your support!



NORTH COUNTY FIRE

PROTECTION DISTRICT

STAFF REPORT

TO: BOARD OF DIRECTORS

FROM: BOARD PRESIDENT SHAW AND DFC MACMILLAN

DATE: JuLy 22, 2025

SUBJECT: REVISION OF NCFPD PoLicy 110.016, EXPENSES TO THE
DISTRICT

ACTION AGENDA

RECOMMENDATION:

That the Board of Directors approve revisions to NCFPD Policy 110.016, Expenses of the
District.

BACKGROUND:

Historically, the North County Fire Protection District (NCFPD) has provided
compensation to Board Members for attendance of up to four (4) monthly meetings. The
proposed revision adds specificity to eligible meetings, including committee meetings,
one-on-one meetings with the Fire Chief/CEO, and district-hosted events.

DISCUSSION:

A review of local special districts throughout the region revealed that it is common practice
to provide Director stipends for a range of official activities. These typically include
attendance at regular and special board meetings, standing committee meetings, one-
on-one meetings with the GM/CEO, and participation in agency-hosted community
engagement events.

The proposed revisions to Policy 110.016, as reflected in the attached draft, expand
eligible compensated activities while maintaining compliance with Health and Safety
Code § 13857 and AB 1234, as well as current NCFPD Policy on the maximum number
of meetings the Board can be compensated for per calendar month.

FISCAL ANALYSIS:

The estimated monthly cost increase associated with these revisions ranges from
$525.00 to $1,575.00, depending on the frequency of eligible meetings and events
attended by Board Members.

Page 1 of 2



REVISION OF NCFPD PoLicy 110.016, EXPENSES TO THE DISTRICT
7122/25
PAGE 2 OF 2

SUMMARY:

Funding for the proposed adjustments to Director compensation has been incorporated
into the NCFPD FY25/26 Preliminary Budget and is intended to support enhanced
governance participation and community engagement.



NORTH COUNTY FIRE PROTECTION DISTRICT

POLICY AND PROCEDURE MANUAL

GOVERNANCE SECTION 110.016
BOARD OF DIRECTORS JULY 22, 2025SERTEMBER 24

2024
STANDARD OPERATING GUIDELINES PAGE 1 OF 2

EXPENSES OF THE DISTRICT

1.0. EXPENSES OF THE DISTRICT:

1.1. EXPENDITURES: A claims statement of expenditures for the proceeding period
shall be submitted for the approval of the Board.

1.2. CAPITAL OUTLAY: Major items shall be approved by the Board prior to purchase
in accordance with the Purchase and Contracting Policy, even though the item is
included in the Annual Budget. Items costing in excess of the limits set forth in
Public Contract Code and Health and Safety Code, will be bid by no less than three
(3) sealed bids or as outlined in the Purchase and Contracting Policy.

1.3. EMERGENCY EXPENSES: In the event of sudden extreme emergency, the
President and the Fire Chief/CEQO or their designated representatives concurrently
may authorize expenditures of funds not budgeted when a Board meeting cannot
be convened in time. Board approval must be obtained at the next regular Board
meeting.

1.4. COMPENSATION: In concurrence with Health and Safety Code § 13857 and AB
1234, each Member of the District Board shall receive a meeting stipend
established through District ordinance for attending each meeting of the District
Board, not to exceed four (4)- meetings in any calendar month. Directors shall
notify the Board Clerk of all meetings attended. Qualified meetings include the

following:;-reluding:

1.41. MEETINGS:

1.4.1.1. Each Regular,—er-Special, Adjourned, or Emergency Board meetings
attended;

1.4.1.2. Each Regular,-er Special, or Adjourned meeting attended to include Ad-
Hoc, Working Group, and Standing Committee meetings;

1.4.1.3.  Monthly Board Meeting agenda reviews with the Fire Chief and/or their
Designee advisonmectngatended:

1.4.1.4. Each scheduled meeting or training with Staff related to District business
or-operations;

1+44-21.4.1.5.Meetings between the Board President and Fire Chief for the
purposes of agenda preparation and/or executive District business;

1.4.1.6. Any conference—or-organized—edueationalmandatory training or activity
conducted in compliance with the Government Code, including but not
limited to, ethics training (AB 1234) and Sexual Harassment training for

4927-3797-0259 v1



NORTH COUNTY FIRE PROTECTION DISTRICT

PoOLICY AND PROCEDURE MANUAL

GOVERNANCE SECTION 110.016
BOARD OF DIRECTORS JULY 22, 2025SEPFEMBER 24~

2024

STANDARD OPERATING GUIDELINES PAGE 2 OF 2

1.4.1.7.

EXPENSES OF THE DISTRICT

Supervisors (AB 1825).
Any conference or organized educational or training activity attended with

the aim of ensuring a more effective and engaged Board of Directors,
including but not limited to California Special District Association (CSDA),
Fire Districts Association of California (FDAC), CSDA San Diego Chapter
Meetings; Multi-day conferences would be compensated at the same rate
as one meeting; Directors are expected to submit proof of attendance or
certificates of completion to the Board Clerk;

1443.1.4.1.8.Board members seated as representatives on leadership

organizations shall be compensated at the same rate as provided in
NCFPD District Ordinance, including, but not limited to, Local Agency
Formation Commission (LAFCO) and North County Dispatch Joint
Powers Authority (NCDJPA), and California Special District Organization

CSDA).

1.4.1.9.

1.4.1.10. NCFPD hosted events or community events at which a Director
represents the Board to the public, including but not limited to, Open
House and the Wildfire Symposium.

14441.4.1.11. Each meeting in which a member is advocating advancement
of District objectives, including but not limited to, meeting with local, state,
or federal elected officials, but shall not include meetings attended for
individual political campaign activities.

4+446:1.4.1.12. Members of the District Board may receive such other benefits

4927-3797-0259 v1

as allowed by law only if the Board has adopted in a public meeting, a
written policy specifying other types of occasions that constitute the
performance of official duties for which a Member of the Board may
receive payment.



501 West Broadway - Suite 1600

San Diego, California 92101-8474
voice 619.814.5800 - fax 619.814.6799
www.bwslaw.com

A

BURKE, WILLIAMS & SORENSEN, LLP

TO: Board of Directors
North County Fire Protection District
FROM: Kristen S. Steinke, General Counsel
DATE: July 22, 2025
RE: General Counsel Report for Monthly Board Meeting

Immigration enforcement is a topic that has been the focus of legal analysis and
discussions lately, particularly as it relates to an employer’'s responsibilities to its
employees as well as an employer’s responsibility to follow the law. As always, it is
important to understand new and evolving trends related to the District’s responsibilities
to its employees, including potential impacts of immigration enforcement.

The attached article, originally published by the Daily Journal on July 1, 2025 and
authored by Gary S. Lincenberg and Michael C. Landman, provides some key insights
and practical guidance for employers in California that may find themselves subject to
U.S. Immigration and Customs Enforcement (ICE) raids.

As always, please feel free to reach out with any questions or concerns.

4924-1173-2565 v1
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