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May 27, 2025
REGULAR MEETING MINUTES OF THE
BOARD OF DIRECTORS OF THE
NORTH COUNTY FIRE PROTECTION DISTRICT

LOCATION: 990 E. MISSION ROAD, FALLBROOK CA 92028
President Shaw called the meeting to order at 5:00 p.m.
ROLL CALL:
Present: Egkan, Munson, Pike, and Shaw
Absent: None
ALL RECITED THE PLEDGE OF ALLEGIANCE.
MOMENT OF SILENCE: President Shaw requested a moment of reflection for John McKnight and
Dick Olson.
STAFF PRESENT: Chief McReynolds, General Counsel Steinke, DC August, Finance Manager Rocha,
FM Fieri, BC Bradshaw, BC Harrington, HR Manager Goss, IT Specialist Swanger, Board Clerk
Canpinar, and members of the public.
CHANGES TO THE AGENDA:
There were no changes to the May 27, 2025, Regular Board meeting agenda.

PRIORITY ACTION AGENDA
1. RESOLUTION 2025-07: INTERVIEW, APPOINT, AND SWEAR-IN DIRECTOR FOR DiVISION §: Chief
McReynolds discussed the recent vacancy of the NCF Board of Directors in Division 5, as previous
director Mark Bartholomew submitted his resignation effective May 1, 2025, due to a move out of the
Division 5 service area. At the March 25, 2025, Regular Board Meeting, the Board directed Staff to
post the vacancy to the public and interview qualified candidates at a future meeting. Only one
application was received, from candidate Mike Reardon. Chief McReynolds then returned the meeting
back to President Shaw in order to carry out the interview process.
President Shaw asked Mike Reardon to step to the podium, and after his introduction, the Board began
a series of questions requesting information regarding various topic including: why are you interested

in being a Board Director for NCFPD, what experiences have you had that would lend itself to being a
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Fire District Board Member, budgeting and financial decisions, and what is the District's biggest
challenge. Board members then provided their observations and posed additional questions.
After a short discussion a motion was made by Vice President Egkan seconded by Director Pike, which
passed unanimously, to adopt Resolution 2025-07 and have Mike Reardon sworn in immediately as
NCFPD Director of Division 5. Mr. Reardon was seated immediately at the dais to participate in the rest
of the May 27, 2025, Regular Board Meeting.
PUBLIC ACTIVITIES AGENDA

2. PuBLIC COMMENT: President Shaw inquired if there were any public comments regarding
items not on the agenda. There being no public comment, the public activities portion of the agenda
was closed.

DISCUSSION/PRESENTATION AGENDA

3. ANNUAL COMMUNITY RiSK REDUCTION REPORT: FM Fieri provided a detailed compilation of key

initiatives, programs, and statistical data related to community risk reduction efforts.

4.  FIRE STATION #3 CONSTRUCTION PRESENTATION: DC August provided an update on the progress

of the construction of Fire Station 3 with pictures and timelapse videos. The estimated completion
date remains on track for November 2025.
5. QUARTERLY FINANCIAL REPORT PRESENTATION: Finance Manager Rocha provided a presentation
on the status of District financials. Moving forward, Finance Manager Rocha recommended
presenting the financial reports on a quarterly basis; reports will include year-over-year comparison
as they are an effective way of evaluating the financial performance of the District. The quarterly
reports will be brought back to the Board every January, April, August, and October, and will also
provide a year-to-date total for the current year with a comparison to the prior year's year-to-date
totals as well as a closer look at property tax revenue.

ACTION AGENDA

CONSENT ITEMS:

REVIEW AND ACCEPT REGULAR BOARD MEETING MINUTES FOR APRIL 22,2025

REVIEW AND ACCEPT FINANCIAL REPORT(S) FOR APRIL 2025

REVIEW AND ACCEPT POLICIES & PROCEDURES: There were no policy revisions for this meeting.

© ® ~N O

REVIEW AND ACCEPT THE MONTHLY OPERATIONS ACTIVITY REPORT APRIL 2025
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10.  WAIVE THE FuLL TEXT READING OF ALL ORDINANCES

President Shaw inquired whether there were any questions on consent items 6-10. There being no
comments or questions, President Shaw then asked for a motion to approve the consent agenda. On ;
a motion by Director Pike seconded by Vice President Egkan, the motion to approve the consent
agenda passed unanimously.

ACTION ITEMS:

11.  PuBUIC HEARING DATE/TIME CERTAIN MAY 27, 2025 (5:05 P.M.}) — SECOND READING OF LOCAL

RESPONSIBILITY AREA ORDINANCE 2025-01, STATE FIRE HAZARD SEVERITY ZONES: President Shaw
opened the hearing at 5:57 p.m. Chief McReynolds presented the materials, explaining the State fire
Marshal is mandated by Government Code 51178 to identify levels of fire hazard based on consistent
statewide criteria and the expected severity of fire hazards. The State Fire Marshal must then make
recommendations of the zones to local agencies for their designation and adoption by ordinance
(information is provided at osfm.fire.ca.gov). President Shaw inquired whether there was any public
comment on agenda Item #11. There being no public comment, the public hearing was closed. On a
motion by Director Munson seconded by Director Pike, the motion to accept Ordinance 2025-01
passed with the following roll call vote: Ayes: Egkan, Munson, Pike, Reardon, and Shaw; Noes: None.

12. SAN DIEGO COUNTY CONSOLIDATED REDEVELOPMENT OVERSIGHT BOARD ELECTION: Chief

McReynolds introduced the Local Agency Formation Commission (LAFCO) election item. The Board
has an opportunity to nominate and vote for a representative to serve on the Redevelopment Oversight
Board, as a recent resignation of Patrick Sanchez with Vista Irrigation District was received. The term
is open-ended until a member resigns. There are seventeen (17) eligible independent Special Districts
in San Diego County that are enrolled in the Redevelopment Property Tax Trust Fund (RPTTF), and a
total of fifty-seven (57) Special Districts can vote. Candidates must be members from districts that |
receive redevelopment monies (NCF is not enrolled in the RPTTF). There was no nomination from the
board, therefore, no further action was required.

LEGAL COUNSEL REPORT: General Counsel Steinke reviewed the legal report which provided guidance
on a recent ruling of social media use, advising the Board that all comments on a public official’s page |

should be allowed regardless of the content. Another noted recommendation was to make all social
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media accounts outward facing only, where only information by the owner is posted and all comments

are turned off, including the use of emojis and reactions.

WRITTEN COMMUNICATION: Information only; no action required.
BOARD RECOGNITION PROGRAM: Information only; no action required.
STAFF REPORTS/UPDATES:
® CHIEF MCREYNOLDS: Chief McReynolds informed the Board of the following items:

o Chief McReynolds welcomed Director Reardon to the Board.

o Thank you to BC Harrington and the SD County Training Chiefs for putting together
another great County Wildland Drill.

o There were four (4) candidates on the North Zone Battalion Chief exam:; all candidates
passed.

o Fire Safe Council has started the implementation of adding reflective address signs
on dark, rural local roads. The Council also recently received grant funding in the
amount of $20k.

o The spring officers meeting will be held June 2.

a CHIEF OFFICERS AND OTHER STAFF: BC BRADSHAW: BC Bradshaw provided updates on

staffing, the emergency management hazard mitigation plan, and forecasted weather outlooks for
the upcoming fire season. BC HARRINGTON: BC Harrington left the meeting early; no report. FM
FiERI: FM Fieri provided community risk updates, including the status on state mandated inspections.

HR MANAGER GOss: HR Manager Goss provided staffing and promotional opportunity/testing

updates and recruitment efforts, noting the current onboarding status of six (6) new EMTs and two
(2) paramedics. DC AuGuST: DC August informed the Board there will be an upcoming community
event at the newly built skate park (date and time to be determined), and mid-year employee reviews
are underway. FINANCE MANAGER ROCHA: Finance Manager Rocha reminded the Board the
preliminary budget will be brought forward for review at the June meeting.

BOARD: VICE PRESIDENT EGKAN: Vice President Egkan welcomed Director Reardon to the |
Board, acknowledging his noteworthy photography work. He also thanked crews for visiting a
community member that celebrated her 108" birthday. Wow! PRESIDENT SHAW: President Shaw

welcomed Director Reardon to the Board and acknowledged Board Clerk Canpinar and IT Specialist |
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Swanger for their work on updating the website. DIRECTOR PIKE: Director Pike thanked Staff for their
work on the Fire Symposium; he received feedback from the community that it was well received.
There is an upcoming North County Dispatch Joint Powers Authority meeting; updates will be
brought back to the Board as needed. Director Pike also welcomed Director Reardon to the Board.
DIRECTOR REARDON: Director Reardon thanked everyone for their weicome and looks forward to

working together in the future.

® BARGAINING GROUPS: Not present; no comment.
o PuBLIC COMMENT: There was no further comment.
CLOSED SESSION

At 6:36 p.m. President Shaw inquired whether there was a motion to adjourn to closed session. On
a motion by Director Pike seconded by Vice President Egkan there was no objection to
adjournment. President Shaw read the items to be discussed in closed session and open session
was closed. A short break ensued after the reading of the closed session items. At 6:48 p.m. the
Board entered closed session to hear:

CS-1. ANNOUNCEMENT — PRESIDENT SHAW:

CS-2. PuBLIC EMPLOYEE PERFORMANCE EVALUATION (GOVERNMENT CODE §54957): FIRe CHIEF

CS-3. CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION (§54956.9(d){(1)): JUUL V. NORTH

COUNTY FIRE PROTECTION DISTRICT, ET. AL. (SDSC CASE NO.: 24CU016872C)
CS-4. REPORT FROM CLOSED SESSION — PRESIDENT SHAW:

® REOPENING TO OPEN SESSION:

On a motion by Director Pike seconded by Vice President Egkan which passed unanimously, the

Board returned to open session at 7:54 p.m. and the following items were reported out to the public:

CS-2. PuBLIC EMPLOYEE PERFORMANCE EVALUATION (GOVERNMENT CODE §54957): FIRE CHIEF -

There was no reportable action.

CS-3. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION (§54956.9(d)(1)): JUUL V. NORTH
COUNTY FIRE PROTECTION DISTRICT, ET. AL. (SDSC CASE NO.: 24CU016872C) -The board voted in
closed session by a unanimous (5-0) vote to waive the attorney-client privilege concerning two
investigative reports conducted by third-party attorney investigators retained by the District. The

waiver is limited to the release of the reports for purposes of production in the pending litigation
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that is the subject of this closed session item and only if a protective order for their use is
secured. Any private information of employees that is protected from production shall be
redacted. The reports concern the behavior of former finance manager Cherie Juul and the
administrative claim filed thereafter by Ms. Juul. The reports are dated September 23, 2024 and
February 19, 2025, respectively.

ADJOURNMENT
A motion was made at 7:56 p.m. by Director Pike seconded by Vice President Egkan to adjourn the

meeting and reconvene on June 24, 2025, at 5:00 p.m., which motion carried unanimously.

Respectfully submitted,

Mavis Canpinar

Board Clerk

Minutes approved at the Board of Director's Meeting on: (0 /CQ ‘7( /;25
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