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MESSAGE FROM THE CHIEF
As Fire Chief, I am proud to reflect on the accomplishments of the North County Fire 
Protection District . This year, our personnel responded to more than 7,200 calls for 
service, each representing a person in need and a life touched. Our firefighters, 
paramedics, emergency medical technicians, and support staff consistently 
demonstrated exceptional professionalism, compassion, and resilience while managing 
increasingly demanding and complex emergencies.

Significant milestones in 2025 were the onboarding of five new Firefighter/Paramedics and  
the reopening of our fully renovated fire station #3, a project that reflects our continued 
commitment  to modern infrastructure for both our personnel and the community we 
serve. Building on that success, we are now advancing plans for fire station #4, having 
secured a $7 million  federal grant to construct  a new station. Groundbreaking is 
anticipated in 2026.

Supported by strong financial stewardship, NCFPD is well positioned for the future, 
prepared not only to meet the challenges ahead, but to lead with innovation, resilience, 
and a strategic commitment  to our mission. Together, we are building a safer, stronger 
agency for generations to come.

Thank you for your continued trust and support as we move forward with purpose.

Keith McReynolds

Fire Chief/CEO

Keith McReynolds



WHO WE SERVE
FALLBROOK - BONSALL - RAINBOW

3 COMMUNITIES

55,000+ RESIDENTS

5 FIRESTATIONS
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MISSION

VISION 

VALUES 
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M ISSION

òTO MEETOUR COMMUNITYõS

EXPECTATIONSTHROUGHEXCELLENCEIN

PUBLICSAFETYAND SERVICEó

VISION

òIT ISOUR SHAREDVISION TO BEA TRUSTED

AND RESPECTEDPUBLICSAFETYLEADER, 

COMMITTED TO ENSURINGTHESAFEST

COMMUNITY POSSIBLETHROUGHSERVICE, 

COLLABORATION, AND INNOVATIONó

VALUES

DUTY~RESPECT~ INTEGRITY



ORGANIZATIONAL CHART
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2025 HIGHLIGHTS
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Fire Station #3 renovation completion

Strategic hiring of five new Firefighter/Paramedics 

New state -of -the -art firefighting apparatus and equipment

$7M federal grant award for Fire Station #4 construction

Community Wildfire Preparedness Symposium 



Strengthening 

Response

New 2025 NCFPD Apparatus



INCIDENTS AND MEDICAL TRANSPORTS
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Total Incidents: 7,218

NCF Jurisdiction Incidents: 6,424

Ambulance transports: 3,697

Medical

85%

Fire

10%

Alarm 

4%

Rescue

1%
Aid

0%

Other 

0%

Incident Breakdown



EMERGENCY 

OPERATIONS

THE NORTH COUNTY FIRE PROTECTION DISTRICTREMAINS

STEADFASTIN ITS MISSION TO PROTECTLIFE, PROPERTY, AND

THE ENVIRONMENT THROUGH COMPREHENSIVE EMERGENCY

PREPAREDNESS, RAPID RESPONSE, AND EFFECTIVERECOVERY

OPERATIONS. IN 2025, THE DISTRICT CONTINUED TO

ADVANCE ITSCAPABILITIESTO ADDRESSTHEDIVERSEHAZARDS

FACING OUR COMMUNITY, INCLUDING WILDFIRES, MEDICAL

EMERGENCIES, AND LARGE-SCALEDISASTERS.

THE DISTRICTõS EMERGENCY OPERATIONSDIVISION OPERATES

UNDER THE GUIDING PRINCIPLESOF READINESS, RELIABILITY,

AND RESILIENCE. OUR PERSONNELREMAIN COMMITTED TO

CONTINUOUS IMPROVEMENT, LEVERAGING TRAINING,

TECHNOLOGY, AND PARTNERSHIPSTO ENSURETHE HIGHEST

LEVELOF SERVICETO THECOMMUNITY.
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Broken, blowing, and burning gas line



Opening and òHose Uncouplingó of the newly renovated Fire Station #3



APPARATUS/FLEET

× FRONT-LINESTRUCTUREENGINES 5

× FRONT-LINEBRUSHENGINES 3

× RESERVEENGINES 3
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×FRONT-LINEAMBULANCES 4 

×RESERVEAMBULANCES 3

×SUPPORTVEHICLES 19



STRATEGIC PLAN -NCF FORWARD
BUILDING CAPACITY, RESILIENCE, AND COMMUNITY TRUST

PEOPLE

Å SUCCESSIONPLANNING AND LEADERSHIPDEVELOPMENT

Å MENTORSHIPAND PROFESSIONALGROWTH

Å RECRUITMENT, RETENTION, PROMOTIONS

INFRASTRUCTURE AND READINESS

Å FIRESTATION#4 CONSTRUCTION

Å CONTINUEDFACILITIESAND APPARATUSIMPROVEMENTS

Å POLICY UPDATESAND OPERATIONALALIGNMENTS

COMMUNITY AND PARTNERSHIPS

Å EXPAND COMMUNITY RISKREDUCTION(CRR) EFFORTS

Å NORTHZONE COLLABORATION

Å PURSUITOF ADDITIONAL GRANT FUNDING
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2025 NCFPD Wildfire Preparedness Symposium



FIRE STATION #4 CONSTRUCTION 

BEGINNING 2026



TRAINING DIVISION

MISSIONOF TRAINING

TO DEVELOPDISCIPLINED, CAPABLE, AND ADAPTABLE

FIREFIGHTERSAND LEADERSTHROUGHPURPOSEFUL, 

REALISTIC, AND VALUES-DRIVENTRAINING. 

HIGHLIGHTSWHERENCFPD CONTINUESTO LEAD

× RAPID EXTRICATIONMODULE SUPPORTTRAINING

× TECHNICAL-LEVELCONFINED SPACETRAINING

× BATTALIONCHIEF, COMPANY OFFICER, AND

ENGINEERDEVELOPMENTACADEMIES

× NORTHZONE PROMOTIONAL TESTDEVELOPMENTAND

DELIVERY

× MULTI-DEPARTMENTTOWERTRAINING
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TRAINING HOURS 2025
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Live fire training conducted in an acquired structure to provide realistic 
fireground conditions.

Total Training Hours 2025

Total Hours logged:                              32,450                                                                

Average Total Hours per Month:           2,704

Average Total Hours per Day:                  89
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Succession 

planning and 

leadership 

development

 

2025 Spring Officers meeting



HUMAN RESOURCES

NEW HIRES AND PROMOTIONS 2025 
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Promotions      New Hires 

Battalion Chief (1)   Finance (1) 

Captain (1)     Paramedics (6)

Engineer (2)    EMTs (8)

Firefighters (6) 

Paramedic (1) 

 

 Recruitment Enhancements

ü Improved recruitment efficiency 

ü Expanded candidate outreach


