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“January 20, 2026
REGULAR MEETING MINUTES OF THE
BOARD OF DIRECTORS OF THE
NORTH COUNTY FIRE PROTECTION DISTRICT

LOCATION: 990 E. MISSION ROAD, FALLBROOK CA 92028
President Shaw called the meeting to order at 5:30 p.m.
ROLL CALL:

Present: Egkan, Munson, Pike, Reardon, and Shaw
Absent: None
ALL RECITED THE PLEDGE OF ALLEGIANCE.
MOMENT OF SILENCE: President Shaw requested a moment of silence in remembrance of CAL FIRE
Engineer Danny Cook.
STAFF PRESENT: Chief McReynolds, Counsel Steinke, Finance Manager Rocha, HR Manager Goss,
FM Fieri, DC August, BC Harrington, BC Garing, IT Specialist Swanger, Board Clerk Canpinar, and
members of the public and association.
CHANGES TO THE AGENDA: There were no changes to the agenda.
PUBLIC ACTIVITIES AGENDA

1. PuBLICc COMMENT: President Shaw inquired if there were any public comments regarding items
not on the agenda. John Van Doorn stepped to the pedium to express gratitude to members of the
agency who assisted a member of his family recently. President Shaw thanked Mr. Van Doorn and
asked if there was anyone else who would like to address the Board. There being no further public
comment, the public activities portion of the agenda was closed.

DISCUSSION/PRESENTATION AGENDA
2. MID-YEAR BUDGET PRESENTATION: Finance Manager Rocha provided an overview of District

finances, noting second quarter property tax revenue came in 7.43% higher than last year,
expenditures budgets are well within their limits, and overtime is down $300,00 over last year due to
a milder fire season.
3. STRATEGIC PLAN PRESENTATION: Chief McReynolds provided an update on the District’s strategic
plan, which was adopted in 2022. The four focus areas consisted of administration and organization,
emergency operations, essential functions, and physical resources, all of which were aligned with
short, intermediate, and long-term priorities.

RATIFICATION OF INFORMATION AGENDA

4. Warrant Register: Information only; no action required.
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5. Operations Report: Information only; no action required.

6. Written Communication: Information only; no action required.

7. Customer Satisfaction Survey Program — 4" Quarter; Information only; no action required.
ACTION AGENDA

CONSENT ITEMS:

8. REVIEW AND ACCEPT REGULAR BOARD MEETING MINUTES FOR DECEMBER 9, 2025, AND REVIEW AND |

ACCEPT SPECIAL BOARD MEETING MINUTES FOR DECEMBER 18, 2025

©

POLICIES AND PROCEDURES

s There were no policy and procedure revisions for this meeting.
10. LOT MERGER: FIRE STATION #3, 2309 RAINBOW VALLEY BLVD., FALLBROOK CA

President Shaw inquired whether there were any questions or comments on consent items 8-10. There
being no comments or questions, President Shaw then asked for a motion to approve the consent
agenda. On a motion by Director Pike seconded by Director Reardon, the motion to approve the
consent agenda passed unanimously.

ACTION ITEMS:
11. RESOLUTIONS 2026-01 AND 2026-02: RECOGNIZING THE OFFICE OF LOCAL DEFENSE COMMUNITY

COOPERATION (OLDCC) PERSONNEL FOR SUPPORT OF THE DEFENSE COMMUNITY INFRASTRUCTURE
PROGRAM (DCIP) GRANT AWARD: In September of 2025, the District was awarded a $7 million federal
grant award through the OLDCC. The grant will assist with funding construction of a new 8,694 square

foot Fire Station #4 on Pala Mesa Drive. Chief McReynolds stated the resolutions acknowledge and !
express appreciation for the support of two individuals who contributed to the District’s successful
grant application: Director Patrick J. O'Brien, U.S. Department of War, and Deputy Director Daniel T.
Glasson, U.S. Department of War. On a motion by Director Pike seconded by Vice President Reardon,
the motion to adopt Resolutions 2026-01 and 2026-02 passed unanimously.

12. ERICKSON-HALL CONSTRUCTION COMPANY (EHCC): ADDITIONAL PRECONSTRUCTION SERVICES FOR
THE FIRE STATION #4 REPLACEMENT PROJECT: EHCC is contracted to provide preconstruction services
for the Fire Station #4 project. The initial scope included 10 months of preconstruction services during
the design phase, which has been actively performed since November 2023. The additional services
proposal in the amount of $49,964.00 includes support for the management and coordination of the
Defense Critical Infrastructure Program (DCIP) grant, allowing EHCC to manage compliance
documentation related to the grant, and support the District and Design-Build team in advancing the
project toward the finalized GMP and construction start date. The acceptance of the additional services
proposal will ensure the District is successful in managing federal grant obligations. Board discussion
ensued. On a motion by Vice President Reardon seconded by Director Egkan, the motion to approve

Erickson Hall’s additional services proposal in the amount of $49,964.00 for continued preconstruction
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services associated with the Fire Station #4 project, including support for ongoing design coordination
and management of the DCIP grant, passed unanimously.

13. FEDERAL ADVOCACY SERVICES: AMENDMENT TO HOWELLS GOVERNMENT RELATIONS (HGR)
CONTRACT: HGR has been in contract with the District since 2023 to provide advocacy and

congressional relations services to support the District's long-term funding objectives. After a
successful $7M grant application was awarded, HGR advised the District that enhanced advocacy is
necessary to maintain visibility, access, and influence at a federal level, which would improve the
District’'s competitiveness for future funding opportunities. The increase in the scope of services
require a contract amendment with a $1,300 a month fee increase. Jacqueline Howells of HGR stepped
to the podium to explain her agency’s strategy moving forward. Board discussion ensued. On a motion
by Director Munson seconded by Director Pike, the motion to accept HGR’s contract amendment
effective January 1, 2026, with a $1,300 monthly increase through September of 2026, was approved
unanimously.

14. PuBLIC HEARING DATE/TIME CERTAIN JANUARY 20, 2026, AT 5:30 P.M. FOR THE FIRST READING OF

ORDINANCE 2026-01, SETTING COMPENSATION FOR THE BOARD OF DIRECTORS: President Shaw declared

the public hearing open at 6:46 p.m. Chief McReynolds presented the ordinance to the Board, noting
director compensation was last reviewed in October 2024, and was set at $105 per meeting. Ordinance
2026-01 proposes a 5% increase in the current rate under Health and Safety Code section 13857. If
adopted, this would set compensation at $110.25 per meeting for up to 4 meetings per month.
Adopting the ordinance will require two readings, with the ordinance taking effect 30 days after the
second reading on March 26, 2026. Board Clerk Canpinar read the ordinance in its entirety. President
Shaw asked if there was any public comment on agenda item #14; there being no public comment,
the public hearing was closed at 6:54 p.m. On a motion by Director Egkan seconded by Vice President :
Reardon, the motion to adopt Ordinance 2026-01, increasing director compensation to $110.25 per
meeting for up to 4 meetings per month, and hold a second reading on February 24, 2026, at 5:30
p.m., passed by the following roll call vote: Egkan, aye; Munson, aye; Pike, aye; Reardon, aye; Shaw,
aye.

LEGAL COUNSEL REPORT: Counsel Burns, sitting in for Counsel Steinke, advised the Board to reach

out to Counsel Steinke if they had questions or comments regarding January’s legal report: American
Medical Response of Inland Empire v. County of San Bernardino et al. (Case No. D085716).
COMMENTS AND REPORTS SECTION - STAFF:

CHIEF MCREYNOLDS:

e Station 4: NEPA work in progress; County permitting taking longer than anticipated;

construction cannot begin until GMP finalized.
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+ Two new apparatus on order: Ambulance to arrive this year; Type 1 engine to arrive early
2027

» Events: Spring badge pinning date TBD; spring officers meeting in April; Palomar college
meeting first week of March

BOARD CLERK CANPINAR: AB 1234 training, sexual harassment training, and Form 700 filings are due

- email reminders to follow. BC GARING: Rooftop sprinklers are in and giveaways in conjunction with

Fire Safe Council will be facilitated. OTS and AFG grants are in progress. BC HARRINGTON: Training

updates include upcoming structure ventilation drills, swift water rescue exercises, and lithium battery
fire suppression. There are seven candidates for the captain’s prep academy. FM FIERI: Community
risk reduction updates provided, noting there was an approximate 300% increase in lot splits due to
legislative changes. DC AUGUST: The renovation of the Roy Noon Meeting Hall is planned to start in a
few weeks and a new 30 for 30 fitness challenge is planned to launch soon. HR MANAGER GOSS:
Staffing and policy updates were provided. Three new EMTs are starting orientation, and 2 job offers

were given after the last paramedic testing. FINANCE MANAGER ROCHA: Audit may be completed in time
for the February meeting. W2s and 1099 are in the process of being finalized.
COMMENTS AND REPORTS SECTION — DIRECTORS AND OTHERS:
DIRECTOR REARDON: Toured the NCDJPA headquarters with Administrator Chris Herron. DIRECTOR
PIKE: No NCDJPA update until next month; there is a possibility the headquarters will be moved to the
Harmony Grove area. The Fallbrook Planning Group approved a 142-townhome project at the corner
of Aviation and Alturas. DIRECTOR SHAW: No additional comment. DIRECTOR EGKAN: Attended a Special
District Advisory Committee meeting at the Leucadia Wastewater facility, where a keynote speaker
stated current water rates are insufficient for sustainability. Director Egkan also toured the new Deer
Springs Fire Station #2. DIRECTOR MUNSON: No additional comment. BARGAINING GROUPS: FF/PM
Lian advised a Local 1622 meeting is planned to discuss contract changes due to the inclusion of
single role paramedics into the bargaining unit. A new member meeting will be held in the next few
weeks to go over benefit incentives.

CLOSED SESSION

At 7:24 p.m. President Shaw inquired whether there was a motion to adjourn to closed session. On a
motion by Director Pike seconded by Vice President Reardon there was no objection to adjournment.
President Shaw read the items to be discussed in closed session and open session was closed. A
short break ensued after the reading of the closed session items. At 7:36 p.m. the Board entered
closed session to hear:

CS-1. ANNOUNCEMENT - PRESIDENT SHAW:
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CS-2. CONFERENCE WITH LABOR NEGOTIATOR (GC §54957.6)):

AGENCY REPRESENTATIVE — COUNSEL BURNS; FOR ~ SAFETY, MISCELLANEOUS, AND MANAGEMENT

GROUP EMPLOYEES

CS-3. REPORT FROM CLOSED SESSION — PRESIDENT SHAW:

® REOPENING TO OPEN SESSION:

On a motion by Director Egkan seconded by Director Pike which passed unanimously, the Board
returned to open session at 8:08 p.m. and the following items were reported out to the public:

CS-2. CONFERENCE WITH LABOR NEGOTIATOR (GC §54957.6)):

AGENCY REPRESENTATIVE = COUNSEL BURNS; FOR — SAFETY, MISCELLANEOUS, AND MANAGEMENT

GRoOUP EMPLOYEES: There was no reportable action.
ADJOURNMENT

A motion was made 8:09 p.m. by Director Pike seconded by President Shaw to adjourn the meeting
and reconvene on February 24, 2026, at 5:30 p.m., which motion carried unanimously.
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f o —
Mavis Canpinar C“/

Board Clerk

e

Minutes approved at the Board of Director’s Meeting on: (72 / e L/ /;LQ»
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