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January 28, 2025
REGULAR MEETING MINUTES OF THE
BOARD OF DIRECTORS OF THE
NORTH COUNTY FIRE PROTECTION DISTRICT

LOCATION: 990 E. MISSION ROAD, FALLBROOK CA 92028
President Shaw called the meeting to order at 5:00 p.m.
ALL RECITED THE PLEDGE OF ALLEGIANCE.
ROLL CALL:
Present: Directors Bartholomew, Egkan, Munson, Pike, and Shaw
Absent: None
MOMENT OF SILENCE: President Shaw requested a moment of silence for those lost in the January
2025 Los Angeles County wildfires.
STAFF PRESENT: Chief McReynolds, General Counsel Steinke, DFC MacMillan, DC August, FM Fieri,
BC Harrington, IT Specialist Swanger, Board Clerk Canpinar, and members of the public and
association.
CHANGES TO THE AGENDA:
There were no changes to the January 28, 2025, Regular Board meeting agenda.
PUBLIC ACTIVITIES AGENDA

1. PuBLIC COMMENT: President Shaw inquired if there were any public comments regarding
items not on the agenda. There being no public comment, the public comment section was closed.
2. CHALLENGE COIN RECOGNITION: Captain Garing and Chief McReynolds presented challenge
coins to Deputy John Fragozo of the San Diego County Sheriff's Department and community member
Anthony Campbell for their prompt response extinguishing a small house fire, in which they arrived
before NCFPD units minimizing damage to the residence.

DISCUSSION/PRESENTATION AGENDA
3.  STRATEGIC PLAN UPDATE PRESENTATION: In August 2022, the Board adopted the NCFPD
Strategic Plan. Chief McReynolds provided a update to the plan, reporting on the progress of the
plan’s objectives,
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ACTION AGENDA

CONSENT ITEMS:

4. REVIEW AND ACCEPT REGULAR BOARD MEETING MINUTES FOR DECEMBER 10, 2024

5. REVIEW AND ACCEPT FINANCIAL REPORTS FOR NOVEMBER 2024

6. REVIEW AND ACCEPT POLICIES & PROCEDURES:
a) Records Retention and Reports Policy: Revisions to ensure compliance while improving
efficiency by implementing the adoption of digital storage methods.

7. REVIEW AND ACCEPT THE MONTHLY OPERATIONS ACTIVITY REPORT FOR DECEMBER 2024

8. FOURTH QUARTER 2024 CUSTOMER SATISFACTION SURVEY:

President Shaw inquired whether there were any questions on consent items 4-8. There being
no discussion and no public comment, President Shaw asked for a motion to approve the consent
agenda. On a motion by Director Pike seconded by Vice President Egkan, the motion to approve the
consent agenda passed unanimously.

ACTION ITEMS:

9. DESTRUCTION OF DOCUMENTS : Chief McReynolds explained the Records Retention and Reports

Policy to the Board, noting the District regularly identifies records and reports in storage that have met |

their file expiration date and can be destroyed once approved. Chief McReynolds reminded the Board

that the policy was revised this month and the changes could be seen under the consent portion of |

the packet. A total of 70 boxes were marked as scheduled for destruction by a professional shredding
company at a cost less than $1000. Director Egkan asked if the policy could be rewritten in a way that
the destruction of documents could be determined by Staff and not require Board approval. Counsel
Steinke indicated the policy can be rewritten to state as such. Chief McReynolds recommended the
policy be left as is, advising Staff to bring it back for that revision at a future date. On a motion by Vice
President Egkan seconded by Director Bartholomew, the motion to approve the destruction of the
listed documents passed unanimously.

10. PuBLIC HEARING DATE/TIME CERTAIN JANUARY 28, 2025, AT 5:05 P.M. TO CONSIDER RESOLUTION

2025-01 AND THE ASSOCIATED FIRE RECOVERY USA CONTRACT: President Shaw declared the public

hearing open at 5:33 p.m. Chief McReynolds presented the proposed Resolution and Fire Recovery

USA contract to the Board, noting the new contract reflects updated terms and conditions, along with
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updated mitigation rates related to emergency incident responses. Fire Recovery USA is a billing
agency that attempts to recover costs related to the NCFPD response to accidents. Fire Recovery
currently charges 22% of the costs recovered by the District, resulting in an average collection rate of
50%. Chief McReynolds explained that agency only bills the insurance provider of the at-fault party;
uninsured motorists are not charged. President Shaw asked if there was any public comment on
agenda item #10; there being no public comment, the public hearing was closed at 5:37 p.m. Vice
President Egkan asked if anything could be done to improve the payment success rate. DFC MacMillan
explained that most of the larger insurance carriers submit payments, however, smaller companies
often do not, as they are aware the District typically does not pursue legal action on these matters.
Counsel Steinke reminded the Board that Fire Recovery USA is billing agency and not a collection
agency, and if the District did want to pursue legal action for non-payment, a pre-authorization form
would be required for matters to go to a collection agency. There was no further discussion. On a
motion by Director Pike seconded by Vice President Egkan, the motion to adopt Resolution 2025-01
and approve the Fire Recovery USA contract passed by the following roll call vote: Ayes: Bartholomew,
Egkan, Munson, Pike, and Shaw.
LEGAL COUNSEL REPORT: General Counsel Steinke reviewed the report on wildfire legislation, providing
an update to the State’s response to the January 2025 Los Angeles County wildfires.

WRITTEN COMMUNICATION: Information only; no action required.

BOARD RECOGNITION PROGRAM: Information only; no action required.

STAFF REPORTS/UPDATES:

e KEITH MCREYNOLDS, FIRE CHIEF: Chief McReynotds informed the Board of the following items:

o Updates were provided on the preparation and subsequent response to the 3 January
wildfires in the District. |

o The website will be under construction with a redesign throughout the first quarter of
2025.

o Freddy Avila recently received a $1000 grant from the Fire Foundation for paramedic
school.

o MSO Murphy received her Fire and Emergency Services Instructor 2 certificate.
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o And big congratulations to DFC MacMillan, HR Specialist Goss, and DC August for
completing their master’s degrees. Way to go!

° CHIEF OFFICERS AND OTHER STAFF: BC HARRINGTON: BC Harrington provided training and

communications report updates. DC AucusT: DC August provided an update on facility projects and
promotional testing. The biennial Wildfire Symposium will be held on May 3, 2025. After researching
options and costs, an NCF app will not be created as project costs came in higher than anticipated.
EM FiER: FM Fieri provided community risk reduction updates, noting plans for new construction
are on the rise. The CRR division received over 8000 calls in the last six months. DFC MACMILLAN:
DFC MacMillan reported that Jan. 29 would be the first day 4 firefighters will be staffed to respond
to fires; this will result in a 25% reduction in the amount of time it takes for a fire to be extinguished.
DFC MacMillan also provided an overview of recent wildfires, noting the collaborative efforts of the
pre-positioned strike teams deployed on January 21 along with the leadership of DC August and BC
Bradshaw and additional NCF personnel were integral in maintaining control of what could have been
a large-scale event that day on the Lilac 2 fire.

° BoARD: All Directors thanked Staff and crews for their efforts on the Jan. 21 Lilac 2 fire.

° BARGAINING GROUPS: FF/PM Lian thanked the Board for their continuing support and
commitment to training. The additional 3 positions added to supplement staffing needs has been
incredibly helpful.
o PuBLIC COMMENT: There was no additional public comment.

CLOSED SESSION
At 6:06 p.m. President Shaw inquired whether there was a motion to adjourn to closed session. On
a motion by Director Pike seconded by Vice President Egkan, there was no objection to
adjournment. President Shaw read the items to be discussed in closed session and open session
was closed. A short break ensued after the reading of the closed session items. At 6:15 p.m. the
Board entered closed session to hear:
CS-1. ANNOUNCEMENT — PRESIDENT SHAW:
CS-2. CONFERENCE WITH REAL PROPERTY NEGOTIATOR (GOVT. CODE §54956.8) PROPERTY: 2805
OVERLAND TRAIL, FALLBROOK, CA 92028

CS-3. REPORT FROM CLOSED SESSION — PRESIDENT SHAW:
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® REOPENING TO OPEN SESSION:

On a motion by Director Munson seconded by Director Pike which passed unanimously, the Board
returned to open session at 6:50 p.m. and the following items were reported out to the public:

CS-2, CONFERENCE WITH REAL PROPERTY NEGOTIATOR (GOVT. CODE §54956.8) PROPERTY: 2805

OVERLAND TRAIL, FAL1L BROOK, CA 92028: There was no reportable action,

ADJOURNMENT
A motion was made at 6:52 p.m. by President Shaw seconded by Vice President Egkan to adjourn

the meeting and reconvene on February 25, 2025, at 5:00 p.m., which motion carried unanimously.

Respectfully submitted,

L1

Mavis Canpinar

Board Clerk

Minutes approved at the Board of Director's Meeting on: C;Q/ 2 ] /=;2 )
7
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