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October 28, 2025
REGULAR MEETING MINUTES OF THE
BOARD OF DIRECTORS OF THE
NORTH COUNTY FIRE PROTECTION DISTRICT

LOCATION: 990 E. MISSION ROAD, FALLBROOK CA 92028
President Shaw called the meeting to order at 5:00 p.m.
ROLL CALL:
Present: Egkan, Munson, Pike, Reardon, and Shaw
Absent: None
ALL RECITED THE PLEDGE OF ALLEGIANCE.
MOMENT OF SILENCE: President Shaw requested a moment of silence in honor of North County Fire
retiree Eddie Harrison who passed away earlier this month.
STAFF PRESENT: Chief McReynolds, Counsel Steinke, Finance Manager Rocha, FM Fieri, BC
Bradshaw, HR Manager Goss, Board Clerk Canpinar, and members of the public.
CHANGES TO THE AGENDA: Closed session item CS.2.: Conference with Labor Negotiator (GC

§54957.6)) will be removed from the October 28, 2025, agenda and brought back to a future meeting.

PUBLIC ACTIVITIES AGENDA

1. PuBLIC COMMENT: President Shaw inquired if there were any public comments regarding items
not on the agenda. There being no public comment, the public activities portion of the agenda was
closed.

DISCUSSION/PRESENTATION AGENDA
2. There were no discussion/presentation items for this meeting.
RATIFICATION OF INFORMATION AGENDA

3. Financial Reports: Information only; no action required.
4. Operations Report: Information only; no action required.
5. Written Communication: Information only; no action required.
6. Third Quarter Customer Satisfaction Survey; no action required.

ACTION AGENDA
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CONSENT ITEMS:

™

REVIEW AND ACCEPT SPECIAL BOARD MEETING MINUTES FOR SEPTEMBER 30, 2025

o

RESOLUTION 2025-25: GRANTING AUTHORITY TO THE FIRE CHIEF TO SIGN ALL DOCUMENTS

NECESSARY TO COMPLETE THE SALE OF A PORTION OF LAND OF 315 E. Ivy ST., FALLBROOK.

©

POLICIES AND PROCEDURES

e There were no policy revision for this meeting.
10. WAIVE THE FULL TEXT READING OF ALL ORDINANCES
President Shaw inquired whether there were any questions or comments on consent items 7-10. There
being no comments or questions, President Shaw then asked for a motion to approve the consent
agenda. On a motion by Director Reardon seconded by Director Egkan, the motion to approve the
consent agenda passed unanimously.

ACTION ITEMS:

11. PuBLIC HEARING DATE/TIME CERTAIN OCTOBER 28, 2025, AT 5:00 PM - SECOND READING OF

ORDINANCE 2025-02, THE 2026 SAN DIEGO COUNTY CONSOLIDATED FIRE CODE: President Shaw opened |

the hearing at 5:04 p.m. Chief McReynolds introduced Ordinance 2025-02 to the Board, advising this
is the second reading. Counsel Steinke clarified the Ordinance would be effective January 1, 2026. As
mentioned during the first reading, the Code was a collaboration of the San Diego County Fire Districts
Association and County Fire Marshals to ensure consistency among jurisdictions while meeting local
fire protection needs. The introduction and first reading of Ordinance 2025-02 took place at the
September 30, 2025, board meeting and passed unanimously. Discussion ensued. President Shaw
asked if there was any additional public comments or questions regarding the matter; there being
none, the public hearing was closed at 5:09 p.m. On a motion by Director Munson seconded by
President Shaw, the motion to adopt Ordinance 2025-02, the 2026 San Diego County Consolidated
Fire Code and hold the second reading passed with the following vote: Egkan, aye; Munson, aye; Pike,
aye; Reardon, aye; Shaw, aye.

12. PuBLIC HEARING DATE/TIME CERTAIN OCTOBER 28, 2025, AT 5:00 PM - SECOND READING OF

ORDINANCE 2025-03, THE 2026 COUNTY OF SAN DIEGO CONSOLIDATED WILDLAND-URBAN INTERFACE

(WUI) FIRE CODE: President Shaw opened the hearing at 5:11 p.m. Chief McReynolds introduced
Ordinance 2025-03 to the Board. The WUI Fire Code will strengthen community wildfire protections |
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by requiring ignition-resistant construction materials, enhanced defensible space requirements, and
improved fire-safe access standards. The San Diego amendments are specifically designed to address
regional wildfire behavior, vegetation, and historical fire patterns, providing an added layer of safety
beyond the baseline California WUI standards. Adoption of Ordinance 2025-03 will maintain the
District’s enforcement authority and provide stronger safeguards for residents and structures located
within designated Wiland-Urban Interface Zones. The introduction and first reading of Ordinance 2025-
03 took place at the September 30, 2025, board meeting and passed unanimously. President Shaw
asked if there was any additional public comments or questions regarding the matter; there being
none, the public hearing was closed at 5:15 p.m. Director Reardon stated that zone zero standards
currently only apply to new construction and businesses, but future potential changes may require
existing structures to be compliant, which would be a financial burden to the public, and result in fire
agencies having to enforce the standards. Director Reardon stated that while burdensome, adopting
the Code will reduce severity of wildfire and mitigate risk. Director Egkan asked if the San Diego County
Fire Chiefs have weighed in on this law. Chief McReynolds confirmed zone zero standards are broadly
supported by the California Fire Service and when implemented properly, will protect property and
potentially save lives. Discussion ensued. On a motion by Director Pike seconded by Director Reardon,
the motion to adopt Ordinance 2025-03, the 2026 County of San Diego Consolidated Wildland-Urban
Interface (WUI) Fire Code and hold the second reading passed with the following vote: Egkan, aye;
Munson, aye; Pike, aye; Reardon, aye; Shaw, aye.

13. PuBLIC HEARING DATE[TIME CERTAIN OCTOBER 28, 2025, AT 5:00 PM - SECOND READING OF

ORDINANCE 2025-04 ADOPTION OF PROCEDURES OF THE CALIFORNIA UNIFORM PUBLIC CONSTRUCTION

COST _ACCOUNTING ACT (CUPCCAA): President Shaw opened the hearing at 5:24 p.m. Chief

McReynolds presented Ordinance 2025-04, which allows the District to expedite its contracting
procedures for projects under $220,000 and simplifying its bidding procedures for projects that are
estimated to cost $220,000 or less. Public Contract Code (PCC) section 22000 provides an alternative
method for local agencies to (1) raise the ceiling on the value of public works projects that the District
can perform with its own forces or contract for with a purchase order of up to $75,000; and (2) simplify
the procedures for bidding public works contracts of $220,000 or less in value by using an informal

bidding process. In order to be able to use this alternative method, the District must file a copy of the
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approved Ordinance with the State Controller's Office (PCC 22030). Once the procedure is adopted,
the District would establish its own list of qualified contractors and contractor clearinghouses that
would receive notices of informal bid solicitations. For all major public projects valued at more than
$220,000, there would be no change to existing contracting requirements as set forth in the Public
Contract Code (formal bidding). CUPCCAA provides for alternative bidding procedures when an

agency performs public project work by contract:

a) Public projects of $75,000 or less may be performed by negotiated contract or by purchase

order (PCC 22032(a)).

b) Public projects of $220,000 or less may be let to contract by the informal procedures set forth

in the Act (PCC 22032(b).

c) Public projects of more than $220,000 shall be let to contract by formal bidding procedures
(PCC 22032(c)).

Adoption of the Uniform Construction Cost Accounting procedures will give the District more options
relative to performing, bidding, or negotiating public works projects that will ultimately lead to more
cost-effective use of public funds and staff time. President Shaw asked if there was any additional
public comments or questions regarding the matter; there being none, the public hearing was closed
at 5:27 p.m. On a motion by Director Reardon seconded by Director Pike, the Board conducted the
second reading of Ordinance 2025-04, the Procedures of the California Uniform Public Construction
Cost Accounting Act (CUPCCAA), and Ordinance 2025-04 passed with the following vote: Egkan, aye;
Munson, aye; Pike, aye; Reardon, aye; Shaw, aye.

14. SOLE SQURCE PURCHASE: STERTIL-KONI SKY780SM SURFACE MOUNT VEHICLE LIFT: The current

existing stationary vehicle lift, located at the Fire Station #1 Fleet Maintenance Facility, has been in

service since 1995 and is used daily by Fleet Maintenance Personnel. The equipment exhibits signs of
wear and tear and mechanical failure, resulting in downtime and delayed vehicle maintenance
operations, and no longer meets industry safety standards and is beyond its practical repair life. Based
on District policy and County Purchasing Policy A-87, a sole source purchase must be approved by
the Board of Directors. The replacement cost is $217,557.54. On a motion by Director Egkan seconded
by Director Pike, the Board unanimous approved the sole source purchase of the Stertil-Koni
Sky780SM surface mount vehicle lift for $217,557.54.
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15.  MEETING SCHEDULE AND PLACE FOR NORTH COUNTY FIRE PROTECTION DISTRICT BOARD MEETINGS |
FOR CALENDAR YEAR 2026: Chief McReynolds presented the 2026 Regular Board Meeting schedule,
noting the current meeting location at the Fallbrook Public Utility District continues to be effective, as
the time, location, and accessibility allow for public input both in-person and digitally. Chief
McReynolds pointed out the proposed January 20, 2026, meeting date, a week before the fourth
Tuesday of month, was due to the GMP timeline for the Station #4 project. Director Pike made a request
to the Board to consider changing the meeting start time to 5:30 p.m. Discussion ensued. On a motion
by Director Pike seconded by Director Reardon, the motion to approve the 2026 Regular Board
Meeting schedule, holding meetings at the Fallbrook Public Utility District at 5:30 p.m. on the fourth
Tuesday of the month except for the January 20 meeting, no November meeting, and a December 8,

2026, meeting, passed unanimously.

16. ADOPTION OF RESOLUTIONS RECOGNIZING FEDERAL AND MILITARY PARTNERS FOR SUPPORT OF THE

DEFENSE _COMMUNITY INFRASTRUCTURE PROGRAM (DCIP) AwARD: Chief McReynolds presented

Resolutions 2025-17 — 2025-22 to the Board, indicating they were drafted to recognize and express
appreciation to the following persons for their support of NCFPD’s successful DCIP grant application
and subsequent $7M award: Brigadier General N.I. Brown, Captain J.J. O'Brien, U.S. Representative
Darrell Issa, U.S. Representative Mike Levin, U.S. Senator Alex Padilia, and U.S. Senator Adam Schiff.
Discussion ensued. On a motion by Director Pike seconded by Director Reardon, the motion to adopt
Resolutions 2025-17 — 2025-22 passed unanimously.

17. ADOPTION OF RESOLUTIONS RECOGNIZING GRANT FUNDING SUPPORT FOR THE FIRE STATION #3

RENOvATION: Chief McReynolds presented Resolutions 2025-23 and 2025-24, recognizing and
expressing appreciation for grant funding support for the Fire Station #3 renovation from Former
California Assemblymember Marie Waldron, who helped secure $900,000, and San Diego County
Supervisor Jim Desmond, who helped secure $494,000. Discussion ensued. On a motion by Director
Reardon seconded by President Shaw, the motion to adopt Resolutions 2025-23 — 2025-24 passed

unanimously.
LEGAL COUNSEL REPORT: Counsel Steinke reviewed the report on recent changes to Brown Act
legislation, noting in the event a virtual meeting platform fails during a meeting, you must take a break,

and then have one hour to try to regain connectivity. If connectivity cannot be restored, the meeting
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can be reconvened and completed, however, a resolution needs to be adopted the following meeting
stating the efforts that were made to restore connectivity. This legislation takes effect July 2026.
COMMENTS AND REPORTS SECTION - STAFF:

CHIEF MCREYNOLDS: Chief McReynolds expressed appreciation to staff for their participation in recent
fall events. The GMP for Station #4 could be brought to the Board for consideration at the January
meeting. Crews will be moving into Station #3 on Monday; many thanks to Cal Fire and support from
Chief Mecham for their generosity housing our station 3 personnel at the Red Mountain Cal Fire Station

10 during construction . BC BRADSHAW: BC Bradshaw provided end-of-year updates and updated

the Board on testing updates. EM FIERI: FM Fieri provided community risk reduction updates and
upcoming building developments. HR MANAGER G0ss: HR Manager Goss provided staffing and policy
updates, and noted open enroliment has been finalized for the year. FINANCE MANAGER ROCHA:
Finance Manager Rocha advised materials for the audit were being finalized and provided an update
on the recent finance conference attended by the department.

COMMENTS AND REPORTS SECTION ~ DIRECTORS AND OTHERS:

DIRECTOR REARDON: No comment. DIRECTOR PIKE: Director Pike provided a review of a recent work

tour of a fireresistant community in Escondido, which he visited with California Insurance
Commissioner Ricardo Lara and California Fire Marshal Daniel Berlant. PRESIDENT SHAW: No comment.
VICE PRESIDENT EGKAN: No comment. DIRECTOR MUNSON: No comment.
CLOSED SESSION
The closed session item was removed from this agenda.
ADJOURNMENT

A motion was made at 6:14 p.m. by Director Pike seconded by Vice President Shaw to adjourn the

meeting and reconvene on December 9, 2025, at 5:00 p.m., which motion carried unanimously.

Mavis Canpinar

Board Clerk

Minutes approved at the Board of Director’s Meeting on: / ;\ / ? / ;Lj/
7 E
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