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December 18, 2025
SPECIAL MEETING MINUTES OF THE
BOARD OF DIRECTORS OF THE
NORTH COUNTY FIRE PROTECTION DISTRICT

LOCATION: 990 E. MISSION ROAD, FALLBROOK CA 92028
Vice President Reardon called the meeting to order at 2:00 p.m.
ROLL CALL:

Present: Egkan, Munson, and Reardon
Absent: Pike and Shaw
ALL RECITED THE PLEDGE OF ALLEGIANCE.
STAFF PRESENT: Chief McReynolds, Counsel Steinke, DC August, IT Specialist Swanger, Board
Clerk Canpinar, and members of the public.
CHANGES TO THE AGENDA: There were no changes to the agenda.
PUBLIC ACTIVITIES AGENDA
1. PusLIc COMMENT: Vice President Reardon inquired if there were any public comments regarding

items not on the agenda. There being no public comment, the public activities portion of the agenda
was closed.

ACTION AGENDA
2. STATION #4: EARLY PROCUREMENT OF LONG LEAD EQUIPMENT AND ADVANCE DESIGN OF CRITICAL
DEFERRED APPROVAL ITEMS: Chief McReynolds presented the $532,797.00 contract change order to

the Board, noting the request to secure early procurement of long lead equipment and advance the
design of critical deferred approval items to accommodate the project's phasing schedule. In
November of 2023 the Board executed a Progressive Design Build contract with TELACU Construction
Management (TCM) for the Design and Construction of Fire Station #4. The Progressive Design Build
Contract that was executed is phased and contains two distinct phases; Preconstruction is the first
phase, and Construction is the second phase. The Design Builder (TCM) is still in the Preconstruction
phase and has requested that some of the activities that would typically be included in the Construction ;
phase be advanced into Preconstruction to accommodate the Project’s 14-month construction
schedule. The Design Team bid out the Fire Station #4 Replacement Project on October 14, 2025, and |
received bids on November 25, 2025. A draft GMP was prepared by TELACU on December 8, 2025,
and reviewed by the Construction Manager. Upon review of the draft GMP, it was discovered that the
project’s phasing schedule was being impacted due to the long procurement lead times of critical

electrical equipment, specifically the 1,000A Main Service Switchboard and Emergency Generator.
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Additionally, the County of San Diego has required that several design components for this project be
deferred, and the Design Builder (TCM) has requested to start the Deferred Approval process early '
for the design of the Fire Sprinkles, and Photo-Voltaic Systems. After reviewing several schedule
options, the Construction Manager has recommended that the project begin the early procurement
process to maintain the project’s 14-month construction schedule. The Guaranteed Maximum Price
(GMP) for Construction will not be impacted, as it only advances portions of the project into the first
phase of the project and the GMP for Construction wil! be reduced by the corresponding amounts.
The early procurement of long lead equipment and advancing the design of the critical Deferred
Approval items will result in a contract change order in the amount of $532,797.00 On a motion by |
Director Munson seconded by Director Egkan, the motion to approve the contract change order to
TELACU Construction Management on the Fire Station #4 replacement project contract in the amount
of $532,797.00 passed with the following vote: Egkan, aye; Munson, aye; Reardon, aye; Pike, absent;
Shaw, absent.

ADJOURNMENT
A motion was made at 2:10 p.m. by Director Munson seconded by Director Egkan to adjourn the

meeting and reconvene on January 20, 2026, at 5:30 p.m., which motion carried unanimously.

Respectfully submitted,
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Mavis Canpinar

Board Clerk
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