
NORTH COUNTY FIRE PROTECTION DISTRICT 
AGENDA FOR REGULAR BOARD MEETING 

                                      August 25, 2026, at 5:30 p.m. 
Location: Fallbrook Public Utility District 

990 E. Mission Road, Fallbrook CA 92028

Note: The Americans with Disabilities Act provides that no qualified individual with a disability shall be excluded from participation in, or denied the 
benefits of, District business.  If you need assistance to participate in this meeting, please contact the District office 72 hours prior to the meeting at (760) 
723-2012 or email mavis@ncfire.org.  Closed captioning and translation services are available to the public when the meeting is accessed using the Zoom 
platform. 

The August 25, 2026, Regular Board Meeting will be held in person and via Zoom. The public may attend remotely using: 

The Zoom app, [Zoom website (https://zoom.us/)] [Meeting ID: 870 1784 6503; Passcode: 631628] at    
https://us06web.zoom.us/j/87017846503?pwd=ekF0RGt1Mm4vWXgrRFpXbUlPUFlmdz09 or  
Dial by your location:  +1 669 900 6833 US (San Jose); Meeting ID: 870 1784 6503; Passcode: 631628 

The public may provide comments in advance or real-time by emailing mavis@ncfire.org. E-mailed comments received 
will be read into the record by staff. Please note that in the event of technical issues that disrupt the ability of members of 
the public to view the meeting or provide public comments through the web conference option, the meeting will continue.

Call To Order 
Roll Call 
Optional Moment of Reflection/Silence 
Pledge Of Allegiance 
Changes to the Agenda 

PUBLIC ACTIVITIES AGENDA 
For those joining us for the public activities agenda, please feel free to depart at the close of the agenda.

1. Public Comment – President Shaw    (pgs. 5-6) 

Standing Item:  Members of the public may directly address the Board of Directors on items of 
interest to the public provided no action will be taken on non-agenda items. The Presiding Officer 
may limit comments to three minutes per speaker (Board of Directors Meetings – SOG – § 7.2.).

DISCUSSION/PRESENTATION AGENDA 
No action shall be undertaken on any discussion item. The Board may: acknowledge receipt of the 

 information or report and make comments; refer the matter to Staff for further study or report;  
or refer the matter to a future agenda.

2. Valor Award Presentation: Captain Kyle Krenz – Chief McReynolds (pgs. 7-8)

RATIFICATION OF INFORMATION AGENDA 
No action shall be undertaken on information items. The Board may: acknowledge  

receipt of the information or report and make comments. 

3. Warrant Register (pgs. 9-12)

4. Operations Report  (pgs. 13-22)

5. Written Communication  (pgs. 23-28)

                                                      ACTION AGENDA
Consent Items:  

All items listed under the consent items are considered routine and will be enacted in one motion.  There will be no 
separate discussion of these items prior to the Board action on the motion, unless members of the Board,  

Staff, or public request specific items be removed from the consent agenda.



NORTH COUNTY FIRE PROTECTION DISTRICT 
AGENDA FOR REGULAR BOARD MEETING 

August 25, 2026, at 5:30 p.m. 
Location: Fallbrook Public Utility District 

990 E. Mission Road, Fallbrook CA 92028

6. Minutes: 
 July 28, 2026, Regular Board Meeting  

 (pgs. 29-32)

             Standing Item: Review and approve minutes as presented.  

7. Policies and Procedures 
  Administration, Rules and Regulations,  Job Descriptions: Fire Chief/CEO

  (pgs. 33-38)

8. Waive the Full Text Reading of all Ordinances   (pgs. 39-40)

Standing Item: Waive the full text reading of the ordinance(s) included in this agenda. The  
ordinance(s) shall be introduced and adopted by title only. 

Action Items: 

All items listed under the action items agenda will be presented and discussed prior to the Board taking  
action on any matter.  Members of the public may comment on items at the time they are presented.   

Time certain items will commence precisely at or after the time announced in the agenda.

9. Proclamation 2026-02: Recognition of Captain Kyle Krenz - Chief McReynolds  (pgs. 41-44)

Recommendation: That the Board adopt Proclamation 2026-02 recognizing Captain Krenz’s 
quick-action rescue that occurred on January 18, 2026, in Salt Lake City, Utah. 

10. Resolution 2026-15: Approving Supplemental Appropriations to the FY2025-26 
Operating and Capital Budgets – Finance Manager Rocha and Chief McReynolds

(pgs. 45-56)

Recommendation: That the Board receive and file the FY2025-26 fourth quarter financial report, 
adopt Resolution 2026-15 authorizing supplemental appropriations of $84,124 for the FY2025-26  
Operation Budget and $405,000 for the FY2025-26 Capital Budget, and direct Staff to reallocate  
the previously planned $783,495 FY2025-26 contribution to the Facilities Replacement Reserves.  

STANDING DISCUSSION ITEMS
All items listed under the standing discussion items are presented at every meeting.

 LEGAL COUNSEL REPORT: (pgs.57-62)

Updates on proposed tax measures for the November 2026 ballot. 

 COMMENTS/QUESTIONS (pgs.63-64)

 Staff:  
 Chief McReynolds 
 Other Staff 

 Board 

 Bargaining Groups 

CLOSED SESSION 
The Board will enter closed session to discuss items as outlined herein. As provided in the Government Code,  

the public will not be present during these discussions.  At the end of the closed session, the Board shall publicly report 
any action taken in closed session and the vote or abstention on that action of every member present in accordance with 

Government Code § 54950.

CS-1. Announcement —  President Shaw:  (pgs. 65-66) 



NORTH COUNTY FIRE PROTECTION DISTRICT 
AGENDA FOR REGULAR BOARD MEETING 

August 25, 2026, at 5:30 p.m. 
Location: Fallbrook Public Utility District 

990 E. Mission Road, Fallbrook CA 92028

ADJOURNMENT

Scheduled Meetings: The next Regular Board Meeting is scheduled Tues. September 22, 2026, at 
5:30 p.m.  

Board Clerk Mavis Canpinar: /s/ Mavis Canpinar                                              Date: August 20, 2026

CERTIFICATION OF AGENDA POSTING 

“I certify that this agenda was posted in accordance with the provisions of the Government Code § 54950 et. seq. The posting 
locations were: [1] the entrance of North County Fire Protection District Administrative Offices, [2] the Fallbrook Public Utility 
District Administrative Offices, [3] the Fallbrook Chamber of Commerce, and [4] the District’s website at www.ncfireca.gov. 
The agenda was also available for review at the office of the Board Clerk, located at 330 S. Main Avenue, Fallbrook, CA. 
Materials related to an item on this agenda submitted to the District after distribution of the agenda packet are available for 
public inspection in the office of the Board Clerk during normal business hours or may be found on the District website, 
subject to staff’s ability to post the documents before the meeting. The date of posting was August 20, 2026.” 

CS-2. Public Employment (Govt. Code §54957): Fire Chief

CS-3. Conference with Labor Negotiator (Govt. Code §54957.6): 
Employee Organization: Safety Group Employees 

CS-4. Conference with Labor Negotiator (Govt. Code §54957.6): 
Agency Representative: Counsel Steinke and Counsel Burns of BW&S 
Employee Organization(s): Safety, Miscellaneous, Single-Role Paramedics, & 
Management Group Employees

CS-5. Announcement —  President Shaw: 
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S T A F F  R E P O R T   

Page 1 of 1 

TO: BOARD OF DIRECTORS 

FROM: CHIEF MCREYNOLDS

DATE: AUGUST 25, 2026 

SUBJECT: PUBLIC COMMENT 

PUBLIC COMMENT:   

1. Members of the Public may directly address the Board of Directors on items of interest 
to the Public provided no action will be taken on non-agenda items.  The Board 
President may limit comments to three minutes per speaker (Board of Directors 
Meetings – SOG § 7.2.).  
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S T A F F  R E P O R T

Page 1 of 1 

TO: BOARD OF DIRECTORS

FROM: CHIEF MCREYNOLDS

DATE: AUGUST 25, 2026 

SUBJECT: VALOR AWARD

PRESENTATION AGENDA 

SUMMARY:  

On the afternoon of January 18, 2026, Captain Kyle Krenz was off-duty in Utah 
accompanying his son’s youth travel hockey team for a team-bonding event at Tibble Fork 
Reservoir. The location is a remote, mountainous lake surrounded by heavy terrain with 
limited access for emergency medical services and first responders. 

While families were skating on the frozen lake, the sun began to set. Captain Krenz and 
an assistant coach were skating near the east section of the reservoir when an 11-year-
old boy submerged into the freezing water through a break/hole in the ice approximately 
50 yards away. 

Capt. Krenz Sprinted across the ice as the victim submerged underwater after losing his 
grip on the ice edge. Capt. Krenz Slid on his stomach to distribute body weight, initially 
extending a hockey stick. When the victim could not hold on due to cold incapacitation, 
Captain Krenz reached directly into the ice hole, grabbed the boy by his jacket, and pulled 
him out to safety. Capt. Krenz then coordinated with bystanders to immediately transport 
the victim to shore and shelter to mitigate hypothermia. 

North County Fire Department publicly recognized Captain Krenz decisive and 
courageous actions, by presenting him a Valor Award.  
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S T A F F  R E P O R T  

Page 1 of 1 

TO: BOARD OF DIRECTORS 

FROM: CHIEF MCREYNOLDS

DATE: AUGUST 25, 2026 

SUBJECT: WRITTEN CORRESPONDENCE

WRITTEN COMMUNICATION:  

 Senator Ben Allen – Support for Senate Bill (SB) 1301 Allen -  Residential 
Property Insurance 

 County Supervisor Joel Anderson – Protect San Diego County’s Health and 
Safety Fund 

BOARD RECOGNITION PROGRAM:   

 Captain Dennis Soriano – 8/17/26 
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North County Fire Protection District 
Board of Directors – Special Meeting Minutes 

 July 28, 2026 — Page 1 of 4 

July 28, 2026 1 

REGULAR MEETING MINUTES OF THE  2 

BOARD OF DIRECTORS OF THE  3 

NORTH COUNTY FIRE PROTECTION DISTRICT 4 

5 

LOCATION: 990 E. MISSION ROAD, FALLBROOK CA 92028 6 

President Shaw called the meeting to order at 5:30 p.m. 7 

ROLL CALL:    8 

9 

PRESENT: Egkan, Pike, Munson, Reardon, and Shaw  10 

ABSENT: None 11 

ALL RECITED THE PLEDGE OF ALLEGIANCE. 12 

MOMENT OF SILENCE: President Shaw requested a moment of silence in remembrance of Provo 13 

Fire & Rescue Captain Spencer Long, his wife Katrina, and their sons Reid, Thayne, and Gage, who 14 

were the victims of a flash flood in Wayne County, Utah.15 

   STAFF PRESENT: Chief McReynolds, Counsel Steinke, DFC MacMillan, Finance Manager Rocha,  HR 16 

Manager Goss, FM Fieri, DC August, BC Harrington,  BC Garing, Board Clerk Canpinar, and members 17 

of the public both in person and virtually.18 

CHANGES TO THE AGENDA: There were no changes to the agenda. 19 

PUBLIC ACTIVITIES AGENDA 20 

1. PUBLIC COMMENT: President Shaw inquired if there were any public comments regarding items 21 

not on the agenda. There being no public comment, the public activities portion of the agenda was22 

closed. 23 

DISCUSSION/PRESENTATION AGENDA 24 

2. HOWELLS GOVERNMENT RELATIONS: Jacqueline Howells briefed the Board on updates of current 25 

legislative and funding opportunities, ongoing advocacy activities, and efforts to identify and pursue 26 

additional grant funding options to support the District’s capital efforts.27 

RATIFICATION OF INFORMATION AGENDA 28 

3. Warrant Register: Information only; no action required.29 

4. Operations Report: Information only; no action required.30 

5. Written Communication: Information only; no action required.31 

6. 2nd Quarter 2026 Customer Satisfaction Survey; no action required.32 

                                     ACTION AGENDA  33 

CONSENT ITEMS: 34 

7. REVIEW AND ACCEPT MEETING MINUTES: 35 
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North County Fire Protection District 
Board of Directors – Special Meeting Minutes 

 July 28, 2026 — Page 2 of 4 

 JUNE 30, 2026, SPECIAL BOARD MEETING36 

8. POLICIES AND PROCEDURES: Annual Budget Policy, Artificial Intelligence (AI) Policy, Employee 37 

Physical Exams, and Infection Control Policy38 

9. WAIVE THE FULL TEXT READING OF ALL ORDINANCES39 

   President Shaw inquired whether there were any questions or comments on consent items 7-9. There 40 

being no comments or questions, President Shaw then asked for a motion to approve the consent 41 

agenda.  On a motion by Director Munson seconded by Director Pike, the motion to approve the 42 

consent agenda passed unanimously. 43 

10.  FIRST AND SECOND QUARTER 2026 EMPLOYEE RECOGNITION PROGRAM: The Board reviewed 44 

nominations received through the District's Board Recognition Program for the first and second 45 

quarters of 2026. Staff reminded the Board that the recognition program, established at the Board's 46 

direction in May 2024, allows employees and members of the public to submit recognition nominations 47 

through forms available on the intranet and District website. The Board considered five individuals 48 

recognized during the first half of 2026 and was asked to select those to receive formal recognition. 49 

Funding is available within the budget to provide a $50 gift to each employee. Staff expressed 50 

appreciation for the nominees' outstanding contributions and recommended the Board make its 51 

selections within the approved budget. On a motion by President Shaw seconded by Vice President 52 

Reardon, the motion to award the following employees with a $50 gift passed with a unanimous vote: 53 

Erik Reitz, Jen Koester, Celestino Chavez, Eddie Jones, and Arnold VanLingen. 54 

11. PUBLIC HEARING DATE/TIME CERTAIN JULY 28, 2026, AT 5:30 P.M. – APPROVAL OF AMENDMENT TO 55 

THE CONFLICT-OF-INTEREST CODE (COI), ADOPTING RESOLUTION 2026-12: President Shaw opened the 56 

scheduled public hearing at 5:47 p.m. The Board considered proposed amendments to the District's 57 

Conflict-of-Interest Code as part of the required biennial review under Government Code § 87306.5. 58 

Staff reported that the proposed amendment updates record reporting to the Fair Political Practices 59 

Commission (FPPC) to ensure compliance with applicable laws. President Shaw inquired whether 60 

there was any public comment. There being no public comment, the public hearing was closed at 5:49 61 

p.m.  On a motion by Director Pike seconded by Director Egkan, the Board approved Resolution 2026-62 

12 adopting the amended Conflict-of-Interest Code and directed staff to file the required 63 

documentation with San Diego County by the following vote: Ayes: Egkan, Munson, Pike, Reardon, 64 

and Shaw. 65 

12.  AUTHORIZATION FOR THE FIRE CHIEF TO EXECUTE STATION 4 PROJECT DOCUMENTS: The Board was 66 

presented with Resolution 2026-13, authorizing the Fire Chief to execute documents necessary for the 67 

Fire Station 4 construction project, providing all actions remain within the Board-approved budget and 68 

comply with District policies and applicable laws. The authorization is intended to facilitate timely 69 

project administration and does not increase project costs or alter existing Board approval 70 
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North County Fire Protection District 
Board of Directors – Special Meeting Minutes 

 July 28, 2026 — Page 3 of 4 

requirements. No fiscal impact was identified. On a motion by Director Egkan seconded by Director 71 

Pike the motion adopting Resolution 2026-13 authorizing the Fire Chief to execute documents 72 

necessary for the Fire Station 4 construction project passed unanimously.  73 

LEGAL COUNSEL REPORT: Counsel Steinke reviewed the attached legal report on legislation addressing 74 

home insurance company practices such as the cost of insurance and cancellation notices. 75 

COMMENTS AND REPORTS SECTION - STAFF:76 

CHIEF MCREYNOLDS: 77 

 Thank you to staff who participated in recent local car shows. 78 

 Thank you to the team for their work on completing the Roy Noon Hall renovation and thank 79 

you to the FPUD Board of Directors for supporting the grant project application. 80 

 Construction of Station 4 to start in August. 81 

BC GARING: New grant opportunities are being explored for the FY 26/27 cycle. BC HARRINGTON: Swift 82 

water training, leadership training at REINS, and technical rescue training to take place in August. DC83 

AUGUST: Cost-of-service study contract has been generated; information will be brought back to the 84 

Board in the coming months. A second grant application for paving work at the Roy Noon Meeting Hall 85 

will be turned into the Community Benefit Program. CSUSM kinesiology team will make regular visits 86 

to the agency in the next year to take note of firefighter abstract movements. FM FIERI: Provided 87 

Community Risk Reduction updates including status on new construction, defensible space 88 

inspections, and ongoing fire investigations. HR MANAGER GOSS: Hiring updates provided, along with 89 

quarterly grant reporting. FINANCE MANAGER ROCHA: Wrapping up FY 2025/26 documentation. DFC90 

MACMILLAN: Great response by ‘B’ Crew to the recent 35-acre vegetation fire – the rate of spread was 91 

under control in 2 hours. The operations division continues to excel in its mentorship program, as 92 

nearly all employees pass probation. 93 

COMMENTS AND REPORTS SECTION – DIRECTORS AND OTHERS: 94 

PIKE: Thank you to the team who worked on the Roy Noon Meeting Hall renovation as well as the 95 

Community Benefit Program Committee and FPUD Directors for their approval of the grant application.  96 

Director Pike requested Chief McReynolds look into writing a letter of support for SB 1301. DIRECTOR 97 

EGKAN: Looking forward to the S4 groundbreaking ceremony. DIRECTOR REARDON: Requested 98 

information from DFC MacMillan regarding the OES engine deployment to Oregon. DIRECTOR SHAW: 99 

Looks forward to Station 4 progress.  DIRECTOR MUNSON: No additional comment. 100 

BARGAINING GROUPS - FF/PM PAUR: OES engine currently out on assignment. There are multiple folks 101 

out on disability leave. FF/PM Jorge Gonzalez is organizing a mental health event in October. The 102 

bargaining group is optimistic about negotiations – dialogue is welcomed between Local 1622 and the 103 

Directors.  104 

CLOSED SESSION 105 
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 At 6:14 p.m. President Shaw inquired whether there was a motion to adjourn to closed session. On a 106 

motion by Director Pike seconded by Vice President Reardon there was no objection to adjournment. 107 

President Shaw read the items to be discussed in closed session and open session was closed. A 108 

short break ensued after the reading of the closed session items. At  p.m. the Board entered closed 109 

session to hear: 110 

CS-1. ANNOUNCEMENT – PRESIDENT SHAW: 111 

CS-2. PUBLIC EMPLOYMENT (GC §54957):  Fire Chief 112 

CS-3. CONFERENCE WITH REAL PROPERTY NEGOTIATOR (GC §54956.8) PROPERTY:  Pala Ranch 113 

Community Facilities District (CFD)114 

CS-4. CONFERENCE WITH LABOR NEGOTIATOR (GC §54957.6):  Agency Representative: Counsel 115 

Steinke and Counsel Burns of BW&S. Employee Organizations: Safety, Miscellaneous, Single-Role 116 

Paramedics, & Management Group Employees. 117 

CS-5. REPORT FROM CLOSED SESSION – PRESIDENT SHAW:118 

REOPENING TO OPEN SESSION: 119 

On a motion by Director Pike seconded Vice President Reardon which passed unanimously, the Board 120 

returned to open session at 10:05 p.m. and the following items were reported out to the public: 121 

President Shaw indicated the reading of closed session items before adjournment of open session was 122 

missed.  123 

CS-2. PUBLIC EMPLOYMENT (GC §54957):  Direction was given to Staff. 124 

CS-3. CONFERENCE WITH REAL PROPERTY NEGOTIATOR (GC §54956.8) PROPERTY:  Direction was given 125 

to Staff. 126 

CS-4. CONFERENCE WITH LABOR NEGOTIATOR (GC §54957.6):  Direction was given to Staff. 127 

ADJOURNMENT 128 

A motion was made at 10:07 p.m. by Director Pike seconded by Director Egkan to adjourn the meeting 129 

and reconvene on August 25, 2026, at 5:30 p.m., which motion carried unanimously. 130 

131 

Respectfully submitted, 132 

________________________________ 133 

Mavis Canpinar 134 

Board Clerk 135 

Minutes approved at the Board of Director’s Meeting on:   136 
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TO: BOARD OF DIRECTORS 

FROM: CHIEF MCREYNOLDS

DATE: AUGUST 25, 2026 

SUBJECT: POLICIES AND PROCEDURES

CONSENT AGENDA 

 Administration, Rules and Regulations, Job Descriptions: Fire Chief/CEO 

33August 25, 2026 - Regular Board Meeting



 

NORTH COUNTY FIRE PROTECTION DISTRICT 
 

POLICY AND PROCEDURE MANUAL 

ADMINISTRATION  SECTION 225.08 

RULES AND REGULATIONS  MARCH 9, 2021AUGUST 25, 2026 

JOB DESCRIPTIONS PAGE 1 OF 6 

FIRE CHIEF/CEO 

 

1.0. PURPOSE:   
 
1.1. To provide a description of the physical requirements for, the qualifications for and 

the duties and responsibilities of employment within this classification with the 
North County Fire Protection District.  

 
2.0. POLICY:   

 
2.1. All members classified in the position described herein shall meet all physical 

requirements, personal and professional qualifications; he/shethey shall perform 
the stated duties and responsibilities and all other duties as assigned.   

 
3.0. INTENT:   

 
3.1. The intent of this Policy is to provide an overview of the abilities necessary to 

appropriately function within the specified classification.  It is also the intent to 
provide an overview of the typical duties and responsibilities of the stated position.  
This job analysis description is not intended to delineate every facet of a particular 
job classification; other duties and responsibilities may be assigned as appropriate. 

 
4.0. ESSENTIAL FUNCTIONS JOB ANALYSIS: 
 

JOB TITLE:  Fire Chief/CEO  
  

EMPLOYER:  North County Fire Protection District 
  330 S. Main Avenue  
 Fallbrook, CA 92028-2938 
 Phone: (760) 723-2012; Fax (760) 723-2072 
  

UPDATES:  September 6, 2002 (residency requirement, resulting from NCFPD Board Action on 07-01-02); 

 June 7, 2005, (residency requirement changed, resulting from Board Action on June 7, 2005). 

 August 11, 2015 (updated MQs). 

 March 9, 2021 (updated KSA’s). 

 
4.1. GENERAL JOB DESCRIPTION:   
 
Subject to policy and administrative direction of the Board of Directors, the Fire Chief/CEO 
plans, organizes and directs the overall operation and activity of the Department.  The 
Fire Chief/CEO is subject to call-out for major incidents.   
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4.2. WORK HOURS:   
 
The Fire Chief/CEO works a forty (40) hour-per-week work schedule.  Office or 
Administrative hours average forty (40) hours-per-week.  Regular administrative duties, 
along with responses to incidents, are generally performed between 8:00 a.m. to  
5:00 p.m.  Board meetings, community meetings, special or educational programs and 
other events may require travel and additional hours in the evening and/or on weekends.  
This is an FLSA exempt position.  During "regular work hours,” employees are permitted 
two, fifteen (15) minute breaks; a sixty (60) minute lunch break is provided.   
 
5.0. EDUCATION: 

 
5.1. Bachelor’s degree in fire administration, emergency management, public 

administration, business administration, organizational leadership or similar major 
from a regionally accredited college or university is required.   

 
5.2. A graduate degree in a related discipline is preferred. 

 
5.3. Ongoing continuing professional education is required. 

 
6.0. EXPERIENCE/CREDENTIALS: 

 
6.1. EXPERIENCE: 

 
6.1.1. FIRE SERVICE EXPERIENCE:  A minimum of fifteen (15) years of total fire service 

experience is required.   
 

6.1.1.1. A minimum of five (5) two (2) years as a Chief Officer (Battalion Chief or 
higher).  including at least two (2) years as Division Chief or higher 
(Deputy or Assistant Chief). 

6.1.1.2. Two (2) years of executive-level leadership is preferred including 
administrative responsibility, such as: budget development, project 
management, personnel management, policy development and board 
relations.  

6.1.1.1.  
6.1.1.2.6.1.1.3. Service as a Fire Chief Chief Officer with a California special district 

fire department of similar size, serving a similar community, with a 
similar risk profile, providing a similar range of services (including ALS 
engines and ALS transport) is highly desirable.   

6.1.1.3.6.1.1.4. Specific experience in a suburban fire department with a significant 
wildland/urban interface component is highly desirable.   
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6.2. CREDENTIALS/CERTIFICATIONS:   
 

6.2.1. Must have a California Driver’s License or be eligible to obtain the same (also 
must be and remain insurable with District’s liability carrier).  
 

6.2.2. Cardio-Pulmonary Resuscitation certification (BLS - CPR/AED) is required.  
 

6.2.3. Certification as a Chief Officer by the California Office of the State Fire 
Marshal (OSFM) is required.  OSFM certification as a Fire Chief is preferred.  
Candidates from outside California may submit other certifications/ 
documentation/justification demonstrating equivalency with this requirement.  

 
6.2.4. Completion of or current enrollment in, the Executive Fire Officer (EFO) 

Program at the National Fire Academy or the Executive Chief Fire Officer 
(NFPA Fire Officer IV) through the California State Fire Marshal or equivalent 
certifying authority is required. 

 
6.2.5. Chief Fire Officer Designation (CFOD) issued by the Commission on Public 

Safety Excellence or Fire Chief Designation through the California State Fire 
Marshal is preferred.  CFOD will also be recognized as equivalent to OSFM 
Chief Officer or Fire Chief Certification for out of state candidates (see above).   
If not held at hiring, this designation must be achieved within one (1) year of 
date of hire. 

 
6.2.6. Compliance with State Law requirements for training as public official, 

including, but not limited to AB 1234 training, SB 827 training, and all other 
employment training requirements in the State of California. 

6.2.5.  
6.2.7.  

7.0. OTHER KNOWLEDGE/SKILLS/ABILITIES: 
 

7.1. Demonstrated success fostering positive labor relations through effective 
communication, sound judgment, and principled leadership. Ability to make difficult 
decisions while maintaining productive working relationships.Demonstrated track 
record of positive and constructive labor relations is required, being sensitive to 
the emotional needs of others and flexible in decision-making, and yet being 
capable of making difficult, unpopular decisions.   
 

7.2. Demonstrated commitment to community engagement through active participation 
in civic organizations, public outreach, and community events while maintaining 
political neutrality.A demonstrated track record of community engagement, 
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including membership/participation in civic/service organizations in the community 
and regular, ongoing involvement with public/community events outside the fire 
department, while maintaining an apolitical stance. 

 
7.3. Active participation in local, regional, state, or national professional organizations. 

Involvement with organizations such as the IAFC, Cal Chiefs, FDAC, CSDA, or 
similar organizations is highly desirable.Demonstrated track record of membership 
and impactful participation in local and/or regional professional organizations.  
Involvement with such organizations as the International Association of Fire Chiefs 
(IAFC), the California Fire Chiefs Association (CalCHIEFS) or similar organization 
is highly desirable. 
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7.4. Demonstrated ability to develop, communicate, and implement organizational 
vision, lead change, and achieve strategic objectives within available 
resources..Think strategically and develop, communicate and implement 
organizational vision, seeing projects through to completion and within current 
fiscal resources. 
 

7.5. Broad knowledge of fire, EMS, emergency management, community risk 
reduction, and fire service administration, with a commitment to continuous 
professional development.Function as a broad-level fire protection subject matter 
expert, being able to provide professional guidance on a wide range of fire and 
EMS related matters, continually pursuing professional development. 
 

7.6. Demonstrated ability to mentor and develop employees, delegate authority, 
promote accountability, and foster a collaborative organizational culture.Mentor 
and develop subordinates, delegate authority and hold others accountable at all 
levels while maintaining a team environment. 

7.1.  
7.7. Demonstrated ability to improve organizational performance, enhance fiscal 

sustainability, manage complex initiatives, and communicate effectively with 
stakeholders.Seek out opportunities to improve organizational capabilities and 
fiscal position, managing multiple, complex assignments simultaneously, keeping 
stakeholders apprised of organizational momentum. 
 

7.2. Demonstrated ability to work effectively with an elected Board of Directors by 
providing transparent communication, sound policy recommendations, and 
strategic leadership while respecting governance and administrative roles. 
 

7.3. Demonstrated experience developing and managing public agency budgets, long-
range financial planning, grant administration, capital projects, and responsible 
stewardship of public resources. 
 

8.0. RESIDENCY REQUIREMENT:   
 

Residence within thirty (30) minute typical drive-time of the District Administrative Offices 
is required; must commit to achieve these requirements within six (6) months of hire.  
Residence within the boundaries of the District is preferred. The Fire Chief will reside 
within a reasonable response distance of the District, as determined by the Board of 
Directors, sufficient to allow the Fire Chief to respond to the District when required. 

38August 25, 2026 - Regular Board Meeting



S T A F F  R E P O R T  

4861-3384-6938 v1 Page 1 of 1 

TO: BOARD OF DIRECTORS 

FROM: CHIEF MCREYNOLDS  & COUNSEL STEINKE

DATE: AUGUST 25, 2026 

SUBJECT: WAIVE THE FULL TEXT READING OF ALL ORDINANCES

Recommendation: Waive the full text reading of all ordinances included in this agenda. 
Ordinances shall be introduced and adopted by title only. 
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TO: BOARD OF DIRECTORS

FROM: CHIEF MCREYNOLDS 

DATE: AUGUST 25, 2026 

SUBJECT: CAPTAIN KRENZ PROCLAMATION AND VALOR AWARD RECOGNITION

ACTION AGENDA  

RECOMMENDATION:   

That the NCFPD Board of Directors: 

 Adopt a Proclamation recognizing Captain Krenz for his courageous, selfless, and 
decisive actions that resulted in the rescue of an 11-year-old child who fell through 
the ice at Tibble Reservoir in Salt Lake City, Utah, on January 18, 2026.  

 Award Captain Krenz the NCFPD Medal of Valor. 

BACKGROUND:

On the afternoon of January 18, 2026, Captain Kyle Krenz was accompanying his son's 
travel hockey team during a team bonding outing at Tibble Reservoir in Salt Lake City, 
Utah. The location is a popular winter destination for outdoor lake skating and is situated 
in a remote area with limited emergency responder access. 

Prior to skating, participants observed posted information indicating that the ice conditions 
were considered safe for recreational use, while cautioning visitors about the presence of 
ice fishing holes. Families participating in the outing entered the designated skating area 
and enjoyed the afternoon without incident. 

After several hours of skating, as daylight began to fade, Captain Krenz and an assistant 
coach were skating toward the eastern portion of the lake when they heard cries for help. 
An 11-year-old member of the hockey team had suddenly broken through the ice 
approximately 50 yards away and fallen into the freezing water. 

Recognizing the life-threatening nature of the emergency, Captain Krenz and the 
assistant coach immediately skated toward the victim. Before they reached the scene, 
the child became fully submerged after losing his grip on the edge of the ice. 

Arriving first, Captain Krenz quickly assessed the situation and, understanding the 
dangers associated with unstable ice, laid flat on his stomach to distribute his weight 

41August 25, 2026 - Regular Board Meeting



CAPTAIN KRENZ PROCLAMATION AND VALOR AWARD RECOGNITION

AUGUST 25, 2026 
PAGE 2 OF 2 

across the surface. Extending his hockey stick across the opening in an attempt to provide 
the child with something to grasp, he determined that the child lacked the strength to hold 
on. Without hesitation, Kyle extended himself farther across the ice, reached into the 
opening, grabbed the child's jacket, and successfully pulled him from the freezing water 
onto the ice. 

Throughout the rescue, an assistant coach positioned himself to assist should Kyle break 
through the ice, while a nearby local resident also stood ready to provide immediate aid 
if necessary. 

The child survived the incident without further immersion, due in large part to Captain 
Krenz's immediate actions and willingness to place himself at personal risk to save 
another person's life.

DISCUSSION:

Captain Krenz demonstrated extraordinary courage, composure, and decisive leadership 
under rapidly deteriorating and life-threatening conditions. Faced with only seconds to act 
before the child disappeared beneath the ice, he relied upon his training, situational 
awareness, and commitment to public service to perform a rescue that directly resulted 
in the preservation of a young life. 

Although off duty, Captain Krenz exemplified the highest traditions of the fire service by 
acting without hesitation and placing the safety of another above his own. His actions 
reflect exceptional professionalism, selflessness, and dedication to protecting human life, 
regardless of circumstance. 

FISCAL ANALYSIS:  

There is no fiscal impact associated with the recommended action. 

SUMMARY:

The proposed Proclamation and Medal of Valor recognizes Fire Captain Kyle Krenz for 
his extraordinary actions during a rescue of an 11-year-old child who fell through the ice 
at Tibble Reservoir in Salt Lake City, Utah, on January 18, 2026. Staff recommends the 
Board adopt the Proclamation and formally present the Medal of Valor to Captain Krenz. 
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NORTH COUNTY FIRE PROTECTION DISTRICT 

PROCLAMATION  
OF THE BOARD OF DIRECTORS

OF THE NORTH COUNTY FIRE PROTECTION DISTRICT

COUNTY OF SAN DIEGO, STATE OF CALIFORNIA, RECOGNIZING CAPTAIN KYLE 

KRENZ FOR EXTRAORDINARY HEROISM AND LIFESAVING ACTIONS

WHEREAS, on the afternoon of January 18, 2026, Fire Captain Kyle Krenz was accompanying his 
son's travel hockey team during a team bonding outing at Tibble Reservoir near Salt Lake City, Utah, 
a popular winter recreation area known for outdoor ice skating in a remote location with limited 
emergency responder access; and 

WHEREAS, after several hours of skating, Captain Krenz and an assistant coach heard cries for 
help when an 11-year-old member of the hockey team suddenly broke through the ice and fell into 
the freezing water approximately 50 yards away; and 

WHEREAS, recognizing the immediate danger to the child's life, Captain Krenz and the assistant 
coach responded without hesitation, skating directly to the scene as the child became fully 
submerged beneath the ice after losing his grip on the edge; and 

WHEREAS, upon arriving first, Captain Krenz quickly assessed the situation and, understanding the 
hazards posed by unstable ice, positioned himself prone on the ice to distribute his weight, initially 
attempting to rescue the child by extending his hockey stick; and 

WHEREAS, realizing the child lacked the strength to grasp the stick, Captain Krenz knowingly placed 
himself at significant personal risk by extending farther across the unstable ice, reaching into the 
freezing water, grasping the child's jacket, and successfully pulling him to safety; and 

WHEREAS, throughout the rescue, the assistant coach positioned himself to assist Captain Krenz 
should the ice fail beneath him, while a nearby resident also stood ready to render aid if necessary; 
and 

WHEREAS, Captain Krenz's immediate, courageous, and selfless actions directly resulted in the 
successful rescue and preservation of the child's life; and 

ADOPTED, SIGNED AND APPROVED by the Board of Directors of the North County Fire Protection 
District, County of San Diego, State of California, on this 25th day of August. 

 _________________________________ 
 Chris Shaw, Board President 

IN WITNESS THEREOF, I hereunto set my hand and affixed by official seal this 25th day of August   
2026. 

  _________________________________ 
  Mavis Canpinar, Board Clerk 

Official Seal 
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TO: BOARD OF DIRECTORS

FROM: FINANCE MANAGER ROCHA AND CHIEF MCREYNOLDS

DATE: AUGUST 25, 2026 

SUBJECT: NCPFD FY2025-26 4TH QUARTER FINANCIAL REPORT AND 

FY2025-26 BUDGET AMENDMENT 

ACTION AGENDA

RECOMMENDATION: 

Staff recommend that the Board: 

1. Receive and file the FY2025-26 Fourth Quarter Financial Report under 
Ratification of Information. 

2. Adopt Resolution 2026-15 authorizing supplemental appropriations to address 
unanticipated expenditures incurred during FY2025-26. 

3. Direct staff to reallocate the previously planned FY2025-26 contribution to the 
Facilities Replacement Reserves in order to preserve financial flexibility and 
address current-year budget requirements. 

BACKGROUND: 

The District considers ongoing budget monitoring and year-end reconciliation to be an 
important component of responsible financial management. The FY2025-26 final budget 
was adopted by the Board on September 30, 2025, and quarterly financial reports have 
been provided throughout the year to promote transparency and provide the Board with 
regular updates regarding the District’s financial position. 

The Fourth Quarter Financial Report represents the preliminary year-end financial 
position for FY2025-26. The information presented remains subject to year-end 
accounting adjustments and has not yet been audited by the District’s independent 
auditor. A final report, including audited financial statements, will be presented to the 
Board following completion of the annual audit. 

DISCUSSION: 
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Preliminary year-end revenues were approximately 2% below budget projections. The 
variance was primarily attributable to lower-than-anticipated property tax and ambulance 
revenue collections. 

Operating expenditures were approximately $84,124 above the adopted budget. The 
variance was primarily associated with higher costs related to the PP-GEMT program, an 
increase in vehicle repairs, and unanticipated repairs within the structures and grounds 
category. A budget amendment is recommended to appropriately recognize these year-
end expenditures. 

When the preliminary revenue and expenditure variances are considered together, the 
District experienced a year-end funding variance of approximately $765,131. Rather than 
drawing additional resources from available reserves to address this variance, staff 
recommends foregoing the previously planned $783,495 contribution to the Facilities 
Replacement Reserves for FY2025-26 given the significant progress made with 
improving District facilities in recent years. 

This approach allows the District to use resources already identified in the current-year 
budget to absorb the year-end variance while maintaining financial flexibility. Importantly, 
the recommended action does not require the District to utilize existing Facilities 
Replacement Reserve funds. Instead, it preserves those resources for their intended 
long-term purpose. 

CAPITAL BUDGET AMENDMENT: 

A Brush Engine was approved for purchase as part of the FY2024-25 Capital Budget in 
the amount of $405,000 and was subsequently ordered. The District received the 
apparatus and corresponding invoice during FY2025-26. Accordingly, a budget 
amendment is necessary to properly recognize the expenditure in the fiscal year in which 
the purchase occurred. 

The recommended funding source for this amendment is Unreserved Fund Balance 
carried forward from the prior fiscal year, consistent with the fiscal year in which the 
purchase was originally budgeted. 

FISCAL ANALYSIS: 

The recommended operating budget amendment of $84,124 is an accounting adjustment 
necessary to align the adopted budget with actual year-end expenditures. Sufficient net 
revenues are available to accommodate the additional operating expenditures. 

The $405,000 capital budget amendment will be funded through Unreserved Fund 
Balance carried forward from the prior fiscal year. 
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The decision to forego the planned $783,495 contribution to Facilities Replacement 
Reserves provides the District with additional flexibility to reconcile the FY2025-26 
financial results without drawing down existing capital facility reserves. 

SUMMARY 

FY2025-26 preliminary year-end results reflect modestly lower-than-projected revenues 
and several unanticipated expenditures. These variances are being addressed through 
the normal year-end budget reconciliation process. 

Staff recommends that the Board adopt Resolution 2026-15 authorizing supplemental 
appropriations of $84,124 for the FY2025-26 Operating Budget and $405,000 for the 
FY2025-26 Capital Budget. Staff further recommends that the Board direct staff to forego 
the previously planned $783,495 contribution to Facilities Replacement Reserves for 
FY2025-26, allowing the District to maintain financial flexibility while continuing to 
prioritize its ongoing facilities and capital improvement program. 

The year-end figures remain preliminary and will be subject to final audit and any 
necessary year-end adjustments. 
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NORTH COUNTY FIRE PROTECTION DISTRICT 

RESOLUTION 2026-15 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE NORTH COUNTY FIRE 

PROTECTION DISTRICT APPROVING SUPPLEMENTAL APPROPRIATIONS TO THE 

FY2025-26 OPERATING & CAPITAL BUDGETS 

WHEREAS, the Board received a 4th Quarter Financial report for the FY2025-26 
Operating and Capital Budgets; and 

WHEREAS, operating expenditures were approximately $84,124 above the adopted 
budget. The variance was primarily associated with higher costs related to the PP-GEMT 
program, an increase in vehicle repairs, and unanticipated repairs within the structures 
and grounds category; and 

WHEREAS, sufficient net revenues are available to accommodate the additional 
operating expenditures; and 

WHEREAS, a Brush engine was approved for purchase in the FY2024-25 Capital Budget 
for the amount of $405,000 and subsequently ordered; and  

WHEREAS, the District received the apparatus and corresponding invoice during the 
FY2025-26 budget year; and  

WHEREAS, the recommended funding source for this amendment is Unreserved Fund 
Balance carried forward from the prior fiscal year, consistent with the fiscal year in which 
the purchase was originally budgeted; and 

NOW, THEREFORE, THE BOARD OF DIRECTORS OF NORTH COUNTY FIRE 
PROTECTION DISTRICT HEREBY RESOLVES AS FOLLOWS:  

1. Authorize the Finance Manager to establish supplemental appropriations of $84,124 
and $405,000 within the FY2025-26 Operating and Capital Budgets respectively

APPROVED, ADOPTED, AND SIGNED by the Board of Directors of the North County 
Fire Protection District on this 25th day of August 2026, by the following vote:  

AYES:

NOES:  

ABSENT: 

ABSTAIN: 

RECUSED: 

Chris Shaw, Board President
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NORTH COUNTY FIRE PROTECTION DISTRICT 

RESOLUTION 2026-15 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE NORTH COUNTY FIRE 

PROTECTION DISTRICT APPROVING SUPPLEMENTAL APPROPRIATIONS TO THE 

FY2025-26 OPERATING & CAPITAL BUDGETS 

IN WITNESS THEREOF, I hereunto set my hand and affixed by official seal this 25th day 
of August 2026. 

ATTEST: 

Mavis Canpinar, Board Clerk
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FY25 Final Budget

Year to Date -    1 year 

comparison (Thru 

6/30/2025) FY26 Final Budget

Year to Date Actual  

(Thru 6/30/2026)

% of Budget 

Rcvd/Used

% of Budget 

Remaining

REVENUE
Property Taxes 21,356,700$            21,001,746$                   22,385,465$            21,932,955$                98% 2%
Mitigation Fees - CFD 500,000$                  328,540$                         500,000$                  290,000$                     58% 42%
Ambulance Revenue 4,500,000$              4,216,444$                     4,300,000$               4,120,309$                  96% 4%
Fire Prevention Fees 210,400$                  166,563$                         171,000$                  188,381$                     110% -10%
OES Reimbursement -$                           2,436,976$                     887,500$                  899,310$                     101% -1%
Tower Lease Agreements -$                           13,825$                           5,500$                       5,402$                          98% 2%
GEMT - State Supplement -$                           -$                                  -$                           -$                               0% 100%
Grant & Donation Revenue -$                           74,587$                           683,000$                  985,458$                     144% -44%
Other Revenues 250,000$                  360,353$                         1,492,023$               1,272,546$                  85% 15%
Sale of Real Property -$                           -$                                  2,064,000$               2,064,000$                  100% 0%
Interest Income 400,000$                  506,428$                         400,000$                  449,119$                     112% -12%

TOTAL REVENUE 27,217,100$          29,105,462$                 32,888,488$          32,207,481$              98% 2%

EXPENSE
Salaries and Benefits

Salaries 8,285,100$              7,850,490$                     8,686,500$               8,237,858$                  95% 5%
Overtime 1,500,000$              3,006,667$                     1,825,100$               2,185,619$                  120% -20%
OES Overtime -$                           -$                                  750,000$                  544,438$                     73% 27%
Single Role Salaries 1,176,600$              1,090,191$                     1,176,600$               1,087,794$                  92% 8%
Single Role Overtime 760,700$                  1,025,204$                     764,800$                  987,183$                     129% -29%
FLSA 162,500$                  162,141$                         170,700$                  167,487$                     98% 2%
Holiday Pay 295,200$                  296,835$                         310,200$                  306,280$                     99% 1%
Worker's Compensation -$                           164,224$                         -$                           132,086$                     100% 0%
Longevity 127,700$                  93,584$                           140,100$                  104,123$                     74% 26%
Education 186,400$                  189,601$                         170,500$                  201,957$                     118% -18%
Bilingual 52,000$                    51,600$                           52,000$                     62,800$                        121% -21%
Annual Leave Payout 150,700$                  266,219$                         170,400$                  259,739$                     152% -52%
Sick Leave Payout 152,400$                  222,817$                         175,500$                  189,618$                     108% -8%
Payroll Taxes 190,200$                  200,346$                         192,300$                  206,065$                     107% -7%
PERS Classic Safety 1,451,000$              1,435,687$                     1,526,100$               1,382,939$                  91% 9%
PERS PEPRA Safety 352,700$                  358,593$                         376,400$                  432,672$                     115% -15%
PERS Classic Non-Safety 76,200$                    63,378$                           76,900$                     70,154$                        91% 9%
PERS PEPRA Non-Safety 158,600$                  172,928$                         164,300$                  173,588$                     106% -6%
Classic UAL 907,600$                  820,464$                         1,424,900$               1,425,912$                  100% 0%
PEPRA UAL 20,900$                    139,231$                         34,000$                     33,988$                        100% 0%
Workers' Comp Insurance 688,850$                  1,136,920$                     764,900$                  838,162$                     110% -10%
Pension Obligation Fund Int 1,242,050$              1,201,289$                     1,218,620$               1,218,330$                  100% 0%
Uniforms                      109,600$                  125,422$                         100,400$                  131,671$                     131% -31%
Health Insurance 1,846,500$              1,529,682$                     1,830,800$               1,705,933$                  93% 7%

Total Salaries & Benefits 19,893,500$           21,603,514$                  22,102,020$           22,086,397$               100% 0%

North County Fire Protection District

Statement of Revenues and Expenses

PRELIMINARY FY2025-2026 Quarter Ending June 30, 2026 (UNAUDITED)
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FY25 Final Budget

Year to Date -    1 year 

comparison (Thru 

6/30/2025) FY26 Final Budget

Year to Date Actual  

(Thru 6/30/2026)

% of Budget 

Rcvd/Used

% of Budget 

Remaining

Operations Expenses
Dispatch Services 485,300$                  479,439$                         491,500$                  466,153$                     95% 5%
PPGEMT 400,000$                  444,558$                         400,000$                  628,159$                     157% -57%
Structures & Grounds 300,000$                  309,102$                         550,000$                  731,507$                     133% -33%
Fuel 300,000$                  237,400$                         300,000$                  281,335$                     94% 6%
Medical Supplies 230,000$                  166,249$                         201,200$                  233,681$                     116% -16%
Materials & Equipment 250,100$                  192,643$                         230,700$                  371,761$                     161% -61%
Liability Insurance 150,000$                  148,297$                         350,000$                  337,166$                     96% 4%
Ambulance Billing 179,600$                  148,802$                         200,000$                  163,840$                     82% 18%
Repairs & Maintenance 138,200$                  147,513$                         138,200$                  197,239$                     143% -43%
Firefighting Equipment 90,000$                    58,739$                           87,900$                     125,324$                     143% -43%
Safety Equipment & PPE 118,200$                  93,747$                           112,200$                  111,545$                     99% 1%
Telephone & Cable 107,600$                  96,550$                           75,800$                     124,975$                     165% -65%
Gas & Electric 84,500$                    81,884$                           84,500$                     99,676$                        118% -18%

Defib Maintenance 65,000$                     68,809$                            42,200$                      43,637$                         103% -3%

Kitchen & Janitorial Supplies 32,000$                    31,821$                           32,000$                     27,118$                        85% 15%
Weed Abatement Expenses 10,000$                    7,540$                              10,000$                     10,323$                        103% -3%
Water 25,900$                    30,145$                           25,900$                     33,199$                        128% -28%

SHSP Grant Funds 28,500$                     -$                                   16,700$                      -$                                0% 100%

Public Education Material 26,200$                     12,847$                            23,700$                      4,461$                           19% 81%

Maintenance - MDC & AVL 15,000$                    -$                                  15,000$                     -$                               0% 100%
Medical & Pre-Emp Exams 15,000$                    18,872$                           15,000$                     8,490$                          57% 43%
SCBA Equipment 12,000$                    9,011$                              12,000$                     3,325$                          28% 72%
Small Tools & Minor Equip 12,400$                    8,146$                              42,400$                     50,833$                        120% -20%
Fleet Maintenance Software 12,300$                    7,130$                              12,300$                     7,761$                          63% 37%
Trash 12,300$                    12,324$                           12,300$                     14,507$                        118% -18%
Sewer 5,500$                       553$                                 5,500$                       -$                               0% 100%
Hazmat Disposal & Permits 6,000$                       8,147$                              10,900$                     13,061$                        120% -20%
EMS Equipment 9,900$                       4,644$                              9,900$                       14,224$                        144% -44%
Medical Licensing & CERT 26,300$                    4,156$                              26,300$                     7,626$                          29% 71%
Emer Incident Meals & Misc. 5,000$                       29,273$                           5,000$                       19,806$                        396% -296%
Trauma Intervention Program 7,700$                       7,800$                              8,000$                       7,800$                          98% 3%
CERT Program 5,000$                       4,147$                              5,000$                       4,300$                          86% 14%
Debt Service - Facilities 1,034,600$              132,045$                         284,497$                  236,514$                     83% 17%
Debt Service - Equipment -$                           -$                                  184,436$                  184,436$                     100% 0%
Capital Reserve Funding 1,200,000$              -$                                  -$                           -$                               0% 100%
Capital Reserve Funding - Facilities -$                           -$                                  -$                           -$                               0% 100%
Contingency 200,000$                  -$                                  200,000$                  -$                               0% 100%
Capital - Undesignated Reserve 347,300$                  -$                                  -$                           -$                               0% 100%

Total Operations Expenses 5,947,400$             3,010,244$                    4,221,033$              4,572,507$                 108% -8%

North County Fire Protection District

Statement of Revenues and Expenses

PRELIMINARY FY2025-2026 Quarter Ending June 30, 2026 (UNAUDITED)
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FY25 Final Budget

Year to Date -    1 year 

comparison (Thru 

6/30/2025) FY26 Final Budget

Year to Date Actual  

(Thru 6/30/2026)

% of Budget 

Rcvd/Used

% of Budget 

Remaining

General & Administration Expenses
County Admin Costs 55,000$                    61,841$                           55,000$                     40,779$                        74% 26%
Computer Materials & Service 185,500$                  127,852$                         167,800$                  151,436$                     90% 10%
Professional Services 379,900$                  264,977$                         350,000$                  239,494$                     68% 32%
Legal Services 150,000$                  277,086$                         195,000$                  143,143$                     73% 27%
Professional Development 110,400$                  51,793$                           66,900$                     62,821$                        94% 6%
Formal Education 75,000$                    62,854$                           75,000$                     68,283$                        91% 9%
Physicals & Wellness Program 100,000$                  91,198$                           100,000$                  110,437$                     110% -10%
Memberships & Subscriptions 70,000$                    87,614$                           56,300$                     67,522$                        120% -20%
Employee Assistance Program 25,000$                    32,783$                           75,000$                     44,125$                        59% 41%
Meetings & Travel 33,000$                    6,543$                              78,600$                     55,436$                        71% 29%
Training Materials 18,000$                    12,266$                           20,000$                     33,939$                        170% -70%
Labor Negotiations 7,500$                       -$                                  -$                           -$                               0% 100%
Office Expense 21,000$                    12,251$                           8,500$                       64,783$                        762% -662%
Employee Recognition Program 20,000$                    16,901$                           66,700$                     9,714$                          15% 85%
LAFCO Assessment Fee 15,000$                    14,958$                           12,000$                     11,482$                        96% 4%
Admin Fees 10,000$                    1,841$                              5,000$                       2,640$                          53% 47%
Rents & Lease Equipment 10,000$                    11,037$                           10,000$                     9,701$                          97% 3%
Advertising & Legal Notices 1,500$                       600$                                 1,500$                       90$                                6% 94%
Board Members Fees 7,500$                       6,093$                              18,900$                     18,318$                        97% 3%
Personnel Recruitment 25,000$                    21,139$                           25,000$                     19,411$                        78% 22%
Community Relations 11,900$                    15,340$                           44,900$                     26,818$                        60% 40%
Board Election 45,000$                    15,562$                           -$                           -$                               0% 100%

Total Operations & Admin Expenses 1,376,200$             1,192,531$                    1,432,100$              1,180,373$                 82% 18%

TOTAL EXPENSE FROM OPERATIONS 27,217,100$           25,806,289$                  27,755,153$           27,839,277$               100% 0%
NET REVENUE / (EXPENSE) BEFORE CAPITAL -$                          3,299,173$                   5,133,335$             4,368,204$                

Capital
Capital - Reserve Account -$                                -$                                       -$                                -$                                    0% 100%
Capital - Facilities 9,378,525$              2,740,308$                     15,548,750$            3,221,649$                  21% 79%
Capital - Apparatus 1,420,000$              1,034,419$                     665,000$                  759,330$                     114% -14%
Capital - Equipment 642,400$                  306,776$                         830,690$                  832,895$                     100% 0%
Capital - Vehicle 225,000$                  -$                                       100,000$                  93,084$                        93% 7%

Total Capital 11,665,925$           4,081,503$                    17,144,440$           4,906,958$                 29% 71%
NET REVENUE / (EXPENSE) (11,665,925)$        (782,330)$                     (12,011,105)$        (538,754)$                  (0)$                     

North County Fire Protection District

Statement of Revenues and Expenses

PRELIMINARY FY2025-2026 Quarter Ending June 30, 2026 (UNAUDITED)
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4911-4443-0537 v1  

501 West Broadway  -  Suite 1600 
San Diego, California  92101-8474 
voice  619.814.5800 - fax  619.814.6799 
www.bwslaw.com 

Los Angeles –  Inland Empire –  Marin County –  Oak land –  Orange County –  Pa lm Desert –  San Diego –  San Francis co –  Si licon Valley –  Ve ntura County 

M E M O R A N D U M 

TO: Board of Directors 

North County Fire Protection District 

FROM: Kristen S. Steinke, General Counsel 

DATE: August 25, 2026 

RE: General Counsel Report for Monthly Board Meeting 

 
As a result of a compromise between Governor Newsom’s office and the 

proponents for two sweeping tax measures, only one local-tax measure will be on the 
November 2026 ballot — Proposition 43 (ACA 22). If approved by the voters, it will require 
a two-thirds vote for citizen-initiated special taxes going forward, effective January 1, 
2027, without disturbing taxes voters have already approved.  

Two more sweeping measures — Initiative 1983 and ACA 13 — were withdrawn 
in the last-minute deal, and an earlier, broader initiative had already been struck down in 
court.  

The attached update authored by Elena Gerli with Burke, Williams & Sorensen 
walks through each piece: what qualified, what was removed, and the negotiations and 
court ruling that explain why. 
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RELATED PRACTICES

California Public Law Litigation
California City Attorney
Public Law

RELATED PEOPLE

Elena Q. Gerli

Public Law Update – Tax Measure Amending
the California Constitution on the November
Ballot

Introduction
As a result of a compromise between Governor Newsom’s office and
the proponents for two sweeping tax measures, only one local-tax
measure will be on the November 2026 ballot — Proposition 43 (ACA
22). If approved by the voters, it will require a two-thirds vote for
citizen-initiated special taxes going forward, effective January 1, 2027,
without disturbing taxes voters have already approved. Two more
sweeping measures — Initiative 1983 and ACA 13 — were withdrawn
in the last-minute deal, and an earlier, broader initiative had already
been struck down in court.

This update walks through each piece: what qualified, what was
removed, and the negotiations and court ruling that explain why.

The background — why local taxes
became a fight
To understand what was pulled and why, it helps to know the
underlying dispute.

Under Proposition 13, special taxes generally need a two-thirds vote to
pass. But in 2017, California courts ruled that when a tax measure is
put on the ballot by citizens through the initiative process — rather
than by a city council or other government body — it only needs a
simple majority (over 50%). California Cannabis Coal. v. City of
Upland (2017) 3 Cal. 5th 924. This allows tax increase proponents to
bypass the constitutional two-thirds requirement.

What didn’t make the ballot — and why

A. Initiative 1983 — withdrawn through the
negotiated deal

Initiative 1983 (petition 25-0006A1, Local Taxpayer Protection Act to
Save Proposition 13), backed by the Howard Jarvis Taxpayers
Association, would have been the most far-reaching. It would have:
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Raised the approval threshold for voter-initiated tax measures
from a simple majority to two-thirds;
Applied to all local governments, including charter cities, and
barred them — and voters exercising the initiative power —
from imposing real property transfer, sales, or documentary
taxes above the rate set by Revenue and Taxation Code section
11911 as it existed on January 1, 2025 (the roughly 0.11% state
baseline), while also restricting ad valorem and non-ad valorem
taxes on real property; and
Applied retroactively, providing that non-compliant property-
related taxes enacted before its effective date would become
null and void on December 31 of the second year following
enactment — by December 31, 2028, assuming a 2026 effective
date.

That retroactive feature is what alarmed local governments —
it put already-approved local taxes at risk of being
invalidated.

B. ACA 13 — removed as part of the same deal

ACA 13 (Ward), proposed by the Legislature, would have required that
any initiative seeking to raise the voter-approval threshold to adopt
any state or local measure — not just tax measures — itself pass by
that same higher threshold, and it applied to statewide initiatives
appearing on the ballot on or after January 1, 2024. The measure,
titled the Protect and Retain the Majority Vote Act, also authorized
local governing bodies to hold non-binding advisory votes on issues of
governance. In practice, its threshold rule meant the Jarvis measure
would have needed two-thirds support to pass.

C. The compromise: both pulled, replaced by ACA 22
(now Proposition 43)

Just before the June 25, 2026 deadline for measures to qualify or be
removed, the proponents of Initiative 1983, Governor Gavin Newsom,
and legislative leaders announced a deal. Under the deal, Initiative
1983 and ACA 13 were both removed from the November ballot, and
they were replaced by ACA 22 (Wicks) — now Proposition 43.

If voters approve it by majority vote, (Cal. Const. art XVIII sec. 4), ACA
22 (Proposition 43) would increase the vote threshold for special taxes
placed on the ballot by citizens’ initiative from a simple majority to a
two-thirds supermajority — but only going forward, starting January 1,
2027. Crucially, it applies prospectively only: local ballot measures
approved on or before the November 2026 election are no longer at
risk of being invalidated.
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ACA 22 (Proposition 43) writes a new Section 4.5 into Article XIII A of
the California Constitution (the article Proposition 13 created). The
compromise gives each side part of what it wanted. Prop 13
supporters get a higher, constitutionally fixed threshold for future
citizen-initiative tax measures; local governments keep the taxes their
voters have already approved. Voters now decide only the narrower,
forward-looking question rather than the sweeping retroactive one.

The measure reads, in its entirety:

Resolved by the Assembly, the Senate concurring, That
the Legislature of the State of California at its 2025–26
Regular Session commencing on the second day of
December 2024, two-thirds of the membership of each
house concurring, hereby proposes to the people of the
State of California, that the Constitution of the State be
amended as follows:

That Section 4.5 is added to Article XIIIA thereof, to read:

SEC. 4.5. (a) Beginning on January 1, 2027, and
notwithstanding Article II and Article XI, no local
government, including the electorate of a local
government exercising the initiative power, may impose,
extend, or increase any special tax, except as provided in
Section 4 of this article, subdivision (d) of Section 2 of
Article XIIIC, and paragraph (2) of subdivision (a) of
Section 3 of Article XIIID, unless and until that tax is
submitted to the electorate and approved by a two-thirds
vote.

(b) Notwithstanding Article II and Article XI, no local
government, including the electorate of a local
government exercising the initiative power, may impose
ad valorem taxes on real property, except as provided in
paragraph (1) of subdivision (a) of Section 3 of Article
XIIID.

(c) “Local government” and “special tax” shall have the
same meaning as provided in Section 1 of Article XIIIC.

What to watch going forward
For public agencies, the practical upshot is stability. Assuming
Proposition 43 passes, local special taxes and property-related taxes
approved by voters on or before November 2026 remain valid as the
initiative reaches only measures going forward. Organizers of future
citizen initiatives seeking local special taxes would need to clear a
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two-thirds supermajority rather than a simple majority, and citizen-
initiated ad valorem real-property taxes are barred outright — both
effective January 1, 2027. Because the measure operates
prospectively, timing matters: local tax measures on the November
2026 ballot are still governed by the current majority-vote rule, while
later efforts would face the higher threshold if voters adopt Proposition
43. We will continue to monitor the election results and any
subsequent litigation or implementing legislation.

All materials have been prepared for general information purposes
only to permit you to learn more about our firm, our services and the
experience of our attorneys. The information presented is not legal
advice, is not to be acted on as such, may not be current and is
subject to change without notice.
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S T A F F  R E P O R T   

Page 1 of 1 

TO: BOARD OF DIRECTORS 

FROM: CHIEF MCREYNOLDS

DATE: AUGUST 25, 2026 

SUBJECT: COMMENTS, REPORTS, AND UPDATES

STAFF COMMENTS/REPORTS/UPDATES:

 Chief McReynolds 
 Chief Officers & Staff 
 Board 
 Bargaining Groups 
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S T A F F  R E P O R T   

Page 1 of 1 

TO: BOARD OF DIRECTORS 

FROM: CHIEF MCREYNOLDS

DATE: AUGUST 25, 2026 

SUBJECT: CLOSED SESSION 

CS.2. Public Employment (Govt. Code §54957): Fire Chief 

 CS.3. Conference with Labor Negotiator (Government Code §54957.6): 
Employee Organization: Safety Group Employees

CS.4. Conference with Labor Negotiator (Government Code §54957.6):

Agency Representative: 
Employee Organization(s):

Counsel Burns of BW&S
Safety, Miscellaneous, Single-Role 
Paramedics, and Management Group 
Employees

  CS.5. Report from Closed Session – President Shaw 

CS.1. Announcement — President Shaw

An announcement regarding the items to be discussed in closed session will be made  
prior to the commencement of closed session. 
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