
NORTH COUNTY FIRE PROTECTION DISTRICT 

AGENDA FOR REGULAR BOARD MEETING 
August 26, 2025, at 5:00 p.m. 

Location: Fallbrook Public Utility District 
990 E. Mission Road, Fallbrook CA 92028

Note: The Americans with Disabilities Act provides that no qualified individual with a disability shall be excluded from participation in, or denied the 
benefits of, District business.  If you need assistance to participate in this meeting, please contact the District office 72 hours prior to the meeting at (760) 
723-2012 or email mavis@ncfire.org.  Closed captioning and translation services are available to the public when the meeting is accessed using the Zoom 
platform. 

The August 26, 2025, meeting will be held in person and via Zoom. The public may attend remotely using: 

The Zoom app, [Zoom website (https://zoom.us/)] [Meeting ID: 870 1784 6503; Passcode: 631628] at    
https://us06web.zoom.us/j/87017846503?pwd=ekF0RGt1Mm4vWXgrRFpXbUlPUFlmdz09 or  
Dial by your location:  +1 669 900 6833 US (San Jose); Meeting ID: 870 1784 6503; Passcode: 631628 

The public may provide comments in advance or real-time by emailing ncfboardcomments@ncfire.org.  
E-mailed comments received will be read into the record by Staff. Please note that in the event of technical 
issues that disrupt the ability of members of the public to view the meeting or provide public comments through 
the web conference option, the meeting will continue. 

Call To Order 
Roll Call 
Pledge Of Allegiance 
Changes to the Agenda 

PUBLIC ACTIVITIES AGENDA 
For those joining us for the public activities agenda, please feel free to depart at the close of the agenda.

1. Public Comment – President Shaw     (pgs. 5-6) 

Standing Item:  Members of the public may directly address the Board of Directors on items of 
interest to the public provided no action will be taken on non-agenda items. The Presiding Officer 
may limit comments to three minutes per speaker (Board of Directors Meetings – SOG – § 7.2.).

DISCUSSION/PRESENTATION AGENDA 
No action shall be undertaken on any discussion item. The Board may: acknowledge receipt of the information 
or report and make comments; refer the matter to Staff for further study or report; or refer the matter to a future 

agenda.

2. Quarterly Financial Report Presentation – Finance Manager Rocha  (pgs. 7-8)

ACTION AGENDA
Consent Items:  

All items listed under the consent items are considered routine and will be enacted in one motion.  There will be no 
separate discussion of these items prior to the Board action on the motion, unless members of the Board,  

Staff, or public request specific items be removed from the consent agenda.

3. Regular Board Meeting Minutes, July 22, 2025 (pgs. 13-22)

Standing Item: Review and approve minutes from the June meeting as presented.  

4. Financials for July 2025 (pgs. 23-24)

Standing Item: Review and accept reports for the month as presented. 

5. Policies and Procedures (pgs. 25-26)

Standing Item:  
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NORTH COUNTY FIRE PROTECTION DISTRICT 

AGENDA FOR REGULAR BOARD MEETING 
August 26, 2025, at 5:00 p.m. 

Location: Fallbrook Public Utility District 
990 E. Mission Road, Fallbrook CA 92028

A. Governance, B.O.D., Standard Operating Guidelines – Board of Directors Meetings:  
Updates to procedures when calling a special meeting and modifications to the regular items 
included in the monthly board packets. 

B. Administration, Rules and Regulations, Interdepartmental Communications - Telephones: 
Clarifications  to cell phone reimbursement. 

6. Monthly Operations Activity Report (pgs. 27-36)

Standing Item: Monthly Report demonstrating call mix, turnout time, call by unit, transports, total 
response times, aid received & provided, monthly inspection report, health & safety, injuries &  
accidents, turnover of care statistics, and social media metrics.           

Action Items: 

All items listed under the action items agenda will be presented and discussed prior to the Board taking action on any 
matter.  Members of the public may comment on items at the time they are presented.  Time certain items will 

commence precisely at or after the time announced in the agenda.

7. Public Hearing Date/Time Certain August 26, 2025, at 5:00 p.m. to Adopt Resolution 
2025-12 and the Proposed Ambulance Fee Schedule - Chief McReynolds 

(pgs. 47-54)

Recommendation: That the Board adopt Resolution 2025-12 and the proposed rate adjustments 

8. Sole Source G1 MSA Self Contained Breathing Apparatus (SCBA) Equipment 
Purchase – DFC MacMillan and Chief McReynolds

(pgs. 55-58)

Recommendation: That the Board authorize Staff to execute a contract for the purchase of  
SCBA equipment. 

9. Resolution 2025-13: Temporary Transfer of Funds – Finance Manager Rocha and 
Chief McReynolds

(pgs. 55-58)

Recommendation: That the Board approve Resolution 2025-13, updating the amounts adopted  
in Temporary Transfer of Funds Resolution 2025-10, authorizing Staff to transfer funds as needed  
up to the maximum amount allowed to cover District expenses. 

10. Change of September 23, 2025, Regular Board Meeting Date – Chief McReynolds (pgs. 55-58)

Recommendation: That the Board cancel the September 23, 2025, Regular Board Meeting and  
schedule a Special Meeting in its place on September 30, 2025. 

STANDING DISCUSSION ITEMS
All items listed under the standing discussion items are presented at every meeting.

 LEGAL COUNSEL REPORT: (pgs. 59-64)

“Assembly Bill 40: Reducing Ambulance Patient Offload Times (APOT)” 

 WRITTEN COMMUNICATION (pgs. 65-66)

 COMMENTS/QUESTIONS (pgs. 67-68)

02



NORTH COUNTY FIRE PROTECTION DISTRICT 

AGENDA FOR REGULAR BOARD MEETING 
August 26, 2025, at 5:00 p.m. 

Location: Fallbrook Public Utility District 
990 E. Mission Road, Fallbrook CA 92028

 Staff:  

 Chief McReynolds 

 Other Staff

 Board 

 Bargaining Groups 

 Public Comment 

CLOSED SESSION 
The Board will enter closed session to discuss items as outlined herein. As provided in the Government Code,  

the public will not be present during these discussions.  At the end of the closed session, the Board shall publicly report 
any action taken in closed session and the vote or abstention on that action of every member present in accordance 

with Government Code § 54950.

ADJOURNMENT
Scheduled Meetings: 
The next scheduled special board meeting is Tues. September 30, 2025, at 5:00 p.m.  

Board Clerk Mavis Canpinar: /s/ Mavis Canpinar                                              Date: August 21, 2025

CERTIFICATION OF AGENDA POSTING 

“I certify that this agenda was posted in accordance with the provisions of the Government Code § 54950 et. seq. The 
posting locations were: [1] the entrance of North County Fire Protection District Administrative Offices,[2] the Fallbrook 
Public Utility District Administrative Offices, [3] the Roy Noon Meeting Hall, and [4] the District’s website at 
www.ncfireca.gov. The agenda was also available for review at the office of the Board Clerk, located at located at 330 S. 
Main Avenue, Fallbrook, CA. Materials related to an item on this agenda submitted to the District after distribution of the 
agenda packet are available for public inspection in the office of the Board Clerk during normal business hours or may be 
found on the District website, subject to Staff’s ability to post the documents before the meeting. The date of posting was 
August 21, 2025.” 

CS-1. Announcement — President Shaw: (pgs. 69-70)

CS-2. Conference with Labor Negotiator (GC §54957.6)): 

Agency Representative:                                                    Chief McReynolds 
Employee Organizations:                                                  Management Group Employees 

CS-3. Conference with Labor Negotiator (GC §54957.6)): 

Agency Representative:                                                    Chief McReynolds  
Employee Organizations:                                                  Safety, Non-Safety, and  
                                                                                          Management Group Employees

CS-4. Announcement — President Shaw: 
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S T A F F  R E P O R T   

Page 1 of 1 

TO: BOARD OF DIRECTORS 

FROM: CHIEF MCREYNOLDS

DATE: AUGUST 26, 2025 

SUBJECT: PUBLIC COMMENT 

PUBLIC COMMENT

1. Members of the Public may directly address the Board of Directors on items of interest 
to the Public provided no action will be taken on non-agenda items.  The Board 
President may limit comments to three minutes per speaker (Board of Directors 
Meetings – SOG § 7.2.).  
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S T A F F  R E P O R T

Page 1 of 1 

TO: BOARD OF DIRECTORS 

FROM: FINANCE MANAGER ROCHA AND CHIEF MCREYNOLDS

DATE: AUGUST 26, 2025 

SUBJECT: FY 2024-25 4TH QUARTER FINANCIAL REPORT 

PRESENTATION

SUMMARY:  

It is considered a best practice to review the annual budget on an ongoing basis to ensure 
the integrity of all North County Fire Protection District operations. The fiscal year 2024-
2025 final budget was adopted by the Board on September 24, 2024, and monthly reports 
have been a part of the Board Packet as part of a continual budget review practice to 
enhance transparency.  

Staff recommendation is to present financial reports on a quarterly basis.  Quarterly 
reports include Year-over-Year comparisons as they are an effective way to evaluate the 
financial performance of the District.  Because the District’s main source of revenue 
comes from Property Taxes and these are not distributed in similar monthly amounts, 
monthly reports tend to show big swings in revenues received.   

The quarterly reports provide Year-To-Date totals for the current year with a comparison 
to the prior year’s Year-To-Date totals as well as a closer look at Property Tax revenues. 

The attached report is for the fourth and final Quarter of Fiscal Year 2024-2025.  Amounts 
are Preliminary Year End numbers and do not include all year end entries.  Amounts have 
not yet been audited by an Independent Auditor.  Once Fiscal Year 2024-2025 has been 
audited, a final report including Audited Financial Statements will be brought before the 
Board for review and discussion. 
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North County Fire Protection District 
Board of Directors – Regular Meeting Minutes 

 July 22, 2025 — Page 1 of 5 

July 22, 2025 1 

REGULAR MEETING MINUTES OF THE  2 

BOARD OF DIRECTORS OF THE  3 

NORTH COUNTY FIRE PROTECTION DISTRICT 4 

5 

LOCATION: 990 E. MISSION ROAD, FALLBROOK CA 92028 6 

President Shaw called the meeting to order at 5:00 p.m. 7 

ROLL CALL:    8 

Present: Munson, Pike, Reardon, and Shaw  9 

Absent: Egkan 10 

ALL RECITED THE PLEDGE OF ALLEGIANCE. 11 

MOMENT OF SILENCE: President Shaw requested a moment of silence to commemorate Battalion 12 

Chief Frank Harwood of Kootenai County Fire and Rescue and Battalion Chief John Morrison of Coeur 13 

d’Alene Fire, both of whom died in the line of duty last month in Idaho.14 

   STAFF PRESENT: Deputy Chief MacMillan, General Counsel Steinke, DC August, Finance Manager 15 

Rocha, FM Fieri, BC DeCamp, BC Harrington, HR Manager Goss, IT Specialist Swanger, Board Clerk 16 

Canpinar, and members of the public and association.17 

CHANGES TO THE AGENDA: 18 

President Shaw requested that item #2 on the closed session agenda be tabled and brought back at 19 

a future meeting. There was no opposition.  20 

PUBLIC ACTIVITIES AGENDA 21 

1. PUBLIC COMMENT: President Shaw inquired if there were any public comments regarding 22 

items not on the agenda. There being no public comment, the public activities portion of the agenda 23 

was closed. 24 

2. CHALLENGE COIN RECOGNITION: DFC MacMillan and Captain Lindsey presented Hunter Ellis a 25 

challenge coin for his act of bravery and service on May 30, 2025. Hunter, aged 11, helped his 26 

mother and siblings safely exit their vehicle, which had caught fire. 27 

3. VETERANS OF FOREIGN WARS PUBLIC SERVANT AWARD FOR CAPTAIN CHOI: DFC MacMillan 28 

welcomed VFW Commander Tim Kirk up to the podium to recognize Captain Choi with a Public 29 
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North County Fire Protection District 
Board of Directors – Regular Meeting Minutes 

 July 22, 2025 — Page 2 of 5 

Servant Award Citation for his dedicated service as a United States Marine and as a fire service 30 

professional.31 

DISCUSSION/PRESENTATION AGENDA 32 

4.  There were no discussion/presentation agenda items for the July 22, 2025, meeting.33 

ACTION AGENDA  34 

CONSENT ITEMS: 35 

5. REVIEW AND ACCEPT REGULAR BOARD MEETING MINUTES FOR  JULY 22, 2025 36 

6. WARRANT REGISTER FOR  JUNE 2025 37 

7. REVIEW AND ACCEPT POLICIES & PROCEDURES: There were no policy revisions for this meeting. 38 

8. REVIEW AND ACCEPT THE MONTHLY OPERATIONS ACTIVITY REPORT JUNE 2025 39 

9. SECOND QUARTER 2025 CUSTOMER SATISFACTION SURVEY40 

President Shaw inquired whether there were any questions on consent items 5-9. There being no 41 

comments or questions, President Shaw then asked for a motion to approve the consent agenda.  On 42 

a motion by Director Pike seconded by Director Reardon, the motion to approve the consent agenda 43 

passed with the following vote: Egkan, absent; Munson, aye; Pike, aye; Reardon, aye; Shaw, aye. 44 

ACTION ITEMS: 45 

10. SECOND QUARTER 2025 AWARDS – BOARD RECOGNITION: DFC MacMillan and the Board 46 

acknowledged all employees listed as candidates for the second quarter recognition program. On a 47 

motion by President Shaw seconded by Director Pike, the motion to award all employees listed for 48 

their outstanding performance passed with the following vote: Egkan, absent; Munson, aye; Pike, aye; 49 

Reardon, aye; Shaw, aye.50 

11.    VOTE FOR THE SOUTHERN NETWORK SEAT ‘B’ BOARD POSITION, CALIFORNIA SPECIAL DISTRICTS 51 

ASSOCIATION (CSDA): DFC MacMillan presented the CSDA ballot to the Board, as there is currently a 52 

vacant seat for the Southern Network Board of Directors Seat B. The three candidates on the ballot 53 

are: Don Bartz of Phelan Pinon Hills Community Services District (incumbent), Jason Dafforn of Valley 54 

Sanitary District, and John Skerbelis of Rubidoux Community Services District. Director Munson 55 

expressed his endorsement for Don Bartz. Board discussion ensued. On a motion by Director Munson 56 

seconded by Director Reardon, the motion to authorize the Board Clerk to submit an electronic ballot 57 
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North County Fire Protection District 
Board of Directors – Regular Meeting Minutes 

 July 22, 2025 — Page 3 of 5 

casting a vote for Don Bartz passed with the following vote: Egkan, absent; Munson, aye; Pike, aye; 58 

Reardon, aye; Shaw, aye. 59 

12.   REVISION OF NCFPD POLICY 110.016 – EXPENSES TO THE DISTRICT: DFC MacMillan presented a 60 

working copy of the Expenses to the District Policy to the Board, which was drafted by an Ad Hoc 61 

Committee consisting of President Shaw, Director Pike, and Board Clerk Canpinar. After reviewing 62 

local special districts throughout the area, the committee found it is common practice to compensate 63 

Directors for not only their attendance at Regular Board Meetings, but also for things such as one-on-64 

one meetings with the General Manager and participation in agency-hosted community engagement 65 

events. Director Munson asked for clarification about the Board being compensated at the same rate 66 

as provided by NCFPD local ordinance when serving as representatives on outside leadership 67 

organizations, such as the Local Agency Formation Commission (LAFCO) and the North County 68 

Dispatch Joint Powers Authority (NCDJPA).  Director Pike and Counsel Steinke advised that it is meant 69 

to pay for the difference in rate to ensure each member in attendance receive the District’s adopted 70 

rate of compensation. Director Munson requested a modification to section 1.4.1.8. of the policy which 71 

would state, “In no instance shall there be allowed double compensation by any member for any 72 

eligible meeting attended.” Board discussion ensued. On a motion by Director Pike seconded by 73 

Director Reardon, the board adopted the revised Expenses to the District Policy by the following vote: 74 

Egkan, absent; Munson, aye; Pike, aye; Reardon, aye; Shaw, aye. 75 

LEGAL COUNSEL REPORT: General Counsel Steinke reviewed the legal report which detailed employer’s 76 

responsibilities on immigration enforcement. 77 

 WRITTEN COMMUNICATION: Information only; no action required. 78 

 BOARD RECOGNITION PROGRAM:  Information only; no action required.79 

 STAFF REPORTS/UPDATES:80 

 DFC MACMILLAN: DFC MacMillan informed the Board of the following items:81 

o The young women’s empowerment camp, Ignite Your Potential, will be held on August 82 

8, 9, & 10.83 

o Updates to REMS crews were provided.84 

o Welcome back to Chief DeCamp, who was working on the Madre fire. 85 

 CHIEF OFFICERS AND OTHER STAFF: BC DECAMP: BC DeCamp provided apparatus updates, 86 
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North County Fire Protection District 
Board of Directors – Regular Meeting Minutes 

 July 22, 2025 — Page 4 of 5 

noting the new Type 3 engine is to be delivered at the end of month. BC DeCamp also provided  87 

updates to C Crew, including recent promotions. BC HARRINGTON: BC Harrington provided testing 88 

and training updates. FM FIERI: FM Fieri provided community risk updates, including the status on 89 

state mandated inspections. The San Diego County Consolidated Fire Code Ordinance will be 90 

brought to the Board for the first reading in September. HR MANAGER GOSS: HR Manager Goss 91 

provided staffing and policy updates. DC AUGUST: DC August provided facilities updates, advising 92 

the Board a ribbon cutting for Station 3 will be tentatively scheduled for October/November. The sale 93 

of the Station 1 ballfield is scheduled for early August. FINANCE MANAGER ROCHA: Finance Manager 94 

Rocha advised the Board items are being processed in a more efficient manner, such as check 95 

deposits being handled via digital scanning.  FY 24/25 year end reporting is almost complete.96 

 BOARD: DIRECTOR REARDON: Director Reardon expressed thanks to Chief August for the 97 

recent tour of Station 3. DIRECTOR PIKE: Director Pike welcomed Chief DeCamp back from the Madre 98 

fire and thanked Chief Harrington for his invitation to the skate park groundbreaking. Director Pike 99 

also thanked Director Munson for his input making the revised Expenses to the District Policy clearer. 100 

DIRECTOR MUNSON: Director Munson said the folks at the Rainbow Valley Grange offered to provide 101 

hors d’oeuvres and refreshments for the Station 3 ribbon cutting; the locals in the area are excited 102 

to see the new station.103 

 BARGAINING GROUPS: There was no comment by the bargaining groups.104 

 PUBLIC COMMENT: There was no further public comment.105 

CLOSED SESSION 106 

At 5:44 p.m. President Shaw inquired whether there was a motion to adjourn to closed session. On 107 

a motion by Director Pike seconded by President Shaw there was no objection to adjournment. 108 

President Shaw read the items to be discussed in closed session and open session was closed. A 109 

short break ensued after the reading of the closed session items. At 5:58 p.m. the Board entered 110 

closed session to hear: 111 

CS-1. ANNOUNCEMENT – PRESIDENT SHAW: 112 

CS-2. ITEM 2 WAS REMOVED FROM THIS AGENDA BY THE BOARD AT THE BEGINNING OF THE MEETING113 

CS-3. CONFERENCE WITH LABOR NEGOTIATOR (GC §54957.6)): 114 

AGENCY REPRESENTATIVE – DFC MACMILLAN AND COUNSEL BURNS- 115 
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North County Fire Protection District 
Board of Directors – Regular Meeting Minutes 

 July 22, 2025 — Page 5 of 5 

EMPLOYEE ORGANIZATIONS- SAFETY GROUP, NON-SAFETY GROUP, AND MANAGEMENT GROUP 116 

EMPLOYEES117 

CS-4. REPORT FROM CLOSED SESSION – PRESIDENT SHAW: 118 

 REOPENING TO OPEN SESSION: 119 

On a motion by Director Munson seconded by Director Pike which passed unanimously, the Board 120 

returned to open session at 6:34 p.m. and the following items were reported out to the public: 121 

CS-3. CONFERENCE WITH LABOR NEGOTIATOR (GC §54957.6)): 122 

AGENCY REPRESENTATIVE – DFC MACMILLAN AND COUNSEL BURNS- 123 

EMPLOYEE ORGANIZATIONS- SAFETY GROUP, NON-SAFETY GROUP, AND MANAGEMENT GROUP 124 

EMPLOYEES: There was no reportable action. 125 

ADJOURNMENT 126 

A motion was made at 6:37 p.m. by Director Munson seconded by Director Reardon to adjourn the 127 

meeting and reconvene on August 26, 2025, at 5:00 p.m., which motion carried unanimously. 128 

129 

Respectfully submitted, 130 

131 

132 

Mavis Canpinar 133 

Board Clerk 134 

135 

Minutes approved at the Board of Director’s Meeting on:      136 

137 

August 26, 2025 - Regular Board Meeting 13



 

 

 

August 26, 2025 - Regular Board Meeting 14



FY
2

4 
Fi

n
al

 B
u

d
ge

t

Y
ea

r 
to

 D
at

e 
-  

  1
 y

ea
r 

co
m

p
ar

is
on

 (
T

h
ru

 
6/

30
/2

02
4)

FY
 2

5
Fi

n
al

B
u

d
ge

t
Y

ea
r 

to
 D

at
e 

A
ct

u
al

  
(T

h
ru

 6
/3

0/
20

2
5)

%
 o

f B
u

d
ge

t 
R

cv
d

/U
se

d
%

 o
f B

u
d

ge
t 

R
em

ai
n

in
g

R
EV

EN
U

E
Pr

op
er

ty
 T

ax
es

20
,6

04
,2

00
$ 

   
   

   
   

 
20

,1
56

,1
91

$ 
   

   
   

   
   

   
  

21
,7

56
,7

00
$ 

   
   

   
   

 
21

,0
01

,7
46

$ 
   

   
   

   
   

  
97

%
3%

M
it

ig
at

io
n 

Fe
es

 - 
CF

D
25

0,
00

0
$ 

   
   

   
   

   
   

 
14

6,
00

0
$ 

   
   

   
   

   
   

   
   

  
50

0,
00

0
$ 

   
   

   
   

   
   

  
32

8,
54

0
$ 

   
   

   
   

   
   

   
  

66
%

34
%

A
m

bu
la

nc
e 

R
ev

en
ue

3,
75

0,
20

0
$ 

   
   

   
   

   
4,

69
2,

43
8

$ 
   

   
   

   
   

   
   

  
4,

50
0,

00
0

$ 
   

   
   

   
   

 
4,

21
6,

44
4

$ 
   

   
   

   
   

   
 

94
%

6%
Fi

re
 P

re
ve

nt
io

n 
Fe

es
21

3,
00

0
$ 

   
   

   
   

   
   

 
17

7,
64

8
$ 

   
   

   
   

   
   

   
   

  
21

0,
40

0
$ 

   
   

   
   

   
   

  
16

6,
56

3
$ 

   
   

   
   

   
   

   
  

79
%

21
%

O
ES

 R
ei

m
bu

rs
em

en
t

-
$ 

   
   

   
   

   
   

   
   

   
  

1,
20

7,
72

8
$ 

   
   

   
   

   
   

   
  

-
$ 

   
   

   
   

   
   

   
   

   
  

2,
43

6,
97

6
$ 

   
   

   
   

   
   

 
10

0%
0%

T
ow

er
 L

ea
se

 A
gr

ee
m

en
ts

-
$ 

   
   

   
   

   
   

   
   

   
  

-
$ 

   
   

   
   

   
   

   
   

   
   

   
   

-
$ 

   
   

   
   

   
   

   
   

   
  

13
,8

25
$ 

   
   

   
   

   
   

   
   

  
10

0%
0%

G
EM

T
 - 

St
at

e 
Su

pp
le

m
en

t
-

$ 
   

   
   

   
   

   
   

   
   

  
-

$ 
   

   
   

   
   

   
   

   
   

   
   

   
-

$ 
   

   
   

   
   

   
   

   
   

  
-

$ 
   

   
   

   
   

   
   

   
   

   
   

10
0%

0%
G

ra
nt

 R
ev

en
ue

-
$ 

   
   

   
   

   
   

   
   

   
  

1,
80

4,
26

8
$ 

   
   

   
   

   
   

   
  

-
$ 

   
   

   
   

   
   

   
   

   
  

74
,5

87
$ 

   
   

   
   

   
   

   
   

  
10

0%
0%

O
th

er
 R

ev
en

ue
s

37
1,

60
0

$ 
   

   
   

   
   

   
 

26
4,

12
2

$ 
   

   
   

   
   

   
   

   
  

25
0,

00
0

$ 
   

   
   

   
   

   
  

36
0,

35
3

$ 
   

   
   

   
   

   
   

  
14

4%
-4

4%
In

te
re

st
 In

co
m

e
12

4,
50

0
$ 

   
   

   
   

   
   

 
60

6,
83

4
$ 

   
   

   
   

   
   

   
   

  
40

0,
00

0
$ 

   
   

   
   

   
   

  
50

6,
42

8
$ 

   
   

   
   

   
   

   
  

12
7%

-2
7%

T
O

T
A

L 
R

EV
EN

U
E

25
,3

13
,5

00
$ 

   
   

   
  

29
,0

55
,2

29
$ 

   
   

   
   

   
   

27
,6

17
,1

00
$ 

   
   

   
  

29
,1

05
,4

63
$ 

   
   

   
   

   
10

5%
-5

%

EX
P

EN
SE

Sa
la

ri
es

 a
n

d
 B

en
ef

it
s

Sa
la

ri
es

9,
09

1,
20

0
$ 

   
   

   
   

   
7,

97
9,

55
9

$ 
   

   
   

   
   

   
   

  
8,

28
5,

10
0

$ 
   

   
   

   
   

 
7,

85
0,

49
0

$ 
   

   
   

   
   

   
 

95
%

5%
O

ve
rt

im
e

2,
27

7,
90

0
$ 

   
   

   
   

   
2,

66
1,

20
7

$ 
   

   
   

   
   

   
   

  
1,

50
0,

00
0

$ 
   

   
   

   
   

 
3,

00
6,

66
7

$ 
   

   
   

   
   

   
 

20
0%

-1
00

%
Si

ng
le

 R
ol

e 
Sa

la
ri

es
-

$ 
   

   
   

   
   

   
   

   
   

  
-

$ 
   

   
   

   
   

   
   

   
   

   
   

   
1,

17
6,

60
0

$ 
   

   
   

   
   

 
1,

09
0,

19
1

$ 
   

   
   

   
   

   
 

93
%

7%
Si

ng
le

 R
ol

e 
O

ve
rt

im
e

-
$ 

   
   

   
   

   
   

   
   

   
  

-
$ 

   
   

   
   

   
   

   
   

   
   

   
   

76
0,

70
0

$ 
   

   
   

   
   

   
  

1,
02

5,
20

4
$ 

   
   

   
   

   
   

 
13

5%
-3

5%
FL

SA
15

6,
70

0
$ 

   
   

   
   

   
   

 
14

3,
08

7
$ 

   
   

   
   

   
   

   
   

  
16

2,
50

0
$ 

   
   

   
   

   
   

  
16

2,
14

1
$ 

   
   

   
   

   
   

   
  

10
0%

0%
H

ol
id

ay
 P

ay
42

7,
90

0
$ 

   
   

   
   

   
   

 
33

0,
50

3
$ 

   
   

   
   

   
   

   
   

  
29

5,
20

0
$ 

   
   

   
   

   
   

  
29

6,
83

5
$ 

   
   

   
   

   
   

   
  

10
1%

-1
%

W
or

ke
r'

s 
Co

m
pe

ns
at

io
n

65
9,

10
0

$ 
   

   
   

   
   

   
 

52
2,

06
9

$ 
   

   
   

   
   

   
   

   
  

-
$ 

   
   

   
   

   
   

   
   

   
  

16
4,

22
4

$ 
   

   
   

   
   

   
   

  
10

0%
0%

Lo
ng

ev
it

y
93

,2
00

$ 
   

   
   

   
   

   
   

68
,8

87
$ 

   
   

   
   

   
   

   
   

   
  

12
7,

70
0

$ 
   

   
   

   
   

   
  

93
,5

84
$ 

   
   

   
   

   
   

   
   

  
73

%
27

%
Ed

uc
at

io
n

14
6,

00
0

$ 
   

   
   

   
   

   
 

15
6,

76
6

$ 
   

   
   

   
   

   
   

   
  

18
6,

40
0

$ 
   

   
   

   
   

   
  

18
9,

60
1

$ 
   

   
   

   
   

   
   

  
10

2%
-2

%
B

ili
ng

ua
l

36
,4

00
$ 

   
   

   
   

   
   

   
45

,5
14

$ 
   

   
   

   
   

   
   

   
   

  
52

,0
00

$ 
   

   
   

   
   

   
   

 
51

,6
00

$ 
   

   
   

   
   

   
   

   
  

99
%

1%
A

nn
ua

l L
ea

ve
 P

ay
ou

t
20

5,
80

0
$ 

   
   

   
   

   
   

 
18

1,
81

8
$ 

   
   

   
   

   
   

   
   

  
15

0,
70

0
$ 

   
   

   
   

   
   

  
26

6,
21

9
$ 

   
   

   
   

   
   

   
  

17
7%

-7
7%

Si
ck

 L
ea

ve
 P

ay
ou

t
20

4,
50

0
$ 

   
   

   
   

   
   

 
15

7,
24

7
$ 

   
   

   
   

   
   

   
   

  
15

2,
40

0
$ 

   
   

   
   

   
   

  
22

2,
81

7
$ 

   
   

   
   

   
   

   
  

14
6%

-4
6%

Pa
yr

ol
l T

ax
es

16
5,

40
0

$ 
   

   
   

   
   

   
 

17
1,

43
6

$ 
   

   
   

   
   

   
   

   
  

19
0,

20
0

$ 
   

   
   

   
   

   
  

20
0,

34
6

$ 
   

   
   

   
   

   
   

  
10

5%
-5

%
PE

R
S 

Cl
as

si
c 

Sa
fe

ty
1,

49
8,

00
0

$ 
   

   
   

   
   

1,
34

7,
83

5
$ 

   
   

   
   

   
   

   
  

1,
45

1,
00

0
$ 

   
   

   
   

   
 

1,
43

5,
68

7
$ 

   
   

   
   

   
   

 
99

%
1%

PE
R

S 
PE

PR
A

 S
af

et
y

24
5,

70
0

$ 
   

   
   

   
   

   
 

14
8,

87
6

$ 
   

   
   

   
   

   
   

   
  

35
2,

70
0

$ 
   

   
   

   
   

   
  

35
8,

59
3

$ 
   

   
   

   
   

   
   

  
10

2%
-2

%
PE

R
S 

Cl
as

si
c 

N
on

-S
af

et
y

70
,6

00
$ 

   
   

   
   

   
   

   
68

,1
43

$ 
   

   
   

   
   

   
   

   
   

  
76

,2
00

$ 
   

   
   

   
   

   
   

 
63

,3
78

$ 
   

   
   

   
   

   
   

   
  

83
%

17
%

PE
R

S 
PE

PR
A

 N
on

-S
af

et
y

15
4,

60
0

$ 
   

   
   

   
   

   
 

26
0,

60
8

$ 
   

   
   

   
   

   
   

   
  

15
8,

60
0

$ 
   

   
   

   
   

   
  

17
2,

92
8

$ 
   

   
   

   
   

   
   

  
10

9%
-9

%
Cl

as
si

c 
U

A
L

39
7,

41
0

$ 
   

   
   

   
   

   
 

39
7,

40
8

$ 
   

   
   

   
   

   
   

   
  

90
7,

60
0

$ 
   

   
   

   
   

   
  

82
0,

46
4

$ 
   

   
   

   
   

   
   

  
90

%
10

%
PE

PR
A

 U
A

L
9,

82
0

$ 
   

   
   

   
   

   
   

   
9,

81
3

$ 
   

   
   

   
   

   
   

   
   

   
  

20
,9

00
$ 

   
   

   
   

   
   

   
 

13
9,

23
1

$ 
   

   
   

   
   

   
   

  
66

6%
-5

66
%

W
or

ke
rs

' C
om

p 
In

su
ra

nc
e

65
0,

00
0

$ 
   

   
   

   
   

   
 

95
7,

45
8

$ 
   

   
   

   
   

   
   

   
  

68
8,

85
0

$ 
   

   
   

   
   

   
  

1,
13

6,
92

0
$ 

   
   

   
   

   
   

 
16

5%
-6

5%
Pe

ns
io

n 
O

bl
ig

at
io

n 
Fu

nd
 In

t
1,

26
4,

60
0

$ 
   

   
   

   
   

1,
22

1,
67

7
$ 

   
   

   
   

   
   

   
  

1,
24

2,
05

0
$ 

   
   

   
   

   
 

1,
20

1,
28

9
$ 

   
   

   
   

   
   

 
97

%
3%

U
ni

fo
rm

s 
   

   
   

   
   

   
   

11
0,

00
0

$ 
   

   
   

   
   

   
 

11
1,

32
6

$ 
   

   
   

   
   

   
   

   
  

10
9,

60
0

$ 
   

   
   

   
   

   
  

12
5,

42
2

$ 
   

   
   

   
   

   
   

  
11

4%
-1

4%
H

ea
lt

h 
In

su
ra

nc
e

1,
98

5,
70

0
$ 

   
   

   
   

   
1,

88
4,

01
2

$ 
   

   
   

   
   

   
   

  
1,

84
6,

50
0

$ 
   

   
   

   
   

 
1,

52
9,

68
2

$ 
   

   
   

   
   

   
 

83
%

17
%

T
ot

al
 S

al
ar

ie
s 

&
 B

en
ef

it
s

19
,8

50
,5

30
$ 

   
   

   
  

18
,8

25
,2

49
$ 

   
   

   
   

   
   

19
,8

93
,5

00
$ 

   
   

   
  

21
,6

03
,5

14
$ 

   
   

   
   

   
10

9%
-9

%

N
or

th
 C

ou
n

ty
 F

ir
e 

P
ro

te
ct

io
n

 D
is

tr
ic

t
St

at
em

en
t 

of
 R

ev
en

u
es

 a
n

d
 E

xp
en

se
s

FY
2

0
2

4
-2

0
2

5
 Q

u
ar

te
r 

En
d

in
g 

Ju
n

e 
3

0
, 2

0
2

5

August 26, 2025 - Regular Board Meeting 15



O
p

er
at

io
n

s 
Ex

p
en

se
s

D
is

pa
tc

h 
Se

rv
ic

es
47

3,
20

0
$ 

   
   

   
   

   
   

 
45

7,
15

2
$ 

   
   

   
   

   
   

   
   

  
48

5,
30

0
$ 

   
   

   
   

   
   

  
47

9,
43

9
$ 

   
   

   
   

   
   

   
  

99
%

1%
PP

G
EM

T
39

3,
00

0
$ 

   
   

   
   

   
   

 
41

7,
96

2
$ 

   
   

   
   

   
   

   
   

  
40

0,
00

0
$ 

   
   

   
   

   
   

  
44

4,
55

8
$ 

   
   

   
   

   
   

   
  

11
1%

-1
1%

St
ru

ct
ur

es
 &

 G
ro

un
ds

30
0,

00
0

$ 
   

   
   

   
   

   
 

42
8,

64
3

$ 
   

   
   

   
   

   
   

   
  

30
0,

00
0

$ 
   

   
   

   
   

   
  

30
9,

10
2

$ 
   

   
   

   
   

   
   

  
10

3%
-3

%
Fu

el
26

0,
00

0
$ 

   
   

   
   

   
   

 
27

0,
92

0
$ 

   
   

   
   

   
   

   
   

  
30

0,
00

0
$ 

   
   

   
   

   
   

  
23

7,
40

0
$ 

   
   

   
   

   
   

   
  

79
%

21
%

M
ed

ic
al

 S
up

pl
ie

s
20

1,
20

0
$ 

   
   

   
   

   
   

 
22

5,
63

9
$ 

   
   

   
   

   
   

   
   

  
23

0,
00

0
$ 

   
   

   
   

   
   

  
16

6,
24

9
$ 

   
   

   
   

   
   

   
  

72
%

28
%

M
at

er
ia

ls
 &

 E
qu

ip
m

en
t

18
2,

50
0

$ 
   

   
   

   
   

   
 

24
2,

56
4

$ 
   

   
   

   
   

   
   

   
  

25
0,

10
0

$ 
   

   
   

   
   

   
  

19
2,

64
3

$ 
   

   
   

   
   

   
   

  
77

%
23

%
Li

ab
ili

ty
 In

su
ra

nc
e

17
5,

00
0

$ 
   

   
   

   
   

   
 

13
3,

40
7

$ 
   

   
   

   
   

   
   

   
  

15
0,

00
0

$ 
   

   
   

   
   

   
  

14
8,

29
7

$ 
   

   
   

   
   

   
   

  
99

%
1%

A
m

bu
la

nc
e 

B
ill

in
g

14
4,

60
0

$ 
   

   
   

   
   

   
 

17
7,

78
1

$ 
   

   
   

   
   

   
   

   
  

17
9,

60
0

$ 
   

   
   

   
   

   
  

14
8,

80
2

$ 
   

   
   

   
   

   
   

  
83

%
17

%
R

ep
ai

rs
 &

 M
ai

nt
en

an
ce

11
5,

90
0

$ 
   

   
   

   
   

   
 

99
,5

80
$ 

   
   

   
   

   
   

   
   

   
  

13
8,

20
0

$ 
   

   
   

   
   

   
  

14
7,

51
3

$ 
   

   
   

   
   

   
   

  
10

7%
-7

%
Fi

re
fig

ht
in

g 
Eq

ui
pm

en
t

95
,8

00
$ 

   
   

   
   

   
   

   
66

,2
41

$ 
   

   
   

   
   

   
   

   
   

  
90

,0
00

$ 
   

   
   

   
   

   
   

 
58

,7
39

$ 
   

   
   

   
   

   
   

   
  

65
%

35
%

Sa
fe

ty
 E

qu
ip

m
en

t &
 P

PE
95

,2
00

$ 
   

   
   

   
   

   
   

76
,2

87
$ 

   
   

   
   

   
   

   
   

   
  

11
8,

20
0

$ 
   

   
   

   
   

   
  

93
,7

47
$ 

   
   

   
   

   
   

   
   

  
79

%
21

%
T

el
ep

ho
ne

 &
 C

ab
le

90
,0

00
$ 

   
   

   
   

   
   

   
10

0,
00

0
$ 

   
   

   
   

   
   

   
   

  
10

7,
60

0
$ 

   
   

   
   

   
   

  
96

,5
50

$ 
   

   
   

   
   

   
   

   
  

90
%

10
%

G
as

 &
 E

le
ct

ri
c

85
,2

00
$ 

   
   

   
   

   
   

   
11

1,
57

9
$ 

   
   

   
   

   
   

   
   

  
84

,5
00

$ 
   

   
   

   
   

   
   

 
81

,8
84

$ 
   

   
   

   
   

   
   

   
  

97
%

3%
D

ef
ib

 M
ai

nt
en

an
ce

50
,5

30
$ 

   
   

   
   

   
   

   
61

,4
66

$ 
   

   
   

   
   

   
   

   
   

  
65

,0
00

$ 
   

   
   

   
   

   
   

 
68

,8
09

$ 
   

   
   

   
   

   
   

   
  

10
6%

-6
%

K
it

ch
en

 &
 Ja

ni
to

ri
al

 S
up

pl
ie

s
37

,0
00

$ 
   

   
   

   
   

   
   

28
,9

42
$ 

   
   

   
   

   
   

   
   

   
  

32
,0

00
$ 

   
   

   
   

   
   

   
 

31
,8

21
$ 

   
   

   
   

   
   

   
   

  
99

%
1%

W
ee

d 
A

ba
te

m
en

t E
xp

en
se

s
35

,0
00

$ 
   

   
   

   
   

   
   

6,
64

3
$ 

   
   

   
   

   
   

   
   

   
   

  
10

,0
00

$ 
   

   
   

   
   

   
   

 
7,

54
0

$ 
   

   
   

   
   

   
   

   
   

 
75

%
25

%
W

at
er

-
$ 

   
   

   
   

   
   

   
   

   
  

-
$ 

   
   

   
   

   
   

   
   

   
   

   
   

25
,9

00
$ 

   
   

   
   

   
   

   
 

30
,1

45
$ 

   
   

   
   

   
   

   
   

  
11

6%
-1

6%

SH
SP

 G
ra

nt
 F

un
ds

28
,5

00
$ 

   
   

   
   

   
   

   
3,

57
0

$ 
   

   
   

   
   

   
   

   
   

   
  

28
,5

00
$ 

   
   

   
   

   
   

   
 

-
$ 

   
   

   
   

   
   

   
   

   
   

   
0%

10
0%

Pu
bl

ic
 E

du
ca

ti
on

 M
at

er
ia

l
26

,0
00

$ 
   

   
   

   
   

   
   

25
,8

80
$ 

   
   

   
   

   
   

   
   

   
  

26
,2

00
$ 

   
   

   
   

   
   

   
 

12
,8

47
$ 

   
   

   
   

   
   

   
   

  
49

%
51

%
M

ai
nt

en
an

ce
 - 

M
D

C 
&

 A
V

L
25

,0
00

$ 
   

   
   

   
   

   
   

31
,0

31
$ 

   
   

   
   

   
   

   
   

   
  

15
,0

00
$ 

   
   

   
   

   
   

   
 

-
$ 

   
   

   
   

   
   

   
   

   
   

   
0%

10
0%

M
ed

ic
al

 &
 P

re
-E

m
p 

Ex
am

s
25

,0
00

$ 
   

   
   

   
   

   
   

12
,5

53
$ 

   
   

   
   

   
   

   
   

   
  

15
,0

00
$ 

   
   

   
   

   
   

   
 

18
,8

72
$ 

   
   

   
   

   
   

   
   

  
12

6%
-2

6%
SC

B
A

 E
qu

ip
m

en
t

22
,5

00
$ 

   
   

   
   

   
   

   
10

,5
67

$ 
   

   
   

   
   

   
   

   
   

  
12

,0
00

$ 
   

   
   

   
   

   
   

 
9,

01
1

$ 
   

   
   

   
   

   
   

   
   

 
75

%
25

%
Sm

al
l T

oo
ls

 &
 M

in
or

 E
qu

ip
20

,4
00

$ 
   

   
   

   
   

   
   

8,
53

2
$ 

   
   

   
   

   
   

   
   

   
   

  
12

,4
00

$ 
   

   
   

   
   

   
   

 
8,

14
6

$ 
   

   
   

   
   

   
   

   
   

 
66

%
34

%
Fl

ee
t M

ai
nt

en
an

ce
 S

of
tw

ar
e

12
,3

00
$ 

   
   

   
   

   
   

   
1,

18
5

$ 
   

   
   

   
   

   
   

   
   

   
  

12
,3

00
$ 

   
   

   
   

   
   

   
 

7,
13

0
$ 

   
   

   
   

   
   

   
   

   
 

58
%

42
%

T
ra

sh
-

$ 
   

   
   

   
   

   
   

   
   

  
-

$ 
   

   
   

   
   

   
   

   
   

   
   

   
12

,3
00

$ 
   

   
   

   
   

   
   

 
12

,3
24

$ 
   

   
   

   
   

   
   

   
  

10
0%

0%
Se

w
er

-
$ 

   
   

   
   

   
   

   
   

   
  

-
$ 

   
   

   
   

   
   

   
   

   
   

   
   

5,
50

0
$ 

   
   

   
   

   
   

   
   

 
55

3
$ 

   
   

   
   

   
   

   
   

   
   

  
10

%
90

%
H

az
m

at
 D

is
po

sa
l &

 P
er

m
it

s
10

,9
00

$ 
   

   
   

   
   

   
   

4,
31

3
$ 

   
   

   
   

   
   

   
   

   
   

  
6,

00
0

$ 
   

   
   

   
   

   
   

   
 

8,
14

7
$ 

   
   

   
   

   
   

   
   

   
 

13
6%

-3
6%

EM
S 

Eq
ui

pm
en

t
9,

90
0

$ 
   

   
   

   
   

   
   

   
65

9
$ 

   
   

   
   

   
   

   
   

   
   

   
  

9,
90

0
$ 

   
   

   
   

   
   

   
   

 
4,

64
4

$ 
   

   
   

   
   

   
   

   
   

 
47

%
53

%
M

ed
ic

al
 L

ic
en

si
ng

 &
 C

ER
T

8,
30

0
$ 

   
   

   
   

   
   

   
   

21
,0

59
$ 

   
   

   
   

   
   

   
   

   
  

26
,3

00
$ 

   
   

   
   

   
   

   
 

4,
15

6
$ 

   
   

   
   

   
   

   
   

   
 

16
%

84
%

Em
er

 In
ci

de
nt

 M
ea

ls
 &

 M
is

c.
8,

00
0

$ 
   

   
   

   
   

   
   

   
17

,6
32

$ 
   

   
   

   
   

   
   

   
   

  
5,

00
0

$ 
   

   
   

   
   

   
   

   
 

29
,2

73
$ 

   
   

   
   

   
   

   
   

  
58

5%
-4

85
%

T
ra

um
a 

In
te

rv
en

ti
on

 P
ro

gr
am

7,
70

0
$ 

   
   

   
   

   
   

   
   

-
$ 

   
   

   
   

   
   

   
   

   
   

   
   

7,
70

0
$ 

   
   

   
   

   
   

   
   

 
7,

80
0

$ 
   

   
   

   
   

   
   

   
   

 
10

1%
-1

%
CE

R
T

 P
ro

gr
am

12
,5

00
$ 

   
   

   
   

   
   

   
3,

42
1

$ 
   

   
   

   
   

   
   

   
   

   
  

5,
00

0
$ 

   
   

   
   

   
   

   
   

 
4,

14
7

$ 
   

   
   

   
   

   
   

   
   

 
83

%
17

%
D

eb
t S

er
vi

ce
 - 

Fa
ci

lit
ie

s
36

8,
85

0
$ 

   
   

   
   

   
   

 
23

0,
84

7
$ 

   
   

   
   

   
   

   
   

  
1,

03
4,

60
0

$ 
   

   
   

   
   

 
13

2,
04

5
$ 

   
   

   
   

   
   

   
  

13
%

87
%

Ca
pi

ta
l R

es
er

ve
 F

un
di

ng
-

$ 
   

   
   

   
   

   
   

   
   

  
1,

20
0,

00
0

$ 
   

   
   

   
   

 
-

$ 
   

   
   

   
   

   
   

   
   

   
   

0%
10

0%
Co

nt
in

ge
nc

y
-

$ 
   

   
   

   
   

   
   

   
   

  
20

0,
00

0
$ 

   
   

   
   

   
   

  
-

$ 
   

   
   

   
   

   
   

   
   

   
   

0%
10

0%
Ca

pi
ta

l -
 U

nd
es

ig
na

te
d 

R
es

er
ve

-
$ 

   
   

   
   

   
   

   
   

   
  

-
$ 

   
   

   
   

   
   

   
   

   
   

   
   

34
7,

30
0

$ 
   

   
   

   
   

   
  

-
$ 

   
   

   
   

   
   

   
   

   
   

   
0%

10
0%

T
ot

al
 O

p
er

at
io

n
s 

Ex
p

en
se

s
3,

3
19

,9
80

$ 
   

   
   

   
  

3,
2

76
,0

55
$ 

   
   

   
   

   
   

   
5,

9
47

,4
00

$ 
   

   
   

   
  

3,
0

10
,2

44
$ 

   
   

   
   

   
   

51
%

49
%

G
en

er
al

 &
 A

d
m

in
is

tr
at

io
n

 E
xp

en
se

s
Co

un
ty

 A
dm

in
 C

os
ts

23
5,

00
0

$ 
   

   
   

   
   

   
 

22
8,

93
2

$ 
   

   
   

   
   

   
   

   
  

55
,0

00
$ 

   
   

   
   

   
   

   
 

61
,8

41
$ 

   
   

   
   

   
   

   
   

  
11

2%
-1

2%
Co

m
pu

te
r 

M
at

er
ia

ls
 &

 S
er

vi
ce

21
1,

60
0

$ 
   

   
   

   
   

   
 

15
7,

66
4

$ 
   

   
   

   
   

   
   

   
  

18
5,

50
0

$ 
   

   
   

   
   

   
  

12
7,

85
2

$ 
   

   
   

   
   

   
   

  
69

%
31

%
Pr

of
es

si
on

al
 S

er
vi

ce
s

20
1,

00
0

$ 
   

   
   

   
   

   
 

25
2,

72
9

$ 
   

   
   

   
   

   
   

   
  

37
9,

90
0

$ 
   

   
   

   
   

   
  

26
4,

97
7

$ 
   

   
   

   
   

   
   

  
70

%
30

%
Le

ga
l S

er
vi

ce
s

15
0,

00
0

$ 
   

   
   

   
   

   
 

10
6,

35
5

$ 
   

   
   

   
   

   
   

   
  

15
0,

00
0

$ 
   

   
   

   
   

   
  

27
7,

08
6

$ 
   

   
   

   
   

   
   

  
18

5%
-8

5%
Pr

of
es

si
on

al
 D

ev
el

op
m

en
t

16
0,

10
0

$ 
   

   
   

   
   

   
 

95
,9

32
$ 

   
   

   
   

   
   

   
   

   
  

11
0,

40
0

$ 
   

   
   

   
   

   
  

51
,7

93
$ 

   
   

   
   

   
   

   
   

  
47

%
53

%
Fo

rm
al

 E
du

ca
ti

on
11

6,
00

0
$ 

   
   

   
   

   
   

 
62

,8
37

$ 
   

   
   

   
   

   
   

   
   

  
75

,0
00

$ 
   

   
   

   
   

   
   

 
62

,8
54

$ 
   

   
   

   
   

   
   

   
  

84
%

16
%

Ph
ys

ic
al

s 
&

 W
el

ln
es

s 
Pr

og
ra

m
83

,3
00

$ 
   

   
   

   
   

   
   

82
,0

57
$ 

   
   

   
   

   
   

   
   

   
  

10
0,

00
0

$ 
   

   
   

   
   

   
  

91
,1

98
$ 

   
   

   
   

   
   

   
   

  
91

%
9%

August 26, 2025 - Regular Board Meeting 16



M
em

be
rs

hi
ps

 &
 S

ub
sc

ri
pt

io
ns

65
,0

00
$ 

   
   

   
   

   
   

   
76

,8
21

$ 
   

   
   

   
   

   
   

   
   

  
70

,0
00

$ 
   

   
   

   
   

   
   

 
87

,6
14

$ 
   

   
   

   
   

   
   

   
  

12
5%

-2
5%

Em
pl

oy
ee

 A
ss

is
ta

nc
e 

Pr
og

ra
m

25
,0

00
$ 

   
   

   
   

   
   

   
20

,2
61

$ 
   

   
   

   
   

   
   

   
   

  
25

,0
00

$ 
   

   
   

   
   

   
   

 
32

,7
83

$ 
   

   
   

   
   

   
   

   
  

13
1%

-3
1%

M
ee

ti
ng

s 
&

 T
ra

ve
l

15
,7

00
$ 

   
   

   
   

   
   

   
20

,4
34

$ 
   

   
   

   
   

   
   

   
   

  
33

,0
00

$ 
   

   
   

   
   

   
   

 
6,

54
3

$ 
   

   
   

   
   

   
   

   
   

 
20

%
80

%
T

ra
in

in
g 

M
at

er
ia

ls
16

,6
00

$ 
   

   
   

   
   

   
   

11
,7

00
$ 

   
   

   
   

   
   

   
   

   
  

18
,0

00
$ 

   
   

   
   

   
   

   
 

12
,2

66
$ 

   
   

   
   

   
   

   
   

  
68

%
32

%
La

bo
r 

N
eg

ot
ia

ti
on

s
15

,0
00

$ 
   

   
   

   
   

   
   

-
$ 

   
   

   
   

   
   

   
   

   
   

   
   

7,
50

0
$ 

   
   

   
   

   
   

   
   

 
-

$ 
   

   
   

   
   

   
   

   
   

   
   

0%
10

0%
O

ff
ic

e 
Ex

pe
ns

e
13

,0
00

$ 
   

   
   

   
   

   
   

17
,3

05
$ 

   
   

   
   

   
   

   
   

   
  

21
,0

00
$ 

   
   

   
   

   
   

   
 

12
,2

51
$ 

   
   

   
   

   
   

   
   

  
58

%
42

%
Em

pl
oy

ee
 R

ec
og

ni
ti

on
 P

ro
gr

am
12

,4
00

$ 
   

   
   

   
   

   
   

21
,3

50
$ 

   
   

   
   

   
   

   
   

   
  

20
,0

00
$ 

   
   

   
   

   
   

   
 

16
,9

01
$ 

   
   

   
   

   
   

   
   

  
85

%
15

%
LA

FC
O

 A
ss

es
sm

en
t F

ee
12

,0
00

$ 
   

   
   

   
   

   
   

13
,4

83
$ 

   
   

   
   

   
   

   
   

   
  

15
,0

00
$ 

   
   

   
   

   
   

   
 

14
,9

58
$ 

   
   

   
   

   
   

   
   

  
10

0%
0%

A
dm

in
 F

ee
s

11
,6

00
$ 

   
   

   
   

   
   

   
8,

97
2

$ 
   

   
   

   
   

   
   

   
   

   
  

10
,0

00
$ 

   
   

   
   

   
   

   
 

1,
84

1
$ 

   
   

   
   

   
   

   
   

   
 

18
%

82
%

R
en

ts
 &

 L
ea

se
 E

qu
ip

m
en

t
8,

90
0

$ 
   

   
   

   
   

   
   

   
9,

02
1

$ 
   

   
   

   
   

   
   

   
   

   
  

10
,0

00
$ 

   
   

   
   

   
   

   
 

11
,0

37
$ 

   
   

   
   

   
   

   
   

  
11

0%
-1

0%
A

dv
er

ti
si

ng
 &

 L
eg

al
 N

ot
ic

es
8,

00
0

$ 
   

   
   

   
   

   
   

   
59

0
$ 

   
   

   
   

   
   

   
   

   
   

   
  

1,
50

0
$ 

   
   

   
   

   
   

   
   

 
60

0
$ 

   
   

   
   

   
   

   
   

   
   

  
40

%
60

%
B

oa
rd

 M
em

be
rs

 F
ee

s
-

$ 
   

   
   

   
   

   
   

   
   

  
-

$ 
   

   
   

   
   

   
   

   
   

   
   

   
7,

50
0

$ 
   

   
   

   
   

   
   

   
 

6,
09

3
$ 

   
   

   
   

   
   

   
   

   
 

81
%

19
%

Pe
rs

on
ne

l R
ec

ru
it

m
en

t
7,

40
0

$ 
   

   
   

   
   

   
   

   
28

,9
49

$ 
   

   
   

   
   

   
   

   
   

  
25

,0
00

$ 
   

   
   

   
   

   
   

 
21

,1
39

$ 
   

   
   

   
   

   
   

   
  

85
%

15
%

Co
m

m
un

it
y 

R
el

at
io

ns
6,

90
0

$ 
   

   
   

   
   

   
   

   
2,

62
8

$ 
   

   
   

   
   

   
   

   
   

   
  

11
,9

00
$ 

   
   

   
   

   
   

   
 

15
,3

40
$ 

   
   

   
   

   
   

   
   

  
12

9%
-2

9%
B

oa
rd

 E
le

ct
io

n
-

$ 
   

   
   

   
   

   
   

   
   

  
-

$ 
   

   
   

   
   

   
   

   
   

   
   

   
45

,0
00

$ 
   

   
   

   
   

   
   

 
15

,5
62

$ 
   

   
   

   
   

   
   

   
  

35
%

65
%

T
ot

al
 O

p
er

at
io

n
s 

&
 A

d
m

in
 E

xp
en

se
s

1,
3

74
,5

00
$ 

   
   

   
   

  
1,

2
18

,0
20

$ 
   

   
   

   
   

   
   

1,
3

76
,2

00
$ 

   
   

   
   

  
1,

1
92

,5
31

$ 
   

   
   

   
   

   
87

%
13

%
T

O
T

A
L 

EX
P

EN
SE

 F
R

O
M

 O
P

ER
A

T
IO

N
S

24
,5

45
,0

10
$ 

   
   

   
  

23
,3

19
,3

24
$ 

   
   

   
   

   
   

27
,2

17
,1

00
$ 

   
   

   
  

25
,8

06
,2

89
$ 

   
   

   
   

   
95

%
5%

N
ET

 R
EV

EN
U

E 
/ 

(E
X

P
EN

SE
) 

B
EF

O
R

E 
CA

P
IT

A
L

76
8,

49
0

$ 
   

   
   

   
   

  
5

,7
35

,9
05

$ 
   

   
   

   
   

   
   

4
00

,0
0

0
$ 

   
   

   
   

   
   

3,
2

99
,1

74
$ 

   
   

   
   

   
   

Ca
p

it
al

Ca
pi

ta
l -

 R
es

er
ve

 A
cc

ou
nt

1,
04

2,
70

0
$ 

   
   

   
   

   
-

$ 
   

   
   

   
   

   
   

   
   

   
   

   
   

  
-

$ 
   

   
   

   
   

   
   

   
   

   
   

  
-

$ 
   

   
   

   
   

   
   

   
   

   
   

   
  

0%
10

0%
Ca

pi
ta

l -
 F

ac
ili

ti
es

3,
63

4,
90

0
$ 

   
   

   
   

   
1,

60
3,

47
2

$ 
   

   
   

   
   

   
   

  
9,

37
8,

52
5

$ 
   

   
   

   
   

 
5,

32
6,

69
1

$ 
   

   
   

   
   

   
 

57
%

43
%

Ca
pi

ta
l -

 A
pp

ar
at

us
1,

43
6,

00
0

$ 
   

   
   

   
   

1,
35

3,
97

4
$ 

   
   

   
   

   
   

   
  

1,
42

0,
00

0
$ 

   
   

   
   

   
 

1,
11

8,
96

5
$ 

   
   

   
   

   
   

 
79

%
21

%
Ca

pi
ta

l -
 E

qu
ip

m
en

t
52

8,
00

0
$ 

   
   

   
   

   
   

 
35

6,
88

3
$ 

   
   

   
   

   
   

   
   

  
64

2,
40

0
$ 

   
   

   
   

   
   

  
31

4,
62

8
$ 

   
   

   
   

   
   

   
  

49
%

51
%

Ca
pi

ta
l -

 V
eh

ic
le

19
0,

00
0

$ 
   

   
   

   
   

   
 

71
,2

27
$ 

   
   

   
   

   
   

   
   

   
  

22
5,

00
0

$ 
   

   
   

   
   

   
  

79
,6

20
$ 

   
   

   
   

   
   

   
   

  
35

%
65

%
T

ot
al

 C
ap

it
al

5,
7

88
,9

00
$ 

   
   

   
   

  
3,

3
85

,5
56

$ 
   

   
   

   
   

   
   

11
,6

65
,9

25
$ 

   
   

   
  

6,
8

39
,9

03
$ 

   
   

   
   

   
   

59
%

41
%

N
ET

 R
EV

EN
U

E 
/ 

(E
X

P
EN

SE
)

(5
,0

2
0,

41
0

)
$ 

   
   

   
   

2,
3

50
,3

49
$ 

   
   

   
   

   
   

   
(1

1,
2

65
,9

2
5)

$ 
   

   
   

 
(3

,5
4

0,
72

9
)

$ 
   

   
   

   
   

 
(1

)
$ 

   
   

   
   

   
   

   
 

August 26, 2025 - Regular Board Meeting 17



*R
ev

en
u

es
 d

is
p

la
ye

d
 b

y 
ca

te
go

ry
 a

s 
a 

p
er

ce
n

ta
ge

 o
f 

T
ot

al
 D

is
tr

ic
t 

R
ev

en
u

es

N
or

th
 C

ou
n

ty
 F

ir
e 

P
ro

te
ct

io
n

 D
is

tr
ic

t
FY

2
0

2
4

-2
0

2
5

 Q
u

ar
te

r 
En

d
in

g 
Ju

n
e 

3
0

, 2
0

2
5

 (
P

R
EL

IM
IN

A
R

Y
 Y

EA
R

 E
N

D
)

P
ro

pe
rt

y 
T

ax
es

, 7
2.

16
%

M
it

ig
at

io
n

 F
ee

s 
-

C
F

D
, 1

.1
3%A

m
b

ul
an

ce
 R

ev
en

u
e,

 1
4.

49
%

F
ir

e 
P

re
ve

n
ti

on
 F

ee
s,

 0
.5

7%
O

E
S

 
R

ei
m

b
ur

se
m

en
t,

 
8.

37
%

T
ow

er
 L

ea
se

 A
gr

ee
m

en
ts

, 0
.0

5%

G
E

M
T

 -
S

ta
te

 S
u

p
pl

em
en

t,
 0

.0
0%

G
ra

nt
 R

ev
en

u
e,

 0
.2

6%
O

th
er

 R
ev

en
u

es
, 1

.2
4%

In
te

re
st

 I
n

co
m

e,
 1

.7
4%

R
E

V
E

N
U

E
S

 B
Y

 C
A

T
E

G
O

R
Y

R
E

V
E

N
U

E
S

P
r
o

p
e

r
t
y

 T
a

x
e

s
2

1
,0

0
1

,7
4

6
.2

2
$

  
  
 

M
it

ig
a

ti
o

n
 F

e
e

s
 -

 C
F

D
3

2
8

,5
3

9
.6

8
$

  
  
  
  
  
  

A
m

b
u

la
n

c
e

 R
e

v
e

n
u

e
4

,2
1

6
,4

4
4

.1
2

$
  
  
  
  

F
ir

e
 P

r
e

v
e

n
ti

o
n

 F
e

e
s

1
6

6
,5

6
2

.8
5

$
  
  
  
  
  
  

O
E

S
 R

e
im

b
u

r
s
e

m
e

n
t

2
,4

3
6

,9
7

6
.2

6
$

  
  
  
  

T
o

w
e

r
 L

e
a

s
e

 A
g

r
e

e
m

e
n

t
s

1
3

,8
2

4
.8

4
$

  
  
  
  
  
  
  

G
E

M
T

 -
 S

t
a

t
e

 S
u

p
p

le
m

e
n

t
-

$
  
  
  
  
  
  
  
  
  
  
  
  
  
  

G
r
a

n
t
 R

e
v

e
n

u
e

7
4

,5
8

7
.0

0
$

  
  
  
  
  
  
  

O
t
h

e
r
 R

e
v

e
n

u
e

s
3

6
0

,3
5

3
.2

5
$

  
  
  
  
  
  

I
n

t
e

r
e

s
t
 I

n
c

o
m

e
5

0
6

,4
2

8
.4

6
$

  
  
  
  
  
  

2
9

,1
0

5
,4

6
3

$
  
  
  
  

August 26, 2025 - Regular Board Meeting 18



*E
xp

en
se

s 
di

sp
la

ye
d 

by
 c

at
eg

or
y 

as
 a

 p
er

ce
nt

ag
e 

of
 to

ta
l D

is
tr

ic
t E

xp
en

di
tu

re
s

FY
2

02
4

-2
0

25
 Q

u
ar

te
r 

En
d

in
g 

Ju
n

e 
3

0,
 2

02
5

 (
P

R
EL

IM
IN

A
R

Y
 Y

EA
R

 E
N

D
)

N
or

th
 C

ou
n

ty
 F

ir
e 

P
ro

te
ct

io
n

 D
is

tr
ic

t

S
al

ar
ie

s 
an

d 
B

en
ef

it
s,

 6
6.

17
%

O
p

er
at

io
n

s 
E

xp
en

se
s

, 9
.2

2%

G
en

er
al

 &
 A

d
m

in
 E

xp
en

se
s,

 3
.6

5%
C

ap
it

al
 E

xp
en

se
s,

 2
0.

95
%

E
X

P
E

N
D

IT
U

R
E

S
B

Y
 S

P
E

N
D

 C
A

T
E

G
O

R
Y

 
(I

nc
lu

d
es

 C
ap

it
al

 E
xp

en
se

s)

E
X

P
E

N
S

E
S

S
a

la
ri

e
s 

a
n

d
 B

e
n

e
fi

ts
2

1
,6

0
3

,5
1

4
.1

1
$

   
  

O
p

e
ra

ti
o

n
s 

E
x

p
e

n
se

s
3

,0
1

0
,2

4
3

.5
1

$
   

   
  

G
e

n
e

ra
l 

&
 A

d
m

in
 E

x
p

e
n

se
s

1
,1

9
2

,5
3

1
.1

1
$

   
   

  
C

a
p

it
a

l 
E

x
p

e
n

se
s

6
,8

3
9

,9
0

3
.3

5
$

   
   

  
3

2
,6

4
6

,1
9

2
.0

8
$

 

August 26, 2025 - Regular Board Meeting 19



N
or

th
 C

ou
n

ty
 F

ir
e 

P
ro

te
ct

io
n

 D
is

tr
ic

t
FY

2
0

2
4

-2
0

2
5

 Q
u

ar
te

r 
En

d
in

g 
Ju

n
e 

3
0

, 2
0

2
5

 (
P

R
EL

IM
IN

A
R

Y
 Y

EA
R

 E
N

D
)

Sa
la

ri
es

 a
n

d
 B

en
ef

it
s,

 8
3.

71
%

O
pe

ra
ti

on
s 

E
xp

en
se

s,
 1

1.
66

%

G
en

er
al

 &
 A

d
m

in
 E

xp
en

se
s,

 4
.6

2%

E
X

P
E

N
D

IT
U

R
E

S
B

Y
 S

P
E

N
D

 C
A

T
E

G
O

R
Y

(E
xc

lu
d

es
 o

n
e 

ti
m

e 
us

e 
of

 C
ap

it
al

 F
un

d
s) E

X
P

E
N

S
E

S
  (

E
x

cl
u

d
es

 u
se

 o
f o

n
e 

ti
m

e
 f

u
n

d
s 

fo
r 

C
a

p
it

al
)

Sa
la

ri
es

 a
n

d
 B

e
n

e
fi

ts
2

1
,6

0
3

,5
1

4.
1

1
$

   
  

O
p

e
ra

ti
o

n
s 

E
x

p
e

n
se

s
3

,0
1

0
,2

4
3

.5
1

$
   

   
  

G
en

er
a

l 
&

 A
d

m
in

 E
xp

e
n

se
s

1
,1

9
2

,5
3

1
.1

1
$

   
   

  
2

5
,8

0
6

,2
8

8
.7

3
$ 

August 26, 2025 - Regular Board Meeting 20



D
A

T
E

A
P

P
 #

G
R

O
S

S
R

E
F

U
N

D
S

 &
 

A
D

JU
S

T
M

E
N

T
S

C
O

U
N

T
Y

 A
D

M
IN

 
C

O
S

T
S

F
Y

24
-2

5 
N

E
T

 
R

E
C

E
IV

E
D

F
Y

24
-2

5 
R

U
N

N
IN

G
 

T
O

T
A

L
F

Y
23

-2
4 

N
E

T
 

R
E

C
E

IV
E

D
F

Y
23

-2
4 

R
U

N
N

IN
G

 
T

O
T

A
L

8/
13

/2
02

4
1

34
4,

38
2.

10
$ 

   
   

  
(1

,1
20

.6
6)

$ 
   

   
   

 
(8

89
.6

3)
$ 

   
   

   
   

 
34

2,
37

1.
81

$ 
   

   
  

34
2,

37
1.

81
$ 

   
   

  
31

1,
30

8.
83

$ 
   

   
  

31
1,

30
8.

83
$ 

   
   

  

9/
10

/2
02

4
2

12
4,

13
4.

60
$ 

   
   

  
(1

,0
75

.2
9)

$ 
   

   
   

 
(1

,6
59

.7
2)

$ 
   

   
   

 
12

1,
39

9.
59

$ 
   

   
  

46
3,

77
1.

40
$ 

   
   

  
11

3,
61

3.
17

$ 
   

   
  

42
4,

92
2.

00
$ 

   
   

  

10
/1

5/
20

24
3

34
2,

87
6.

21
$ 

   
   

  
(2

5,
08

2.
77

)
$ 

   
   

  
(2

,2
10

.0
0)

$ 
   

   
   

 
31

5,
58

3.
44

$ 
   

   
  

77
9,

35
4.

84
$ 

   
   

  
24

5,
65

0.
40

$ 
   

   
  

67
0,

57
2.

40
$ 

   
   

  

11
/1

9/
20

24
4

1,
73

7,
19

2.
88

$ 
   

  
(1

6,
70

7.
92

)
$ 

   
   

  
(8

,4
02

.0
8)

$ 
   

   
   

 
1,

71
2,

08
2.

88
$ 

   
  

2,
49

1,
43

7.
72

$ 
   

  
81

9,
99

0.
76

$ 
   

   
  

1,
49

0,
56

3.
16

$ 
   

  

12
/1

3/
20

24
5

6,
10

3,
73

1.
12

$ 
   

  
(2

6,
40

0.
34

)
$ 

   
   

  
(2

,1
91

.5
8)

$ 
   

   
   

 
6,

07
5,

13
9.

20
$ 

   
  

8,
56

6,
57

6.
92

$ 
   

  
6,

62
3,

55
4.

08
$ 

   
  

8,
11

4,
11

7.
24

$ 
   

  

1/
14

/2
02

5
6

2,
98

8,
92

5.
60

$ 
   

  
(2

2,
76

4.
66

)
$ 

   
   

  
(2

,1
48

.8
0)

$ 
   

   
   

 
2,

96
4,

01
2.

14
$ 

   
  

11
,5

30
,5

89
.0

6
$ 

   
3,

01
1,

17
1.

75
$ 

   
  

11
,1

25
,2

88
.9

9
$ 

   

2/
18

/2
02

5
7

69
3,

65
6.

20
$ 

   
   

  
(8

,7
71

.9
6)

$ 
   

   
   

 
(1

,5
58

.5
5)

$ 
   

   
   

 
68

3,
32

5.
69

$ 
   

   
  

12
,2

13
,9

14
.7

5
$ 

   
52

3,
11

9.
95

$ 
   

   
  

11
,6

48
,4

08
.9

4
$ 

   

3/
18

/2
02

5
8

57
9,

65
7.

56
$ 

   
   

  
(1

7,
02

2.
20

)
$ 

   
   

  
(1

,3
73

.7
6)

$ 
   

   
   

 
56

1,
26

1.
60

$ 
   

   
  

12
,7

75
,1

76
.3

5
$ 

   
56

2,
84

8.
01

$ 
   

   
  

12
,2

11
,2

56
.9

5
$ 

   

4/
18

/2
02

5
9

6,
84

1,
65

0.
68

$ 
   

  
(1

5,
80

7.
02

)
$ 

   
   

  
(1

78
,5

64
.6

7)
$ 

   
   

6,
64

7,
27

8.
99

$ 
   

  
19

,4
22

,4
55

.3
4

$ 
   

6,
76

4,
33

2.
51

$ 
   

  
18

,9
75

,5
89

.4
6

$ 
   

5/
13

/2
02

5
10

1,
12

3,
37

4.
93

$ 
   

  
(3

0,
82

0.
02

)
$ 

   
   

  
(1

,9
44

.3
5)

$ 
   

   
   

 
1,

09
0,

61
0.

56
$ 

   
  

20
,5

13
,0

65
.9

0
$ 

   
60

8,
89

0.
98

$ 
   

   
  

19
,5

84
,4

80
.4

4
$ 

   

6/
17

/2
02

5
11

43
2,

30
3.

59
$ 

   
   

  
(2

5,
41

0.
68

)
$ 

   
   

  
(1

,9
57

.0
2)

$ 
   

   
   

 
40

4,
93

5.
89

$ 
   

   
  

20
,9

18
,0

01
.7

9
$ 

   
42

7,
97

3.
10

$ 
   

   
  

20
,0

12
,4

53
.5

4
$ 

   

7/
18

/2
02

5
12

86
,6

17
.0

0
$ 

   
   

   
 

-
$ 

   
   

   
   

   
   

  
(2

,8
73

.0
7)

$ 
   

   
   

 
83

,7
43

.9
3

$ 
   

   
   

 
21

,0
01

,7
45

.7
2

$ 
   

91
,4

05
.6

2
$ 

   
   

   
 

20
,1

03
,8

59
.1

6
$ 

   

T
O

T
A

L
 Y

T
D

21
,3

98
,5

02
.4

7
$ 

   
(1

90
,9

83
.5

2)
$ 

   
   

(2
05

,7
73

.2
3)

$ 
   

   
21

,0
01

,7
45

.7
2

$ 
   

21
,0

01
,7

45
.7

2
20

,1
03

,8
59

.1
6

$ 
   

20
,1

03
,8

59
.1

6
$ 

   

P
er

ce
n

ta
g

e 
in

cr
ea

se
/(

d
ec

re
as

e)
4.

47
%

N
O

R
T

H
 C

O
U

N
T

Y
 F

IR
E

 P
R

O
T

E
C

T
IO

N
 D

IS
T

R
IC

T
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

  
T

ax
 A

p
p

o
rt

io
n

m
en

ts
 F

Y
24

-2
5

August 26, 2025 - Regular Board Meeting 21



Date Vendor Check # Amount

7/1/2025 NAVIA BENEFIT SO FLEXIBLE B NFP EFT 765.21                                          
7/1/2025 Pitney Bowes DIRECT DEB PBLeasing EFT 470.95                                          
7/1/2025 LINCOLN NATIONAL 66951 13,482.54                                    
7/1/2025 TAQUERIA JALISCO JACOBO 68683 450.00                                          
7/1/2025 IRS EFT 11,222.61                                    
7/1/2025 Nationwide 457 + Roth EFT 28,235.38                                    
7/1/2025 PERS 457 + Roth EFT 5,109.10                                      
7/1/2025 State Withholding EFT 3,737.59                                      
7/1/2025 Trust EFT 71,775.03                                    
7/1/2025 DIRECT DEPOSIT TOTAL EFT 35,181.64                                    
7/2/2025 Employer Contribution, Classic, 778, CalPERS, 2024/2025 EFT 74,319.39                                    
7/2/2025 Employer Contribution, PEPRA New, 27328, CalPERS, 2024/2025 EFT 12,667.60                                    
7/2/2025 Employer Contribution, Classic, 777, CalPERS, 2024/2025 EFT 4,329.97                                      
7/2/2025 Employer Contribution, PEPRA New, 25782, CalPERS, 2024/2025 EFT 29,316.81                                    
7/2/2025 XPS Ship 8008810288 128612385 EFT 100.00                                          
7/3/2025 XEROX CORP. XEROX INVC 2598410 EFT 359.98                                          
7/3/2025 XPS Ship 8008810288 128617908 EFT 100.00                                          
7/3/2025 FALLBROOK FIRE SAFE COUNCIL 68684 5,000.00                                      
7/3/2025 AKESO OCCUPATIONAL HEALTH 68685 205.15                                          
7/3/2025 All-Star Fire Equipment 68686 14,731.58                                    
7/3/2025 AT&T 68687 3,350.59                                      
7/3/2025 BONSALL CHAMBER OF COMMERCE 68688 85.00                                            
7/3/2025 Burke Williams & Sorensen LLP 68689 13,053.00                                    
7/3/2025 CASELLE INC. 68690 2,485.00                                      
7/3/2025 City of San Marcos 68691 -                                                
7/3/2025 COUNTY OF SAN DIEGO - RCS 68692 6,478.50                                      
7/3/2025 FALLBROOK AWARDS 68693 16.16                                            
7/3/2025 FALLBROOK OIL COMPANY 68694 5,271.55                                      
7/3/2025 Fallbrook Overhead Doors 68695 540.00                                          
7/3/2025 FIRST ARRIVING 68696 4,767.66                                      
7/3/2025 GEORGE PLUMBING HEATING & AIR 68697 474.00                                          
7/3/2025 HOWELLS GOVERNMENT RELATIONS 68698 7,500.00                                      
7/3/2025 KIMBALL MIDWEST 68699 89.31                                            
7/3/2025 L.N. CURTIS & SONS 68700 243.39                                          
7/3/2025 Master Flow 68701 970.00                                          
7/3/2025 MES California 68702 795.90                                          
7/3/2025 NUTRIEN AG SOLUTIONS INC. 68703 1,864.39                                      
7/3/2025 PROPANE WEST COAST 68704 281.34                                          
7/3/2025 RENEWELL FLEET SERVICES 68705 2,219.15                                      
7/3/2025 RINCON TRUCK CENTER INC. 68706 7,199.00                                      
7/3/2025 RINGCENTRAL INC 68707 1,128.77                                      
7/3/2025 RUSTY WALLIS INC 68708 145.00                                          

NORTH COUNTY FIRE PROTECTION DISTRICT
Warrant Register

July 1, 2025 - July 31, 2025
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Date Vendor Check # Amount
7/3/2025 SAFETY-KLEEN CORP 68709 286.50                                          
7/3/2025 San Diego Friction Products INC. 68710 1,686.59                                      
7/3/2025 STRYKER MEDICAL 68711 184,436.39                                  
7/3/2025 TELACU CONSTRUCTION MANAGEMENT 68712 527,880.64                                  
7/3/2025 WAXIE SANITARY SUPPLY 68713 4,744.49                                      
7/3/2025 Wittman Enterprises LLC 68714 40,498.09                                    
7/3/2025 XS/GROUP INC. 68715 345.40                                          
7/8/2025 ATT PAYMENT XXXXX1002EPAYN EFT 3,846.98                                      
7/8/2025 FPUD FPUD 78718771 EFT 1,181.28                                      
7/8/2025 FALLBROOK WASTE FALLBROOK N02574010812575 EFT 428.94                                          
7/8/2025 FALLBROOK WASTE FALLBROOK N02574010815255 EFT 295.68                                          
7/8/2025 FALLBROOK WASTE FALLBROOK N02574010815254 EFT 237.99                                          
7/8/2025 XPS Ship 8008810288 128828758 EFT 100.00                                          
7/8/2025 XPS Ship 8008810288 128824161 EFT 100.00                                          
7/8/2025 XPS Ship 8008810288 128819429 EFT 100.00                                          
7/8/2025 FALLBROOK WASTE FALLBROOK N02574010812575 EFT 88.90                                            
7/8/2025 FALLBROOK WASTE FALLBROOK N02574010812575 EFT 88.90                                            
7/8/2025 FPUD FPUD 78718572 EFT 52.48                                            
7/8/2025 FALLBROOK WASTE FALLBROOK N02574010812575 EFT 17.00                                            
7/9/2025 Outgoing Wire 70755 Department of Health Care Services EFT 147,770.36                                  
7/9/2025 NAVIA BENEFIT SO FLEXIBLE B NFP EFT 834.23                                          
7/9/2025 NAVIA BENEFIT SO FLEXIBLE B NFP EFT 209.10                                          
7/9/2025 RAINBOW WATER WD WEBPAYMENT EFT 14.81                                            

7/10/2025 CHASE CREDIT CRD EPAY 8550320723 EFT 47,319.83                                    
7/10/2025 STAN BOYETT & SO PAYMENT 35229 EFT 5,002.00                                      
7/10/2025 XEROX CORP. XEROX INVC 2603810 EFT 41.79                                            
7/11/2025 U.S. BANK PAYMENT 424604455564643 EFT 6,062.11                                      
7/11/2025 FALLBROOK FIREFIGHTERS' ASSN 66952 3,205.73                                      
7/11/2025 FALLBROOK FIREFIGHTERS' ASSN 66953 480.00                                          
7/11/2025 LINCOLN NATIONAL 66954 2,943.25                                      
7/11/2025 IRS EFT 78,312.63                                    
7/11/2025 Nationwide 457 + Roth EFT 8,981.84                                      
7/11/2025 PERS 457 + Roth EFT 11,040.46                                    
7/11/2025 State Withholding EFT 27,764.01                                    
7/11/2025 Trust EFT 12,968.26                                    
7/11/2025 DIRECT DEPOSIT TOTAL EFT 349,298.48                                  
7/14/2025 SD GAS & ELEC PAID SDGER 002882398390 EFT 1,064.50                                      
7/14/2025 SD GAS & ELEC PAID SDGER 003344677080 EFT 231.17                                          
7/14/2025 SD GAS & ELEC PAID SDGER 001812786183 EFT 213.38                                          
7/14/2025 COX COMM SAN PURCHASE DLIPzT7Rxe7gV1b EFT 90.82                                            
7/14/2025 SD GAS & ELEC PAID SDGER 001812761533 EFT 27.75                                            
7/14/2025 City of San Marcos 68716 210,598.00                                  
7/15/2025 DEBTMGMTSERVICES PAYMENT 0000 EFT 43,938.33                                    
7/15/2025 NAVIA BENEFIT SO FLEXIBLE B NFP EFT 554.65                                          
7/15/2025 XPS Ship 8008810288 129104128 EFT 100.00                                          
7/16/2025 RAINBOW WATER WD WEBPAYMENT EFT 796.32                                          
7/16/2025 SD GAS & ELEC PAID SDGER 004056447980 EFT 363.69                                          
7/16/2025 XPS Ship 8008810288 129126771 EFT 100.00                                          
7/16/2025 SD GAS & ELEC PAID SDGER 007434521657 EFT 31.77                                            
7/17/2025 Employer Contribution, Classic, 778, CalPERS, 2024/2025 EFT 74,319.39                                    August 26, 2025 - Regular Board Meeting 23



Date Vendor Check # Amount
7/17/2025 SD GAS & ELEC PAID SDGER 007434513575 EFT 1,908.21                                      
7/17/2025 Employer Contribution, PEPRA New, 25782, CalPERS, 2024/2025 EFT 29,316.81                                    
7/17/2025 SD GAS & ELEC PAID SDGER 003344678550 EFT 270.74                                          
7/17/2025 Employer Contribution, Classic, 777, CalPERS, 2024/2025 EFT 4,329.97                                      
7/17/2025 SD GAS & ELEC PAID SDGER 007437759322 EFT 216.62                                          
7/17/2025 Health PA Billing, Health - Medical EFT 133,509.85                                  
7/17/2025 SD GAS & ELEC PAID SDGER 005187724782 EFT 129.11                                          
7/17/2025 Employer Contribution, PEPRA New, 27328, CalPERS, 2024/2025 EFT 13,419.66                                    
7/17/2025 SD GAS & ELEC PAID SDGER 007437752716 EFT 38.57                                            
7/17/2025 SD GAS & ELEC PAID SDGER 008559515658 EFT 35.05                                            
7/17/2025 SD GAS & ELEC PAID SDGER 004059519812 EFT 2.68                                              
7/18/2025 SPECTRUM SPECTRUM 9100213 EFT 1,424.04                                      
7/18/2025 FPUD FPUD 78941196 EFT 368.10                                          
7/18/2025 SPECTRUM SPECTRUM 9100326 EFT 325.04                                          
7/18/2025 FPUD FPUD 78941027 EFT 213.38                                          
7/18/2025 SPECTRUM SPECTRUM 9099597 EFT 110.00                                          
7/24/2025 2 Hot Uniforms INC. 68717 2,849.25                                      
7/24/2025 ACE UNIFORMS LLC 68718 458.94                                          
7/24/2025 ACES PEST CONTROL 68719 650.00                                          
7/24/2025 Ahrend Studio 68720 161.63                                          
7/24/2025 AT&T 68721 231.55                                          
7/24/2025 Burke Williams & Sorensen LLP 68722 13,822.50                                    
7/24/2025 CASELLE INC. 68723 2,485.00                                      
7/24/2025 CONCEPTS IN LANDSCAPING 68724 9,760.00                                      
7/24/2025 COUNTY OF SAN DIEGO 68725 11,000.00                                    
7/24/2025 COUNTY OF SAN DIEGO - RCS 68726 6,478.50                                      
7/24/2025 D.F. Cleaning Service 68727 470.00                                          
7/24/2025 ERICKSON-HALL CONSTRUCTION 68728 32,500.00                                    
7/24/2025 FALLBROOK OIL COMPANY 68729 5,427.68                                      
7/24/2025 Fallbrook Overhead Doors 68730 95.00                                            
7/24/2025 Fowler Pest Control 68731 96.00                                            
7/24/2025 FOWLER PLUMBING 68732 210.00                                          
7/24/2025 GEORGE CRUZ 68733 750.00                                          
7/24/2025 GEORGE PLUMBING HEATING & AIR 68734 414.00                                          
7/24/2025 HOWELLS GOVERNMENT RELATIONS 68735 32,500.00                                    
7/24/2025 INTERSTATE BATTERY OF SD 68736 362.86                                          
7/24/2025 KEN GRODY FORD CARLSBAD 68737 1,231.19                                      
7/24/2025 KOSMONT REALTY 68738 1,183.00                                      
7/24/2025 LIFE-ASSIST INC 68739 3,979.66                                      
7/24/2025 MOTOROLA 68740 1,722.49                                      
7/24/2025 NATIONWIDE MEDICAL/SURGICAL 68741 34.80                                            
7/24/2025 NFPA 68742 225.00                                          
7/24/2025 OSTARI 68743 1,850.00                                      
7/24/2025 Personal Exposure Reporting 68744 560.00                                          
7/24/2025 PTW Insurance Services 68745 3,526.50                                      
7/24/2025 RENEWELL FLEET SERVICES 68746 2,984.21                                      
7/24/2025 RIDEOUT ELECTRIC 68747 184.00                                          
7/24/2025 RINCON CONSULTANTS INC 68748 1,237.50                                      
7/24/2025 RUSTY WALLIS INC 68749 145.00                                          
7/24/2025 Sherwin-Williams Co. 68750 363.90                                          August 26, 2025 - Regular Board Meeting 24



Date Vendor Check # Amount
7/24/2025 SUNSHINE WATER SOFTENERS & MORE 68751 225.00                                          
7/24/2025 TARGET SOLUTIONS 68752 17,405.84                                    
7/24/2025 THE STANDARD 68753 522.00                                          
7/24/2025 TRAUMA INTERVENTION PROGRAM 68754 7,800.00                                      
7/24/2025 World Advancement of Technology 68755 8,292.00                                      
7/25/2025 FALLBROOK FIREFIGHTERS' ASSN 66955 3,204.56                                      
7/25/2025 FALLBROOK FIREFIGHTERS' ASSN 66956 480.00                                          
7/25/2025 LINCOLN NATIONAL 66957 5,118.16                                      
7/25/2025 IRS EFT 83,217.72                                    
7/25/2025 Nationwide 457 + Roth EFT 8,960.05                                      
7/25/2025 PERS 457 + Roth EFT 14,396.85                                    
7/25/2025 State Withholding EFT 29,728.95                                    
7/25/2025 Trust EFT 12,968.26                                    
7/25/2025 DIRECT DEPOSIT TOTAL EFT 352,645.82                                  
7/28/2025 CLOSET WORLD 68756 4,596.00                                      
7/31/2025 AKESO OCCUPATIONAL HEALTH 68757 864.05                                          
7/31/2025 AT&T 68758 1,983.16                                      
7/31/2025 CONCEPTS IN LANDSCAPING 68759 1,025.00                                      
7/31/2025 FALLBROOK AWARDS 68760 139.00                                          
7/31/2025 GEORGE CRUZ 68761 816.69                                          
7/31/2025 INTERNAL REVENUE SERVICE 68762 10.00                                            
7/31/2025 KOSMONT REALTY 68763 819.00                                          
7/31/2025 L.N. CURTIS & SONS 68764 69.75                                            
7/31/2025 LAWSON PRODUCTS INC. 68765 354.84                                          
7/31/2025 LIFE-ASSIST INC 68766 541.44                                          
7/31/2025 MOTOROLA 68767 1,426.78                                      
7/31/2025 NHA ADVISORS LLC 68768 4,825.00                                      
7/31/2025 POSTAL ANNEX #25 68769 123.41                                          
7/31/2025 PROPANE WEST COAST 68770 134.25                                          
7/31/2025 PSYCHOLOGY 360 INC. 68771 4,500.00                                      
7/31/2025 RINGCENTRAL INC 68772 1,128.11                                      
7/31/2025 Sterling 68773 1,022.91                                      
7/31/2025 TELACU CONSTRUCTION MANAGEMENT 68774 894,722.35                                  
7/31/2025 Uniforms Plus 68775 1,681.28                                      
7/31/2025 Vehicle Electrical Supply 68776 500.23                                          
7/31/2025 WITMER PUBLIC SAFETY GROUP INC. 68777 909.60                                          

3,964,339.20$                            
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1.0. MEETINGS: 
 
1.1. TIME AND PLACE:  The Regular Meetings of the Board of Directors shall be held 

on the fourth Tuesday of each month.  
 

1.1.1. Except as otherwise provided herein, the Regular Meetings shall commence 
at the hour and  location designated by the Board at each December Board 
meeting.  

 
1.1.2. Should a Regular Board Meeting date and/or time need to be rescheduled, 

notice will be provided in advance and determined at a prior Board meeting. 
 

1.2. ADMITTANCE:  All meetings are open to the public.  Closed Sessions may be held 
as permitted by the Ralph M. Brown Act.  Such Closed Session matters are not 
conducted in public.  Government Code §§ 54950-54963.  
 

1.3. SPECIAL MEETINGS:  Special meetings of the Board of Directors may be called 
in the manner provided by state law with twenty-four (24) hour notice (Government 
Code § 54956 (a)).   
 

1.3.1. A Special Meeting may be called at any time by the Presiding PresidentOfficer 
of the Board, or by a majority of the Members of the Board. The Board Clerk 
would then deliver written notice to each member, District website, and to  the 
media, and post to the District website., by delivering written notice to each 
Member of the Board and to each local newspaper of general circulation and 
radio or television station requesting notice in writing and posting a notice on 
the local agency’s Internet Web site. The notice shall be delivered by email, 
personally, or by any other means and shall be received at least twenty-four 
(24) hours before the time of the meeting as specified in the notice. The call 
and notice shall specify the time and place of the special meeting and the 
business to be transacted or discussed. No other business shall be 
considered at these meetings by the Board. 

 
1.3.2. Special Meetings in the form of workshops and study sessions may be called 

to implement policy, study budget, study salaries or other areas that pertain 
to the District that are open to the public.   

 
1.3.3. Notwithstanding any other law, the Board shall not call a Special Meeting 

regarding the salaries, salary schedules or compensation paid in the form of 
fringe benefits, of the Fire Chief/CEO, as defined Government Code § 3511.1 
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(d) (Government Code § 54956 (b)).    
 

1.4. EMERGENCY MEETINGS:  Emergency meetings of the Board of Directors may 
be called in the manner provided by state law without complying with the twenty-
four (24) hour notice or posting requirements (Government Code § 54956.6).  
 

1.4.1. EMERGENCY SITUATION REFERS TO BOTH:  
  

1.4.1.1. An emergency, which shall be defined as a work stoppage, crippling 
activity or other activity that severely impairs public health, safety or both, 
as determined by a majority of the Members of the Board; and/or 
 

1.4.1.2. A dire emergency, which shall be defined as a crippling disaster, mass 
destruction, terrorist act or threatened terrorist activity that poses peril so 
immediate and significant that it requires the Board to provide one-hour 
notice before holding an emergency meeting that may endanger the public 
health, safety or both, as determined by a majority of the Members of the 
Board. 
 

1.4.2. Each local newspaper of general circulation, radio or television station that 
has requested notice of Special Meetings pursuant to Government § 54956, 
shall be notified by the Presiding Officer or designee thereof, one (1) hour 
prior to the emergency meeting, or in the case of a dire emergency, at or near 
the time that the Presiding Officer notifies the Members of the Board of the 
emergency meeting. The notice shall be given by telephone and all telephone 
numbers provided in the most recent request of a newspaper or station for 
notification of Special Meetings shall be exhausted. In the event that 
telephone services are not functioning, the notice requirements shall be 
deemed waived and Presiding Officer shall notify entities of the fact of the 
holding of the emergency meeting, the purpose of the meeting and any action 
taken at the meeting as soon after the meeting as possible. 

 
1.4.3. During an Emergency Meeting, the Board may meet in Closed Session pursuant 

to Government Code § 54957 if agreed to by a two-thirds vote of the Members 
of the Board present, or if less than two-thirds of the Members are present, by a 
unanimous vote of the Members present. 
 

All Special Meeting requirements, as prescribed in Government Code §54956 shall be 
applicable to an Emergency Meeting, with the exception of the twenty-four (24) hour 
notice requirement.
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1.4.4. The minutes of an Emergency Meeting, a list of persons who the Presiding 
Officer notified or attempted to notify, a copy of the rollcall vote and any 
actions taken at the meeting shall be posted for a minimum of ten (10) days 
in a public place as soon after the meeting as possible. 

 
2.0. ATTENDANCE:   

 
2.1. Each Member shall be present at the hour set for each Regular Meeting and at the 

time set for any Regular, Adjourned or Special Meeting.   
 

2.2. Any Member not present when the Board is called to order shall be designated in 
the minutes as absent.   
 

2.3. If a Member arrives after a meeting convenes, the Board Clerk shall note his/her 
arrival in the minutes.   
 

2.4. The Fire Chief/CEO or his/her designee shall attend all regular and special 
Meetings of the Board unless otherwise specified by the Board. 

 
2.4.1. ABSENCES:  If any Member of the Board is unable to attend a meeting, the 

Board Member shall, if possible, notify the Board President and/or the Board 
Clerk prior to the meeting and advise the reasons therefore. 
 

3.0. AGENDAS:   
 

3.1. POSTING:  The Agenda for regularly scheduled and Committee meetings shall be 
posted seventy-two (72) hours prior or as required by the Board.  Copies of the 
Agenda shall be made available to the public at the Board Meeting. The Agenda 
shall be posted at the following locations: [1] At the Administrative Headquarters 
front public display case at the main entrance, [2] at the Roy Noon Meeting Hall 
front public display case at the main entrance, [3] at the meeting location in a 
conspicuous location; and [4] on the District website.   

 

3.2. DISTRIBUTION:  Any writings given to a majority of the Board must be made 
available to the general public so long as those writings are public records.  If these 
writings are distributed to Members of the Board before the meeting, such writings 
must be made available to the public before the meeting.  By the same token, any 
writings distributed to the Board during the course of the meeting must also be 
made available to the public at that time and will comply with the Government 
Code.   
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3.2.1. The major exception to the obligation to provide the public with access to any 
writings distributed to Members of the Board, are those that deal with matters 
properly discussed in closed sessions or protected under the Government 
Code; those are to remain confidential.  Nothing in this law prevents the Board 
from charging a fee or deposit for a copy of public records pursuant to the 
Government Code. 

 
3.3. CONTENT:  The Agenda shall include those matters, complete with pertinent 

District documentsdepartment papers, reports and supporting documentation 
relating to each matter, addressed to the Board for action. 

 
3.3.1. A Special Meeting notice shall specify the time and place of the special 

Meeting and the business to be transacted or discussed. No other business 
shall be considered at these meetings by the Board Government Code § 
54956(a). 

 
3.3.2. A brief general description of each item of business to be transacted or 

discussed at the meeting, including items to be discussed in Closed Session, 
shall be included.  

 
3.3.3. If a Board Member has a desire to bring a Discussion or Action Agenda item 

to the Board, the item must be presented to the Board during Board 
Comments for consideration at a future Board Meeting. The majority of the 
Board must support the action. Agenda items should be related to the North 
County Fire Protection District and should be in the best interest of the 
District. 

 
3.3.4. If a Board Member has a desire to bring a Discussion or Action item to the 

Board in between meetings, the decision shall be made by the Board 
President in consultation with the Fire Chief. At that time the joint decision will 
be made to either bring the item to the Board at the next meeting as a 
Discussion item or, as an Action item.   

 
3.3.5. NOTICE TO AMERICANS WITH DISABILITIES:  All Agendas will contain the notice 

to disabled individuals regarding how to obtain assistance in compliance with 
the Americans with Disabilities Act, using the following language:  

 

3.3.5.1. “Note: The Americans with Disabilities Act provides that no qualified individual with a disability shall be 
excluded from participation in, or denied the benefits of, District business.  If you need assistance to participate 
in this meeting, please contact the District Office 72 hours prior to the meeting at (760) 723-2012.”   
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3.3.6. AB 343 COMPLIANCE:  Copies of Agendas, Staff reports and other Agenda-

packet materials shall be made available to the general public at the same 
time those materials are provided to Members of the Board of Directors.   

 
3.3.6.1. Documents submitted to the majority of the Board less than seventy-two 

(72) hours prior to a public meeting, shall be made available for public 
inspection in the office of the Board Clerk as soon as the documents are 
distributed to the Board.  Documents may be posted on District bulletin 
boards or on the District website.  

 
3.3.7. Any document related to an Agenda-item, which is provided to the Board at 

the meeting by Staff, shall be available to the public at the Board meeting.  
Documents provided by other than Staff, will be made available for public 
review after the meeting. 

 

3.3.8. All Agendas will contain the notice to individuals regarding how to obtain 
Board materials released after the Agenda has been published, using the 
following language:  

 

3.3.8.1. The Agenda was also available for review at the Office of the Board Clerk, located at located at 330 S. 
Main Avenue, Fallbrook (760) 723-2012.  Materials related to an item on this Agenda submitted to the 
District after distribution of the agenda packet, are available for public inspection in the Office of the Board 
Clerk, during normal business hours or may be found on the District website (www.ncfireca.gov), subject 
to the Staff’s ability to post the documents before the meeting. The date of posting was 
________________.”  

 

3.3.9. ORGANIZATION:  The Agenda shall list the items for the Board’s consideration 
by number with a brief statement of the subject matter for each of the items.  
The Agenda may include suggested actions or recommendations. The 
business of each Regular Meeting of the Board shall be in the order as printed 
on the Agenda or as directed by the President of the Board. 

 
3.3.9.1. Meeting called to order; 
3.3.9.2. Roll Call; 
3.3.9.3. Optional Moment of Reflection/Silence; 
3.3.9.4. Pledge of Allegiance; 
3.3.9.5. Changes to the Agenda; 
3.3.9.6. Public Activities Agenda with Public Comment Period for Non-Agendized 

Items; 
3.3.9.7. Discussion/Presentation Agenda (i.e. Quarterly Financial Report) 
3.3.9.7.3.3.9.8. Ratification of Information Agenda; (i.e. Warrant Register, 
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Operations Report, Customer Satisfaction Survey, Written 
Communication) 

3.3.9.8.3.3.9.9. Consent AgendaItems (i.e. Board Meeting Minutes, revised Policy 
and Procedures, routine/reoccurring Staff Reports), including:  

3.3.9.8.1.3.3.9.9.1. Approval of Minutes;   
3.3.9.8.2.3.3.9.9.2. Financial Report;  
3.3.9.8.3.3.3.9.9.3. Approval Policies and Procedures; and 
3.3.9.8.4.3.3.9.9.4. Routine/Recurring Staff Reports; 

3.3.9.9.3.3.9.10. Action Agenda Items;  
3.3.9.10.3.3.9.11. Legal Report; 
3.3.9.11.3.3.9.12. Written Communications;  
3.3.9.12.3.3.9.13. Staff Comments;  Board comments; Bargaining Group 

Comments; 
3.3.9.13. Board Comments;   
3.3.9.14. Bargaining Groups Comments; 
3.3.9.15. Public Comments; 
3.3.9.16.3.3.9.14. Closed Session, if required;  
3.3.9.17.3.3.9.15. Report to Public from Closed Session; 
3.3.9.18.3.3.9.16. Such other business as is necessary so that the Fire District 

can perform its functions as required by law; and 
3.3.9.19.3.3.9.17. Adjournment.  

 
3.3.10. DEADLINE:  The deadline for receiving Agenda items shall be 4:00 P.M., eight 

twelve days before the Board Meeting. (generally, the second Thursday of 
the month).   

 
3.3.11. ORDINANCES/CONTRACTS:  No ordinance or contract shall be presented to the 

Board for action which has not been approved as to form and legality by 
District Counsel. 
 

4.0. MEETING CONDUCT: 
 
4.1. INTRODUCTION OF NON-AGENDA ITEMS:  Any Board Member intending to 

introduce a special item not contained in the Agenda shall deliver a copy of such 
items to each Board Member.  Items may not normally be added to the Agenda 
unless the item(s) in question are of an exigent nature and in such cases the 
addition of the specified item(s) must occur with unanimous approval of the 
presiding quorum.   

 
4.2. ORDER OF SPEAKING:  When any Board Member wishes to speak, the Board 
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Member shall address the President.  The President shall name the Member who 
is first to speak and speakers shall confine their remarks to the questions under 
debate and avoid personalities. Board members may not interrupt the speaker 
except to make a point of order. The President may elect not to recognize a Board 
Member to speak again until all other Members have had an opportunity to be 
heard. 
 

4.3. RULES OF PROCEDURE AND CONDUCT:   Meetings and Committee meetings 
shall be conducted in accordance with the Brown Act, the Fire Protection District 
Law of 1987 and this Policy.  Should the point of order in question not be addressed 
in these documents, the President shall take the following actions (in order): 

 
4.3.1. Refer to Roberts Rules of Order, Revised edition; 
 
4.3.2. Ask for a motion and vote to rule on the point of order; 
 
4.3.3. Rule on the point of order. 

 
4.4. MOTIONS:   

 
4.4.1. Any action taken by the Board shall be initiated by a motion or introduction of 

a resolution or ordinance.   
 
4.4.2. A second on the motion is required.  
 
4.4.3. The President shall be allowed to make motions. 
 
4.4.4. The Clerk shall record the names of those making and seconding motions. 
 
4.4.5. Once the President calls for remarks on a motion, the Member making the 

motion is entitled to speak first.  The President shall recognize speakers 
before the make their remarks. 

 
4.4.6. Secondary motions pertaining to the main motion may be introduced before 

the main motion is voted.  The last motion stated, shall be the first pending 
motion and the main motion shall be voted upon last. 

 
4.4.7. A motion to amend must have the approval of the person making the original 

motion or a majority vote of the Board.  An amendment to a motion may only 
be amended once. 
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4.4.8. MOTIONS TO RECONSIDER:  Except in the case of specific Agenda items 

requiring a noticed public hearing, the Board may reconsider any vote taken 
at the same session to correct an inadvertent error or consider new 
information not available at the time of the vote.  A motion to reconsider 
requires a majority vote (3/5) prior to being reconsidered. 
 

4.4.9. ITEMS PREVIOUSLY VOTED UPON:  Unless an emergency situation exists, an 
item which has been voted on by the Board will not be brought back to the 
Board for consideration for a minimum of one (1) year, without approval of 
the majority of the Board. 

 
4.4.10. MOTIONS TO RESCIND, REPEAL, OR ANNUL ACTIONS TAKEN AT PREVIOUS 

MEETINGS:  Such actions may be carried out by: 
 

4.4.10.1. Passing a motion to place the item on a future Agenda; or 
 

4.4.10.2. Passing the motion to rescind, repeal or annul with the appropriate 
number of votes (see below). 

 
4.4.11. CALLING FOR THE QUESTION:  The purpose of calling for the question is to 

disallow further debate and put an issue to an immediate vote. A Board 
member may move to “call for the question” on an item which is being 
considered. The motion requires a second, is not debatable, and must pass 
by a four-fifths vote. If the motion carries, the item is no longer debatable and 
the Board must proceed to a vote on the main motion.  

 
4.5. VOTING:  

 
4.5.1. APPROVAL OF A MOTION:  To be deemed an official action of the Board, all 

actions must receive a majority vote (3/5), with the following exceptions, 
which require a 2/3 vote (super majority or 4/5 vote): 

 
4.5.1.1. Motion to adopt or amend any policy or rule; 
4.5.1.2. Motion to reconsider a previously considered motion; 
4.5.1.3. Motion to close a debate; 
4.5.1.4. Motion on any non-agendized item; 
4.5.1.5. Motion to remove a Board Member from a Board Office position. 

 
4.5.2. A unanimous motion is required to discontinue or transfer funds designated 
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as Capital Outlay reserves. 
 
4.5.3. ROLL CALL:  The roll need not be called in voting upon a motion except where 

specifically required by law or requested by any Board Member.  When the 
roll is called on any motion, any Member present who does not vote in an 
audible voice shall be recorded as “AYE.” 

 
4.5.4. RIGHT TO VOTE:  Questions pertaining to a Director’s right to vote on items 

because of the potential conflict of interest shall be decided as follows: 
 

4.5.4.1. Director disqualifies himself/herself; or 
4.5.4.2. President disqualifies the Director from voting. 

 
4.5.5. APPEAL OF RIGHT TO VOTE:  Should any Director be disqualified from voting 

or be overruled on a point of order by the President, he or she may move to 
appeal the ruling to the full Board.  The President shall have the right to vote 
on the appeal and the majority vote of the Board overrules the President. 
 

4.6. VOTING PARAMETERS: 
 

4.6.1. There must be a quorum of three Members present to conduct business;  
 
4.6.2. A majority vote (simple majority) means three affirmative votes (3/5); 
 
4.6.3. A 2/3 or super majority vote means four affirmative votes (4/5); 
 
4.6.4. A unanimous vote means five affirmative votes (5/5). 

 
5.0. PUBLIC HEARING PROCEDURES (GENERAL):   

 
5.1. Procedures at general public hearings (non-appeal) shall be as follows: 
 

5.1.1. The Presiding Officer shall open the public hearing at the time certain by 
reading the subject of the hearing off the Agenda. 
 

5.1.2. Presiding Officer request public testimony by asking if there is anyone who 
wishes to address the Board (time may be limited to three (3) minutes per 
Board of Directors Operations – Elections, Officers and Terms SOG § 3.2.6.3. 

 
5.1.3. At conclusion of public testimony, Presiding Officer closes public hearing.  
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5.1.4. Staff makes presentation/recommendations. 

 
5.1.5. Board discussion and disposition (vote). 

 
6.0. PUBLIC HEARING PROCEDURES (FOR APPEALS):   

 
6.1. Procedures at appeal hearings shall be as follows: 
 

6.1.1. Staff presentation/recommendations; 
 
6.1.2. Questions of the Staff in support; 
 
6.1.3. Individuals speaking in support; 
 
6.1.4. Individuals speaking in opposition; 
 
6.1.5. Individuals speaking in concern; 
 
6.1.6. Rebuttal (if any); 
 
6.1.7. Public input (if any); 
 
6.1.8. Board discussion and disposition (vote). 

 
7.0. MEETING PROTOCOL:   
 

7.1. SAFETY:  Unless addressing the Board, or entering or leaving the Boardroom, all 
persons in the audience shall remain sitting in the seats provided (to the extent 
that seating is available).  It is the Board’s intent to accommodate all persons who 
wish to attend open public meetings.  
 

7.2. PUBLIC ADDRESSING OF BOARD ON AGENDA ITEMS: Speaker cards will be 
utilized for agenda items to allow members of the public to identify the item(s) on 
the agenda on which they wish to participate. Speakers may be limited to three 
minutes. 

 

PUBLIC ADDRESSING OF BOARD ON NON-AGENDA ITEMS:  Persons 
desiring to address the Board on any matter not listed on the Agenda shall fill out 
a speaker slip and make comments during the public comment portion of the 
meeting. Speakers may be limited to three minutes.  
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7.3. SMOKING:  Smoking is prohibited on all District Locations, including the Board 
meeting room. 

 
 
 

7.4. DEMONSTRATIONS AND DISTURBANCES:  
 

7.4.1. The Presiding Officer shall order removed from the Boardroom any person 
who willfully disrupts any Regular or Special meeting of the Board, where 
such disruption makes conducting the meeting infeasible.   

 
7.4.2. Everyone, even persons disrupting a meeting, will be treated with dignity 

and respect. The Presiding Officer will issue a warning to stop the 
disruptive behavior.  If the disruptive behavior continues, the Presiding 
Officer or a majority of the Board will act to regain order and to continue 
the work of the Board. 

 
7.4.3. The exception to the right of the public to attend all meetings of the Board 

applies to those who attempt to disrupt the conduct of the meeting.  In the 
event that any meeting is willfully disrupted, by a group or groups of persons, 
that renders the orderly conduct of such meeting unfeasible and order cannot 
be restored by the removal of the individuals who are willingly interrupting the 
meeting, the Board may order the meeting room cleared and continue in 
session.  However, only matters appearing on the Agenda may be considered 
in such a session.  Duly accredited representatives of the press and other 
news media, except those participating in the disturbance shall be allowed to 
attend any session held pursuant to this exception.  

 
7.5. SUSPENSION OF RULES: Except as otherwise provided by law, any procedural 

rule contained in this Policy may be suspended or changed by order. 
 
8.0. RECORDING OF INFORMATION:   

 
8.1. All open sessions of the Board meetings shall be recorded in their entirety.  The 

recordings will be destroyed after the minutes have been approved, but no sooner 
than thirty (30) days after the Board meeting (Government Code Section 54953). 
 

8.2. Prior to taking final action, the Board shall orally report a summary of a 
recommendation for a final action on the salaries, salary schedules or 
compensation paid in the form of fringe benefits of the Fire Chief/CEO as defined 
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in Government Code § 3511.1(d), during the open meeting in which the final action 
is to be taken. 
 

 
 

8.3. DOCUMENTATION OF MINUTES:  Minutes shall be taken by the Board Clerk 
which summarize: 

 
8.3.1. Synopsis of the Board discussion on items presented; 
 
8.3.2. Action taken, with a recordation of motion noting name of each person making 

and seconding motion; Any action taken and the vote or abstention on that 
action of each Member present for the action (Government Code Section 
54953 (c) (3)); 

 
8.3.3. Action taken, with a recordation of voting by name on each motion where a 

roll call vote is required; 
 
8.3.4. Specific information requested by the Board to be entered into the minutes. 
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1.0. PURPOSE: 
 
1.1. This guideline establishes procedures for the proper use of District-provided Cellular 

and landline telephones by District Personnel and Station Visitors.  
 

1.2. A cellular telephone is provided as a supplement to the radio system and should not 
be used in place of the existing communications system or dispatch.   
 

2.0. INTENT:  
 
2.1. District phone lines and fax lines are intended for conducting District business.  It is 

understood that due to the nature of the twenty-four hour (24) shift limited personal 
phone calls of an urgent nature are sometimes unavoidable.  The intent of this policy 
is to regulate District-supplied phone usage and minimize, to the greatest extent 
possible, financial liability of the District for personal phone usage. 

 
3.0. POLICY:   

 
3.1. Telephones are provided in stations and designated work areas for the purpose of 

carrying out District business. The use of a District telephone must be in accordance 
with the information provided below.  An answering machine may be provided for 
each land-based phone line. 
 

3.2. Apparatus and vehicles may be issued cellular telephones as set forth by the Fire 
Chief/CEO or his/her designee.   Each of these phones will be protected by an 
(access code) to eliminate fraudulent usage.  
 

3.3. The Fire Chief/CEO or his/her designee will designate those District employees 
that are required to carry a cell phone and hands-free equipment to conduct District 
business.  
 

3.4. Each designated employee phone shall have the capability of transmitting and 
receiving voice, data and instant messaging. Each employee’s phone use will be 
evaluated to determine which feature, if not all, will be needed to assist them with 
their responsibilities.  These features and reimbursement for the phone usage will 
be outlined in Addendum A.  

 
3.5.3.4. The District will assign phone numbers to certain employees to aid 

contacting the employee.  These numbers shall be transferred back to the District 
when the employee separates from the District.   
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3.6. Long Distance personal calls should not be made on District business telephone 

lines or cellular phones. The Company Officer may allow brief long distance 
personal calls on District house phones if such condition exists to warrant such 
calls (urgent messages, “9-1-1 pages,” etc.)  Such calls shall be brief and limited 
in duration (less than 3 minutes). 

 
3.7.3.5. Employees shall refrain from placing personal calls during the normal 

workday hours (0800-1700).  Refer to the General Station Duties policy for more 
information.   

 
3.8.3.6. Employees may place calling card or collect calls from District phones, 

provided that they answer all incoming calls (noted by call waiting tone) and 
prioritize phone calls pertaining to District business.   
 

3.9.3.7. Visitors, authorized repair personnel and other public agency personnel 
may use the District telephone expressly for the purpose of conducting business 
with and for the District.   
 

3.10.3.8. Employees who make personal calls from District phones shall be 
responsible for reimbursing the District for any and all incurred expenses. 
 

3.10.1.3.8.1. Authorized employees have the option to be provided a District 
owned cellular phone with a designated District phone number or tThe 
District will provide a quarterly reimbursement to the employee for phone 
service. The reimbursement amount will be a set amount as designated by 
the Fire Chief/CEO and will be determined by job requirements.   
 

3.10.1.1.3.8.1.1. See Addendum A for reimbursement rates.   
 

3.10.2.3.8.2. If the employee’s use of the phone exceeds the reimbursement 
amount due to District business, it is the employee’s responsibility to provide 
documentation to obtain additional reimbursement.  The employee will be 
responsible for paying for any personal usage of the phone.   
 

3.11. The use of information (411) shall be a last resort and only after station phone 
directory or other resources have been referenced.   

 
4.0. PROCEDURE: 
 
4.1. ANSWERING THE PHONE:  When using District-supplied telephones, personnel 

should remember they are representing the District.  The impression created can be 
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a lasting one.  For this reason, a professional business-like approach is required.   

 
4.1.1. GENERAL CONDUCT:   

 
4.1.1.1. Talk at a moderate rate and volume.  When answering the telephone , the 

following procedures are required:  
 

4.1.1.1.1. Answer promptly;  
4.1.1.1.2. Identify department and location;  
4.1.1.1.3. Identify yourself; 
4.1.1.1.4. Be friendly and courteous. 

 
4.1.1.2. Cellular telephone users should be remain aware their conversations may not 

be totally secure.  Commercially available scanning equipment can permit a 
third party to monitor the radio channels used for telephone calls. 
 

4.1.1.3. Cellular phone users should be aware of their surroundings while using the 
phone in public, keeping in mind HIPAA requirements and public perception.  
The supervisor/manager is responsible for ensuring cellular phone 
deportment is appropriate.  
 

4.1.1.4. It is the responsibility of the employee to take proper care of the any District-
reimbursed phone.  The District will assist the employee with phone 
replacement or upgrades on a scheduled basis, or when equipment 
becomes unuseable.  

 
4.2. PLACING CALLS:   
 

4.2.1. LONG DISTANCE CALLS: The placing of long distance call shall be limited to 
District business.  Personal long distance phone calls are not to be made on 
District-provided telephones.  Personnel should use their calling card or dial 
collect to avoid charges being billed to the District.  Personnel may be billed 
for personal long distance phone calls placed from District telephones.  
 

4.2.2. PERSONAL CALLS:  While working twenty-four (24)-hour shifts, it is natural to 
assume personnel will receive or need to make a personal phone call.  
Personal phone calls shall be kept brief and should not affect District 
operations.  The Company Officer at each station is responsible for assuring 
the business lines are used in an appropriate manner. 
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4.2.3. RELEASING PHONE NUMBERS:  Personnel phone numbers are not to be given 

out to callers, except as noted in the Release of Information Policy.   
 

4.2.4. It is considered unsafe for District personnel to use a cellular phone while 
driving and may be a violation of California law.  (California Vehicle Code 
§23123). Therefore, a hands-free device must be in place and in use while 
any employee is driving a company vehicle or driving on company time and 
a phone is in use.   No employee shall use cellular telephone equipment for 
texting while driving (California Vehicle Code §23123.5).  Company Officers 
shall ensure that subordinates who are driving abide by the hands-free, no 
texting rules.  Failure of any employee to abide by the hands-free, no texting 
requirements may result in discipline, including termination. 

 
 

5.0. REFERENCES: 
 

5.1. California Vehicle Code §23123 
5.2. California Vehicle Code §23123.5 
 
6.0. RELATED POLICIES/FORMS: 

 
6.1. General Station Duties;  
6.2. Release of Information Policy; 
6.3. Station Visitors.
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TELEPHONES – EXHIBIT A 

 

 

LAST REVIEW: 10-30-09   

LAST UPDATE: 10-30-09   
FC/BOD APPROVAL:  04-27-10   
TRACKER:    Telephone Use    

  

 
 

Cellular Phone  
Reimbursements Rates 

 
Current as of:  June 1, 2010August 26, 2025 

 
 

BLACKBERRY PLANCELLUALR PLAN : 
 
Voice, Data, Messaging    $100.00 per Month† 
 
STANDARD PLAN:  
 
Voice, Data, Messaging    $68.00 per Month† 

Voice, Messaging     $51.00 per Month† 

Voice Only      $34.00 per Month† 

 
 
†  Reimbursement: includes hardware cost  
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TO: BOARD OF DIRECTORS

FROM: FINANCE MANAGER ROCHA AND CHIEF MCREYNOLDS

DATE: AUGUST 26, 2025 

SUBJECT: ANNUAL AMBULANCE FEE SCHEDULE ADOPTION

ACTION AGENDA

RECOMMENDATION:   

That the Board approve Resolution 2025-12 and the attached Ambulance Fee Schedule 
(Exhibit “A”).  

BACKGROUND:

California law allows public agencies to recover the cost of providing emergency medical 
services (EMS) by charging fees. These fees may be based on the full cost of service or 
set as a “reasonable fee.” The District currently charges all ambulance service users for 
services rendered in accordance with this authority. 

DISCUSSION:

NCFPD ambulance fee adjustments are tied to the Consumer Price Index (CPI-U San 
Diego). The CPI-U San Diego (12 month ending May 2025) was 3.8%. Resolution 2025-
12 authorizes staff to apply this CPI-based adjustment to the District’s Ambulance Fee 
Schedule. 

FISCAL ANALYSIS:   

The District projects approximately $4,300,000.00 in ambulance service fee revenue for 
fiscal year 26. 

SUMMARY:

Adoption of Resolution 2025-12 will implement the Board-approved ambulance rate 
adjustment, with the new rates becoming effective October 1, 2025. 



NORTH COUNTY FIRE PROTECTION DISTRICT

RESOLUTION NO. 2025-12 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE NORTH COUNTY FIRE 

PROTECTION DISTRICT, COUNTY OF SAN DIEGO, STATE OF CALIFORNIA,
AMENDING THE CURRENT FEE SCHEDULE FOR EMERGENCY AND NON-

EMERGENCY MEDICAL SERVICES AND TRANSPORTATION  

Resolution 2025-12 Page 1 of 2
Emergency/Non-Emergency Services & Transportation

4890-7077-3717 v1

WHEREAS, the North County Fire Protection District provides emergency and non-
emergency services as part of the operation of the Fire District; and   

WHEREAS, the rules and regulatory fees and charges for services and transportation 
have previously been established for the operation of these services; and  

WHEREAS, under the authority of the Health and Safety Code Section 13916, a District 
may charge a fee to cover the cost of any service which the District provides or the cost 
of enforcing any regulation for which the fee is charged; and 

WHEREAS, it has been necessary to revise these rules, regulations, fees and charges 
from time to time on the recommendations of the Fire Chief/CEO and the Operations 
Chief; and  

WHEREAS, the adoption of this fee schedule is required to recover the costs of providing 
emergency medical services, including pharmaceuticals, supplies, equipment and 
infrastructure charges from the users thereof to maintain an effective EMS Delivery 
System; and 

WHEREAS, the fee structure was last changed in October of 2024 by Resolution; and 

WHEREAS, the rate of user fees shall be that which is usual, customary and reasonable 
based upon the regional averages obtained from the most recent rate survey of 9-1-1 
ambulance providers within San Diego County; and 

WHEREAS, the Board of Directors of the North County Fire Protection District desires at 
this time and based on the findings submitted, deems it in the best public interest to 
increase EMS fees as set forth in “Exhibit A” (incorporated as a part of this Resolution) to 
become effective October 1, 2025; 

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the North County 
Fire Protection District, a public agency in the County of San Diego, California, as follows: 

1. The above recitations are true and correct and incorporated herein by this 
reference; 

2. The Board of Directors hereby approves the Fee Schedule for the Emergency 
Medical Services, attached hereto and made part hereof as “Exhibit A” to this 
Resolution and which is incorporated herein by this reference; 

3. That Resolution 2025-12 supersedes and replaces Resolution 2024-12.  



NORTH COUNTY FIRE PROTECTION DISTRICT

RESOLUTION NO. 2025-12 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE NORTH COUNTY FIRE 

PROTECTION DISTRICT, COUNTY OF SAN DIEGO, STATE OF CALIFORNIA,
AMENDING THE CURRENT FEE SCHEDULE FOR EMERGENCY AND NON-

EMERGENCY MEDICAL SERVICES AND TRANSPORTATION  

Resolution 2025-12 Page 2 of 2
Emergency/Non-Emergency Services & Transportation
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APPROVED, SIGNED AND ADOPTED by the Board of Directors, North County Fire 
Protection District, County of San Diego, State of California, on this 26h day of August 
2025, by the following vote:

AYES: 

NOES: 

ABSENT:

ABSTAIN:

RECUSED:

_________________________________ 
Chris Shaw, Board President 

ATTEST:   

I HEREBY CERTIFY that the foregoing is a true and correct copy of the Resolution duly and 
regularly adopted by the Board of Directors of the North County Fire Protection District 
thereof held on the 26th day of August 2025 and that the same now appears on record in 
my office. 

IN WITNESS THEREOF, I hereunto set my hand and affixed by official seal this 26th day 
of August 2025.   

Mavis Canpinar, Board Clerk

Official Seal  



NORTH COUNTY FIRE PROTECTION DISTRICT

RESOLUTION NO. 2025-12 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE NORTH COUNTY FIRE 

PROTECTION DISTRICT, COUNTY OF SAN DIEGO, STATE OF CALIFORNIA,
AMENDING THE CURRENT FEE SCHEDULE FOR EMERGENCY AND NON-
EMERGENCY MEDICAL SERVICES AND TRANSPORTATION - EXHIBIT “A”

Resolution 2025-12 Page 3 of 3
Emergency/Non-Emergency Services & Transportation 

4893-9196-5909 v1

EMERGENCY MEDICAL SERVICES FEES 

1. RESPONSE/TRANSPORT FEE:

Emergency ALS Base Transport Fee  $2618.68 
Emergency ALS Base Transport - Non-Resident  $2687.65 
Emergency ALS 2 Transport Fee  $2842.72 
Emergency ALS 2 Transport Fee - Non-resident  $2910.20 
Emergency BLS Transport Fee  $1572.93 
Emergency BLS Transport - Non-Resident $1624.57 
ALS Treatment, Non-transport – Resident   $243.69 
ALS Treatment, Non-transport – Non-Resident  $267.94 
ALS Treatment, Non-transport CPR - Resident  $940.09 
ALS Treatment, Non-transport CPR - Non-Resident  $970.12 
ALS Treatment, Non-transport Level II Trauma  $742.61 
ALS Treatment, Non-transport Level II Trauma - Non-Resident $828.07 
Mileage (per loaded mile or fraction)  $44.91

2. SUPPLIES/PHARMACEUTICALS/EQUIPMENT:

Level I Disposables Bundle (ALS, BLS, T&R)  $146.68 
Level II Disposables Bundle (ALS2) $281.80 
Oxygen  $117.80 
EKG  $42.74 

3. Miscellaneous CHARGES:

Night Charge  $70.45 
Admin/Continuous Quality Improvement (CQI)  $150.14

4. STANDBY: All Stand-by Charges are as defined and provided in the Fire Prevention 
Service Fee Schedule.

ANNUAL ADJUSTMENT OF TRANSPORTATION FEES AND MILEAGE CHARGE: 

The Transport Fee identified in Section 1 will be increased on October 1st in an amount equal to 
the CPI-Urban index for San Diego (CPI-U, San Diego) as published by the Bureau of Labor 
Statistics. This adjustment is not to exceed the regional average of increase.  
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CERTIFICATION OF POSTING 

“I certify that this Notice was posted at the following locations: [1] the entrance of North County Fire Protection District 
Administrative Offices, [2] Fallbrook Public Utility District Administrative Offices, [3] the Roy Noon Meeting Hall, and [4] 
the District’s website at www.ncfireca.gov.  The date of posting was August 4, 2025. 

Board Clerk Mavis Canpinar:  
 

Date:  August 4, 2025 

 
 

P R O U D L Y  S E R V I N G  T H E  C O M M U N I T I E S  O F  F A L L B R O O K ,  B O N S A L L  A N D  R A I N B O W  

 
D U T Y  ~  I N T E G R I T Y  ~  R E S P E C T  

 

PUBLIC NOTICE 

 

 

 

NOTICE IS HEREBY GIVEN THAT THE BOARD OF DIRECTORS OF THE NORTH COUNTY FIRE 

PROTECTION DISTRICT, 330 South Main Avenue, Fallbrook, California, County of San Diego, will 

conduct a Public Hearing on Tuesday, August 26, 2025, at a time certain of 5:00 p.m. or as soon 

thereafter as such matter can be heard, at the Fallbrook Public Utility District, 990 E. Mission Road, 

Fallbrook, California, to discuss and approve modification to the fee structure for Emergency Medical 

Services.  The potential rate modification is due to the increased cost of operating Emergency Medical 

Services and ambulance transport services in the greater Fallbrook, Bonsall and Rainbow area.  

Members of the public will have an opportunity to make public comment pertaining to the adoption of 

this fee structure. A copy of the suggested  schedule may be obtained by calling (760) 723-2005, or it 

may be picked up in person at the District Office, located at 330 S. Main Avenue, Fallbrook, California, 

92028, between 7:00 a.m. and 4:00 p.m., Monday through Thursday.   

 

BOARD OF DIRECTORS OF THE NORTH COUNTY FIRE PROTECTION DISTRICT.  

 

Mavis Canpinar 

Board Clerk 

August 4, 2025 
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TO: BOARD OF DIRECTORS 

FROM: DFC MACMILLAN AND CHIEF MCREYNOLDS 

DATE: AUGUST 26, 2025

SUBJECT: SOLE SOURCE G1 MSA SELF CONTAINED BREATHING APPARATUS (SCBA)

ACTION AGENDA

RECOMMENDATION:   

That the Board approve the sole source purchase and maintenance contract of the G1 
MSA Self Contained Breathing Apparatus for $590,889.15. In accordance with District 
and County Purchasing Policy A-87, a sole source purchase must be approved by the 
Board of Directors. 

BACKGROUND: 

The current SCBA equipment was purchased in 2013 and has a life span of 15 years 
depending on use. This is a critical piece of life safety equipment that firefighters utilize 
when entering “Immediately Dangerous to Life” (IDLH) atmospheres. This equipment is 
near the end of its life, as the required repairs to the existing equipment have become 
difficult to maintain due to age and outdated technology. The NCFPD SCBA Team had 
product demonstrations and user testing of both the MSA and SCOTT Self Contained 
Breathing Apparatus for operability, communication functions, and reliability. The team 
recommends the MSA G1 SCBA due to its safety features and reliable integrated 
communication functions. The NCFPD Grant writing team was successful in obtaining 
an “Assistance to Firefighters Grant” (AFG) for $445,000 which means the NCFPD will 
only have to commit $145,889.15 from the CIP reserve fund. 

SOLE SOURCE JUSTIFICATION:   

In compliance California Government Code §54202 and our current Policy, the items 
qualify as a single or sole source designation under the standardization of goods and 
services for maintenance, repair, training and interoperability category.  The proposed 
purchase is consistent with our fleet of equipment currently being used throughout the 
District. All NCFPD’s staff are familiar with the designs and operating platforms.  This 
enhances our District staff’s ability to safely and effectively operate in emergency 
situations in the IDLH atmosphere.   

FISCAL ANALYSIS:   



Sole Source G1 MSA Self Contained Breathing Apparatus (SCBA) 
August 26th, 2025 
Page 2 of 2 

 The NCFPD was awarded a $445,000 AFG Grant for Self-Contained Breathing 
Apparatus replacement.  

 NCFPD will be providing $145,889.15 from the CIP Reserve fund. 

 The total purchase amount of the SCBA replacement will be $590,889.15. 

SUMMARY:   

Once approved, Staff will execute a contract for the purchase of all needed equipment 
and a maintenance contract for the life of the equipment.  
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TO: BOARD OF DIRECTORS 

FROM: CHIEF MCREYNOLDS AND FINANCE MANAGER ROCHA

DATE: AUGUST 26, 2025 

SUBJECT: RESOLUTION 2025-13: TEMPORARY FUNDS TRANSFER

ACTION AGENDA 

RECOMMENDATION:

That the Board of Directors adopt Resolution 2025-13 and authorize Staff to temporarily 
transfer funds as necessary to meet the District’s financial obligations.  

BACKGROUND:   

The District’s budget is dependent on property tax as its primary source of revenue. Those 
property taxes are distributed monthly by the County of San Diego to our District with the 
first large “apportionment” received in December. Because the first few months of the 
fiscal year typically produce low apportionment payments, the District has needed to 
historically request pre-funding from the County to cover the shortfall of cash during the 
lower payment months until December.  

At the June 2025 Board meeting, the Board approved Resolution 2025-10 for Temporary 
Funds Transfer.  Resolution 2025-13 brought before the Board tonight updates the 
estimated revenue to exclude supplemental taxes and therefore changes the maximum 
allowable transfer amount from $19,027,500 to $18,193,400.  Both amounts well exceed 
the amount the District typically borrows from the County of San Diego. 

DISCUSSION:

The County of San Diego has a program in place that allows special Districts to request 
a temporary transfer of County funds of up to 85% of their total anticipated tax revenue 
for the year in advance of the actual receipt of those taxes. The District participates in this 
program as needed. The pre-funded revenue is then repaid from the apportionments 
received later in the year. To access this temporary transfer, the Board is required to 
adopt a “Temporary Funds Transfer” resolution.  

Although the resolution provides for the potential of the full 85% that is allowable, Staff 
would only transfer the funds necessary to bridge the cash-flow needs of the budget.  

FISCAL ANALYSIS:

Total estimated tax revenue for 2025/2026 =   $21,404,000 



ADOPTION OF RESOLUTION 2025-13: TEMPORARY FUNDS TRANSFER 
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Maximum allowable transfer (85%) =   $18,193,400 

SUMMARY:

Staff recommends that the Board adopt Resolution 2025-13 to authorize Staff to transfer 
funds as needed up to the maximum amount allowed to cover District expenses 



NORTH COUNTY FIRE PROTECTION DISTRICT 

RESOLUTION 2025-13 

A RESOLUTION OF THE BOARD OF DIRECTORS, NORTH COUNTY FIRE PROTECTION 

DISTRICT, SAN DIEGO COUNTY, STATE OF CALIFORNIA, REQUESTING A TEMPORARY 

TRANSFER OF FUNDS FROM THE COUNTY TREASURER, COUNTY OF SAN DIEGO

Resolution 2025-13
Temporary Transfer of Funds 

WHEREAS, the North County Fire Protection District (“District”), County of San Diego, is 
dependent on property tax as its primary source of revenue; and

WHEREAS, property taxes are distributed monthly by the County of San Diego to the District with 
the first apportionment made in or about December of each year; and

WHEREAS, the District typically requests pre-payment from the County to cover the decreased 
cash payments between the end of the fiscal year and December; and

WHEREAS, the County of San Diego has a program in place that allows special Districts to 
request a temporary transfer of County funds of up to 85% of their total anticipated tax revenue 
for the year in advance of actual collection of the funds from taxes.  The pre-funded revenue is 
then repaid from the taxes collected later in the year; and 

WHEREAS, the District is seeking advance apportionment of anticipated tax revenue based on 
the anticipated decreased cash flow to the District between the end of the fiscal year and 
December 2024; and 

WHEREAS, the taxes accruing to the District during fiscal year 2025/2026 are estimated to be 
$21,404,000.00.  85% of said taxes is $18,193,400.00; and 

WHEREAS, the District is requesting a temporary transfer of funds for the maximum of 
$18,193,400.00 to provide funds for meeting the obligations incurred for maintaining said District 
for the 2025/2026 fiscal year.

NOW THEREFORE BE IT RESOLVED by the Board of Directors of the North County Fire 
Protection District that the County Treasurer, County of San Diego, is hereby requested to transfer 
funds in his custody to the General Fund (310700) of the North County Fire Protection District for 
the maximum amount of $18,193,400.00 during the 2025/2026 fiscal year. 

APPROVED, ADOPTED AND SIGNED at a Regular Meeting of the Board of Directors of the 
North County Fire Protection District held on this 26th day of August 2025, by the following vote: 

AYES:

NOES: 

ABSENT:

ABSTAIN:



NORTH COUNTY FIRE PROTECTION DISTRICT 

RESOLUTION 2025-13 

A RESOLUTION OF THE BOARD OF DIRECTORS, NORTH COUNTY FIRE PROTECTION 

DISTRICT, SAN DIEGO COUNTY, STATE OF CALIFORNIA, REQUESTING A TEMPORARY 

TRANSFER OF FUNDS FROM THE COUNTY TREASURER, COUNTY OF SAN DIEGO

Chris Shaw, Board President

I HEREBY CERTIFY that foregoing is a true and correct copy of the Resolution duly and regularly 
adopted by the Board of Directors of the North County Fire Protection District at the meeting 
thereof held on the 26th day of August 2025, and that the same now appears on record in my 
office.   

IN WITNESS THEREOF, I hereunto set my hand and affixed by official seal this 26th day of 
August 2025.  

Mavis Canpinar, Board Clerk

Official Seal 
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TO: BOARD OF DIRECTORS 

FROM: CHIEF MCREYNOLDS

DATE: AUGUST 26, 2025

SUBJECT: ADJUSTMENT TO SEPTEMBER 2025 BOARD MEETING SCHEDULE

ACTION AGENDA 

RECOMMENDATION: 

That the Board of Directors approve the cancellation of the regularly scheduled 
September 23, 2025, Board meeting and authorize a special meeting on September 30, 
2025, at 5:00 p.m. 

BACKGROUND: 

Staff anticipates finalizing several Board action items in late September and is therefore 
requesting that the September Board meeting be rescheduled from September 23 to 
September 30, 2025. 

FISCAL ANALYSIS:  No fiscal impact. 

SUMMARY: 

Upon approval, Staff will ensure all required public notifications and postings are 
completed in accordance with applicable requirements. 
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