NORTH COUNTY FIRE PROTECTION DISTRICT

AGENDA FOR REGULAR BOARD MEETING
MAY 28, 2024, AT 5:00 p.m.

The May 28, 2024, meeting will be held in person and via Zoom. The public may attend remotely using:

The Zoom app, [Zoom website (https://zoom.us/)] [Meeting ID: 870 1784 6503; Passcode: 631628] at
https://us06web.zoom.us/j/870178465037?pwd=ekFORGt1Mm4vWXgrRFpXbUIPUFImdz09 or
Dial by your location: +1 669 900 6833 US (San Jose); Meeting ID: 870 1784 6503; Passcode: 631628

The public may provide comments in advance or real-time by emailing ncfboardcomments@ncfire.org.
E-mailed comments received will be read into the record by Staff. Please note that in the event of technical
issues that disrupt the ability of members of the public to view the meeting or provide public comments through
the web conference option, the meeting will continue.

Location: Fallbrook Public Utility District
990 East Mission Road
Fallbrook, CA 92028

PUBLIC ACTIVITIES AGENDA

For those joining us for the public activities agenda, please feel free to depart at the close of the agenda.
Call To Order
Roll Call
Pledge Of Allegiance
Changes to the Agenda

1.  Public Comment — President Pike (pgs. 1-2)
Standing ltem: Members of the public may directly address the Board of Directors on items of

> interest to the public provided no action will be taken on non-agenda items. The Presiding Officer
may limit comments to three minutes per speaker (Board of Directors Meetings — SOG - § 7.2.).

DISCUSSION/PRESENTATION AGENDA

No action shall be undertaken on any discussion item. The Board may: acknowledge receipt of the information or report
and make comments; refer the matter to Staff for further study or report; or refer the matter to a future agenda.

2. Technology in the Fire Service — B/C DeCamp and Chief McReynolds (pgs. 3-4)

> Presentation: Technological tools used by NCFPD to enhance efficiency and operations.

ACTION AGENDA
Consent ltems:

All items listed under the consent items are considered routine and will be enacted in one motion. There will be no
separate discussion of these items prior to the Board action on the motion, unless members of the Board,
Staff or public request specific items be removed from the consent agenda.

Approve Regular Board Meeting Minutes, April 30, 2024 (pgs. 5-10)
Standing Item: Review and approve minutes from the April meeting as presented.

3
>
4. Review and Accept Financial Reports for April 2024 (pgs. 11-20)
> Standing Item: Review and accept financial reports for April 2024 as presented.
5
>

Review and Approve Policies and Procedures (pgs. 21-26)
a) Administration, Rules & Regulations, Personnel Rules: Smoking and Tobacco Use

Note:  The Americans with Disabilities Act provides that no qualified individual with a disability shall be excluded from participation in, or denied the
benefits of, District business. If you need assistance to participate in this meeting, please contact the District office 72 hours prior to the meeting at (760)
723-2012. Closed captioning and translation services are available to the public when the meeting is accessed using the Zoom platform.
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b) Administration, Business Management, Purchases & Sales: Credit Card Policy

6. Monthly Operations Activity Report (pgs. 27-38)
> Standing Item: Monthly Report demonstrating call mix, turnout time, call by unit, transports, total

response times, aid received & provided, monthly inspection report, health & safety, injuries &
accidents, and turnover of care statistics.

Action Items:

All items listed under the action items agenda will be presented and discussed prior to the Board taking action on any

matter. Members of the public may comment on items at the time they are presented. Time certain items will
commence precisely at or after the time announced in the agenda.

Resolution 2024-04: Grant Application and Acceptance Authority - Chief

7. (pgs. 39-42)
McReynolds
> New Item: Consider adoption of Resolution 2024-04, authorizing the District to apply for and accept
grant funding for the construction of Fire Station 4.
8 Resolution 2024-05: Reimbursement for Construction of Fire Station 3 — Chief (pgs. 43.48)
' McReynolds '
> New Item: Consider adoption of Resolution 2024-05, which authorizes cost reimbursements
associated with the construction of a permanent Fire Station 3.
Q. Board Recognition Policy - Chief McReynolds (pgs. 49-50)
> New Item: Discuss and consider modifications to the Board Recognition Policy.

STANDING DISCUSSION ITEMS

All items listed under the standing discussion Items are presented at every meeting.

e LEGAL COUNSEL REPORT: (pgs. 51-58)
Initiative 1935: “The Taxpayer Protection and Government Accountability Act”

e WRITTEN COMMUNICATION (pgs. 59-60)

e COMMENTS/QUESTIONS (pgs. 61-62)
Staff:

e Chief McReynolds
e Other Staff

Board
Bargaining Groups
Public Comment

CLOSED SESSION

The Board will enter closed session to discuss items as outlined herein. As provided in the Government Code,

the public will not be present during these discussions. At the end of the closed session, the Board shall publicly report
any action taken in closed session and the vote or abstention on that action of every member present in accordance with
Government Code § 54950.

CS-1. Announcement - President Pike: (pgs. 63-64)
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> An announcement regarding the items to be discussed in closed session will be made
prior to the commencement of closed session.

CS-2. Public Employee Performance Evaluation (Government Code §54957)
> Fire Chief/CEO

CS-3. Conference with Legal Counsel - Anticipated Litigation (Government Code
§54956.9(d))
> One Case

CS-4. Report From Closed Session - President Pike

ADJOURNMENT
Scheduled Meetings:

The next regularly scheduled Board meeting is Tues. June 25, 2024, at 5:00 p.m.

CERTIFICATION OF AGENDA POSTING

“| certify that this agenda was posted in accordance with the provisions of the Government Code § 54950 et. seq. The posting locations
were: [1] the entrance of North County Fire Protection District Administrative Offices, [2] the Fallbrook Public Utility District Administrative
Offices, [3] the Roy Noon Meeting Hall, and [4] the District’s website at www.ncfireca.gov. The agenda was also available for review at the
office of the Board Clerk, located at located at 330 S. Main Avenue, Fallbrook, CA. Materials related to an item on this agenda submitted to
the District after distribution of the agenda packet are available for public inspection in the office of the Board Clerk during normal business
hours or may be found on the District website, subject to the Staff's ability to post the documents before the meeting. The date of posting
was May 23, 2024.”

C,,/ 77”2@,{,«,4 0 ﬂ &/(70 L;L @)

Board Clerk Mavis Canpinar: Date: May 23, 2024






NORTH COUNTY FIRE
PROTECTION DISTRICT

STAFF REPORT

TO: BOARD OF DIRECTORS
FROM: CHIEF MCREYNOLDS
DATE: MAY 28, 2024

SUBJECT: PuBLIC COMMENT

PUBLIC COMMENT:

1. Members of the Public may directly address the Board of Directors on items of interest
to the Public provided no action will be taken on non-agenda items. The Board
President may limit comments to three minutes per speaker (Board of Directors
Meetings — SOG § 7.2.).

Page 1 of 1
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NORTH COUNTY FIRE
PROTECTION DISTRICT

STAFF REPORT

TO: BOARD OF DIRECTORS
FROM: B/C DECAMP AND CHIEF MCREYNOLDS
DATE: MAY 28, 2024

SUBJECT: TECHNOLOGY IN THE FIRE SERVICE

DISCUSSION AGENDA

BACKGROUND:

As advancements in technology have progressed, many of these advancements have
been adopted by the fire service and leveraged to increase capabilities and better protect
the communities we serve. The North County Fire Protection District is no exception and
is, in fact, a leader in incorporating these technologies into our operations.

DISCUSSION:

North County Fire employs a variety of technologies to enhance our operational efficiency
and ensure the safety of the communities we serve. The following are some of the key
technologies utilized by the District:

Alert California Cameras: This program is based at the University of California San
Diego and is available to the District free of charge. These provide real-time
surveillance to monitor fire-prone areas, enabling early detection and swift
response to fire incidents.

Fire Integrated Real-time Intelligence System (FIRIS): This CAL-OES program is
available to the District at no cost. This system offers real-time intelligence and
situational awareness, assisting in effective decision-making during fire incidents.
Regional Public Safety Geodatabase (RPSG):. Is a San Diego County Fire
Protection District program and is available to the District at no cost. A geospatial
database that enhances situational awareness, resource management, and
provides a Common Operating Picture (COP) during emergencies within San
Diego County.

Situation Awareness & Collaboration Tool (SCOUT): This CAL-OES program
facilitates communication and coordination among various agencies during
emergency responses and provides a COP at the state level This program is also
available for use at no cost.

Tablet Command: Is utilized both as an Mobile Data Computer (MDC) to receive
dispatch in formation, and provide and an incident management tool that allows
for efficient command status updates and incident management at emergency
scenes.

Page 1 of 2
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e Social Media: Utilized for public communication, providing timely updates and
safety information to the community.

e Alert San Diego: Is a San Diego County OES run program. The program is an
emergency notification system that alerts residents about urgent situations,
ensuring they receive critical information promptly.

FISCAL ANALYSIS:

There are no new costs associated with any of these programs. Some, such as Tablet
Command, are already in use and are covered under the Operations budget. The majority
of the remaining programs are offered to the District free of charge.

SUMMARY:

The North County Fire Protection District continues to leverage advanced technologies
to enhance our capabilities and ensure the safety of the communities we serve. By
integrating these tools into our operations, we improve our responsiveness,
coordination, and overall effectiveness in handling emergencies. These technologies
represent our commitment to innovation and excellence in fire protection services.

May 28, 2024 - Regular Board Meeting
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April 30, 2024

REGULAR MEETING OF THE BOARD OF DIRECTORS OF
THE NORTH COUNTY FIRE PROTECTION DISTRICT
LOCATION: 990 E. MISSION ROAD, FALLBROOK CA 92028
President Pike called the meeting to order at 5:00 p.m.

ALL RECITED THE PLEDGE OF ALLEGIANCE.

ROLL CALL:
Present: Directors Acosta, Egkan, Munson, Pike, and Shaw
Absent: None

Staff Present: Chief McReynolds, General Counsel Steinke, DFC MacMillan, DC August, FM Fieri,
B/C Bradshaw, Board Clerk Canpinar, and members of the public and association.
CHANGES TO THE AGENDA:

There were no changes to the April 30, 2024, Regular Board Meeting agenda.

PUBLIC ACTIVITIES AGENDA

1. PuBLic COMMENT: President Pike inquired if there were any public comments regarding items

not on the agenda. There being no public comment, the public comment section was closed.

DISCUSSION AGENDA

2. COUNTY-WIDE GENASYS EVACUATION SYSTEM: BC Bradshaw provided an overview of the

Genasys EVAC system, a software that aids in evacuations during emergencies. The system will be
managed by City and County law enforcement in cooperation with the San Deigo County Office of
Emergency Services. The system has a launch date of May 31, 2024.

ACTION AGENDA

CONSENT ITEMS:

3. REVIEW AND ACCEPT REGULAR BOARD MEETING MINUTES FOR MARCH 26, 2024.
4, REVIEW AND ACCEPT FINANCIAL REPORTS FOR MARCH 2024.
5. REVIEW AND ACCEPT POLICIES & PROCEDURES:

North County Fire Protection District
Board of Directors — Regular Meeting Minutes
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A. Administration, Business Management, Payroll and Benefits — Single Role EMS Personnel
Compensation
B. Administration, Rules & Regulations, Administrative Guidelines: Use of District Facilities.

6. REVIEW AND ACCEPT THE MONTHLY OPERATIONS ACTIVITY REPORT.

7. FIRST QUARTER 2024 CUSTOMER SATISFACTION SURVEY.

President Pike inquired whether there were any questions on Consent Items 3-7. There being
no discussion, President Pike asked for a motion to approve the Consent Agenda. On a motion by
Director Egkan seconded by Vice President Shaw, the motion to approve the Consent Agenda passed
unanimously.

ACTION ITEMS:

8. EMERGENCY SERVICES ORGANIZATIONAL STATEMENT: Chief McReynolds presented the draft

Emergency Services Organizational Statement to the Board, a document which provides the public
and the District operational guidance during emergency situations, identifying the mission, services
and essential functions of the District. The document was drafted with the assistance of the Matrix
Consulting Firm. On a motion by Director Acosta seconded by Director Munson, the motion to approve
the draft Emergency Services Organizational Statement passed unanimously.

9. FIRST QUARTER 2024 AWARDS FOR BOARD RECOGNITION PROGRAM: Chief McReynolds presented

acknowledged all employees listed as candidates for the first quarter recognition program. On a motion
by President Pike seconded by Director Munson, the motion to award all employees listed for their
outstanding performance passed unanimously.

10. STATION 3 RENOVATION AND DOZER BARN PROJECT EXEMPTION FROM CALIFORNIA ENVIRONMENTAL

QUALITY AcT (CEQA) UNDER SECTIONS 15302 AND 15303 oF THE STATE CEQA GUIDELINES: The Board

authorized Staff at the December 12, 2023, Regular Board Meeting, to execute a multi-year lease
agreement with the Station of California Department of Governmental Services (DGS) for a Cal-Fire
Dozer Barn facility on the NCFPD Station #3 property. With the Station #3 project moving along and
the lease agreement near completion, the Board is now required to adopt the findings that the project
is exempt from CEQA by passing Resolution 2024-03 and submitting a Notice of Exemption (NOE)
with the County. On a motion by Director Acosta seconded by Vice President Shaw, the motion to
adopt Resolution 2024-03 finding the Station #3 project exempt from CEQA, passed unanimously.

North County Fire Protection District
Board of Directors — Regular Meeting Minutes
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STANDING DISCUSSION ITEMS:

o LEGAL COUNSEL REPORT: General Counsel Steinke reviewed the included report: Assembly

Bill 2751 (Haney): The so-called ‘right to disconnect bill’. This is a bill that would effectively prevent
employers from contacting employees outside of working hours, with limited exceptions, and subject
to an agreement between employers and employees.

® WRITTEN COMMUNICATIONS: Information only; no action required.

BOARD RECOGNITION PROGRAM: Information only; no action required.

STAFF REPORTS/UPDATES:

® KEITH MCREYNOLDS, FIRE CHIEF:  Chief McReynolds informed the Board of the following

items:
0 The GMP for Station #3 will likely be brought to the Board at the May meeting.
0 A groundbreaking ceremony will be held at the Station 3 property in either May or
June.
0 Medic 110 has been in service since the second week of April.
o NCFPD was awarded $12,000 of grant funding for radio equipment.
0 MSO Murphy received the Spirit of Courage award from the Burn Institute
o The City of Escondido officially joined NCDJPA on April 22, 2024.

CHIEF OFFICERS AND OTHER STAFF: DC AUGUST: DC August provided an update on current

facility projects at Stations 1-5, including future EV charging towers at several locations. BC
BRADSHAW: BC Bradshaw provided updates on Medic 110 and the County Wildland Drill. EM FIERI:
FM Fieri provided an update on community risk reduction concerns and reported a monthly total of

44 plan reviews. FM Fieri briefed the Board on pending legislation AB 1820. DFC MACMILLAN: DFC

MacMillan provided operations updates, including spring firefighter and captain testing, and
announced the next officers meeting and award banquet will be held in May.

BoOARD: Director Egkan: Director Egkan provided a summary of the recent CSDA and FDAC
conference attendance, and suggested the Board and Staff consider implementing a Citizens
Advisory Board. Vice President Shaw: VP Shaw suggested the Board and Staff consider
implementing an agency application that can be utilized on mobile devices. President Pike: President
Pike encourage the Board to attend the next Southern California Special Districts Association

North County Fire Protection District
Board of Directors — Regular Meeting Minutes
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(CSDA) chapter dinner On May 16, 2024, and thanked Station 1 C Crew for the recent station tour
and C.P.R. training.

BARGAINING GROUPS: There was no comment from the Bargaining Groups.

PuBLic COMMENT: There was no additional public comment.

CLOSED SESSION
At 6:03 p.m. President Pike inquired whether there was a motion to adjourn to closed session.
There being no objection, President Pike read the items to be discussed in closed session and
open session was closed. A short break ensued after the reading of the closed session items. At
6:13 p.m. the Board entered closed session to hear:

CS-1. ANNOUNCEMENT — PRESIDENT PIKE:

CS-2. CONFERENCE WITH REAL PROPERTY NEGOTIATOR (GOVERNMENT CODE §54956.8) PROPERTY:

315 E. IvY ST. AND VACANT LAND, IVY ST., FALLBROOK, CA 92028:

AGENCY REPRESENTATIVE: WIL SOHOLT

CS-3. CONFERENCE WITH LABOR NEGOTIATORS (GOVERNMENT CODE §54957.6):

AGENCY REPRESENTATIVE: CHIEF MCREYNOLDS
EMPLOYEE ORGANIZATIONS: FALLBROOK FIREFIGHTERS ASSOCIATION (SAFETY GROUP EMPLOYEES),
MANAGEMENT GROUP, AND NON-SAFETY (MISCELLANEOUS).

CS-4. REPORT FROM CLOSED SESSION — PRESIDENT PIKE:

® REOPENING OPEN SESSION:

On a motion by Director Acosta seconded by Director Egkan which passed unanimously, the Board
returned to open session at 7:34 p.m. and the following items were reported out to the public:

CS-2. CONFERENCE WITH REAL PROPERTY NEGOTIATOR (GOVERNMENT CODE §54956.8) PROPERTY:

315 E. IvY ST. AND VACANT LAND, IVY ST., FALLBROOK, CA 92028: There was no reportable action.

CS-3. CONFERENCE WITH LABOR NEGOTIATORS (GOVERNMENT CODE §54957.6) EMPLOYEE

ORGANIZATIONS: FALLBROOK FIREFIGHTERS ASSOCIATION (SAFETY GROUP EMPLOYEES), MANAGEMENT
GROUP, AND NON-SAFETY (MISCELLANEOUS): On a motion by Director Munson seconded by Director
Acosta, the motion was made to approve the employment contract expanding benefits to include
401a options for all employee groups. The motion passed unanimously.

North County Fire Protection District
Board of Directors — Regular Meeting Minutes
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ADJOURNMENT
A motion was made at 7:35 p.m. by Director Acosta seconded by Vice President Shaw to adjourn

the meeting and reconvene on May 28, 2024, at 5:00 p.m., which motion carried unanimously.

Respectfully submitted,

Mavis Canpinar

Board Clerk

Minutes approved at the Board of Director’s Meeting on:
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REVENUE

Property Taxes
Mitigation Fees - CFD
Ambulance Revenue
Fire Prevention Fees
OES Reimbursement
Grant Revenue

Other Revenues
Interest Income

TOTAL REVENUE
EXPENSE

Salaries and Benefits
Salaries
Overtime
FLSA
Holiday Pay
Worker's Compensation
Longevity
Education
Bilingual
Annual Leave
Sick Leave
Payroll Taxes
Classic Safety
PEPRA Non-Safety
Classic Non-Safety
PEPRA Safety
Classic UAL
PEPRA UAL
Workers' Comp Insurance
Pension Obligation Fund Int
115 Trust
Uniforms
Health Insurance

Total Salaries & Benefits

Operations Expenses
Dispatch Services
QAF Payments - GEMT
Structures & Grounds
Fuel
Medical Supplies
Materials & Equipment
Liability Insurance
Utilities
Ambulance Billing
Repairs & Maintenance
Firefighting Equipment
Safety Equipment & PPE
Defib Maintenance
Kitchen & Janitorial Supplies
Weed Abatement Expenses
Verizon Data For Engines
SHSP Grant Funds
Public Education Material
Maintenance - MDC & AVL
Medical & Pre-Emp Exams
SCBA Equipment
Small Tools & Minor Equip
Fleet Maintenance Software
Hazmat Disposal & Permits

North County Fire Protection District
Statement of Revenues and Expenses

For Period Ending April 30, 2024

$ %
Budget Budget
April 2024 Variance Variance
$ 6,949,427 19,124,589 §$ 20,604,200 1,479,611 93%
- 146,000 250,000 104,000 58%
427,143 4,005,339 3,750,200 (255,139) 107%
4,761 132,500 213,000 80,500 62%
- 1,207,728 - (1,207,728) 100%
- 1,279,675 - (1,279,675) 100%
- 226,636 371,600 144,964 61%
70,771 477,268 124,500 (352,768) 383%
7,452,102 26,604,827 25,313,500 (1,291,327) 105%
1,418,152 6,674,604 9,019,200 2,344,596 74%
239,455 2,257,574 2,277,900 20,326 99%
11,451 119,922 156,700 36,778 77%
21,796 288,505 427,900 139,395 67%
17,404 513,450 659,100 145,650 78%
5,865 57,138 93,200 36,062 61%
12,751 131,240 146,000 14,760 90%
6,600 37,914 36,400 (1,514) 104%
(444,293) 157,914 205,800 47,886 77%
(265,123) 15,797 204,500 188,703 8%
15,407 144,050 165,400 21,350 87%
104,781 1,137,931 1,498,000 360,069 76%
20,489 122,494 154,600 32,106 79%
8,960 57,094 70,600 13,506 81%
22,668 214,045 245,700 31,655 87%
- 397,408 397,410 2 100%
- 9,813 9,820 7 100%
8,268 557,226 650,000 92,774 86%
- 227,814 1,264,600 1,036,786 18%
- - - - 0%
4,443 105,275 110,000 4,725 96%
264,502 1,422,421 1,985,700 563,279 72%
1,473,577 14,649,627 19,778,530 5,128,903 74%
- 384,759 473,200 88,441 81%
94,627 417,962 393,000 (24,962) 106%
36,264 352,137 300,000 (52,137) 117%
45,748 229,454 260,000 30,546 88%
40,926 181,355 201,200 19,845 90%
69,617 220,847 182,500 (38,347) 121%
- 132,882 175,000 42,118 76%
30,469 189,178 175,200 (13,978) 108%
29,420 144,485 144,600 115 100%
16,244 73,429 115,900 42,471 63%
2,808 60,720 95,800 35,080 63%
3,934 40,494 95,200 54,706 43%
2,559 61,466 50,530 (10,936) 122%
2,442 28,046 37,000 8,954 76%
20 5,188 35,000 29,812 15%
8 14 29,600 29,586 0%
3,570 3,570 28,500 24,930 13%
2,000 17,790 26,000 8,210 68%
- 31,031 25,000 (6,031) 124%
4,741 12,358 25,000 12,642 49%
- 10,567 22,500 11,933 47%
883 8,051 20,400 12,349 39%
- - 12,300 12,300 0%
- 4,263 10,900 6,637 39%

May 28, 2024 - Regular Board Meeting



North County Fire Protection District
Statement of Revenues and Expenses
For Period Ending April 30, 2024

$ )
Budget Budget
April 2024 Variance Variance
61 EMS Equipment 84 659 9,900 9,241 7%
62 Medical Licensing & CERT 1,050 20,059 8,300 (11,759) 242%
63 Emer Incident Meals & Misc 12,306 17,511 8,000 (9,511) 219%
64 Trauma Intervention Program - - 7,700 7,700 0%
65 CERT Program - 3,421 12,500 9,079 27%
66 Total Operations Expenses 400,069 2,653,251 2,980,730 327,479 89%
67 General & Administration Expenses
68 County Admin Costs 156,664 226,564 235,000 8,436 96%
69 Computer Materials & Service 19,780 125,809 211,600 85,791 59%
70 Professional Services 13,502 174,767 201,000 26,233 87%
71 Legal Services 15,321 77,368 150,000 72,632 52%
72 Professional Development 7,989 84,678 160,100 75,422 53%
73 Formal Education 3,807 54,713 116,000 61,287 47%
74 Physicals & Wellness Program 1,303 17,667 83,300 65,633 21%
75 Memberships & Subscriptions 436 69,012 65,000 (4,012) 106%
76 Employee Assistance Program 475 17,016 25,000 7,984 68%
77 Meetings & Travel 3,668 18,665 15,700 (2,965) 119%
78 Training Materials 3,167 8,803 16,600 7,797 53%
79 Labor Negotiations - - 15,000 15,000 0%
80 Office Expense 1,236 14,674 13,000 (1,674) 113%
81 Employee Recognition Program 11,015 20,837 12,400 (8,437) 168%
82 LAFCO Assessment Fee - 13,483 12,000 (1,483) 112%
83 Admin Fees 947 7,732 11,600 3,868 67%
84 Rents & Lease Equipment 603 6,909 8,900 1,991 78%
85 Advertising & Legal Notices - 590 8,000 7,410 7%
86 Personnel Recruitment - 27,260 7,400 (19,860) 368%
87 Community Relations - 2,188 6,900 4,712 32%
88 Total General & Admin Expenses 239,648 968,735 1,374,500 405,765 70%
89 TOTAL EXPENSE FROM OPERATIONS 2,113,293 18,271,614 24,133,760 1,146,277 76%
NET REVENUE / (EXPENSE) BEFORE
90 CAPITAL 5,338,809 8,333,214 1,179,740 (2,437,604)
91 Capital
92 Capital Reserve Account 1,042,700
93 Capital - Facilities 492,624 1,268,692 3,634,900 2,366,208 35%
94 Capital - Apparatus - 1,063,635 1,436,000 372,365 74%
95 Capital - Equipment 32,265 349,055 528,000 178,945 66%
96 Capital - Vehicle 64,981 71,227 190,000 118,773 37%
97 Debt Service - Facilities - 230,847 368,850 138,003 63%
98 Debt Service - Apparatus - - - - 0%
99 Debt Service - Equipment - - - - 0%
100 Total Capital 589,870 2,983,455 7,200,450 3,174,295 41%
101 TOTAL EXPENSE FROM CAPITAL 589,870 2,983,455 7,200,450 3,174,295 41%
102 NET REVENUE / (EXPENSE) 4,748,939 5,349,758 $ (6,020,710) $ (5,611,899)

May 28, 2024 - Regular Board Meeting
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North County Fire Protection District
Live 4.04.2023

Check Register - By Date
Check Issue Dates: 1/1/1753 - 12/31/9999

Page: 1

May 07, 2024 02:57PM

Report Criteria:
Report type: Summary
Check.Type = {<>} "Adjustment"
Check.Check issue date = 04/01/2024-04/30/2024

GL Period Check Issue Date Check Number Vendor Number Payee Check GL Account Amount
04/24 04/24/2024 66528 1080 County of San Diego DEH 01-000-000-2000 718.00- V
04/24 04/24/2024 67290 4800 AETNA 01-000-000-2000 828.37- V
04/24 04/03/2024 67512 220 ALTA LANGUAGE SERVICES INC. 01-000-000-2000 76.00
04/24 04/03/2024 67513 770 CAL PACIFIC TRUCK CENTER LLC 01-000-000-2000 590.81
04/24 04/03/2024 67514 1340 DIRECTV 01-000-000-2000 177.73
04/24 04/03/2024 67515 1640 FALLBROOK OIL COMPANY 01-000-000-2000 3,893.23
04/24 04/03/2024 67516 1850 Fowler Pest Control 01-000-000-2000 372.00
04/24 04/03/2024 67517 2910 MONSERATE WINERY 01-000-000-2000 8,370.10
04/24 04/03/2024 67518 3430 PROPANE WEST COAST 01-000-000-2000 250.14
04/24 04/03/2024 67519 4838 PW ELECTRIC INC 01-000-000-2000 1,724.35
04/24 04/03/2024 67520 3490 RAINBOW MUNICIPAL WATER DIST 01-000-000-2000 230.68
04/24 04/03/2024 67521 4846 RINCON CONSULTANTS INC 01-000-000-2000 13,185.93
04/24 04/03/2024 67522 4010 SOUTH COAST EMERGENCY VEHICLE SERV 01-000-000-2000 764.51
04/24 04/03/2024 67523 4030 Southwest Lift & Equipment INC. 01-000-000-2000 3,163.61
04/24 04/03/2024 67524 4130 STRYKER MEDICAL 01-000-000-2000 3,773.79
04/24 04/03/2024 67525 4520 VERIZON WIRELESS 01-000-000-2000 38.01
04/24 04/03/2024 67526 4720 World Landscape 01-000-000-2000 350.00
04/24 04/04/2024 67527 1560 FALLBROOK AWARDS 01-000-000-2000 401.37
04/24 04/04/2024 67528 2300 JIM'S SIGN SHOP 01-000-000-2000 6,369.73
04/24 04/08/2024 67529 4290 CHARTER COMMUNICATIONS 01-000-000-2000 1,747.28
04/24 04/08/2024 67530 1430 EIDE BAILLY 01-000-000-2000 8,456.14
04/24 04/08/2024 67531 1500 ERICKSON-HALL CONSTRUCTION 01-000-000-2000 13,845.00
04/24 04/08/2024 67532 1680 FALLBROOK PUBLIC UTILITY DISTRICT 01-000-000-2000 415.69
04/24 04/08/2024 67533 2230 INTERSTATE BATTERY OF SD 01-000-000-2000 589.61
04/24 04/08/2024 67534 2300 JIM'S SIGN SHOP 01-000-000-2000 161.63
04/24 04/08/2024 67535 2400 KEN GRODY FORD CARLSBAD 01-000-000-2000 4,884.70
04/24 04/08/2024 67536 4849 KIMBALL MIDWEST 01-000-000-2000 360.69
04/24 04/08/2024 67537 4864 NATIONAL ASSOC OF FIRE INVESTIGATORS 01-000-000-2000 65.00
04/24 04/08/2024 67538 3150 North County Window and Door 01-000-000-2000 1,081.12
04/24 04/08/2024 67539 2050 PTW Insurance Services 01-000-000-2000 1,077.00
04/24 04/08/2024 67540 3530 Reeder Media 01-000-000-2000 1,395.00
04/24 04/08/2024 67541 3550 RIDEOUT ELECTRIC 01-000-000-2000 1,133.35
04/24 04/08/2024 67542 3720 SAFETY-KLEEN CORP 01-000-000-2000 288.99
04/24 04/08/2024 67543 4170 SUNSHINE WATER SOFTENERS & MORE 01-000-000-2000 312.00
04/24 04/08/2024 67544 4816 TELACU CONSTRUCTION MANAGEMENT 01-000-000-2000 8,354.40
04/24 04/08/2024 67545 4380 ULINE 01-000-000-2000 238.14
04/24 04/15/2024 67546 4865 CABRERA CONCRETE INC 01-000-000-2000 15,553.00
04/24 04/17/2024 67547 4805 Advanced Radiator Heat Transfer Tech Inc 01-000-000-2000 327.07
04/24 04/17/2024 67548 340 ASBURY ENVIRONMENTAL SERVICES 01-000-000-2000 105.00
04/24 04/17/2024 67549 380 AT&T 01-000-000-2000 358.78
04/24 04/17/2024 67550 410 AUTO ZONE 01-000-000-2000 17.39
04/24 04/17/2024 67551 720 Burke Williams & Sorensen LLP 01-000-000-2000 15,321.00
04/24 04/17/2024 67552 730 BURN INSTITUTE 01-000-000-2000 500.00
04/24 04/17/2024 67553 4860 CABO CEILINGS 01-000-000-2000 4,300.00
04/24 04/17/2024 67554 860 CASELLE INC. 01-000-000-2000 2,006.00
04/24 04/17/2024 67555 1010 COUNTY OF SAN DIEGO - RCS 01-000-000-2000 5,935.50
04/24 04/17/2024 67556 1230 Day Wireless Systems 01-000-000-2000 9,362.60
04/24 04/17/2024 67557 1430 EIDE BAILLY 01-000-000-2000 2,349.22
04/24 04/17/2024 67558 1650 Fallbrook Overhead Doors and Entry Gates 01-000-000-2000 3,000.00
04/24 04/17/2024 67559 4866 HERBERT P SEARS CO 01-000-000-2000 136.73
04/24 04/17/2024 67560 4844 KOSMONT REALTY 01-000-000-2000 2,053.04
04/24 04/17/2024 67561 2540 LEGAL SHIELD 01-000-000-2000 331.00

M = Manual Check, V = Void Check
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North County Fire Protection District

Check Register - By Date

Page:

2

Live 4.04.2023 Check Issue Dates: 1/1/1753 - 12/31/9999 May 07, 2024 02:57PM
GL Period Check Issue Date Check Number Vendor Number Payee Check GL Account Amount

04/24 04/17/2024 67562 2610 LIFE-ASSIST INC 01-000-000-2000 4,150.49
04/24 04/17/2024 67563 2620 LIFTOFF LLC 01-000-000-2000 14,077.20
04/24 04/17/2024 67564 3270 Palomar Health 01-000-000-2000 693.50
04/24 04/17/2024 67565 3290 PARKHOUSE TIRE INC. 01-000-000-2000 721.77
04/24 04/17/2024 67566 3370 PINE TREE LUMBER 01-000-000-2000 4,194.12
04/24 04/17/2024 67567 3400 POSTAL ANNEX #25 01-000-000-2000 110.62
04/24 04/17/2024 67568 3430 PROPANE WEST COAST 01-000-000-2000 540.42
04/24 04/17/2024 67569 3490 RAINBOW MUNICIPAL WATER DIST 01-000-000-2000 223.69
04/24 04/17/2024 67570 3550 RIDEOUT ELECTRIC 01-000-000-2000 2,913.70
04/24 04/17/2024 67571 3560 RINCON TRUCK CENTER INC. 01-000-000-2000 1,127.45
04/24 04/17/2024 67572 3660 RUSTY WALLIS INC 01-000-000-2000 162.00
04/24 04/17/2024 67573 3690 S&R TOWING 01-000-000-2000 750.00
04/24 04/17/2024 67574 3920 Sherwin-Williams Co. 01-000-000-2000 352.88
04/24 04/17/2024 67575 4130 STRYKER MEDICAL 01-000-000-2000 1,468.11
04/24 04/17/2024 67576 4180 SUPERIOR RAIN GUTTERS & AWNING 01-000-000-2000 1,330.00
04/24 04/17/2024 67577 4370 Trilogy MedWaste 01-000-000-2000 266.35
04/24 04/17/2024 67578 4710 Wittman Enterprises LLC 01-000-000-2000 17,034.00
04/24 04/24/2024 67579 380 AT&T 01-000-000-2000 2,107.71
04/24 04/24/2024 67580 1640 FALLBROOK OIL COMPANY 01-000-000-2000 6,436.89
04/24 04/24/2024 67581 1650 Fallbrook Overhead Doors and Entry Gates 01-000-000-2000 900.00
04/24 04/24/2024 67582 1420 FRMS 01-000-000-2000 9,184.31
04/24 04/24/2024 67583 1980 GRANGETTO'S AGRICULTURE SUPPLY 01-000-000-2000 171.89
04/24 04/24/2024 67584 4807 GREENWAY IRRIGATION LAWN AND LANDSCAPE 01-000-000-2000 35,059.00
04/24 04/24/2024 67585 2060 HAWTHORNE MACHINERY CO 01-000-000-2000 730.47
04/24 04/24/2024 67586 2410 KENETREK BOOTS 01-000-000-2000 2,222.82
04/24 04/24/2024 67587 3030 NATIONWIDE MEDICAIL/SURGICAL 01-000-000-2000 1,429.36
04/24 04/24/2024 67588 3140 NORTH COUNTY FENCE 01-000-000-2000 13,975.00
04/24 04/24/2024 67589 3210 OSTARI 01-000-000-2000 1,850.00
04/24 04/24/2024 67590 4838 PW ELECTRIC INC 01-000-000-2000 1,962.00
04/24 04/24/2024 67591 3490 RAINBOW MUNICIPAL WATER DIST 01-000-000-2000 716.22
04/24 04/24/2024 67592 4846 RINCON CONSULTANTS INC 01-000-000-2000 10,879.95
04/24 04/24/2024 67593 3870 SDCFCA-HEALTH AND SAFETY 01-000-000-2000 50.00
04/24 04/24/2024 67594 4130 STRYKER MEDICAL 01-000-000-2000 1,152.53
04/24 04/24/2024 67595 4250 THE COUNSELING TEAM 01-000-000-2000 475.00
04/24 04/24/2024 67596 4400 Uniform Plus 01-000-000-2000 3,371.15
04/24 04/24/2024 67597 4857 WALLTECH DRYWALL 01-000-000-2000 810.00
04/24 04/24/2024 67598 4740 XEROX - PASADENA 01-000-000-2000 603.21

Grand Totals: 292,451.50

Summary by General Ledger Account Number

GL Account Debit Credit Proof
01-000-000-2000 1,546.37 293,997.87- 292,451.50-
01-000-000-2035 1,077.00 .00 1,077.00
01-000-000-2044 331.00 .00 331.00
01-000-000-4130 .00 828.37- 828.37-
01-101-000-5535 1,224.87 .00 1,224.87
01-101-000-5581 15,321.00 .00 15,321.00
01-102-000-5081 9,184.31 .00 9,184.31
01-102-000-5140 475.00 .00 475.00
01-102-000-5245 33,181.69 718.00- 32,463.69
01-102-000-5270 1,331.46 .00 1,331.46
01-102-000-5271 254.82 .00 254.82

M = Manual Check, V = Void Check
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North County Fire Protection District

Check Register - By Date

Page: 3

Live 4.04.2023 Check Issue Dates: 1/1/1753 - 12/31/9999 May 07, 2024 02:57PM
GL Account Debit Credit Proof
01-102-000-5273 790.56 .00 790.56
01-102-000-5340 19,680.48 .00 19,680.48
01-102-000-5510 603.21 .00 603.21
01-102-000-5535 9,271.47 .00 9,271.47
01-102-000-5575 110.62 .00 110.62
01-102-000-5580 12,858.40 .00 12,858.40
01-103-000-5539 1,395.00 .00 1,395.00
01-103-000-5550 65.00 .00 65.00
01-104-000-5330 2,222.82 .00 2,222.82
01-105-000-5155 2,146.28 .00 2,146.28
01-105-000-5175 769.50 .00 769.50
01-105-000-5200 17,170.73 .00 17,170.73
01-105-000-5235 2,558.51 .00 2,558.51
01-105-000-5320 5,846.20 .00 5,846.20
01-105-000-5550 50.00 .00 50.00
01-107-000-5274 2,682.23 .00 2,682.23
01-107-000-5320 9,082.60 .00 9,082.60
01-107-000-5335 6,215.50 .00 6,215.50
01-108-000-5220 10,724.11 .00 10,724.11
01-108-000-5320 10,389.03 .00 10,389.03
01-108-000-5325 120.82 .00 120.82
01-108-000-5335 3,006.37 .00 3,006.37
01-109-000-5536 750.00 .00 750.00
01-200-000-7001 109,271.36 .00 109,271.36
01-200-000-7003 3,835.92 .00 3,835.92
Grand Totals: 295,544.24 295,544.24- .00

Report Criteria:

Report type: Summary
Check.Type = {<>} "Adjustment"
Check.Check issue date = 04/01/2024-04/30/2024

M = Manual Check, V = Void Check
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North County Fire Protection District
Monthly Investment Report
as of April 30,2024
(Unaudited)

District Cash & Investments Interest
01-000-000-1010 County of San Diego/General Fund - FBK $ 6,487,243 1.00%
01-000-000-1011 Pacific Western Bank/Accounts Receivable 1,212,542 0.00%
01-000-000-1012 First National/Payroll 292,595 0.35%
01-000-000-1013 Bank of America/PASIS 235,267 0.01%
01-000-000-1014 Local Agency Investment Fund 47,874 4.30%
01-000-000-1015 First National/Benefit Fund 389,151 0.35%
01-000-000-1016 First National/Accounts Receivable 247,044 0.35%
01-000-000-1017 First National/Accounts Payable 67,934 0.35%
01-000-000-1130 Workers' Comp JPA 488,768 0.87%
01-000-000-1020 California Cooperative Liquid Assets Securities System (CLASS) 7,235,864 5.40%
01-000-000-1020 Undesignated reserves 766,949 5.40%
01-200-000-1010 County of San Diego/Capital Reserve 425,160 1.00%
11-000-000-1010 County of San Diego/General Fund - RNBW 2,388,278 1.00%
35-000-000-1010 County of San Diego/Fire Mitigation Fund - FBK 2,489,123 1.00%
36-000-000-1010 County of San Diego/Fire Mitigation Fund - RNBW 4,307 1.00%

Total District Cash & Investments $ 22,778,098
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NORTH COUNTY FIRE PROTECTION DISTRICT

POLICY AND PROCEDURE MANUAL

ADMINISTRATION SECTION 222.05
RULES & REGULATIONS MAY 28, 2024JuNE22,2010
PERSONNEL RULES PAGE 1 OF 2

SMOKING & TOBACCO USE

1.0. PURPOSE:

1.1. The purpose of this Policy is to establish guidelines relating to the prohibition er
limiting of smoking and use of tobacco products.

2.0. INTENT:

2.1. Inthe interest of providing the most healthful environment possible, particularly in
areas that are gathering places for members of the public, the Board of Directors
has determined that prohibiting smoking in those certain public places is in the best
interest of the general public.

2.2. Because smoking of tobacco is a danger to health and a cause of annoyance,
inconvenience and discomfort, the intent of the District in establishing this policy is
to reduce the danger to health and irritation caused by smoking and use of tobacco
products in heavily populated places.

3.0. POLICY:

3.1. No person shaII smoke in a publlc place or in any Dlstrlct famhty—e*eept—m

3.2. All employees hired—after-September—1°,-1988; shall remain a non-smoker
throughout their employment as a member of the North County Fire Protection

District. The member shall abstain from the use of any tobacco product during their
on-duty and off-duty time while an employee of the North County Fire Protection
District.

3.3.  Any such use of tobacco products e+the-smeking-ef-any-ethersubstance-shall be
grounds for disciplinary action.—and/er-termination- All new employees will be

required to sign a “Smoking and Tobacco Products Usage Contract” as a condition
of continued employment. Refer to the Employee Orientation policy for a detailed
listing of pre-employment requirements.

N—any - AB 2188
ex ands the Callfornla Fair Em tand Hausing Act to mclude use of cannabis as
a protected status. Cannabis Use’'is a protécte status, “under the law, so long as that




NORTH COUNTY FIRE PROTECTION DISTRICT

POLICY AND PROCEDURE MANUAL

ADMINISTRATION SECTION 222.05
RULES & REGULATIONS MAY 28, 20243dune22.2010
PERSONNEL RULES PAGE 2 OF 2

SMOKING & ToBACCO USE

cannabis use is off the job and away from the workplace. Additionally, the new law does
not permit an employee to possess, be impaired by, or use, cannabis on the job.

May 28, 2024 - Regular Board Meeting



NORTH COUNTY FIRE PROTECTION DISTRICT

PoOLICY AND PROCEDURE MANUAL

ADMINISTRATRATION SECTION 217.07
BUSINESS MANAGEMENT MAY 28, 2024
PURCHASES & SALES Page 1 of 3

1.0.

1.1

1.2.

1.3.

1.4

2.0.

2.1.

3.0.

3.1.

4.0.

CRrREDIT CARD PoLICY

PURPOSE:

The implementation of a District credit card program is recognized as usual and
customary for official District purchases. The District utilizes a CAL-Card
program. The Cal Card operates much as a commercial credit card with the
exception that no debt balance may accrue, as the outstanding balance must be
paid in full each month. The CAL-Card is issued to Captains and Project
Managers. Management utilize other credit card programs for District business.
The balance on the Chase card can have a revolving credit balance. The District
should pay the balance in full regularly to avoid interest payments.

The District recognizes the use of credit cards is customary and economical
business practice to improve cash management, reduce costs, and increase
efficiency.

The District also recognizes the use of credit cards to be an appropriate and
useful means of making payment for a variety of types of purchases; some
examples may include travel expenses, departmental supplies, subscriptions, on-
line purchases, and recurring vendor payments (where appropriate).

The Finance Manager (or designee) shall implement and administer the following
procedures and processes related to the use of credit cards by District officials
and employees.

DEFINITION:

Credit Card: All purchase cards including credit and fuel for purchasing.

DISTRIBUTION:

District credit cards will be directly issued to the Fire Chief, Captains, Project
Managers and Management staff.

1. The Administrator will process the application with the issuing bank.
2. Card is received and given to the employee activated.

AUTHORIZATION AND CONTROL:
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NORTH COUNTY FIRE PROTECTION DISTRICT

PoOLICY AND PROCEDURE MANUAL

ADMINISTRATRATION SECTION 217.07
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PURCHASES & SALES Page 2 of 3

4.1.

4.2.

5.0.

5.1.

5.2.

5.3.

5.4.

5.5.

5.6.

CRrREDIT CARD PoLICY

Finance Manager

The Finance Manager will be the responsible authority acting as the District
Credit Card Administrator who will set up and maintain each credit card
account(s) with the banking facility.

District Credit Card Administrator

The District Credit Card Administrator will be responsible for the overall
administration of the procurement card program by reviewing, reporting, and
coordinating all aspects of the program. This administrator will act as the liaison
between US Bank and/or Chase and the individual District credit card holders.

GUIDELINES:

The Fire Chief (or designee) is authorized to obtain district credit cards under the
following system, which provides for the distribution, authorization, control, credit
limits and payment of bills through the use of the credit cards by district officials
and personnel.

Credit cards may be used by District officials and authorized personnel for
purchasing goods, supplies and other items from vendors or incurring
registration, training or travel expenses in connection with the performance of
their duties on behalf of the District.

Upon authorization from the Fire Chief, or designee, District officials and
personnel may obtain credit cards from administrative personnel who shall
maintain a record of the individual receiving the credit card, including the date the
card was received.

Officials and personnel with access to a credit card must sign a Cardholder
Agreement Form (Appendix A) acknowledging the understanding of this policy,
and the consequences for misuse. The signed Cardholder Agreement Form will
be kept in the employee’s personnel file.

Personnel will provide administration with detailed documentation to substantiate
all credit card purchases.

District credit card limits shall not exceed $10,000, unless approved by the Fire
Chief and/or Finance Manager.
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5.7.

5.8.

5.9.

5.10.

CRrREDIT CARD PoLICY

The Fire Chief and/or Finance Manager shall establish a procedure for the
prompt payment of credit card bills on or before the due date. Credit card
statements shall be reviewed and verified before payment is made by the
Finance Manager. Each purchase will be documented with a detailed receipt.

No official or personnel shall use the District-issued credit cards for non-District
business purposes. No charge(s) shall exceed amounts established and
available in the fire district budget.

Cash advances on credit cards are prohibited.
Expenses for authorized travel may be charged to a District-issued credit card

provided the official or personnel returns to the District with credit card receipts in
accordance with the District travel policies and procedures.

5.11. Fuel Cards

6.0.

6.1.

5.11.1. Fuel cards may be assigned to a specific vehicle, official, or member and
will be used exclusively for that vehicle, official, or member to conduct official fire
district business.

5.11.2. Fuel cards may be used by an authorized official or member for
equipment related fuel purchases.

5.11.3. When using the fuel card, the official or member will:

e Enter the vehicle number and/or personnel number
e Enter the odometer reading when possible

e Request a receipt, if available

e Sign or initial the receipt, if needed.

5.11.4. The Fire Chief (or designee) is authorized to revoke the use of any
charge card issued and immediately require the surrender of the credit card. The
District may deliver a revocation order to the charge card company with the
District not being liable for any future costs incurred after the date of revocation.

ACCOUNT PAYMENT:

Balances for credit purchases shall be paid in full each month to ensure the

availability of the full credit amount. Each purchase shall be assigned to the

appropriate budget account line item provided by the authorized credit card user.
May 28, 2024 - Regular Board Meeting
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NORTH COUNTY FIRE

PROTECTION DISTRICT

STAFF REPORT

TO: BOARD OF DIRECTORS
FROM: CHIEF MCREYNOLDS
DATE: MAY 28, 2024

SUBJECT: GRANT APPLICATION AND ACCEPTANCE AUTHORITY

ACTION AGENDA

RECOMMENDATION:

That the NCFPD Board of Directors adopt resolution 2024-04 (Attachment A) authorizing
the Fire Chief to apply for and if awarded accept Federal grant funding.

BACKGROUND:

The District is pursuing grant opportunities to assist with agency project funding. Federal
grant applications require a resolution memorializing that authority has been granted to
the agency lead to apply for and if awarded accept funding.

DISCUSSION:

The Fire Chief is seeking authorization through resolution to act on the District’s behalf to
apply for and if awarded, accept Federal grant funding.

FISCAL ANALYSIS:

No fiscal impact to authorize the Fire Chief to act on the District’'s behalf.

SUMMARY:

The Fire Chief will continue to ensure that the Board is advised when grants are being
pursued on behalf of the District. The Board will also be advised whenever the District is
awarded grant funding.

Page 1 of 1
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NORTH COUNTY FIRE PROTECTION DISTRICT
RESOLUTION 2024-04

RESOLUTION OF THE BOARD OF DIRECTORS OF THE NORTH COUNTY
FIRE PROTECTION DISTRICT AUTHORIZING
THE FIRE CHIEF AND/OR THEIR DESIGNEE TO APPLY FOR AND ACCEPT
GRANT FUNDING

WHEREAS, the North County Fire Protection District is in the process of implementing
several projects in the District that may qualify for grant assistance; and

WHEREAS, the Fire Chief and/or their designee would like to pursue such grant
opportunities as they become available; and

WHEREAS, the Board of Directors of the North County Fire Protection District recognizes
it is desirable to take advantage of grant opportunities as they become available; and

WHEREAS, the Board of Directors of the North County Fire Protection District recognizes
it is desirable to provide the authority to the Fire Chief and/or their designee to pursue
such opportunities; and

WHEREAS, the Board of Directors has determined that authorizing and delegating power
to the Fire Chief and/or their designee for pursuing grants is in the best interest of the
North County Fire Protection District; and

WHEREAS, the authority provided hereby is intended to be limited to grants and grant
opportunities and within budgetary limitations.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the North County
Fire Protection District, that the Fire Chief and/or their designee, is authorized to pursue,
apply for, complete and, if awarded, accept grants for the purpose of supporting ongoing
projects in the District, including, but not limited to the Fire Station #3 renovation and Fire
Station #4 reconstruction; and

BE IT FURTHER RESOLVED by the Board of Directors of the North County Fire
Protection District that the Fire Chief and/or their designee, is authorized to complete, and
sign all grant applications; and

BE IT FURTHER RESOLVED by the Board of Directors of North County Fire Protection
District that the Fire Chief may at his discretion and/or in his absence, delegate this
authority to another District employee by direction, who will have the same prerogatives
and limitations as the Fire Chief, as stated herein.

BE IT FURTHER RESOLVED by the Board of Directors of North County Fire Protection
District that Fire Chief and/or their designee may accept grant awards for ongoing

Resolution 2024-04 Page 1 of 2
Authorization for Pursuit of Grant Funding
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NORTH COUNTY FIRE PROTECTION DISTRICT
RESOLUTION 2024-04

RESOLUTION OF THE BOARD OF DIRECTORS OF THE NORTH COUNTY
FIRE PROTECTION DISTRICT AUTHORIZING
THE FIRE CHIEF AND/OR THEIR DESIGNEE TO APPLY FOR AND ACCEPT
GRANT FUNDING

projects, including, but not limited to the Fire Station #3 renovation and Fire Sation #4
reconstruction.

This Resolution shall take effect immediately upon its passage.
APPROVED, SIGNED AND ADOPTED by the Board of Directors, North County Fire
Protection District, County of San Diego, State of California, on this 28" day of May 2024
by the following vote:

AYES:

NOES:

ABSENT:

ABSTAIN:

RECUSED:

Ross Pike, Board President
ATTEST:

| HEREBY CERTIFY that the foregoing is a true and correct copy of the Resolution duly and
regularly adopted by the Board of Directors of the North County Fire Protection District
thereof held on the 28™" day of May 2024, and that the same now appears on record in my
office.

IN WITNESS THEREOF, | hereunto set my hand and affixed by official seal this 28" day
of May 2024.

Mavis Canpinar
Board Clerk

Resolution 2024-04 Page 2 of 2
Authorization for Pursuit of Grant Funding

4885-4723-8501 vl May 28, 2024 - Regular Board Meeting




NORTH COUNTY FIRE

PROTECTION DISTRICT

STAFF REPORT

TO: BOARD OF DIRECTORS
FROM: FIRE CHIEF MCREYNOLDS
DATE: MAY 28, 2024

SUBJECT: REIMBURSEMENT RESOLUTION 2024-05 FOR CONSTRUCTION OF
FIRE STATION 3

ACTION AGENDA
RECOMMENDATION:

That the Board of Directors approve a Reimbursement Resolution (Attachment A) for
anticipated costs associated with the Fire Station #3 renovation (the “Project”).

BACKGROUND:

A reimbursement resolution (aka declaration of official intent to reimburse) is a resolution
required by the IRS declaring a public agency's official intent to reimburse the general
fund, or another fund, for project expenses paid by the agency prior to the availability of
the proceeds from the debt issue.

A reimbursement resolution does not commit an agency to issuing tax-exempt bonds at

any point in the future. Rather, it provides flexibility for agencies, so that if they do wish to
issue tax-exempt debt in the future, they have the ability to do so.

DISCUSSION:

As Staff moves forward with the project, the District will inevitably incur expenses. Project
costs may be covered by funding such as the $900,000.00 Pass-Through grant award or
District facility funds.

The financial plan for the Project will be brought to the Board when presented with the
Project Guaranteed Maximum Price (GMP).

FISCAL ANALYSIS:

None at this time.
SUMMARY:

Adopting a reimbursement resolution now will provide flexibility for reimbursement of
costs associated with the Project but does not commit the District to any fixed financing
option.
Page 1 of 1
May 28, 2024 - Regular Board Meeting



Attachment A

May 28, 2024 - Regular Board Meeting



NORTH COUNTY FIRE PROTECTION DISTRICT
RESOLUTION 2024-05

RESOLUTION OF THE BOARD OF DIRECTORS OF THE NORTH COUNTY
FIRE PROTECTION DISTRICT DECLARING ITS OFFICIAL INTENT TO OBTAIN
REIMBURSEMENT OF CERTAIN EXPENDITURES FROM PROCEEDS OF
TAX-EXEMPT OBLIGATIONS

WHEREAS, the Board of Directors of the North County Fire Protection District (“Issuer”) plans to
arrange for the issuance of one or more issues of tax-exempt obligations (“Bonds”) within the
State of California to finance or refinance the acquisition, construction, expansion, rehabilitation,
remodeling, renovation, and equipping of certain public facilities and improvements, as provided
in Exhibit A attached hereto and incorporated herein (the “Project”);

WHEREAS, the Issuer intends to finance the acquisition of the Project or portions of the Project
with the proceeds of the sale of obligations the interest upon which is excluded from gross income
for federal income tax purposes (the “Obligations”); and

WHEREAS, prior to the issuance of the Obligations the Issuer desires to incur certain
expenditures (“Reimbursable Expenditures”) with respect to the Project from available monies of
the Issuer which expenditures are desired to be reimbursed by the Issuer from a portion of the
proceeds of the sale of the Obligations;

WHEREAS, Section 1.150-2 of the Treasury Regulations adopted pursuant to the Internal
Revenue Code of 1986 as amended (the “Code”) requires Issuer to declare its reasonable official
intent to reimburse Reimbursable Expenditures for the Project with proceeds of a subsequent
borrowing in order to reimburse the Reimbursable Expenditures with the proceeds of the Bonds;
and

NOW, THEREFORE, the BOARD OF DIRECTORS of the NORTH COUNTY FIRE PROTECTION
DISTRICT DOES HEREBY RESOLVE AND DETERMINE AS FOLLOWS:

SECTION 1. The Issuer hereby states its intention and reasonably expects to reimburse Project
costs incurred prior to the issuance of the Obligations with proceeds of the Obligations. Exhibit A
describes either the general character, type, purpose, and function of the Project, or the fund or
account from which Project costs are to be paid and the general functional purpose of the fund or
account.

SECTION 2. The reasonably expected maximum principal amount of the Obligations is
$4,900,000.00.

SECTION 3. This resolution is being adopted on or prior to the date (the “Expenditures Date or
Dates”) that the Issuer will expend monies for the portion of the Project costs to be reimbursed
from proceeds of the Obligations.

SECTION 4. Except as described below, the expected date of issue of the Obligations will be
within eighteen months of the later of the Expenditure Date or Dates and the date the Project is
placed in service; provided, the reimbursement may not be made more than three years after the
original expenditure is paid. For Obligations subject to the small issuer exception of
Section 148(f)(4)(D) of the Internal Revenue Code, the “eighteen-month limit” of the previous
sentence is changed to “three years” and the limitation of the previous sentence beginning with *;
provided, . . ..” is not applicable.

SECTION 5. Proceeds of the Obligations to be used to reimburse for Project costs are not

expected to be used, within one year of reimbursement, directly or indirectly to pay debt service
May 28, 2024 - Regular Board Meeting



NORTH COUNTY FIRE PROTECTION DISTRICT
RESOLUTION 2024-05

RESOLUTION OF THE BOARD OF DIRECTORS OF THE NORTH COUNTY
FIRE PROTECTION DISTRICT DECLARING ITS OFFICIAL INTENT TO OBTAIN
REIMBURSEMENT OF CERTAIN EXPENDITURES FROM PROCEEDS OF
TAX-EXEMPT OBLIGATIONS

with respect to any obligation (other than to pay current debt service coming due within the next
succeeding one year period on any tax-exempt obligation of the Issuer (other than the
Obligations)) or to be held as a reasonably required reserve or replacement fund with respect to
an obligation of the Issuer or any entity related in any manner to the Issuer, or to reimburse any
expenditure that was originally paid with the proceeds of any obligation, or to replace funds that
are or will be used in such manner.

SECTION 6. This resolution is consistent with the budgetary and financial circumstances of the
Issuer, as of the date hereof. No monies from sources other than the Obligation issue are, or are
reasonably expected to be reserved, allocated on a long-term basis, or otherwise set aside by the
Issuer (or any related party) pursuant to their budget or financial policies with respect to the Project
costs. To the best of our knowledge, this Board of Directors is not aware of the previous adoption
of official intents by the Issuer that have been made as a matter of course for the purpose of
reimbursing expenditures and for which tax-exempt obligations have not been issued.

SECTION 7. The limitations described in Section 3 and Section 4 do not apply to (a) costs of
issuance of the Obligations, (b) an amount not in excess of the lesser of $100,000 or five percent
(5%) of the proceeds of the Obligations, or (c) any preliminary expenditures, such as architectural,
engineering, surveying, soil testing, and similar costs other than land acquisition, site preparation,
and similar costs incident to commencement of construction, not in excess of twenty percent
(20%) of the aggregate issue price of the Obligations that finances the Project for which the
preliminary expenditures were incurred.

SECTION 8. This resolution is adopted as official action of the Issuer in order to comply with
Treasury Regulation § 1.150-2 and any other regulations of the Internal Revenue Service relating
to the qualification for reimbursement of Issuer expenditures incurred prior to the date of issue of
the Obligations, is part of the Issuer’s official proceedings, and will be available for inspection by
the general public at the main administrative office of the Issuer.

SECTION 9. All the recitals in this Resolution are true and correct and this Board of Directors
so finds, determines and represents.

The Secretary of the Board of the North County Fire Protection District shall certify as to the
adoption of this Resolution.

PASSED, APPROVED AND ADOPTED this 28" day of May 2024.

BOARD PRESIDENT

ATTEST:

BOARD CLERK
May 28, 2024 - Regular Board Meeting



NORTH COUNTY FIRE PROTECTION DISTRICT
RESOLUTION 2024-05

RESOLUTION OF THE BOARD OF DIRECTORS OF THE NORTH COUNTY
FIRE PROTECTION DISTRICT DECLARING ITS OFFICIAL INTENT TO OBTAIN
REIMBURSEMENT OF CERTAIN EXPENDITURES FROM PROCEEDS OF
TAX-EXEMPT OBLIGATIONS

EXHIBIT A

DESCRIPTION OF PROJECT

The current North County Fire Protection District (NCFPD) Fire Station #3 was constructed as a
facility to support volunteer fire station operations. The station has outlived its useful life and no
longer meets the needs of the District. A full station renovation is needed to meet the increasing
service demands along the 1-15 corridor and greater Fallbrook region. The NCFPD Board of
Directors (BOD) approved the renovation project in January of 2022 . They also approved hiring
Construction Management (CM) firm Erickson-Hall Construction to begin the progressive
design/build process. The design/build cost is currently estimated at $5.0M. Once a Guaranteed
Maximum Proce (GMP) is identified for the project a finance plan will be developed which will
include the option for debt service

May 28, 2024 - Regular Board Meeting




NORTH COUNTY FIRE PROTECTION DISTRICT
RESOLUTION 2024-05

RESOLUTION OF THE BOARD OF DIRECTORS OF THE NORTH COUNTY
FIRE PROTECTION DISTRICT DECLARING ITS OFFICIAL INTENT TO OBTAIN
REIMBURSEMENT OF CERTAIN EXPENDITURES FROM PROCEEDS OF
TAX-EXEMPT OBLIGATIONS

APPROVED, SIGNED AND ADOPTED at a Regular Meeting of the Board of Directors of the North
County Fire Protection District held on this 28th day of May, 2024, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:
RECUSED:

Ross Pike, Board President

| HEREBY CERTIFY that foregoing is a true and correct copy of the Resolution duly and regularly
adopted by the Board of Directors of the North County Fire Protection District at the meeting
thereof held on the 28th day of May 2024, and that the same now appears on record in my office.

IN WITNESS THEREOF, | hereunto set my hand and affixed by official seal this this 28th day of
May, 2024.

Mavis Canpinar, Board Clerk
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NORTH COUNTY FIRE

PROTECTION DISTRICT

STAFF REPORT

TO: BOARD OF DIRECTORS
FROM: CHIEF MCREYNOLDS
DATE: MAY 28, 2024

SUBJECT: REVISION TO THE BOARD RECOGNITION PROGRAM

ACTION AGENDA

RECOMMENDATION:

1. That the Board consider and discuss modifications to the Board Recognition
Program.

2. That the Board direct Staff to revise the Employee Recognition policy to reflect
current and future practice.

BACKGROUND:

For many years the Board has recognized employees who have been acknowledged in
non-confidential forms such as email, media articles, or letters from the public. On a
guarterly basis the Board would then review those acknowledgements for recognition
consideration. The established practice has been to recognize each of the employees
acknowledged with a $50.00 gift card.

DISCUSSION:

The Board may consider directing Staff to create a form that can be accessed on the
employee SharePoint site for the sole purpose of Board Recognition. This form could be
submitted to the Board Clerk by any employee, which would then be forwarded to the
Board quarterly for review. Any changes to the program determined by the Board would
be memorialized in the Employee Recognition policy revision.

FISCAL ANALYSIS:

The current Board recognition practice costs approximately $1500-$2500 per year. Costs
associated with changes to the program are yet to be determined.

SUMMARY:

Any changes to the Board Recognition Program will be memorialized in the revised
Employee Recognition policy which would then be brought back to the Board for approval.

Page 1 of 1
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N 4
BURKE, WILLIAMS & SORENSEN, LLP

TO: Board of Directors
North County Fire Protection District |
FROM: Kristen S. Steinke, General Counsel <~ -
DATE: May 28, 2024 "
RE: General Counsel Report for Monthly Board Meeting

This memo will address Initiative 1935 or the “Taxpayer Protection and
Government Accountability Act.” This ballot measure has been a lightening rod for local
governments, most of which oppose the measure for what is believed to be an overreach
that would impose unreasonable restrictions on the ability to raise funds for local
programs and projects.

Many have referred to Initiative 1935 as the “CBRT Initiative”, a reference to its
proponents, the California Business Roundtable (“CBRT”). These proponents have
labeled their initiative the “Taxpayer Protection and Government Accountability Act,” or
“Taxpayer Protection Act” for short. Whereas a growing opposition coalition has dubbed
the initiative the “Taxpayer Deception Act.”

Initiative 1935 is a California ballot initiative that limits the ability of voters and state
and local governments to raise revenue for government services. It is eligible for the
November 5, 2024 California General Election Ballot.

The initiative would require local governments to account for the minimum amount
necessary to reimburse the government for the cost of providing a service or product, and
to find other sources of funds to pay for it.

Opponents of the measure say it would threaten about $2 billion in existing fees
and charges, and $2 billion in voter-approved measures.

According to the ballot text, the measure would expand the definition of “taxes” to
include certain regulatory fees, broadening application of tax approval requirements; limit
voters’ ability to pass voter-proposed local special taxes by raising vote requirements to
two-thirds from what is currently a 50% majority; eliminate voters’ ability to advise how to
spend revenues from proposed general tax on the same ballot as the proposed tax,
among other things.
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The North County Fire Protection District has sent an opposition letter to our State
representatives.

A copy of the California Special District’'s Association (CSDA) press release on this
initiative is attached hereto for easy reference.

The latest update from the SCDA on this initiative is also copied below:

Last fall, Governor Gavin Newsom, joined by the State
Legislature and former State Senate President Pro Tem John
Burton, filed an emergency petition to the California Supreme Court
for a pre-election challenge to Initiative 1935, arguing that the
measure is unlawful because it improperly revises the state
constitution via initiative, and would impair essential government
services. CSDA promptly joined a coalition to file a letter to the
Supreme Court in favor of granting pre-election review.

On November 29, the California Supreme Court issued an
order to show cause why the measure should not be removed from
the ballot and established a schedule for briefing the court. An
amicus brief filed by CSDA and 10 other local government partners
argues the measure is an unlawful revision of the state constitution
because of the ways the measure would redistribute authority
between state and local governments, the measure would
undermine essential functions of local governments, and because
the ballot measure is so poorly drafted that it raises many interpretive
issues that will not be simply resolved without requiring extensive
litigation after passage. The brief urges the Court to act before the
measure is placed on the ballot for the November election because
planning impacts are being felt now and could impair essential
government services.

The California Supreme Court is likely to rule on the pre-election
challenge before the end of June, when the Secretary of State is
anticipated to formally qualify the measure for the November 2024
ballot.
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Proponents now have until June 27,2024 to consider e Official Title And
withdrawing the initiative before the Secretary of State Summary._
officially certifies it for the ballot. e LAO Fiscal Impact

Estimate Report

CSDA has joined a coalition of local government leaders in
adopting an Oppose position on Initiative 1935 and
encourages all special districts, partners, and community
leaders to join the coalition by passing a board resolution.
Once approved, please email your resolution to
advocacy@csda.net and consider issuing a press release to
local media. Individuals may also register their opposition

with the growing coalition by emailing their name, title,
and organization.

Quick Summary

Ballot Initiative 1935 would result in the loss of billions of
dollars annually in critical state and local funding,
disrupting the ability of voters, local agencies, and the
State of California to fund services and infrastructure by:

e Adopting new and severely stricter rules for raising
taxes, fees, assessments, and other charges.

e Revising the State Constitution, as amended by
Propositions 13,218, and 26 among other provisions,
to the advantage of the initiative’s proponents and
plaintiffs; creating new grounds to challenge these
funding sources and disrupting fiscal certainty.

* Restricting the ability of local governments to issue
fines and penalties to corporations and property
owners that violate local environmental, water
quality, public health, public safety, fair housing,
nuisance and other laws and ordinances.

The initiative includes provisions that would retroactively
void all state and local taxes or fees adopted after January
1, 2022 if they did not align with the provisions of this
initiative. This may also affect indexed fees that adjust over
time for inflation or other factors. Effectively, it would allow
well-funded interests that are not residents of your
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community to invalidate the prior actions of local voters in
your community, undermining local control and voter-
approved decisions about investments needed in their
essential services and infrastructure.

The Latest

Last fall, Governor Gavin Newsom, joined by the State
Legislature and former State Senate President Pro Tem
John Burton, filed an emergency petition to the California
Supreme Court for a pre-election challenge to Initiative
1935, arguing that the measure is unlawful because it
improperly revises the state constitution via initiative, and
would impair essential government services. CSDA
promptly joined a coalition to file a letter to the Supreme
Court in favor of granting pre-election review.

On November 29, the California Supreme Court issued an
order to show cause why the measure should not be
removed from the ballot and established a schedule for
briefing the court. An amicus brief filed by CSDA and 10
other local government partners argues the measure is an
unlawful revision of the state constitution because of the
ways the measure would redistribute authority between
state and local governments, the measure would
undermine essential functions of local governments, and
because the ballot measure is so poorly drafted that it
raises many interpretive issues that will not be simply
resolved without requiring extensive litigation after
passage. The brief urges the Court to act before the
measure is placed on the ballot for the November election
because planning impacts are being felt now and could
impair essential government services.

The California Supreme Court is likely to rule on the pre-
election challenge before the end of June, when the
Secretary of State is anticipated to formally qualify the
measure for the November 2024 ballot.
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Media Coverage

e 1 0sAngeles Times: Column: Taxpayer ‘protection’ or

taxpayer ‘deception’? A new ballot measure aims to

destroy state and local budgets
e San Francisco Chronicle: Jerry Brown joins Newsom

in urging California Supreme Court to remove tax

measure from ballot
e (CalMatters: Why a Colorado ambulance company.
wants to limit California taxes [CSDA Quoted]
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NORTH COUNTY FIRE
PROTECTION DISTRICT

STAFF REPORT

TO: BOARD OF DIRECTORS
FROM: CHIEF MCREYNOLDS
DATE: MAY 28, 2024

SUBJECT: WRITTEN CORRESPONDENCE

WRITTEN COMMUNICATION:
e There was no written correspondence for the May 28, 2024, Regular Board
Meeting.
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NORTH COUNTY FIRE
PROTECTION DISTRICT

STAFF REPORT

TO: BOARD OF DIRECTORS
FROM: CHIEF MCREYNOLDS
DATE: MAY 28, 2024

SUBJECT: COMMENTS, REPORTS, AND UPDATES

e STAFF COMMENTS/REPORTS/UPDATES:

e CHIEF MCREYNOLDS:

e CHIEF OFFICERS & STAFF:

e BOARD:

o BARGAINING GROUPS:

e PUBLIC COMMENT:
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TO:
FROM:
DATE:

NORTH COUNTY FIRE
PROTECTION DISTRICT

STAFF REPORT

BOARD OF DIRECTORS
CHIEF MCREYNOLDS
MaAY 28, 2024

SUBJECT: CLOSED SESSION

CS.1
>

CS.2

CS.3

CS4

Announcement — President Pike

An announcement regarding the items to be discussed in closed session will be made
prior to the commencement of closed session.

Public Employee Performance Evaluation (Government Code 8§ 54957):

Fire Chief

Conference with Legal Counsel - Anticipated Litigation (Govt. Code 854956.9(d)):
One case

Report from Closed Session — President Pike
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