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June 24, 2025
REGULAR MEETING MINUTES OF THE
BOARD OF DIRECTORS OF THE
NORTH COUNTY FIRE PROTECTION DISTRICT

LOCATION: 990 E. MISSION ROAD, FALLBROOK CA 92028
President Shaw called the meeting to order at 5:00 p.m.
ROLL CALL:
Present: Egkan, Munson, Pike, Reardon, and Shaw
Absent: None
ALL RECITED THE PLEDGE OF ALLEGIANCE.
MOMENT OF SILENCE: President Shaw requested a moment of reflection to recognize June as
Mental Health Awareness month, acknowledging the many first responders who are face unique
mental health challenges due to the demands of their profession.
STAFF PRESENT: Chief McReynolds, General Counsel Steinke, DC August, Finance Manager Rocha,
FM Fieri, BC Harrington, HR Manager Goss, |T Specialist Swanger, Board Clerk Canpinar, and
members of the public and association.
CHANGES TO THE AGENDA:
President Shaw requested that item #14, NCFPD Policy 110.016 - Expenses to the District, be
removed from the agenda in order in order to create an Ad-Hoc Committee which would convene and
reformulate a copy of the policy. The policy would then be brought back to the Board for consideration
in July. The committee would consist of President Shaw, Director Pike, and Board Clerk Canpinar. !
There was no opposition.

PUBLIC ACTIVITIES AGENDA
1. PuBLIC COMMENT: President Shaw inquired if there were any public comments regarding
items not on the agenda. Cole Marting stepped to the podium to voice concerns regarding the
department’s proposed preliminary budget, noting his dissatisfaction with overtime staffing costs. Mr.
Marting emphasized a greater need for fiscal conservancy to ensure proper and adequate
operational needs. The Board thanked Mr. Marting for his time.
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There being no further public comment, the public activities portion of the agenda was closed.
DISCUSSION/PRESENTATION AGENDA

2.  PuBLIC HEARING DATE/TIME CERTAIN JUNE 24, 2025 (5:00 P.M.) - AB 2561: STATUS REPORT ON

POSITION VACANCIES AND RECRUITMENT AND RETENTION EFFORTS: President Shaw opened the public
hearing at 5:05 p.m. HR Manager Goss provided a presentation on Assembly Bill 2561 which was
enacted on September 22, 2024. AB 2561 mandates that public agencies present the status of their
vacancies and related recruitment and retention efforts at a public hearing before their governing
body at least once per fiscal year, before the final budget is adopted.

As of June 24, 2025, the total authorized full-time positions were 64, current vacant positions
were zero, and the vacancy rate was zero%. Although the full-time represented employee vacancy
rate is zero%, the vacancy rate for full-time non-represented single-role paramedic and Emergency
Medical Technicians (EMT) was approximately 8%. HR Manager Goss detailed current recruitment
and retention initiatives, along with a new streamlined hiring process.

FF/PM Lian, Union President of Local 1622, stepped to the podium to confirm the hiring
pipeline that starts at the Explorer level through college to full-time employee employment has been
successful, allowing the vacancy rate to consistently stay low.

At 5:21 p.m., President Shaw asked if there was any public comment. There being no public
comment, the public hearing was closed. President Pike asked HR Manager Goss how NCF wages
and benefits compare to other agencies, to which HR Manager Goss advised a wage and benefit
analysis was completed last year, resulting in modified wages to ensure similar established ranges
between comparable agencies.

The Board accepted the report and requested it be filed in accordance with the records and
retention policy.

ACTION AGENDA
CONSENT ITEMS:

REVIEW AND ACCEPT REGULAR BOARD MEETING MINUTES FOR MAY 27, 2025

WARRANT REGISTER FOR MAY 2025

REVIEW AND ACCEPT POLICIES & PROCEDURES: There were no policy revisions for this meeting.

o g kA~ w

REVIEW AND ACCEPT THE MONTHLY OPERATIONS ACTIVITY REPORT MAY 2025
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President Shaw inquired whether there were any questions on consent items 3-6. There being no
comments or questions, President Shaw then asked for a motion to approve the consent agenda. On
a motion by Director Pike seconded by Director Reardon, the motion to approve the consent agenda
passed unanimously.

ACTION ITEMS:

7. RATIFCATION OF TRANSFER OF INSURANCE TO FIRE AGENCIES INSURANCE RISK AUTHORITY {(FAIRA):
As California’s insurance market continues to change, the District needed to switch insurance carriers.
After a full review of the District’s insurance program, Staff identified FAIRA as the most advantageous
option based on the organization’s size, operational profile, and risk exposure. FAIRA’s member-driven
Joint Powers Authority (JPA) offered stability, enhanced protection, and was cost effective. The
proposal received included line of coverage for General Liability, Auto Liability, Auto Physical Damage,
Property, Crime, Cyber, and Excess Liability for Fy 25/26 at $350,000. HR Manager Goss confirmed
that this is a comprehensive plan, noting rates cannot be raised more than 15% per year based on the
contract. On a motion by Director Munson seconded by Director Pike, the motion to ratify the transfer
of insurance to FAIRA effective July 1, 2025, passed with a unanimous vote.

8. RESOLUTION 2025-09: ACKNOWLEDGING THE INSPECTION OF CERTAIN OCCUPANCIES AS REQUIRED BY

§13146.2 AND §13146.3 OF THE CALIFORNIA HEALTH AND SAFETY CoDE: Chief McReynolds presented

Resolution 2025-09 to the Board. FM Fieri informed the Board this is an annual reporting of community
inspections; all inspections for the current year have been completed and reported. There was no
discussion. On a motion by Director Pike seconded by Director Reardon, the motion to adopt
Resolution 2025-09 passed unanimously.

9. REVIEW AND APPROVE PRELIMINARY BUDGET FOR FY 25/26 AND SET PuBLIC HEARING DATE/TIME

CERTAIN FOR SEPTEMBER 23, 2025, AT 5:00 P.M. TO APPROVE THE FINAL BUDGET: Chief McReynolds and

Finance Manager Rocha presented the preliminary budget for review and consideration, noting the
budget reflects a balanced spending plan that covers operational costs and continues to support the
existing capital improvement plans. Overall, the District expects to see an increase in General Fund

Revenue of approximately 11%. However, it is important to note that this increase includes onetime
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revenues from the sale of the surplus property adjacent to Station 1 to the County of San Diego.
Following is a brief overview of the main revenue categories we can expect to see changes in.
REVENUE:

» To date, the District has experienced a 4% increase in property tax revenue over budgeted FY 23/24.
For FY25/26, staff has projected an increase of 4.7% over FY24/25. « Ambulance fees are trending
lower than expected with a deficit of approximately $500,000 expected for FY 24/25. This is mainly
due to changes that occurred on June 24, 2025 - Regular Board Meeting 093 ADOPTION OF THE
FY25/26 PRELIMINARY BUDGET AND SETTING OF HEARING FOR FINAL BUDGET ADOPTION JUNE
24, 2025, PAGE 2 OF 3 early FY24/25. These changes include the return of an ambulance operating
in Vista and the CA State PP-GEMT-IGT Program. Ambulance revenue next fiscal year is budgeted at
$4 million, which is more in line with current revenue receipts. Staff will continue to analyze ambulance
revenue trends and adjust the budget if needed. » Fire Prevention Fees were scaled back slightly for
FY25/26 because of a large development project nearing completion. While we continue to see
development within the District’s area of responsibility, the projects coming in are smaller. « OES
Reimbursements for Mutual Aid to other agencies were previously not budgeted. To better track how
much the District spends in mutual aid, it was determined that budgeting both the overtime on the
expense side and the reimbursement (including administrative costs) on the revenue side would assist
is better tracking as well as transparency. » The District continues to experience appreciable interest
income from CA CLASS. Although the District expects to draw down a portion of these funds for
Capital Facilities projects, it is expected that rates will continue to stay strong. In addition, the funds
from the sale of the baseball fields will be held in the District's CLASS account until it is needed to fund
Station 4. e Currently, the District has not been advised of any outstanding grant awards for FY 25/26.
The application for the Federal Grant funds to be used toward Station 4 is pending with a final decision
expected in August 2025. As new grants are awarded to the District, Staff will bring them forward for
consideration and approval to spend.

EXPENSES:

SALARIES AND BENEFITS:

* The preliminary budget was created with an anticipated 3% increase in salary and 5% in healthcare

costs. » Healthcare costs include health, dental, vision and life. Cal PERS will release final healthcare
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costs for CY2026 in July which will allow Staff to finalize anticipated costs. Unfunded Accrued Liability
(UAL) CalPERS costs increased $530,000 for next fiscal. « Workers Compensation Insurance
increased $76,000 which is in line with the Budget amounts provided by PASIS.
OPERATIONS: ¢ Under Debt Service for Facilities, the budget only reflects the current obligations the
District has. This includes the debt service payments for Station 5 and the 2 Solar Project loans. The
reserve for future facilities needs can be found just below the total for operating costs labeled as
“Designated for Reserves” « Under Debt Service for Equipment, the amount listed is the first of 5
annual payments for the purchase of 11 EKG Monitors. This purchase and financing was approved by
the Board in December 2024 with the first payment due July 2025. e Liability Insurance for the District
experienced a large increase (up $200,000) due to a necessary change in Insurance Provider.
CAPITAL PROJECTS:
e Work continues on Station 3 with a completion date in the first half of FY25/26. The total amount to
complete the project is budgeted with a portion of this project funded by Fire Mitigation Fees. e Station
4 will go out to bid in FY25/26 as well. A placeholder of $13,000,000 for this project has been budgeted.
Although this amount may change, staff wanted to present what is believed to be the full cost of the
project for consideration. The District has applied for Federal Funding in the form a grant to assist with
the cost. In addition, the proceeds from the sale of the surplus property adjacent to Station
1($2,064,000), a portion of Fire Mitigation Fees ($1,000,000), and the balance of State Grant funds
received (approximately $600,000) will be used to offset the construction costs. Any amount not
covered with the above-mentioned funds/grants available would require consideration of taking on
debt to fund the project. A determination on the Federal Grant is expected in August 2025. When staff
brings forward the Final Budget for approval in September, an update on possible funding will be
provided.

Board discussion ensued. On a motion by Director Pike seconded by President Shaw, the motion
to approve the preliminary budget and set the hearing for the final budget on September 23, 2025, at
5:00 p.m., passed unanimously.

10. RESOLUTION 2025-11: ESTABLISHING THE LIMIT OF APPROPRIATIONS OF PROCEEDS OF TAX SUBJECT

TO LIMITATION FOR FISCAL YEAR 2025-2026: Each year the Board is required to review and approve a

resolution that calculates the maximum allowable appropriation amount for the proceed of tax, subject
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to the limitation established in compliance with the California State Constitution, Article XIlI-B. The
calculation of the limitation is based upon the population and cost of living per capita income as
provided by the Department of Finance. The appropriations limit for FY 2025/2026 is set at
$29,101,451. The limit only applies to any property taxes received; ambulance revenue is not included.
On a motion by Vice President Egkan seconded by Director Munson, the motion to adopt Resolution
2025-11 passed unanimously.

11. RESOLUTION 2025-10: TEMPORARY TRANSFER OF FUNDS: The County of San Diego has a program

in place that allows special Districts to request a temporary transfer of County funds of up to 85% of
their total anticipated tax revenue for the year in advance of the actual receipt of those taxes. The
District participates in this program as needed. The pre-funded revenue is then repaid from the
apportionments received later in the year. To access this temporary transfer, the Board is required to
adopt a “Temporary Funds Transfer” resolution. Although the resolution provides for the potential of
the full 85% that is allowable, Staff would only transfer the funds necessary to bridge the cash-flow
needs of the budget. Total estimated tax revenue for 2025/2026 = $22,385,000, with the maximum
allowable transfer (85%) = $19,027,250. On a motion by Director Reardon seconded by Director Pike,
the motion to accept Resolution 2025-10 allowing Staff to transfer funds passed unanimously.

12. RESULTS OF CHIEF MCREYNOLDS ANNUAL PERFORMANCE EVALUATION, SALARY, AND TERM OF

EMPLOYMENT CONTRACT: Counsel Steinke presented this item to the Board noting the annual
performance evaluation for Chief McReynolds was conducted in closed session on May 27, 2025. As
a result of those discussions, it was requested that this item be agendized in open session for further
discussion of the Chief's compensation and the term of the Chief's employment contract, which is
required by law. Chief McReynolds began in his position as Chief in July 2021 earning $185,000, which
was significantly below the market rate for similarly situated Fire Chiefs in the region. After a favorable
performance evaluation in 2022, Chief McReynolds' annual salary was increased to $230,000, not
including benefits. In 2023, Chief McReynolds did not receive a salary increase but received a $15,000
one-time bonus after a favorable performance evaluation. Last year in 2024, after a favorable
performance evaluation, Chief McReynolds received a salary increase to $250,000. Chief McReynolds’
compensation is still below the regional average. A 6% increase in the Chief's base salary would

increase his salary to $265,000, which is just above the average among similarly situated fire chiefs in
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the region. The final suggested change to the Agreement reflects an administrative adjustment to
ensure that Chief McReynolds is afforded the same benefit structure as other District employees. This
change has no fiscal impact on the District but would allow the Chief to make certain elections on how
to categorize leave for purposes of cashing out accrued leave and/or designating such leave balances
to alternative accounts. These suggested changes are reflected in the attached draft side letter and
first amendment to the employment agreement between the District and Chief McReynolds. It was also
recommended that the term of Chief's contract be extended and continued to include a requirement
of at least six months’ notice prior to the date of his retirement, to allow for flexibility in retirement
timelines. Board discussion ensued. On a motion by Director Munson seconded by Director Pike, the
Board unanimously agreed to increase compensation to $265,000, leaving the employment contract
term open ended with a six-month retirement date notice requirement, and realigning how to
categorize leave for purposes of cashing out accrued leave and/or designating such leave balances to
alternative accounts.

13. RESOLUTION 2025-08: AUTHORIZATION TO INVEST DISTRICT FUNDS IN THE LOCAL AGENCY

INVESTMENT FUND (LAIF): Chief McReynolds presented the resolution to the Board, which authorizes
the Fire Chief, Deputy Fire Chief, and Finance Manager to invest, deposit, and withdraw surplus funds
into the State of California's Local Agency Investment Fund (LAIF). To maintain active participation in
the LAIF investment program, the State and County have requested an updated resolution that reflects
current District practices. Resolution 2025-08 ensures compliance with Government Code §16429.1
and shifts the authorization from specific individuals to designated positions—namely, the Fire Chief,
Deputy Fire Chief, and Finance Manager. This allows for seamless transitions in personnel while
maintaining fiduciary oversight and operational continuity. On a motion by Director Pike seconded by
Vice President Egkan, the motion to accept Resolution 2025-08 passed unanimously.

LEGAL COUNSEL REPORT: General Counsel Steinke reviewed the legal report which detailed
specifications on Assembly Bill 30 — housing affordability legislation to speed up construction.

WRITTEN COMMUNICATION: Information only; no action required.

BOARD RECOGNITION PROGRAM: Information only; no action required.

STAFF REPORTS/UPDATES:

° CHIEF MCREYNOLDS: Chief McReynolds informed the Board of the following items:
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o Controlled burning has been suspended as of June 1 (no prescribed burning in the
County).

o Fire school has been cancelled due to damp conditions.

o There was no structural damage for the Mission 2 Fire or the Chariot Fire.

o The spring officer’'s meeting was held on June 2.

o A fire preparedness meeting with ASM DeMaio took piace in Poway — Director Pike
and Chief McReynolds were in attendance.

CHIEF OFFICERS AND OTHER STAFF: BC HARRINGTON: BC Harrington provided testing and

training updates. EM FIERI: FM Fieri provided community risk updates, including the status on state
mandated inspections and noting all defensible space inspections have been completed. HR
MANAGER GOss: HR Manager Goss provided staffing updates. DC AugusT: DC August provided
facilities updates, advising the Board that Staff will pursue a grant by way of the Community Benefit

Program. FINANCE MANAGER ROCHA: Finance Manager Rocha reminded the Board the final budget

will be brought back at the September meeting.

o BOARD: DIRECTOR REARDON: Director Reardon expressed thanks again for being a part of the
District and acknowledged all the hard work by both the floor and the administrative staff. DIRECTOR
PIKE: Director Pike thanked firefighters for the work on the recent fires. Director Pike confirmed his
attendance at the preparedness event hosted by ASM DeMaio and thanked Staff for addressing

recent community concerns. VICE PRESIDENT EGKAN: Vice President Egkan thanked Finance |

Manager Rocha for the budget presentation.

BARGAINING GROUPS: FF/PM Lian noted that $28,000 was raised this year for the Burn
Institute’s Demolition Derby, and thanked the Board and Staff for the opportunity to speak about AB
2561 and the District’s recruitment and retention efforts.

PuBLIC COMMENT: There was no further comment.

CLOSED SESSION
At 6:53 p.m. President Shaw inquired whether there was a motion to adjourn to closed session. On
a motion by Director Pike seconded by President Shaw there was no objection to adjournment.

President Shaw read the items to be discussed in closed session and open session was closed. A
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short break ensued after the reading of the closed session items. At 7:05 p.m. the Board entered
closed session to hear:

CS-1. ANNOUNCEMENT — PRESIDENT SHAW:

CS-2. CONFERENCE WITH LABOR NEGOTIATOR (GC §54957.6)):

AGENCY REPRESENTATIVE — CHIEF MCREYNOLDS

EMPLOYEE ORGANIZATIONS- SAFETY GROUP, NON-SAFETY GROUP, AND MANAGEMENT GROUP
EMPLOYEES
CS-3. REPORT FROM CLOSED SESSION — PRESIDENT SHAW:

® REOPENING TO OPEN SESSION:

On a motion by Director Munson seconded by Director Pike which passed unanimously, the Board

returned to open session at 8:12 p.m. and the following items were reported out to the public:

CS-2. CONFERENCE WITH LABOR NEGOTIATOR (GC §54957.6)):

AGENCY REPRESENTATIVE — CHIEF MCREYNOLDS

EMPLOYEE ORGANIZATIONS- SAFETY GROUP, NON-SAFETY GROUP, AND MANAGEMENT GROUP

EMPLOYEES- There was no reportable action.
ADJOURNMENT
A motion was made at 8:13 p.m. by Director Pike seconded by Vice President Egkan to adjourn the

meeting and reconvene on July 22, 2025, at 5:00 p.m., which motion carried unanimously.

Respectfully submitted,

Mavis Canpinar

Board Clerk

Minutes approved at the Board of Director's Meeting on: ?’ / 2 Z, / Zr
I /
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