NORTH COUNTY FIRE PROTECTION DISTRICT

330 5.Main Avenue @  Fallbrook, California 92028-2938 @  Phone: (760) 723-2005 @  Fax: {760) 723-2072 @  Web: www.ncfire.org
BCARD OF DIRECTORS
CINDY ACOSTA
JEFFERY GKAN
KENNETH L. MUNSON
JOHN VAN DOORN

KEI'TH MCREYNOLDS - Fire Chicf/CLQO - kmereynolds@nclire.org
ROBERT H. JAMES - District Counsel - roberthjameslawi@gmail.com
LOREN A. STEPHEN-PORTER - Executive Assistant/Boared Secretary - Istepheni@ncfire.org

TO: BOARD OF DIRECTORS
FROM: KEITH MCREYNOLDS, FIRE CHIEF/CEQO
SUBJECT: BOARD MEETING PACKAGE

DATE: July 26, 2022

Enclosed is your Board package for the Regular July Board Meeting. We have tried to
include the information you will need to effectively consider and act on agenda items. The
Board meeting will be held at the regular meeting venue at FALLBROOK PUBLIC
UTILITY DISTRICT, 990 EAST MISSION ROAD, FALLBROOK, CALIFORNIA.

Please note this month’s meeting is scheduled for Tuesday, July 26, 2022,
beginning at 4:00 p.m.

It is our goal to be prepared to respond accurately to Board questions and concerns. You
can help us achieve this goal by contacting me prior fo the Board meeting with your
questions and concerns. This will allow time for the Staff and me to provide the appropriate
information for review at the Board meeting.

To ensure a quorum is present, please call Loren in advance of the meeting if you will be
unable to attend. She may be reached at (760) 723-2012.

Respecifully,

Tt WS ot

Keith McReynolds
Fire Chief/CEO

PROUDLY SERVING THE COMMUNITIES OF FALLBROOX, BONSALL AND RAINBOW

DuUTY ~ INTEGRITY ~ RESPECT




NORTH COUNTY FIRE PROTECTION DISTRICT

AGENDA FOR REGULAR BOARD MEETING
JULY 26, 2022 — 4:00 p.m.

LOCATION: FALLBROOK PUBLIC UTILITY DISTRICT

990 EAST MISSION ROAD
FALLBROOK CALIFORNIA

The July 26, 2022 meeting wil be available via Zoom. The public may attend remotely using either:
hitps://zoom.us/j/5837529972?pwd=dE 1 UQ2tibVIUXJUQ3VYVKNRbTAMUT(O9

Meeting ID: 683 752 9972; Passcode: vwz2Gw

Dial by your location: +1 669 900 9128 US (San Jose)

Find your local number: https://zoom. us/u/aeydEBxLZv

Meeting ID: 583 752 9972; Passcode: 549272

Board comments may be sent to bmacmillan@ncfire.org.

CALL TO ORDER

ROLL CALL

MOMENT OF SILENCE/INNVOCATION (by request)
PLEDGE OF ALLEGIANCE

—

v

v w

>

»

CONSENT EVENTS:

PRIORITY ACTION AGENDA

All items listed under the Priority Action ltems must be conducted af the beginning of the meeting as per
Section 1.4.3. of the Board of Directors QOperations Policy - Elections.

OFFICIAL SWEARING-IN AND SEATING OF NEw BOARD MEMBERS — CHIEF MCREYNOLDS
AND DISTRICT COUNSEL JAMES
NEWEVENT: Swear-in and Seat new Board Members: Ross L. Pike

PUBLIC ACTIVITIES AGENDA

For those joining us for the Publiic Activities Agenda, please feel free to depart at the close

{pgs. 7-8)

of the agenda. We invite you fo stay for the remainder of the business meeting.

PuBLIC COMMENT — PRESIDENT EGKAN pgs. 9-10)
STANDING EVENT: Members of the Public may directly address the Board of Directors on items of interest to the Public provided no
action will be taken on non-agenda items. The Board President may limit comments to three minutes per speaker (Board of
Directors Operations - Elections, Officers and Terms SOG § 4.2.6.3.).

CHALLENGE COIN AWARD — D/C MACMILLAN AND CHIEF MCREYNOLDS {pgs. 11-12)
NEWITEM: Recognition for Collin Crilly for his life-saving event.

PRESENTATION ON CALIFORNIA STATE UNIVERSITY SAN MARCOS MARKETING PLAN -
POCS DANI VARGAS AND CHIEF MCREYNOLDS
New ITem: Follow-up on recommendations from CSUSM marketing plan.

{pgs. 13-20)

ACTION AGENDA

All Events listed under the Consent Events are considered routine and will be enacied in one motion. There will be no

5.
>

separate discussion of these Events prior to the Board action on the motion, unless members of the Board,
Staff or public request specific Events be removed from the Consent Agenda.

APPROVE REGULAR BOARD MEETING MINUTES, MAY 2022 {pgs. 21-28)
StanDiING EVENT: Review and approve minutes from May meeting as presented.

Note: The Americans with Disabilities Act provides that no qualified individual with a disability shall be excluded from parlicipation in, or denied
the benefits of, District business. If you need assistance to participate in this meeting, please contact the District Office 72 hours prior to the meeting
at (760) 723-2012.
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6. APPROVE REGULAR BOARD MEETING MINUTES, JUNE 2022 (pgs. 29-30}
>  STANDING EVENT; Review and approve minutes from June meeting as presented.
7. APPROVE REGULAR BOARD MEETING MINUTES, JULY 2022 (pgs. 31-32}
>  STANDING EVENT: Review and approve minutes from July 19" meeting as presented,
8. REVIEW AND ACCEPT FINANCIAL REPORT FOR JUNE 2022 (pgs. 33-40)
> StanoinG EVENT: Review and accept Financial Report for June as presented,
9. REVIEW AND ACCEPT POLICIES & PROCEDURES: (pgs. 41-48)
B  STANDING EVENT: Administration — Rules & Reqgulations — Job Descriptions — Fire Marshal: Housekeeping modifications to

reflect Community Risk Reduction Division; changes consistent with Major Division Policy; arson duties.

10. MONTHLY OPERATIONS ACTiVITY REPORT — MAY 2022 (pgs.47-68)
>  STANDING EVENT: Monthly Report demonstrating Assigned Incidents, Incidents in Jurisdiction, Turnout Time, Aid Give/Received,

Incident Volume by Hour, Incidents by Unit, Ambulance Unit Hour Utilization, Transports, Health & Safety — Injuries & Accidents
and Transfer of Care statistics.

11.  REVIEW AND ACCEPT CUSTOMER SATISFACTION SURVEY PROGRAM RESULTS — SECOND (005, 5870
QUARTER 2022 '
»  QUARTERLY REPORT. Report demonstrates 38% of surveys were returned; 96% of which were in the "excellent” category.

12. REVIEW AND ACCEPT ANNUAL FLEET SERVICES REPORT {pgs. 71-74)
> ANNUAL REPORT: Review and accept Report noting Fleet status.

13. REVIEW AND ACCEPT ANNUAL TRAINING REPORT FOR 2022 {pgs. 75-80)
»  SIANDING ITEM: Review and accept Report that demonstrates when averaged, staff remain above minimum required training hours,

ACTION EVENTS:

All Events listed under the Action Events Agenda will be presented and discussed prior to the Board taking action
on any maiter. Time Certain Events will commence precisely at the time announced in the Agenda.

14, REVIEW AND ADOPT PROPOSED DRAFT STRATEGIC PLAN — CHIEF MCREYNOLDS (pgs. 81-82)
= NEW ITEM; REVIEW AND APPROVE DRAFT STRATEGIC PLAN,

15. REVIEW AND APPROVE RESOLUTION 2022-15 AUTHORIZING PARTICIPATION IN PARS  (pos. 83-94)
SECTION 115 POST-EMPLOYMENT BENEFITS TRUST PROGRAM — CHIEF MCREYNOLDS
#  NEWITEM: Review and approve Resolution and appoint F/M Juul as the Plan Administrator,

16. PuBLIC HEARING DATE/TIME CERTAIN JuLy 26, 2026 (4:05 P.M.) — FoOR (pgs 95-105)
ESTABLISHMENT OF MULTI-YEAR FACILITIES AND EQUIPMENT PLAN FOR THE FIRE
MITIGATION FEE PROGRAM WITH ADOPTION OF RESOLUTION 2022-14 — FM FIERI AND

CHIEF MCREYNOLDS

S ANNUAL ACTION: Public Hearing, date and times certain to approve Resolution 2022-14 to ensure continued participation in the
County Fire Mitigation Fee Program.

17. REVIEW AND APPROVE FIXED CHARGE SPECIAL ASSESSMENT FOR WEED ABATEMENT —  (Pgs. 107-64)
FM FiErI AND CHIEF MCREYNOLDS

»  AnnuaLITeM: Second required presentation to Board to approve and authorize Staff to deliver fixed Charge Assessment to County;
deadiines are met.

18 REVIEW AND APPROVE RESOLUTION 2022-13 ACCEPTING THE REPORT ON STATE
" MANDATED INSPECTIONS — FM FIERI AND CHIEF MCREYNOLDS
»  Annuar REPORT: Review and approve Report and Resolution 2022-13 accepting the Report on mandated inspections.

{pgs. 165-68)
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19. REeview AND APPROVE PRELIMINARY BUDGET FOR FY 2021/2022; SET PuBLIC HEARING
DATE/ TIME CERTAIN OF SEPTEMBER 27, 2022 AT 4:15 P.M., TO APPROVE THE FINAL (pgs. 169-90)

BUDGET - F/M JuuL AND CHIEF MCREYNOLDS
»  AnnuAL ITem: Review and approve proposed Preliminary Budget, set dateftime certain hearing date for approve the Final
Budget as presented.

20. SET PuBLIC HEARING DATE/TIME CERTAIN FOR AUGUST 23, 2022 AT 4:15 P.M. — TO
REVIEW AND APPROVE THE BIENNIAL CODE OF CONFLICT — CHIEF MCREYNOLDS AND B/S  {pgs. 191-%6)
STEPHEN-PORTER

#  RECURRINGITEM: Set hearing date as requested for Biennial Review.

21. REVIEW AND APPROVE EXTENSION OF DEPLOYMENT OF BLS AMBULANCE IN NORTH ZONE
FOR ADDITIONAL THREE MONTHS — DFC MAHR AND CHIEF MCREYNOLDS
b= CONTINUING ITEM: Review and approve continued deployment of BLS ambulance as previously approved.

(pgs. 197-98)

DISCUSSION AGENDA

No action shall be undertaken on any Discussion Event. The Board may: acknowledge receipt of the information or
repoit and mmake comments; refer the matter to Staff for further study or report, or refer the matter to a future agenda.

22. There are no Discussion Items for the July 26, 2022 Board meeting. {pgs. 189-200}

STANDING DISCUSSION EVENTS: Al Events listed under the Standing Discussion Events are presented every meeting.

LEGAL COUNSEL REPORT: (pgs.201-04 )

o “U.S. Supreme Court Issues Two Decision Impacting Local Sign Regulations and Flag Policies”

WRITTEN COMMUNICATION: None {ngs. 205-10)
o BOARD RECOGNITION PROGRAM

e NEWS ARTICLES: As attached. (pgs. 211-56)

e COMMENTS/REPORTS/QUESTIONS: (pgs. 257-258)

® STAFF:
o Chief Mahr
e  Other Staff

BOARD
BARGAINING GROUPS
PuBLIC COMMENT

CLOSED SESSION

The Board wiil enter closed session to discuss events as oullined herein. As provided in the Government Code, the public will not be

present during these discussions. At the end of the Closed Session. the Board shall publicly report any action taken in Closed Session
{and the vote or abstenton on that action of every member present) in accordance with Government Code § 54950 ET. seq.)

CS-1.  ANNOUNCEMENT —PRESIDENT EGKAN: {pgs. 259-60)
» An announcement regarding the items to be discussed in Closed Session will be made prior

to the commencement of Closed Session.
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CS-2. CONFERENCE WITH LABOR NEGOTIATOR — GOVERNMENT CODE § 54957.6 — MANAGEMENT
GROUP NEGOTIATIONS — CHIEF MCREYNOLDS:

ke

» DISTRICT NEGOTIATORS:
NCFPD MANAGEMENT GROUP CHIEF MCREYNOLDS, DISTRICT COUNSEL JAMES

CONFERENCE WiTH LABOR NEGOTIATOR ~ GOVERNMENT CODE § 54957.6 — NON-SAFETY GROUP
NEGOTIATIONS — CHIEF MCREYNOLDS:

DISTRICT NEGOTIATORS:
CHieEr MCREYNOLDS, DISTRICT COUNSEL JAMES

Cs-4. CONFERENCE WITH LABOR NEGOTIATOR ~ GOVERNMENT CODE § 54957.6 — SAFETY GROUP
NEGOTIATIONS — CHIEF MCREYNOLDS:
» DiISTRICT NEGOTIATORS:
A
FFA SAFETY GROUP NEGOTIATORS CHIEF McReYNOLDS, DISTRICT COUNSEL JAMES

CS-5. EVALUATION OF PERFORMANCE — GOVERNMENT CODE § 54957:

> FFA NON-SAFETY GROUP NEGOTIATORS

Vg FIRE CHIEF/CEQ DISTRICT NEGOTIATOR:
DiSTRICT COUNSEL JAMES
cs-6. REPORT FROM CLOSED SESSION — PRESIDENT EGKAN

ADJOURNMENT

SCHEDULED MEETINGS
The next regularly scheduled Board meeting is: Tuesday, August 23, 2022, 4:00 p.m.

CERTIFICATION OF AGENDA POSTING

“I certify that this Agenda was posted in accordance with the provisions of the Government Code § 54950 et. seq. The posting locations were: [1] the entrance of
North County Fire Protection District Administrative Offices, [2] Fallbrook Public Utility District Administrative Offices and [3) the Roy Noon Meeting Hall; [4] District's
website al hitps://www.ncfire.org. The Agenda was also available for review at the Office of the Board Secretary, located at located at 330 S. Main Avenue, Fallbrook
(760) 723-2012. Materials related to an item on this Agenda submitted to the District after distribution of the agenda packet, are available for public inspection in the
Office of the Board Secretary, located at 330 S. Main Avenue, Fallbrook (760) 723-2012, during normal business hours or may be found on the District websile at
hitps:/fwww.ncfire.org, subject to the Staffs ability to post the documents before the meeting. The date of posting was July 22, 2022

Board Secretary Loren Stephen-Porter: R DodaSEe . Dy July 22, 2022







NORTH COUNTY FIRE
PROTECTION DISTRICT

BOARD ADMINISTRATION

TO: BoOARD OF DIRECTORS
FROM: B/S STEPHEN-PORTER AND CHIEF MCREYNOLDS
DATE: JuLy 26, 2022

SUBJECT: OFFICIAL SWEARING-IN AND SEATING OF A NEW BOARD MEMBER

AFTION AGENDA
RECOMMENDATION:

That the Board swear-in and seat Director Ross L. Pike.

BACKGROUND:

Director David Kennedy resigned from the NCFPD Board of Directors effective
June 1, 2022. At the July 19" Special Board Meseting, the remaining Board members
were tasked with filling that vacant seat through appointment.

DISCUSSION:

After interviewing applicants and receiving comments and recommendations from the
public, the Board unanimously selected Ross L. Pike to serve until a new Director is
elected in the November election.

In order to administer the Oath of Office to the new Board Director, the meeting will be
turned over to District Counsel James.

FISCAL ANALYSIS:
None.

SUMMARY:

The newly elected Director is eligible to be seated and sworn into office. Staff welcomes
Director Pike into his new positions with the District.

P f
Regular Board Mg%et}rgt_; for July 26, 2022

Page -7
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TYPE July 26, 2022

e Name ( Last, First, Middle Initial)y | Employee ID Department Date

OATH OR AFFIRMATION OF ALLEGIANCE

l, , do solemnly swear (or affirm) that | will support and defend the Constitution of the United States and the Constitution of the
State of Califoia against all enemies, foreign and domestic; that | will bear true faith and allegiance to the Constitution of the
United States and of the State of California; that | take this obligation freely, without any mental reservation or purpose of evasion;
and that | will well and faithfully discharge the duties upon which | am about to enter.

And | do further swear (or affirm) that | do not advocate, nor am | a member of any party or organization, political or otherwise,
that now advocates the overthrow of the Government of the United States or of the State of California by force or violence or
other unlawful means; that within the last five years immediately preceding the taking of this oath (or affirmation) | have not
been a member of any party or organization, political or otherwise, that advocated the overthrow of the Government of the United
or of the State of California by force or violence or other unlawful means except as follows:

and that during such time as I hold the office of

(IF NO AFFILIATIONS, WRITE THE WORDS “NO EXCEPTIONS”)
North County Fire Protection District or am employed by the County of San Diego, [ will not

(NAME OF OFFICE OR N/A)
advocate nor become a member of any party or organization, political or otherwise, that advocates the overthrow of the
Government of the United States or of the State of California by force or violence or other unlawful means.

SIGNATURE:
Subscribed and sworn before me this 26th day of July 2022
MONTH YEAR
Oath Prescribed by Section 3 of Article XX of BY:
the Constitution of California AUD-13 (6/02) OFFICER




NORTH COUNTY FIRE
PROTECTION DISTRICT

FIRE CHIEF/CEO

TO: BOARD OF DIRECTORS
FROM: KEITH MCREYNOLDS, FIRE CHIEF/CEO
DATE: JuLy 26, 2022

SUBJECT: PUBLl? COMMENT

PuBLIC COMMENT:

1. Members of the Public may directly address the Board of Directors on
items of interest to the Public provided no action will be taken on non-
agenda items. The Board President may limit comments to three
minutes per speaker (Board of Directors Operations — Elections, Officers
and Terms SOG § 4.2.6.3.).

Page 1 of 1
Regular Board Meeting for July 26, 2022

Page -9
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NORTH COUNTY FIRE
PROTECTION DISTRICT

FIRE CHIEF / CEQO

TO: BOARD OF DIRECTORS
FROM: D/C MACMILLAN AND CHIEF MCREYNOLDS
DATE: JULY 26, 2022

SUBJECT: CHALLENGE COIN AWARD

PUBLIC AGENDA
BACKGROUND:

North County Fire Protection District has created a Recognition Program for members of
the community who go above and beyond to assist the organization and/or the comm unity
in times of need.

SUMMARY:

On 6/21/2022, NCFPD Engineer Nick Crilly's son, Collin Crilly, was playing water polo
with his club team, coached by Chaparral High Schooi water polo and swim coach Josh
Stone. The tournament was in Huntington Beach.

During pre-game warmups, Collin noticed a woman in the pool was having a medical
emergency. She was unconscious with no pulse and not breathing. He quickly jumped
into action taking control of the scene and directing numerous bystanders, He grabbed a
backboard and pulled her out of the water. He initiated CPR, placed an AED on the
patient, instructed bystanders on mouth-to-mask ventilations, and delivered one shock.
Huntington Beach Fire Department arrived and took over patient care and upon arrival to
the hospital, she was responsive and breathing on her own. On June 21%t, 2022, Collin
was recognized with a commendation by the Huntington Beach City Council for his acts
of heroism.

The NCFPD would like to recognize Collin Crilly for his selfless actions helping a fellow
citizen in need.

Reqular Board Meetina for Julv 26. 2022 Paae —11
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CSUSM

4
EST, 1627

Cal State San Marcos College of
business was tasked with evaluating
our Community Risk Reduction
department and assisting us in
identifying and resolving where we fall
short in our outreach efforts.

MARKETING e

c. : 4
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' OVERVIEW

The Problems
B Recommendations

Marketing Plan =

Community Risk Reduction
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HIE
PROBLEM

COMUNITY RISK REDUCTION
PLAN & IMPLEMENTATION

COMMUNITY OUTREACH IN
THE LATINO & ELDERLY
COMMUNITY

IDENTITY ISSUES BETWEEN
NCF & CAL FIRE

El




O

02

Community Risk Qutreach to Latino

Reduction: Community:

Promote through Create blog posts and
advertisement, social videos in Spanish &
media, and our post it on our website.

website.

- [ING PLAN

03 04

Qutreach to the Differentiating
Elderly Community:  ourselves from Cal

Promote things Eire:

through newspapers  Informing the

and/or pamphlets and community on the
prepare handouts areas that we protect
with no new terms or and cover as well as
abbreviations to our services.
facilitate

communication.




COMMUNITY
RISK
REDUCTION

Community Risk Reduction is an important
department that, if we improve our communications
and implement the recommendations given to us by
CSUSM can address most of the problems we have
identified.
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» PSA VIDEOS

Primary impglementation consists of videos
and blogs on cur website for tips and

instructions en how to prepare for various
amergencies.

» DIVERSIFY COMMUNICATIONS

Ensure that videos and blogs are duplicated
in Spanish and make them accessible on our
website. Create PSA materials in print media
(newspaper, pampnhlets, handouts) with
simplified and accessible language.
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(D) DIGITAL MEDIA

Primary implementation consists of
videos and blogs on NCFP website
for tips and instructions on how to
prepare for various emergencies.

(@) PRINT MEDIA

Implement a marketing strategy
that would appeal to the elderly
community through PSAs in the
newspaper and other print media.

(3 SPANISH MEDIA

Diversify all forms of media by
including materials in both English
and Spanish.

RECOMMENDATIONS

CONTINUED
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May 24, 2022

REGULAR MEETING OF THE BOARD OF DIRECTORS OF
THE NORTH COUNTY FIRE PROTECTION DISTRICT
President Egan called the meeting to order at 4:00 p.m.

A MOMENT OF SILENCE WAS OBSERVED.

ALL RECITED THE PLEDGE OF ALLEGIANCE.

ROLL CALL:
Present: Directors Acosta, Egkan, Munson and van Doorn (arrived at 4:05 p.m.).
Absent: Director Kennedy

Staff Present: Fire Chief/CEO McReynolds, Attorney James and Board Secretary Stephen-
Porter. In the audience were: DFC Mahr, D/C MacMillan, FM Fieri, F/M Juul and members

of the public and Association.

PUBLIC ACTIVITIES AGENDA

1. PusLic COMMENT: President Egan addressed the audience and inquired whether
there were any public comments regarding items not on the Agenda. Elaine Delaney from
the Fallbrook Planning Group appeared and informed the Board the Group depends on
North County Fire Protection District for project expertise and advice. At their May 16"
Group meeting, they voted to support North County Fire Protection District in their efforts to
seek to be placed in the proposed Safety Center by Highway 76 and I-15. She noted it was
an ideal location, given the large growth and major fires that had occurred in the area. A
letter has been sent to the District of support, which was read to the Board. The Board
thanked her for their support. She opined that they will be of help however they can be.
There being no further comments, the Public Comment Section was closed.

Chief McReynoids informed the Board that a matter had arisen after the publishing of the
agenda which is time sensitive and required the immediate attention of the Board. Director
Kennedy has tendered his resignation as of June 1, 2022. On a motion by Director Munson,
Munson, which was seconded by Director van Doorn, the Board found the matter had arisen

after the publishing of the Agenda with the following vote: Ayes: Directors Acosta, Egkan,

North County Fire Protection District
Board of Direclors — Regular Meeting Minutes
May 24, 2022 — Page 1 of 8
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Munson and van Doorn; Noes: None; Absent: Director Kennedy. On a motion by Director
van Doorn, which was seconded by Vice President Acosta, the Board voted to add the matter
to the Action Agenda after ltem 10 with the following vote: Ayes: Directors Acosta, Egkan,

Munson and van Doorn; Noes: None; Absent: Director Kennedy.

ACTION AGENDA

CONSENT ITEMS:

2. REVIEW AND ACCEPT REGULAR BOARD MEETING MINUTES FOR APRIL 202

3. RevVIEW AND ACCEPT], FINANCIAL REPORT FOR APRIL 2022

4. REVIEW AND ACCEPT POLICIES & PROCEDURES

5. MONTHLY OPERATIONS ACTIVITY REPORT

President Egkan inquired whether there were any questions on Consent ltems 2-5. There
being no discussion, President Egkan asked for a motion to approve the Consent Agenda.
On a motion by Director van Doorn and seconded by Director Munson, the motion to approve
the Consent Agenda as presented passed with the following vote: Ayes: Directors Acosta,

Egkan, Munson and van Doorn; Noes: None; Absent: Director Kennedy.

ACTION ITEMS:

6. REVIEW AND CONSIDER TRANSITION OF THE DISTRICT'S PROPERTY/LIABILITY CARRIER —

DEC MaHR AND CHIEF MCREYNOLDS: Chief McReynolds informed the Board the District has

been looking for a more affordable carrier as SDRMA premiums had significantly increased
this year. The District explored options with Risk Strategies who provided a broker to obtain
alternatives at no cost to the District. Three alternatives were presented to the District with
ESIP being the coverage being recommended by the Staff. A presentation was made to the
Board by the broker with difference in coverage demonstrated and explained. The broker
explained why going with ESIP resuited in savings, including the difference between pooled

coverage and ESIP. ESIP is rated A+Superior. The savings to the District will be

approximately $200,000 per year. On a motion by Director van Doorn and seconded by |

Vice President Acosta, the motion to approve switching to ESIP and directing the Staff to

North County Fire Protection District i
Board of Directors — Regular Megting Minutes
May 24, 2022 — Page 2 of 8 |

Reqular Board Meeting for July 26, 2022 Page -22



59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87

execute a service contract with ESIP with an estimated implementation date of July 1, 2022,
passed with the following vote: Ayes: Directors Acosta, Egkan, Munson and van Doorn;
Noes: None; Absent: Director Kennedy.

7. SET PUBLIC HEARING DATE/TIME CERTAIN JULY 26, 2022 (4:05 P.M.) — ADOPTING A

RESOLUTION ESTABLISHING A MULTI-YEAR FACILITIES AND EQUIPMENT PLAN FOR THE FIRE

MITIGATION PROGRAM — FM FIERI AND CHIEF MCREYNOLDS: Chief McReynolds presented the

request to set the date/time certain hearing noted this is required to participate in the FMF |

Program. FM Fieri noted the Program is under review through the County in order to show
justification for how the fees relate to the growth in the District. The District would like to
continue with the Program. On a motion by Vice President Acosta and seconded by Director
van Doorn, the motion to set the Public Hearing date/time certain for July 26, 2022 at 4:05
p.m. passed with the following vote: Ayes: Directors Acosta, Egkan, Munson and van Doorn:
Noes: None; Absent: Director Kennedy.

8. REVIEW AND APPROVE/AUTHORIZE FIXED CHARGE SPECIAL ASSESSMENT FOR WEED
=N AND APPROVE/AUTHORIZE FIXED GHARGE SPECIAL ASSESSMENT FOR WEED
ABATEMENT - FIRST READING — FM FIERI AND CHIEF MCREYNOLDS: FM Fieri presented the

Fixed Charge Special Assessment for Weed Abatement to the Board, noting this year there |

were two properties that had failed to pay for their forced weed abatements. The total costs
for all abatements were $23,400.00, with administrative costs of $1,512.00, totaling
$24,912.00. The owners have received all the required notices both prior to the forced
abatement and after the abatement. Notice of the Fixed Charge Assessment were posted
as required, with an additional final letter to be sent after this Board meeting. The owners
have until June 30, 2022 to pay the amounts due before submission to the County. When
submitted to the County, it will be placed on the owners’ property taxes. This is the first

reading and the Board will have a final chance to review and approve the charges at the

June Board meeting. It was the consensus of the Board to accept the Fixed Charge Special |

Assessment with a final vote at the June meeting.

9. APPROVE AND AUTHORIZE STAFF TO EXECUTE A CONTRACT FOR STATION 2 FACILITY

MAINTENANCE PROJECT — D/C MACMILLAN AND CHIEF MCREYNOLDS: Chief McReynolds noted

that as a result of the RFP let for Station 2, Reed Family Enterprises Inc. was the lowest

North County Fire Protection District
Board of Directors — Regular Meeting Minutes
May 24, 2022 — Page 3 of 8
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88 responsive/responsible bidder for the project, with the bid amount at $353,410. The project

89 will be allocated in the FY 22/23 budget. On a motion by Vice President Acosta and

90 seconded by President Egkan, the motion to authorized Staff to execute a contract with

91 Reed Family Enterprises for the work on Station 2, which passed with the following vote:

92 Ayes: Directors Acosta, Egkan, Munson and van Doorn; Noes: None; Absent: Director

93 Kennedy.

04 10. APPROVE AND AUTHORIZE STAFF_TO EXECUTE_A_ CONTRACT FOR STATION 3

85 RENOVATION CONSTRUCTION MANAGEMENT SERVICES — CHIEF MCREYNOLDS:  Chief

96 McReynolds informed the Board the only response the District received to the RFP for

97 Station 3 was from Erickson-Hall. Staff determined them to be the lowest, most responsive

98 bidder. Chief McReynolds noted that Station 4 was budgeted $500,000, however, until the

99 easements are lifted, the project cannot proceed. Staff would reassign those funds to this
100 project. On a motion by Director van Doorn and seconded by Vice President Acosta, the
101 motion to authorized Staff to execute a contract with Erickson-Hall for the work on Station
102 3, which passed with the following vote: Ayes: Directors Acosta, Egkan, Munson and van
103 Doorn; Noes: None; Absent: Director Kennedy.
104 10a. TAKE ACTION ON NOTICE OF VACANCY OF DIRECTORSHIP, RESIGNATION OF DIRECTOR DAVID
105 KENNEDY — CHIEF MCREYNOLDS: Chief McReynolds informed the Board that after the Agenda
106 was published, Director Kennedy confirmed he would be resigning his office as of June 1,
107 2022 as he will be moving out of state. In order for the Board to act to fill the position, the
108 Board has 60 days to select an applicant and 15 days to notify the Registrar of Voters of
109 Director Kennedy's resignation. Discussion ensued regarding the best way to select a new
110 Director with being determined to conduct interviews of qualified applicants at a Special .
111 Meeting, with the public being able to comment. On a motion by Vice President Acosta and |
112 seconded by Director van Doomn, the motion to set a Special Meeting date of July 19t at
113 6:00 p.m. passed with the following vote: Ayes: Directors Acosta, Egkan, Munson and van
114 Doorn; Noes: None; Absent: Director Kennedy. Staff to send out and posted notices in
115 required locations.
116
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117 DISCUSSION AGENDA

118 11, Di1scussSION/REPORT ON BLS AMBULANCE TRIAL — DFC MAHR AND CHIEF MCREYNOLDS:
119 Chief McReynolds and DFC Mahr presented the results of the initial trial of the BLS
120 ambulance in the North Zone. The very early estimated ambulance transport revenue from
121 the BLS unit is expected to be approximately $26,000. As the data suggests that the BLS
122 ambulance is currently operating in a financially sustainable manner, with a potential positive
123 revenue, Staff recommends continuing with the trial. Staff noted the resource has
124 accomplished its mission to provide the North Zone ambulance delivery system surge
125 capacity, preserving the NortP Zone ambulance delivery system in its entirety. | It was the
126 consensus of the Board to continue to trial with a report back to the Board in June on the
127 trial progress.

128 12. DISCUSSION ON PRELIMINARY _BUDGET __ —  FINANCE  MANAGER  JUUL
129 AND CHIEF MCREYNOLDS: F/M Juul presented the preliminary budget to the Board noting it
130 is just the initial review with the final review before the Board in June. She noted there are |
131 formatting changes as the Division moves forward with the new accounting software. She
132 also noted that all the apportionments have not been received. She provided a brief review
133 of the changes, noting an anticipated 5.3% in revenue, 2.5% for salaries, 5% increase for
134 benefits and $540,000 from reserves to pay off engines in order to save significant interest.
135 No recommended changes to the preliminary budget were recommended at this time. |
136 _
137 STANDING DISCUSSION ITEMS: '
138 ® LEGAL COUNSEL REPORT: Counsel James presented his report “Will Virtual Public |
139 Meetings Continue Even After the Pandemic?” Brief discussion ensued regarding the .
140 possible changes under the proposed AB 1994, AB 2449. This is informational only, no |
141 action required.

142 ® WRITTEN COMMUNICATIONS: None.

143 BOARD RECOGNITION PROGRAM: None.

144 e NEWS ARTICLES: No discussion regarding articles. This is informational only, no .
145 action required. |

North County Fire Protection District
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146 L COMMENTS:

147 STAFF REPORTS/UPDATES:
148 ® KEITH MCREYNOLDS, FIRE CHIEF/CEO: Chief McReynolds informed the Board there
149 was a vacancy in the firefighter/paramedic ranks, which was offered to Richard Quevedo,
150 who has been through the programs with the District. Chief McReynolds met with
161 Assemblyman Levine, looking for opportunities for additional funding. He would like to
162 pursue a Department of Defense grant such as Oceanside received. Chief McReynolds gave |
153 an update on the Public Safety Center. Chief McReynolds informed the Board that POCS
154 Vargas will be at the June Board meeting to present the findings from the CSUSM work.
1565 Informational only, no further action required. l
156 CHIEF OFFICERS AND OTHER STAFF: FM FiERl: FM Fieri informed the state mandated
167 inspections are wrapping up. He is hoping to have an individual selected for the Deputy Fire
168 Marshal position by June. Weed abatement starts June first, which is the Countywide start
159 date. Discussion ensued about time on the initiation of weed abatement season. FM Fieri
160 updated the Board on the investigations in the District. The Sandia Gate Project is in the
161 building phase.
162 BOARD: VICE PRESIDENT ACOSTA: Vice President Acosta thanked Director Kennedy for
163 his service, stating she was disappointed he was not present to thank and the Board will miss |
164 him. PRESIDENT EGKAN: President Egkan echoed Vice President Acosta noting Director
165 Kennedy was a valuable asset, especially his fire service experience. DIRECTOR MUNSON: |
166 Director Munson noted he was happy to see we were doing tiered dispatching, especially
167 since OCFA was under Grand Jury investigation for failing to do the same.
168 BARGAINING GROUPS: No comments.
169 PusLic COMMENT: No comments.
170
171 CLOSED SESSION
172 ® OPENING CLOSED SESSION:
173 At 5:40 p.m., President Egkan inquired whether there was a motion to adjourn to Closed
174 Session. On a motion by Director Van Doorn and seconded by Vice President Acosta, the
North County Fire Protection District
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175 motion to enter Closed Session passed with the following vote: Ayes: Directors Acosta,
176 Egkan, Munson and van Doorn; Noes: None; Absent: Director Kennedy. President Egkan
177 read the items to be discussed in Closed Session and the Open Session was closed. A short
178 break ensued after the reading of the Closed Session Items. At 5:40 p.m. the Board entered
179 Closed Session to hear:

180 CS-1. ANNOUNCEMENT — PRESIDENT EGKAN: An announcement regarding the items to be
181 discussed in Closed Session will be made prior to the commencement of Closed Session.
182 CS-2. CONFERENCE WiTH LABOR NEGOTIATOR — GOVERNMENT CODE §54957.6 — MANAGEMENT
183 GRroOUP NE[GOTIALONS -~ CHIEF MCREYNOLDS .

184 CS-3. CONFERENCE WITH LABOR NEGOTIATOR — GOVERNMENT CODE §54957.6 — NON-SAFETY
185 GROUP NEGOTIATIONS — CHIEF MCREYNOLDS

186 Cs-4, CONFERENCE WITH LABOR NEGOTIATOR — GOVERNMENT CODE §54957.6 — SAFETY
187 GROUP NEGOTIATIONS — CHIEF MCREYNOLDS

188 CS-5. EVALUATION OF PERFORMANCE — GOVERNMENT CODE §54957 — FIRE CHIEF

189 Cs-6. EMPLOYMENT OF PUBLIC EMPLOYEE — DISTRICT COUNSEL — GOVERNMENT CODE
190 §54957(b) — CHier MCREYNOLDS

191 CS-7. REPORT FROM CLOSED SESSION

192 ® REOPENING OPEN SESSION:

193 On a motion by Director van Doorn and seconded by Vice President Acosta, which passed
194 with the following vote: Ayes: Directors Acosta, Egkan, Munson and van Doorn; Noes: None;
195 Absent: Director Kennedy, the Board returned Open Session at 6:31 p.m. The following
196 items were reported out to the public:

197 CS-2. CONFERENCE WITH LABOR NEGOTIATOR — GOVERNMENT CODE §54957.6 — MANAGEMENT
198 GROUP NEGOTIATIONS — CHIEF MCREYNOLDS: No reportable action.

199 Cs-3. CONFERENCE WITH LABOR NEGOTIATOR — GOVERNMENT CODE §54957.6 — NON-SAFETY
200 GRoOUP NEGOTIATIONS — CHIEF MCREYNOLDS: No reportable action.

201 CS-4. CONFERENCE WITH LABOR NEGOTIATOR — GOVERNMENT CODE §54957.6 — SAFETY
202 GrouP NEGOTIATIONS — CHIEF MCREYNOLDS: No reportable action.
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CS-5. EVALUATION OF PERFORMANCE — GOVERNMENT CODE §54957 - FIRe CHIEF : No

reportable action.

CS-6. EMPLOYMENT OF PuBLIC EMPLOYEE — DISTRICT COUNSEL - GOVERNMENT CODE §54957(b)

— CHIEF MCREYNOLDS: No reportable action.

ADJOURNMENT
A motion was made at 6:35 p.m. to adjourn the meeting and reconvene on June 28, 2022,
at 4:00 p.m., which motion carried unanimously.

Respectfully submitted,

Loren Stephen-Porter

Board Secretary

Minutes approved at the Board of Director's Meeting on: June 28, 2022
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June 30, 2022

ADJOURNED MEETING OF THE BOARD OF DIRECTORS OF
THE NORTH COUNTY FIRE PROTECTION DISTRICT

Vice President Acosta called the meeting to order at 5:01 p.m.
A MOMENT OF SILENCE WAS OBSERVED.

ALL RECITED THE PLEDGE OF ALLEGIANCE.

ROLL CALL:
Present: Directors Acosta, Egkan and Van Doorn.
Absent: Director Munson.

Staff Present: Fire Chief/CEO McReynolds, Attorney James and Board Secretary Stephen-Porter.

In the audience were: D/C MacMilian, FM Fieri, members of the public and Association.

PUBLIC ACTIVITIES AGENDA
1. PusLIC COMMENT: President Egkan addressed the audience and inquired whether there were
any public comments regarding items not on the Agenda. There being no comments, the Public

Comment Section was closed.

ACTION AGENDA

ACTION ITEMS:

1. REVIEW AND APPROVE RESOLUTION 2022-11 ESTABLISHING THE LiMIT OF APPROPRIATIONS OF

PROCEEDS OF TAX SUBJECT TO LIMITATION FOR FISCAL YEAR 2022/2023 IN COMPLIANCE WITH ARTICLE

Xill-B OF THE CONSTITUTION OF THE STATE OF CALIFORNIA — F/M JUUL AND CHIEF MCREYNOLDS: Chief

McReynolds presented the required action to the Board, noting it is necessary for the District to approve
the Resolution each year. As is routinely the case, the District is under the maximum amount allowed. On a
motion by Director van Doorn, seconded by Vice President Acosta, the motion to approve Resolution

2022-11 establishing the limitation of appropriations passed unanimously.

2. REVIEW AND APPROVE RESOLUTION 2022-12 — REQUESTING A TEMPORARY TRANSFER OF FUNDS

FROM THE COUNTY TREASURER TO NORTH COUNTY FIRE PROTECTION DISTRICT — F/M JUUL AND CHIEF

MCcREYNOLDS: Chief McReynolds presented a request to approve Resolution 2022-12 to the Board, noting .
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this is an annual action that is required in order to obtain advances on the tax monies due the District from
the County. The Resolution permits the District to be advanced a maximum of 85% of the anticipated taxes
due in a given year, which the District uses until taxes are collected and released to it. On a motion by
Director van Doorn and seconded by Vice President Acosta, the motion to approved Resolution 2022-12
as presented passed unanimously.
DISCUSSION AGENDA

There were no Discussion Agenda ltems for the June 30, 2019, Board Meeting.

CLOSED SESSION
There were no|CIosed Session Agenda Items for the June 30, 2019, Bo._ard Meeting.

ADJOURNMENT |
A motion was made at 5:10 p.m. by Director Van Doorn, seconded by Vice President Acosta to
adjourn the meeting and reconvene on July 19, 2022, at 6:00 p.m., which motion carried
unanimously.

Respectfully submitted,

Loren Stephen-Porter

Board Secretary

Minutes approved at the Board of Director’s Meeting on: July 26, 2022
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July 19, 2022

ADJOURNED MEETING OF THE BOARD OF DIRECTORS OF
THE NORTH COUNTY FIRE PROTECTION DISTRICT
President Egkan called the meeting to order at 5:02 p.m.

A MOMENT OF SILENCE WAS OBSERVED.

ALL RECITED THE PLEDGE OF ALLEGIANCE.

ROLL CALL:
Present: Directors Acosta, Egkan, Munson and Van Doorn.
Absent: None.

Staff Present: Fire Chief/CEQ McReynolds, Attornekr James and Board Secretary Stephen-Porter.

In the audience were: D/C MacMillan, FM Fieri (telephonic), members of the public and Association. 5

PUBLIC ACTIVITIES AGENDA

1. PuBLIC COMMENT: President Egkan addressed the audience and inquired whether there were

any public comments regarding items not on the Agenda. There being no comments, the Public

Comment Section was closed.

ACTION AGENDA

ACTION ITEMS:

2. INTERVIEW, SELECT AND APPOINT REPLACEMENT DIRECTOR FOR DWISION 1 TO REPLACE

RESIGNED DIRECTOR KENNEDY — CHIEF MCREYNOLDS: President Egkan welcomed the audience and
applicants and explained the process for the interviews. There were two applicants, Michael E.
Stanicek and Ross L. Pike. Each were permitted an introduction period out of the presence of the
other to present their qualifications to the Board, after which both applicants were brought back into
the room.

President Egkan inquired from the audience if there were any comments they wished to make
regarding the applicants. Numerous individuals spoke in support of Ross Pike, including Veronica
Hernandez, Viviana Flores, Stephanie Ortiz, Leticia Maldonado Stamos, Linda Wilson, Pedro Cardenz

and others. They noted Mr. Pike’s involvement in the community, his visibility and ability to listen and
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understand the needs and desires of the Latino community. He was supported as an exemplary
community advocate who demonstrated community commitment, who was proactive and responsive
and demonstrated a willingness to listen to the needs of the constituents. They felt Mr. Pike was a
proven Latino supporter and demonstrated someone who respected inclusiveness and lived his
servant commitment.

At the conclusion of the public comments, the Board began and series of questions for both
candidates requesting information regarding various topics including: how they would handle difficuit
financial decisions, how they would balance the service needs against the district costs, budgeting
and financial decisions, how they would support they Latino community and encourage their
engagement with the District, how tt;ey would promote the District, how to handle sensitive siltuations,
such as mandates related to COVID. At the conclusion of the questions, each applicant was given
an opportunity to make a closing statement.

After the closing statement, individual Board members provided their observations and discussed
whom they would support as the best representative to Division 1. Each Board member supported
Ross Pike. Therefore, on a motion by Director van Doorn and seconded by Vice President Acosta, the
motion to approve and appoint Ross Pike as the Board Member representing Division 1 passed unanimously.

Mr. Pike will be sworn in at the July 26, 2022 meeting.

DISCUSSION AGENDA
There were no further comments or discussion for the June 19, 2019, Board Meeting.
ADJOURNMENT
A motion was made at 7:25 p.m. by Director Munson, seconded by Director Van Doorn to adjourn
the meeting and reconvene on July 26, 2022, at 4:00 p.m., which motion carried unanimously.

Respectfully submitted,

Loren Stephen-Porter

Board Secretary
Minutes approved at the Board of Director's Meeting on: July 26, 2022
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NORTH COUNTY FIRE

PROTECTION DISTRICT
ADMINISTRATION - BUDGET & FINANCE

TO: BOARD OF DIRECTORS

FROM: F/M CHERIE JUuuL AND CHIEF MCREYNOLDS

DATE: JuLy 26, 2022

SUBJECT: REVENUE & EXPENDITURES AS OF JUNE 30, 2022 (100%

| |
Revenue Sources Budgeted Collected Over/Under % of Budget
Property Taxes - FBK 17,069,982 17,155,334 85,352 101%
Property Taxes - RNBW 344,250 372,374 28,124 108%
Ambulance and Collections 3,100,000 2,688,065 (411,935} 87%
GEMT-State Supplement - - - 0%
Prevention Fees 250,000 284,635 34,635 114%
Tower Lease Agreements 91,045 81,424 (9,621) 89%
Other Revenue Sources 40,000 58,019 18,019 145%
Interest 50,000 28,051 (21,949) 56%
Cost Recovery 50,000 67,077 17,077 134%
Inspection Fee (Fire Prevention) - 65,235 65,235 0%
Fallbrook Healthcare District 93,000 73,017 (19,983) 79%
Community Facilities District (CFD) 165,682 - (165,682) 0%
Strike Team Reimbursements 198,126 767,412 569,286 387%
Other Reimbursements 40,782 197,549 156,767 484%
Mitigation Fees & Interest - FBK 310,000 511,599 201,599 165%
Donations & Grants 1,050,000 79,639 (970,361) 8%
Annexation fees (Meadowood) - 204,149 204,149
Transfers & Loans 259,000 - (259,000)
Total Revenue: 23,111,867 22,633,579 (478,288) 98%
Budgeted Spent Over/Under [% of Budget
TTL Expenditures YTD thru 06-30-2022 23,111,867 20,442,978 (2,668,889) 88%
Revenue over Expenditures 2,190,601
Regular Board Meeting for July 26, 2022 Page -33
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North County Fire Protection District
For the Eleventh Month Ending June 30, 2022

100% of Budget
COLOR KEY _
~ Within/Below Budget
Within 10% of Budget
Description June actual Running Total Final Budget Amo.“'.“ %o Used Motes
Remaining

TOTAL PERSONNEL 1,106,206.00 15,945,790.00 15,983,173.00 37,383.00.  99.8%
101 Total Board Administration 16,227.00 373,716.00 516,000.00 142,284.00 T 724%
102 Total Administration 72,015.00 806,574.00 1,090,162.00 283,588.00 " 74.0%
103 Community Risk Reduction 8,339.00 60,690.00 72,400.00 11,710,060 _83_8:@ =
104 Total Emergency Services 14,452.00 509,767.00 576,155.00 66,388.00: 88.5%
105 Total Eme Med Sves Applied GEMT overpayments to QAF

ot Emergency e 45,918.00 575,497.00 528,385.00 @1 12.00)- £2 rpaym

106 Total Volunteers/Explorers _ 2,000.00 2,000.00 _Oi]%_ i
CLCEE L C LT 73,206.00 624,222.00 665,800.00 41,578.00, 938%
108 Total Shop/Maintenance 20,330.00 367,979.00 398,580.00 3060100 923%
109 Total Trairing 6,048.00 80,097.00 78,000.00 (2,097.00) 102.7% Professional development/Training malerials
120 Total General Fund Reserve . 300,000.00 300,000.00 0.0%

GRAND TOTAL 1,362,741.00 19,344,332.00 20,210,655.00 86632300  95.7%
200 Total Capi di . 7850, Sol

otal Capleat Expenditures 23,991.43 1,098,646.15 1,400,239.00 30150285) 78 5% | Soler payments
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NORTH COUNTY FIRE PROTECTION DISTRICT

Tax Apportionments FY 21-22

DATE | APP# GROSS Agfﬁé’?ﬁsﬁs FY 21/22 NET :J:J::é FY 20/21 NET R':}’N":Iﬁé
08102021 [ 1 174,310.20 508.25| 17371195 |  173.711.95 22219507 |  222,195.07
09 7 2021 2 119,254.23 195018 |  117.30405 |  291,016.00 20519477 | 427,380.84
10122021 | 3 172,392.24 12484.86 |  159,907.38 |  450.923.38 318,82033 |  746.219.17
11162021 | 4 914,192.18 1814361 |  896,048.57| 1,346.971.95 92340843 |  1,669,627.60
12142021 | 5 5,201,335.03 13,296.84 | 5278,038.19| 6,625.010.14 4,980,841.25 |  6,650.468.85
01182022 | & 2,793,673.33 1477432 | 2,778.899.01 | 9,403.909.15 2,313,908.54 |  8,964,377.39
02152022 | 7 703,935.76 7252.73|  696,683.03 | 10,100,592.18 59528117 |  9,550,656.56
03222022 | 8 489,644 80 750016 |  482,054.64 | 10,582,646.82 499,026.05 | 10,058,684.61
04192022 | o 5,276,798.06 164,377.30 | 5.112,420.76 | 15,695.067.58 3,611,048.63 | 13,669,733.24
05242022 | 10 870,594.71 1934765 |  851,247.06 | 16,546,314.64 2,047.434.03 | 15717.167.27
06212022 | 11 349,203.84 1544623 |  333.757.61| 16,880,072.25 413130.25 | 16,130,306.52
07212022 | 12 16,880,072.25 58,311.50 | 16,188,618.02
TOTAL YTD 17,155,334.38 275.262.13 | 16,880,072.05 | 16,880,072.25 TREE T R e

Net Rev Increase

4.65%
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RAINBOW FIRE PROTECTION SUBZONE

Tax Apportionments FY 21/22

DATE | APP# | GROSS | o IMOSS (kv 21722 NET RUpaIZ2 | FY 20021 NET U

08102021 | 1 3.497.61 1200  348561| 348561 4,276.12 4,276.12
09 7 2021 2 2,392.81 39.12| 235369 583030 3,949.00 8,225.12
10122021 3 3,450.07 3.208.61 25046 |  6.080.76 6,135.86 14,360.98
11162021 | 4 18,343.18 27292 | 1807026( 24.160.02 17,765.40 32,126.38
12142021 | 5 116.485.83 27557 | 11621026 | 140,370.28 96,384.50 |  128,510.88
01182022 | 6 61,164.57 20044 | 60,865.13 | 201,235.41 5265184 |  181,162.72
02152022 | 7 16,186.77 14920 | 15,037.48 216.272.89 1194249 |  193,105.21
03222022 | 8 10,565.34 15523 | 10,4101 | 226.683.00 1002078 | 203.125.99
04192022 | 9 114,075.65 3568.24 | 110517.41| 337.200.41 7275815 |  275.884.14
05172022 | 10 19,729.33 39132 | 19,338.01| 356,538.42 4208122 |  317,965.36
06212022 | 11 7,473.63 31436 | 715927 | 36369769 827478 | 32624014
or212022 | 12 - | 3s3697.69 ; 326,240.14
TOTAL YTD 372,373.79 B,676.10 | 363,697.60 | 363,697.69 326,240.14 | 32624014
Net Rev Increase 11.48%
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NORTH COUNTY FIRE PROTECTION DISTRICT

AMBULANCE REVENUE FY 2021-2022

TOTAL TOTAL
CONTRACTUAL AR AR BAD DEBT DEPOSITS BILLING FY 21-22 FY 20-21

MONTH BILLED WRITE DOWNS EY 21-22 FY 20-21 WRITE-OFFS REFUNDS ADJAR RECIEVED FEES NET REVENUE NET REVENUE
07 31 2021 768,469.31 450,887.72 317,581.59 208,837.15 50,340.33 - 267,241.26 216,594.40 12.779.07 203,815.33 187.,495.41
08 31 2021 810,196.26 503,584.41 315,611.85 240,215.56 30,342.89 1,595.49 283,673.47 214,999.52 12,529.27 202,470.25 183.435.96
09 30 2021 745,548.72 487,951.80 257,596.92 180,086.21 31,179.24 - 226,417.68 247,081.67 14.574.87 232.506.80 186,043.01
10 31 2021 779.256.83 514,347.47 264.909.36 | 261,847.71 28,486.46 9.628.89 |  226,794.01 188,257.22 | 10,511.50 177,745 72 153,516.55
11302021 865.875.19 531,055.19 334,520.00 286,173.55 44,638.04 - 290,181.96 | 227.504.18 13,392.00 214,112.18 166,120.94
12 31 2021 897,816.54 514,263.06 2B83,553.48 277,727.18 78,658.44 5,633.82 199.261.22 225.617.52 12,979.04 212,638.48 192,206.10
0131 2022 859,215.83 575,356.71 2B3,859.12 302.698.66 38.450.12 11,181.51 234,227 .49 197,281.80 10,971.69 186,310.11 177.888.16
02 28 2022 826,637.61 509.482.44 317,155.17 283.155.22 44,977.12 5,144.34 267,033.71 285,215.93 16,509.47 268,706.46 173,005.15
03312022| 8568,836.18 575,464.71 203.371.47 |  253,438.15 21.317.41 - 272,054.06 |  253,163.93 14,819.18 238,344.75 229,301.16
04 30 2022 825.638.77 483,020.42 342,618.35 260.600.28 26,833.50 5,161.21 310,623.64 215,689.62 12.301.43 20:3,288.19 175.697.29
05 31 2022 7588,375.39 517,669.19 270,706.20 252,666.36 37,958.76 3,242.79 229,504.66 255,225.92 15,083.47 240,142.45 245,289.37
06 30 2022 | 902.606.56 600,232.01 302,374.55 | 255,358.64 47,716.23 - 254,658.32 |  242,570.88 15.602.34 226,968.54 184,886.61
TOTAL: 9,947,473.18 6,363,315.13 3,584,158.06 | 3,092,804.67 480,898.54 41,588.04 | 3,061,671.48 | 2,769,202.59 162,053.33 2,607,149.26 2,254,885.7T1

Net A/R Change 15.89% New Revenue Change 15.62%




Document

Document Number
Date

06 1 2022 JUNE 2022
06 1 2022 JUNE 2022
06 1 2022 06/2022
06 1 2022 06/2022
0612022 PM RENEW 2022
06 12022 013263
06 1 2022 9907733712
061 2022 016362360
06 12022 016362359
06 2 2022 05/25/22 HOME DEPQT
06 2 2022 r)5l26/22 HOME DEPOT
06 2 2022 06/20/22 ADMIN
06 2 2022 ST 2 06/20/22
06 2 2022 41949
06 2 2022 INV601762
06 3 2022 2000004046
06 3 2022 846397173
06 3 2022 PR AP 06/03/22
06 3 2022 SR PR 06/03/22
06 3 2022 PR 06/03/22
06 3 2022 PR 06/03/22
06 3 2022 2218648-0
06 6 2022 0000240052022
06 6 2022 265758
06 7 2022 FF 2 CERT
06 7 2022 R39799
06 7 2022 R39800
06 7 2022 R39797
06 7 2022 R39796
06 8 2022 1305
06 8 2022 INV728157
06 8 2022 023509
06 9 2022 CHIEF LUNCHEQON
06 9 2022 06/09/22
06 9 2022 MEMBERSHIP YEAR
06 9 2022 82559
069 2022 XA290126628:01
06 10 2022 1158
06 10 2022 INV728410
06 10 2022 INVT28411

Vendor Name

LEGAL SHIELD

Employee Benefit Specialists, Inc
Harry J. Wilson Insurance Center
THE STAMDARD

JORGE GONZALEZ

PROPANE WEST COAST

VERIZON WIRELESS

XEROX - PASADENA

XEROX - PASADENA

GREGG HOLORIDGE

GREGG HOLDRIDGE

FALLBROOK PUBLIC UTILITY DISTR
FALLBROOK PUBLIC UTILITY DISTR
LineGear

L.N. CURTIS & SONS

Sacramento Metropalitan Fire District

THOMSON REUTERS
FALLBROOK FIREFIGHTERS' ASSN
FALLBROOK FIREFIGHTERS' ASSN
FIREFIGHTERS LEG. ACTION GRP
LINCOLN NATIONAL

GLENNIE'S OFFICE PRODUCTS
TIME WARNER CABLE

Fowler Pest Control

JAKE SWAN

FALLBROCK SMOG

FALLBROOK SMOG

FALLBROOK SMOG

FALLBROCK SMOG

FIRST ALARM WELLNESS

Day Wireless Systems

LIFE LINE EMERGENCY VEHICLES
SDCFCA

US POSTAL SERVICE

ROTARY CLUB OF BONSALL

THE COUNSELING TEAM
VELOCITY TRUCK CENTERS

ON DUTY HEALTH, PLLC

Day Wireless Systems

Day Wireless Systems

Transaction Description

legal shield june 2022

ebs june 2022

cpf june 2022

JUNE STANDARD 2022

€a pm renewal 2022

hazmat fee plus inventory
5/2/22-6/1/22

UPSTAIRS XEROX RENT
DOWNSTAIRS XEROX RENT
home depot receipt

ho[ne depot run
5/5/22-06/2/22
05/05/22-06/02/22
WILDLAND TACTICAL PANTS
brush shirts wildland
transport admin reimbursement
SUBSCRIPTION CHARGES
05/08/22-05/21/22

sr 05/08/22-05/21/22
05/08/22-05/21/22
05/08/22-05/21/22

expo markers
5/20/22-06/19/22

FOWLER PAST DUE INVOICES
FIREFIGHTER 2 CERT

smog inspection vehicles 2000
smog check hvy duty diesel
smag inspect 2000/newer
smog inspec 2000/newer
march and april 2022 services
2151 tech radio repair

60" hose bin 3¢

chief luncheon

USPS BUSINESS MAIL UPKEEP
BRIAN + KEITH ROTARY
EMPLOYEE SUPPORT

VALVE RELAY

on duth health 2022 exam
2152 tech radio repair motorol

2152 tech radio repair

Reqular Board Meeting for Julv 26, 2022

Document Amount

458.60
9,171.16
1,143.00
580.00
250.00
410.24
7726
387.27
14685
6857
5.82
51252
32315
870.19
23314
2,34199
206.56
2,643.86
26.91
450.00
3,155.23
59.26
149.95
630.00
250.00
5975
5975
59.75
59.75
2,512.50
61500
31933
105.00
150.00
1,440.00
150.00
12067
43.461.00
615.00

615.00

Paae -38



Document

Document Number
Date

06 10 2022 INV728414

0610 2022 1217794

06 13 2022 8348208

06 14 2022 1818

06 14 2022 025M149641

06 14 2022 025M149648

06 14 2022 CPP 530 + 511

06 14 2022 FF2 CERT FEE

06 15 2022 17394

06 15 2022 17315

06 15 2022 17407

06 15 2022 17422

06 15 2022 9907207369

06 15 2022 06/2022 1

06 15 2022 1099808

06 16 2022 1312

06 17 2022 202122-167

06 17 2022 PR 06/17/22

06 17 2022 PR 06/17/22

06 17 2022 PR 06/17/22

06 17 2022 SR PR 06/17/22
06 19 2022 0381456060222
06 19 2022 0381472060222
06 20 2022 BAKER 904.97

06 20 2022 BEEGHLEY 5/23/22
06 20 2022 GLASGOW 174714
06 20 2022 MACMILLAN 3578.27
06 20 2022 MATTAROLLO 82.79
06 20 2022 RUSSELL 141.94
06 20 2022 SAHAGUN 124

06 20 2022 SWANGER 59.98
06 20 2022 EMT RENEWAL 22
06 21 2022 4/25/22-5/24/22
06 21 2022 ST 4 6/21/22

06 21 2022 9478-1

06 21 2022 PM RENEWAL 22
06 22 2022 1829

06 22 2022 11287

06 22 2022 11298

06 22 2022 BUS 3651

Vendor Name

Day Wireless Systems
LIFE-ASSIST, INC

MOTION & FLOW CONTROL PRODUCTS, INC.

Western Extrication Specialists, Inc.
CAL PACIFIC TRUCK CENTER, LLC
CAL PACIFIC TRUCK CENTER, LLC
Joshua Kortekaas

JAKE SWAN

NATIONWIDE MEDICAIL/SURGICAL
NATIONWIDE MEDICAIL/SURGICAL
NATIONWIDE MEDICAIL/SUR(!ICAL
NATIONWIDE MEDICAIL/SURGICAL
VERIZON WIRELESS

FALLBROOK OIL COMPANY

Trilogy MedWaste

FIRST ALARM WELLNESS

NORTH CCUNTY DISPATCH JPA
LINCOLN NATIONAL
FIREFIGHTERS LEG. ACTION GRP
FALLBROOK FIREFIGHTERS' ASSN
FALLBROOKX FIREFIGHTERS' ASSN
TIME WARNER CABLE

TIME WARNER CABLE

US BANK GOVERNMENT SERVICES
US BANK GOVERNMENT SERVICES
US BANK GOVERNMENT SERVICES
US BANK GOVERNMENT SERVICES
US BANK GOVERNMENT SERVICES
US BANK GOVERNMENT SERVICES
LIS BANK GOVERNMENT SERVICES
US BANK GOVERNMENT SERVICES
FREDDY AVILA

RAINBOW MUNICIPAL WATER DIST
RAINBOW MUNICIPAL WATER DIST
Fallbrook Overhead Doors and Entry Gates
JOEL HAMMER

Western Extrication Specialists, Inc.
State of California

State of California

Collin Baker

Transaction Description

2152 tech radio repair strippe
medi supplies

dot elbow, composite air brake
SERVICE TO PARTS

VALVE SHUTTLE

PP VALVE

CPP 530 + CPP 511

CERT PROCESS FEE FF2
nationwide medical supplies
med supplies

med supplies

med supplies
4/24/22-05/23/22

JUNE 2022 STMT 1
MEDWASTE CONTAINERS
APR 2022 SERVICES

dispatch fees g4 fy 21/22
05/22/22-06/04/22
05/22/22-06/04722
05/22/22-06/04/22
sr(05/22/22-06/04/22
6/2/22-07/01/22 ADMIN FIBER
ST 1 INTERNET

fencing slats home depot
apple storage

poster displays, credits, keyb
comm outreach, food, etc
cabinets, drawer cups
flagging tape, amazon

rope equipment

air cannisters, extension cord
EMT RENEWAL 22

sewer n3

st 4 4/25-5/24722

METAL TOSION SPRINGS

PM RENEWAL 22

KIT HOSE HYDRAULIC DPU31
solar energy resources conserv
solar pymt 21/22 fy

BUS 3651

Reaular Board Meetina for Julv 26. 2022

Document Amount

615.00
22.79
82.25

4,90.00
130.46
144.86

2,462.00

40.00

114.50

365.80

13430
54.60
58,03

592448
24195
825.00

63,653.02

3,189.90
44000

259244

2691

346.05

1,296.05
904.97

0.99
1,747.14
357827
8279

141.94

124,00
59.98

14550
54.40

188.68

550.00

250.00

43015

6.287.70

17.703.73
837.00

Paade -39



Document

Document Number
Date

06 22 2022 FSC 4610

06 24 2022 ALL STATIONS JUNE 22
06 24 2022 IN1717063

06 24 2022 PUB NOTIC FMF

06 24 2022 119228

06 24 2022 VACANCY 6/2022
06 27 2022 558-0678746

06 27 2022 PA5302

06 27 2022 CHIEF OFFICER 3D
06 27 2022 ATHLETIC SHOES 22
06 30 2022 BRM PERMIT 2022
06 30 2022 R175426

06 30 2022 000855

06 30 2022 22NGCFPDCT1

06 30 2022 22NOCFPDN11

06 30 2022 2022-2003

06 30 2022 A9018C0D-0019

06 30 2022 INV601310

06 30 2022 06/2022

06 30 2022 0417565061122

06 30 2022 500790

06 30 2022 COMP BUYTOUT 21/22

Vendor Name

Michael Benoit

SUNSHINE WATER SOFTENERS & MORE

MES California

Reeder Media

UNIFORM SPECIALIST/ACE UNIFORMS

Reeder Media

A-Check America, Inc
MATHIEU LINDSEY

MATHIEU LINDSEY

Danny Sahagun

US POSTAL SERVICE

Five Alarm Security

County of San Diego DEH
COUNTY OF SAN DIEGO - RCS
COUNTY OF SAN DIEGO - RCS
D&W CONSULTING

DIGITAL DEPLOYMENT, tNC.
LN, CURTIS & SONS

LEGAL SHIELD

TIME WARNER CABLE

OSTARI

LINCOLN NATIONAL

Transaction Description

BAS CLASS

SUNSHINE WATER BILLS

FIRE HOG GAUNTLET

public notice fmf

FARMER UNIFORM

PLUBIC VACANCY NOTICE
farmer + williams

PA5302 ETHICS FOR PUBLIC ADMIN
CHIEF OFFICER 3D CLASS
athletic shoes

BUSINESS REPLY MAIL FEE
6/2022-8/2022 SERVICES
FACILITY PERMIT RENEWAL 22/23
CAP CODE MAY 2022

FIRE RADIOS MAY 2022
MAINTENANCE 1/22-6/22
JUNE 2022 SERVICE

BRUSH CCATS

LEGAL SHIELD JUNE 2022
6/11/22-7/10/22

IT SUPPORT

DeCamp Comp B/fO FY 21722

Reqular Board Meetina for July 26, 2022

Document Amount

837.00
175.00
1,677.72
100.00
318.19
1506.00
478.59
1,107.00
400.00
30.00
265.00
189.00
594.00
52.50
5.671.00
3,604.00
275.00
722.14
458.60
107.98
1,850.00
87.40

Paae -40



NORTH COUNTY FIRE
PROTECTION DISTRICT

FIRE CHIEF/CEQ

TO: BOARD OF DIRECTORS
FROM: KEITH MCREYNOLDS, FIRE CHIEF/CEQ
DATE: JULY 26, 2022

SUBJIECT: APPROVAL OF POLICIES AND PROCEDUREls

The following Policies and Procedures are being presented for review and approval:

1. Administration — Rules & Regulations — Job Descriptions — Fire Marshal:
Housekeeping modifications to reflect Community Risk Reduction Division;
changes consistent with Major Division Policy; arson duties.

»

Page 1 of 1
Reqular Board Meeting for Julv 26, 2022 Paae -41



NORTH COUNTY FIRE PROTECTION DISTRICT
POLICY AND PROCEDURE MANUAL
| ADMINISTRATION SECTION 225.19

JOB DESCRIPTIONS DEcCEMBER-13,-2018
PAGE 1 0F 4

FIRE MARSHAL

1.0. PURPOSE:

1.1.  To provide a general description of the duties and responsibilities, qualifications
and physical requirements for the classification of Fire Marshal with the North
County Fire Protection District. |

2.0. POLICY:

2.1. Members classified in the position of Fire Marshal are intended to meet the
general personal and professional qualifications, perform the stated duties and
responsibilities and other duties as assigned.

3.0. INTENT:

3.1.  The intent of this Policy is to provide an overview of the general attributes and
abilities necessary to perform the classification of Fire Marshal. It is also the
intent to provide an overview of the typical duties and responsibilities of the
position. This Policy is not intended to delineate every facet of the classification:
other duties and responsibilities may be assigned as appropriate to fulfill the
Mission of the District.

4.0. GENERAL JOB POSITION:

4.1.  The Fire Marshal, under the direction of the Fire Chief/CEOQ, is exempt from the
competitive service, is appointed by the Fire Chief/CEO and serves-as a member
of the Fire Chief/CEO’s Senior/Executive Staffat—the ploasure—of-the—Fire
Ghiet/CEO. The Fire Marshal has a Division Chief classification and is considered
an “Exempt” employee as defined by FLSA and is not overtime eligible. Specifics
of compensation and benefits are described in the Memorandum of
Understanding between the Management bargaining group and the District. The
position is a Safety position as defined by PERS.
This-pesition-is-salaried,-overime-exemptas-defined by-applicablelaberlaw-and
is-classified-as-a“Miscellanscus-Employes™as-it perains to-CalRPERSrotirerment
oo,

4442, The Fire Marshal provides leadership to the Department of Fire
Prevention/Community Risk Reduction and serves as the District's Fire Code

Official in all aspects of State and local Fire Code development, interpretation,
and enforcement.

Reqular Board Meetina for Julv 26. 2022 Paae -42



NORTH COUNTY FIRE PROTECTION DISTRICT

POLICY AND PROCEDURE MANUAL

ADMINISTRATION SECTION 225.19

| | JOB DESCRIPTIONS DEGEMBER-13,2016
PAGE 2 OF 4

| FIRE MARSHAL

4243, WORK HOURS: The employee works either a standard 40-workweek or
alternatively a 9/80 schedule, from 7:00 a.m. to 5:00 p.m., Monday through
Thursday/Friday (or other schedules as needed to meet Department needs).

5.0. REPRESENTATIVE DUTIES:
5.1.  Under administrative direction of the Fire Chief/CEQ, the Fire Marshal:

5.1.1.  Oversees Community Risk Reduction Division the-Fire-Rrevention-Bureau,
develops, implements and manages programs within the Division and
Bureau-supervises Division Fire-Rrovention-staff.

5.1.2. Aftends related local and regional meetings pertaining to duties and
responsibilities of the position.

5.1.3. Works closely with local and regional planning and sponsor groups to
develop and implement fire and safety codes.

5.1.4. Maintains a working relationship with other Community Risk Reduction fire
preventisragencies—bureats and County agencies such as building,
planning, public works and code enforcement.

5.1.5. Serves as a member of the Fire Chief/CEQ’s Executive Staff and assists in
formulation and administration of general policies, budgets, rules and
regulations, practices and procedures, governing personnel and
Department operations.

5.1.8. Provides training and coordination to Fire Department personnel in fire
prevention and protection techniques; coordinates assigned activities with
other divisions, departments and outside agencies.

5.1.7. Provides highly responsible and compiex oversight of the-Community Risk
Reduction DivisionFire-Rrevention-Bureay, makes recommendations and
supports the Fire Chief/CEO on Community Risk Reduction Eire Prevention
matters.

5.1.8. Develops, interprets and enforces local and State fire and safety laws.
Conducts and oversees fire origin/cause and other fire enforcement
investigations, interfaces with law enforcement and performs courtroom
testimonies in accordance with the Investigation Manual and other
departmental policies.

Reqular Board Meetina for Julv 26, 2022 Paae —-43



NORTH COUNTY FIRE PROTECTION DISTRICT
POLICY AND PROCEDURE MANUAL

ADMINISTRATION SECTION 225.19

JOB DESCRIPTIONS DEGEMBER 13,2016
PAGE 30F 4

FIRE MARSHAL

5:48:51.9. Oversees Community Risk Reduction Public—Information and
Education Functions.

6.0. MINIMUM REQUIREMENTS:
6.1. EDUCATION:

6.1.1. Possession of a Bachelor's Degree in Fire Science, Fire Administration, Fire
Protection Engineering, Public Administration, Business Administration or a
closely related field, from a regionally accredited university.

6.1.2. Consideration for provisional appointment may be given for possession of
all educationatl & certification requirements other than a Bachelor's degree.

6.2. LICENSE/CERTIFICATION:

6.2.1. California Class “C” Driver's License (must maintain insurability by the
District's liability carrier),

brdddtt——OSEM-Eira-Marshal-Codification:
623.6.2.2. ICC Fire Inspector t Certification; and

6-2:4.6.2.3. Within one (1) year of assignment, the employee will be required to
complete successfully PC 832 certification-{ren-firearms-portion-only).

8256.24. OSFM Fire Marshal Certification is highly desirable.
6.3. EXPERIENCE/KNOWLEDGE/ABILITIES:

6.3.1. EXPERIENCE: A combination of ten (10) years of experience through the
public or private sector is desirable. This experience may include education,
application of code, engineering, architecture, fire and life safety prevention,
fire investigation. Experience with the North County Fire Protection District
is preferred.

6.3.2. KNOWLEDGE: Methods and techniques of fire department administration;
principles of supervision, training and performance evaluation: principles of
business letter writing and basic report preparation; methods and
techniques of public relations and education, fire inspection practices, code
enforcement, flammable liquids and gases, fire protection systems and

Regular Board Meeting for July 26, 2022 Page -44



NORTH COUNTY FIRE PROTECTION DISTRICT
POLICY AND PROCEDURE MANUAL

ADMINISTRATION SEcTION 225.19 |

JOB DESCRIPTIONS DeceMBER13,2016
PAGE 4 OF 4

FIRE MARSHAL

building components, California Fire Code, California Building Code, Titie
19, 22 & 24, special hazard occupancies and computers and computer
systems are required.

6.3.3. ABILITY: Plan, organize, coordifate and direct the District's Eire Provention
PregramCommunity Risk Reduction Division; supervise, organize and
review the work of assigned staff involved in-in the Divisionfire-pravention;
analyze problems, identify aiternative solutions, project consequences of
proposed actions and implement recommendations in support of goals,
participate in the development and administration of division goals,
objectives and procedures; prepare and administer large program budgets;
operate modern office equipment and computers; perform inspections and
detect violations of applicable codes and regulations; read and interpret
codes, regulations, technical reports and building plans; prepare clear,
concise records and reports; prepare and present professional fire safety
presentations to civic organizations; work cooperatively with other
departments, District officials and outside agencies; effectively represent the
Fire—Prevention—RrogramCommunity Risk Reduction Division to outside
individuals and agencies to accomplish the goals and objectives of the
unitDivision; respond tactfully, clearly, concisely and appropriately to
inquiries from the public, press or other agencies on sensitive issues in area
of responsibility; respond to requests and inquiries from the general public;
demonstrate an awareness and appreciation of the cultural diversity of the
community; communicate clearly and congisely, both orally and in writing;
establish and maintain effective working relationships with those contacted
in the course of work.

7.0. PHYSICAL REQUIREMENTS: As defined in the District Wellness/Fitness
Program for Chief Officers.

Regular Board Meeting for July 26, 2022 Paae -45
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North County Fire

MONTHLY OPERATIONS
ACTIVITY REPORT:

June 2022



Assignhed Incidents

Agency

Assigned Incidents for NORTH COUNTY FPD oL T
June 2022

Month and Year

Jure 2022
e Rescue
(4] AT o
o Medical =33 ‘nzidency,; &1 BE%:
cC Fire Elime dents 1G.23%
E Alarm L8 incdents f302%
- Aid 10 in¢idents /1 63%
g Rescue 14 ncidents 2 35%
e Other Sincidents (0 34%
= Grand Total 555 inqidents £ 100 00%
o
g Probiem Category
) B Medical
S_D'_ Other
5' ] Alarm
a I Aid
—y B Fire
Q ¥ Rescue
et
LS.
c
<7
N
(o))
N
o
N
N

KMedical

Total incidents year to date:
June 2021: 3,042
June 2022: 3,308




Incidents in Jurisdic:fion

: : 5 T Jurisdiction
Incidents in NORTH COUNTY FPD Jurisdiction RO
June 2022
Month and Year
June 2022

pre
o Rescue
o Medical 235 neidents /83 629
E. Fire 54 rcidents | 10 25%
a Alarm Z8incidents /3 43%
oo Aid Llincidents;/0.19%
(@] Rescue 2ling dents '2.10%
2 Other 2 incdents /9.38%
(o Grand Total 525 incidents / 100.00%
% Problem Category
4] Medical
@ B Q:b ica
= Other
=
(o] Alarm
-+ | Ad
2 B Fire
— B Rescue
c
<
N
(o))
N
o
N
N

Medical

EST. 1927
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Shift
A-SHIFT

EST. 1927

Unit Name
Blil
E111
EliZ
E113
Eli4
E1IS
M111
M114
M115
RAI11
RA114

Uune
0:00-57 (11)
G:01:38 (54)
0:01:17 {22)
0:00:57 {16)
0:01:42 (25)
0:01:31 (23)
0:01:21 (39)
0:01:41 (34)
£:02:28 (32)

0:00:51 (3)
0:61:21 (3)

Turnout Time

(Time of station notification to responding)

90 Percentile -~ Emergency Calls Only

Shift

[NN]

LM

tUnit Name
g81i1
£1x1
Eiiz
E1i3
Eli4
£li5
M111
M1id
M215
RA111
RAL14

June
C0125 (20}
0:01:33 (50}
0-01:G3 (27)
0:01:33 (13)
0:01:45 (28)
0:01.33 (23)
0:01:33 {21)
0:02:30 {27)
¢:61:14 (28)
0:01:31 {18)

Pl

0:00:45 (3)

4

Shift

C-SHIFT

Unit Name
211l
E1il
E1.2
E1i3
£1:14
EllS
M111
Mil4
M115

June
G:00:41 (3]
C:01:15 {57)
G:01:15 (23]
0:01:36 (14)
0:01:20 (18
0:01:45 (21)
G011B (49)
0:01:33 {26)
C-01:42 [20)



7207 "9Z AIN[ 104 DUNSBN pJeog Je|nbay

Aid Given/Received

Aid Given by NORTH COUNTY FED
June 2022 . Unit Count

kieindwtian (group)

CAL FIRE

CAMP PENDLETON
CARLSBAD FO
ENC/SOL/ DMR FD
ESCONDIDG FD
NORTH COUNTY FPD
OCEANSIDE FD

PALA FD

PAUMA FD

RANCHO SANTA FE FPD)
RINCON FD

SAN DIEGO FD

SAM MARCOS FD

SAN PASQUAL RESV FI
VALLEY CENTER FPD
VISTAFD

Grand Yotal

Units assignad to inaicerss outof junsdicticn,
sorted Dy Junsdiction

Aid Received by NORTH COUNTY FPD

June 2022 - Unit Count
Home lunediction

CAL FIRE

CAMP PENDLETON
CARLSBAD FD
ENC/SOL/OMRFD
ESCONDIDO FD
NORTH COUNTY FPD
GCEANSIDE FD
PALAFD

PAUMA FD

RANCHO SANTA FE FPD
RINCON FD
SANDIEGOFD

SAN MARCOS FD

SAN PASQUAL RESY FD
VALLEY CENTER FPD
VISTAFD

Grandg Tata

Outside units assicred o junsdicton
sorved Gy home junsdiction



Incident Volume by Hour

Incident Volume by Hour for NORTH COUNTY FPD Incident Counz
June 2022 L

23

E114
E115
M111&RA111
M1i4&RA114
M115 &RA115

Count of ID broker down by Time Assigned Hourvs. Unit Name

X
D
o
=%
A1)
-
oo
o
Q
=
o
=
40
()
=5
3
o
-+
O
=
—
=4
<
N
o
N
o
N
N




Incidents by Unit

Incidents by Unit for NORTH COUNTY FPD

June 2022
Ambulance M111 & RAL11 197
v
g #M114 & RA114 136
c
— M115 & RALLS 82
4]
-
m Total 515
Q
oY) Brush BR112 4
a
g BR114 2
{fg Tota 6
—+ B
=1 Engine / Truck E111 244
o
. £112 113
Q
: E113 65
c -
<_ Elid 105
g E115 107
8 Tota 624
m Other Units B111 31
Tota 31
Grand fotal 1,186

Count of Time Assigned broken dewn by Apparatus Type ang Unis Name.




ZZ0T '9Z A|n[ 10} bunnasip pieog Jejnbay

EST. 1927

Ambulance Unit Hour Utilization

Monthly Unit Hour Utilization for
NORTH COUNTY FPD

June 2022 M113 & RAZ11

M3il4 & RAT14

Mii5 & RAIAS 27.50%

UHU percentages are calculated only for completed
months/years. The current month/year will no% show a
cerrect value Time Commiitied is calculated by Time Call
Cleared minus Time Assighed

Vehicle Type
Ambularice M
UHU Ratio

T A T

15.00% 35.00%
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&

couy,

e

EST. 1927

NORTH COUNTY FPD
Transports
June 2022

Name

M111
M114
M115
RA111
RA114

Grand Total

These two tables display a distinct count of iD broken down by
Destination. Only transports which arrive at a destination are

counted

335

Transports

NORTH COUNTY FPD Transport Destinations

June 2022
Desrtinations

TEMECULA VALLEY HOSPITAL
PALOMAR HOSPITAL

TRI CITY MEDICAL CENTER (TCMC)
CHILDRENS HOSPITAL
SCRIPPS ENCINITAS HOSPITAL
RANCHO SPRINGS HOSP.
OTHER HOSPITAL

AIRAMBLZ

SCRIPPS HOSPITAL LA JOLLA
POMERADO HOSPITAL

MCP NAVAL HOSPITAL

INLAND VALLEY HOSPITAL

Grand Total

4ot
1]
139}

'
'—l
%

I

™
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Health & Safety

Injuries &
Iliness

0 Injuries

Accidents

1 Vehicle
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f:

Transfer of Care

-~

[ san Diego County | /Ambulance Operating Area Ra

anking - TOC

Transfer of Care - via FirstWatch | 8 ~ Compliance
2 5 6 Ambulance Operating Area Data -
Use fitters below fo select data by I ‘I 2
Ambulance Operating Area, Month, and Year |
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NORTH COUNTY FIRE
PROTECTION DISTRICT

OPERATIONS
TO: Board of Directors
FROM: Operations/EMS Division
DATE: Tuesday, July 26', 2022

SUBJECT:  Customer Satisfaction Survey Program, 2022 — 2™ Quarter Results

CONSENT AGENDA |

RECOMMENDATION:

Review the report as submitted. In looking at the overall percentage of satisfaction with
our service, our customers continue to rate their level of satisfaction overwhelmingly in
the “excellent” category.

BACKGROUND:

This report focuses on two areas, direct feedback based on surveys sent to patients
transported by North County Fire and our Service/Sympathy card program. The distribution
of the survey is based on the 2022 Payer Class percentages according to our ambulance
billing company, Wittman Enterprises. This quarter's customer satisfaction results
incorporate surveys received from April 1%, 2022 through June 31%t, 2022. The following is
a listing of the type and number of individual payer classes that are randomly mailed
surveys on a monthly basis.

2022 Payer Class
Private Commercial Insurance

(includes Champus/Active Duty) 20
Medi Cal 10
Medicare 54
(includes Senior HMO)

Cash 10
Total 100

DiSCUSSION:

The survey results are reported on quarterly intervals to all safety employees. The sharing
of this information with all employees provides a heightened awareness regarding our
customer’s experience in the field. If a system or human deficiency trend is noted, the
management staff will coordinate any measures necessary to correct the problem.

Regular Board Meeting for July 26, 2022 Page -59



Customer Satisfaction Survey Program
Tuesday, July 26, 2022
Page 2 of 3

The first section of the Satisfaction Survey Form evaluates the customer's overall
satisfaction with our service by rating it from “Excellent” to “Poor.” The second section of
the form allows the customer to provide comments on their perception of the service they
received. This quarter 300 surveys were mailed, and 115 surveys were returned (38%).

Ninety three percent (96%), or 110, of the surveys returned indicated "excellent’ customer
satisfaction as indicated on the chart below:

2021-2022 Customer Satisfaction Results

| 100% :

§ .

80% &

60% m 3rd Quarter 2021
m 4th Quarter 2021

0% m 1st Quarter 2022

20% : _ 2nd Quarter 2022

! i 2 RS
0% —H — e .
Excellent Good Fair Poor

The customer comment portion of the survey has proven to be most effective by allowing
us to hear the customer’s opinions or concems firsthand, thus allowing us to mitigate any
problems as quickly as possible. These comments are reported on Attachment-A of this
report.

In order to maintain Continual Quality Improvement (CQ!) for this program, the responses
are reviewed for any unusual comments or areas of concern. When necessary, incident
documents will be reviewed. If a poor rating or adverse report is noted, the Operations
Chief reaches out to seek clarification and ultimately improve services. If indicated, this
review may warrant further investigation or training to mitigate potential customer service
issues.

SERVICE/SYMPATHY CARD PROGRAM:

The District continues to utilize a Service/Sympathy Card Program to promote excellence
in our emergency delivery services. This particular program allows our firefighters to
correspond with our customers by personally signing and mailing “Service Cards.” This
post-incident program has proven invaluable in maintaining a positive relationship with
our community through personal contact between our firefighters and the customers they
serve. The "Sympathy Cards” are utilized in the same way by corresponding concern with
a deceased patient’s family.

Regular Board Meeting for July 26, 2022 Page -60



Customer Satisfaction Survey Program

Tuesday, July 26, 2022

Page 3 of 3

The following data identifies the total number of Service and Sympathy cards completed
by each crew during this report's time frame:

2%° Q2022
15T Q 2022
4™ Q2021
3RPQ 2021

|
The above numbers represent 38% of total cards sent by A Shift, 52
by B Shift and 1% of total cards sent by C Shift.

“A” CREW “B” CREW “C"” CREW TOTAL
81 109 21 21
74 60 99 233
94 110 125 329
69 75 70 214

FISCAL ANALYSIS:

% of total cards sent

The increased use of Service Cards has contributed to increased expenditures in both
printing and postage. Annually, the Program costs approximately $2,000.00 to operate.
It is our belief that enhanced pubtic relations and the benefits these cards represent is
worth the expenditure.

SUMMARY:

The North County Fire Protection District takes seriously the demeanor and professional
conduct of its employees while providing emergency services. Our Customer Survey
Program provides a tool to measure and quantify this area and if necessary, impiement
and/or modify the emergency delivery system to ensure its ability to meet customer
expectations. This program, which is now in its seventeenth year, consistently reflects a
high degree of satisfaction with the services delivered by the employees of the North
County Fire Protection District, beginning from the request for service up to and including

final mitigation of the incident.

Reqular Board Meeting for July 26, 2022
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North County Fire Protection District
Customer Satisfaction Survey
Second Quarter 2022

April-June
Attachment A B
B _ln?ke l_.._B;i_e_.._.. | FOllO;!_I e S ———————
I Number ]| Received | Up Dbt B L : J
92.02-1 3/31/2022 The Fire Department personnel were very reassuring. They explained what needed to be done. We
appreciate their prompt response and help during this event. Thank you.
29.02-2 4/2/2022 The young men were very kind and took good care of me. | am very grateful that we have your service for
emergencies. Thank you for your rapid response to our call for help.
22-02-3 4/4/2022 Excellent.
Extremely proud of the courageous service displayed by the NCFPD- Fallbrook; especially the “C” shift. They
were the first responders when my wife was on the side of the road and had to call 911 as my daughter was
22.9.4 4/15/2022 showing signs of head trauma/ seizure after hitting her head on a fall. They coordinated an air ambulance to
Rady Children's Hospital and rushed my wife and daughter to the landing zone. They also transported our car
back to the fire station and they cleaned up the vomit from the car seat. You can't do too much better than
this! Thank you!
22.9.5 4/16/2022 They were sc kind and helpful | was in pain and talked nice and made me feel not so scared you have a
bunch of great firemen we are very blessed to have them.
The response team were polite, professional, courteous, caring, sympathetic, yet reassuring and their caring
22.2.6 4/16/2022 lighthearted professionalism turned a stressful- beyond stressful situation into a calming and reassuring
situation. | say lighthearted by meaning uplifting, and calming they did a phenomenal job and should be
recognized for doing so, | commend them, Thank you.
22-2-7 4/18/2022 These guys and gals are great!
22-2-8 4/18/2022 Excellent.
22-2-9 4/18/2022 Excellent.
No improvement suggestions. We are so grateful for the help of every single person who arrived at our home.
I couldn’t appreciate or thank everyone. | was so sick. ! appreciate them knowing what | was going through
and treating me with gentle kindness. It was a relief for my husband and daughter that thy came quickly. They
didn’t know what to for me. | like that the assessment was quick, and the transportation was done in short
22-2-10 4/19/2022 time. | received medication in route and by the time we reached the hospital | was so much better. One medic
didn't leave me until a nurse came to assume care. The medic was so much more caring than the first nurse |
had. At home | had fallen on the lawn, then the sprinklers came on | was nauseated and throwing up. The
medic found a way so | could get a warm blanket and move away from the cold air at the ambulance
entrance. The kindness will NEVER be forgotten.
22-2-11 4/19/2022 Me atendieron excelente y les agradezco mucho. Que Dios los bendiga.
29.2.12 4/20/2022 Para mi el servicio de los Bomberos fue excelente, una gran atencién de su parte muchas gracias por su
servicio dios los bendiga les doy un 10 10 10 y todos fueron muy buenos jdvenes.
22-2-13 4/20/2022 | cannot add anything to the word EXCELLENT. Thank you.
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North County Fire Protection District
Customer Satisfaction Survey At A
Second Quarter 2022 ST

April-June
Attachment A
Intake Date Foliow
Number Received Up Customer Comments
You guys were very helpful in my time of need. Response time was fantastic. I'm not sure who did the call to
29214 4/21/2022 you. | guess a neighbor heard the crash and called. You give good service. Many Thanks. It came at a bad
time for me. Thanks to COVID I've gone through my emergency money and pray that | won't be responsible
for the Fire Dept. charge. My 1 and only vehicle was a tota! loss.
22215 4/21/2022 Ninguna suggrencia 0 cornentariq f_al servicio dg rapidez, eficiencia, servicio, trato fue de lo mejor y quiera
decirles gracias por todo lo que hicieron por mi.
My experience with the North County Fire was tremendous. They responded to the call quickly, introduced
themselves and let me know what was going to happen along the way. Being injured and having to go to the
22-2-16 4/22/2022 hospital can be scary, but everyone was very nice, personable and | appreciate them all trying to keep me
calm and comfortable. The EMT's (Richard and Adam?) were amazing and stayed with me at the hospital
until | was checked in. | feel truly blessed at the exceptional service and care | received. Thank you so much.
22-2-17 4/23/2022 Great, quick, and very friendly. Thank you!
I went to my Dr. for chest pain and dizziness. My Doctor called 911 Everyone was fabulous! The Fire Dept
22-2-18 4/25/2022 and paramedics were awesome and kept me calm and explained everything. | received a follow up card-
LOVED THAT! Thank you.
22-2-19 4/25/2022 Excellent.
22-2-20 4/25/2022 Excellent.
They made sure my son (3 years old) was comfortable and ensured he was comfortable and happy. They
29201 4/25/2022 basically diagnosed my son’s condition, DKA, on the way to the hospital. | know running a 3-year-old can be
a stressful call, w tachypnea and altered mental status. As a family in crisis, we felt supported and taken care
of. Thank you for your help.
22-2-22 4/26/2022 Very friendly and careful with my elderly mother. Excellent paramedic team!
Gentlepeople, We have had to utilize your emergency services three times over the past 10 years. Each time
22.2.23 4/97/2022 your service was very fast and most professional. All of the team members that we met were outstanding in
the way they delt with us and out medical emergencies. Fallbrook is very fortunate to have professionals like
you. Thank you and God bless.
22.2.24 412712022 Response- Excellent. Care- Excellent. Professionalism- Excellent. We were/ are very grateful for your
services. Thank you so much!
29.2.05 4/28/2022 Our local fire department was great. During the scariest times of our lives, they have saved us. They have
been very caring, thoughtful, and generous with our son. Thank you all very much!
22-2-26 4/29/2022 No suggestions for improvement. All personnel were very efficient and cordial on arrival and caring for me.
22-2-27 4/30/2022 No complaints whatsoever. They were fast, professional, and saved my wife's life.
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North County Fire Protection District
Customer Satisfaction Survey
Second Quarter 2022 e
April-June
Attachment A

Intake
Number

Date
Received

Follow
Up

Customer Comments

22-2-28

4/30/2022

My only comment would be do exactly what they did with me which is be firm and direct with an angry
husband like | was. | was completely out of line in trying to stop them from doing their job which they do so
well. | regret my actions and am truly sorry for the way | acted.

22-2-29

4/30/2022

March 13, 2022, after dinner, my husband went into the bedroom. | thought he'd headed there to either
change clothes or use the bathroom. During dinner we'd talked about watching some college basketball as
this was March Madness. I'd finish in the kitchen and headed into the living room to select 2 game and from
the bedroom | could hear what sounded like gasping/snorting sounds. | found my husband collapsed on the
floor between the bed and desk. He was responsive to me when | touched his face and said his name, but he
could not respond to me verbally. | thought he'd had a stroke. | called 911. They responded immediately. |
could hear sirens as | was disconnecting from the call, and they were at my home within 2-3 minutes. The
paramedics agreed with mw that it could be a stroke. They took him to Temecula Valley Hospital. Thankfully,
stroke was ruled out. No bleeding in his brain, no aneurism, but he did have a concussion from striking his
head on the desk chair base. His blood sodium level was very low. He was admitted to the Hospital. North
County Fire was fabulous.

22-2-30

4/30/2022

Thank you for takins such good care of my dad as | was unable to be there to take him to hospital.

22-2-31

5/2/2022

Great guys, thank you!

22-2-32

5212022

The fire dept. was fast, efficient, competent, and sensitive to our fragile emotional state as they transported
my husband to the hospital for a devastating diagnosis and only 5 days to live. So thankful for their help in
time of need.

22-2-33

5/2/2022

Have to love the professional services.

22-2-34

5/2/2022

We feel very fortunate to live in North San Diego County and to have North County Fire Protection as our Fire
Department. My experience with Station 5 “A” crew from the very beginning had been nothing but
professional. They arrived within 5 minutes from the time 911 was called and immediately made me feel
comfortable and safe. | felt that they did everything they could to get me the best care until we reached the
ER, and then stayed until | was admitted. | can't express enough that Capitan Tom H, Engineer Chris C,
Paramedics Paco W and Johnathon V Firefighter Justin R and EMT Zach J did an excellent job and
appreciate having them here in our neighberhood. Thank you very much.

22-2-35

5/2f2022

Excellent,

22-2-36

5/2/2022

I am basically a healthy person who normally doesn't like a lot of fuss. But, after the medical practitioner at my
local Urgent Care checked my blood pressure, which was very high, and my pulse racing, she told me she
was going to call 911. Needless to say, | was shaken up, | never thought this was going to happen. To my
surprise all these fire personnel, approximately 7 of them, showed up. They were so professional and caring
that | was truly touched. | felt so taken care of and felt that | was in good hands. Thank you for the excellent
training, That the patient is probably very scared and needs to be comforted. No need for improvement!

3
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North County Fire Protection District
Customer Satisfaction Survey AR
Second Quarter 2022 R

April-June
Attachment A
I‘II::::II::r R e?:::s =] Folljl::w Customer Comments
22-2-37 5/2/2022 All the firemen were so kind and very helpful- thank them all for their kindness and helpfulness.
22-2-38 5212022 Excellent.
The crew who responded to my medical call was great! Treated me with respect, listened to my concerns,
22-2-39 5/3/2022 and took the time to explain to my wife and me exactly what was planned. Their use of gentle humor helped
ease the anxiety of the call, and made me feel like a neighbor, rather than just another transport. Thank you!
22-2-40 5/3/2022 Eva Rose passed away 4/4/2022.
22-2-41 5/4/2022 My mother, Ada, loved her ride to the hospital. The crew was very nice to her.
22-2-42 5/4/2022 Excellent.
Mom passed on March 11, 2022, but she did tell me (Adriana) daughter that she received very good care on
22-2-43 5/4/2022 the way to the hospital. She said the paramedics did an excellent job and treated her very well. Thank you on
behalf of our mother.
I suffered sudden massive bleeding after a procedure and my doctor said call 911 immediately. As this was
29.2.44 5/6/2022 my first experience with 911 the ride in the ambulance was a bit unnerving! However, the entire emergency
staff was not only very professional but comforting as well- transporting from home to head over to staff at
Temecula Hospital. They were great! Thank you.
22-2-45 5/7/2022 Good,
I don't know if it makes a difference who called but wasn't me. The service was top notch, very quick to
22-2-46 5/12/2022 respond. | didn’t like being separated from my phone or wallet. Important things people need in a accident.
Second survey | filled out.
22-2-47 5M10/2022 Excellent.
20.2.48 5/20/2022 I have only praise for our first responders! They got here fast, acted fast and saved my husband’s life! The
entire system worked 100% to my satisfaction. Thank you!
| was in severe pain from interstitial cystitis. The men who came on the ambulance were skilled, kind, and
29.2.49 5/20/2022 efficient and calmed me down. They got me to the hospital at Palomar and got me a bed really fast in a room
at the ER. | was so impressed by their efficiency, and kindness and skill. They also wrote down all the meds |
was on.
22-2-50 5/20/2022 Excellent.
22-2-51 5/21/2022 Excellent.
To all the amazing EMT and paramedics who assisted me to the ER, thank you. You are all so very sweet,
22.2.52 5/21/2022 kind, all are true professionals. | had a wonderful experience every time I've needed your assistance. Thank

you so very much. | know | will be needing your assistance in the future due to my health conditions and | am
so very grateful and blessed to have all your kindness when | call for help. Big hugs God bless all of you!
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North County Fire Protection District
Customer Satisfaction Survey T e
Second Quarter 2022 o

April-June
Alttachment A

NI:::';:I, Re2::3e d FolIJI:w Customer Comments

22.2.53 6/1/2022 | was happy to see how the firemen and paramedics worked as a team. They were courteous, professional,
and pleasant while here at our house.

22-2-54 6/1/2022 Excellent.

22-2-55 6/1/2022 We were very please with your service. Reassured my mom that she was going to be ok.

22.0.56 6/1/2022 The Fire_Department was fantastic, polite, friendly, quick. | can't believe how fast they got to me and got me to
the hospital.

22-2-57 6/1/2022 Excellent.

22.2.58 6/1/2022 | was very please with the staff who were here they were very professional and friendly. Thank you for helping
my husband during his medical situation.

22-2-59 6/1/2022 Excellent.
The service | received from the fire department during my very stressful situation was the best anyone could

22-2-60 6/1/2022 hope for! Everyone was very caring and sensitive and very professional. Thank you so much for taking such
good care of me.

22-2-61 6/1/2022 Very good. Thank you.

29.9.62 6/1/2022 The ambutance crew lead by Rebecca was professional and efficient. They were quick to get here and go me
to Palomar fast. Thank you for the great service.
I can not think of a way any improvements are necessary. The whole crew was prompt in their response.

22.2.63 6/1/2022 Most efficient in every aspect while a calming presence in every way of everyone in the room. Their job was
done with such kindness. We are so grateful. Whatever your training goals | feel we couldn’t ask for a better
experience.

20964 6/1/2022 1) 333%?1 ;&Z;ns expensive for one ride. 2) some of the question they ask me were impertinent 3) Thank
I was impressed on how quickly they fire department responded. They arrived ready to heip. They were very

22.2-65 6/1/2022 courteous and efficient. | didn't wan to be taken to the hospital, but they assured me it was necessary
because of my vitais. They were very caring.
This was the second time ! collapsed in two days due to my sudden drop in blood pressure. Again, the men

22.2.66 6/1/2022 were prompt and efficient. Even one of my them offered to clean up the soup | spilled when | collapsed. They
were outstanding. | don't know what else to say. So good to know that | can anticipate great care from them if
the need arises again.

22-2-67 6/1/2022 Excellent.

22-2-68 6/1/2022 They were amazing! They saved my husband’s life.

22-2-69 6/1/2022 Excellent.

22-2-70 6/1/2022 Excellent.
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North County Fire Protection District
Customer Satisfaction Survey i
Second Quarter 2022

April-June
Attachment A

IJ::II;:r Re[c::;? 4 Folljl'c;w Customer Comments
| do not have any suggestions because they did such a phenomena job in fact | went to the store and

22-2-71 6/1/2022 purchased a card thanking them for the service they provided. | don't think it's possible to provide better
service mentally, physically. They are a great team who saved my life and they are second to none.

22-2-72 6/1/2022 They were very prompt, courteous, and met ali my needs. Thank you!!

22-2-73 6/1/2022 They were outstanding! Thank you!

22-2-74 6/1/2022 They sent me a get-well card! It means a lot. Thank you so much.

29.2.75 6/1/2022 The team of responders were professional, caring, and timely. Their work helped save my wife's life. Thank
you very much.
| had dinner at the Z Café and due to circumstances during the day my blood sugar elevated to 481. My
family and | were going to our car in the Z Café parking lot, and | became disoriented and ended up on the

22.2.76 6/1/2022 pavement. | avoided hitting my head or my hip and only scraped my right knee. Due to the elevated blood
sugar, it was decided that | would be transported to Palomar Hospital for observation. The professional
attention that | received during the transport was excellent. Having been a board member on NCFPD for eight
years | was quite aware of the protocol and was impressed.

22-2-77 6/1/2022 Great guys great service!

22-2-78 5/25/2022 Ambulance service excellent. Personnel great. Thanks

22-2-79 5/25/2022 Fantastic- Great Job!

22-2-80 5/24/2022 Excellent.

22-2-81 5/24/2022 Everybody was great!!

22-2-82 512712022 Professionals that helped in my time of need. Thanks.

22-2-83 5/27/2022 Excellent.
They were skilled, efficient, kind, supportive and get me to hospital fast. They were great at getting all my

22-2-84 5/28/2022 medicines written down. They got details on my condition, Very reassuring and caring, | was extremely
pleased with their services.
EMRs arrived promptly. | was having a severe nosebleed with blood streaming from my right nostril. | was
immediately told that they were not able to help me with the problem and that they were calling for an

22.2.85 5/30/2022 ambulance to transport me to the Emergency Room. The ambulance arrived shortly thereafter. EMRs
secured my doors and handed me the keys and | was transported to the ER. EMRs were very respectful,
courteous, and understanding. Unfortunately, there was not much else that they could do in terms of helping
me.

22-2-86 5/31/2022 Paramedics were efficient, concerned, and polite.

22-2-87 5/31/2022 Your response was very timely and appreciated!

22-2-88 6/2/2022 Everything went well! Thank you for your service.
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North County Fire Protection District
Customer Satisfaction Survey

Second Quarter 2022
April-June
Attachment A

I\: 3:::: - Re?::s ed Fod': A Customer Comments

22-2-89 6/3/2022 Arrived quickly, professional, checked that the house was locked, very polite.

22.2.90 6/3/2022 g:‘a:s?n doing whatever you are doing because it is the right thing to do! Keep up the good work! We love you
911 call on April 12, 2022 for high blood pressure. Response was quick and EMT’s were helpful. They
thought | was okay because | was asymptomatic. They said | could go to urgent care at kaiser {on my own) or
they could take me to Palomar Medical Center, or | could just stay home and okay. | would have been okay

22-2-91 6/9/2022 had | just stayed home- which they thought would be okay. Only suggestion would be better not to send a
high BP problem to Kaiser Urgent Care because they would not treat it because they considered TAE high BP
ISSOE to be an emergency and urgent care did not treat emergencies. Then they sent me by private
ambulance to Palomar Medical Center. It turned out the high BP was caused by my sciatica pain.

22-2-92 6/9/2022 They were prompt, respectful, helpful, knowledgeable. All was fine. Thanks for their assistance.

22-2-93 6/4/2022 Thank you, great service great people.

22-2-94 513112022 Everyone was very kind and helpful! Thank you for taking care of me!

22.2.05 5/31/2022 From the beginning to the end was professional and | felt very cared for. They checked on me once | was in
the hospital to make sure | was okay and told me when they were leaving. _

22-2-96 5/31/2022 Excellent.

Amazing- | was in pain & they immediately took charge & | felt better just knowing they were there to help me!
sl Sl Great job and Thank you.

22.2.98 6/1/2022 Couldn’t be better. Highly skilled and professional, prompt, well trained and equipped. | was in extreme pain
and distress. They knew what to do and the did it.

22.2.99 6/1/2022 Estoy muy agradecida por su apoy6. Que dios los bendiga y siempre les de la paciencia con el préximo
muchas gracias

22-2-100 6/1/2022 Excellent,
Couldn't be better. Highly skilled and professional, prompt, well trained, | was in extreme pain and distress
ol 6/1/2022 they knew what was r?ee%ied and did it. prome P
22-2-102 6/2/2022 Excellent.
22-2-103 6/4/2022 Thank you, great EMT’s and service
22-2-104 6/4/2022 Excelient.
22-2-105 6/6/2022 Very professional- thank you!
22-2-106 6/21/2022 My wife fell under house and my friend tried to lift her from under the house and failed they called 911
Response time was great. Assessment of patient was smooth and kind. Personnel kept patient informed from
22-2-107 6/22/2022 beginning to hospital arrival. All personnel showed care and concern for patient. No need for improvement,

thank you all for the amazing job you're doing.
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North County Fire Protection District
Customer Satisfaction Survey
Second Quarter 2022
April-June
Attachment A

Intake
Number

Date
Received

Follow
Up

Customer Comments

22-2-108

6/23/2022

My experience with the Fire Department was wonderful. They were caring and helpful.

22-2-109

6/23/2022

Thank you!

22-2-110

6/23/2022

NCFPD and EMT'’s responded to our call after my elderly mom fell and hurt herself. They arrived quickly,
were efficient and so very kind and gentle with her. They also noted several access/visibility improvements we
can make to help them find us and respond more easily. | followed and met them at the ER, where they
helpfully directed me where to go, and explained how my mom did in route and that they gave her pain meds.
Several days later (on May 29*) NCFPD once again responded to us, this time to the SNF in Fallbrook where
my mom had ben sent after initial ER visit. She was in crisis, and it was a holiday weekend. They waited with
her for 2+ hours on a gurney in ER hallway, going out of their way to give me and my sister updated along the
way. Mom later recounted that although she was miserable, the NCFPD EMT team was so very kind and
reassuring to her, and they passed her messages from us to help encourage her. Eddie in particular was a
standout. We will be forever grateful for his and the team’s kindness. P.S. mom is rehabbing well at SNF and
determined to come home for her 99t birthday!

22-2-111

6/24/2022

Your EMT staff is very professional!! Courteous, friendly, money in the bank. We really appreciate the timely,
efficient response.

22-2-112

6/24/2022

Through the years we have received excellent professional services from your department and personnel.
One thing | wish were possible would be to be able to be taken to a hospital of my choice, rather than the
closest one. | understand your limitations, but since you asked hoe to improve your service, | just thought |
would mention it. My thanks to you and your paramedics, who have all behaved best possible professionals
and nice people too!

22-2-113

6/24/2022

| was a miserable person, so sick!! They took charge and got me to the hospital ASAP. Absolutely wonderful.

22-2-114

6/24/2022

| felt very safe and felt confident that | was being well cared for. Thank you.

22-2-115

6/24/2022

| arrived at the station with a rattlesnake bite. Two young men were on duty. They were both extremely polite
responsive, and professional during the drive. | was put at ease on how calm and knowledgeable they were.
They explained everything step by step to me on what was going on. They made my bad experience as good
as it could be. THANK YOU!!! For being there for our community.
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NORTH COUNTY FIRE

PROTECTION DISTRICT
FLEET MAINTENANCE DIVISION

TO: BOARD OF DIRECTORS
FROM: FLEET SUPERVISOR PARMELEE AND CHIEF MCREYNOLDS
DATE: JULY 26, 2022
SUBJECT: ANNUAL FLEET SERVICES REPORT
AGENDA
|
BACKGROUND: '

This annual report is intended to provide the Board with information pertaining to the
condition and status of the NCFPD fleet of vehicles. Fleet maintenance is responsible for
the maintenance and repair of all NCFPD vehicles, generators and other associated
power equipment and tools.

DISCUSSION:

The Fleet Supervisor and fire mechanic in Fleet Services work diligently to repair and
maintain the Districts fleet of vehicles, facility generators and multiple other pieces of
smaller power equipment. It is worth mentioning that having this very specialized fleet
services capability within our own agency is of tremendous value. Having this capability
in-house not only allows for detailed preventative maintenance which ultimately reduces
out of service times on vehicles, but the service center also performs a variety of other
specialty functions that would otherwise have to be sublet out to other vendors, which
would have a significantly higher financial impact to the District.

During FY20/21 the District placed an order for three F150 Pickup trucks to replace aging
Chief Officer and the Fire Marshal vehicles. The delivery of these vehicles has been

delayed due to Covid and supply chain issues. The project has been caried over to
FY22/23.

Front Line Engine Age and Mileage: FRONT LINE ENGINES AVERAGE APROX 10K
A YEAR.

FLEET NUMBER UNIT AGE UnNIT MILEAGE
2022 2021 2022
19023 3 20,735 30,390
19022 3 19,180 28,419
12021 10 61,975 71,086
12020 10 104,149 116,592
08018 14 105,962 115,342
Avg. Age and Miles 8.0 62,400 72,365
Page 1 of 4
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NFPA recommends replacement of front-line Engines at 15 years front line and 5 years
in reserve.

Reserve Engine Age and Mileage:

Fleet Number Unit Age Unit Mileage

2022 2021 2022
06017 16 131,703 137,645
03015 19 142,796 144,043
Avg. Age and Miles 17.5 137,250 140,844

NFPA recommends replacement of Type 1 Engines at 20 years.

Front Line Ambulance Age and Mileage: STATION 1 AVERAGES 50K,
STATION 4 30K, AND STATION 5 43K, BLS 20K

Fleet Number Unit Age Unit Mileage

2022 2021 2022
21424 1 0 13,962
20423 2 34,613 86,951
18422 4 96,378 139,041
17420 5 179,749 193,149
Avg, Age and Miles 3 77675 108,275

The goal is to have these units in front line status for 3 years. The District has sent letters
of intent to reserve two ambulance chassis for FY22/23 and FY23/24 due to the shortages
of chassis caused by Covid-19 and supply chain issues. One chassis for a new
ambulance build and one for remount.

Reserve Ambulance Age and Mileage: FIRST RESERVE 27K

FLEET NUMBER Unit AGE UnNIT MILEAGE
2022 2021 2022
18421 4 94,147 122,206
09415 13 166,628 167,409
Average 8.5 130,387 144,807

The agency goal is to have these units in reserve status for 2 years.
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Type 3 (Brush) Engine Age and Mileage: 2 OF OUR BRUSH RIGS ARE NOW 20

YEARS OLD.

During FY20/21 the District placed an order for one Type 3 BME Brush Engine to replace
one of the two that are 20 years old. The delivery of this vehicle has been delayed due to
COVID and the project has been caried over to FY22/23. NFPA recommends

replacement at 15 years.

FLEET NUMBER

18317
02314
02312
Avg. Age and Miles

Chief Officer Vehicles:
Unit

20642
17639
17638
08636
08635
08634
Avg. Age and Miles

UniT AGE
2022

20
20
14.5

UNIT AGE
2022

vnoNo

14
14
14

9

UNIT MILEAGE
2021 2022

13,725 14,442
40,785 41,462
33,171 33,976
29,227 29,960

UNIT MILEAGE

2021 2022

3,073 9,687
47,147 56,243
28,916 33,838
111,153 115,816
139,625 144,476
114,058 127,769
74,000 81,305

These vehicles are replaced between 10-15 years depending on mileage
and are then used to replace older support staff vehicles within the District.

Staff / Support Vehicles / Misc.:

Unit

20641
18640
08637
07633
04631
04630
03629
02628
01627
00626
Avg. Age and Miles

Unit Age
2022

2

4

14

15

18

18

19

20

21

22

15.3

Mileage

2021
24,766
24,494
29,880

117,774
96,439
159,271
52,073
99,027
145,437
38,907
78,807

2022
45475
30,245
33,921

120,749
99,391
159,493
53,604
106,102
150,783
41,851
84,161

Reqular Board Meeting for Julv 26, 2022
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These vehicles are replaced at 15 years depending on miteage and purpose. Some of
the vehicles in this list are retired Chief Officer vehicles that have been repurposed. The
District has funded and will be replacing the mechanic service truck during FY21/22, this
project has also been delayed and will carry over to FY22/23 fiscal years.

FISCAL ANALYSIS:

Fleet Services Department 108 continues to maintain fiscal responsibility by operating
within budget. Fleet services has purchased new Fleet Maintenance Software that we will
begin using July 1, 2022. This will provide smoother day-to-day operation and provide
more extensive fleet and fiscal tracking, with monthly and annual reports moving forward.

SUMMARY:
The District continues to make good progress in the required replacement of

vehicles. That said, it will be important that the District continue to fund and replace
vehicles in accordance with the adopted Capital Equipment Plan.
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NORTH COUNTY FIRE
PROTECTION DISTRICT

TRAINING DIVISION

TO: BOARD OF DIRECTORS
FROM: D/C MACMILLAN AND CHIEF MCREYNOLDS
DATE: JULY 26, 2022

SUBJECT: 2022 TRAINING PROGRAM PROGRESS REPORT

CONSENT AGENDA |
RECOMMENDATION:

Board information only, no action required.

BACKGROUND:

The purpose of the district’s training program is to ensure a state of readiness with the
skills and knowledge necessary to respond and perform both emergency and non-
emergency operations effectively, efficiently, and safely. Minimum established monthly
training hours for Safety members (20 hours) meet requirements established by the
Insurance Services Office (ISO) and industry standards. In addition, the training program
ensures compliance with various Local, State and Federal mandates regarding training
of emergency personnel.

DISCUSSION:

The NCFPD Training Division continues to serve all the various ranks and groups in the
organization. Chief Officers, Captains, Engineers, Firefighters, Single Role EMT's,
Paramedics, Support Staff, and Administrative Staff all receive training on various levels.
We not only provide and support in-house training, but a considerable amount of external
training such as the Palomar College Fire Academy and Emergency Education Program,
North Zone Joint Training, and Regional Training.

The Training Division has been able to participate in several multi-company training
events. These trainings exercises replicate real incidents and help us provide instruction
that meets or exceeds minimum standards. Here are some of the highlights of this year's
training to date:

e SDGE Incident Command and Chiefs Training
* San Diego County Wildland Drill
e VHF Communication Structural Firefighting
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¢ Blue Card Sets and Reps
e Swift Water Rescue Training

Emergency Medical Education also remains a high priority to keep our personnel highly
trained in Emergency Medical Service skills and abilities.

Battalion Chief Barry Krumwiede and Captain Pete August are responsible for finalizing
the monthly training calendar and coordinating the training curriculum with the Training
Cadre lead instructors.

The Training Division in coltaboration with Nancy Goss from Human Resources,
completed new hire and promotional testing to include Single Role EMT and Paramedic,
Firefighter/Paramedic, and Captain.

The Training Division has also partnered with the California Firefighter Joint
Apprenticeship Committee (Cal-Jac). Eight probationary employees are enrolled in the
program with the district receiving reimbursements for their monthly training. These
reimbursements can be utilized for future training events and/or equipment. Capt. Collin
Baker manages the NCF Cal-Jac program.

Lastly, thank you to the crew training cadre leads and members who help provide quality
training for the entire department.

Wildland
Eng. Nick Crilly
Capt. Chris Mattarollo

Eng. Bruce Moore

Truck Operations
Capt. Ryan Garing

Capt. Danny Sahagun
Eng. Matt Lindsey
Eng. Collin Baker

Multi-Company
Capt. Pete August

Capt. Rick Rees
Capt. Tom Harrington

Driver/Operator
Eng. Tyler Ruiz

Regular Board Meeting for July 26, 2022

Rope Rescue
Capt. Joey Bradshaw

Eng. Sam Russell
Eng. Tyler Ruiz
FF Ryan Lewis

Live Burn

FF Justin Rivera

FF Jorge Gonzalez
FF Rob Hager

Capt. Danny Sahagun
FF Dennis Soriano

Explorer Program
FF Rob Hager

FF Zach Cain

Haz Mat
FF/PM Kyle Krenz

Auto Extrication
Capt. Joel Hammer
Eng. Matt Lindsey
Eng. Joe Harlin

EMS

MSO Mary Murphy
Capt. Pete August
FF Josh Kortekaas

Pump Testing
Eng. Joseph Harlin

Fire Command/ICS
Capt. Tom Harrington
Capt. Joey Bradshaw
Capt. Pete August
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Page 3 of 5
Total Training Hours Through July 18, 2022
Total Hours logged: 12,994
Average Total Hours per Month: 1,083
Average Total Hours per Day: 35
SUMMARY:

Training hours for our personnel, when evaluated on an average basis, remain above the
minimum requirements. Through the talents of in-house and North Zone training cadres,
NCF continues to deliver exceptional training practices to all our district's members.
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NORTH COUNTY FIRE

PROTECTION DISTRICT
FIRE CHIEF/CEO

TO: BOARD OF DIRECTORS

FROM: FIRE CHIEF/CEQ KEITH MCREYNOLDS

DATE: JULY 26, 2022

SUBJECT: STRATEGIC PLAN ADOPTION
ACTION AGENDA

RECOMMENDATION:

That the NCFPD Board of Directors adopt the proposed Final NCFPD Strategic Plan.

BACKGROUND:

In August 2021 the Board awarded Matrix Consulting Group a contract to conduct an
organizational Strategic Plan. The intent of the plan was to identify strategic direction for
the next 3-5 years with 20-year strategic considerations,

DISCUSSION:

For the last 11 months, an organizational analysis was conducted by Matrix Consulting
Group which included a review of existing agency procedures, policies, reports, and
plans. The analysis involved interviewing members of the organization including the
Board of Directors. The community was also asked to participate through a community
forum and a comprehensive widely distributed agency community survey. From the many
months of analysis, Matrix created an organizationa! Strategic Plan for the NCFPD. The
plan includes identified “strategic goals” which are categorized into short, intermediate,
and long-range capital type goals.

Fiscal Analysis:

The strategic plan was developed in compliance with the contracted scope of work that
was awarded in the $72,000 contract which included all fees and expenses.

Summary:

The draft plan has been reviewed by the executive leadership team. As a result of our
review, we feel that the plan as presented accurately identifies goals that have been
identified as strategic direction priorities by our stakeholders. When approved, this plan
will provide guidance and direction for District decision making and governance for years
to come.

Page 1 of 1
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NORTH COUNTY FIRE

PROTECTION DISTRICT
FIRE CHIEF / CEO

TO: BOARD OF DIRECTORS
FROM: CHIEF MCREYNOLDS AND FINANCE MANAGER JUUL
DATE: JULY 26, 2022

SUBJECT: PuBLIC AGENCY RETIREMENT SERVICES (PARS) SECTION 115
POST-EMPLOYMENT BENEFIT TRUST

ACTION AGENDA
RECOMMENDATION:

e That the Board of Directors adopt NCFPD Resolution 2022-15 authorizing
participation in PARS Section 115 Post-Employment Benefits Trust Program.

¢ Appoint the District Finance Manager as the Plan Administrator.

BACKGROUND:

The District provides its employees with a defined benefit pension through the California
Public Employees’ Retirement System (CalPERS). In 2020, the District took advantage
of low interest borrowing costs to establish a Pension Obligation Bond (POB) to refinance
its CalPERS unfunded liability and as a result realized significant savings.

DISCUSSION:

The District is anticipating that CalPERS will continue to enact changes to increase the
financial stability of its pension program. Those changes will involve higher District
contributions and new unfunded actuarial liability (UAL). To address this liability, Staff
feels it would be beneficial to establish a Section 115 Trust. A Section 115 Trust is a
vehicle authorized by the internal Revenue Code which allows an agency to segregate
funds from general assets for the purpose of funding an essential governmental function
(i.e., pension obligations). Funds placed in a Section 115 Trust are irrevocably committed
for the specific government function specified in the applicable trust agreement.
Additionally, monies held in such trusts can be invested in accordance with the rules
governing those trusts, which are different than investment rules for the District's General
Fund investments. To that end, setting aside funds in a Section 115 Trust, the District can

potentially earmn a higher rate of return than if funds were invested in General Fund
investments.

Page 1 of 2

Reaular Board Meetina for lulv 26 2022 Panea —82



PARS SECTION 115
POST-EMPLOYMENT BENEFIT TRUST
JULY 26, 2022
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Establishing a Section 115 Trust to prefund pension obligation is a best practice
recommended by the Government Finance Officers Association (GFOA). Some of the
benefits that a Section 115 Trust program can provide our District include the following:

* A means for achieving the District's pension funding goal

¢ An opportunity to improve the District’s overall credit rating, since it demonstrates
the District’s proactive approach to addressing its long-term liabilities

¢ An opportunity to earn highqr investment returns, since a Section 115 Trust allows
investment in a wider array of investment options compared to restrictions on
General Fund investments (Govt. Code 53216)

* An opportunity to decrease risk through diversification of plan assets using
different asset management approaches

PARS is a leading provider of Section 115 Trusts for governmental entities. In an effort

to help public agencies address and manage their post-employment liabilities, PARS has
developed the PARS Post-Employment Benefits Trust Program (PARS Program). The
PARS Program has been established as a multiple-employer trust, and any public
agency, regardless of size, can join the program and benefit from the economies of scale
keeping administrative fees low. Additionally, PARS has partnered with U.S. Bank to
serve as trustee and its subadvisor, HighMark Capital Management, Inc., to provide
investment management services for the program. It should be noted that, although the
funds will be held in a trust, the District still has control of fund management selection.

FISCAL ANALYSIS:

There is no cost to set up the Section 115 Trust. The trust is recommended to be funded
all or in part by the annual savings generated by the District's established Pension
Obitigation Bond (POB). Costs to implement the Section 115 Trust are minimal. Ongoing
fees with PARS (Trust Administration/Consulting Fees) range from 0.25% down to 0.10%
for assets $0-50 million. The fees with US Bank/HighMark Capital Management
(Discretionary Trustee/Investment Management Fees) range from 0.35%-0.10%, for

assets $0-$50 million. it is likely we will stay within the $0-$10 million range at
0.25%/0.35%, respectively,

SUMMARY:

In conjunction with our POB, a Section 115 Trust will assure the District fully maximizes
our efforts of addressing future UAL. This two-prong approach wouid provide the District
with even greater financial stability through the designation of a funding source to offset
future UAL obligations therefore providing pension rate stabilization.
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NORTH COUNTY FIRE PROTECTION DISTRICT
RESOLUTION 2022-15

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
NORTH COUNTY FIRE PROTECTION DISTRICT, COUNTY OF SAN DILGO,
CALIFORNIA, APPROVING THE ADOPTION OF THE PUBLIC AGENCIES
POST-IEMPLOYMENT BENEFITS TRUST ADMINISTERED BY
PUBLIC AGENCY RETIREMENT SERVICES (PARS)

WHEREAS, PARS has made available the PARS Public Agencies Post-Employment

Benefits Trust (the “Program”) for the purpose of pre-funding pension obligations and/or
OPEB obligations; and

WHEREAS, the North County Fire Protection District (“District”) is eligible to participate
in the Program, a tax-exempt trust performing an essential governmental function within
the meaning of Section 115 of the Internal Revenue Code, as amended, and the
Reguiations issued there under, and is a tax-exempt trust under the relevant statutory
provisions of the State of California; and

WHEREAS, the District's adoption and operation of the Program has no effect on any
current or former employee’s entitiement to post-employment benefits; and

WHEREAS, the terms and conditions of post-employment benefit entitlement, if any, are
governed by contracts separate from and independent of the Program; and

WHEREAS, the District's funding of the Program does not, and is not intended to, create
any new vested right to any benefit nor strengthen any existing vested right; and

WHEREAS, the District reserves the right to make contributions, if any, to the Program.
NOW THEREFORE, BE IT RESOLVED THAT:

1. The Board of Directors hereby adopts the PARS Public Agencies Post-Employment
Benefits Trust, effective July 26, 2022; and

2.  The Board hereby appoints the Finance Manager, or his/her successor or his/her
designee as the District’s Plan Administrator for the Program; and

3. The District's Plan Administrator is hereby authorized to execute the PARS legal
and administrative documents on behalf of the District and to take whatever
additional actions are necessary to maintain the District's participation in the
Program and to maintain compliance of any relevant regulation issued or as may
be issued; therefore, authorizing him/her to take whatever additional actions are
required to administer the District's Program.

Resolution 2022-15 . e
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NORTH COUNTY FIRE PROTECTION DISTRICT
RESOLUTION 2022-15

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
NORTH COUNTY FIRE PROTECTION DISTRICT, COUNTY OF SAN DIEGO,
CALIFORNIA, APPROVING THE ADOPTION OF THE PUBLIC AGENCIES
POST-EMPLOYMENT BENEFITS TRUST ADMINISTERED BY
PUBLIC AGENCY RETIREMENT SERVICLES (PARS)

APPROVED, SIGNED AND ADOPTED at a Regular Meeting of the Board of Directors of the North
County Fire Protection District held on this 26th day of July, 2022, by the following vote:

AYES:
N(|3ES:
ABSENT:
ABSTAIN:

RECUSED:

Jeff Egkan, Board President

I HEREBY CERTIFY that foregoing is a true and correct copy of the Resolution duly and regularly
adopted by the Board of Directors of the North County Fire Protection District at the meeting
thereof held on the 26th day of July, 2022, and that the same now appears on record in my office.

IN WITNESS THEREOF, | hereunto set my hand and affixed by official seal this this 26th day of
July, 2022,

Raan. A desble

Loren A, Stephen-Porter, Board Secretary

Resolution 2022-15 )Page 10f2
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AGREEMENT FOR ADMINISTRATIVE SERVICES

This agreement (“Agreement”) is made this day of , 2022, between
Phase Il Systems, a corporation organized and existing under the laws of the State of
California, doing business as Public Agency Retirement Services and PARS (hereinafter
“PARS”) and the [Agency Name] (“Agency”).

WHEREAS, the Agency has adopted the PARS Public Agencies Post-Employment Benefits
Trust for the purpose of pre-funding pension obligations and/or Other Post-Employment
Benefits (“OPEB”) obligations (“Plan™) and is desirous of retaining PARS as Trust
Administrator to the Trust, to provide administrative services.

NOW THEREFORE, the parties agree: |

1. Services. PARS will provide the services pertaining to the Plan as described in the
exhibit attached hereto as “Exhibit 1A” (“Services”) in a timely manner, subject to the
further provisions of this Agreement.

2. Fees for Services. PARS will be compensated for performance of the Services as
described in the exhibit attached hereto as “Exhibit 18",

3. Payment Terms. Payment for the Services will be remitted directly from Plan assets
unless the Agency chooses to make payment directly to PARS. In the event that the
Agency chooses to make payment directly to PARS, it shall be the responsibility of the
Agency to remit payment directly to PARS based upon an invoice prepared by PARS and
delivered to the Agency. If payment is not received by PARS within thirty (30) days of
the invoice delivery date, the balance due shall bear interest at the rate of 1.5% per
month. If payment is not received from the Agency within sixty (60) days of the invoice
delivery date, payment plus accrued interest will be remitted directly from Plan assets,
unless PARS has previously received written communication disputing the subject
invoice that is signed by a duly authorized representative of the Agency.

4. Fees for Services Beyond Scope. Fees for services beyond those specified in this
Agreement will be billed to the Agency at the rates indicated in the PARS’ standard fee
schedule in effect at the time the services are provided and shall be payable as described
in Section 3 of this Agreement. Before any such services are performed, PARS will
provide the Agency with a detailed description of the services, terms, and applicable rates
for such services. Such services, terms, and applicable rates shall be agreed upon in
writing and executed by both parties.

5. Information Furnished to PARS. PARS will provide the Services contingent upon the
Agency providing PARS the information specified in the exhibit attached hereto as
“Exhibit 1C” (“Data”). It shall be the responsibility of the Agency to certify the
accuracy, content, and completeness of the Data so that PARS may rely on such
information without further audit. It shall further be the responsibility of the Agency to
deliver the Data to PARS in such a manner that allows for a reasonable amount of time
for the Services to be performed. Unless specified in Exhibit 1A, PARS shall be under
no duty to question Data received from the Agency, to compute contributions made to the

Page |
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10.

Plan, to determine or inquire whether contributions are adequate to meet and discharge
liabilities under the Plan, or to determine or inquire whether contributions made to the
Plan are in compliance with the Plan or applicable law. In addition, PARS shall not be
liable for nonperformance of Services to the extent such nonperformance is caused by or
results from erroneous and/or late delivery of Data from the Agency. In the event that the
Agency fails to provide Data in a complete, accurate and timely manner and pursuant to
the specifications in Exhibit 1C, PARS reserves the right, notwithstanding the further
provisions of this Agreement, to terminate this Agreement upon no less than ninety (90)
days written notice to the Agency.

Records. Throughout the duration of this Agreement, and for a period of five (5) years
after termination of this Agrepment, PARS shall provide duly authorized representatives
of Agency access to all records and material relating to calculation of PARS® fees under
this Agreement. Such access shall include the right to inspect, audit and reproduce such
records and material and to verify reports furnished in compliance with the provisions of
this Agreement. All information so obtained shall be accorded confidential treatment as
provided under applicable law.

Confidentiality.  Without the Agency’s consent, PARS shall not disclose any
information relating to the Plan except to duly authorized officials of the Agency, subject
to applicable law, and to parties retained by PARS to perform specific services within
this Agreement. The Agency shall not disclose any information relating to the Plan to
individuals not employed by the Agency without the prior written consent of PARS,
except as such disclosures may be required by applicable law.

Independent Contractor. PARS is and at all times hereunder shall be an independent
contractor. As such, neither the Agency nor any of its officers, employees or agents shall
have the power to control the conduct of PARS, its officers, employees, or agents, except
as specifically set forth and provided for herein. PARS shall pay all wages, salaries, and
other amounts due its employees in connection with this Agreement and shall be
responsible for all reports and obligations respecting them, such as social security,
income tax withholding, unemployment compensation, workers’ compensation, and
similar matters.

Indemnification. PARS and Agency hereby indemnify each other and hold the other
harmless, including their respective officers, directors, and employees, from any claim,
loss, demand, liability, or expense, including reasonable attorneys’ fees and costs,
incurred by the other as a consequence of, to the extent, PARS’ or Agency’s, as the case
may be, negligent acts, errors or omissions with respect to the performance of their
respective duties hereunder.

Compliance with Applicable Law. The Agency shall observe and comply with federal,
state, and local laws in effect when this Agreement is executed, or which may come into
effect during the term of this Agreement, regarding the administration of the Plan.
PARS shall observe and comply with federal, state, and local laws in effect when this
Agreement is executed, or which may come into effect during the term of this
Agreement, regarding Plan administrative services provided under this Agreement.

Page 2
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11.

12.

13.

14.

15.

16.

17.

Applicable Law. This Agreement shall be governed by and construed in accordance
with the laws of the State of California. In the event any party institutes legal
proceedings to enforce or interpret this Agreement, venue and jurisdiction shall be in any
state court of competent jurisdiction.

Force Majeure. When a party’s nonperformance hereunder was beyond the control and
not due to the fault of the party not performing, a party shall be excused from performing
its obligations under this Agreement during the time and to the extent that its
performance is prevented by such cause. Such cause shall include, but not be limited to:
any incidence of fire, flood, acts of God or unanticipated communicable disease, acts of
terrorism or war commandeering of material, products, plants or facilities by the federal,
state or lodal government, a material act or omission by the other party or any law,
ordinance, rule, guidance or recommendation by the federal, state or local government, or
any agency thereof, which becomes effective after the date of this Agreement that delays
or renders impractical either party’s performance under the Agreement.

Ownership of Reports and Documents. The originals of all letters, documents, reports,
and data produced for the purposes of this Agreement shall be delivered to and become
the property of the Agency. Copies may be made for PARS but shall not be furnished to
others without written authorization from Agency.

Designees. The Plan Administrator of the Agency, or their designee, shall have the
authority to act for and exercise any of the rights of the Agency as set forth in this
Agreement, subsequent to and in accordance with the written authority granted by the
Governing Body of the Agency, a copy of which writing shall be delivered to PARS.
Any officer of PARS, or his or her designees, shall have the authority to act for and
exercise any of the rights of PARS as set forth in this Agreement.

Notices. All notices hereunder and communications regarding the interpretation of the
terms of this Agreement, or changes thereto, shall be effected by delivery of the notices
in person or by depositing the notices in the U.S. mail, registered or certified mail, return
receipt requested, postage prepaid and addressed as follows:

(A) To PARS: PARS; 4350 Von Karman Avenue, Suite 100, Newport Beach, CA
92660; Attention: President

(B) To Agency: [Agency]; [Agency Address]; Attention: [Plan Administrator Title]
Notices shall be deemed given on the date received by the addressee.

Term of Agreement. This Agreement shall remain in effect for the period beginning
, 2022 and ending » 2025 (“Term”). This Agreement
may be terminated at any time by giving thirty (30) days written notice to the other party
of the intent to terminate. Absent a thirty (30) day written notice to the other party of the
intent to terminate, this Agreement will continue unchanged for successive twelve-month
periods following the Term,

Amendment. This Agreement may not be amended orally, but only by a written
instrument executed by the parties hereto.

Page 3
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18.

19.

20.

21.

22.

Entire Agreement. This Agreement, including exhibits, contains the entire
understanding of the parties with respect to the subject matter set forth in this Agreement.
In the event a conflict arises between the parties with respect to any term, condition or
provision of this Agreement, the remaining terms, conditions, and provisions shall remain
in full force and legal effect. No waiver of any term or condition of this Agreement by
any party shall be construed by the other as a continuing waiver of such term or
condition.

Attorneys Fees. In the event any action is taken by a party hereto to enforce the terms of
this Agreement the prevailing party herein shall be entitled to receive its reasonable
attorney’s fees.

Counterparts. This Agreement may be executed }n any number of counterparts, and in
that event, each counterpart shall be deemed a complete original and be enforceable
without reference to any other counterpart.

Headings. Headings in this Agreement are for convenience only and shall not be used to
interpret or construe its provisions.

Effective Date. This Agreement shall be effective on the date first above written, and
also shall be the date the Agreement is executed.

AGENCY:
BY:

Plan Administrator Name

TITLE:

DATE:

PARS:
BY:

Tod Hammeras

TITLE: Chief Financial Officer

DATE:

Page 4
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EXHIBIT 1A
SERVICES

PARS will provide the following services for the [Agency Name] Public Agencies Post-
Employment Benefits Trust:

1. Plan Installation Services:

(A) Meeting with appropriate Agency personnel to discuss plan provisions,
implementation timelines, actuarial valuation process, funding strategies, benefit
communication strategies, data reporting, and submission requirements for
contributions/reimbursementfldistributions;

(B) Providing the necessary analysis and advisory services to finalize these elements of
the Plan;

(C) Providing the documentation needed to establish the Plan to be reviewed and
approved by Agency legal counsel. Resulting final Plan documentation must be
approved by the Agency prior to the commencement of PARS Plan Administration
Services outlined in Exhibit 1A, paragraph 2 below.

2. Plan Administration Services:

(A) Monitoring the receipt of Plan contributions made by the Agency to the trustee of the
PARS Public Agencies Post-Employment Benefits Trust (“Trustee”), based upon
information received from the Agency and the Trustee;

(B) Performing periodic accounting of Plan assets, reimbursements/distributions, and
investment activity, based upon information received from the Agency and/or
Trustee;

(C) Coordinating the processing of distribution payments pursuant to authorized direction
by the Agency, and the provisions of the Plan, and, to the extent possible, based upon
Agency-provided Data;

(D) Coordinating actions with the Trustee as directed by the Plan Administrator within
the scope of this Agreement;

(E) Preparing and submitting a monthly report of Plan activity to the Agency, unless
directed by the Agency otherwise;

(F) Preparing and submitting an annual report of Plan activity to the Agency;

(G) Facilitating actuarial valuation updates and funding modifications for compliance
with the applicable GASB pronouncements and/or statements, if prefunding OPEB
obligations;

(H) Coordinating periodic audits of the Trust;
(I) Monitoring Plan and Trust compliance with federal and state laws.

3. PARS is not licensed to provide and does not offer tax, accounting, legal, investment or
actuarial advice.

Page 5
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EXHIBIT IB
FEES FOR SERVICES

PARS will be compensated for performance of Services, as described in Exhibit 1A based
upon the following schedule:

An annual asset fee shall be paid from Plan assets based on the following schedule:

For Plan Assets from: Annual Rate:
$1 to $10,000,000 0.25%
$10,000,001 to $15,000,000 0.20%
$15,000,001 to $50,000,000 0.15%
$50,000,001 and above 0.10%

Annual rates are prorated and paid monthly. The annual asset fee shall be calculated by
the following formula [Annual rate divided by 12 (months of the year) multiplied by the
Plan asset balance at the end of the month]. Trustee and Investment Management Fees
are not included.

Page 6
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EXHIBIT 1C
DATA REQUIREMENTS

PARS will provide the Services under this Agreement contingent upon receiving the
following information. Agency is solely responsible for ensuring that all information and
documentation provided to PARS is true, correct, and authorized:

1. Executed Legal Documents:
(A) Certified Resolution
(B} Adoption Agreement to the Public Agencies Post-Employment Benefits Trust

(C) Trustee Investment Forms

2. Contribution — completed Contribution Transmittal Form signed by the Plan
Administrator (or authorized Designee) which contains the following information:

(A) Agency name

(B) Contribution amount

(C) Contribution date

(D) Contribution method (Check, ACH, Wire)

3. Distribution — completed Payment Reimbursement/Distribution Form signed by the
Plan Administrator (or authorized Designee) which contains the following
information:

(A} Agency name
(B) Payment reimbursement/distribution amount
(C) Applicable statement date

(D) Copy of applicable premium, claim, statement, warrant, and/or administrative
expense evidencing payment

(E) Signed certification of reimbursement/distribution from the Plan Administrator
(or authorized Designee)

4. Other information pertinent to the Services as reasonably requested by PARS and
Actuarial Provider.

Page 7
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NORTH COUNTY FIRE
PROTECTION DISTRICT

FIRE PREVENTION BUREAU

TO: BOARD OF DIRECTORS
FROM: CHIEF MCREYNOLDS
DATE: JULY 26, 2022

SUBJECT: FIRE MITIGATION FEE MULTI-YEAR FACILITIES AND EQUIPMENT PLAN

ACTION AGENDA !

RECOMMENDATION:

e Public Hearing 4:05 p.m. — Time Certain for the establishment of a Multi-Year
Faciiities and Equipment Plan for the Fire Mitigation Fee (FMF) Program and
adoption of Resolution No. 2022-14.

» Approve Fire Mitigation Fee Multi-Year Facilities and Equipment Plan Resolution
No. 2022-14 as presented.

¢ Direct Staff to send the adoptive Resolution with mitigation expenditure justification
letter to the County of San Diego.

BACKGROUND:

The District is required to adopt a Multi-Year Facilities and Equipment Plan to participate
in the San Diego County Fire Mitigation Fee (FMF) program. FMF funds are restricted
and can only be used for capital improvement projects. In FY 21/22 our FMF funds were
approved to be allocated toward the future replacement of Fire Station #4. The Multi-Year
Plan is required to be updated annually.

DiSCUSSION:

Staff has developed a FMF Multi-Year Facilities and Equipment Plan for the next five (5)
years. The adoptive Resolution and mitigation expenditure justification letter will be sent
to the County once approved. The plan identifies that the District will utilize the FMF
funds for the future replacement of Fire Station #4.

FISCAL ANALYSIS:

The projected Fire Mitigation Fee Revenue for FY 2022/2023 is anticipated to be
approximately $215,000 from fees and interest.
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MULTI-YEAR FACILITIES AND EQUIPMENT PLAN
JuLY 26, 2022
PAGE 20F 2

SUMMARY:

Adoption of the Fire Mitigation Fee Multi-Year Facilities and Equipment Plan will allow the
District to continue to participate in the Fire Mitigation Fee Program for the purpose of
collecting developer impact fees to offset increased demands upon District infrastructure.
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AFFIDAVIT OF PUBLICATION FALLBROOK, CALIFORNIA 92028

COUNTY OF SAN DIEGO, STATE OF CALIFORNIA

I am a citizen of the United States,

over twenty-one years of age, and

the Associate Editor of said

newspaper The Village News, Inc.,

11 W. Alvarado St., Fallbrook, CA 92028

a newspaper adjudicated by the Superior Court,
County of San Diego GINO13243 is a newspaper

of gcneral circulation, published and is circulated

at|least once a week in Fallbrook, County of
San Diego, State of Califorma.

The Notice of
PUBLIC HEARING
North County Fire Protection District

Legal Number: NA

Which the attached is a true printed copy, and
Published in said newspaper for 2 weeks, and
on the following days: 06/02/22, 06/09/22

in the regular 1ssue of said newspaper,

THE VILLAGE NEWS, INC.,

111 W, Alvarado St., Fallbrook, CA 92028
and not in any other supplement.

I certify and declare under penalty that

this statement is true and correct to the

best of my knowledge.

Dated: June 9, 2022
Fallbrook, California 92028

delle. Wlonorace
Signature
LUCETTE MORAMARCO

ASSOCIATE EDITOR

PUBLIC NOTICE

NOTICE IS HEREBY GIVEN THAT THE
BOARD OF DIRECTORS OF THE NORTH
COUNTY FIRE PROTECTION DISTRICT,
330 Soulh Main Avenue, Fallbrook,
California, County of San Diego, will conduct
a Public Hearing on Tuesday, July 26, 2022,
at a lirme cerlain of 4:05 p.m. at the Fallbrook
Public Utility District, 990 East Mission Road,
Fallbrock, California, adopting a8 Resclution
éslablishing a Multi-Year Facilities and

Equipment Plan for the Fire Miigation Fee |

Program to comply with Government Code
§§66000-65002 and the Courty of San Diego
Fire Mitigation Fee Ordinance.

Any taxpayer may appear af said time and
place and be heard regarding this itern.

Dominic Fieri, Fire Marshal
Norih County Fire Protection District
(760) 723-2010

BY ORDER OF THE BOARD OF
DIRECTORS OF THE NORTH COUNTY
FIRE PROTECTION DISTRICT.

Leren Stephen-Porter
Board Secratary
Dated: May 24, 2022

Published June 2, 9, 2022,

Reqular Board Meeting for July 26, 2022
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NORTH COUNTY FIRE PROTECTION DISTRICT
RESOLUTION NO. 2022-14

RESOLUTION OF THE BOARD OF DIRECTORS OF THE NORTH COUNTY FIRE PROTECTION
DISTRICT, COUNTY OF SAN DIEGO, CALIFORNIA ESTABLISHING A MULTI-YEAR FACILITIES AND
EQUIPMENT PLAN FOR THE FIRE MITIGATION FEE PROGRAM

WHEREAS, the North County Fire Protection District (District), imposes a mitigation fee pursuant to
California Government Code Section 66000, et seq. (Mitigation Fee Act) and Chapter 3 of Division 10

of Title 8 (commencing with Section 810.301) of the San Diego County Code of Regulatory Ordinances
(Fire Mitigation Fee Ordinance); and

WHEREAS, pursuant to Section 66002 of the Mitigation Fee Act, the governing body of a local agency
that levies a mitigation fee may adopt a capital improvement plan, which shall be adopted by and

annually updated by a resolution at a noticed ppblic hearing; and |

WHEREAS, the County’s Fire Mitigation Fee (FMF) Ordinance requires that fire agencies participating
in the FMF Program adopt a five-year Capital Improvement Plan indicating the approximate location,

size, time of availability, and cost estimates for long-term fire protection facilites and equipment
(Facilities) to be financed with the FMF revenue; and

WHEREAS, notice of the hearing to update the District's Capital Improvement Plan was given, as
required by law, as shown by the affidavit of publication on file herein.

NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE NORTH COUNTY FIRE PROTECTION
DISTRICT HEREBY RESOLVES that the five-year Capital Improvement Plan for use of Fire Mitigation
Fee revenue within the District is as follows in Attachment A.

AYES:
NOES:
ABSENT:
ABSTAIN:
RECUSED:

Jeff Egkan, Board President

ATTEST: | HEREBY CERTIFY that the foregoing is a true and correct copy of the Resolution duly and
regutarly adopted by the Board of Directors of the North County Fire Protection District thereof held on the
26" day of July, 2022, and that the same now appears on record in my office.

IN WITNESS THEREOF, | hereunto set my hand and affixed
by official seal this 26t day of July, 2022.

Kb QW»&_

Loren A. Stephen-Porter, Board Secretary

Resolqt@on ?022-14 Page 10of 2
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NORTH COUNTY FIRE PROTECTION DISTRICT
RESOLUTION 2022-14

RESOLUTION OF THE BOARD OF DIRECTORS OF THE NORTH COUNTY FIRE PROTECTION
DISTRICT, COUNTY OF SAN DIEGO, CALIFORNIA ESTABLISHING A MULTI-YEAR FACILITIES AND
EQUIPMENT PLAN FOR
THE FIRE MITIGATION FEE PROGRAM
“ATTACHMENT A"

FIRE MITIGATION FEE MULTI-YEAR FACILITIES AND EQUIPMENT PLAN

(Estimates reflect only that portion of facility cost necessitated by new growth)

FISCAL YEAR 2022/2023:
1.  Future replacement of Fire Station #4

FISCAL YEAR 2023/2024:
1. Future replacement of Fire Station #4

FISCAL YEAR 2024/2025:
1. Future replacement of Fire Station #4

FISCAL YEAR 2025/2026:
1. Future replacement of Fire Station #4

FISCAL YEAR 2026/2027:
1.  Future debt Service of Fire Station #4

APPROVED: 26'" day of July, 2022
MOTION BY:

SECOND BY:

ROLL CALL RESULTS:;
AYES:

NOES:

ABSENT:

ABSTAIN:

RECUSED:

“Jeff Egkan, Board President

| HEREBY CERTIFY that the foregoing is a true and correct copy of the Resolution duly and regularly adopted by the Board of
Directors of the North County Fire Protection District thereof held on the 26t day of July, 2022, and that the same now appears
on record in the Office of the Board Secretary.

IN WITNESS THEREOF, | hereto set my hand and affixed by official seal this 26' day of July, 2022,
SR 2 desn

Loren-Stephen Porter, Board Secretary

Resolqtion _2022-1 4 Page 2 of 2
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ANNUAL REQUIREMENTS
GOV. CODE § 66000

PLEASE NOTE: PURSUANT TO THE REQUIREMENTS IN THE MITIGATION FEE ACT AND COUNTY FIRE MITIGATION FEE ORDINANCE, THE
INFORMATION IN THE FOLLOWING SECTIONS WAS PROVIDED TO THE COUNTY FOR REPORTING PURPOSES BY THE INDIVIDUAL PARTICIPATING FIRE
AGENCIES.

DESCRIPTION OF FEE, GOV. CODE § 66006(B){1){A)
AMOUNT OF FEE, GOV. CODE § 66006(B)(1)(B)

BEGINNING AND ENDING BALANCE OF ACCOUNT, GOV. CODE § 66006(B)(1)}(C)
AMOUNT OF FEES COLLECTED AND INTEREST EARNED, GOV. CODE § 66006(B){1){D)
PUBLIC IMPROVEMENT EXPENDITURES, GOV. CODE § 66006(B)(1){E)
INCOMPLETE PUBLIC IMPROVEMENTS, GOV. CODE § 66006(B)(1)(F)

INTERFUND TRANSFER OR LOANS, GOV. CODE § 66006(B){1)(G)
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ANNUAL REPORT OF REVENUES AND EXPENDITURES

CA GOV. CODE 66006 (B)(1) (A) AND (B)

FIRE AGENCY: ALL PARTICIPATING FIRE AGENCIES
FISCAL YEAR: 2021/22

(A) DESCRIPTION OF FEE

The fee is imposed on new development at the time of issuance of a building permit for new construction or expansion. Fee proceeds are used to fund new
or expanded fire protection facilities and equipment necessary to meet the additional demand caused by new development in the district.

(B} AMOUNT OF FEE
Fiscal Year 2021-22 Fee Schedule, effective July 1, 2021**

k [ ™ ¥ e o R
Alpine Fire Protection District $0.58 $0.16 50.02 5001
Bonita-Sunnyside Fire Protection District $0.58 $0.16 -$0.02 50.01
Borrego Springs Fire Protection District $0.58 $0.16 $0.02 $0.01
Deer Springs Fire Protection District $0.58 50.16 $0.02 $0.01
Lakeside Fire Protection District $0.58 50.16 5$0.02 $0.01
North County Fire Protection District $0.58 $0.16 $0.02 $0.01
Ramona Municipal Water District $0.58 50.16 $0.02 50.01
Rancho Santa Fe Fire Protection District 5058 $0.16 $0.02 50.01
Rincon Del Diablo Municipal Water
District $0.58 $0.16 $0.02 $0.01
San Diego County Fire Protection
District $0.58 $0.16 $0.02 $0.01
San Marcos Fire Protection District $0.58 $0.16 $0.02 $0.01
San Miguel Fire Protection District $0.58 $0.16 $0.02 $0.01
Valley Center Fire Protection District $0.58 50.16 50,02 $0.01
Vista Fire Protection District $0.58 $0.16 $0.02 $0.01
*Agricultural building as defined by the Uniform Building Code.

**The current rate/ last fee increase was adopted in FY 2018/19.

CoSD FMF Program
FY 2621/22 Report 3 lof&
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ANNUAL REPORT OF REVENUES AND EXPENDITURES

CA GOV. CODE 66006 (B)(1) (C), (D), (G), AND (H)

FIRE AGENCY: NORTH COUNTY FIRE PROTECTION DISTRCT
FISCAL YEAR: 2021/22
ACCOUNT FUND NO.: 47580

(C) BEGINNING AND ENDING BALANCE OF ACCOUNT - (D) AMOUNT OF FEES COLLECTED AND INTEREST EARNED (REVENUES)
{ Beginning Balance | $852,401.44 0] No revenues to report.
| Ending Balance $1,555,338,.63
T — Quarter Fees Interest
Ist $146,495.38 $1,620.71
(H) REFUNDS 2nd  $196,804.44 $1,589.63
X No refunds to report.
Y P 3rd $163,303.00 $1,562.01
Date Amount
4th $190,017.28 $1,844.74
TOTAL $696,620.10 $6,617.09
TOTAL

{G) INTERFUND TRANSFERS/LOANS
If applicable, provide a description of each interfund transfer or loan made from the account or fund, including the public improvement on which the
transferred or loaned fees will be expended, and, in the case of an interfund loan, the date on which the loan will be repaid, and the rate of interest that the
account or fund will receive on the ioan.
& No interfund transfers or loans to report.

Repayment Date Interest Rate

Description UL AL {for interfund loans only} {for interfund loans only}

CoSD FMF Program
FY 2021/22 Report ‘ot 5§
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ANNUAL REPORT OF REVENUES AND EXPENDITURES

CA GOV. CODE 66006 (B)(1) (E) AND (F)

FIRE AGENCY: NORTH COUNTY FiRE PROTECTION DISTRICT
FISCAL YEAR: 2021/22

{(E} PUBLIC IMPROVEMENT EXPENDITURES
If applicable, identify each public improvement on which fees were expended and the amount of expenditures on each improvement, including the total
percentage of the cost of the public improvement that was funded with fees.
& No public improvement expenditures to report.

Percentage of Public
Total FMF Expenditures Improvement funded
by FMF

Total Expenditures

Date Public Improvement
{from all revenue sources)

(F) INCOMPLETE PUBLIC IMPROVEMENTS
If the fire agency has determined that sufficient funds have been collected to complete financing on an incomplete public improvement that has been
identified for use of fee revenues and the public improvement remains incomplete at the time of the report, identify the approximate date by which the
construction of the improvement will commence. —
X No information to report.

Public Improvement Approximate Start Date of Construction

CoSD FMF Program
FY 2021/22 Report 3of s
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FIVE-YEAR REQUIREMENTS
GOV. CODE § 66001

PLEASE NOTE: PURSUANT TO THE REQUIREMENTS [N THE MITIGATION FEE ACT AND COUNTY FIRE MITIGATION FEE ORDINANCE, THE
INFORMATION iN THE FOLLOWING SECTIONS WAS PROVIDED TO THE COUNTY FOR REPORTING PURPOSES BY THE INDIVIDUAL PARTICIPATING FIRE
AGENCIES.

PURPOSE OF FEE, GOV. CODE § 66001(D)(1)}(A) —
REASONABLE APPORTIONMENT, GOV. CODE § 66001(D){1)(B)

FUNDING ANTICIPATED FOR INCOMPLETE IMPROVEMENTS, GOV. CODE § 66001(D}H1}(C)

ESTIMATED DATE OF FUNDING FOR INCOMPLETE IMPROVEMENTS, GOV. CODE § 66001{D)(1)(D)

CoSD FMF Program
FY 2021/22 Report 4 of 5
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FIVE-YEAR REQUIREMENTS

CA GOV. CODE 66001 {D}(1) (A}-(D)

FIRE AGENCY: NORTH COUNTY FIRE PROTECTION DISTRICT

FISCAL YEAR: 2021/22

{A) — (D) FINDINGS FOR UNEXPENDED FUNDS
For the fifth fiscal year following the first deposit in the fund and every five years thereafter, Section 66001 of the Mitigation Fee Act requires the local agency
to provide the following findings regarding those funds remaining unexpended.
No unexpended funds to report.

Amount

Purpose of Fee
Gov. Code § 66001(D){1)(A)

Reasonable Apportionment
Gov. Code § 66001(D)(1}(B}

Anticipated Funding
Gov. Cade § 66001{D)(1)(C)

Estimated Funding Date
Gov. Code § 66001(D)(1){D)

CoSD FMF Program
FY 2021/22 Report




NORTH COUNTY FIRE PROTECTION DISTRICT

330 S. Main Avenue ®  Fallbrook, California 92028-2938 @  Phone: (760) 723-2005 @ Fax: (760) 723-2072 ®  Web: www.ncfire.org
BOARD OF DIRECTORS
CINDY ACOSTA

JEFFERY EGKAN KEIN'H MCREYNOLDS - Fire Chiel/CEQ - kmerewnolds@nclire.org
DaAvID KENNFDY ROBERT H. JAMES - Disinet Counsel - roberthiameslawi@gmail.com
KUNNETH E. MUNSON LOREN A. STEPHEN-PORTER - Exceutive Assistant/Board Secretary - lsiephen@nclire.org

JOHN VAN DOORN

July 27, 2022

Kat Anady

San Diego County Fire Authority
5510 Overland Avenue, Suite 250
San Diego, CA 92123

Subject: Mitigation Expenditure Justification
Ms. Anady:

Please review and approve the use of mitigation funds for the North County Fire Protection
District (NCFPD).

BACKGROUND:

Over the past decade, growth driven by new development has had a significant impact on
the North County Fire Protection District (NCFPD). Using information provided by
SANDAG, between the years 2018 and 2050, the area served by the District will grow by
nearly 25,000 residents (a 50% increase), thereby increasing our anticipated call voiume
by 50%. Since 1990 our call volume has escalated from 70 calls per thousand to over 120
calls per thousand.

The District is seeking authorization to utilize FMF funds for the future replacement of
NCFPD Fire Station #4, currently located at 4375 Paila Mesa Dr., Fallbrook. This fire station
serves the |-15/SR-76 region, an area that has experienced much of the District's new
growth. The use of FMF funds for this facility was originally approved by the FMF Committee
in FY 02/03 and most recently in FY 21/22. The anticipated total cost for the construction
of a new fire station is $8.0M. | have attached the NCFPD Fire Mitigation Fee Multi-Year
Facilities and Equipment Plan Resolution for your review.

If you any questions, please contact me at (760) 723-2012.
Sincerely,

Y +.224¢

Keith McReynolds
Fire Chief/CEO

PROUDLY SERVING THE COMMUNITIES OF FALLBROOK, BONSALL AND RAINBOW

DUTY ~ INTEGRITY ~ RESPECT

Regular Board Meeting for July 26, 2022 Page —106




NORTH COUNTY FIRE
PROTECTION DISTRICT

FIRE PREVENTION BUREAU

TO: BoARD OF DIRECTCRS
FrOM: FM FierI AND CHIEF MC REYNOLDS
DATE: JuLy 26, 2022
SUBJECT: APPROVE/AUTHORIZE FIXED CHARGE SPECIAL ASSESSMENT FOR WEED
ABATEMENT
ACTION AGENDA
RECOMMENDATION:

Staff recommends the Board approve and authorize the Administrative Staff to deliver the Fixed
Charge Special Assessment forms to San Diego Property Tax Services on or before the deadline
of August 10th, 2022.

BACKGROUND:

Community Risk Reduction is responsible for the annual weed abatement of properties with
hazardous growth that is not maintained by property owners. Throughout the year, Staff has
mailed weed abatement notices to those property owners who have a known or existing fire
hazard on their parcel(s). The District maintains a Special Services Agreement with California
Tree Services, Inc. to bring specifically hazardous properties into compliance with North County
Fire Protection District's Ordinance No. 2000-01.

Property owners are required to remove dead/dying vegetation and annual growth from their
property, maintaining the parcel in accordance with the District's Ordinance. Those who have failed
to comply with District notices to abate within a specified time period have been brought to
compliance by the District's Special Service contractor. The property owners have been invoiced
for the final costs and fees associated with abating their parcel.

DISCUSSION:

The majority of property owners who received a Notice to Abate willingly complied within the
timeframe allowed; however, some parcels were cleared by the Fire District. Administrative Staff has

mailed courtesy notices and invoices requesting payment to the following non-compliant property
owners:

Regular Board Meeting for July 26, 2022 Page —107



APPROVE/AUTHORIZE FIXED CHARGE SPECIAL ASSESSMENT FOR WEED ABATEMENT

JULY 26, 2022
Page 2 Of 2
APN COST TO ABATE ADMIN FEES TOTAL
1026103000 $10,400.00 $756.00 $11,156.00
1242012900 $13,000.00 $756.00 $13,756.00
TOTAL $23,400.00 ~$1,512.00 $24,912.00

A final request for payment was sent to the property owners noting the June 30th payment deadline.
A list of non-compliant owners was publicly posted a minimum (3) days prior to the May 24% and June
28" Board meetings and remains posted. These property owners failed to pay by June 30", The District
will deliver these properties to the County of San Diego for assessment no later than August 10th, 2022.
This is the final list of propfarties eligible for the Special Tax Assessment.

The County of San Diego will reimburse the Fire District for all applicable charges, including the
administrative fees and will include them on the owner’s next property tax bill.

ATTACHMENTS:

Abatement Packets originally submitted to Chief McReynolds
Invoices from California Tree Services

Receipts for Payments made by North County Fire

County required form - Attachment B

Certification of Fixed Charge Special Assessment - Attachment E
Final mailing to individuals

Ak wWN =S

Page 2 of 2
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NORTH COUNTY FIRE PROTECTION DISTRICT

® Fax: (760) 723-2072 @& Web: www.ncfire.org

3308.Main Avenue  ®  Fallbrook, California 92028-2938 ®  Phone: (760) 723-2005

BOARD OF DIRECTORS

CINDY ACOSTA
KEITH MCREYNOLDS - Fire Chiel/ CEO - kmereynolds@uelire.ors

JEFFERY EGKAN
DAVID KENNEDY ROBERT H. JAMES - Distict Counsel - roberthiameslaw@®gmail.com
LOREN A, STEPHEN-PORTER - Exceutive AssistanyBoard Secretary - Lstephen@nchire.org

KENNETH K. MUNSON
JOHN VAN DOORN

NOTICE OF WEED ABATEMENT SPECIAL ASSESSMENT LISTING

The following parcel numbers will be sent to the County
of San Diego as a special assessment on property taxes
unless paid by close of business day June 30, 2022.

__APN | COSTTOABATE | ADMINFEES | TOTAL
1026103000 $10,400.00 $756.00 $11,156.00
1242012200 $13,000.00 - $756.00 $13,756.00

____ToTAL R it |

Loren Stephen-Porter
Board Secretary
Posted: May 18, 2022

CERTIFICATION OF POSTING

“I certify that this Notice was posted at the following locations: [1] the entrance of North County Fire Protection District
Administrative Offices, [2] Fallbrook Public Utility District Administrative Offices and [3] the Roy Noon Meeting Hall,

(4] District's website at http://www.ncfire.org The date of posting was May 18, 2022."

Board Secretary Loren Stephen-Porter 53 4 «._ QMG&_ Date:  May 18, 2022

PROUDLY SERVING THE COMMUNITIES OF FALLBROOK, BONSALL AND RAINBOW

DUTY ~ INTEGRITY ~ RESPECT

-~ 1 [= TR & T L " R — ™ -
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NORTH COUNTY FIRL PROTECTION DISTRICT
330 South Main Ave Fallbrook. CA 92028
Prevention Division

FINAL NOTICE - AFTER FORCED ABATEMENT

0517 2022

Amber N Lisak
2945 Vista Del Rio
Falibrook, CA 92028

APN: 102610300

1 l
DATE AMOUNT UNITS | DESCRIPTION TOTAL'
116 2021 5 756 00 1 Forced Weed Abatement - Admin Fee S 756.00
1272021 S 4,000 00 1 Abatement Wark S 4,000.00
1272021 |5 6,400.00 1 Abatement Work $ 6,400.00
$
$
S
$
5 3
| *TOTAL: $§  11,156.00

*Note: The non-compliance weed abatement reinspections have already been submitted to a third party cost recovery
organmization and are notincluded in this amount

FINAL NOTICE - AFTER FORCED ABATEMENT

Your cooperation is expected. Failure to pay or correct by June 28, 2022 will make you liable to the
penalties provided by law and subject to farced abatement procedures in accordance with the
Consolidated San Diego County Fire Code, Division it, Appendix II-A and
NCFPD Ordinance 2000-01
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California Tree Service, Inc

Invoice
P.O. Box 2019
San Marcos, CA 92079-2019 Date tnvoice #
12/30/2021 Lisak-21-1
Bill To Ship To
DL S Co“nty LG ls’amel #102-610-30-00
Protection District arce )
330 S Main Ave
Fallbrook, CA 92028
| ]
P.O. No. Terms Due Date Job #
M-515 Due on receipt 12/30/2021
Quantity Description Rate Serviced Class Amount
Day Rate - Mulcher for tree limbs - 4 days 4,000.00 4,000.00
32 hours @ $125.00/per hour
12/221-12/TN
Day Rate-Labor for cutting trees - 4 days 6,400.00 6,400.00
4 men, 32 hours @ $50.00/per hour
12/1/21-12/7121
Total $10,400.00
Payments/Credi
Tax 1D#33-0590043 y ts $0.00
Balance Due $10,400.00
Phone # Fax #
760-510-8100 760-746-2867 E-mail Web Site
caltrec222(@yahoo.com www.caltreeservice.com
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Californts Tree Servics, Inc

PO, Box 2019
Sen Marcos, CA 92079.2019

Ambor N Lisak
1945 Vista Del Rin
Fallbreok, CA 92028
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North County Flre Protection DiStI‘iCt Board of Directors

Cindy Acosta
Jeffery Eghan
330 South Main Avenue + Fallbroak = Cahfornia 92078 Dauvid Kennedy
Tel (760y723-2010 « Fax {760) 723-2045 Kenneth E Munson

John Van Dogrn

Fire Chief

Kei'h McReyrolds

NOTICE OF PENDING FORCED ABATEMENT AND DUE BILL

NOTE: THISISNOT A NOTICE 1O GRADE YOUR PROPERTY

Dear:  LISAK AMBER N Date'10/27/2021

Parcel: 1026103000

San Diego County Property records show you as owner of the parcel number listed above A series of recent
mnspections determined that fire hazard(s) exist on your property as defined in North County Fire Protection District’s
Ordinance 20000/ for abatement of public nuisances. Visit www nefire.org to view Ordinance 2000-01 in its entirety

| I
LOCATION OF HAZARD: 2945 VISTA DEL RIO

INSTRUCTION FOR ABATEMENT: PLEASE SEE REVERSE SIDE OF NOTICE

AT LEAST TWO SEPARATE NOTICES HAVE BEEN SENT TO THE PROPERTY OWNER OF RECORD
AND/OR POSTED ON YOUR PROPERTY ADVISING OF THE NEED TO ABATE FIRE HAZARDS BY
THE POSTED DEADLINE. AS A RESULT OF FAILURE TO COMPLY WITH THESE NOTICES, THIS
PROPERTY IS NOW SCHEDULED FOR FORCED ABATEMENT OF THESE HAZARDS. ABATEMENT
WILL OCCUR ON OR AFTER TEN (10) DAYS FROM THE DATE OF THIS NOTICE. AT THIS TIME,
YOU ARE RESPONSIBLE FOR PAYMENT OF NON-COMPLIANCE INSPECTION EXPENSES
INCURRED BY THE DISTRICT AS WELL AS ASSOCIATED ADMINISTRATIVE CHARGES.

DATE DESCRIPTION TOTAL
11/6/2021 Non-Compliance Weed Abatement Reinspection $364 50
1162021 Forced Weed Abatement Adminustrative Fee $774.50

If payment is not received from you, these inspection and administrative charges will be placed on the parcel by
the County Auditor and collected at the time and in the manner of ordinary property taxes. Additionally, you

will also be responsible for forced abatement charges incurred by the Fire District to abate the fire hazards
present on your property.

If you do not own thus property, have already cleared this property, feel you have received this notice 1n ervor, or wish
to schedule an on-site meeting, please contact the Fire Prevention Bureau at 760-723-2010 as soon as possible

Additionally, should you disagree with the determination that a hazard exists, you may request an admurustrative review
with the Fire Marshal

Sincerely,

Stephen Abbott, Fire Chuef

WARNING - ENVIRONMENTALLY PROTECTED PLANTS OR ANIMAL SPECIES
Clearing of vegetation as required by this letter that contains threatened or endangered species is subject to the Memorandum of
Understanding (MOU) with the US Fish and Wildlife Service {USFWS) and Califormia Department of Fish and Game (CDFG)
Deliberate take or cleaning or removal beyond that specifically allowed by this notice and the MOU s not authorized and may be n
violation of the State and Federal Endangered Spectes Act Please contact the fire district with questions about compliance with the

MOU and this notice You should also contact USFWS at (760) 431.9440 or CDFG {858) 4674201 if you have been noufied that you
have a threatened or endangered species on your property

) Regﬁlar_Boa rd _I\_lleet'ing for J‘uly 26, 2022 Page —113



NOrth County Fire PrOteCtion DiStriCt Board of Directors

Cindy Acosta

Jeffery Eghan
330 South Main Avenue * Fallbrook « California 92028 Daud Kennedy

Tel (76037232010 - Fax (760) 723-2045 Kenneth E Munsan
John Var Docrn

Fire Chief

NOTICE TO ABATE HAZARD - FINAL NOTICE s wemais

NOTE: THIS 15 NOT A NOTICE TO GRADE YOUR PROPERTY
Date G/28/2021
Dear: LISAK AMBERN

2945 VISTA DEL RIO
FALLBROOK CA 92028

Parcel 1026103000

San Diego County Property records show you as owner of the parcel number listed above

deterrmined that fire hazarél(s) exist on y&ur property as defined in North County Fire Protection Dis
2000-1 for vegetation management

A recent survey
trict's Ordinance

LOCATION OF HAZARD: 2945 VISTA DEL RIO

PLEASE SEE REVERSE SIDE OF NOTICE FOR INSTRUCTION FOR ABATEMENT

{Visit w ww.ncfire.org to view Ordinance 2000-1 in its entirety).
THIS IS CONSIDERED FINAL NOTICE to abate the aforementioned fire hazard(s) on your property.
Hazard abatement must be accomplished within 10 days of this notice. Properties that have not been cleared
or do not comply with the requirements within 10 days will be subject to the district's Forced Abatement
Process. Property owners are strongly urged to arrange for the clearing of their own parcels, as the above
requirements are strictly enforced. NOTICE HAS BEEN SENT TO THE PROPERTY OWNER OF
RECORD AND/OR POSTED ON YOUR PROPERTY ADVISING OF THE NEED TO ABATE FIRE

HAZARDS BY THE POSTED DEADLINE. YOU ARE RESPONSIBLE FOR PAYMENT OF NON-
COMPLIANCE REINSPECTION EXPENSES INCURRED BY THE DISTRICT.

DATE DESCRIPTION TOTAL
10:8/2021 Non-Compliance Weed Abatement Reinspection $364.50

Should you choose not to abate the abov. nazard, nor make an appeal, the fire chief is authorized to hire a
contractor to abate the hazard. The cost of abatement and a $774.50 administrative fee for each parcel will be
assessed to your property. If payment is not received from you, these charges will be placed on the parcel by
the County Auditor and collected at the time and in the manner of ordinary property taxes.

[f you do not own this property, have already cleared this property, feel you have received this notice in error, or wish
to schedule an on-site meeting, please contact the Fire Prevention Bureau at (760) 723-2010 as soon as possible
Additionally, should you disagree with the determination that a hazard exists, you may request an administrative

review with the Fire Marshal Please include your property address and the inspector listed at the bottom of this notice
with all inquiries

Sincerely,
Lars Beeghley, NCFPD

WARNING - ENVIRONMENTALLY PROTECTED PLANTS OR ANIMAL SPECIES
Clearing of vegetation as required by this letter that contains threatened or endangered species 15 subject to the Memorandum of
Understanding (MOU) with the U §. Fish and Wildlife Service (USFWS) and California Department of Fish and Game (CDFG).
Deliberate take or clearing or removal beyond that specifically allowed by this notice and the MOU is not authorized and may bein
violation of the State and Federal Endangered Species Act Please contact the fire distnict with questions about compliance with the

MOU and this notice  You should also contact USFWS at (760) 431-9440 or CDFG (858) 467-4201 if you have been notified that you
have a threatened or endangered species on your property
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NOI‘th County Fire Protection DiStriCt Board of Directors

Cindy Aicsta
Jeffery Eghan
330 South Main Avenue * Fallbrook » Califorma 92028 Dauid Kennedy
Tel (760)723-2010 - Fax {760} 723-2045 Kenneth E Munson
Jvhn Vun Doorn

Fire Chief

NOTICE TO ABATE HAZARD - SECOND NOTICE #e* sefono

NOTE: THISISNOT A NOTICE TO GRADE YOUR PROPERTY
Date. 8/24/2021
Dear: LISAK AMBERN

2945 VISTA DEL RIO
FALLBROOK CA 92023

Parcel: 1026103000

A recent survey

San D'ﬁego County Property records show you as owner of the parce! numbe( listed above
I\H re Protection District’s Ordinance

determined that fire hazard(s) exist on your property as defined in North County F
2000-1 for vegetation management

LOCATION OF HAZARD: 2945 VISTA DEL RIO

PLEASE SEE REVERSE SIDE OF NOTICE FOR INSTRUCTION FOR ABATEMENT

(Visit www.nefire.org to view Ordinance 2000-1 in its entirety}

THIS IS CONSIDERED SECOND NOTICE to abate the aforementioned fire hazard(s) on your property.
Hazard abatemeant must be accomplished within 10 davs of this notice. Properties that have not been cleared
or do not comply with the requirements within 10 days will be subject to the district’s Forced Abatement
Process. Property owners are strongly urged to arrange for the clearing of their own parcels, as the above
requirements are strictly enforced. NOTICE HAS BEEN SENT TO THE PROPERTY OWNER OF
RECORD AND/OR POSTED ON YOUR PROPERTY ADVISING OF THE NEED TO ABATE FIRE
HAZARDS BY THE POSTED DEADLINE. YOU ARE RESPONSIBLE FOR PAYMENT OF NON-
COMPLIANCE REINSPECTION EXPENSES INCURRED BY THE DISTRICT.

DATE DESCRIPTION TOTAL
9/3/2021 Non-Compliance Weed Abatement Reinspection $364.50

Should you choose not to abate the above hazard, nor make an appeal, the fire chief is authorized to hire a
contractor to abate the hazard. The cost of abatement and a §774.50 administrative fee for each parcel will be

assessed to your property. If payment is not received from you, these charges will be placed on the parcel by
the County Auditor and collected at the time and in the manner of ordinary property taxes.

If you do not own this property, have already cleared this property, feel you have received this notice in error, or wish
to schedule an on-site meeting, please contact the Fire Prevention Bureau at (760) 723-2010 as soon as possible.
Additonally, should you disagree with the determination that a hazard exists, you may request an administrative

review with the Fire Marshal Please include your property address and the inspector listed at the bottom of this notice
with all inquiries

Sincerely,
Lars Beeghley, NCFPD

WARNING - ENVIRONMENTALLY PROTECTED PLANTS OR ANIMAL SPECIES
Clearing of vegetanon as required by this letter that contains threatened or endangered species 1s subject to the Memorandum of
Understanding {(MOU} with the U.5 Fish and Wildlife Service (USFWS) anhd California Department of Fish and Game {CDEG).
Deliberate take or clearing or removal beyond that specifically allowed by this notice and the MOU s not authorized and may be in
violation of the State and Federal Endangered Species Act. Please contact the fire district with questions about compliance with the

MOU and this notice. You should also contact USFWS at (760) 431-9440 or CDFG (B58) 467-4201 if you have been notified that you
have a threatened or endangered species on your property.
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NOI‘th County Fire PI‘OteCtion DiStI‘ict Board of Directors

Cindy Acosta

Jeffery Eghan
330 South Main Avenue - Fallbrook « California 92028 Davtd Kennedy

Tel (760) 723-2010 -« Fax (760) 723.2045 Kenneth E Munsan
John Van Doorn

Fire Chief
Stephen J Abbou

NOTICE TO ABATE HAZARD
NOTE: THIS IS NOT A PERMIT TO GRADE YOUR PROPERTY

Date.  7/20/2021

Dear; LISAK AMBER N
2945 VISTA DEL RIO
FALLBROOK CA 92028

Parcel: APN 1026103000

| | |
San Diego County Property records show you as owner of the parcel listed above. A recent survey determined that
fire hazard(s) exist on your property as defined in North County Fire Protection District’s Ordinance 2000-1 for
vegetation management The fire district's vegetation management program has proven effective in mitigating the

spread of vegetation fires and has played a part in keeping the destruction from these fires to a minimum By this
notice, we are requinng owners within the fire district to ensure their property meets these fire safety requirements

at all imes, doing so will reduce the loss of life and property from vegetation fire.  Please note. Some properties
may requtre hazard abatement more than one time each year
LOCATION OF HAZARD: 2945 VISTA DEL RIO

PLEASE SEE REVERSE SIDE OF NOTICE FOR INSTRUCTION FOR
ABATEMENT

(Visit www.nefire.org to view Ordinance 2000-1 in its entirety)
THIS IS CONSIDERED NOTICE to abate the aforementioned fire hazard(s) on your property in
accordance with district Ordinance 2000-1. Hazard abatement must be accomplished within 20 davs of this
notice. Properties that have not been cleared or do not comply with the requirements of Ordinance 2000-1
within 20 days will be subject to the district’s Forced Abatement Process. Property owners are strongly urged
to arrange for the clearing of their own parcels, as the above requirements are strictly enforced. If vour

property is forcibly abated, the cost will be much higher than if you choose to abate the property yourself or
commercially,

If you do not own this property, have already cleared this property, feel you have received this notice 1n error, or
wish to schedule an on-site meeting, please contact the Fire Prevention Bureau at (760) 723-2010 as soon as
possible  Additionally, should you disagree with the determinauon that a hazard exists, you may request an
administrative review with the Fire Marshal Please include your property address and the inspector listed at the

bottom of this notice with all inquines A $ 364.50 Noncompliance fee may be assessed if the work is not
completed within the 20-day notice time frame.

Sincerely,

Domim¢ Fieni, Fire Marshal
North County Fire Protection District

WARNING - ENVIRONMENTALLY PROTECTED PLANTS OR ANIMAL SPECIES
Clearing of vegetation as required by this letter that contains threatened or endangered species is subject to the Memorandum of
Understanding (MOU) with the U S Fish and Wildhfe Service (USFWS) and California Department of Fish and Game (CDFG)
Deliberate take or clearing of removal beyond that specifically allowed by this notice and the MOU is not authorized and may be
m violation of the State and Federal Endangered Species Act. Please contact the fire distnct with questions about compliance

with the MOU and this notice  You should also contact USFWS at {760) 431-9440 or CDFG (B58) 467-4201 if you have been
notified that you have a threatened or endangered spacies on your property
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NORTH COUNTY FIRE PROTECTION DISTRICT
330 South Main Ave. Fallbrook, CA 92028
Prevention Division

FINAL NOTICE - AFTER FORCED ABATEMENT

0517 2022

Craig Roalf

3184 Airway Avenue HK
Costa Mesa, CA 92626

APN: 1242012300

DATE AMOUNT UNITS DESCRIPTION | | TOTAL
1162021 5756 00 1 Forced Weed Abatement - Admin fee S 756 00
12 16 2021 $5,000 00 1 Abatment Work S 5,000 00
12 16 2021 58,000 00 1 Abatmeant Work 5 8,000.00
5
5
$
5
3 K
l *TOTAL: $  13,756.00

"Note. The non-compliance weed abatement reinspections have already been submitted to a third party cost recovery
orgamzation and are not included in this amount

FINAL NOTICE - AFTER FORCED ABATEMENT

Your cooperation is expected Failure to pay or correct by June 28, 2022 will make you liable to the
penaities provided by law and subject to forced abatement procedures in accordance with the
Consolidated San Diego County Fire Code, Division I, Appendix II-A and
NCFPD Ordinance 2000-01.
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California Tree Service, Inc

Invoice
P.O. Box 2019
San Marcos, CA 92079-2019 Date Invoice #
12/30/2021 Roalf-21-1
Bili To Ship To
North County Fire 2205 Dos Lomas
Protection District Fallbrook, CA 92028
diadtl UL Parcel #124-201-29-00
330 Main Ave
Fallbrook, CA 92028
: i
P.O. No. Terms | Due Date Job #
M-516 Due on receipt 12/30/2021
Quantity Description Rate Serviced Class Amount
Day Rate - Mulcher for tree limbs - 4 days 5,000.00 5,000.00
40 hours @ $125.00/per hour
12/8/21, 12/10/21, 12713721, 12/15/21, 12/16/21
Day rate - Labor for cutting trees - 4 days 8,000.00 8,000.00
4 men, 40 hours @ $50.00/per hour
12/8/21, 12/10/21, 12113121, 12/15/21, 12/16/21
Total $13,000.00
Payments/Credits
Tax [D#33-0590043 ym 50.00
Balance Due $13,000.00
Phane # Fax#
760-510-8100 760-746-2867 E-mail Web Site
calmee222@yahoo.com www.caltreeservice.com
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North County Fire PI‘OteCtion District Board of Directors

Cindy Acosta

Jaffer; Eghan

330 South Main Avenue « Fallbrook + California $2018 David Kennedy
Tel {760)723-2010 » Fax (760) 723-2045 Kenneth E Munson

Jokin Van Doorn

Fire Chief
Kewth McReynalds

NOTICE OF PENDING FORCED ABATEMENT AND DUE BILL

NOTE: THIS IS NOT A NOTICE TO GRADE YOUR PROPERTY

Dear ROALF CRAIGR Date.10:27/2021

Parcel: 1242012900

San Diego County Property records show you as owner of the parcel number listed above A semes of recent
inspections determined that fire hazard(s) exist on your property as defined in North County Fire Protection District's
Ordinance 2000-01 for abatement of public nuisances Visit www.ncfire.org to view Ordinance 2000-01 in its entirety

LOCATION OF HAZARD: 2205 DOS LOMAS

INSTRUCTION FOR ABATEMENT: PLEASE SEE REVERSE SIDE OF NOTICE

AT LEAST TWO SEPARATE NOTICES HAVE BEEN SENT TO THE PROPERTY OWNER OF RECORD
AND/OR POSTED ON YOUR PROPERTY ADVISING OF THE NEED TO ABATE FIRE HAZARDS BY
THE POSTED DEADLINE. AS A RESULT OF FAILURE TO COMPLY WITH THESFE NOTICES, THIS
PROPERTY IS NOW SCHEDULED FOR FORCED ABATEMENT OF THESE HAZARDS. ABATEMENT
WILL OCCUR ON OR AFTER TEN (10) DAYS FROM THE DATE OF THIS NOTICE. AT THIS TIME,
YOU ARE RESPONSIBLE FOR PAYMENT OF NON-COMPLIANCE INSPECTION EXPENSES
INCURRED BY THE DISTRICT AS WELL AS ASSOCIATED ADMINISTRATIVE CHARGES.

DATE DESCRIPTION TOTAL
11/6/2021 Non-Compliance Weed Abatement Reinspection $364 50
11/6/2021 Forced Weed Abatement Admirustrative Fee $774 50

If payment is not received from you, these inspection and administrative charges will be placed on the parcel by
the County Auditor and collected at the time and in the manner of ordinary property taxes. Additionally, you

will also be responsible for forced abatement charges incurred by the Fire District to abate the fire hazards
present on your property.

If you do not own this property, have already cleared this property, feel you have received this notice 1n error, or wish
to schedule an on-site meeting, please contact the Fire Prevention Bureau at 760-723-2010 as soon as possible

Additionally, should you disagree with the determunation that a hazard exists, you may request an administrative review
with the Fire Marshal

Sincerely,

Stephen Abbott, Fire Chuef

WARNING - ENVIRONMENTALLY PROTECTED PLANTS OR ANIMAL SPECIES
Clearing of vegetation as required by this letter that contains threatened or endangered species s subject to the Memorandum of
Understanding (MOU) with the U.S Fish and Wildlife Service (USFWS) and California Department of Fish and Game (CDFG).
Deliberate take or clearing or removal beyond that specifically allowed by this notice and the MOU is not authorized and may be in
violation of the State and Federal Endangered Species Act. Please contact the fire district with questions about comphance with the

MOU and this notice. You should also contact USEWS at (760} 4319440 or CDFG (858} 467-4201 if you have been notified that you
have a threatened or endangered species on your property.
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North county Fire PI‘OteCtlon DiStI‘lCt Board of Directors

Cindy Acosta
Jeffery Eghan
330 South Main Avenue * Fallbrook » California 91028 David Kennedy
Tel (760) 723.2010 » Fax (760) 723.2045 Kenneth £ Munson

John Van Doorn

Fire Chief

NOTICE TO ABATE HAZARD - FINAL NOTICE  #e McBeynotas

NOTE: THIS 1S NOT A NOTICE TO GRADE YOUR PROPERTY
Date:  8/31/2021

Dear. ROALF CRAIGR
3184 AIRWAY AVE 8K
COSTA MESA CA 92626

Parcel 1242012900

San Diego County Property records show you as owner of the parcel number lListed above

A recent survey
dej;trmincd that fire hazard(s) exist on your property as define
20

d in North Coupty Fire Protection District's Ordinance

|
0-1 for vegetation management

LOCATION OF HAZARD: 2205 DOS LOMAS

PLEASE SEE REVERSE SIDE OF NOTICE FOR INSTRUCTION FOR ABATEMENT

(Visit www.nefirc,org to view Ordinance 2000-1 in its entirety)
THIS IS CONSIDERED FINAL NOTICE to abate the aforementioned fire hazard{s) on your property.
Hazard abatement must be accomplished within 10 days of this notice. Properties that have not been cleared
or do not comply with the requirements within 10 days will be subject to the district's Forced Abatement
Process. Property owners are strongly urged to arrange for the clearing of their own parcels, as the above
requirements are strictly enforced. NOTICE HAS BEEN SENT TO THE PROPERTY OWNER OF
RECORD AND/OR POSTED ON YOUR PROPERTY ADVISING OF THE NEED TO ABATE FIRE

HAZARDS BY THE POSTED DEADLINE. YOU ARE RESPONSIBLE FOR PAYMENT OF NON-
COMPLIANCE REINSPECTION EXPENSES INCURRED BY THE DISTRICT.

DATE DESCRIPTION TOTAL
9/10/2021 Non-Compliance Weed Abatement Reinspection $364.50

Should you choose not to abate the above hazard, nor make an appeal, the fire chief is authorized to hire a
contractor to abate the hazard. The cost of abatement and a $774.50 administrative fee for each parcel will be

assessed to your property. If payment is not received from you, these charges will be placed on the parcel by
the County Auditor and collected at the time and in the manner of ordinary property taxes.

If you do not own this property, have already cleared this property, feel you have received this notice 1n error, or wish
to schedule an on-site meeting, please contact the Fire Prevention Bureau at (760) 723-2010 as soon as possible
Additionally, should you disagree with the determination that a hazard €Xtsts, you may request an administrative

review with the Fire Marshal Please include your property address and the inspector listed at the bottom of this notice
with all inquiries

Sincerely,
Lars Beeghley, NCFPD

WARNING - ENVIRONMENTALLY PROTECTED PLANTS OR ANIMAL SPECIES
Cleanng of vegetauon as required by this letter that contains threatened or endangered species is subject to the Memorandum of
Understanding (MOU) with the U S Fish and Wildlife Service (USFWS) and California Department of Fish and Game (CDFEG).
Deliberate take or ctlearing or removal beyond that specifically allowed by this notice and the MOU is not authorized and may be in
violation of the State and Federal Endangered Specics Act Please contact the fire district with questions about compliance with the

MOQU and this notice  You should also contact USFWS at {760} 431-9440 or CDFG (858) 467-4201 if you have been notified that you
have a threatened or endangered species on your property
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North County Fire Protection DiStriCt Board of Directors

Cindy Acosia
Jeffery Eghan
330 South Main Avenue » Fallbrook « Cahifornia 92028 Daued Kennedy
Tel (760) 723-2010 + Fax (760) 72).2045 Kenneth E Munson

John Van Doorn

Fire Chief

NOTICE TO ABATE HAZARD ~ SECOND NOTICE, ¥ Mefeynta

NOTE: THIS IS NOT A NOTICE TO GRADE YOUR PROPERTY
Date:  8/17/2021
Dear ROALF CRAIG R

3184 AIRWAY AVE #K
COSTA MESA CA 92626

Parcel. 1242012900

San Diego County Property records show you as owner of the parcel number hsted above
deterrmined that fire hazard(s) exist on your

2000-1 for ve%etanon management

A recent survey
?roperty as defined in North Founty Fire Protection Districtls Ordinance

LOCATION OF HAZARD: 2205 DOS LOMAS

PLEASE SEE REVERSE SIDE OF NOTICE FOR INSTRUCTION FOR ABATEMENT

(Visit www.nefire.org to view Ordinance 2000-1 in its enlirety).
THIS IS CONSIDERED SECOND NOTICE to abate the aforementioned fire hazard(s) on your property.
Hazard abatement must be accomplished within 10 davs of this notice. Properties that have not been cleared
or do not comply with the requirements within 10 days will be subject to the district’'s Forced Abatement
Process. Property owners are strongly urged to arrange for the clearing of their own parcels, as the above
requirements are strictly enforced. NOTICE HAS BEEN SENT TO THE PROPERTY OWNER OF
RECORD AND/OR POSTED ON YOUR PROPERTY ADVISING OF THE NEED TO ABATE FIRE

HAZARDS BY THE POSTED DEADLINE. YOU ARE RESPONSIBLE FOR PAYMENT OF NON-
COMPLIANCE REINSPECTION EXPENSES INCURRED BY THE DISTRICT.

DATE DESCRIPTION TOTAL
8272021 Non-Compliance Weed Abatement Reinspechion $364.50

Should you choose not to abate the above hagard, nor make an appeal, the fire chief is authorized to hire a
contractor to abate the hazard. The cost of abatement and a $774.50 administrative fee for each parcel will be

assessed to your property. If payment is not received from you, these charges will be placed on the parcel by
the County Auditor and collected at the time and in the manner of ordinary property taxes.

{f you do not own this property, have already cleared this property, feel you have received this notice in error, or wish
to schedule an on-site meeting, please contact the Fire Prevention Bureau at {(760) 723-2010 as soon as possible
Additionally, should you disagree with the determination that a hazard exists, you may request an administrative

review with the Fire Marshal Please include your property address and the inspector listed at the bottom of this notice
with all inquiries

Sincerely,
Lars Beeghley, NCFPD

WARNING - ENVIRONMENTALLY PROTECTED PLANTS OR ANIMAL SPECIES
Cleanng of vegetation as required by this letter that contains threatened or endangered species is subject to the Memarandum of
Understanding (MOU) with the U.S Fish and Wildlife Service (USFWS) and California Department of Fish and Game (CDFG)
Deliberaie take or cleaning or removal beyond that specifically allowed by this notice and the MOU 15 not authorized and may be in
violauon of the State and Federal Endangered Species Act. Please contact the fire district with questions about comphance with the

MOU and this notice. You should also contact USFWS at (760) 4319440 or CDEG (858) 467-4201 1f you have been notified that you
have a threatened or endangered species on your property.
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North County Fire PI‘OteCtion DiStriCt Board of Directors

Cindy Acusio
Jeffery Eghan
330 South Main Avenue » Fallbrook « Califormia 92028 David Kennedy
Tel 1760) 723-2000 - Fax (760} 7232045 Keaneth E Minson
John Van Doorn

Fire Chief
Stephen J Abbol

NOTICE TO ABATE HAZARD
NOTE: THIS IS NOT A PERMIT TO GRADE YOUR PROPERTY

Date.  7:7/2021

Dearr ROALF CRAIGR
3184 AIRWAY AVE HK
COSTA MESA CA 92626

Parcel: APN 1242012900

San Diego County Propcrky records show you as owner of the parcel listed above A relcent survey determined that
fire hazard(s) exist on your property as defined in North County Fire Protection District's Ordinance 2000-1 for
vegetation management. The fire district's vegetation management program has proven effective in mitigating the
spread of vegetation fires and has played a part in keeping the destruction from these fires to a minimum. By this
notice, we are requinng owners within the fire district to ensure their property meets these fire safety requirements
at all nmes, doing so will reduce the loss of life and property from vegetation fire. Please note. Some properties

may require hazard abatement more than one time each year.
LOCATION OF HAZARD: 2205 DOS LOMAS

PLEASE SEE REVERSE SIDE OF NOTICE FOR INSTRUCTION FOR
ABATEMENT

(Visit www.nefire.org to view Ordinance 2000-1 in its entirety).
THIS IS CONSIDERED NOTICE to abate the aforementioned fire hazard(s) on your property in

accordance with district Ordinance 2000-1. Hazard abatement niust be accomplished within 20 davs of this
uotice. Properties that have not been cleared or do not comply with the requirements of Ordinance 2000-1
within 20 days will be subject to the district’s Forced Abatement Process. Property owners are strongly urged
to arrange for the clearing of their own parcels, as the above requirements are strictly enforced. If your

property is forcibly abated, the cost will be much higher than if you choose to abate the property yourseif or
commercially.

If you do not own this property, have already cleared this property, feel you have received this notice in error, or
wish to schedule an on-site meeting, please contact the Fire Prevention Bureau at (760) 723-2010 as soon as
possible. Additionally, should you disagree with the determination that a hazard exists. you may request an
administrative review with the Fire Marshal Please include your property address and the inspector Listed at the

bottom of this notice with all inquines A S 364.50 Noncompliance fee may be assessed if the work is not
completed within the 20-day notice time frame.
Sincerely,

Dominic Fieri, Fire Marshal
North County Fire Protection District

WARNING - ENVIRONMENTALLY PROTECTED PLANTS OR ANIMAL SPECIES
Clearing of vegetation as required by this letter that contains threatened or endangered species 15 subject to the Memorandum of
Understanding (MOU) wath the U.S Fish and Wildlife Service (USFWS) and California Department of Fish and Game (CDFG)
Deliberate take or clearing or removal beyond that specifically allowed by this notice and the MOU is not autherized and may be
in violation of the State and Federal Endangered Species Act Please contact the fire district with questions about comphance

with the MOU and this notice  You should alse contact USFWS at (760) 431-9440 or CDFG (858)467-4201 if you have been
noufied that you have a threatened or endangered species on your property
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CALIFORNIA TREE SERVICE, INC
P.O. Box 2019
San Marcos, CA, 92079 - 2019
Phone: (760) 510-8100 * Fax: (760) 746-2867
Email: office@caltreeservice.com

ARBOR SERVICE AGREEMENT

Tuesday, October 26, 2021
This proposal will be honored for up to thirty (30) days

JOB ID: PROPOSAL # M-516 JOB PO#

PROJECT NAME

PROJECT ADDRESS: 2205 Dos |.|omas. Fallbrook Ca
[

CONTACT: Lars Beeghley

PHONE' (760) 723-2012
FAX: (760) 723-2072
MQOBILE

, ibeeghley@ncfire.org
QTYy TYPE DESCRIPTION UNIT TOTAL

Mulcher for all the tree limbs

5,000 .00
$125 per hour-40hours .

Labor for cutting trees
4 men at $50 per hour-40hours

8,000.00

*CTS will chip all materia!l back onsite*

Terms and conditions apply per agreement with North County Fire

Net 30 Days
A 1 5% late fee will be charged on all past due accounts GRAND TOTAL|

RAln|Aanarln|an|ar |||l | ea|es

-]

13,000.00

CALIFORNIA TREE SERVICE, INC CUSTOMER

Matt Preston 1CEMM UM Bepw vy | fé/ﬂf%é/

PRINT NAME PRINT NAME

Arborist/Estimator _Eihe etz /eceo
TITLE TITLE

[{=10-tot |
DATE DATE
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CALIFORNIA TREE SERVICE, INC
P.O. Box 2019
San Marcos, CA. 92079 - 2019
Phone: (760) 510-8100 * Fax: (760) 746-2867
Email: office@caltreeservice.com

ARBOR SERVICE AGREEMENT

Tuesday, October 26, 2021
This proposal will be honored for up to thirty (30) days

JOB ID: PROPOSAL # M-515 JOB PO#
PROJECT NAME CONTACT: Lars Beeghley
PROJECT ADORESS | 2945 Vista Del Rio, Fallbrook Ca

|
PHONE (760) 723-2012
FAX (760) 723-2072

MOBILE
- _ Ibeeghley@ncfire.or
Qry TYPE DESCRIPTION UNIT 1 TOTAL
$ H
Muicher for all the tree limbs 5 4,000.00
$125 per hour-32hours $ -
$ -
Labor for cutting trees $ -
4 men at $50 per hour-32hours $ 6,400 00
$ 7
$ -
3 N
b
$
“CTS will chip all material back onsite* $
S =
Terms and conditions apply per agreement with North County Fire $ S
1 $
Net 30 Days
A 1.5% late fee will be charged on all past due accounts GRAND TOTAL $ 10,400.00
CALIFORNIA TREE SERVICE, INC CUSTOMER
Matt Preston e ritd ey o0 ¢ /4/// —‘/%
PRINT NAME PRINT NAME
Arborist/Estimator (71 St~ e O
TITLE TITLE
{({-/0-20L |
DATE DATE

Page 1 of 1
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NORTH COUNTY FIRE PROTECTION DISTRICT

330 S Main Avenue

®3bank

Phane (3601 72 2008 904075/1222
DATE AMOUNT
5/11/2022 $23,400.00
Twenty Three Thousand Four Hundred Dollars and 00 Cents
PAY
TO THE
~ADER
California Tree Service
P.O. BOX 2019 “""‘J'_ i )
SAN MARCOS CA 92079-2019 B & . =
@", g AUTHORZED S OMATURE
Wy o pr T T T T T T e —re———— T I T T i -P"_W_.._?:":f?-"'_"?i
0BS5S0 S b222LO7S M 0O7SOBA 7S
JORTH COUNTY FIRE PROTECTION DISTRICT 065012
o 1 3 T
L.aik 1
1 2. ALE
Food, 198 1
FOULT S5m0 WSE WITh 91520 ENVELOPE Deluze Corporation 1 8003280304 or www deluxe com/shop PRAMSED BALS 9 |

_ . " 104 o1 ; > : s __-'__Z]‘t. a hua“..”.‘g
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NORTH COUNTY FIRE PROTECTION DISTRICT

330 South Main Ave. Fallbrook, CA 02028
Prevention Division

FINAL NOTICE - AFTER FORCED ABATEMENT

6/6/2022

Craig Roalf
3184 Airway Avenue KK
Costa Mesa, CA 92626

APN: 1242012900

i —_— !
DATE AMOUNT UNITS DESCRIPTION TOTAL
11/6/2021 $756 00 1 Forced Weed Abatement - Admin Fee S 756 00
12/16/2021 $5,000 00 1 Abatment Work 3 5,000.00
12/16/2021 $8,000 00 1 Abatment Work S 8,000.00
$
5
5
5
5 7
| *TOTAL: $  13,756.00

*Note The non-comphance weed abatement reinspections have already been submitted to a third party cost recovery
organization and are not inchuded in this amount

FINAL NOTICE - AFTER FORCED ABATEMENT

Your cooperation is expected. Failure to pay or correct by June 30, 2022 will make you liable to the
penalties provided by law and subject to forced abatement procedures in accordance with the
Consolidated San Diego County Fire Code, Division 1, Appendix 11-A and
NCFPD Ordinance 2000-01
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NORTH COUNTY FIRE PROTECTION DISTRICT

330 South Main Ave Fallbroak, CA 92028
Prevention Division

FINAL NOTICE - AFTER FORCED ABATEMENT

6/6/2022

Amber N Lisak
2945 Vista Del Rio
Fallbrook, CA 92028

APN: 102610300

i ! | |
DATE AMOUNT | UNITS DESCRIPTION ' T TOTAL
11/6/2021 S 756 00 1 Forced Weed Abatement - Admin Fee 5 756.00
12/7/2021 [ 4,000.00 1 Abatement Work S 4,000.00
12/7/2021 |5 6,400 00 1 Abatement Wark $ 6,400 00
5 -
$
5
$
) i
| *TOTAL: $  11,156.00

*Note: The non-compliance weed abatement reinspections have already been submitted to a thrd party cost recovery
organization and are not included in this amount

FINAL NOTICE - AFTER FORCED ABATEMENT

Your cooperation 1s expected. Failure to pay or correct by June 30, 2022 will make you hable to the
penalties provided by law and subject to forced abatement preocedures in accordance with the
Consolidated San Diego County Fire Code, Division II, Appendix H-A and
NCFPD Ordinance 2000-01
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City or District: North County Fire Protection District Submitted By: Dominic Fieri, Fire Marshal

FIXED CHARGE SPECIAL ASSESSMENT
INPUT FORMAT FOR TYPEWRITTEN LIST

ATTACHMENT B

fund Name: Weed Administrative Charge Telephone No: (760) 723-2010
Fund Number: 3107-01 E-mail Address: dfieri@ncfire.org
PARCEL NUMBER AMOUNT *FOR STATEROLL JAUDITOR'S
ONLY*" USE ONLY
BOOK PAGE {PARCEL| UNDIVIDED ASSESSEE | TAX RATE
INTEREST NUMBER* AREA”
XXX XXX XX XX ] XXXXXXX XXXX WOXX |1 X
102 610 30 00 $11,560.00
124 201 29 00 $13,756.00
—
DO NOT FAX THIS FORM -
"All State Roll (Utility Roll} items must show a tax rate area and assessee number (See Attachment D).
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NORTH COUNTY FIRE PROTECTION DISTRICT

330 S. Main Avenue ®  Fallbrook, California 92028-2938 @  Phone: (760) 723-2005 @ Fax: (760)723-2072 ®  Web: www.ncfire.org
BOARD OF DIRECTORS

RUTH HARRIES

BOB HOFFMAN STEPHEN J. ABBOTT - Fire Cluct/CEQ - sabbou@nefire.org
FRED LULEVANQO ROBERT H. JAMES - Distnet Counsel - roberthpuncskw@gmail.com
KENNETH F MUNSON LOREN A. STEPHEN-PORTLER - Executive Assistant/Board Secretary - Istephien@nclire,org

JOHN VAN DOORN
Attachment E
July 27, 2022

County of San Diego

Auditor and Controller

Property Tax Services

5530 Overland Avenue, Suite 410
San Diego, CA 92123

CERTIFICATION OF FIXED CHARGE SPECIAL ASSESSMENTS

This letter is to certify that, according to the records of North County Fire Protection District, all
assessments and special taxes are in compliance with Article XIIIC and D of the Constitution of
the State of California, that the total number of parcels subject to Fixed Charge Special
Assessments and the dollar amount by fund for 2019/2020 are as listed below:

Fund Number Count Amount
3107-01 2 $24.912.00

Certified By:

Dominic Fieri
Fire Marshal

PROUDLY SERVING THE COMMUNITIES OF FALLBROOK, BONSALL AND RAINBOW

sy s s
==

DuTty ~ INTEGRITY ~ RESPECT
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NORTH COUNTY FIRE
PROTECTION DISTRICT

FIRE PREVENTION

TO: BOARD OF DIRECTORS
FROM: FM FiERI AND CHIEF MCREYNOLDS
DATE: JUuLY 26, 2022

SUBJECT: STATE MANDATED INSPECTION REPORTING
ACTION AGENDA
RECOMMENDATION:

» Approve the Report on Certain State Mandated inspections and Resolution 2022-13.

BACKGROUND:

Senate Bill 1205, codified in September 2018 as Health & Safety Code §13146.4, requires
annual reporting of completed inspections for certain “State Mandated” occupancies
during the “budget appropriations process.” The purpose of this legislation is for governing
bodies to determine the adequacy of its fire prevention activities, particularly as it relates
to obligatory requirements, so that it can adjust future appropriations for prevention
activities accordingly. As we have now just completed the 21/22 fiscal year, Staff is
providing this report to the Board for consideration.

DISCUSSION:

The District is required to report on the number of educational facilities and the number
of certain congregate residential facilities present within its jurisdiction, and the percent
of inspections completed for both types. As noted in the Resolution, there are 15
educational facilities and 136 congregate residential facilities. All state mandated R

occupancies were completed. Single family dwellings are excluded from this legislative
inspection requirement.

FISCAL ANALYSIS:
No fiscal impact at this time.
SUMMARY:

The District has conducted its state mandated inspections.
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NORTH COUNTY FIRE PROTECTION DISTRICT

RESOLUTION 2022-13

RESOLUTION OF THE BOARD OF DIRECTORS OF THE NORTH COUNTY
FIRE PROTECTION DISTRICT, SAN DIEGO COUNTY, STATE OF
CALIFORNIA, ACKNOWLEDGING RECEIPT OF A REPORT MADE BY THE
FIRE CHIEF/CEQO REGARDING THE INSPECTION OF CERTAIN
OCCUPANCIES AS REQUIRED TO PERFORM THESE ANNUAL
INSPECTIONS IN SUCH OCCUPANCIES PURSUANT TO §13146.2 AND
§13146.3 OF THE CALIFORNIA HEALTH AND SAFETY CODE.

WHEREAS, California Health & Safety Code §13146.4 was added in 2018, and
became effective on SepFember 27,2018; and |

WHEREAS, California Health & Safety Code §13146.2 and §13146.3 requires all
fire departments, that provide fire protection services, including the North County
Fire Protection District, to perform annual inspections in every building used as a
public or private school, hotel, motel, lodging house, apartment house and certain
residential care facilities for compliance with building standards as provided; and

WHEREAS, California Health & Safety Code §13146.2 requires all fire
departments, that provide fire protection services, including the North County Fire
Protection District, to report annually to its administering authority on its
compliance with California Health & Safety Code §13146.2 and §13146.3; and

WHEREAS, the Board of Directors of North County Fire Protection District intends
this Resolution to fulfill the requirements of the California Health & Safety Code
regarding acknowledgment of the North County Fire Protection District’s
compliance with California Health and Safety Code §13146.2 and §13146.3.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the North
County Fire Protection District expressly acknowledges the measure of
compliance of the North County Fire Protection District with California Health and
Safety Code §13146.2 and §13146.3 in the area encompassed by the North
County Fire Protection District, as follows:

1.0. EDUCATIONAL GROUP “E” OCCUPANCIES:

1.1.  Educational Group E occupancies are generally those public and private
schools, used by more than six (6) persons at any one time for educational
purposes through the twelfth (12™) grade. Within the North County Fire
Protection District, there lie 15 Group E occupancies, buildings, structures
and/or facilities.

Resolution 2021-09 Page 10of 3
Acceptance of Occupancy Inspection Report
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NORTH COUNTY FIRE PROTECTION DISTRICT

RESOLUTION 2022-13

RESOLUTION OF THE BOARD OF DIRECTORS OF THE NORTH COUNTY
FIRE PROTECTION DISTRICT, SAN DIEGO COUNTY, STATE OF
CALIFORNIA, ACKNOWLEDGING RECEIPT OF A REPORT MADE BY THE
FIRE CHIEF/CEO REGARDING THE INSPECTION OF CERTAIN
OCCUPANCIES AS REQUIRED TO PERFORM THESE ANNUAL
INSPECTIONS IN SUCH OCCUPANCIES PURSUANT TO §13146.2 AND
§13146.3 OF THE CALIFORNIA HEALTH AND SAFETY CODE.

1.2. During F/Y 2021/2022, the North County Fire Protection District completed
the annual inspection of 15 Group E occupancies, building§, structures
and/or facilities. This is a compliance rate of 100% for this reporting period.

1.3. Additional items of note regarding this compliance rate can be found in the
accompanying staff report for this Resolution.

2.0. RESIDENTIAL GROUP “R” OCCUPANCIES:

2.1. Residential Group R occupancies, for the purposes of this Resolution, are
generally those occupancies containing sleeping units and include hotels,
motels, apartments (three units or more), etc., as weil as other residential
occupancies (including a number of residential care facilities). These
residential care facilities have a number of different sub-classifications and
they may contain residents or clients that have a range of needs, including
those related to custodial care, mobility impairments, cognitive disabilities,
etc. The residents may also be non-ambulatory or bedridden.

2.2. During F/Y 2021/2022, the North County Fire Protection District performed
initial annual inspection of 136 Group R occupancies, buildings, structures
and/or facilities. All state mandated R occupancies were completed.

2.3. Additional items of note regarding this compliance rate can be found in the
accompanying Staff report for this Resoiution.

APPROVED, ADOPTED and SIGNED at a Regular Meeting of the Board of
Directors of the North County Fire Protection District held on this 26t day of July,
2022, by the following vote:

Resolution 202109
Acceptance of Occupancy Inspection Report

Page2of3
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NORTH COUNTY FIRE PROTECTION DISTRICT

RESOLUTION 2022-13

RESOLUTION OF THE BOARD OF DIRECTORS OF THE NORTH COUNTY
FIRE PROTECTION DISTRICT, SAN DIEGO COUNTY, STATE OF
CALIFORNIA, ACKNOWLEDGING RECEIPT OF A REPORT MADE BY THE
FIRE CHIEF/CEQO REGARDING THE INSPECTION OF CERTAIN
OCCUPANCIES AS REQUIRED TO PERFORM THESE ANNUAL
INSPECTIONS IN SUCH OCCUPANCIES PURSUANT TO §18146.2 AND
§13146.3 OF THE CALIFORNIA HEALTH AND SAFETY CODE.

AYES:

NOES! |
ABSENT:

ABSTAIN:

RECUSED:

“Jeff Egkan, President

| HEREBY CERTIFY that foregoing is a true and correct copy of the Resolution duly and
regularly adopted by the Board of Directors of the North County Fire Protection District at
the meeting thereof held on the 26th day of July, 2022, and that the same now appears
on record in my office.

IN WITNESS THEREOF, | hereunto set my hand and affixed by official seal this this 26%
day of July, 2022.

B Q./Jaﬁfé_

“Loren A. Stephen-Porter, Board Secretary

Attachments: Exhibit "A" — Staff Report Submitted to Board July 26, 2022.

Resolution 2021-09 Page 3 of 3
Acceptance of Occupancy Inspection Report
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NORTH COUNTY FIRE

PROTECTION DISTRICT

FINANCE DIVISION

TO: BOARD OF DIRECTORS
FROM: F/M JuuL & CHIEF MCREYNOLDS
DATE: JULY 26, 2022

SUBJECT: ADOPTION OF THE FY22/23 PRELIMINARY BUDGET AND SETTING OF
HEARING FOR FINAL BUDGFT ADOPTION

ACTION AGENDA
RECOMMENDATION:

» That the Board of Directors approves the proposed FY 22/23 Preliminary Budget.

» Set a public hearing to adopt the FY 22/23 Final Budget of September 27, 2022 at
4:15p.m.

DiSCUSSION:

Over the fast fiscal year and into FY22/23, the District has experienced a positive increase
of tax revenue. The Preliminary Budget presented herein, reflects a spending plan for the
upcoming fiscal year that will allow the District to meet routine operational needs and
remain in the black. The budget ailows the Board to analyze overall cash position.

FISCAL ANALYSIS:

REVENUE: The District is anticipating an approximate increase in property tax revenue of
$184,000 over budgeted in FY 21/22. Ambulance fees were over budgeted in prior year
due to high COVID year. This year projections were based on actual. Prevention fees
were exceedingly high in FY 21/22. They are not anticipated to be as excessive in FY
22/23. Tower Lease agreements decreased considerably due to only one tower lease this
fiscal year.

EXPENSES: Salaries increased 6.32%, which includes the approximate projection of a
2.5% salary increase. Healthcare is projected to rise 5%, but will be adjusted at the final
budget once numbers are received from PERS. Unfunded Accrued Liability (UAL) has an
increase of 22% over last year's budgeted amount.

SUMMARY:

Staff recommends the Board to adopt the attached Preliminary Budget and set the
hearing as requested herein.

Page 1 of 1
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PROTECTION DISTRICT

EST, 1927

PRELIMINARY BUDGET FY 22/23
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REVENUE

; FY21i22 YTD thru | FY 22/23 Prelim] Prelim/Final
L Bt Lnced Souree Budget 0s/31/22 Budget Variance |~ o
Property Tax $ 170609828 16797943 |$ 17254100 184,118 | 5.0% increase based on 3 yr avg
Property Tax (Rainbow) 344,250 364,505 345,400 1,150 | 4.5% increase based on 3 yr avg
TOTAL PROPERTY TAXES 47,414,232 17,162,448 17,599,500 185,268
Ambulance Fees 3.100,000 2,594,846 2,827,000 (2?3,000) Based on current year actuals with projection
Prevention Fees 250,000 309,854 218,700 {31,300)| Plan checks were high in 2022, not expecting 2023
Tower Lease Agreements 91,045 1,156,919 25,200 {65,845)| Only 1 cell tower remaining as of FY 2023
Other Revenue Sources 40,000 233,020 - {40,000)
Interest 50,000 37,760 45,000 {5,000}
Weed Abatement/Mowing Reimbursement - 13,021 9,000 9,000
|Cost Recovery 50,000 49,486 50,000 -
|Faiibrook Regional Health District 93,000 72,989 82,200 (10,800)| 50% Salaries
ICommunity Facilities District (CFD) 165,682 - 175,000 9,318
Annaxation Fees = = 5 B
TOTAL FEES 3,839,727 4,467,895 3,509,500 {407,627)
Strike Team Reimb - OES 198,126 904,959 - {198,126)
Other Reimbursements 40,782 13,869 (40,782)
GEMT - State Supplement - e
TOTAL REIMBURSEMENTS 238,908 1,809,919 - {238,908)
TOTAL GENERAL FUND REVENUE 21,492,867 23,440,262 21,109,000 {461,267)
Donations & Grants 1,050,000 2,522,337 = (1,050,000)]
Mitigation Fees & Interest (Fallbrook) 310,000 511,599 541,200 231,200
Mitigation Fees & Interest (Rainbow)
TOTAL RESTRICTED FUNDS 1,360,000 3,033,936 541,200 " (818,800)
GRAND TOTAL REVENUE 22,852,867 26,474,198 21,650,200 (1,280,067)

Prelwmnary Budget FY 22/23
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Prelim Budget FY 22123
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EXPENSE SUMMARY

Tt et YTD thru FY 22/23 Prelim/Final
e Description | FY 2122 Budget| 42004007  |prefim Budget| Variance A
Personnel

Salaries 7,656,186 6,536,605 8,173,000 516,814
Overtime 1,470,666 1,967,306 1,485,700 15,034
Other Pay 1,043,900 829,108 983,919 (59,981)
Benefits 5,112,425 4,903,763 5,364,200 251,775
Workers Comp. 700,000 431,845 659,240 {40,760)
TOTAL $ 15983177 | $ 14,668,627 | $ 16,666,059 682,882
O&M
Board Administration 101 516,000 355,044 534,000 18,000
Administration 102 1,090,162 721,888 1,020,420 (69,742)
Prevention 103 72,400 51,967 82,800 10,400
Operations 104 576,155 492,632 392,850 {183,305)
Emergency Medical 105 528,385 510,340 510,350 (18,035)
Communications 107 665,800 546,600 711,400 45,600
Fleet Maintenance 108 308,580 338,045 418,200 19,620
Training 109 78,000 74,729 79,000 1,000
TOTAL $ 3925482 | $ 3,091,244 | $ 3,749,020 (176,462)
Contingency 206,582 100,000 {106,582)
IDeposit to Reserves Facili 300,000 300,000 -
Deposit to Reserves CIP 745,000
Facilities 1,294,390 312,265 4,101,450
“CP 1,400,239 762,453 3,120,900
TOTAL $ 3,201,211 $ 1,074,718 | § 8,367,350 (106,582)
TOTAL GENERAL FUND $ 23,100,870 | $§ 18,834,588 | $ 28,762,429 5,672,559
Preliminary Budget FY 22/23
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BALANCE

AR W i FY 24/22 YiD thru FY 22/23
AT Description _Budget 05/31/22 Prelim Budget Notes
Revenue
Property Tax 17,414,232 17,162,448 17,599,500
Fees 3,839,727 4,467,895 3,509,500
Reimbursements 238,908 1,809,919 -
Restricted Funds 1,360,000 3,033,936 541,200
Deposit from Reserves 295,729
Deposit from Reserves Facility 300,000
Deposit from Reserves CIP 745,000
One time monies 259,000 - 3,930,000 |includes 900K, $1M tower, $1.4 CSDA, etc
Transfer from Rainbow 1,861,500
Grand Total Revenue $ 23111,887 | $ 28,474,198 | § 28,782,429
Expenses
Personnel 15,983,177 14,668,627 16,666,059
O&M 3,925,482 3,091,244 3,749,020
Contigency 206,582 - 100,000
Deposit to Reserves Facility 300,000 - 300,000
Deposit to Reserves CIP 745,000
Facilities 1,294,390 312,265 4,101,450
Capital Improvement Plan 1,159,722 762,453 3,120,900
Grand Total Expenses $ 22869353| % 18,834,588 | $ 28,782,429
Preliminary Budget FY 22/23
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PERSONNEL

gl T ”E;il Tl LT ) 1 IFi
b e R | e T Fy 2122 YTO thru FY 22123 Prelim/Final

EOSRIES LAccount | e Lino e Budget 05/31/22 | Pretim Budget | Variance potes
SAFETY SALARIES }

102 5000]|CEO/Fire Chief 185,000 158,830 189,700 4,700

102 5000)|Deputy Fire Chief 171,209 143,917 184,300 13,001

103 5000 Fire Marshal 147,368 125,047 151,100 3,732

103 5000|Deputy Fire Marshal 85,500 85,500

104 5000|Division Chief 159,264 150,927 171.500 12,236

104 5000 |Eattalion Ghiefs 423,555 359,457 437.700 14,145

104 5000| CaptainsiCaptain Medics 1,688,555 1,434,994 1,805,700 117,145

104 5000|Engineers/Engineer Medics 1,495,530 1,260,833 1,573,400 77.870

104 5000| FirehgntersiFF Medics 1.344,584 1,122,262 1,428,000 83.416
TOTAL SAFETY 5,615,065 3,756,267 6,026,900 411,835

MISC. (Non-Safety) —

102 5000]Executive Assistant 121,418 103,027 120,100 {1.318)

102 5000 Finance Manager 128.245 107,819 131,500 3,255

102 5000]HR/Finance Specialist 94,338 80,074 96,700 2,362

102 5000]Payroll & AP 56,334 54,208 60,700 4,366

103 5000[Fire Protection Specialist 164,862 140,129 84,500 (80,362)

108 S000)Mechanic il 103,404 53,603 106,000 2.596

102 5000 | AdministrativellT Specialist 98,311 83,668 100,800 2.489

108 5000|Mechamc Il 93,064 100,768 84,400 (8,664)

105 5000|Medical Services Officer 115,356 95,497 119,800 4,444

Public Outreach?

102 5000{Communication Specialist 41,500 25,538 44,700 3,200
[TOTAL NON-SAFETY 1,016,832 853,331 949,200 {67,632)
[SINGLE ROLE

106 5000} Single Role EMT 308,504 303,024 542,700 233,196 }

106/ 5000/ Single Role Paramedic 710.000 620,792 649,200 (60,800)JFLSA included
TOTAL SINGLE ROLE 1,019,504 923,815 1,191,900 172,396
PART-TIME

104 5000] Courter 4,785 3,192 5.000 215
TOTAL PART TIME 4,785 3,192 5,000 215
I_—‘rmu PERSONNEL 7,656,186 6,536,605 8,173,000 516,814

Presim Budget FY 22/23
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PERSONNEL

PPt a4 - FY 2122 Y10 thru FY 2223 | PrelimiFinal
S AT g T Budget | 05/3%/22 | Prelim Budget| Variance ST
- OTHER PAY
104 5003 |Holiday Time Adjustment 225,000 186,028 237,919 12,919 |
102 5050]|A/L & SIL Reimbursement 610,000 454,989 556,400 (53,6000
102 5070 Total Medicare Tax 140,000 123,794 118,900 (21,100}
102 5070 Tolal Social Secunty 7,500 5147 7.500 -
102 5155 | Tolal Uniforms 47,900 49,562 29,700 1,800
105 5155|SR Uniforms 12,000 8,193 12,000 .
102 5540|FSA 1,500 1,396 1,500 =
TOTAL 1,043,500 829,106 | 983,919 (59,981)]
BENEFITS
102 5060[Retirement 1,483,938 1,221,339 1,586,700 102,762
102 5064|Classic UAL (Misc.) 374,607 374,607 411,900 37.293
104 5064 |Classic UAL (Safety) 427,547 427,547 565,900 138,353
102 5065|PEPRA UAL (Misc.) 1,985 1,985 2,900 915
108 5065|PEPRA UAL Safely 5,909 5,909 9,100 3,191
102 5080|Flexible Plan Insurance 1.448.014 1.502.171 1,464.000 15.986 |5% increase
102 £0az2|Flexible Plan insurance- 59.000 67,780 73,000 3.000
04| 8005 |Pension Ubligation Bond 1,301,425 1,302,425 1,250,700 (50,725)
TOTAL 5,112,425 4,503,763 | 5,364,200 251,775
WORKERS COMPENSATION
102] pensaton 431,845 650,240 {40.760)]

Prelim Budget! FY 22/23
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FACILITIES CIP

Fa FY 21122 YTD thru FY 22123 Pralim Pretim/Final
ol | e Budget 0s/31122 Budget Variance Notes
Facilities -
Bond - Station 5 3 235657 | § 203,389 1 $ 235700 | $ 43 |11 addiional years
Administration Building 85,751 84,923 85,750 (1)|8 additional years
Solar Loan | 35,407 17,665 35,400 (7)] 7 additional years
Solar Loan | 12,575 6,288 12,600 2% {13 additionat years
Station 2 353,060 353,000
Station 3 {Rainbow) 425,000 - 3,379,000 2,954,000 |Remodel
Station 4 500,000 - - (50_0&00)]Engineering
TOTAL 1,294,390 312,265 4,101,450 2,807,080 |
Apparatus .
Emergency Vehicles 689,722 336,476 2,484,200 1,666,978
Staff Vehicles 470,000 145,122 280,000 {190,000){Shop Truck/BC/Carry Over
TOTAL 1,159,722 481,600 2,764,200 1,476,978
Equipment
EKG 60,666 60,666 60,700 34 |Last payment 0B/22
800 radios 151,851 150,049
AED's 28,000 26,762
Equipment 15,000 Rolling Bridge Jack
Alerting Equipment 155,000
Gumey - - 51,000
New Engine Equipment — 43,376 75,000 75,000
TOTAL 240,517 280,853 356,700 75,034
Total Facilities and CIP $ 2694629 | $ 1,074,718 } § 7,222,350 | § 4,359,072
Prefim Budgel FY 22/23
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DEPARTMENT 101- BOARD ADMINISTRATION

X FY 2122 YTD thru FY 22i23 Prelim/Final

JCSRIpRacteEnt Bl ttam Budget 05/31/22 | Pretim Budget | Variance jotes

104 5049|Board Members 7,500 5,459 7,500 -

101 5530|Meetings/Travel 5,000 5,407 5,000 -

101 5532|Professional Deveiopment 7,500 2,242 10.000 2,500

101 5535|Employee Recognition 5,000 924 5.000 -

101 5537]|Community Relations 5.000 1,200 5.000 -

101 5545]|LAFCO Assessment Fee 11,000 10,834 11,000 -

101 5£550|Memberships/Subscriptions 10,000 3,902 10,000 -

101 5570 County Admin Costs 340,000 270,993 275,000 (65,000)

101 5575|Office Supplies 2,000 866 2,500 500

104 5581]Legal Fees 100,000 43,813 150,000 50,000

101 5584 |Negotiations/labor 15,000 7,285 15,000 -

101 5590|Advertising/Notices 8,000 2,117 8,000 -

101 5695|Elections - - 30,000 30,000 [2 Districts for re-election
TOTAL | 516,000 355,044 534,000 18.000

Pre:im Budget FY 22/23
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DEPARTMENT 102 - ADMINISTRATION

o | (o F e : FY2122 | YTDthru FY 2223 | PrelimfFinal
"“ﬂi A ount e L 1o Jtem Budget 05/31/22 |Prelim Budget| Variance Noles
102 5040{Personnel/JPA Academy 3.000 - 3.000 -
102 5071{Unemployment Insurance 10,000 1,839 6,500 {3,500)
102 5140|Employee Asst Program 8,000 16.563 10,000 2,000
102 5160| Personnel Recruitment 7,000 3,996 7,000 -
102 5170|Physicals/Weliness Program 35,000 4814 65.000 30,000
102 5245|Structures & Grounds 345.000 278,352 335,000 (10,000}
102 5250[Trauma Interventions Program 7,300 7.257 7.300 -
102 5270|Water 28,000 27,574 32,200 4,200
102 5271|Sewer 17.000 6,967 15,120 {1.580)
102 5272|Trash 12,000 9,580 12,600 —600
102 5273|Gas & Electric 50,000 44,162 47,000 (3,000)
102 5325|Office Fumniture/Supplies 10,000 5,793 7,000 (3.000)
102 5340} Computer Materials & Service 355,600 108,717 184,000 (171.600)
102 5510]|Rents and Leases/Equipment 10,000 6,952 8,000 {2,000)
102 5530|Meetings and Misc. Expenses 4,500 1,879 4,500 -
102 5532 Professional Development 7,500 22,318 20,400 12,900
102 5535|Employee Recognition 3,500 3,829 6,000 2,500
102 5540|Admin Fees 13,800 8,186 8,500 (5,300)
102 5550|Memberships/Subscriptions 6,000 7,093 7,000 1,000
102 5575|Office Expense 17,500 6.505 11,800 (5,700)
102 5580|Professional Services 125,462 143,004 175,000 49,538
_1 02 5585)Auditors 14,000 6,500 13,500 {500)|
TOTAL 1,090,162 721,888 1,020,420 {103,742)|

Prelim Budgel FY 22/23
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DEPARTMENT 103 - PREVENTION

get

103 5145|CERT Program 1,900 1,800

103 524(|Required Weed Abalement 35,000 28,152 35.000 -

103 5320]Investigative Supples 1,000 810 2,500 1,500

103 5536|Arson Investigative Traimng 6,500 3,127 6,500 -

103 5537|Fire Safety Council 1,900 - 1,900 -

103 5539|Materials/Public Education 22,000 12,036 25,000 3,000

103 5550|Memberships/Subscriptions 4,100 7,842 10,000 5,900 |Weed Abatementinspecuon solware support
TOTAL | 72,400 51,967 82,800 10,400

Pretim Budget FY 2223
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DEPARTMENT 104 - OPERATIONS

FY 22/23

: =N FY 2122 YTD thru Prelim/Final
_ Dept _,Acgount o Line item Budget T gn_alim s Notes
_ udget ;

104/ 5223{Disaster Preparedness/ COC 2,000 - 2,000 -

104 5280| Emeryg. Incident Meals/Provisions 2,000 8,512 3,000 1.000

104 5320]Firefighting Equipment 110,000 | 64,200 | 120.000 10,000 [incudes SHSGP rope rescue + laxes

104 5330|Safety Equipment/PPE 55,300 28,026 73,050 17,750

104 §335|Map Maintenance Program 13,687 6,891 13.700 13

104 5350|KitchervJanitorial Supplies 29,000 23212 | 37,000 8,000

104 5530 Meetings and misc. 2,000 803 2,000 -

104 5532| Professional Development 5,330 4,237 7,500 2170

104 5550|Memberships/Subscriptions 6,838 3,963 4,600 {2.238)
___104 5600]Facility/Vehicle Insurance 350,000 | 352,789 | 130,000 220,000)| new property casualty insurance
TOTAL 576,155 | 492,632 | 392,850 183,305)

Prelym Budget FY 22/23
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DEPARTMENT 105 - EMS

ey e o | FY 21/22 YTD thru FY 22123 Prelim/Final
Dogty ifccount Ragen Budget | 05/3%/22 |Prelim Budget| Variance Rotes

105 5175|Medical & Pre-Emp Exams 25,000 15.076 25,000 -
105 5200|Ambulance Billing 165,000 131,368 140,000 (25,000}
105 5225|EMS Equipment 2,870 126 7,250 4,380
105 5230]|Medical Licensing/Certs 9,227 6.726 8.600 (627)
105 5235|Defib Maint & Maint Agreement 19.538 25,171 17,550 (1,988)! Water - EMS ePCR ($7.000)
105 5295|QAF 130,000 165,350 115,000 {15,000)]$ increased per call now $32.30/ranspon
105 5320|Medical Supplies/Equipment 170,000 163,202 189,900 19,900
105 £532Professional Development 2,500 467 3,000 500
105 5539 Material 1,000 372 1,000 -
105 5550 Memberships/Subscriptions 250 163 50 (200)
105 5580{Professional Services 3.000 2,320 3,000 -

TOTAL 528,385 510,340 510,350 (18,035)

Prelim Budge! FY 22/23
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DEPARTMENT 107 - COMMUNICATIONS

e T . FY2122 | YD thru FY2223 | Prolim/Final _

DeptSipaccount Slaasti  Budget | 053122 |Prelim Budget| Variance o
107|5260 Verizon Data 20.000 4,998 41,800 21,800
1075265 MDC 8 AVL Maint Cost 15,000 12,039 25,000 10,000
107(5274 Telephone/Cable TV/ IP1ele 81,800 83,339 83,050 1,250

1075285 Dispatch Services 451,000 376,139 458,250 7.250 |Disp and Medical Director
107]5320 Radios/Parts & Service 20,000 11,559 26,500 6,500
107[5335 RCS 800 MHZ Maint Fee 75,000 57,233 75,300 300
TOTAL 665,800 546,600 711,400 45,600
Prelim Budget FY 2223
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DEPARTMENT 108 - SHOP

FY 2122

YTD thru

FY 22123

Final Budget

DepiShAccount |8 g o Budget | 05/31/22 |PrelimBudget| FY2122 Hicis

108] _ 5220|Fuel 225000 | 184,373 225,000 -
108 5290| Fleet Maint Software 5,000 3,072 12.100 7,100 |new software
108 5320|Parts & Accessories 125.000 123,226 133,000 8,000
108 £320]Oils & Lubricants 8,000 1,118 8,000 -
108 5325|Small Tools/Minor Equipment 4,500 5,355 4,500 -
108 5335/ Sublet Repairs 16,000 15,098 18,500 2,500
108 5360|Hazmat Disposal & Permits 10,000 3,275 10,000 =
108 5532|Professional Development 5,000 2,529 7,000 2,000

| 108 5550|Memberships/Subscriptions 80 - 100 20

TOTAL 398,580 338,045 418,200 19,620

Pre.m Budgel FY 22/23
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DEPARTMENT 109 - TRAINING

: FY 22123
" r ™ FY 21722 YTD thru == | Prelim/Final
Dgpt._; ‘Account Line item Budget 08131122 Prefim Varlance Notes
Budget
109 §531|Formal Education 40,000 27,403 30,000 {10.000)
109 5532| Professional Development 30,000 38,181 40.000 10,000
109 5536 Training Materials 8,000 9,146 9,000 1,000
TOTAL 78,000 74,729 79,000 1,000

Prelm Budget FY 22/23
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RESERVE SUMMARY

__ Description FY 24/22 Notes x Description FY 22/23 Notes
2020/21 Reserve Balance 11,790,456 2021/22 Reserve Balance 19,430,066
2021/22 revenue actual 26,474,198 | thru May 22 2022/23 revenue projected 21,650,200
2021/22 expense actual (17,759,871)] thru May 22 2022123 expense projected {20,415,079
Total Debt service 2021/22 (549,742) Total Debt service 2022/23 {430,150)
Capital Projects: Capilal Projects:
CIP (524,976)| Appartus, Veh, Equip CIP {3,060,200)
Facilities Facilities {3,732,000)
Total Capital Projects (524,976) Total Capital Projecls {6,792,200)
Total Capital/Debt Service (1,074,718) Total Capital/Debt Service (7,222,350)
New Debt; New Debt:
Net Operations 7,639,610 Nel Operalions (5,987,229)
Change in Reserves 7,639,610 Change in Reserves (5,987,229)
2021/22 Reserve Balance 19,430,066 |Cash balance plus AR 2022/23 Reserve Balance 13,442,837

Preim Budgel FY 22/23
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RESERVE SUMMARY

_ Description FY.21/22 Notes Description FY 22/23 Notes
Restricted: Restricted:
Fallbrook Mitigation 1,365,321 Fallbrook Mitigation - Projected 1,906,521
Rainbow General & Mitigation 1,880,732 Rainbow General & Mitigation - Projected 2,226,132
Committed. Committed:
Compensated Absences 2.214 461 Compensated Absences 2,214,461 [change 6/30
PASIS Deposit 490,311 PASIS Deposit 490,311 |change 6/30
Workers Comp 3,516,697 Workers Comp 3,516,697 Ichange 6/30
Facility and CIP 3,325,583 Facility and CIP (406,417)
Assigned: Assigned:
Operating Reserve (Dry yield) 2,225,000 Operating Reserve (Dry yield) 2,225,000
[Unassigned: Unassigned:
unreceived cash included in
AR - cash not received bul owed 1,510,387 |reserve balance AR - cash not received bul owed 1,510,387
General Fund 2,901,574 General Fund (240,255)
Total 19,430,066 Total 13,442,837

Prelim Budget FY 22/23




NORTH COUNTY FIRE PROTECTION DISTRICT

330 S.Main Avenue @  Fallbrook, California 92028-2938 @  Phone: (760) 723-2005 @  Fax: 760) 723-2072 @  Web: www.ncfire.org
BOARD OF DIRECTORS

CINDY ACOSTA KEIMTH MCREYNOLDS - Fire Cluel[CEQ - kmerewnolds@ncire.org
JEFF EGKAN ROBERT H. JAMES - District Counsel - poberthjameslaw®gmail.com
KENNLETH L. MUNSON
JOHN VAN DOORN

LOREN A STEPHEN-PORTER - Exccutve Assistant/Board Secretary - Jstephen@nchire.one

PUBLIC NOTICE

NOTICE IS HEREBY GIVEN that the BOARD OF DIRECTORS OF THE NORTH COUNTY FIRE
PROTECTION DISTRICT, 330 S. Main Avenue, Fallbrook, California, County of San Diego, has adopted
the District's Preliminary Budget. The Budget is available for inspection by interested persons and
taxpayers at the Administrative Offices, located at 330 S. Main Avenue, Fallbrook, California and will
remain so available until the final hearing thereon.

NOTICE IS FURTHER GIVEN that the BOARD OF DIRECTORS OF THE NORTH COUNTY FIRE
PROTECTION DISTRICT will conduct a Public Hearing on TUESDAY, SEPTEMBER 27, 2022, AT A
TIME CERTAIN OF 4:15 P.M. or as soon thereafter as such matter can be heard, at the Falibrook Public
Utility District, 990 E. Mission Road, Fallbrook, California, to consider ADOPTION OF THE FY
2022/2023 FINAL BUDGET. Any interested person or taxpayer may appear at the said time and place
and be heard regarding the increase, decrease or omission of any item of the Budget, or for the
including of any additional items.

BY ORDER OF THE BOARD OF DIRECTORS OF THE NORTH COUNTY FIRE PROTECTION
DISTRICT.

Loren Stephen-Porter
Board Secretary
July 26, 2022

CERTIFICATION OF POSTING

“I certify that this Notice was posted at the following locations: [1] the entrance of North County Fire Protection District
Administrative Offices, [2] Fallbrook Public Utility District Administrative Offices and [3] the Roy Noon Meeting Hall, [4]
District's website at https.//'www.ncfire.org. The date of posting was July 27, 2022."

Board Secretary Loren Stephen-Porter: (:—'7*{;_%_ ﬂ/\éﬁ_fyéfc__ Date:  July 27, 2022

ProuDLY SERVING THE COMMUNITIES OF FALLBROOK, BONSALL AND RAINBOW

DuTYy ~ INTEGRITY ~ RESPECT
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NORTH COUNTY FIRE
PROTECTION DISTRICT

FIRE CHIEF/CEQO

TO: BOARD OF DIRECTORS
FROM: CHIEF MCREYNOLDS AND BS STEPHEN-PORTER
DATE: JuLY 26, 2022

SUBJECT: SETHEARING FOR THE BIENNIAL REVIEW OF THE CODE OF CONFLICT
ACTION AGENDA |

RECOMMENDATION:

To set a public hearing for date/time certain of Tuesday, August 23, 2022 at 4:15 p.m. to

review and approve the biennial review of the Code of Conflict as required by the
Government Code.

BACKGROUND:

Government Code Section 87306.5 requires every local government agency to review
its Conflict of Interest Code biennially to determine if it is accurate or if the Code
must be amended. Once the determination has been made, a notice must be submitted
to the code reviewing body.

DISCUSSION:

The San Diego County Board of Supervisors is the code reviewing body for North
County Fire Protection District agency. In order to comply with the requirements
of the Government Code, the District must review and submit its findings and/or
revisions to the Supervisors by no later than October 3. It is anticipated there will
be changes to the Code this year due to modifications in job descriptions and

positions.
FiscAL ANALYSIS: None.
SUMMARY:

Staff recommends setting a hearing for the review and approval of the biennial review of
the Code of Conflict as outlined herein.

Page 1 of 1

Regular Board Meeting for July 26, 2022 Page -191



(oumty of San Diego

ANDREW POTTER, cCB CLERK OF THE BCARD OF SUPERVISORS RYAN SHARP
EXECUTIVE OFFICERICLERK 1600 PACIFIC HIGHWAY, ROOM 402, SAN DIEGO, CALIFORNIA 92101-2471 ASSISTANT CLERK
PHONE (619) 531-5600  FAX {619} 238-8146 ANN MOORE

www sandiegocob.com CHIEF DEPUTY CLERK

June 30, 2022
TO: Agency Officials

FROIVrl: Andrew Potter
Clerk of the Board of Supervisors

CONFLICT OF INTEREST CODE: LOCAL GOVERNMENT AGENCY BIENNIAL
REVIEW

Every even numbered year, local government agencies are required to review their Conflict of
Interest Code to determine if it is accurate or if the code must be amended (Government Code
Section 87306.5). Once the determination has been made, a notice must be submitted to the code
reviewing body.

The San Diego County Board of Supervisors, as the code reviewing body for your agency, hereby
notifies you of the requirements of this Government Code Section. In order to comply with these
requirements, the following is required:

I. Review your Agency’s Conflict of Interest (COI) Code including designated employees
and disclosure categories. Conflict of Interest Codes are available online at:

www.sandiegocounty.gov/cob/conflict_interest/.

2. Determine whether or not amendments are necessary. If no amendments are necessary, go
to Item 3. If amendments are necessary, go to Item 4.

3. If no amendments are necessary, complete the form of official action (Biennial Reply
Form enclosed with this letter) indicating that no amendment is required and return it to
the Clerk of the Board no later than October 3, 2022. No further action will be required
beyond returning the form of official action.

4. If amendments are necessary:
a. Complete the form of official action (Biennial Reply Form enclosed with this letter)

indicating that an amendment is required and return it to the Clerk of the Board no later
than October 3, 2022; and

b. Amend your Conflict of Interest Code and submit to the Clerk of the Board no later
than October 17, 2022. County Counsel has developed a Sample Conflict of Interest
Code and provided additional resources to help simplify the process. You are not

Regular Board Meeting for July 26, 2022 Page —192



required to use this model. The Sample Code and additional written material are
available at the Clerk of the Board’s website at:

www.sandiegocounty.gov/cob/conflict interest/.

The Clerk of the Board will submit the proposed amendments to the Board of Supervisors for
approval. An Agency’s amended Conflict of Interest Code is not effective until the Board of

Supervisors has approved it. The Clerk of the Board will notify you upon Board of Supervisors’
action.

Please complete and submit the enclosed “2022 Local Agency Biennial Notice” form, signed
by the head of your agency, and mail no later than October 3, 2022 to:

Clerk of the Bpard of Supervisors
Attn: Biennial Review

1600 Pacific Highway, Room 402
San Diego, CA 92101

Fair Political Practices Commission

The FPPC has online resources to assist you in this process. The resources include articles such
as, “Local Government Agencies — Adopting & Amending Conflict of Interest Codes™ and others
available on the FPPC website: www.fppc.ca.gov/learn/rules-on-conflict-of-interest-codes.html.

Non-Compliance

Agencies who fail to respond by the deadline may be referred to the FPPC’s enforcement division
for investigation and possible prosecution.

Thank you for your prompt attention to this matter. If further information is needed, you may call
Alejandro  Chavira, Board Assistant, at (619) 685-2257 or via e-mail at
alejandro.chavira(@sdcounty.ca.gov.

Clerk of the Board of Supervisors

AP:GM:ac
Attachments

cC: Board of Supervisors Communications Received (CR)
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2022 Local Agency Biennial Notice

Name of Agency:

Mailing Address:

Contact Person: Phone No.

Email: Alternate Email:

Accurate disclosure is essential to monitor whether officials have conflicts of interest and to
help ensure public trust in government. The biennial review examines current programs to
ensure that the agency’s code includes disclosure by those agency officials who make or
participate in making governmental decisions.

This agency has reviewed its ¢onflict of interest code and has determined that (check orle BOX):

[ An amendment is required. The following amendments are necessary:
(Check all that apply.)

[] Include new positions

[ Revise disclosure categories

[0 Revise the titles of existing positions

[0 Delete titles of positions that have been abolished andfor positions that no longer make or
participate in making governmental decisions

O Other (describe)

O The codeis currently under review by the code reviewing body.

[J No amendment is required. (If your code is over five years old, amendments may be
necessary.)

Verification (to be completed if no amendment is required)

This agency's code accurately designates all positions that make or participate in the making of governmental
decisions. The disclosure assigned to those positions accurately requires that all investments, business
positions, interests in real property, and sources of income that may foreseeably be affected materially by the
decisions made by those holding designated positions are reported. The code includes all other provisions
required by Government Code Section 87302,

Signature of Chief Executive Officer Date

All agencies must complete and return this notice regardiess of how recently your code was approved or
amended. Please return this natice no later than October 3, 2022, or by the date specified by your agency, if
earlier, to:

Clerk of the Board of Supervisors
Attention: Biennial Review
1600 Pacific Highway, Room 402
San Diego, CA 92101

PLEASE DO NOT RETURN THIS FORM TO THE FPPC.

www fppc.ca.gov
FPPC Advice: advice@fppc.ca.qov (866.275.3772)
Page 1 of 1
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FAIR POLITICAL PRACTICES COMMISSION

2022 Conflict of Interest Code
Biennial Notice Instructions for Local Agencies

The Political Reform Act requires every local government agency to review its conflict of
interest code biennially. A conflict of interest code tells public officials, governmental
employees, and consultants what financial interests they must disclose on their Statement of
Economic Interests (Form 700).

By July 1, 2022: The code reviewing body must notify agencies and special districts within its
jurisdiction to review their conflict of interest codes.

By Octoer 3, 2022: The biennial notice must be filed with the agency's code reviewing body.

The FPPC has prepared a 2022 Local Agency Biennial Notice form for local agencies to
complete or send to agencies within its jurisdiction to complete before submitting to the code
reviewing body. The City Council is the code reviewing body for city agencies. The County
Board of Supervisors is the code reviewing body for county agencies and any other local
government agency whose jurisdiction is determined to be solely within the county (e.g.,
school districts, including certain charter schools). The FPPC is the code reviewing body for
any agency with jurisdiction in more than one county and will contact them.

The Local Agency Biennial Notice is not forwarded to the FPPC.

If amendments to an agency's conflict of interest code are necessary, the amended code must
be forwarded to the code reviewing body for approval within 90 days. An agency's amended
code is not effective until it has been approved by the code reviewing body.

If you answer yes, to any of the questions below, your agency’s code probably needs to
be amended.
» |s the current code more than five years old?

* Have there been any substantial changes to the agency's organizational structure since
the last code was approved?

» Have any positions been eliminated or re-named since the last code was approved?
« Have any new positions been added since the last code was approved?

» Have there been any substantial changes in duties or responsibilities for any positions
since the last code was approved?

If you have any questions or are still not sure if you should amend your agency's conflict of
interest code, please contact the FPPC. Additional information including an online webinar
regarding how to amend a conflict of interest code is available on FPPC’s website.

advice@fppc.cagov 1.866.275.3772 or 916.322.5660
www.fopc.co.gov FPPC « 076-04.2022 » Page 1 of 1
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NORTH COUNTY FIRE

PROTECTION DISTRICT

OPERATIONS DIVISION STAFF REPORT

TO: BOARD OF DIRECTORS
FROM: DepuTyY CHIEF MAHR AND CHIEF MCREYNOLDS
DATE: JuLy 26, 2022

SUBJECT: NORTH ZONE BLS AMBULANCE DEPLOYMENT

ACTION AGENDA |
RECOMMENDATION:

That the Board authorizes the continued deployment of a BLS ambulance to the North
Zone for an additional three (3) months.

BACKGROUND:

During the March 2022 Board meeting, the Board approved the trial of a Basic Life
Support (BLS) ambulance staffed with two (2) Single-Role Emergency Medical
Technicians (EMT) to the North Zone to assist with ambulance service surge capacity.

DiSCUSSION:

The BLS ambulance was placed into service on April 11, 2022, as a 12-hour resource

stationed at Vista Fire Department Station #6. Since that time, 60 days' worth of data has
been collected.

From April 11, 2022, to June 11, 2022, the BLS ambulance responded to a total of 354
incidents within the jurisdictions of Vista, Oceanside, Carlsbad, and North County Fire.
Of those 354 incidents, the ambulance transported 166 times for a daily transport average
of 2.7 transports per 12-hour shift. In reviewing the automatic aid given and received data
from this same time the data suggests that the BLS ambulance is having a positive impact

by balancing the aid given and received between the cities of Vista, Carlsbad, and
Oceanside.

FiSCAL ANALYSIS:

During the first 60 days of operation the personnel costs for the BLS ambulance were
approximately $29,000. Other operating expenses such as fuel and supplies were
approximately $10,000. Based on the information received from the districts 3 party
billing administrator, the ambulance transport revenue for the first 60 days is
approximately $48,000.

Page 1 of 2
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BLS AMBULANCE TRIAL
JULY 26, 2022
PAGE 2 0F 2

Based on these findings, the preliminary data suggests that the BLS ambulance is
currently operating in a financially sustainable manner with potential revenue earnings of
$9,000 for the first 60 days of operation. Staff will continue to monitor the collections
closely to ensure the estimated revenue is realized.

SUMMARY:

Preliminary response data is indicating that the BLS ambulance is having a positive
impact to the North Zone ambulance delivery system while supporting operating costs
through transport revenue. This resource has accomplished its mission to provide the
North Zone ambulance Helivery system surge capacity, preserving the North Zone
ambulance delivery system in its entirety.
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NORTH COUNTY FIRE

PROTECTION DISTRICT
FIRE CHIEF/CEQO

TO: BOARD OF DIRECTORS
FROM: KEITH MCREYNOLDS, FIRE CHIEF/CEO
DATE: JuLY 26, 2022

SUBJECT: DiISCUSSION AGENDA

There are no Discussion Agenda ltems for the July 26, 2022, Board Meeting.
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ROBERT H. JAMES

ATTORNEY AT LAW
ROBERT H. JAMES, Esq. 3668 KATIE LENDRE DRIVE TELEPHONE
roberthjomeslaw@gmail.com FALLBROOK, CALIFORNIA 92028 (760) 723-9018
June 1, 2022

Board of Directors
North County Fire Protection District

Re: General Counsel Board Report for June 1, 2022

U.S. Supreme Court lssueF Two Decisions Impacting Local Sign Regulatiops and
Flag Policies

Municipalities throughout the country regulate signs and set policy for flag-flying on public
property. Done right, these are lawful functions of local government; done wrong, they can
be First Amendment landmines. Two recent U.S. Supreme Court decisions refine the map
to navigate this landscape.

Shurtleff v. City of Boston (Flags)

Shurtleff v. City of Boston involved a dispute over Boston's denial of a request to fly a
religious flag outside City Hall. Boston had allowed private groups to hold flag-raising
ceremonies outside City Hall during which groups could replace the city flag with a flag of
that group’s choosing. From 2005 to 2017, Boston approved the raising of approximately
50 unique flags at 284 ceremonies.

The case began after the director of an organization calied “Camp Constitution” asked to
fly the “Christian flag>—which, according to Court documents, displayed a red cross on a
blue field against a white background—during an event that would commemorate the “civil
and social contributions of the Christian community.” City staff denied the request, citing
concerns that flying a religious flag at City Hall would violate the Establishment Clause and
that the City had no precedent for flying such a flag. Camp Constitution sued, claiming that
Boston's denial violated the First Amendment’s Free Speech Clause. The District Court
sided with Boston, holding that flying private groups’ flags on City Hall property constituted
“government speech” under the First Amendment, which allowed Boston to refuse the fiag
request. The First Circuit affirmed.

The Supreme Court reversed, holding that the flag raisings in question amounted to
private—not government—speech due to Boston’s “lack of meaningful involvement in the
selection of flags or the crafting of their messages.” in support of this holding, the Court
observed that Boston had no written policy or internal guidance regarding which flags non-
municipal groups could fly and what message those flags might communicate. Instead,
Boston had a “come one, come all” attitude toward private groups’ flags; the city had never
denied a private group's flag request before this case. Upon classifying the flag raisings as
private speech, the Court concluded that Boston's refusal to let Camp Constitution fly its
flag violated the Free Speech Clause of the First Amendment.
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ROBERT H. JAMES

ATTORNEY AT LAW
ROBERT H. JAMES, Esq. 3668 KATIE LENDRE DRIVE TELEPHONE
roberthjameslaw@gmail.com FALLBROOK, CALIFORNIA 92028 {760) 723-9018

The Court advised that Boston was free to change its policies to “make clear that it wished
to speak for itself by raising flags.” Tellingly, the Court cited approvingly the flag policy
adopted by San Jose, California. The Court liked that the San Jose policy includes
language stating that San Jose's "flagpoles are not intended to serve as a forum for free-
expression by the public” and limited its approval of flags flown to those that constitute “an
expression of the City’s official sentiments.” The Court's quasi-endorsement of San Jose’s
policy strongly suggests that local flag policies with these features would qualify as
government speech allowing a city to permit or reject flying of a flag consistent with the
policies. | |

City of Austin, Texas v. Reagan National Advertising of Austin (Signs)

This decision involved the Supreme Court's revisiting of its holding in Reed v. Town of
Gilbert, Arizona. As a recap. in Reed, the Court struck down portions of the Gilbert, Arizona
sign code that subjected ideological, political and directional signs to different rules with
respect to size, location and length of display time. The Court characterized this regulatory
scheme as “content-based” on its face because it subjected signs to different rules
depending upon the message conveyed-—whether ideological, political or directional.
Under the Court’s First Amendment precedents, content-based restrictions are subject to
“strict scrutiny” and are “presumptively unconstitutional ... [uniess] the government proves
they are narrowly tailored to serve a compelling government interest.” In Reed, Gilbert
failed to meet this standard.

The Court's decision in City of Austin, Texas v. Reagan National Advertising of Austin
centered on provisions in Austin's sign code that allowed on-premises signs—but not off-
premises signs—to be digitized. The Court characterized off-premises signs as those that
“advertise things that are not located on the same premises as the sign, as well as signs
that direct people to offsite locations.” The plaintiff, who owned billboards throughout
Austin, argued that the sign code’s separate rules for off-premises and on-premises signs
violated the Free Speech Clause of the First Amendment. The District Court sided with
Austin, finding that the on/off premises distinction giving wider latitude to on-site advertising
was content-neutral under Reed. The distinction did not impose greater restrictions for
political messages, religious messages, or any other subject matter, but only required city
decision-makers, property owners, advertisers and the public to determine whether the
subject matter is located on the same property as the sign. The Fifth Circuit reversed,
holding that the “the fact that a government official has to read a sign's message to
determine the sign’s purpose is enough to render a regulation content based and subject to
strict scrutiny.” Taken to its extreme, this holding would require that a code allowing on-
premises advertising allow any advertising message (i.e., not just business identification)
on that premises.

The Supreme Court reversed the Fifth Circuit's decision, reasoning that content-based
restrictions subject to heightened scrutiny are those that “discriminate based on the topic
discussed or the idea or message expressed.” Austin’s on/off-premises sign standards did
none of these things; they were simply “location based and content-agnostic” standards
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ROBERT H. JAMES

ATTORNEY AT LAW
ROBERT H. JAMES, Esq. 3668 KATIE LENDRE DRIVE TELEPHONE
roberthiameslaw@gmail.com FALLBROOK, CALIFORNIA 92028 (760) 723-9018

that “did not single out specific subject matter for differential treatment.” Accordingly, the
Court held that the on/off-premises sign standards were content neutral and subject to
“intermediate scrutiny”—a standard of review that requires Austin to show that its on/off-
premises sign distinction is “narrowly tailored to serve a significant government interest.”
This decision aligns the Court's guidance more closely with Justice Kagan's concurring
opinion in Reed, where the purpose of the sign (e.g., litter prevention or to show that
“George Washington Slept Here") could serve to justify some disparate messaging
opportunities in the absence of any official message suppression. Justice Kagan had
reasoned—and the Court now held—that in |these cases, intermediate scrutiny is
appropriate. Justice Kagan thought Gilbert's ordinance failed both tests, noting that it did
not pass "strict scrutiny, or intermediate scrutiny, or even the laugh test.” The Court sent
the case back to the lower court to determine whether Austin’s code could satisfy this
requirement.

Next Steps and Takeaways

In light of the decision in Shurtleff v. City of Boston, municipalities desiring to exercise
discretion regarding the flags flown (and not flown) by private groups on public property
should enact local policies that, among other things, identify the flags that groups can and
cannot fly and what those flags communicate (e.g., the city’s official sentiments).

In light of the decision in City of Austin v. Reagan National Advertising of Austin,
municipalities should consider revisiting their sign codes to ensure that any distinctions
between on-premises and off-premises signs are “location based and content-agnostic”
and do not single out specific subject matter for different treatment.

ROBERT H. JAMES, Attorney at Law

g

Robert H. James, General Counsel for the
North County Fire Protection District

RHJ/kIm
cc: Chief McReynolds
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NORTH COUNTY FIRE
PROTECTION DISTRICT

FIRE CHIEF/CEQO

TO: BOARD OF DIRECTORS
FROM: KEITH MCREYNOLDS, FIRE CHIEF/CEO
DATE: JuLY 26, 2022

SUBJECT: WRITTEN CORRESPONDENCE
|

e WRITTEN COMMUNICATION:
e June 28, 2022 - Annual Retirees Report from Chief McReynolds.

e BOARD RECOGNITION PROGRAM:

» JUNE7,2022 EMAIL OF RECOGNITION:

Captain Baker
Engineer Harlin
Captain Jones

»  UNDATED THANK YOU CARD:
Captain Choi
Engineer Glasgow
FF/PM Nash

PM Saldana
PM Aldrich

Page 1 of 1
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NORTH COUNTY FIRE PROTECTION DISTRICT

330 S. Main Avenue ®  Fallbrook, Califernia 92028-2938 L Phone: (760) 723-2005 ® Fax: (760} 723-2072 ®  Web: www.ncfire.org
BOARD OF DIRECTORS
CINDY ACOSTA
JEFFERY IGKAN
KENNETH L. MUNSON
JOHN VAN DOORN

KEMH MCREYNOLDS - Fire Chael/CEQ - kmcreynoldsincihre.org
ROBERT H. JAMES - District Counsel - rolrerihameskaw@mnail.com
LOREN A, STEPHEN-PORTER - Fxceutive Assistant/Board Seeretary - lstephen®uclire.org

To: NCFPD Retirees

From: Fire Chief Keith McReynolds
Date: 6/28/2022

Subject: NCFPD Annual Retiree Report
Greetings NCFPD Retirees,

| would like to introduce you to my first NCFPD Annual Retiree Report. This is something that |
want to provide ail of you annually so that you all are kept informed of how NCF is doing.

We have had a very busy first year with our new administration. In the last few months, our
Board has approved renovations to both fire stations 2 and 3 (Rainbow). Station 2 was a two-
phase project. The first phase included renovation to the interior of the station including new
flooring and paint throughout, a new kitchen, additional gear storage, and an added restroom.
Over the next few months, we will launch phase two of the station 2 renovation which will
include exterior paint, exterior lighting, exterior structural maintenance, landscaping, new garage
doors/controllers, repairs to damaged driveway concrete, and additional employee/visitor
parking. At Station 3 we will be removing the old modular building to make way for adding
dorms, restrooms, workout facility, laundry facility, interior gear storage, and renovating the
entire existing living quarters on the south side of the station.

Over at fire station 4 we are continuing to lift easements off the current site in preparation for
building that station. A developing opportunity that may impact the construction of station 4 is
the recent approval by the County of San Diego to purchase property at the south/east corner of
Old Highway 395 and SR-76. The 18-acre parcel acquisition paves the way for a future San
Diego County Sheriffs sub-station. We have expressed formal interest to the County of our
desire to construct a new station 4 on a portion of that property, discussions are ongoing.

On the apparatus and equipment front we have a new type 1 engine, type 3 engine, ambulance,
B/C and three admin staff trucks on order. We are also looking to transition our power hand
tools from gas to electric. You would be surprised how far technotogy has advanced with battery
power tools. We have two grant requests into AFG currently, one to upgrade our SCBAs, and
the other to replace our VHF radios.

PROUDLY SERVING THE COMMUNITIES OF FALLBROOK, BONSALL AND RAINBOW
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We were fortunate to have been awarded a $105,000 grant last month for a Pump-Pod. This
mobile training prop will aliow our engineers to practice flowing lines while recirculating the
water through a large tank saving thousands of gailons of water each year.

In May we deployed a single-role EMT ambulance to serve as a floating surge-capacity unit to
the North Zone. This was done primarily to shore up the paramedic ambuiance boundary drop
system in North County. That unit is stationed out of Vista Station 6 and is netting revenue for
our District. We continue to grow relationships with our neighboring agencies, so important!

Financially the District is doing well. We were able to add over $4M to our reserves in the last 12
months (including $3M from grants) which will go toward moving our facility, apparatus, and
equipment projects forward. We are continuing to keep a close eye on our District Cal-PERS
profile as weil. A recent analysis showed our combined funding status at 89.1% which is

considered excellent. We will continue to explore additional ways to shore up our future
liabilities.

The state of North County Fire is strong. Standing on the shoulders of all of you, our team will
continue to build a legacy of service and excellence as we continue to meet the ever expanding
needs of our growing community.

Stay healthy and continue to enjoy your retirement.

Keith McReynolds
Fire Chief
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Loren Steghen-Porter

From: Joseph Harlin

Sent: June 7, 2022 13:19

To: Brian Macmillan; A Crew; B Crew; C Crew: NCF Admin
Subject: RE: Facility Division Shout-Out

Chief,

Thank you for the shout-out, | would like to throw Captain Eddie Jones in there as well he was also a big help in the
installation. As well as Paco Willard and Brock Rutlidge for the removal and demolition of some old cabinets.

Thank you,

Joe Harlin |
Sent from my T-Mobile 5G Device

------— Original message --------
From: Brian Macmillan <bmacmillan@ncfire.org>
Date: 6/7/22 10:04 AM (GMT-08:00)

To: A Crew <acrew@ncfire.org>, B Crew <bcrew@ncfire.org>, C Crew <ccrew@ncfire.org>, NCF Admin
<ncfadmin@ncfire.org>

Subject: Facility Division Shout-Out

Hello everyone,

Here's a shout-out to St 1 A Crew, Capt. Collin Baker and Eng. Joe Harlin for mounting a new TV to the Scout
Hut.

Thank you guys for taking ownership and using your talents to progress our department.

1
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Brian MacMillan | Division Chief-Professional Services

North County Fire Protection District | 330 S. Main Ave - Fallbrook, CA 92028
T: (760) 723-2005 - C: (760) 310-4481
bmacmillan@ncfire.org| www.ncfire.org

Proudly serving the communities of Falibrook, Bonsall and Rainbow ~ Duty, Integrity and Respect

Discover North County Fire on social media:
Facebook | Twitter | Linkedin | YouTube

NOTICE OF CONFIDENTIALITY: This email and any attachments thereto, is intended for use only by the addresseg(s) named herein and
may contain confidential information or other privileged information. If you are not the intended reciprent of this email, you are hereby notified

that any dissemination, distribution or copymng of this email and any attachments therelo, is strictly prohibited. If you have received this email

in error, please notify the sender by email, telephone or fax. and permanently delete the original and any of any email and printout
thereof Thank you
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CalPERS reports first investment loss since Great Recession | ... https://www.sacbee.com/news/politics-government/the-state-...

LOG IN SUBSCRIBE

THE SACRAMENTO BEE

News Sports Politics Elections Opinion « Personal Finance Food & Drink Bee Curi

| THE STATE WORKER

CalPERS reports $29 billion loss for the year,
worst performance since Great Recession

BY WES VENTEICHER v f — ﬁ
UPDATED JULY 20, 2022 2:13 PM e
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CalPERS reports first investment loss since Great Recession | ... https.//www.sacbee.com/news/politics-government/the-state-...
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The California Public Employees’ Retirement System, or CalPERS, headquarters buildings are photographed
Thursday, Sept. 16, 2021, in downtown Sacramento. XAVIER MASCARENAS xmascarenas@sacbee.com

The California Public Employees’ Retirement System announced its first annual
investrment loss since the Great Recession on Wednesday, reporting a
preliminary drop of 6.1% for the fiscal year that ended June 30.

Stocks and bonds lost the most value among the pension fund’s holdings,
following global trends, according to a CalPERS statement. Private equity and
real estate investments gained, helping avoid a larger loss, the statement said.

The loss left the fund with a year-end value of $440 billion, or 72% of what it
wouid need to pay all its long-term obligations. That’s down from 80% a year
ago, when the fund was worth $469 billion.

TOP VIDEOS
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CalPERS reports first investment loss since Great Recession | ... https.//www.sacbee.com/news/politics-government/the-state-...

CalPERS is the largest public pension system in the U.S., providing pensions for
about 2.1 million state and local government employees, retirees and
beneficiaries.

The system’s investment target for the year was a 6.8% gain. Falling short means
California’s state and local governments will have to make up for the loss with
money that otherwise might have been spent on roads, parks and other budget
items.

CalPERS’ annual investment performance does not directly affect public
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CalPERS reports first investment loss since Great Recession | ... https:/fwww.sacbee.com/news/politics-government/the-state-...

employees’ pension contributions, since the long-term debts associated with
pension underfunding are borne by public employers.

The losses follow a year of historic gains in 2021, when CalPERS earned 21.3%
on its investments and public pensions.

Public market investments make up 79% of CalPERS’ portfolio, the system said
Wednesday. The fund’s global stock investments lost 13.1% for the year, while
fixed income investments — including treasuries and bonds — lost 14.5%,
according to the release.

The fund’s private equity investments returned 21.3%. Its real assets, including
real estate, infrastructure and forestland, returned 24.1%.

“This is a unique moment in the financial markets, and we’ve seen a deviation
from some investing fundamentals,” Chief Investment Officer Nicole Musicco
said in the release. “For instance, our traditional diversification strategies were
less effective than expected, as we saw both public equity and fixed income
assets fall in tandem.”

The system has been working to expand its private equity holdings, but has
encountered setbacks, included the sudden resignation in 2020 of Chief
Investment Officer Ben Meng.

Public pension plans across the country lost money due to the public market

volatility of the last fiscal year, according to an analysis by the New York-based
nonprofit Equable Institute.
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CalPERS reports first investment loss since Great Recession | ... https://www.sacbee.com/news/politics-government/the-state-...

The nonprofit recently estimated the plans lost an average of about 10.4%. Last
year, the plans’ gains averaged about 25%, according to Equable’s analysis.

In 2009, CalPERS reported an annual loss of 24%. In the course of the Great
Recession, the fund went from having 101% of what it would need to cover all
its long-term debts to just 61%. It has not returned to full funding since then.

This story was originally published July 20, 2022 10:34 AM.

RELATED STORIES FROM SACRAMENTO BEE

TI-‘E STATE WORKER TPTE STATE WORKER

‘It’'s going to be bumpy’: CalPERS Many California public employees
is in its best shape in years, but sees  to pay more for pensions as
tough times ahead CalPERS lowers earnings target

MARCH 02, 2022 5:00 AM NOVEMBER 16, 2021 5:25 AM

WES VENTEICHER

W & J 63211410

Wes Venteicher anchors The Bee's popular State Worker coverage in the newspaper’s Capitol Bureau. He
covers taxes, pensions, unions, state spending and California government. A Montana native, he reported on
health care and politics in Chicago and Pittsburgh before joining The Bee in 2018.

Take Us With You

Real-time updates and all local stories you want right
in the paim of your hand.

G’ THE SACRAMENTO BEE APP >

VIEW NEWSLETTERS -
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Combustible materials on condo balcony leads to damaging fir... https:/iwww.illagenews.com/story/2022/07/14/news/combusti...
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Village News - Also serving the communities

of De Luz, Rainbow, Camp Pendleton, Pala and
Pauma

Combustible materials on condo baicony leads to

) ) By Karen Ossenfort
damaging fire

A condo in Bonsall had combustible materials on the balcony, July 19, which lead to a fire.

A neighbor called the fire department with a report of smoke coming from the condo on Del Cielo
Este in Bonsall.

When firefighters arrived they saw the second story balcony on fire. As a result they brought fire
hoses through the front entrance to the condo to start their fight against the balcony fire.

The reporting call came in at 5:38 p.m. and crews were there within five minutes to battle the blaze.
Vista Fire and Oceanside fire assisted North County Fire Protection District. It was contained by 6
p.m. and only affected the balcony, according to a NCFPD spokesperson. The fire was out at 6:10

p.m.

He said a NCFPD Engine stayed behind after the fire was knocked down to overhaul and ascertain
the fire was not behind stucco walls and other piaces.

The residents were not displaced.

The fire is under investigation.

Connect With Us

Village News
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Brush Fire Breaks Out West Of Temecula | Temecula, CA Patch hitps://patch.com/californiaftemecula/brush-fire-breaks-out-wes..,

Patch. & signup
Temecula, CA ]
News Feed Neighbor Posts Local Businesses Events

Brush Fire Breaks Out West Of Temecula
The blaze was reported near Patton Lane, at Gavilan Mountain Road.

ﬂ Toni McAllister, Patch Staff §

I
Posted Wed, Jul 20, 2022 at 5:37 pm PTUpdated Wed, Jul 20, 2022 at 8:37 pm PT

) a - ’ - ar -_—— s — 5 - -
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Brush Fire Breaks Out West Of Temecula | Temecula, CA Patch https://patch.com/califarnia/temecula/brush-fire-breaks-out-wes...

TEMECULA, CA — Abrush fire broke out Wednesday west of Termecula, but

no homes or structures were immediately threatened.

ADVERTISEMENT

The 1-acre blaze was reported at 4:55 p.m. on the north end of Patton Lane, at
Gavilan Mountain Road. The area is considered part of Fallbrook in San Diego

County, according to North County Fire Protection District, which is on scene.

No injuries were immediately reported.

Find out what's happening in Temeculawith free, real-time updates from Patch.

Your email address -

The forward rate of spread on the brusher was stopped at approximately 6:30
p.m., the North County Fire Protection District reported.

The cause of the fire remains under investigation.

ADVERTISEMENT
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Multi-vear LAFCQ-Special Districts Collaboration Signed Into Law  hitps://www.csda.net/blogs/vanessa-gonzales/2022/07/18/muit..
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Multi-Year LAFCO-Special Districts Collaboration Signed Into Law  https://iwww.csda.net/blogs/vanessa-gonzales/2022/07/18/mult..

On Friday, July 1, Governor Gavin Newsom signed Senate Bill 938 (Hertzberg) into law, a bill developed
through an inclusive, thorough, multi-year working group process between CSDA, the California
Association of Local Agency Formation Commissions (CALAFCO), and other stakeholders in response
to recommendations by the Little Hoover Commission.

Importantly, SB 938 creates a new voter protest threshold for LAFCO-initiated dissolutions of special
districts that meet specified criteria. Special districts meeting this criteria include those that:

» have one or more documented chronic service provision deficiencies; |

¢ spent public funds in an unlawful or reckless manner inconsistent with the principal act or other
statute governing the district;

» have shown willful neglect by failing to consistently adhere to the California Public Records Act
and other public disclosure laws;

» have failed to meet the minimum number of times required in its principal act in the prior
calendar year;

e have consistently failed to perform timely audits in the prior three years, or failed to meet
minimum financial requirements under California Government Code; or

» have recent annual audits showing chronic issues with the district’s fiscal controls

Special districts meeting one or more of the criteria above are entitled to a fair and procedurally-
equitable process, where determinations for the proposed dissolution must be documented in a
municipal services review {MSR} and presented at a public hearing. As part of this process, the affected
special district will receive a one-year period to resolve the documented deficiency.

Additionatly, SB 938 simplifies the statutes related to the conducting authority for LAFCOs to

implement reorganizations of special districts, significantly reducing the number of cross-referenced
statutes.

The provisions of this bill were fundamentally developed through a working group process that was
responsive to a key Little Hoover Commission recommendation in its 2017 report “ Special Districts:
Improving Oversight & Transparency.” As a key stakeholder, CSDA supported the passage of this bill
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Motorcycle vs vehicle collision sends one to hospital - Village News  hitps://www.villagenews.com/story/2022/07/07 inews/motorcyc..
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Village News - Also serving the communities
of De Luz, Rainbow, Camp Pendleton, Pala and
Pauma

Motorcycle vs vehicle collision sends one to
hospital

By Karen Ossenfort

A motorcycle vs vehicle collision at around 7 p.m. on July 13, by Turnagain Apartments on East
Mission Road sent the motorcyclist to the hospital.

According to North County Fire, the adult patient was transported to Camp Pendleton Hospital with
injuries.

Ancther accident occurred around 12:15 a.m. today, July 14, on the I-15 southbound ramp from the
scales at South Rainbow Valley Blvd., Rainbow.

It was a minor accident without injuries, according to North County Fire.

Connect With Us
Village News

111 W. Alvarado St.
Suite 200

Fallbrook, CA 92028
Ph: (760) 723-7319

© 2022 Reeder Media, Inc.

Powered by ROAR Online Publication Software from Lions Light Corporation
© Copyright 2021
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Rattlesnakes are out and active - Village News https://iwww.illagenews.com/story/2022/07/14/news/rattlesnak..
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of De Luz, Rainbow, Camp Pendleton, Pala and
Pauma

Rattlesnakes are out and active

Southern California Rattlesnake Removal man Alex Trejo can help

Village News/Courtesy photos

An expert on rattlesnakes, Alex Trejo holds one that is about as long as he is tall.
Karen Ossenfort

Special to the Village News

Southern California rattlesnakes are out and aggressive.

They started coming out in the spring and North County Fire Protection District has been out on
many public service calls to remove them from residents' homes, garages and sheds.
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Rattlesnakes are out and active - Village News https:/iwwwvillagenews.com/story/2022/07/14/news/rattlesnak..

According to NCFPD spokesperson John Choi, nine out of 10 calls for snake removals are
rattlesnakes.

"We've flown a couple kids with bites to the hospital,” he said.

Alex Trejo, of socalrattlesnakeremoval.com, has removed his fair share of snakes and has a keen
understanding of them.

"Though rattlesnakes come out in the spring, the rattlesnake season is heaviest in the spring
through the fall," Trejo said. It's the summer when they migrate into people's homes in search of
food and water, and especially water, he emphasized.

Rattlesnakes aren't fond of summer heat so, to escape it, they seek out shaded areas, such as
covered patios, outdoor furniture and potted patio plants. Potted patio plants are a favorite because
they often have been watered and have water in the basins.

Besides rattlesnakes, other snakes slither too close to homes for comfort. These snakes include
gopher snakes, which bear an uncanny resemblance to rattlesnakes but without the rattle or venom.

King snakes also are out. As menacing as they look, they are a garden and property's best friend
because they are a threat to rattiesnakes.

"Keep an eye on yard clutter, watered gardens and areas like doorways and pots. Stay very alert,”
Trejo said.

He explained that rattlesnakes rely on the sun for energy, which gives them energy to hunt for food
at night.

"Rattlesnakes have a golden hour when they come out on a hot summer day,” Trejo said. The
snakes are most active in the morning and nighttime.
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Rattlesnakes are out and active - Village News https:/iwwwvillagenews.com/story/2022/07/14/news/rattlesnak..

3of4

remove rattlesnake den sites."
Trejo hopes to educate people about snakes and snake habits.

“To say a good snake is a dead snake is as ignorant as it comes,” he said.

Alex Trejo displays a few of the tools he uses to remove rattlesnakes from people's properties.

“Rattlesnake venom has healing properties in pain, neurological and cancer studies," Trejo
explained.

When it comes to rattlesnakes on properties, Trejo said the goal is to have them pass through. He
said a big draw for them is pet water bowls. "Remove as much drinkable water from the property.
Thin out vegetation and expose around and under it,” he said.

For the most part, they will mind their own business, but they are defensive in nature. "If you startle
them, and the snake feels threatened, it will move to defend itself," Trejo said.

Trejo has studied, watched and worked under a professional for years. He charges on average $75
to $150. He's licensed and insured.

Contact him at (619) 259-7121 or email him at socalrattlesnakeremoval@outiook.com.
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Rattlesnakes are out and active

Southern California Rattlesnake Removal man Alex Trejo can help
!

Village News/Courtesy photos

An expert on rattlesnakes, Alex Trejo holds one that is about as long as he is tall.

Karen Ossenfort
Special to the Village News
Southern California rattlesnakes are out and aggressive.

They started coming out in the spring and North County Fire Protection District has been out on
many public service calls to remove them from residents' homes, garages and sheds.
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Rattiesnakes are out and active - Village News https://www.illagenews.com/story/2022/07/14/news/rattlesnak..

According to NCFPD spokesperson John Choi, nine out of 10 calls for snake removals are
rattlesnakes.

"We've flown a couple kids with bites to the hospital," he said.

Alex Trejo, of socalrattlesnakeremoval.com, has removed his fair share of snakes and has a keen
understanding of them.

"Though rattlesnakes come out in the spring, the rattlesnake season is heaviest in the spring
through the fall,” Trejo said. It's the summer when they migrate into people's homes in search of
food and water, and especially water, he emphasized.

Rattlesnakes aren't fond of summer heat so, to escape it, they seek out shaded areas, such as

covered patios, outdoor furniture and potted patio plants. Potted patio plants are a favorite because
they often have been watered and have water in the basins.

Besides rattlesnakes, other snakes slither too close to homes for comfort. These snakes include
gopher snakes, which bear an uncanny resemblance to rattlesnakes but without the rattle or venom.

King snakes also are out. As menacing as they look, they are a garden and property's best friend
because they are a threat to rattlesnakes.

"Keep an eye on yard clutter, watered gardens and areas like doorways and pots. Stay very alert,”
Trejo said.

He explained that rattlesnakes rely on the sun for energy, which gives them energy to hunt for food
at night.

"Rattlesnakes have a golden hour when they come out on a hot summer day," Trejo said. The
snakes are most active in the morning and nighttime.
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Rattlesnakes are out and active - Village News https:/fwww.villagenews.com/story/2022/07/14/news/rattlesnak..

remove rattlesnake den sites.”
Trejo hopes to educate people about snakes and snake habits.

"To say a good snake is a dead snake is as ignorant as it comes," he said.

Alex Trejo displays a few of the tools he uses to remove rattlesnakes from people's properties.

"Rattlesnake venom has healing properties in pain, neurological and cancer studies," Trejo
explained.

When it comes to rattlesnakes on properties, Trejo said the goal is to have them pass through. He
said a big draw for them is pet water bowls. "Remove as much drinkable water from the property.
Thin out vegetation and expose around and under it,” he said.

For the most part, they will mind their own business, but they are defensive in nature. "If you startle
them, and the snake feels threatened, it will move to defend itself,” Trejo said.

Trejo has studied, watched and worked under a professional for years. He charges on average $75
to $150. He's licensed and insured.

Contact him at (619) 259-7121 or email him at socalrattlesnakeremoval@outiook.com.
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Wildfire threat becomes tool to fight home builders | KRCR https://krertv.com/newsfiocal/wildfire-threat-becomes-tool-to-fi..
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Wildfire threat becomes tool to fight home builders

by MICHAEL PHILLIS and SUMAN NAISHADHAM Associated Press
Thursday, July 14th 2022

By continuing to use our site, you agree to our Terms of Service and Privacy, Poligy. To learn more
about how we use cookies and how to exercise your privacy-related rights, please review our

Privacy Policy.
-| Opt-Out || More Info I
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hills of San Diego County. He's lived there for 21 years and evacuated twice.

That's why he fiercely opposed a plan to build more than 1,100 homes in a fire-prone area he
said would be difficult to evacuate safely. Brown sits on the local planning commission, and he
said the additional people would clog the road out.

“It's a velry rough area,” Brown said. "We have fires all theltime now.”

Opponents like Brown, a member of the Sierra Club and California Native Plant Society,
scored a win last year. A California court sided with a coalition of environmental groups and
blocked a developer’s plan called Otay Village 14 that included single-family homes and

commercial space. The groups argued the county didn't adequately consider fire escape
routes, and the judge agreed.

By continuing to use our site, you agree to our Terms of Service and Privacy Pglicy. To learn more
about how we use cookies and how to exercise your privacy-related rights, please review our

Privacy Policy.

- Opt-Out | More Info |
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Wildfire threat becomes tool to fight home builders | KRCR https:/fikrertv.com/news/locallwildfire-threat-becomes-tool-to-fi..
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Environmental groups are seeing increased success in California courts arguing that wildfire
risk wasn't fully considered in proposals to build homes in fire-prone areas that sit at the edge
of forests and brush, called the wildland-urban interface. Experts say such litigation could
become more common.

California Attorney General Rob Bonta has backed a handful of the lawsuits, putting
developers on notice.

“You can't keep doing things the way we've been doing when the world is changing around
us,” Bonta said in an interview, adding that he supports more housing. His office has, for
example, questioned the increased fire risk of a 16,000-acre (6,475-hectare) project that
includes a luxury resort and 385 residential lots in Lake County, roughly 130 miles (209
kilometers) north of San Francisco in an area that has already seen significant fire.

Bonta said his office is working on a policy that will help developers and local officials avoid
future opposition from his office. It will provide guidance on evacuation routes, planning for
population growth and minimizing fire risk, he said.

Developers say they already consider wildfire risks in their plans, comply with strict fire codes
and adhere to state environmental policies, all while trying to ease another one of the state’s
most pressing problems: the need for more housing.

Builders also say communities sometimes unfairly wield wildfire risk as a tool to stop
development. The AG's office has weighed in on this side, too. Last year, the city of Encinitas
denied permits to an apartment complex citing the possibility of choked outgoing traffic if
there were a fire.

Encinitas — a city with a median home price of $1.67 million — was thwarting the state's

By continuing to use our site, you agree to our Terms of Service and Privacy Policy. To learn more
about how we use cookies and how to exercise your privacy-related rights, please review our

Privacy Policy. '
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Wildfire threat becomes tool to fight home builders | KRCR https://krertv.com/newsflocal/wildfire-threat-becomes-tool-to-fi.
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The result is more lawsuits.

drought that is inc . . . the 20
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place in the past fi S

Opponents of the developments are employing the often-hated California Environmental
Quality Act against local governments in these lawsuits. That law ensures there’s enough
information about projects like Otay Village 14 for officials to make informed decisions and
address problems. In 2018, the state strengthened requirements for disclosing wildfire risk,
leaving developers more vlinerable to this kind of litigation.

Peter Broderick, an attorney with the Center for Biological Diversity, said environmental
groups are challenging “the worst of the worst," large projects in undeveloped, high fire-prone
areas that cater to wealthy buyers.

“We're talking about sprawl,” Broderick said.

Pro-housing advocates have said the state’s policies encourage sprawl.

MAJOR HOUSING NEED

But by fighting big developments, environmental groups are holding up thousands of homes,
said Mark Dillon, an attorney who represented the Otay Village 14 builders. New
developments take fire risk seriously, employing techniques for fire-resistance and complying
with building codes, he said. Otay Village 14 would build its own fire station.,

California shouldn’t just focus on building in city centers, Dillon countered.

“We shouldn't be outlawing the single family home,” he said.

By continuing to use our site, you agree to our Terms of Service and Privacy Policy. To learn more
about how we use cookies and how to exercise your privacy-related rights, please review our
i Privacy Policy.
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“It's on the main street of an existing community,” she said. “And why is this a problem?"

llmvemamadas vameanmmnmbs e e

unit development.

Calabasas City Manager Kindon Meik said the project would violate open space rules and was
in a high-risk area that had recently burned, adding the city has plans to meet its new housing
needs.

|
California's housing shortage has made homes unaffordable for many moderate and low-
income residents. Researchers, housing policy experts, and others say development at the
edge of the forest has been driven in part by these punishing home costs in cities like Los
Angeles, San Diego, San Francisco and their suburbs.

In recent years, the state passed measures aimed at ensuring cities build enough new homes,
but a recent statewide housing plan said 2.5 million new homes are still needed over the next
eight years.

Greg Pierce, a professor of urban environmental policy at the University of California, Los
Angeles, said there's very little land left in California that is undeveloped, cheap and at low risk
of fire,

Meanwhile, activists have more projects in their crosshairs.

Ney5a Ely of Escondido has a list of items like medicine and dog supplies to grab the next time
she has to flee a fire. She had to evacuate in 2003 and 2007. The first time, she remembers
driving away and seeing flames in the rearview mirror.

“At that point, | just started sobbing,” Ely said.

By continuing to use our site, you agree to our Terms of Service and Privacy Policy. To learn more
about how we use cookies and how to exercise your privacy-related rights, please review our

Privacy Policy.
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Structure fire on Via Vista - Village News https://www.villagenews.com/story/2022/07/07 /news/structure-f...
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Village News - Also serving the communities
of De Luz, Rainbow, Camp Pendleton, Pala and
Pauma

Structure fire on Via Vista By Karen Ossenfort

UPDATE

North County Fire was called to the scene of a structure fire in the 1500 block of Via Vista in
Fallbrook at 5:21 pm on Friday, July 8.

The fire was in a detached garage. No one was displaced.

According to a NCFPD spokesperson there were six engines, one ambulance, two battalion chiefs
and the Fire Marshall on the scene. Camp Pendleton Fire Department also assisted and brought the
fire under control and cleared by 8:25 pm.

The fire is under investigation.
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Man Arrested in Fallbrook for Allegedly Possessing More Than... hitps://www.nbcsandiego.com/news/local/man-arrested-in-fall...
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Today in SD Podcast  Boris Johnson Resigns  Earthquake Connect the Dot...

SAN DIEGO

Man Arrested in Fallbrook for Allegedly Possessing an
Estimated 500 Pounds of Fireworks

By City News Service - Published July 3, 2022 « Updated on July 3, 2022 at 11:06 pm

A man is under arrest after a large cache of fireworks was discovered in his garage.
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Man Arrested in Fallbrook for Allegedly Possessing More Than... https://iwww.nbcsandiego.com/news/iocal/man-arrested-in-fall..

A 21-year-old man was arrested on suspicion of possessing an estimated 500 pounds of fireworks

found in his garage and illegal sales of fireworks, the San Diego County Sheriff's Department said
Sunday.

Natanael Garcia was booked Sunday into the Vista Detention Facility on felony charges of
possessing more than 100 pounds of fireworks and itlegal sales of fireworks. His bail was set at
$20,000 and he was scheduled to be arraigned Tuesday, according to jail records.

20of6

The fireworks were found just before 7 p.m. Saturday in the 200 block of East View Street in
Fallbrook, authorities said.

Stay informed about local news and weather. Get the NBC 7
San Diego app for iOS or Android and pick your alerts.

Deputies with the Fallbrook Sheriff's Substation were following up on reports of neighbors hearing
fireworks being set off in the area recently, according to Sgt. Anthony Portitlo of the sheriff's arson
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and bomb unit.

"The deputies were distributing flyers to inform the community about the dangers of illegal
fireworks when they saw an open garage filled with boxes of fireworks," Portillo said.

Detectives with the bomb and arson unit were called to the scene and a search warrant was served
on the property. The detectives along with FB! bomb technicians seized an estimated 500 pounds of
fireworks piled up in the garage and shed, authorities said.

The fireworks were scheduled to be disposed of.
|

Are Fireworks lllegal in San Diego? Carlsbad? Chula Vista?
Anywhere?

Anybody found violating local laws regarding fireworks could be fined up
to $50,000 and sent to jail for up to one year, according to Cal Fire.

Fireworks are illegal in San Diego County. Under California law, it is illegal to make, possess,
manufacture, sell, transport or use fireworks. Fireworks include sky rockets, bottle rockets, roman
candies, aerial shells, firecrackers, sparklers and many others that go into the air or move on the

ground in an uncontrollable manner.

Violators face up to a year in jail and $50,000 in fines. Parents are liable for any injury or damage
caused by their children using fireworks.
Where to See Fireworks in San Diego County

JuL2
Mission Bay Firework Show Returns After 10 Years
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JuL2
Big Bay Boom 2022: Where to Watch Tonight, How to Get There

JuL1
2022 San Diego 4th of July Guide: Where to Watch Fireworks, What to Do Tonight

According to the U.S. Consumer Product Safety Commission, six people in the United States were
killed and nearly 12,000 people were injured last year because of fireworks misuse.

Anyone who sees someone setting off illegal fir?works was asked to call their local police
department. Residents can turn in any fireworks at a nearby fire or police station.

This article tagged under:

SAN DIEGO - FIREWORKS

CCPA Notice

SPONSORED

Falibrook: Unsold Never-Driven Cars Now Almost
Being Given Away: See Price
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Avoid Olive Hill Road : Closed due to traffic collision and wires... https:/iwww.villagenews.com/story/2022/06/30/news/avoid-olive...
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Village News - Also serving the communities
of De Luz, Rainbow, Camp Pendleton, Pala and
Pauma

Avoid Olive Hill Road : Closed due to traffic

. . . By Karen Ossenfort
collision and wires down

North County Fire Protection District this evening, July 2 at 11:15 p.m., is on the scene of a traffic
collision at Olive Hill Road and Olive Hill Trail.

A spokesperson said wires are down and Olive Hill Road is closed in both directions. He asks that
drivers avoid that area and take alternate routes.
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Rainbow structure fire spreads to vegetation - Village News https:/fwww.villagenews.com/story/2022/06/30/news/rainbow-s...
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Pauma

Rainbow structure fire spreads to vegetation By Karen Ossenfort

One firefighter injured

Rachel Varela

The Alex Fire on Jeremy Way in Rainbow burns a house the evening of July 3.

A structure fire in Rainbow near Rainbow Heights Road and Jeremy Way overnight spread to
vegetation.

Four North County Fire Protection District engines were on scene.

NCFPD firefighter was injured and transported to Palomar Hospital. The injuries are not life
threatening. He was released Monday, July 4 morning.

According to the NCFPD spokesperson the fire is out.

You might be interested in:

» Sheriff's asking _for help finding "armed and dangerous" felon
o UPDATE: Yana is found in Escondido!
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Cal Fire urges safety — don'’t spark a wildfire this Fourth of July -... https://www.villagenews.com/story/2022/06/30/regional/cal-fire..
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Pauma

Cal Fire urges safety — don't spark a wildfire this Fourth of July

SACRAMENTO - “Safe and Sane” Fireworks went on sale in many communities across California,
Tuesday, June 28, but Cal Fire is reminding everyone to do their part to have a safe holiday and help
prevent fires and injuries caused by fireworks.

With the 4th of July holiday around the corner, state fire officials are stressing the dangers and
consequences of using illegal fireworks. “Already this year our Arson and Bomb Investigators and
Law Enforcement Officers have been busy assisting with numerous illegal fireworks enforcement
operations,” said Chief Mike Richwine, California State...

For access to this article please sign in or subscribe,
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MONEY MATTERS

Retirement Funding
Strategies for Past and
Future Costs

By Ian Berg, CPA, Special Districts Consulting Senior Manager, Eide Bailly

It's no secret that most government pension plans are underfunded throughout California. With fewer assets
than liabilities, these underfunded pension plans are not projected to fulfill benefits that have been promised

to plan members. So, what is the best way to address these underfunded pension plans? Many agencies see
pension liabilities grow on their balanc:la sheet year after year and recognize sizable pension exPense as a result.
The reality is that pension costs can't be stopped and can only hope to be contained.

However, fiscally responsible
strategies can be impiemented to reduce
past and future retirement costs. Many
factors involved in pension liability
calculations are unable to be controlled,
but with proper action, the time value of
money can be turned into an advantage.
There is no one-size-fits-all answer,
but below are some general guidelines
to assist in addressing each unique
situation.

Review your agency’s Unfunded
Accrued Liability (UAL) annually.
If your agency contracts with the
California Public Employee Retirement
System (CalPERS) you are probably
familiar with UAL. This is the difference
between current plan assets that
CalPERS holds on your behalf and the
estimated future benefits previously
earned by plan members. On average,
most agencies are around 70%
funded, meaning that plan assets are
underfunded by 30%.

Understand interest costs
associated with carrying the UAL
over time. CalPERS requires minimum
payments annually to pay down the
UAL over a period of 24 years. Think
of this like a minimum payment on a
credit card each month. Paying only
the minimum payment on a credit
card results in higher interest costs.
Correspondingly, a higher UAL balance
over a longer period of times results in
higher interest costs for a pension plan.

CalPERS currently charges 6.8% on
shortfalls of plan assets.

Determine potential savings by
funding the pension plan directly.
CalPERS releases an annual valuation
for your agency, and it displays a 24-year
amortization schedule with associated
payments. It also projects interest
savings over time using 10 and 15-year
periods. Agencies can lock into a “hard
fresh start” with CalPERS by moving
to a 10-year or 15-year amortization
period. Recent valuations have shown
that an agency with a $2.8 million UAL
could save an estimated $1.1 million
in interest costs by moving to a 10-
year period. Agencies can also mirror
shorter amortization periods without
locking into a schedule by making
Additional Discretionary Payments
{ADPs) for payment differences
between the required period and a
shorter period. This method is known
as a “soft fresh start” with CalPERS
because it is voluntary, and ADPs can be
discontinued. Strategize to fund ADPs
with onetime windfalls or excess cash
reserves. Contact your CalPERS actuary
to understand available options and
savings.

Establish a UAL funding target.
UAL is constantly changing, and the goal
is not actually to become 100% funded
with assets in a pension plan. Money
sent into CalPERS is locked into the
plan. Agencies should target anywhere

Regular Board Meeting for July 26, 2022

from 90-95% funding. This range
eliminates unreasonable interest costs
while allowing room for investment
performance or actuarial assumptions to
make up the 5-10% difference. Becoming
over 100% funded in CalPERS becomes
frozen capital as it cannot be withdrawm
or used for another purpose.

Establish a 115 Pension Trust
Fund (115 Trust). Pension trusts
are a funding vehicle used to prefund
future retirement costs. Once funds are
deposited into this irrevocable trust,
they can only be withdrawn for funding
retirement benefits. Investments in the
trust grow over time and can be used
as a rainy-day fund for retirement costs
during challenging economic times.
Benefits of a Section 115 trust include
but are not limited to:

+ Voluntary contributions can be
adjusted in amount and frequency by
the agency.

+ Investment flexibility and risk
diversification. Trust assets can
be invested in higher-yielding
instruments when compared to
conventional investments such as
LAIF or County pools.

« Smooths annual budgeting by
absorbing future pension cost
volatility due to market fluctuations
or changes in assumptions.

» Selection of asset allocation strategy
to match agency risk tolerance and
investment time horizon.

Cudifornic Special Districts » May-June 2022
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« Flexibility to access trust assets if
used to pay employer pension costs,
including normal costs and UAL
payments (rainy-day retirement
fund).

Of course, all investment vehicles
carry the risk of losing principal in a
down market — consult your CPA on
whether a trust is right for your agency.

Source funding for pension plan
payments. Where will the money come
from to make ADPs into CalPERS and
fund a 115 Pension Trust? There are a
few options available.

+ Excess cash reserves otherwise
invested in LAIF or another
investment vehicle with lower yield.

+ One-time windfalls of cash due to the
sale of assets, or unexpected revenue
rebates.

» Unexpected excess revenues over
expenses.

» Pension obligation bonds (POBs)
during periods of low interest rates.
If CalPERS is charging 6.8% on
shortfalls of plan assets and POBs
can be issued at 2-3% then interest
savings are possible. However, there
is always risk involved because
proceeds are placed into pension plan
investments. If CalPERS investments

perform poorly, it will be difficult

to recover. The agency’s financial

position could be worse than before

issuing the bonds in some scenarios.

Develop an Unfunded Accrued
Liability (UAL) Pension Management
Policy. Agencies should identify goals,
strategies, and various funding options
for retirement costs. The policy should
address a pension plan funding target,
ensure that pension funding decisions
protect current and future stakeholders,
and create transparency as to how and
why the pension plan is being funded.

Review the UAL Pension
Management Policy annually. Ensure
compliance with the adopted policy and
be sure to update annually with changing
conditions. A properly designed UAL
policy tailored to your agency helps
defray growing retirement liabilities
and conveys a sense of fiduciary duty to
stakeholders.

In short, it is crucial to review
and understand costs associated with
retirement plans, establish funding
goals, and develop policies to address
liabilities over the long-term. Start
developing a fiscally responsible strategy
that works for your agency today. *
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In the Works: Over
S60MM in Special District
Financing

CSDA Finance Corporation

anls are working
ligently to close linancings
s over SH0 million. These
finding for svater and
lem improvements,
nnstruction, real estate
Lions, heavy equipment
csand more.
Even with interest rates on the
se speeial districts are finding
fow=cost. competitive financing
sulitions through the CSDA
Fimanee Corporstion. Visit
weesdafinance.net o submit a
equest online.

CSDAFC Board and Staff

Officers

JO MACKENZIE, PRESIDENT,

Vista Irrigation District

VINCE FERRANTE, VICE PRESIDENT,
Moss Landing Harbor District

ARLENE SCHAFER, SECRETARY,

Costa Mesa Sanitary District

GLENN LAZOF, TREASURER,

Regional Government Services Authority

Members of the Board

GEORGE EMERSON, Goleta Sanitary District
PAUL HUGHES, CSDM,

South Tahoe Public Utilities District
MATTHEW MCCUE,

Coachella Valley Cemetery District

Consultants

RICK BRANDIS, Brandis Tallman, a Division
of Oppenheimer & Co. Inc.

WILLIAM MORTON,

Municipal Finance Corporation

ALBERT REYES, Kutak Rock LLP

NICOLE TALLMAN, Brandis Tallman, a
Division of Oppenheimer & Co. Inc.

Staff

NEIL MCCORMICK, Chief Executive Officer
CATHRINE LEMAIRE, Coordinator
AMBER PHELEN, Executive Assistant
RICK WOOD, Finance & Administrative
Director

CSDA Finance Corparation
1312 § Street, Suite 200,
Sacramento, CA 95814

tel: B77.924.2732
www.csdafinance.net
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Wildfire Season Is Coming
Is Your District Prepared?

By Envigueta (ifenrd) Castro. CSPSafeny/Laoss Peeventivn Manager, Specied [stier Risk 3anagemoent Authorigy

¥

R

he California Department of Forestry
and Fire Protection’s (CAL FIRE)
2022 forecast confirms California
will continue to experience longer
wildfire seasons. This year

extended dryness with little perception

will leave most of the state in moderate

to extreme drought conditions which will
tncrease the potential for wildland fire activity.

We don’t know where the wildfires will hit, but we do know
they are coming. What steps can your district take to mitigate
the effects of wildfires? How can your district become resilient
during this ever-changing exposure? Read on for guidance
on detecting your district's vulnerabilities, the importance of
planning ahead, and what to do after a fire disaster.

Evaluating Your District's Risk Of Wildfires

Existing law requires CAL FIRE to identify “very high fire
hazard severity zones” in the state, based on specified criteria.
It also requires agencies, located in the high-hazard severity
zones, to have an elevated defensible space program.

We all know wildfires can spread throughout the state, but
it would be useful to determine if your district is located within
an established high hazard severity zone. The California Public
Utilities Commission (CPUC) has developed a searchable
map where users can select their location or enter an address
to identify their fire threat. Go to cpuc.ca.gov and search
‘Fire Threat Maps and Fire Safety Rulemaking’ and select the
HFTD Map - GIS web app viewer link. Note: This tool was last
updated August 29, 2021, and it is not considered an official
CAL FIRE map.

sagdidl 17 0 Feale 7

Even if your district is not considered to be in the high-
hazard zone, it is still recommended to implement the
following strategies.

PLAN AHEAD
Protecting Property and Buildings

Protecting your property and buildings is a key
consideration in mitigating wildfire losses. Evaluating your
vulnerabilities will help you identify actions prior to a wildfire.

=% CPUC High Fire Threat District (HFTD)
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Creating defensible space around your property

Defensible space is meant to slow the spread of wildfires.
It is a buffer created between a building and the landscape or
wildland area surrounding it. CAL FIRE outlines the defensible
space zones at readyforwildfire.org. Remember to check
your local government and fire agencies for any additional
defensible space or weed abatement ordinance requirements.
Please note, the outlined information is a condensed version
of CAL FIRE's defensible space zone criteria. Refer to the
readyforwildfire website for additional details,
¢ Zone 1 — Lean, Clean and Green Zone - Extends 30
feet from buildings, structures, and decks, or the property
line, whichever is closer. Remove all dead foliage, such
as plants, gr;ﬁss, weeds, leaves, and pine needles. Also
remove leaves and pine needles from buildink roofs and
rain gutters. Trim trees to keep branches at least 10 feet
from other trees and remove branches that hang over the
roof. Remove or prune flammable plants, especially near
windows. If there is a chimney, keep dead branches 10 feet
away and relocate wood piles to Zone 2. Contact CAL FIRE
for additional clearance requirements if your district has
commercial gas storage tanks or other flammable materials
storage buildings.

¢ Zone 2 - Reduce Fuel Zone - Extends from 30 feet to
100 feet out from buildings, structures, decks, etc. or to
the property line, whichever is closer. Ensure grass is cut
to more than 4 inches and remove fallen leaves, needles,
twigs, bark, cones, and small branches. It is eritical to
have adequate spacing between grass, shrubs, and trees
to reduce the spread of wildfire. Spacing is determined by
the type and size of plants and trees as well as the slope of
the land. Review the CAL FIRE guidance on horizontal and
vertical plant and tree spacing. Ensure exposed wood piles
have at least 10 feet of clearance in all directions.

+ Zone o (Coming in 2023) - Assembly Bill 3074 requires
a third ember-resistant zone within 0-5 feet of buildings.
The Bill requires the Board of Forestry and Fire Protection
to develop the regulation by January 1, 2043. The ember-
resistant is designed to keep fire or embers from igniting
materials that can spread the fire directly to buildings.

Consider fire smart landscaping as an added measure of
protection. CAL FIRE urges the use of “fire-resistant plants
that are strategically planted to resist the spread of fire to your
buildings”. Fire resistant plants are often drought tolerant, as
well. Additional information is available at
readyforwildfire.org.
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Hardening your buildings against wildfires

There are generally three ways your buildings can be
exposed to wildfire; direct flames from a wildfire or other
neighboring burning buildings, radiant heat from nearby
burning plants or structures; or flying embers. Flying embers
from a wildfire can destroy buildings up to a mile away and
are responsible for the destruction of most homes during a
wildfire.

* Roofs - Wood or shingle roofs are at high risk of being
destroyed during a wildfire. Materials such as composition,
metal, clay, or tile are recommended. Remove vegetative
debris from roofs and keep rain gutters clear or enclose rain
gutters to prevent accumulation of plant debris.

» Vents - Cover vent openings with tightly woven metal
mesh to reduce openings fbr flying embers. Consider ember
and flame-resistant vents such as Wildland Urban Interface
(WUT) vents.

* Windows - Wildfire heat can cause windows to break
even before the building is on fire which allows flying
embers to enter the building. Single-paned and large
windows are particularly vulnerable. Consider dual-paned
windows to reduce of breakage. Installing screens may also
reduce embers from entering the building. Remember to
keep plants trimmed near windows,

CAL FIRE provides additional guidance on fire resistant
materials for walls, decks, and other areas at
readyforwildfire.org.

Conducting an asset inventory

Make certain your interior and exterior assets are
documented, preferably with photos and/or videos. Document
information such as building names, values, content values,
GPS coordinates, property descriptions, serial numbers,
purchase and replacement cost values, etc. Make duplicates
and store this information in a secure location,

Developing Emergency Response Programs
and Procedures

Planning ahead includes developing emergency response
procedures to guide your Hitrict when an emergency event
occurs. Taking the time to develop customized plans is
essential; however, it’s equally important to train, test, and
practice the procedures to ensure they are effective. If you
already have procedures in place, it's a good time to ensure
they are up to date,

Continuity of Operations Plan {COOP)

Public entities today face challenges unlike any that have
been seen before. In addition to natural causes, such as
wildfires and floods, man-made causes such as civil unrest,
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allpaid

Making Public Sector Payments Safe and Secure
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terrorism, transportation accidents, technology failures, and
disease pandemics have triggered major service disruptions to
both public and private operations.

Continuity of operations planning is part of the
fundamental mission of public entities. The changing threat
environment and the severity of natural and man-made
disasters highlight the need for careful continuity of operations
planning that enables agencies to continue their essential
functions across a broad spectrum of emergencies disrupting
normal operations.

The COOP process focuses on two questions, (1} what
operations performed by the district are critical and essential?
and {2} what resources are required to continue those essential
operations during an emergency or disruption. FEMA has
identifidd the following elements tlle COOP should cover:

» Essential Functions and Services

» Orders of Succession

» Delegation of Authority

+ Devolution (transfer of authority)

+ Continuity Facilities (alternate locations)

« Communications

» Vital Records Management

» Human Capital (critical staff to the essential functions
and services)

« Training, testing, and exercises
« Reconstitution (pathway to returning to daily operations)

Development resources are available at fema.gov. FEMA
has developed a Continuity Resource Toolkit to provide
agencies at all levels of government, with tools, templates, and
resources to help develop and maintain a successful continuity
program.

Wildfire Emergency Recovery Assistance Plan

The optimum time to identify emergency recovery resources
is before a wildfire incident occurs. Research local, state, and
federal resources available to your district as well as your
employees and develop an action plan that will be ready if
needed. Resources:
+ FEMA Assistance for Governrhents and Private Non-Profits
After a Disaster fema.gov/assistance/public
+ FEMA Hazard Mitigation Grant Programs Post Fire fema.
gov/grants/mitigation/post-fire
» The California Office of Emergency Services (OES)
wildfirerecovery.caloes.ca.gov.

A Pre-Fire Planning guide is available from the US Fire
Administration/FEMA at usfa.fema.gov/blog/ci-102220.html
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Emergency Action Plan — CCR Title 8. 3220

Cal/OSHA requires California employers to have an
Emergency Action Plan (EAP) in place. The purpose of
the EAP is to establish emergency response procedures to
safeguard employees and on-site visitors in the event of an
emergency. It outlines evacuation procedures, shelter-in-
place procedures, emergency kits, emergency shelter in place
supplies, and other relevant procedures based on potential
emergencies that may oceur.

In addition to general procedures, the EAP should include
procedures for specific types of emergencies, such as building
fires, earthquakes, floods, utility outage, etc. In addition to
your building fire procedures, it is recommended that you add
procill:dures on wildfire responf.e, for example:

+ Alsystem to monitor wildfire incidents near your district.
You can sign up to receive current information about active
wildfires near you through the readyforwildfire.org site.
Identifying your local emergency response contacts and
evacuation centers. As well as information on evacuation
routes and other pertinent information.

+ Ensuring enough water and non-perishable supplies are
available to last up to three days.

« Determining early employee evacuation conditions
designed to allow employees to return home and manage

-
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their personal wildfire planning. We encourage you to share
the CAL FIRE resources with your employees so they can
have a wildfire plan in place.

Fire Prevention Plan — CCR 3221

Cal/OSHA also requires California employers to have a
Fire Prevention Plan (FPP). The FPP is different than an EAP
because it focuses on the fire control equipment and systems in
place. Procedures must be developed to identify potential fire
hazards, ignitions sources, and control measures.

Wildfire Smoke - CCR Title 8, 5141.1

During a wildfire incident your district may require
employees to work outdoors, which may expose them to
unhealthy air. Cal/OSHA has adopted the Wildfire Smoke
Standard to help protect employees under these conditions.
The standard applies to worksites where the current Air
Quality Index (AQI) for airborne particulate matter (PM2.5) is
151 or greater and where it is reasonably anticipated employees
could be exposed to wildfire smoke. When the standard
applies, employers are required to do conduct the following:

+ Check the AQI - In the event of a wildfire, employers must
check the current AQI for PM 2.5 periodically throughout
each shift. An Airnow.gov app is available. If the trigger
of 151 is ever exceeded employers must conduct training
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outlined Cal/OSHA's Section 5141.1 Appendix B.
+ Reduce the exposure - Employers must identify ways to lower
employee exposure to wildfire stnoke, where feasible. Such as:
« Locate work indoors or in vehicles where the air is filtered
» Change procedures to allow work to be moved to a
location where the AQI is lower
« Reduce work time in areas without filtered air
» Increase time and frequency of breaks in filtered air
+ Lower the physical intensity of work to lower breathing
and heart rates

« Provide respiratory protection - Employers must provide
or require respirators for employees working outdoors
depending on the PM 2.5 airborne levels.
+ Voluntary Use - If the employee exposure cannot
be reduced to an AQI of 151 or less of :4.5, then
employees must be provided with respirators, such a Nos
masks for voluntary use.
» Required Use - Respirator use is mandatory or required
when the AQI exceeds 500 for PM 2.5. Employees
must receive a medical clearance, respirator fit testing
and training prior to wearing a respirator under these
conditions.

+ Note: The following workplaces and operations are exempt
from this standard:

» Enclosed buildings or structures where the air is filtered
by a mechanical ventilation system

+ Enclosed vehicles where the air is filtered by a cabin air
filter

 The AQI for PM2.5 is below 151

+ Employees who are exposed to a current AQI for PM2.5 of
151 or greater for a total of one hour or less during a shift

Pl T P
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« Firefighters engaged in wildland firefighting
DURING THE WILDFIRE

When advised by emergency authorities to evacuate, do so
immediately and follow your EAP evacuation procedures;
modifications may be needed based on the conditions. If
ordered not to evacuate follow, your EAP shelter-in place
procedures. Make sure employees and on-site gue.ts are
accounted for and safe. If you have any injured employees or
guests, call g11. If it’s safe to do so monitor boilers and check
for pipe breakage, fires, and other damages. Call emergency
responders if warranted.

RECOVERY
After the wildfire consider the following:

» If your district’s property has been damageqd by a wildfire
incident, contact your property & liability provider.

They will provide direction on the next steps, including
mitigating additional damage, remedial actions to take,
submitting a claims process, and other guidance.

» Review your COOP to ensure your district’s plan to
continue essential operations during this disruption is
operational. Make adjustments as warranted.

» If you have employees who are required to work outdoors
during this time, ensure you are providing the proper
personal protective equipment and continue to monitor the
Air Quality index.

» If approved to return to your property be aware of potential
hazards, such as gas leaks, broken glass, damaged electrical
wiring, etc. If in doubt have your building inspected by a
qualified inspector before entering.

« Review your Wildfire Recovery Assistance Plan and take
action.
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NCFPD assists on numerous calls throughout days and nights - V... https://fwww.illagenews.com/story/2022/06/23/news/ncfpd-assis...
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Village News - Also serving the communities
of De Luz, Rainbow, Camp Pendleton, Pala and
Pauma

NCFPD assists on numerous calls throughout
days and nights

By Karen Ossenfort

Besides fires and rescuing cats off rooftops, North County Fire Protection District personnel
perform numerous day-full and night-full events.

In just the last 24-hours, crews have gone out on 15 medical aids, they helped someone, who
stayed over hours at Sandia Creek, to get out, and they've been on three traffic collisions.

The worst coliision involved a solo vehicle that ran off the road at Old Highway 395 and Sterling
View Drive. The driver was able to walk out with assistance from firefighters and then was
transported to Palomar Hospital either mild injuries, according to NCFPD spokesperson John Choi.
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111 W. Alvarado St.
Suite 200

Fallbrook, CA 92028
Ph: (760) 723-7319
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Filing Period to Open for Property Tax Assessment Appeals | N... https://www.countynewscenter.com/filing-period-to-open-for-pr..
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Filing Period to Open for Property Tax Assessment

By Tracy DeFore, County of San Diego Communications Office
Jun. 23,2022 8:44 AM

San Diego County residents and businesses who disagree with their property
tax assessments for the 2022-2023 Fiscal Year may file an application to appeal
their value between July 2 and Nov. 30.

The Clerk of the County Assessment Appeals Board, Andrew Potter, announced
the filing period Thursday.

Applications and information booklets are available on the County’s website at
https://www.sandiegocounty.gov/cob/aab.html. Residents may also pick them
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Filing Period to Open for Property Tax Assessment Appeals | N... https./iwww.countynewscenter.com/filing-period-to-open-for-pr..

up and speak with Clerk of the Board staff at the County Administration
Center, 1600 Pacific Highway, Room 402, San Diego, CA 92101-2471.

To file an appeal application, taxpayers should know their parcel or tax bill
number, property address, and must state their opinion of the property’s
market value on the application. Applications must be received by the Clerk of
the Board of Supervisors Office no later than 5 p.m. on Nov. 30 or postmarked
by midnight of Nov. 30.

Applications and forms can be mailed to: Clerk of the Board of Supervisors,
Assessment Appeals, 1600 Pacific Highway, Room 402, San Diego, CA
92101-2471. For additional inforlmation and helpful tips, watch this video.

Related: Andrew Potter assessment appealsboard assessment appeals process
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County Breaks Ground for First Affordable Housing Developmen...  hitps://www.countynewscenter.com/county-breaks-ground-for-fi...
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County Breaks Ground for First Affordable Housing
Development on Surplus Property

Video by James Kecskes

By Tracy DeFore, County of San Diego Communications Office
Jun. 23,2022 | 2:48 PM

In a first for the County, officials broke ground on a surplus property that will
transform an empty lot into a site for low-income affordable housing.

Thursday’s groundbreaking marks the start of construction for the Levant
Street Cottages in the Linda Vista neighborhood of the City of San Diego. The
site once housed a County Child Welfare Services building.

The cottages will go up on a 4.57-acre plot of land and include 127 independent
living and affordable senior housing units expected to house 150 people. At
least 20% of the units will go toward seniors with 50% or less of the area
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County Breaks Ground for First Affordable Housing Developmen... https:/fwww.countynewscenter.com/county-breaks-ground-for-fi...

median income. The rest will go to seniors with 60% or less.

The County is working with Wakeland Housing and Development, and San
Diego Kind Corporations to develop the property. The developers will lease the
land for a $1 a year and pay an annual $10,000 administrative payment to the

County. The housing units will remain affordable for 70 years.

The San Diego Housing Commission provided 70 project-based vouchers. The
state provided $23 million in tax credits and $19 million in Multifamily
Housing Program funds.

Construction on the Levant Street Cottages is scheduled for completion in early
|
2024.

Since 2017, the County has invested $175 million toward creating affordable
housing in the region. Seven other excess County properties are slated for
affordable housing.

Related: affordable housing County surplus property groundbreaking
housing for seniors  Levant Street Cottages San Diego Kind Corporation

surplus property Wakeland Housing and Development

@ Tracy DeFore is a communications specialist with the County of San Diego Communications Office.
Contact
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Pauma

NCFPD not expecting Saturday Carlsbad fire to

. By Karen Ossenfort
impact Fallbrook area

Smoke is starting to blanket neighboring communities, such as Vista

Latest update is that firefighters have stopped the rate of spread of the Carlsbad Boulevard fire,
according to a NCFPD spokesperson.

The Carlsbad Boulevard vegetation fire was an active fire and many engines are on scene. Because
of the vegetation burning, a lot of smoke is blanketing the area.

Please tell your Vista friends there is no active fire right now in Vista. It is the smoke from the
vegetation fire in Carlsbad they are experiencing in Vista.

North County Fire Protection District, according to a spokesperson, doesn't expect the Carlsbad fire
Saturday, June 25, to impact the Fallbrook area.

"Carlsbad firefighters are on the scene of a vegetation fire in the area the 2400 block of Carlsbad
Boulevard,” he explained.

"The smoke column may be visible from our district, but should not impact our district.”

Connect With Us
Village News

111 W. Alvarado St.

Cuiita 200
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Sheriff investigating palm trees fire allegedly
started by transients on South Mission

By Karen Ossenfort

Four palm trees were burned Friday, June 24, afternoon in the 1500 block of South Mission Road.

North County Fire Protection district arrived quickly and prevented the fire from spreading to
surrounding vegetation and structures.

According to a NCFPD spokesperson, “Upon investigation firefighters found cigarette butts and
lighters at the base of the fire. There are reports that transients were underneath the trees prior to
the fire starting. A witness stated seeing a transient walking away from the scene as the fire
started.”

The fire is under investigation. The NCFPD Fire Marshall is working with the San Diego County
Sheriff. If you witnessed the event or have any information you can share about the case, please call
the Fallbrook Sheriffs Substation, 760-451-3100.
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Motorcyclist seriously injured in I-15 accident June 23 - Village... https:.//wwwwillagenews.com/story/2022/06/23/news/motorcyclis..
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Motorcyclist seriously injured in 1-15 accident

By Karen Ossenfort
June 23

A traffic collision between a motorcycle and vehicle around 5:30 p.m. June 23 on northbound I-15
just north of Mission Road, sent the adult motorcyclist to Palomar hospital with serious injuries.

North County Fire Protection District engines and ambulance responded. California Highway Patrol
is investigating.
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NORTH COUNTY FIRE
PROTECTION DISTRICT

FIRE CHIEF/CEQO

TO: BOARD OF DIRECTORS
FROM: KEITH MCREYNOLDS, FIRE CHIEF/CEQ
DATE: JULY 26, 2022

SUBJECT: COMMENTS, REPORTS AND UPDATES
* | STAFF COMMENTS/REPORTS/UPDATES: |

o KEITH MCREYNOLDS, FIRE CHIEF/CEO:

o CHIEF OFFICERS & STAFF:

» BOARD:

o BARGAINING GROUPS:

e PUBLIC COMMENT:
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NORTH COUNTY FIRE
PROTECTION DISTRICT

FIRE CHIEF/CEO

TO: BOARD OF DIRECTORS
FROM: KeiTH MCREYNOLDS, FIRE CHIEF/CEQ
DATE: JuLy 26, 2022

SUBJECT: CLOSED SESSION

CS-1. ANNOUNCEMENT — PRESIDENT EGKAN:

»  An announcement regarding the items to be discussed in Closed Session will be made
prior to the commencement of Closed Session.

Cs-2. CONFERENCE WITH LABOR NEGOTIATOR —~ GOVERNMENT CODE § 54957.6 — MANAGEMENT
GROUP NEGOTIATIONS — CHIEF MCREYNOLDS:
5 DISTRICT NEGOTIATORS:
NCFPD MANAGEMENT GROUP CHEEF MCREYNOLDS, DISTRICT COUNSEL
JAMES

CONFERENCE WITH LABOR NEGOTIATOR — GOVERNMENT CODE § 54957.6 — NON-SAFETY

CS-3. GROUP NEGOTIATIONS — CHIEF MCREYNOLDS:
DISTRICT NEGOTIATORS:

» FFA NON-SAFETY GROUP NEGOTIATORS CHIEF McREYNOLDS, DISTRICT COUNSEL
JAMES

CS-4. CONFERENCE WITH LABOR NEGOTIATOR — GOVERNMENT CODE § 54957.6 — SAFETY GROUP
NEGOTIATIONS — CHIEF MCREYNOLDS:

5 DISTRICT NEGOTIATORS:
FFA SAFETY GROUP NEGOTIATORS CHIEF MCReYNOLDS, DISTRICT COUNSEL
JAMES
CS-5. EVALUATION OF PERFORMANCE — GOVERNMENT CODE § 54957:
» FIRE CHIEF/CEO DISTRICT NEGOTIATOR:
DisTRICT COUNSEL JAMES

Cs-6. REPORT FROM CLOSED SESSION — PRESIDENT EGKAN
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