NORTH COUNTY FIRE PROTECTION DISTRICT

330 S. Main Avenue @  Fallbrook, California 92028-2938 @  Phone: (760) 723-2005 @ Fax: (760) 723-2072 ®  Web: www.ncfire.org
BOARD OF DIRECTORS

CINDY ACOSTA

JEFFERY FGKAN STEPHEN J. ABBOTT- Fire Chiel/CEQ - sabbou@nelire.org
DAVID KENNEDY ROBERT H. JAMES - District Counsel - roberthijameslw@pmail.com
KENNETH F. MUNSON LOREN A, STEPHEN-PORTER - Exccutive Assistant/Board Secretary - Isiephen@nclire.org

JOHN VAN DOORN
TO: BOARD OF DIRECTORS
FROM: KEITH MCREYNOLDS, FIRE CHIEF/CEQO
SUBJECT: BOARD MEETING PACKAGE

DATE: April 26, 2022

Enclosed is your Board package for the Regular April Board Meeting. We have tried to
include the information you will need to effectively consider and act on agenda items. The
Board meeting will be held at the regular meeting venue at FALLBROOK PUBLIC
UTILITY DISTRICT, 990 EAST MISSION ROAD, FALLBROOK, CALIFORNIA.

Please note this month’s meeting is scheduled for Tuesday, April 26, 2022,
beginning at 4:00 p.m.

It is our goal to be prepared to respond accurately to Board questions and concerns. You
can help us achieve this goal by contacting me prior to the Board meeting with your
questions and concerns. This will allow time for the Staff and me to provide the appropriate
information for review at the Board meeting.

To ensure a quorum is present, please call Loren in advance of the meeting if you will be
unable to attend. She may be reached at (760) 723-2012.

Respectfully,

oot 5o
Keith McReynolds
Fire Chief/CEO

PROUDLY SERVING THE COMMUNITIES OF FALLBROOK, BONSALL AND RAINBOW

|

DuTyY ~ INTEGRITY ~ RESPECT




NORTH COUNTY FIRE PROTECTION DISTRICT

AGENDA FOR REGULAR BOARD MEETING
APRIL 26, 2022 AT 4:00 p.m.

FALLBROOK PUBLIC UTILITY DISTRICT
LOCATION: 990 EAST MISSION ROAD
FALLBROOK CALIFORNIA

| The April 26, 2022 meeting will be available via Zoom. The public may attend remotely using either:

The Zoom app, Zoom website (https://zoom.us/) [Meeting ID: 870 1784 6503; Passcode: 631628] at
https://usO6web.zoom.us/j/87017846503?pwd=ekFORGt1Mm4vWXgrRFpXbUIPUFImdz09
or Dial by your location: +1 669 900 6833 US (San Jose), Meeting ID: 870 1784 6503; Passcode: 631628

The public may provide comments in advance or real-time by emailing ncfboardcomments@ncfire.org. E-
mailed comments received will be read into the record by Staff.

PUBLIC ACTIVITIES AGENDA

For those joining us for the Public Activities Agenda, please feel free to depart at the close
of the agenda. We invite you to stay for the remainder of the business meeting.
CALL TO ORDER
ROLL CALL
MOMENT OF SILENCE
PLEDGE OF ALLEGIANCE

1. PuBLIC COMMENT — PRESIDENT (ngs. 7-8)
> STANDING ITEM: Members of the Public may directly address the Board of Directors on items of interest to the Public provided no action

will be taken on non-agenda ilems. The Board President may fimit comments to three minutes per speaker {Board of Directors
Operations - Elections, Officers and Terms SOG § 4.2.6.3.).

2. FIRST QUARTER 2022 AWARDS FOR BOARD RECOGNITION PROGRAM — CHIEF (Pss.9-14)

MCREYNOLDS AND B/S STEPHEN-PORTER
5 QUARTERLY [TEM! Select employees to be acknowledged for their efforts in the First Quarter 2022.

ACTION AGENDA

CONSENT EVENTS:

All items fistad under the Consent ltems are considered routine and wili be enacted in one motion. There will be no
separate discussion of these items prior 10 the Board action on the motion, unless members of the Goard,
Staff or public request specific liems be removed from the Consent Agenda.

3. APPROVE REGULAR BOARD MEETING MINUTES, MARCH 2022 (pgs. 15-20)
»  STANDING ITEM: Review and Accept Minutes for March as presented.

4. REVIEW AND ACCEPT FINANCIAL REPORT FOR MARCH 2022 (pgs. 21-30)
¥  Stanoing ITem: Review and Accept Financial Report for March as presented.

5. REVIEW AND ACCEPT POLICIES & PROCEDURES: (pgs. 31-68)

a. Governance — Board of Directors — District Formation — Major Department Proarams: Housekeeping changes,
updated for current structure and names, updated format and reordered by alphabet.

b. Firg Prevention — Fire Prevention Unit — Firearms: Housekeeping changes for consistency recent policy updates.
Updated for actual practice and to refiect changes in the law.

¢. Fire Prevention - Fire Prevention Unit — Use of Force: Housekeeping changes for consistency with recent policy
updates. Updated for actual practice and to reflect changes in the law regarding use of force.

d. Administration - Rules & Regulations — Adminisirative Guidelines - Grooming: Housekeeping changes for format.
Updated to meet current grooming standards.

Nota: The Americans with Disabilities Act provides that no qualified individual with a disability shall be excluded from participation in, or denied the
benefits of, District business. If you need assistance to participate in this meeting, please contact the District Office 72 hours prior to the mesting
at (760} 723-2012.



AGENDA FOR REGULAR BOARD MEETING
APRIL 26, 2022
PAGE20F4

MONTHLY OPERATIONS ACTIVITY REPORT — MARCH 2022 (pgs. 69-80)

6

»  STANDING EVENT: Monthly Report demonstrating Call Mix, Turnout Time, Call b y Unit, Transports, Total Response Times, Aid Received
& Provided, Monthly Inspection Report, Health & Safety - Injuries & Accidents and Turnover of Care statistics.

7

>

REVIEW AND ACCEPT FIRST QUARTER 2022 CUSTOMER SATISFACTION SURVEY {pgs. 81-86)
QUARTERLY REPORT: Review and accept report for the First Quarter 2022 as presented. This quarterly report continues to reflect
customer salisfaction is in the excellent range (96%) with 51 surveys returned and 233 Service and Sympathy Card sent in the First
Quarter of 2022,

ACTION EVENTS:

All items listed under the Action ftems Agenda will be presentod and discussed prior to the Board taking
action o any matter. Members of the public may comment on items at the time they are presented.
Fime Certain ltems will commence precisely at the ime announced in the Agenda.

REVIEW AND APPROVE DEPUTY FIRE MARSHAL POSITION, JOB DESCRIPTION AND PLANTO FILL  {Pos 87-110)

THE POSITION — CHIEF MCREYNOLDS
)y Newlrem: Review and approve reciassified Deputy Fire Marshal Position, Job Description and implementation Plan.

9. REVIEW AND APPROVE GRANT APPLICATION FOR NEIGHBORHOOD REINVESTMENT GRANT AND  (Pos. 111-124)

RESOLUTION 2022-09 — DFM MAHR AND CHIEF MCREYNOLDS
Yy Newlrem: Review and approve grant application for NRIG for 2 Pump Pod and approve Resolution 2022-09.

10. REVIEW AND DECLARE A CONTRACT FOR CONSULTING SERVICES WITH MICHAEL BAKER, INTL  (P3s. 125-126)
A SOLE SOURCE AND DIRECT STAFF TO EXPLORE ENGAGING A REAL ESTATE CONSULTANT —

CHIEF MCREYNOLDS

» Newlitem: Review and direct staff to execute a sole source contract with Michael Baker Int! for continuing consulting service and to
explore engaging a real esiate consuftant.

11. SIGN AND SUBMIT A LETTER OF SUPPORT FOR THE SD SHERIFF STATION AND THE DISTRICT's  (pus. 127-178)
INTEREST OF RELOCATING STATION 4 TO THE CENTER LOCATED NEAR 1-15 AND SR-76 —

CHIEF MCREYNOLDS
J» Newlrem: Request to execute a Board fetter of support for the proposed Safety Center and expressing the District’s interest in moving

Station 4 to the Center,
12. REVIEW AND APPROVE RESOLUTION 2022-10 REQUESTING THE BOARD OF EQUALIZATION (pgs 178-184)
DissoLVE NORTH COUNTY FIRE PROTECTION DISTRICT — RAINBOW ZONE [BOE 0138] INTO

NORTH COUNTY FIRE PROTECTION DISTRICT [BOE 0137] — CHIEF MCREYNOLDS
3 Newlrem: Follow-up from the LAFCO recommendation to combine the Rainbow subzone into North County Fire Protection District.

13. REVIEW AND APPROVE LETTER TO SEND TO CONGRESSMAN 1SSA SUPPORTING H.R. 3728 —  (pgs. 185-188)

CHIEF MCREYNOLDS
Yy Newlrem: Review and approve letter of support from Board for H.R. 3728, the Fire Station Construction Grants Act.

DISCUSSION AGENDA

No action shall be undertaken on any Discussion item. The Board may: acknowledge receipt of the information or report
and make commenis. refer the matter (o Staff for further study or report; or refer the matter (o a fultre agenda.

14. There are no Discussion Agenda ltems for the April 26, 2022 Board meeting. {pgs. 189-130)

STANDING DISCUSSION EVENTS:

Alt Events listed under the Standing Discussion Events are items presented every meeting.

e LEGAL COUNSEL REPORT: (pgs. 191-192)

“California Issues New Drought Executive Order. ”
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WRITTEN COMMUNICATION: As attached. {pgs. 193-200)
BOARD RECOGNITION PROGRAM
e NEWS ARTICLES: As attached. {pgs. 201-232)
o COMMENTS/QUESTIONS: {pgs. 233-234)
« STAFF:

e Chief McReynolds
e Other Staff

+» BOARD
+» BARGAINING GROUPS

» PuBLIC COMMENT

CLOSED SESSION

The Board will enter closed session (o discuss Events as outimed herein. As provided in the Government Code,

the public vwill not be present during these discussions. At the end of the Closed Session. the Boarcl shall
publicly report any aciion taken in Closed Session (and the vole or abstention on that action of cvery
memaber present) in accordance with Government Code § 54950 ET. seq.
CS-1. ANNOUNCEMENT — PRESIDENT EGKAN: (pgs. 235-236)

» An announcement regarding the items to be discussed in Closed Session will be made prior
to the commencement of Closed Session.

CS-2. CONFERENCE WITH LABOR NEGOTIATOR — GOVERNMENT CODE § 54957.6 — MANAGEMENT GROUP
NEGOTIATIONS — CHIEF MCREYNOLDS:

> DISTRICT NEGOTIATORS:
NCFPD MANAGEMENT GROUP :
G CHIEF MCREYNOLDS, DISTRICT COUNSEL JAMES

CONFERENCE WITH LABOR NEGOTIATOR — GOVERNMENT CODE § 54957.6 — NON-SAFETY GROUP
NEGOTIATIONS — CHIEF MCREYNOLDS:

Cs-3.

DISTRICT NEGOTIATORS:
CHIEF MCREYNOLDS, DISTRICT COUNSEL JAMES

> FFA NON-SAFETY GROUP NEGOTIATORS

CS-4. CONFERENCE WITH LABOR NEGOTIATOR ~ GOVERNMENT CODE § 54957.6 — SAFETY GROUP
NEGOTIATIONS — CHIEF MCREYNOLDS:
» DISTRICT NEGOTIATORS:
FFA SAF OUuP NEGOTIA
ETY GR Sl CHIEF MCREYNOLDS, DISTRICT COUNSEL JAMES

CS-5. EMPLOYMENT OF PUBLIC EMPLOYEE — GOVERNMENT CODE § 54957(b) — CHIEF MCREYNOLDS:
> Executive Assistant/Board Secretary

CS-6. EMPLOYMENT OF PUBLIC EMPLOYEE — GOVERNMENT CODE § 54957(b) — CHIEF MCREYNOLDS:
» District Counsel

cs-7. REPORT FROM CLOSED SESSION — PRESIDENT EGKAN
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ADJOURNMENT
| ScreputepMeetnes |

SCHEDULED MEETINGS
The next Regular Board meeting: Tuesday, May 24, 2022, 4:00 p.m.

CERTIFICATION OF AGENDA POSTING

“I certify that this Agenda was posted in accordance with the provisions of the Government Code § 54950 et. seq. The posting locations
were: [1] the entrance of North County Fire Protection District Administrative Offices, [2] Fallorook Public Utility District Administrative
Offices and [3] the Roy Noon Meeting Hall; {4] District's website at http://www.ncfire.org. The Agenda was also available for review at the
Office of the Board Secretary, located at located at 330 S. Main Avenue, Fallbrook (760) 723-2012. Materials related to an item on this
Agenda submitted to the District after distribution of the agenda packet, are available for public inspection in the Office of the Board
Secretary, located at 330 S. Main Avenue, Fallbrook (760) 723-2012, during normal business hours or may be found on the District website
at http://'www.ncfire.org, subject to the Staff's ability to post the documents before the meeting. The date of posting was April 21, 2022.”

Board Secretary Loren Stephen-Porter: c%':-‘u—- 4 )&Uﬁ&_ Date:  April 21, 2022







NORTH COUNTY FIRE
PROTECTION DISTRICT

FIRE CHIEF/CEQ

TO: BOARD OF DIRECTORS
FROM: KEITH MCREYNOLDS, FIRE CHIEF/CEQO
DATE: APRIL 26, 2022

SUBJECT: PuBLIC COMMENT

PuBLIC COMMENT:

1. Members of the Public may directly address the Board of Directors on
items of interest to the Public provided no action will be taken on non-
agenda items. The Board President may limit comments to three
minutes per speaker (Board of Directors Operations — Elections, Officers
and Terms SOG § 4.2.6.3.).

Page 1 of 1
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NORTH COUNTY FIRE
PROTECTION DISTRICT

FIRE CHIEF/CEQO

TO: BOARD OF DIRECTORS
FROM: KEITH MCREYNOLDS, FIRE CHIEF/CEQ AND B/S STEPHEN-PORTER
DATE: APRIL 26, 2022

SUBJECT: EMPLOYEE RECOGNITION PROGRAM REPORT — SELECTION OF INDIVIDUALS
ACTION AGENDA
RECOMMENDATION:

Staff recommends the Board select individual(s) to be recognized for their efforts during
the First Quarter of 2022.

BACKGROUND:

In 2007, the Board instituted a Program designed to recognize excellent performance by
members of the organization. On a quarterly basis, the Board selects employees to be
recognized, based on feedback received during the quarter. The District has been
fortunate to receive positive feedback on a number of employees’ activities this past
quarter, upon which they may make their selection from the individuals and groups below.

SECOND QUARTER RECOGNITION - INFORMATION RECEIVED ON INDIVIDUALS:

For the First Quarter of 2022, the Board received information on the following
individuais/crews for their outstanding efforts:

e BOARD RECOGNITION PROGRAM:

01-06-22 — EMAIL RECOGNITION FOR GYM FLOOR INSTALLATION:

Captain Baker, Engineer Harlin, FF/PM DeStefano

=  UNDATED EMAIL RE - QUTSTANDING ACT OF SERVICE:
Paramedic Chris Pena
EMT Ezra Truman

«  UNDATED THANK YOU:
Captain Mattarollo, Engineer Crilly, FF/PM Lian, Paramedic Wagner

«  MARCH 16, 2022 - EMAIL RECOGNITION FOR COMMUNITY OUTREACH:
Captain Benoit, Engineer Lewis, FF/PM De Brauwere

Regular Board Mé@8tihg #or April 26, 2022 Page -9



BOARD OF DIRECTORS — EMPLOYEE RECOGNITION
APRIL 26, 2022
PAGE 2 OF 2

FiISCAL ANALYSIS:

The Program identified 24 individuals at the last recognition event, totaling $640.92, or
13% of the recognition budget.

SUMMARY:

The Staff joins the Board in acknowledging the extraordinary efforts of these members

and requests the Board select individuals/groups/crews for recognition, staying within
budgetary standards.

Regular Board Meeting for April 26, 2022 Page —10



Loren Steehen-Porter

From: Brian Macmillan

Sent: January 6, 2022 15:10

To: A Crew; B Crew; C Crew; NCF Admin
Subject: Facility Division Shout Out

Hello everyone,

A big thanks to the Gym flooring installation crew of Capt. Collin Baker, Eng. Joe Harlin and FF/PM Chris

Destefano for the hard work out at St 2. These guys took the initiative to offer to help and move the St 2
remodel project one more step closer to completion.

1

Regular Board Meeting for April 26, 2022 Page -11:



Good morning NCF,

| wanted to recognize a truly outstanding act of service that occurred by two of our members yesterday.
M115 with Chris Pena and Ezra Truman aboard saw a trash can that had been rolled over and emptied
near 5. Mission and Clemmens Ln. They immediately stopped the rig, righted the trash can, and picked
up the trash. They did this not because they had to, but because they realized it needed to be done.
Integrity can be defined as doing the right thing when nobody is looking. In this case someone from our
community was looking and they snapped the attached picture.

Anyone can do the minimum. It takes an outstanding public safety servant to go above and beyond.
They set an example yesterday for us all.

Thank you both for this very impressive display of duty, respect, and integrity.

#Extremeownership
#Themaninthearena

Keith McReynolds | Fire Chief/CEQ

North County Fire Protection District | 330 5. Main Ave - Fallbrook, CA 92028
T: (760) 723-2012 - C: (760) 497-2568 - F: (760) 723-2072
kmcreynolds@ncfire.org | www.ncfire.org

Proudly serving the communities of Fallbrook, Bonsall and Rainbow ~ Duty, Integrity and Respect

Discover North County Fire on social media:
Facebook | Twitter | Linkedin | YouTube

Reqgular Board Meeting for April 26, 2022 Page —-12
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Loren Steehen-Porter

From: Brian Macmilian

Sent: March 16, 2022 09:06

To: A Crew, B Crew; C Crew; NCF Admin
Subject: Community Qutreach Shout Out

A big thanks to the 5t 1 Crew last night, Capt. Mike Benoit, Eng. Ryan Lewis and FF Doug De Brauwere, for
giving a spontaneous station tour to a dozen kids from a local church. A certain Division Chief messed up the
calendar invite and when the crew was finally sitting down to eat dinner, were met with the excited group of

kids ready to learn about the fire service and see a fire engine. Thank you Gentlemen for your outstanding
customer service!

Reqular Board Meeting for April 26, 2022 Page —14
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March 22, 2022

REGULAR MEETING OF THE BOARD OF DIRECTORS OF
THE NORTH COUNTY FIRE PROTECTION DISTRICT
President Egan called the meeting to order at 4:03 p.m.

A MOMENT OF SILENCE WAS OBSERVED.

ALL RECITED THE PLEDGE OF ALLEGIANCE.

ROLL CALL:
Present: Directors Acosta, Egkan, Kennedy, Munson and van Doorn.
Absent: None.

Staff Present: Fire Chief/CEO McReynolds, Attorney James and Board Secretary Stephen-
Porter. In the audience were: D/C MacMillan, B/C DeCamp, FiM Juul and members of the

public and Association.

PUBLIC ACTIVITIES AGENDA

1. PuBLic COMMENT: President Egan addressed the audience and inquired whether

there were any public comments regarding items not on the Agenda. Chief McReynolds
brought forward an emergency matter that occurred after the posting of the agenda,
regarding the repairs at Station 2. He noted that if the matter was not attended to at this
time, it would delay of the repairs more than already anticipated; these repairs are due to the
vehicle accident at the Station. On a motion by Director van Doorn, which was seconded by
Director Kennedy the matter was determined to arise after the publishing of the agenda. On
a motion by Director van Doorn, which was seconded by Director Kennedy, it was noted that
matter was an emergency which needed to be handled at this time to prevent further delays
in the critical repairs and the matter was placed on the agenda. Further discussion ensued
regarding the type of repairs and the amounts of the repairs to be approved. Cost recovery
wifl be sought from the driver’s insurance. On motion by Director van Doorn, seconded by
Director Kennedy, the Board approved the repairs and associated expenditures to secure

the purchase of the emergency generator and to authorize work to begin for the installation

North County Fire Protection District
Board of Directors — Regular Meeting Minutes
March 22, 2022 — Page 1 of
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of the emergency generator and fence repairs. There being further no comments, the Public

Comment Section was closed.

ACTION AGENDA
CONSENT ITEMS:

2. REVIEW AND ACCEPT REGULAR BOARD MEETING MINUTES FOR FEBRUARY 2022

3. REVIEW AND ACCEPT FINANCIAL REPORT FOR FEBRUARY 2022

4. ReEVIEW AND ACCEPT PoOLICIES & PROCEDURES

5. MONTHLY OPERATIONS ACTIVITY REPORT — FEBRUARY 2022

President Egkan inquired whether there were any questions on Consent ltems 2-5. There
was a request to remove Se and 5f for further review and bring back to the Board at another
meeting. President Egkan asked for a motion to approve the Consent Agenda, with the
removal of ltems 5e and 5f as noted. On a motion by Director van Doorn and seconded by
Vice President Acosta, the motion to approve the Consent Agenda as modified passed

unanimously.

ACTION ITEMS:

B. REVIEW AND APPROVE RESOLUTION 2022-07 ALLOWING THE DISTRICT TO PARTICIPATE IN

THE COUNTY FIRE MITIGATION PROGRAM FOR FY 2022/2023 — FM FIERI AND CHIEF MCREYNOLDS:

Chief McReynolds presented the Resolution to the Board for approval, noting this is a required action
for the District to participate in the Fire Mitigation Program. Later in the year, Staff will be bringing
the Fire Mitigation Plan to the Board for approval. On a motion by Director Munson and seconded
by Director van Doorn, the motion to approve Resolution 2022-07 passed unanimously.

7. REVIEW AND APPROVE COVID-19 SUPPLEMENTAL PAID SICK LEAVE OBLIGATIONS — CHIEF

McReyNoLDs: Chief McReynolds presented the request to create two supplemental paid
sick leave banks and to allocate $326,868 from the compensated absences line item in order
to be in compliance with SB114. The leave will be for COVID-related absences between

January 1 to September 30, 2022. On a motion by Director van Doorn and seconded by

North County Fire Protection District
Board of Directors — Regular Mesting Minutes
March 22, 2022 — Page 2 of 6
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Director Kennedy, the motion to create two supplemental paid sick leave banks and to

allocate $326,868 from the compensated absences line item passed unanimously.

8. REVIEW AND CONSIDER APPROVAL OF RESOLUTION 2022-08 OPPOSING CA INITIATIVE
21-0042A1 — CHiEF MCREYNOLDS: Chief McReynolds presented Resolution 2022-08 to the

Board noting that CSDA has recommended opposition to CA Initiative 21-0042A1 as it has
provisions that would retroactively void alf state and local taxes or fees adopted after
January 1, 2022, if they did not align with the provisions of the initiative. It may also affect
indexed fees that adjust over time for inflation or other factors. Effectively, it would allow
voters throughout California to invalidate the prior actions of local voters, undermining local
control and voter-approved decisions about investments needed in their communities. Chief
McReynolds noted it may put 20 billion doliars at jeopardy. The Resolution will be sent to
CSDA. Brief discussion ensued on the impact for future measures for the District. On a
motion by Director Kennedy and seconded by Director van Doorn, the motion to approve
Resolution 2022-08 as presented passed unanimously.

9.  REVIEW AND APPROVE REQUEST TO STAFF BLS AMBULANCE IN NORTH ZONE — CHIEF

McREeyNoLDs: Chief McReynolds presented the request to deploy a BLS ambulance staffed
with two Single-Role Emergency Medical Technicians to the North Zone to assist with
ambulance service surge capacity. He noted the need had arisen due to the heavy draw
down of Vista ambulances in response to other agencies requests, such that Vista is
considering retracting participation in the ambulance delivery system boundary drop. After
the agencies involved discussed the issue, this was determined to be a solution that would
assist Vista and prevent their removal from the boundary drop. Discussion ensued regarding
what other agencies were doing with it being noted although they are taking steps, we are
the only one that could fill this need at this time. With BLS ambulances being considered in
the Zone, this is a step toward realizing that transition. On a motion by Director Munson and
seconded by Director Kennedy, the motion to approve deployment of BLS ambulance to the

North Zone for a 30-day trial passed unanimousily.

North Counly Fire Protection District
Board of Directors ~ Regular Meeting Minutes
March 22, 2022 — Page 3 of 6
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86 DISCUSSION AGENDA

87 10.  There were no Discussion Agenda Items for the March 22, 2022, Board Meeting.

88

89 STANDING DISCUSSION ITEMS:

90 ® LEGAL COUNSEL REPORT: Counsel James presented his report “In With The New.”

91 Brief discussion ensued. This is informational only, no action required. ’

92 ® WRITTEN COMMUNICATIONS: Brief discussion ensued regarding the items.

93 Informational only, no action required.

94 BOARD RECOGNITION PROGRAM

95 L NEWS ARTICLES: Brief discussion ensued regarding articles. This is informational

96 only, no action required.

97 e COMMENTS:

98 STAFF REPORTS/UPDATES:

99 KEITH MCREYNOLDS, FIRE CHIEF/CEQ: Chief McReynolds reporting on his activities
100 to solicit funding, including the Resolution and letter sent to Senator Jones. He noted that
101 Assemblywoman Waldron had followed-up with a letter to the Governor regarding our needs.
102 Chief McReynolds informed the Board he would be attending a Cal Chief conference; D/C
103 MacMillan will be running the District in his absence. Discussion ensued about the property |
104 the County is looking to build the Safety Center on. Chief McReynolds noted the property
105 had been purchased by the County and he had indications it was moving forward; he will
106 know more in the near future. Discussion ensued regarding grant opportunity with Chief
107 McReynolds noting there seems to be no grants for brick-and-mortar building. Chief
108 McReynolds informed the Board the District had received a letter from the County regarding
109 Pala’s purchase of 97 acres on the opposite of the freeway. Chief McReynolds is looking to
110 set up a meeting with Pala to discuss support services. Informational only.

111 CHIEF OFFICERS AND OTHER STAFF: D/C MACMILLAN: D/C MacMillan noted the District
112 will have a Captain’s test on April 5" with 6 candidates testing. On March 28" they will be
113 having the second officers meeting of the year.
114 BOARD: DIRECTOR VAN DOORN: Director van Doorn brought forth a recommendation
North County Fire Protection District
Board of Direclors - Regular Meeting Minutes
March 22, 2022 — Page 4 of 6
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115 for a camera system called the “Owl,” which they use at LAFCO meetings.
116 BARGAINING GROUPS: PRESIDENT LEwWIS: President Lewis noted that the Association
117 uses the Owl for their meetings. He applauded the Board for the cooperation in the Zone
118 with the BLS ambutance staging; it shows the District is progressive and fosters our good
119 relations in the Zone.
120 PusLic COMMENT: No comments.
121
122 CLOSED SESSION
123 ° OPENING CLOSED SESSION:
124 At 5:25 p.m., President Egkan inquired whether there was a motion to adjourn to Closed
125 Session. There being no objection, President Egkan read the items to be discussed in
126 Closed Session and the Open Session was closed. A short break ensued after the reading
127 of the Closed Session ltems. At 5:35 p.m., and the Board entered Closed Session to hear:
128 CS-1.  ANNOUNCEMENT — PRESIDENT EGKAN: An announcement regarding the items to be discussed
129 in Closed Session will be made prior to the commencement of Closed Session. |
130 CS-2. EMPLOYMENT OF PUBLIC EMPLOYEE — GOVERNMENT CODE § 54957(b) — CHIEF MCREYNOLDS: |
131 EXECUTIVE ASSISTANT/BOARD SECRETARY
132 CS-3. REPORT FROM CLOSED SESSION — PRESIDENT EGKAN
133 ® REOPENING OPEN SESSION:
134 On a motion by Director van Doorn and seconded by Vice President Acosta, which passed
135 unanimously, the Board returned Open Session at 5:59 p.m. the following items were
136 reported out to the public: |
137 CS-2.  EMPLOYMENT OF PUBLIC EMPLOYEE — GOVERNMENT CODE § 54957(b) — CHIEF MCREYNOLDS: |
138 EXECUTIVE ASSISTANT/BOARD SECRETARY: No reportable action. !
139 |
140 ADJOURNMENT
141 A motion was made by Director van Doorn, seconded by Vice President Acosta at 6:03 p.m.
142 to adjourn the meeting and reconvene on April 26, 2022, at 4:00 p.m., which motion carried
143 unanimously.

North County Fire Prolection District

Board of Directors — Regular Meeting Minutes
March 22, 2022 — Page 5 of 6
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151
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155
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160
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164
165
166
167
168
169
170

Respectfully submitted,

Loren Stephen-Porter

Board Secretary

Minutes approved at the Board of Director's Meeting on:  April 26, 2022
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NORTH COUNTY FIRE

PROTECTION DISTRICT
ADMINISTRATION - BUDGET & FINANCE

TO: BOARD OF DIRECTORS

FROM: FM CHERIE JuuL AND CHIEF MCREYNOLDS

DATE: APRIL 26, 2022

SUBJECT: REVENUE & EXPENDITURES AS OF MARCH 31, 2022 (75%)
Revenue Sources Budgeted Collected Over/Under % of Budget
Property Taxes - FBK 17,060,982.00 | 10,658,738.00 | (6,411,244.00) 62%
Property Taxes - RNBW 344,250.00 231,095.00 (113,155.00) 67%
Ambulance and Collections 3,100,000.00 1,965,015.20 | (1,134,984.80) 63%
GEMT-State Supplement - - - 0%
Prevention Fees 250,000.00 188,816.00 {61,184.00) 76%
Tower Lease Agreements 91,045.00 69,680.00 {21,365.00) 77%
Other Revenue Sources 40,000.00 29,857.00 {10,143.00) 75%
Interest 50,000.00 19,262.46 {30,737.54) 39%
Cost Recovery 50,000.00 48,685.00 (1,315.00) 97%
Inspection Fee (Fire Prevention) - 43,780.00 43,780.00 0%
Fallbrook Healthcare District 93,000.00 45,494.50 {47,505.50) 49%
Community Facilities District (CFD} 165,682.00 - (165,682.00) 0%
Strike Team Reimbursements 198,126.00 733,218.00 535,092.00 370%
Other Reimbursements 40,782.00 187,939.00 147,157.00 461%
Mitigation Fees & Interest - FBK 310,000.00 346,322.00 36,322.00 112%
Donations & Grants 1,050,000.00 68,015.00 (981,985.00) 6%
Annexation fees (Meadowood) - 112,000.00 112,000.00
Transfers & Loans 25%,000.00 - (259,000.00)
Total Revenue: 23,111,867.00 | 14,747,917.16 | (8,363,949.84) 64%

Budgeted Spent Over/Under [% of Budget
TTL Expenditures YTD thru 03-31-2022 | 23,111,867.00 | 13,871,428.00 | (9,240,439.00) 60%
Revenue over Expenditures 876,489.16
Reqgular Board Meeting for April 26, 2022 Page -21



North County Fire Protection District
For the Fifth Month Ending February 28, 2022

2202 '9z |14dYy Joj Bunea|y pieog Je|nbay

75% of Budget
COLORKEY
YT
Within 10% of Budget
Description March actuai Running Totat Final Budget RAmcp.u:.u % Used
emaining

TOTAL PERSONNEL 964,860.00 11,565,210.00 15,983,173.00 441796300 724%
101 Total Board Administration 13,504.00 154,549.00 516,000.00 361,451.000 30.0%
102 Total Administration 78,237.00 554,285.00 1,090,162.00 53587700  50.8%
103 Community Risk Reduction 59.00 13,749.00 72,400.00 58,651.00, 19.0%
104 Total Emergency Services 15,397.00 450,166.00 §76,155.00 125,989.00 78.1% ) .

Lt ' e ¥ Strike Team expenses (meals, lodging, elc)
105 Total E Med S Applied GEMT o ts to QAF
ot Bmergency Med Sves 10,887.00 425,098.00 528,385.00 103,237.00- PR Mo
106 Total Volunteers/Explorers
. - 2,000.00

LA ST T 14,850.60 401,421.00 665,800.00 264,379.00 _
LR L DL LG 25,855.00 248,068.00 398,580.00 150,512.00_
109 Total Training 5,573.00 58,882.00 78,000.00 19,118.00 [FF555 0
120 Total General Fund Reserve . ) 300,000.00 300,000.00 -

GRAND TOTAL 1,129,222.00 13,871,428.00 20,210,655.00 6,339,227.00“
200 Total Capital Expendit -~ Admi

P 52,388.06 972,797.83 1,400,239.00 G tllls i e

27— obed
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NORTH COUNTY FIRE PROTECTION DISTRICT
Tax Apportionments FY 21-22

DATE APP # GROSS A[?.JEI.':;J:IMI:ESN%I'S FY 21/22 NET :JNZI:::ZG FY 20/21 NET RFan;:ﬁ:;
08 10 2021 1 174,310.20 598.25 173,711.85 173,711.95 22219507 222,195.07
09 7 2021 2 119,254.23 1,950.18 117,304.05 291,016.00 205,194.77 427,389.84
10 12 2021 3 172,392.24 12,484.86 159,907.38 450,923.38 318,829.33 746,219.17
11 16 2021 4 914,192.18 18,143.61 896,048.57 1,346,971.95 923,408.43 1,669,627.60
12 14 2021 5 5,291,335.03 13,296.84 | 5,278,038.19| 6,625,010.14 4,980,841.25 6.650,468.85
01 18 2022 6 2,793,673.33 14,774.32 2,778,899.01 9,403,909.15 2,313,908.54 8,964,377.39
02 15 2022 7 703,935.76 7252.73 696,683.03 | 10,100,592.18 585,281.17 9,559,658.56
03 22 2022 8 489,644.80 7,590.16 482.054.64 | 10,582,646.82 499,026.05 | 10,058,6384.61
04 19 2022 9 - 10,582,646.82 3,611,048.63 | 13,669,733.24
05 24 2022 10 - 10,582,646.82 2,047,434.03 | 15,717,167.27
06 21 2022 11 - 10,582,646.82 413,139.25 | 16,130,306.52
07 21 2022 12 - 10,582,646.82 - 16,130,306.52
TOTAL YTD 10,658,737.77 76,090.95 | 10,582,646.82 | 10,582,646.82 10,058,684?61 10,058,684.61
Net Rev Increase 5.21%
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RAINBOW FIRE PROTECTION SUBZONE

Tax Apportionments FY 21/22

DATE APP # GROSS A[?JEI.II:;J'I"‘P.? EsNa{'S FY 21/22 NET :J: ':: :IzG FY 20/21 NET RFJNZ':ﬁ;

08 10 2021 1 3,497.61 12.00 3,485.61 3.485.61 4,276.12 4.276.12
09 7 2021 2 2,392.81 38.12 2,353.69 5,839.30 3,949.00 8,225.12
10 12 2021 3 3,459.07 3,208.61 250.46 6,089.76 6,135.86 14,360.98
11 16 2021 4 18,343.18 27292 18,070.26 24,160.02 17,765.40 32,126.38
12 14 2021 5 116,485.83 275.57 116,210.26 140,370.28 96,384.50 128,510.88
0118 2022 6 61,164.57 299.44 60,865.13 201,235.41 52,651.84 181,162.72
02 15 2022 7 15,186.77 149.29 15,037.48 216,272.89 11,942.49 193,105.21
03 22 2022 8 10,565.34 155.23 10,410.11 ] 226,683.00 10,020.78 203,125.99
04 19 2022 9 - 226,683.00 72,758.15 275,884.14
05 24 2022 10 - 226,683.00 42,081.22 317,965.36
06 21 2022 11 - 226,683.00 8,274.78 326,240.14
07 21 2022 12 - 226,683.00 - 326,240.14
TOTAL YTD 231,095.18 4,412.18 | 226,683.00 | 226,683.00 203,125.99 203,125.99
Net Rev Increase 11.60%
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NORTH COUNTY FIRE PROTECTION DISTRICT

AMBULANCE REVENUE FY 2021-2022

TOTAL TOTAL
CONTRACTUAL AR AR BAD DEBT DEPOSITS BILLING FY 21-22 FY 20-21

MONTH BILLED WRITE DOWNS EFY 21-22 FY 20-21 WRITE-OFFS REFUNDS ADJAR RECIEVED FEES NET REVENUE NET REVENUE
07 31 2021 768,469.31 450,887.72 317,581.59 208.837.15 50,340.33 - 267,241.26 | 216,594.40 12,779.07 203.815.33 187,495.41
08 31 2021 819,196.26 503,584.41 315,611.85 240,215.56 30,342.89 1,595.49 | 283,673.47 | 21499952 12,529.27 202,470.25 183,435.96
09 30 2021 745,548.72 487.951.80 257,596.92 190,086.21 31,179.24 = 226,417.68 | 247,081.67 14,574.87 232,506.80 186.,043.01
10 31 2021 779,256.83 514,347.47 264,909.36 261,847.71 28,486.46 9,628.89 | 226,794.01 188,257.22 10,511.50 177,745.72 153,518.55
11 30 2021 865,875.19 531,055.19 334,820.00 286,173.55 44,638.04 - 290.181.96 | 227.504.18 13,392.00 214,112.18 166,120.94
12 31 2021 897,816.54 614,263.06 283,553.48 277,727.18 78,658.44 5,633.82 199,261.22 | 225617.52 12,979.04 212,638.48 192,206.10
01312022 859,215.83 575,356.71 283,859.12 302,698.66 38,450.12 11,181.51 234,227.49 197,281.80 10,971.69 186,310.11 177.888.16
02282022 826.637.61 509,482.44 317,155.17 283.,155.22 44,977.12 5144.34 | 267,033.71 285,215.93 16,509.47 268,706.46 173,005.15
03312022 868,836.18 575,464.71 203,371.47 253,438.15 21.317.41 - 272,054.06 | 253,163.93 14,819.18 238.344.75 220,301.18
04 30 2022 - 280,600.28 - - 175,697.29
05 31 2022 - 252.666.36 - - 245,280.37
06 30 2022 - 255,358.64 - - 184,886.81
TOTAL: 7,430,852.47 4,762,393.51 2,668,458.96 | 2,304,179.39 368,390.05 33,184.05 | 2,266,884.86 | 2,055,716.17 119,066.09 1,936,650.08 1,649,012.44

Net A/R Change 15.81% New Revenue Change 17.44%
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NORTH COUNTY FIRE PROTECTION DISTRICT
COST RECOVERY FY 2021/2022

YTD % Billing Net Revenue Net Revenue
Month Billed Collected Collected Fees 21122 20/21
7 312021 5,677.00 5,424.18 95.55% 1,084.84 4,339.34 5,308.83
8 30 2021 11,521.50 §,038.54 69.77% 1,607.71 6,430.83 2,673.60
9 30 2021 6,122.50 5,215.45 85.18% 1,043.09 4,172.36 2,066.66
10 31 2021 8,239.75 7,988.75 96.95% 1,597.75 6,391.00 2,502.00
11 30 2021 2,885.50 2,450.00 84.91% 490.00 1,960.00 2,731.12
12 31 2021 9,190.75 8,959.75 97.49% 1,791.95 7,167.80 2,823.05
131 2022 8,018.50 5,720.10 71.34% 1,144.02 4,576.08 6,741.66
228 2022 6,746.50 6,436.21 95.40% 1,287.24 5,148.97 2,473.00
3302022| 41,052.00 10,623.77 25.88% 2,124.75 8,499.02 5,971.02
4 30 2022 #DIVIH - - 3,468.99
5 31 2022 #DIV/Q! - - 5,093.99
6 30 2022 #DIVIO! - - 5,826.80
TOTAL: 99,454.00 60,856.75 61.19% 12,171.35 48,685.40 33,290.94
Net Rev Increase 46.24%

therecoveryhub.com
Ncfpd1105  Chrome

Claims>reports




NORTH COUNTY FiRE PROTECTION DISTRICT
MONTHLY INVESTMENT REPORT

March 31, 2022

BALANCE INTEREST

FALLBROOK RATE
County of San Diego/General Fund - FBK 2,679.864.03 0.01% Operaling
County of San Diego/General Fund - RNBW 174401475 0.01% Operating
County of San Diego/Capital Reserve 404,981.58 0.01% Capital Reserves
County of San Diego/Fire Mitigation Fund - FBK 1,200,173.61 0.01%  Mitigalion Fees
County of San Diego/Fire Mitigation Fund - RNBW 410275 0.01%  Mitigation Fees
Local Agency Investment Fund 4,160,996.93  0.28% LAIF
Workers' Comp JPA 488,697.3%  0.17%  PASIS Funds
Bank of America/PASIS 2059848 0.01%
First National/Benefit Fund 157,257.88  0.35%
First National/Payroll 277,775.28 0.35%
First National/Accounts Payable 96,927.51 0.35%
First National/Accounts Receivable . 1,334,519.92  0.35%
Pacific Western Bank/Accounts Receivable 2,5635,006.54  0.00%

TOTAL 15,113,816.65_

Reqular Board Meeting for April 26, 2022
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Document

Documnent Number
Date

03 12022 0372022
03 3 2022 22NOCFPDNO7
03 3 2022 22NOCFPDCO7
03 1 2022 PYMT 12 OF 56
03 1 2022 374039
03 7 2022 01/11722-02/10/22
0372022 111-2/10
03 7 2022 01/15/22-01/31/22
03 12 2022 9505075272
03 12022 03/2022
03 3 2022 FEB 2022
039 2022 500386590
03 10 2022 1271
0312022 261186
03 2 2022 PRINCIPLES OF MGMT
03 12022 BBQ 200
03 12022 TENNIES SHOES
03 2 2022 ORG 6600
0310 2022 15313
0314 2022 0217122
03 1 2022 COMP OFFICER 2E
03 2 2022 5270 AIR OPS
0312022 2022 PM RENEWAL
03 19 2022 0000240022022
03 11 2022 PR 03/11/2022
03 11 2022 SR PRO3/11/22
03 11 2022 PR 03/11/22
03 11 2022 PR 03/11/22
037 2022 2020-087330
03 7 2022 2021-060305
03 7 2022 2021-042908
03 7 2022 2021-042837
03 20 2022 (62997645X220222
03 3 2022 2/3/22-3/3/22 ADMIN
0332022 2/3/22-3/3/22 5T 2
03 15 2022 R171585
03 31 2022 MARCH 2022
03 2 2022 COMPANY OFFICER COUR
0372022 2021-011292
03 7 2022 2/25/22
0311 2022 PRO3.11.22
03 14 2022 EST 1736
03 17 2022 CRASH REIMBURSEMENT
03 10 2022 HAZ MAT IC
03 12 2022 CHIEF 3C,3E, ICS 300

Vendor Name

Employee Benefit Spedialists, Inc.
COUNTY OF SAN DIEGO - RCS
COUNTY OF SAN DIEGO - RCS
Community First National Bank
POSTAL ANNEX #25

RAINBOW MUNICIPAL WATER DIST
RAINBOW MUNICIPAL WATER DIST
RAINBOW MUNICIPAL WATER DIST
TELEFLEX

THE STANDARD

DIGITAL DEPLOYMENT, INC

DEL CITY

FIRST ALARM WELLNESS

Fowler Pest Control

HARRINGTON, THOMAS

BRENT ITZAINA

BRIAN MACMILLAN

BRIAN MACMILLAN

NATIONWIDE MEDICAIL/SURGICAL
RAINBOW MUNICIPAL WATER DIST
Justin Rivera

Sam Russell

Danny Sahagun

TIME WARNER CABLE

LINCOLN NATIONAL

FALLBROOK FIREFIGHTERS' ASSN
FALLBROOK FIREFIGHTERS' ASSN
FIREFIGHTERS LEG. ACTION GRP
AETNA HEALTHCARE

BLUE SHIELD OF CALIFORNIA PROMISE HEALTH PLAN

BLUE SHIELD OF CA

CIGNA HEALTH CARE

DIRECTV

FALLBROOK PUBLIC UTILITY DISTR
FALLBROOK PUBLIC UTILITY DISTR
Five Alarm Security

Harry J. Wilson Insurance Center

Joshua Kortekaas

NORIDIAN MEDICARE JE PART B REFUNDS

PRIMARY CARE ASSOCIATES
Mant Anderson

FENCE PRO PLUS

Matt Anderson

AUGUST, PETER

Collin Baker

Transaction Description

EBS MARCH 2022

800 MHZ RADIOS

JANUARY 2022 CAP CODE
PYMT 12 OF 56

REG CHARGE1/19/22

ST. 3 BACKFLOW TEST

S5T. 3 WATER/BACKFLOW
FINAL OLD ST BILL

EZ STABILIZER BOX OF 5
MARCH LIFE INSURANCE
MONTHLY MEMBERSHIP
NON INSULATED BUTT CONNECT
january 2022 services
261183-86-85-88-87
waldorf principles of manageme
like new bbg

tennis shoes

culture of learning org 6600
EPINEPHRINE
1/18/22-2/17/22

COMPANY OFFICER 2E

S270 AIR OPS

2022 PM RENEWAL
2/2042-3/19/22
02/13/22-02/26/22
02/13/22-02/26/22
02/13722-02/26/22
02/13/22-02/26/22

amb refund

AMB REFUND

AMB REFUND

AMB REFUND

DIRECTIV FEBRUARY/MARCH 22
2/3/22-3/3/22 ADMIN
2/3/22-3/3/22 5T 2

ADMIN MONITORING
3/1/22-3/31122

COMPANY OFFICER COURSE
AMB REFUND

AMB REFUND

PR3.11.22

St 1 fence

anderson crash reimburserment
haz mat IC reimbursement

chief officer reimburse 3¢ & 3

Regular Board Meeting for April 26, 2022

Document Amount

7,829.28
5.671,00
52,50
45,74217
18.38
14.81
152.10
125.10
109.67
580.00
275.00
16.59
1,650.00
450.00
837.00
200.00
30.00
922 50
53330
1,997.52
279.00
75.00
250.00
149.95
388349
2457
2,678.14
450.00
74.25
3.54
456.42
3,824.54
177.98
477.60
308.39
188.00
846.00
462.00
329.17
456.42
2,462.40
4,600.00
4,089.28
200.00
1,100.00
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Document

Document Number
Date

03 10 2022 Q2SMI47506
03 8 2022 02SMI147320

03 20 2022 02/2022
03 8 2022 19215
03 82022 CSFM FF 2
03 11 2022 £101282971
03 23 2022 956D03C3-0001
03 72022 5-004990Q
03 17 2022 CHIEF LUNCHEON
063 15 2022 032022
03 10 2022 3A,3B,3C
03 27 2022 IN1681585
03 21 2022 ST. 4 MARCH
03 31 2022 5T 5 MARCH
03 31 2022 ST. 3 MARCH 2022
03 312022 ST. 1 MARCH 2022
03 312022 5T 2 MARCH 2022
03 12022 9900739964
03 11 2022 02/2022
03 25 2022 PR 03/25/22
03 25 2022 PR 03/25/22
03 25 2022 SR PR 3/25/22
03 25 2022 PR 03/25/22
03 12022 22NOCFPDCO8
03 12022 22NOCFPDNO8
03 31 2022 AS018C0OD-0016
03 15 2022 378961-11337
03 21 2022 213.02
03 11 2022 21-T1 %5
0312022 500613
03 12022 SPRING 2022
03 12022 02/2022
03 12022 81612
03 22022 55551
03 12022 XA290116937:01
03 12022 015668393
03 12022 015668392
03 212022 ORG 5100
03 25 2022 03/25/22
03 52022 NO COUNTY 2022-1
03 21 2022 08462
03 102022 P5040100482
03 12022 FEB 2022 STMT
03 92022 9309356802
03 92022 9309353956
03 72022 IN1685055

Vendor Name

CAL PACIFIC TRUCK CENTER, LLC
CAL PACIFIC TRUCK CENTER, LLC

CROP PRODUCTION SERVICES

DCS Testing & Equipment, Inc

CHRIS DESTEFANO

EIDE BAMLLY

ELIAN ELECTRONICS RECYCLING

Fitness Direct

HEIDE SLABAUGH

LEGAL SHIELD

MATHIEU LINDSEY

MES California

SUNSHINE WATER SOFTENERS & MORE
SUNSHINE WATER SOFTENERS & MORE
SUNSHINE WATER SOFTENERS & MORE
SUNSHINE WATER SOFTENERS & MORE
SUNSHINE WATER SOFTENERS & MORE
VERIZON WIRELESS

Wittman Enterprises, LLC

LINCOLN NATIONAL

FALLBROOK FIREFIGHTERS® ASSM
FALLBROOK FIREFIGHTERS ASSN
FIREFIGHTERS LEG. ACTION GRP
COUNTY OF SAN DIEGO - RCS
COUNTY OF SAN DIEGO - RCS

DIGITAL DEPLOYMENT, INC

FALLBROOK OIL COMPANY

GREGG HOLDRIDGE

MATRIX CONSULTING

QSTARI

PALOMAR COMMUNITY COLLEGE

San Diego Friction Products, Inc.

THE COUNSELING TEAM

Uniform Plus

VELOCITY TRUCK CENTERS

XEROX - PASADENA

¥EROX - PASADENA

AUGUST, PETER

Matt Anderson

Career Survival Group

FOOTHILL LOCK & SECURITY
HAWTHORNE POWER SYSTEMS
ROBERT JAMES

LAWSON PRODUCTS INC.

LAWSON PRODUCTS INC

MES Catifornia

Transaction Description

fleetrite conc cal part
VALVE BRAKE BALVE BSC

FEB 2022 STMT

HOSE, LADDER, TESTING
CSFM FIREFIGHTER 2 COST
FEB 2022 STMT
ELECTRONICS RECYCLING
TRANS ASSY 5M23434
SDCFCA LUNCH MCREY, MAHR, MACM
march 2022 stmt

chief officer 3a, 3b, 3¢
responder hi vis parkas
3/1722-3/31/22
301/22-3/31722
31/22-3/31/22
311/22-3/31/22
3/1/22-3/31722
02/02/22-03/01/22

feb 2022 biiling services
02/27/22-03/12/22
02/27/22-03/12/22

SR 02/27/22-0312/22
02/27/22-03/12/22

feb 2022 cap code

800 mhz radios feb 2022
3/1/22-3/31122

march 2022 stmt 1

home depot 03/21/22
developing draft project repor
march 2022 it support
palomar college spring tuition
feb 2022 stmt

02/2022 services

velcro clear one

screw connecting flange
feb 2022 8030h

feb 2022b8045h

org 5100
02/27/22-03/12/22
career survival FF risk
falcon cylinder st. 1

sample kit, regulator
fetruary 2022 statement
barb lok

lawson brass assortments

tumout gear cleaner

Reqular Board Meeting for April 26, 2022

Document Amount

304.76
553.96

1,910.22
11,278.75
200.00
9,867.24
92.00
643.01
105.00
458.60
960.00
2,028,739
105.00
175.00
17500
23400
3500
77.26
16,509.47
3,355.23
2,678.14
23.40
450.00
52.50
5671.00
275.00
354431
213.02
15,036.00
1,850.00
2,414.00
616.27
150.00
155.39
12841
45297
145.61
1,107.00
246240
2,750.00
110.00
896.05
5153.75
188.36
142033
986.86
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Document

Document Number
Date

03 23 2022 38866-22

03 8 2022 1141885

03 72022 22-0307-69462
03 10 2022 507387
03 10 2022 507404
03 10 2022 507386

03 8 2022 10362

03 32022 122754396-0001

03 7 2022 1979
03 22 2022 BEEGHLEY 2-22
03 22 2022 BRADSHAW 246.45
03 22 2022 CHOI 192.6%
03 22 2022 HAMMER 238.25
03 22 2022 HARRINGTON 346.5
03 22 2022 JONES 730.97
03 22 2022 KRUMWIEDE 96.71
03 22 2022 LINDSEY 665.98
03 22 2022 MACMILLAN 315,32
03 22 2022 MANN 140.74
03 22 2022 MATTAROLLO 92186
03 22 2022 QUINN 247.84
03 22 2022 SAHAGUN 1883.1
03 22 2022 SWANGER 2395.27
03 24 2022 RUNNING SHOES 2022
03 24 2022 04/14/22 ST. 5

Reqular Board Meeting for April 26, 2022

Vendor Narme

Meza Automotive Paint
MICHAEL BAKER INTERNATIONAL
S&R TOWING

SOUTH COAST EMERGENCY VEHICLE SERV
SQUTH COAST EMERGENCY VEHICLE SERV
SOUTH COAST EMERGENCY VEHICLE SERV

Southwest Lift & Equipment, Inc.
SUNBELT RENTALS

World Advancement of Technology
US BANK GOVERNMENT SERVICES
US BANK GOVERNMENT SERVICES
US BANK GOVERNMENT SERVICES
US BANK GOVERNMENT SERVICES
US BANK GOVERNMENT SERVICES
US BANK GOVERNMENT SERVICES
US BANK GOVERNMENT SERVICES
US BANK GOVERNMENT SERVICES
US BANK GOVERNMENT SERVICES
US BANK GOVERNMENT SERVICES
US BANK GOVERNMENT SERVICES
US BANK GOVERNMENT SERVICES
U3 BANK GOVERNMENT SERVICES
US BANX GOVERNMENT SERVICES
John Chei

RAINBOW MUNICIPAL WATER DIST

Transaction Description

pail last touch

title review, easement, legal
white corolla '97

dipstick engine oil

switch, shock, light, etc
valve parking control

fiex conduit + labor

diese} generator

STREET EMS SUPPORT
apple storage

st. 2 meals, sushi, chinese, z
b.b, & b window shades

st. 2 meals

blue card sub

arnazon kitchen supplies + wate
dennys

st. 2 meals

tripod, blender, dry erase.etc
captains breakfast, mbw oaks
5t 2 meals

curtaing + lamps

station tools, home depot
compufers + cables

running shoes 2022

2/18/22-03/17/22

Docurnent Amount

111.04
6,650.00
400.00
379.87
1,931.52
147,37
1,495.08
1,205.33
6,765.00
0.9¢
246.45
19269
23825
346.50
73097
9671
665.98
315.32
140.74
921.86
247.84
1,883.10
239527
30.00
1,585.30
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NORTH COUNTY FIRE
PROTECTION DISTRICT

FIRE CHIEF/CEQO

TO: BOARD OF DIRECTORS
FROM: KEITH MCREYNOLDS, FIRE CHIEF/CEQ
DATE: APRIL 26, 2022

SUBJECT: APPROVAL OF POLICIES AND PROCEDURES

The following Policies and Procedures are being presented for review and approval:

1. GOVERNANCE — BOARD OF DIRECTORS = DISTRICT FORMATION — MAJOR DEPARTMENT
PROGRAMS:

Housekeeping changes, updated for current structure and names, updated format
and reordered by alphabet.

2. FIRE PREVENTION — FIRE PREVENTION UNIT — FIREARMS:

Housekeeping changes for consistency with recent policy updates. Updated for
actual practice and to reflect changes in the law.

3. FIRE PREVENTION — FIRE PREVENTION UNIT — USE OF FORCE:
Housekeeping changes for consistency with recent policy updates. Updated for
actual practice and to reflect changes in the law regarding use of force.

4, ADMINISTRATION — RULES & REGULATIONS — ADMINISTRATIVE GUIDELINES — GROOMING:
»  Housekeeping changes for format. Updated to meet current grooming standards.

Page 1 of 1
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NORTH COUNTY FIRE PROTECTION DISTRICT

POLICY AND PROCEDURE MANUAL

GOVERNANCE SECTION 120.04
DISTRICT FORMATION AND ORGANIZATION MeRGH 21, 2008
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MAJOR DEPARTMENT PROGRAMS

1.0. PURPOSE:

1.1. To establish District Divisions, Programs, Groups and Committeesmajor

departmental-Pprograms for the purpose of fulfilling the Mission of the North County
Fire Protection District.

2.0. POLICY:

2.1.  The Fire Chief/CEOQ, at the direction of the Board of Directors, shall establish any
and all Divisions, Programs, Groups and Committees;-and-Pprograms-necessary to
fulfill the Mission of the North County Fire Protection District. These-programs-exist
as—parent—programs,—rom—which—varous—sub-programs—may bo—created or
terminated: Each area program shall be governed by appropriate policy and
procedure. The following Divisions, Groups and Pprograms are hereby established.

3.0. DIVISIONS:

3.1. COMMUNITY RISK REDUCTION DIVISION: The Community Risk Reduction
Saeaaksi—pe#e;mlewsmn is responsible for a variety of professional duties
including developing and providing community risk reduction education, awareness
and injury prevention programs for schools, businesses, children, adolescents and
adults. The Division offers programs and support in the areas of public speaking
and instruction to promote safety in the community. The Division supports the Public
Qutreach Program.

3.2.  FINANCE DIVISION: The Finance Division is responsible for performing financial
analysis and accounting functions according to generally accepted accounting
principles and Government Accounting Standards (GASB), reviewing and
validatinge data, processinges technical and financial documents and transactions:

and—assist—with—managing- Human—Resourses—and  coordinating Workers
Compensation claimsissues.

3.3. GOVERNANCE DIVISION: The Board of Directors is the legislative authority within
the District. The Governance Division is led by the Board Secretary. The Division
provides assistance and guidance to the Board of Directors ensuring the Board has
the necessary information required to put good governance into practice. The
Division provides administrative support, ensures matters for review and notice are
timely and properly placed before the Board and coordinates required submissions.
In conjunction with District Council, the Division provides direction and information
on the Brown Act, notice and hearing requirements, conflict of interest and other
legal concerns. The Division generates Board documentation and memorialization
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POLICY AND PROCEDURE MANUAL

GOVERNANCE SECTION 120.04
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of Board actions, policies and procedures, contracts and disseminates Board
communications.

3.2.3.4. HUMAN RESOURCES DIVISION: The Human Resources Division is

responsible for coerdinating-activities-and-functionsrelatingto-human resources—n

the-areas-oef-employment services, recruitment/selection, assisting with Workers
Compensation, employee benefits, Public Employment Retirement System (PERS),
implementings program goals and objectives, coordinatingss activities and functions
relating to Human Resources with other departments, divisions and outside
agencies.

33—0OPERATIONS DIVISIONABMIMSTRATIVE-PROGRAM: To-set-overall-Deparmental

3.5.

4.0.

polisy-and-actio-assura-consistent effestive-and-economisal-achievement-of overall
deparmental goals—o-apply established-polisy, Rules-and-Regulations—practices
and-procedures-to-the various-Deparmental-programs, and-to-plan-and-coordinate
the—functions—and activities—of the Department —with—ether—departments—and
governmental-agencieseities: The Operations Division is responsible for fire
suppression, rescue, Emergency Medical Service delivery and disaster mitigation.
The Emergency Operations Division is led by the Deputy Fire Chief, with three shift
Battalion Chiefs leading A, B and C platoons and a Medical Services Officer. In
addition, the Division oversees the Training, Worker's Compensation, the Human
Resources and the Maintenance Program.

TRAINING DIVISION: The Training Division is responsible for ensuring the training
needs of the organization are met. Responsibilities include mandated training

compliance including regional, North Zone-{NZ), formal education and other District
training.

PROGRAMS:

441441. DISASTER PREPAREDNESS PROGRAM: To maintain optimal service

levels and response readiness in the event of a natural disaster. To prepare the
citizens within the jurisdictional boundaries of the North County Fire Protection
District to be adequately prepared for natural disasters.

412 E-MEHGENG*—MEE&GM.—SERWGEE—FROGM—T@—QME— Q;E-hespﬂalf

4-13: EMPLOYER/EMPLOYEE-RELATIONS-PROGRAM: —To-discuss—matiers-that
affectwages, hours, mmmnmgwna
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MAJOR DEPARTMENT PROGRAMS

42. EXPLORER PROGRAM: The Explorer Programe provides an opportunity for the
youth within the community to develop the knowledge, skills and abilities requisite
for pursuing a career in the fire service.

4.3. FACILITIES PROGRAM: To ensure maintenance and development of necessary
infrastructure to adequately accomplish the District's Mission, provide—the
infrastrusture—necessary-to adequately house fire apparatus and provide suitable
living/working quarters for Department members. The Program is supported by the
Facilities Committee.

4.4, PrRoBATHONARY —EmPLOYEE EvatuaTion FIELD TRAINING OFFICER (FTO)
PROGRAM: To provide a training and evaluation Pprogram for the training and
assessment of new and newly promoted employees.

4.5 FIRE PREVENTION-ENFORGEMENT PROGRAM—To apply relovant-codes—te—existing
business—occupancios—in-order—to—protect life—and propery-from—the effects—of
hazards: FIRE CODE_ ENFORCEMENT PROGRAM: Under the direction of the Fire
Marshal this Program exists to enforce the California Code of Regulations, Titles 19
& 24, the California Fire Code, the California Building Code, relevant NFPA
standards, the San Diego County Consolidated Fire Code and NCFPD Ordinances
relating to the Fire Code (i.e. Ordinance No. 2019-01).

4.6. ENGINEERING/PLAN REVIEW PROGRAM: The Fire Marshal directs the
Engineering/Plan Review Program, as it pertains to new construction. This Program
exists to enforce the California Code of Regulations, Titles 19 & 24, the California
Fire Code, the California Building Code, relevant NFPA standards, the San Diego
County Consolidated Fire Code and NCFPD Ordinances relating to the Fire Code
(i.e. Ordinance No. 2019-01).

4647, FIRE ARSONINVESTIGATIVE UNIT: The Program e-determines the origin
and cause of all fires and hazardous materials releases, te-determines and affixes

responsibility for such fires or releases and to enforces applicable sections of the
Penal Code.

4748,  FIRE-PREVENTION ENGINEERING-PROGRAM:To-reasonablyintorpret-and-apply
relevant-codes-to-new construction-in-order-to-protectlife-and-property-from
the sHestsof hazards

471 FIRE-SUPPRESSION PROGRAM: To-perorm-firefighting +escus-and-otherlife saving
functions—o-contrel-and-extinguish-fires-and-providerelated-propery protestion
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MAJOR DEPARTMENT PROGRAMS
sentces-

4.8:4.9. HAZARD REDUCTION PROGRAM: This Program exists to and shall enforce
the Public Resources Code, Section 4291, the California Fire Code and the San
Diego County Consolidated Fire Code. This Program shall also enforce the North
County Fire Protection District Weed Abatement Ordinances and the applicable
sections of the Health and Safety Code. HazaRbous MatErRmLES-PROGRAM—TO
provide-response-personnel-and-the-public-with-hazardeus-materials—right to-knew

information-in-order to-maintain-employee-and-public-health-and-safoby. WILBLAND
HAZARD-REDUCTION-PROGRAM: eparment. seeWildland-Hazard Reduction

Frogram.—Fire-Ghiet/GEOs Wildland Urbanlnterface. This-Program-shall-apply-to
¥ ; ith risdicti s of s Nt e :

4.8-4.10. ILLNESS AND INJURY PREVENTION PROGRAM: Strives to provide a
clean and healthful workplace for District employees and to reduce work related
injuries to the greatest extent possible. It is supported by the Health & Safety
Committee and the Peer Support Group.

418:4.11. MAINTENANCE & SERVICE PROGRAM: The Program maintains the
operational readiness of all response apparatus, vehicles and equipment. In addition
to the front-line apparatus, the District has reserve apparatus, which can
immediately be placed in service when additional staffing is needed or when front-
line apparatus experience mechanical issues. The Program is supported by the
Apparatus and Equipment Committee.

4304—PARAMEDIC PROGRAM: - To-provide-advanced-life support-senvices-and-mobile
wtensive-care transporation services to-the-citizens-served-by the North County-Fire
o on Distrit.

44024111, Pusuc COMMUNITY QUTREACH EBUGATION PROGRAM: The Community
Outreach Program provides Community Risk Reduction (CCR) information to the
public through written materials, social/mainstream media public service
announcements and in-person presentations. To—prepare—citizens—within—the
jurisdictional-boundaries—of-the—North-County—Fire Rrotection-District to—mitigate
hazardsto-life-and-property-and-to-be-preparod-for such-emergensies.

4103—RESERVE PROGRAM: TW—W{WG—EWW
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all-employces-and-to-minimize—{o-the-greatest-extent-possible ~work-related
o Ll _

4105, TRAINING PROGRAM:—T o provide-initial-and-ongoing-training for
members-of the—Fire Depardment-in-orderto-—maintain-and—increase-the

%mpm%#éﬁmﬁml%ﬂ%&#mgh educational-safety-and

4.11.2.

410-6— WEED-ABATEMENT PROGRAM:—This-program-enforcoso provide for reasonable
clearance-of-dry-grass-and-weeds—and-to-minimize-the-threats—of-outdoor
wildfires—To provide clearanse-ofcertain-public-Auisances-onvacantpropery
as-required-and-authorized-by-law

4407 ——WiLBLAND HAZARD-REDUCTHON PROGRAM: To-foduce-the-threat
of structures-being-exposed-to- wildland fires.

2.0. WORKING GROUPS/COMMITTEES:

5.1. APPARATUS AND EQUIPMENT COMMITTEERROGRAM: To-purchase —maintain.
supply-and-equip-all-divisions—of-the-Fire-Department with-materals—required-to
eperate-them-eHiciently-and-effectively-The Apparatus and Equipment Committee is
responsible for developing and maintaining the Ddepartment's apparatus and
equipment needs, including evaluating, purchasing and placing into service, new
and replacement apparatus and equipment.

5.2. COMMUNICATIONS-GROUPPROGRAM: To-provide—a centralized-mannerin
WMWW%%MM%WW
and-equipment-to—these—requests:-The Communication Group is responsible for
maintaining the Ddepartment's communication equipment and evaluating new
communication technology for future purchasing.

5.3. FACILITIES COMMITTEE: Assists the Facilities Program manager in identifying
needs, developing plans and executing the work necessary to maintain the
infrastructure that supports the Department's Mission.

5.4. HEALTH AND SAFETY COMMITTEE: As provided in the lliness and Injury
Prevention Program, the Committee strives to provide a safe working environment
for ail employees and to minimize work-related injuries and ilinesses through review,

research, development and presentation of recommendations relevant to its
Mission.
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5.5. GRANTDEVELOPMENT AND OVERSIGHT COMMITTEE: The Grant Development
and Oversight Committee is responsible for the preparation, evaluation and
submission of local, state and federal grant opportunities.

5.6. PEER SUPPORT RERSONNEL GROUP: To-manage-employes-affairs-pertaining

to-generating-policy-and-procedure—payroll—bonefits, employment-guidanceand
disciphine: The Peer Support Program is designed to make peer support and
professional mental health resources easily accessible for all members and their

families.
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FIREARMS

1.0. IPURPOSElSJLﬂ:

1.1, To establish a clear moral and legal outlook in the minds of the Arsertavestigation
YritFire Investigation Unit (AHJFIU) members of the North County Fire Protection
District regarding the use and care of firearms.

2.0. INTENT:

2.1.  The carrying of firearms is intended to provide for the protection of the Investigator
and the citizenry while in the performance of their official duties. The Fire Marshal
duties include origin and cause investigation, code enforcement, intelligence
gathering, warrant or arrest service. The Fire Marshal is authorized to carry
firearms as required o execute the duties of office.
tRasmueh—as—NCFRD-AIUFIU—members—primarily—perform—origin—-and—scause
investigation—the-carrying-of-firearms-is-intended-to-provide-for-the protestion of
thelnvestigator—and the--citizenry—while—in-the—pedormansce—of—their official
nvastigative-duties.

24.2.2. Suppression personnel covering the FIU duty for the Fire Marshal, shall not
carry a firearm unless qualified as AMJFIU members and the situations listed in
Section 4.6.3. exist.

22.2.3. Refer to the NCFPD policy on Use of Force for further direction on the
decision to use lethal force as an element of the use of force continuum.

3.0. POLICY:

3.1, Ali-level-2-mMembers of the AIUFIU shall be Investigators and Peace Officers,
the primary duty of which shall be in accordance with California Penal Code §
832.7. All members shall have met the Penal Code Training requirements for
Peace Officers including the Firearms Training prior to carrying firearms.

3A4—AIJFIVAILUFIU

3.2. CARRYING OF FIREARMS:

3.21. Members of the AIJFIU shall carry firearms as circumstances warrant,
provided however that training requirements as required in Section 4.11. -
Firearms Training, of this article must be met. AIUFIU Identification Cards are
to identify the AIJFIU member authorized to carry a firearm as “CCW
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Approved” as noted in Section 4.6. — Carrying of Weapons, of this Policy. No
other Fire Districtepartment members may carry firearms.

3.2.2. Retired FIU members who qualify and meet the requirements of H.R. 218
(Public Law 108-277, Chapter 44 of title 18 United States Code Sections 926C)
shall be issued a District Identification Card indicating their status as former law
enforcement officers who may carry “CCW Approved.”

3.221. Use of Deadly Force: It is the policy of the North County Fire
Protection District Fire Investigation Unit to resort to the use of firearms,
under the law, when it appears to be reasonably necessary and
generally when:

3.221.1.  An Fire Investigator may use deadly force to protect them-selvesf or
others from what they reasonably believe would be an immediate
threat of death or serious bodily injury.

3.2.2.1.2. An Fire Investigator may use deadly force to effect the arrest or
prevent the escape of a suspected felon where the Investigator has
probable cause to believe that the suspect poses a significant threat
of death or serious bodily injury to the Investigator or others. Under
such circumstances, a verbal warning should precede the use of
deadly force, where feasiblesizjLsa).

4.0. PROCEDURE:

4.1. DRAWING OF A WEAPON: As a general rule, Fire Investigators shall not remove
a firearm from the holster or display firearms unless there is sufficient justification.

411, In effecting the arrest of felony suspects, Investigators may display a firearm
for the purpose of obtaining and maintaining contro! of the suspect. The
term felony is generally intended to be limited to felony crimes, which carry
an implication of violence.

4.2.  WARNING SHOTS: Warning shots fired into the air or ground present a danger
to the Investigator and innocent persons and are generally-prohibited.

4.3. MOVING VEHICLES: Firing at or from moving vehicles is only pemitted in
instances of imminent threat to life to self or publicothers and tactical retreat is not
possible.generally-prohibited. Experience shows such action is rarely effective and
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is extremely hazardous to innocent persons.

4.4, DISPOSAL OF ANIMALS: The use of firearms to kill an animal, which is seriously
injured or poses a real threat to the safety of humans, is approved when no other
disposition is practical and the safety of people has been given prime
consideration. Contact S.D. Co. Animal Control prior to dispatching animal.

4.5. SURRENDERING OF WEAPONS: An Investigator shall -should-not surrender
their firearm—except-as-alast resortand -orly—after—using—eveny tactical-plan
available. Surrender of a weapon rarely de-escalates a serious situation and can,
in fact, put an Investigator and innocent persons in jeopardy. The AWUFIU
recognizes the extreme seriousness of incidents of this nature and expects that
personnel who are assigned to work together discuss and plan for reaction to such
critical situations.

46. CARRYING OF WEAPONS:

4.6.1. Only duly trained and qualified Investigators of the AIJFIU and law
enforcement officers of other agencies shall carry or have near to them
firearms.

Level-nvestigators-shall-not-carry firearms-excoptfor training-purposes.

4-6-4:4.6.2. Identification cards are to be issued to each AIUFIU
Level-+-Investigator designated as a peace officer. Said ID cards
are to identify the member as a Peace Officer pursuant to the
California Penal Code § 830.37. All Level2 Investigators will have
an |D card, which identifies them as California Concealed Weapon
(CCW) Approved.

4-62—— When-earrying-a-firearm AMJFIU-members-shall-wear
their-ballistic-vests-atall-times.—ero

4.6.3. While on duty, weapons are to be carried by AIJFIU members lavestigators
on their person only during the discharge of their official duties as
Investigators. These duties include:

4.6.3.1. During the course of an active investigation:
46.3.2. While conducting code enforcement;
4.6-:32:4.6.3.3. While conducting intelligence gathering;
4-6-3.3.4.6.3.4. During service of a warrant or arrest:
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4:6-3-4:4.6.3.5. While riding along with another law enforcement agency; and
4.6.3.6. While performing back up for other law enforcement agencies when
expressly asked to perform such lduties|siL4.

46.4. Historically-firefightors—do—not carry-er-use-firearms-while—on-duly—Itis
nportant that-firefightorsretainthat positive image—To display orwseara
weapon-in-public-does-netend-fo-the-public'sperception-of a-firefighter.
While—in—the daily—work—uniform,—lavestigators—shall-not publicly
display—a—weapon—on-thelr—person.—When—carying a—weapon—an
tnvestigatoristo-keepit-as-inconspicuous-as-possible-attempting to-conceal
it-from-public view—The approved methods of carrying a firearm in a daily
work uniform are:

4.66-46.4.1. CONCEALED: wWithin a fanny pack, hip, ankle -or shoulder
holster that incorporates into its design retention of the weapon such
thata another individual eanshould not be able to remove the weapon
from the holster; or
4661, —Withina-fanny-pask-which is worn-on-the person-and-secured.
466-46.42. Exrosed: The approved methods for carrying a firearm while

wearing an approved Firelnvestigation—Unit-uniform or wearing an

exposed badge is are:

468683, —Q#a«a\uaty—ba{—maéaly helsterthatisrated atleastlavel l| for weapon
ies;

4-6-6-2-4.6.4.3. Wwithin a-hip- holster that incorporates into its design retention of the
weapon such thata it limits removal by another individua!l sannet
remeve-of the weapon from the holster.-oer

4-6-:6.3.—Within-afannry-pack-which-is-worn-onthe person-and-secured.
4.7 . BALLISTIC VESTS:

4.71.  When carrying a firearm, AIUFIU members shall wear their ballistic vests
when

performing the duties in 4.6.34, or other situations in which the linvestigator
feels wearing of a vest is warranted.

4.7.2.  The AIJFIU badge will be worn on the ballistic vest.
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4.7F4.8. WEAPON STORAGE: Weapons are to be stored only in one of the
following locations:

4.714.8.1. On their person while in the course of their duties, as noted in Section
4.6. — Carrying of Weapons;

472482 Stored within locked box secured by combination lock or lock and
key, within the fire apparatus and not visible; or

4.7-3-4.8.3. Locked in a secure lockbox, which is secured to the the-trunk-of their
personally-owned-vehicle.
4849 DISCHARGING OF FIREARMS:
49.1. Notification: On every occasion in which a Fire Investigator ny-officer of

the AIJFIU discharges a firearm in the course of their official duties (except
range practice) or has an unintentional discharge—that—results in
injuryliesisiLs); an investigation will ensue to determine if a crime has been
committed, the safety of the citizens has been jeopardized or, and, if
Districtepartmental Policy was not followed.

4:81+4.9.2. On every occasion in which a Fire Investigator of the FIU discharges a
firearm in the course of their official duties, the individual responsible for
firing the weapon will be placed on Administrative Leave for a duration of
time determined by the Fire Chief/CEO.

4.8-2. NonricAHoN:The localHaw-enfercement agency-havinglegal jurisdiction-overthe
area-wheretheincident-accurred the Fire- Marshaland-the ChiefiCEQ-of the Daparment
will be-notified-immediately

4.83.49.3. REPORTING & RECORDKEEPING: Complete reports regarding all
factors surrounding the incident will be submitted to the Deputy Fire

ChiefMarshal or theGChief-ofthe—Department before ending duty by all
personnel invoived, witnessing or having pertinent information regarding the
incident.

484494, INVESTIGATION: The Fire—lnvestigation—Unit—and—the local law

enforcement agency having jurisdiction over the area will divide—the
investigate the incident fully ive duties. A secondary private investigator
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may be hired by the District to assist in the investigation if determined
necessary by the Fire Chief/CEQ. The investigation duties will be divided
and assigned as follows:

4941. The ikocal law enforcement agency having legal jurisdiction over the
area where the incident occurred will investigate the incident to
determine if a crime has been committed or the safety of the citizens
jeopardized.

4.8.4-1.4.9.4.2. AThe North County Fire Protection District Private Investigator may
also Fire-tnvestigation Unit-will investigate to determine if District policy
was followed. The AIUEWJ District assigned Investigator will:

49421  Collect reports from involved Investigators, witnesses and
investigating agency.

49422, Forward the above reports to the Fire Chief/CEQ Masshal for
determination adherence to department policy.

4-8.414-4.9.4.2.3. If any doubt exists as to handling this type of investigation,

contact the San Diego County Sheriffs Office and request
assistance.

4.8-4.10. CARRYING FIREARMS ABOARD COMMERCIAL AIRCRAFT:

4.0.44.10.1. Fire-tnvestigation UnitAIJFIU members shall restrict the carriage of
weapons aboard aircraft to those situations which that require one to be armed
in order to insure the safe completion of an in-flight mission, i.e., the in-flight
surveillance of a known or suspected felon, escort of an in-custody prisoner,

etc.
4824102 PROCEDURES:
4:8-2-1.4.10.2.1. Personnel shall notify the air carrier's station management, or

a responsible representative of their staff, supervisor of passenger services,
supervisor of ticket counter, or person specifically designated to handle the
carriage of weapons aboard aircraft for that particular air carrier. This
notification should be made as far in advance as practical, but in no case,
less than one hour prior to scheduled departure. Such notification may be
made in person or by telephone.
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4.8.24-4-4.10.2.1.1.NOTIFICATION MusT INCLUDE: Name, law enforcement
authority and general nature of mission (escort, surveillance, trave!,
efc.). The officer must also notify the ticket agent of the name of the
subject under surveillance. Upon arrival and before boarding the
aircraft, personnel shall identify themselves with credentials, i.e., I.D.
with full-face photograph, signature, and Fire Chief's signature; and
badge. (If escorting a prisoner, show requisition papers, warrant,
etc.)

49:2:-4-2:4.10.2.1.2. PRISONERS: If the prisoner is considered to be dangerous,
he/she must be escorted by two or more Investigators; and the ticket
agent should be notified. Prisoners should be adequately restrained
(orthopedic leg brace preferred by most airlines). Prisoners must not
be seated adjacent to any exit. An Investigator should sit between
prisoner and aisle. The prisoner should be escorted to the lavatory.
Food may be served at the discretion of the Investigator; no
intoxicants may be consumed by the prisoner or the Investigator. Not
more than one dangerous prisoner should be transported on any one
flight. Investigators with prisoners should board the aircraft in
advance of the other passengers; and deplane after passengers
disembark.

4.10:4.11. FIREARMS INSPECTIONS:

440-4-4.11.1.All Investigators of the AIUFIU shall present their duty weapon to the
AIJFIU Program Manager for inspection and approval. The Fire Marshal o
AIUFIU-Rrogram-Manager shall issue an ID card-Weapons-Authorization, which
shall include a description and the serial number of the weapon that authorized
to be carried. No firearm shall be carried which has not been inspected and
approved.

411412, FIREARMS TRAINING:

4-114-4.12.1.The primary duties and responsibilities of a Peace Officer require that they
be proficient with their weapon. Therefore, it is imperative that all members of
the AIJFIU, regardless of rank, participate in the firearms training program.

414-2:4 12.2.For the AIJFIU to continue to be qualified-TFhe-AIJFIU-combat-shooting
program, the AIJFIU member must complete a recognized shooting program as
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approved by the Fire Marshal (i.e. the San Diego County Sheriffs CCW
Program/H.R. 218). The program must 4s be -designed to teach and assist each
Investigator in becoming more familiar with their weapon, in order that they are
able to meet the challenge of any emergency.

4.11.34.12.3. SAFETY EQUIPMENT:

414143-44.12.3.1. BoDY ARMOR: Body armor shall be worn by all NCFPD personnel
while participating in firearms training and quatifications.

4113:2:4.12.3.2. EYE PROTECTION: All persons participating in-NGCERD firearms
training and while qualification shooting, including rangemasters and
instructors shail wear eye protection.

4-44-3-3:4.12.3.3. HEARING PROTECTION: All persons participating in NGERD a-firearms
training and qualification shooting, including rangemaster,
instructors; and spectators shall wear ear protection if they are within
fifty (50) yards of a firing point.

4424.13. FIREARMS QUALIFICATION:

442144131, All AIUFIU members qualified to carry a firearm, regardless of rank,

are required to qualify biannually—guarterdy with each firearm they are
authorized to carry.

442.2.413.2. Members of the AIJFIU who fail to participate in weapons
quatifications for two consecutive periods-guarters shall be prohibited from
carrying a firearm; regardiess—of rank; until they have qualified. The
member shall be notified in writing, by the Fire Marshal -orAIJFIU-RProgram

Manager, that they are not authorized to carry a firearm other than for
training purposes.

4-123-4.13.3. Members of the AIUFIU who have failed the weapons qualification
course will not carry the weapon with which they have failed, other than for
retraining purposes, until they have re-qualified. The member shall be
notified in writing that they are not authorized to carry that firearm by the
Fire Marshal or AIJFIU Program Manager.

4424.413.4. Coursk OF FIRE: The recognized course of fire shall be one of the
approved SDSO CCW/H.R. 218 -qualification courses.

4434.14.  AUTHORIZED FIREARMS: The only personal firearms authorized for use

wossennoemocr o« R@GUlar Board Meeting for April 26, 2022 Page —45



NORTH COUNTY FIRE PROTECTION DISTRICT

POLICY AND PROCEDURE MANUAL

FIRE PREVENTION SECTION 310.02
FIRE INVESTIGATION UNIT

PAGE 9 OF 10
FIREARMS

by members of the Fire Investigation Unit are a primary duty weapon and an
approved second weapon. These firearms are subject to the provisions as outlined
in this Firearms Policy regarding carrying and inspection of firearms. The carrying
of an Investigator’s personal rifle or shotgun is not authorized for official use
either on or off duty. In the event it becomes necessary that a rifle or shotgun be
carried by an Investigator; on duty, it will be issued by the department along with
the proper ammunition. Personnel who are issued a rifie or shotgun must undergo
training and qualification with that firearm prior to its being carried.

4-43-44.14.1 THE PRIMARY DUTY WEAPON SHALL ADHERE TO THE FOLLOWING CRITERIA:

413-1+1+4.14.1.1. The weapon shall be a 9mm or .40 caliber semi-automatic
handgun of recent manufacture and approved by the Fire Marshal-ef
AlUFIU-Program-Manager.

4131241412, The weapon shall be a full-sized or compact semi-automatic
handgun equipped with night sights and having a non-reflective
finish. [Examples of this are: blued, Parkerized, and satin finished
stainless steel.]

4.1343-4.14.1.3. The weapon'’s trigger mechanism may not be modified in any
way. Any alterations to the weapon shall be done by a qualified
gunsmith and checked by the Fire Marshal AIJFIU —Rrogram
Manager-before being placed into service.

41324142, APPROVED SECOND WEAPON:

4132-1+4.14.2.1. Investigators may carry an approved second firearm in
addition to their official duty weapon. Investigators shall not carry
more than one firearm in addition to their issued weapon.

4132241422 The Department neither mandates nor necessarily
encourages the carrying of a second weapon, but rather leaves it to
personal preference. However, when an Investigator deems it
necessary to do so, the following shall apply:

4132214.14.2.2.1. The second weapon shall be completely concealed
and secure at all times when it is not being used.

413222414222 Ammunition carried on duty shall be factory loaded and
shall be approved by the Fire Marshal —er—AJFIU-Rrogram
N

4:13-2:2.3—The—Department-willnot—furmish-ammunition—for-duty—use—or
gualification
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443224414223, Each Investigator must qualify with his/fher second
weapon in accordance with 4.12.1. of this policy.

41334143, APPROVED SECOND WEAPONS SHALL ADHERE TO THE FOLLOWING
CRITERIA:

4.-134:4.14.4. The weapon shall be a compact or sub-compact handgun, between

.380 and .40 in caliber, of recent manufacture, and approved by the Fire
Marshal.

4-43:5:4.14.5. The weapon’s trigger mechanism may not be modified in any way.
Any alterations to the weapon shall be done by a qualified gunsmith and

checked by the AIUFIU-Rrogram-Manager Fire Marshal before being placed
into service.

4-13:6:4.14.6. The weapon must be functional in the firing stages with the use of
only one hand.

443-4:4.14.7. The weapon shall not be pressed barrel cast non-ferrous alloy
construction. (Pot metal weapon construction is not acceptable).

443-8:4.14.8. The weapon shall have only one barrel. The barrel shall not be less
than 1 2" not more than 5” in length.
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1.0. PURPOSE:

1.1.  To establish a clear moral and legal outlook in the minds of the Fire Investigation
Unit) (“FIU”) members of the North County Fire Protection District regarding the
use of force. Members of the FIU shall be Investigators and sworn peace officers,
the primary duty of which shall be in accordance with California Penal Code §
832.7. This pelicyPolicy recognizes the use of force as a continuum whish-that
needs constant evaluation. Even at its lowest level, the use of force is a serious
responsibility. The purpose of this pelieyPolicy is to provide Investigators with
guidelines on the authorized use of force, without creating any hesitation once a
decision is made to use force.

2.0. AUTHORITY:

2.1. Pursuant to [Califomia Penat Code Section 835a(ab)az, any Peace
tnvestigaterpeace officer who has reasonable cause to believe that the person to
be arrested has committed a public offense may use objectively rReasonable
fEorce to effect the arrest, to prevent escape or to overcome resistance.

22— Pursuant to California Penal Code Section 835a(d), Aan Investigator who makes
or attempts to make an arrest need not retreat or desist from his efforts by reason
of resistance or threatened resistance of the person being arrested; nor shall such
Investigator be deemed an aggressor or lose his right to self-defense by the use
of rReasonable fForce to effect the arrest or to prevent escape or to overcome
resistance.

3.0.  INTENT:

3.1. The intent of this Policy is to establish guidelines by which fire investigation
personnel may use rReasonable fEorce for the primary purpose of protecting
themselves and others in the discharge of their official investigation duties.

3.2. Inasmuch as the primary focus of the Ffire linvestigation Uunit is cause and origin
investigation, these personnel should primarily rely upon law enforcement
personnel to exercise use of force whenever reasonable or practical.

4.0. POLICY:

4.1.  Itis the pelieyPolicy of the North County Fire Protection District that Investigators
shall use only that force which is objectively reasonable, given-based on the totality
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of the circumstances known to or perceived by the Investigator at the time-fasts
and circumstanceskrown-at-the-time-of the event-le-effectively bring-an-incident
ardercentrol,

4.2. "Reasonableness” of the use of force by an Investigator is evaluatedrust-be
judged from the perspective of a reasonable Investigator inj3) the same situation,
based on the totality of circumstances known to or perceived by the Investigator at
the time-on-the-scena-atthe-time-ofthedneident. Investigators are only authorized
to employ use of force techniques for which they have been trained.

5.0. DEFINITIONS:

5.1. FEORCE: The appilication of physical techniques or tactics, chemical agents or
weapons to another person. It is not a use of force when a person allows
him/herself to be searched, escorted, handcuffed or restrained.

8-15.2. LESS THAN LETHAL DEADLY FORCE: Less than lethal-deadly force is
that force, which is unlikely, when properly used, to result in serious physicatbodily
injury or death.

5.3. DEADLYLETHAL9 FORCE: Any use of force that creates a substantial risk of
causing death or serious bodily injury. Deadly force includes, but is not limited to,
the discharge of a firearm.Lethal-force-is-thatforce-likely-to-cause-serious-physical
iR of daath.,

5.4 EXCESSIVE}s; FORCE: A level of force that is found to have violated California
Penal Code §sestion-835a, any other applicable law or statute; or this Policy.

5.5 [FEASIBLE[s;; Means reasonably capable of being done or carried out under the
circumstances to successfully achieve the arrest or lawful objective without
increasing risk to the Investigator or another person.

5.6.INTERCEDE}7: Includes, but is not limited to, physically stopping the excessive
use of force, recording the excessive force, if equipped with a body-worn camera,
and documenting efforts to intervene, efforts to deescalate the offending
Investigator's excessive use of force, and confronting the offending Investigator
about the excessive force during the use of force and, if the Investigator continues,
reporting to a supervisor on duty and stating the offending Investigator's name,
unit, location, time; and situation, in order to establish a duty for that Investigator
to intervene.
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5.7.[TOTALITY}s) OF THE CIRCUMSTANCES: All facts known to the Investigator at
the time, including the conduct of the Investigator and the subject leading up to
the use of force or use of deadly force.

6.0. [MINIMUMIs; STANDARDS ON THE USE OF FORCE:

6.1. An Investigator may only use a level of force that the investigator reasonably
believes is proportional to the seriousness of the suspected offense or the
reasonably perceived level of actual or threatened resistance.

6.2. Investigators are required to use de-escalation techniques, crisis intervention
tactics; and other alternatives to force when feasible.

6.3. Investigators are required to carry out duties, including use of force, in a manner
that is fair and unbiased.

6.4. NCFPD Policy Section 348:824.1. (Firearms) provides guidelines regarding
situations in which Investigators may or may not draw a firearm or point a firearm
at a person.

6.5. Investigators are required to consider their surroundings and potential risks to
bystanders, to the extent reasonable under the circumstances, before discharging
a firearm.

7.0. DUTYj10, TO INTERCEDE:

7.1. Investigators are required to intercede when present and observing another
Investigator using force that is clearly beyond that which is necessary, as
determined by an objectively reasonable Investigator under the circumstances,
taking into account the possibility that other Investigators may have additional
information regarding the threat posed by a subject.

7.2.  An Investigator who has received all required training on the requirement to
intercede and fails to act pursuant to Section 7.1 in this Policy shall be disciplined

up to and including in the same manner as the Investigator who committed the
excessive force.

5-2.7.3. Any Investigator who has a substantiated abuse of force complaint
sustained against that Investigator is prohibited from training other Investigators or
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sworn personnel for a period of at least three years from the date the complaint
was substantiated.

8.0. USE OF FORCE CONTINUUM:

5-3-A Use of Force Continuum is a visual representation of force options designed to
facilitate an understanding of appropriate levels of force by Investigators. This is
accomplished by establishing parameters which exhibit the actions of both the
subject and the Investigator on a comparative scale. A force continuum by design
should be consistent with the approved written use of force policyPolicy of the
District, and should be easily understood and readily recalled by investigators
under the stress of a confrontation. It is also valuable as a training aid in preparing
for situations which may require the use of force.

8.1. SITUATION-BASED USE OF FORCE CONTINUUM:

54

8.1.1. The Use of Force Continuum included in this Policy is designed to provide
an overview and visual representation of the force options available to
Investigators of the Fire Investigation UnitArsen—lavestigation—Unit: and
providejt1; comprehensive and specific guidelines regarding approved
methods and devices for the application of force. [Thelizy Use of Force
Continuum also provides comprehensive and specific guidelines for the
application of deadly force. It is a fluid instrument which attempts to embody
the dynamics of a confrontation.

5:4.3.-

8.1.2. The District recognizes that building flexibility into an Investigator's
determination of the appropriate use of force is advisable and acceptable, if
not essential, given that the standard for evaluating an Investigator's use of
force claims is reasonableness under the facts and circumstances known to
the Investigator at the time. This is an affirmative stance by the District
designed to provide additional confidence and needed support to
Investigators in making their decisions regarding use of force in the field.

8.1.3. A number of factors are taken into consideration when an Investigator
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selects force options and when evaluating whether an Investigator has used
rReasonable fForce. The District recognizes that Investigators are expected
to make split-second decisions and that the amount of time available to
evaluate and respond to a situation may impact the Investigator's decision.
By establishing a pelieyPolicy that includes a Use of Force Continuum, the
District hopes to provide additional guidance to Investigators in making those
split-second decisions. Examples of factors which may affect an Investigator's
force option selection include, but are not limited to:

54.3.1. —

5432 —

8.1.3.1. The apparentimmediacy and severity of the threat to the Investigator
and others;

8.1.3.2. The conduct of the subject being confronted, as reasonably
perceived by the Investigator at the time;

84-3-3—Investigator and /subject factors (age, size, relative strength, skill
level, injury/ exhaustion, number of Investigators versus number of
subjects);

8.1.3.3.

8.1.3.4. The conduct of the involved Investigator;

8.1.3.5. Influence of drugs or alcohol;

8.1.3.6. The subject's mental state or capacity;

84-3-4—The subject’'s apparent ability to understand and comply with the
Investigator's commands;

8.3 7

§4.3-6—Proximity to weapons or dangerous improvised devices;

8.1.3.8.

5-4-3-6—Availability of other options, including deescalation techniques and
crisis intervention tactics;

8.1.3.9.

8.1.3.10. Seriousness of the offense in question;

8.1.3.11. The degree to which the subject has been effectively restrained and
his/her ability to resist despite being restrained;

8.1.3.12. Training and experience of the Investigator;

8.1.3.13. The surroundings and potential risks to the Investigator, subject; and
others (bystanders);

8.1.3.14. Whether the subject appears to be resisting, attempting to evade
arrest by flight or is attacking the Investigator;

8.1.3.15. The risk and reasonably foreseeable consequences of escape;

8.1.3.16. The apparent need for immediate control of the subject or a prompt
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resolution of the situation;

8.1.3.17. Whether the conduct of the individual being confronted no longer
reasonably appears to pose an imminent threat to the Investigator or
others;

84-3-F-—Prior contacts with the subject or awareness of any propensity for
violence; and

8.1.3.18.

8.1.3.19. Other exigent circumstances.

545,

8.4-6—Finally, it is important to note that an Investigator need not attempt to gain
control over an individual by use of the lowest level of fForce 0On Fhethe Use
of Force Continuum when reason dictates and the Investigator can articulate
that a higher level of force is reasonable. Likewise the skipping of steps may
be appropriate given the resistance encountered.

8.1.4. Simply put, this Continuum should be viewed as an elevator, not a ladder.
An Investigator may go directly to any level of the Continuum, provided that
the force selected is reasonable. Note that the category descriptions below
are non-exclusive and are intended to serve as illustrations of actions which
fall within the various levels.

&5

5B+

8.2. ACTIONS OF SUBJECT: (as reasonably perceived by a reasonable Investigator
inf13) the same situation, based on the totality of circumstances known to or

perceived by the Investigator at the timethe—lrvestigator—or—based—on—the
trvestigatorsroasonable perception);

ER SR

8.2.1. COOPERATIVE: Subject is cooperative and complies with verbal commands
or other directions.

5.6.3—

8.2.2. COOPERATIVE, NON-RESPONSIVE OR UNCOOPERATIVE: Subject is cooperative
when taken into custody, or fails to respond to verbal commands or other
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directions.

8.2.3. PASSIVE OR Low LEVEL RESISTANCE: Subject is passively or defensively
resisting an Investigator's authority and direction. Includes verbal or physical
cues of non-compliance.

567

8.2.4. ACTIVE RESISTANCE OR AGGRESSION: Subject is attempting to interfere with
the Investigator's actions by inflicting pain or physical injury to the Investigator
without the use of a weapon or object.

580,

8.2.5. ASSAULT OR THREAT OF ASSAULT: Subject assumes a fighting stance,
charges an Investigator or verbally or physically indicates an intent to commit
an assault.

5640 -

56 11—

8.2.6. LIFE THREATENING ASSAULT OR ASSAULT LIKELY TO CAUSE GREAT BODILY
HARM: Subject commits an attack using an object, a weapon, or an empty
hand assault, wherein the Investigator reasonably believes that the assault
wilt result in serious physical injury and/or death.

5.7-
5.8.
8.3.INVESTIGATOR RESPONSE OPTIONS:

582

8.3.1. PROFESSIONAL PRESENCE, VERBALIZATION, AND RESTRAINING AND DETAINING:
Includes display of authority as an pease-Investigator and such non-verbal
means of communication as body language, demeanor; and manner of
approaching. Verbalization involves the direction; and commands given to the
subject.
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8.3.2. Restraining and detaining includes an Investigator laying hands on a subject
with the intention of gaining control of the subject. Examples include the use
of a firm grip, escort position or grappling types of techniques designed to hold
a subject down by using the weight of an Investigator's body. Also included
in this level would be the application of temporary restraining devices such as
handcuffs and leg restraints.

586.-

8.3.3. COMPLIANCE TECHNIQUES: Includes joint manipulations, pressure point
applications, take-down type techniques and the use of intermediate weapons
in control type configurations.

58.7.

58.8.—

8.3.4. INTERMEDIATE FORCE: Includes chemical agents such as oleoresin capsicum
based products; use of upper body control holds such as the tateral vascular
neck restraint; the use of impact weapons in an impact mode, and the use of
personal weapons such as hands, feet, elbows and knees to strike a subject.

580

8.3.5. LETHALDEADLY FORCE: Includes the use of a firearm or any force which-that
has a reasonable likelihood of causing death or serious physical or bodily
harm. Refer to the NCFPD Firearms Policy.

O

e

8.4. REPORTABLE FORCE: An on-duty or off-duty incident wherein Investigators
pursuant to their official capacity use a level of force above the "Restrain/Detain”
level of force, or any incident in which an injury or complaint of injury occurs during
the course of contact with a subject.

60—
+0—
9.0. PROCEDURE:

=
2
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9.1. REPORTING THE USE OF FORCE:

9.1.1. Any use of physisal-force by a member of the Fire Investigation Unit shall
be documented promptly, completely and accurately in an appropriate report
depending on the nature of the incident. The investigator should articulate
the factors perceived and why hefshe believed the use of force was
reasonable under the circumstances.

9.1.2. Investigators1a) must immediately report potential excessive force to a
supervisor when present and observing another Investigator using force that
the Investigator believes is beyond that which is necessary, as determined by
an objectively reasonable Investigator under the circumstances based upon
the totality of the information actually known to the office.

9.1.3. [Thisjis) pelieyPolicy prohibits retaliation against an Investigator who reports
a suspected violation of law or regulation of another—avestigater to a

supervisor or other person of the District who has the authority to investigate
the violation.

9.1.4. Any citizen complaint alleging use of force, excessive force; or deadly force
against the District or District personnel will be filed, reviewed; and
investigated following NCFPD Policy and Procedure Manual, Section 310.03
(Citizen Complaints).

9.2.NOTIFICATION TO HRE—MARSHAL — AND REVIEW BY FIRE
MARSHALDIRECTOR OF HUMAN RESOURCES:

723

F25—NOTIEICATION TO FIRE MARSHAL:

F26-

727:9.2.1. The [Fireps-MarshalDirector of Human Resources shall review each
use of force by any Investigator within-histhereemmand-to ensure compliance
with this pelieyPolicy and to address any training issues. This includes any
situation where the FireDirector -Marshal suspects that any application of
force was not within pelieyPolicy. The Director and the Fire Marshal shall be
notified as soon as practical following the application of physisal-use of force,
including but not limited to under-any-of the following circumstances:.
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+2-++—Where the application of force appears to have caused physical

injury;
9.2.1.1.
F27-2—The individual has expressed a complaint of pain;
9.2.1.2.
+2-73——Any application of a less tethal control devices; or
9.2.1.3.

9.2.1.4. Where the individual has been rendered unconscious.

#28.9.2.2. The Fire-Marshal-Director of the Division of Human Resource shall

review each use of force by any Investigator within-histhercommand by taking
the following steps. :

9.2.2.1. Obtain basic facts from the involved Investigator and other
personnel. Absent an allegation of misconduct or excessive force, this
will be considered a routine contact in the normal course of duties.
9.2.2.1.1. When there are allegations of misconduct or the use of excessive
force involving any Investigator, internal investigations will follow the
Policy for Investigative Guidelines (See Policy 221.15).
0.2.2.2. Ensure that any injured parties are examined and treated.
9.2.2.3. When possible, separately obtain an interview with the subject upon
whom force was applied.
9.2.2.4. Once any initial medical assessment has been completed or first aid
has been rendered, ensure that photographs have been taken of any
areas involving visible injury or complaint of pain, as well as overall
photographs of uninjured areas. These photographs should be retained
until all potential for civil litigation has expired.
9.2.2.5. Identify any witnesses.
0.2.2.6. Review and approve all related reports.
9.2.2.7. Determine if there is any indication that the subject may pursue civil
litigation. If there is any indication of potential civil litigation, the Director
of Human Resources Fire—Marshal—should complete and route a
notification of a potential claim through the appropriate procedure to the
appropriate District personnel.
+2.8:49.2.2.8. In instances when the use of force involves agencies outside
of North County Fire Protection District and concerns are raised, the
Director of Human Resources will bring such concerns to the attention of
the Fire Chief/CEOQ for consideration.
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+3:9.3. MEDICAL ATTENTION FOR INJURIES SUSTAINED USING FORCE:

9.3.1. Medicall17) assistance shall be promptly obtained for any person(s) who has
sustained wisiblean injury in a use of force incident, expressed a complaint of

pain, or who has been rendered unconscious, when reasonable and safe to
do so.

9.4. TRAINING:

9.4.1. Investigatorsjis) and their supervisors will receive periodic training on this
Policy and demonstrate their knowledge and understanding of this Policy.

9.4.2. Investigators are required to complete the following minimum training
courses:

9.421. POST PC 832 Arrest and Firearms Course and qualification; and
9422 HR 218 or {CCW re-qualification firearm training every six (6)
months.

9.5.PUBLIC ACCESS:

9.5.1. [This[1e) Policy shall be accessible to the public and subject to requests under
the California Public Records Act.

9.6.REVIEW AND UPDATE OF POLICY:

9.6.1. Thel2o; District will regularly review and update this Policy to reflect
developing practices and policies.

NO255\00 1'9873803.v3-1:25/22
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USE OF FORCE

Situation-Based Use of Force Continuum

Investigator Options

In Response to:

Compliance
Techniques

Professional
Presence,
Verbalization,

Restraining and

Detaining

Life Threatening
Assault or Assault
Likely to Cause
Great Bodily Harm

Active Resistance
or Assaultive
Behavior

Passive or low

Actions of the Cooperative level resistance

Subiart

NO2551001'9873803 v3-1/25/22
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1.0. PURPOSE:

1.1. The purpose of this Policy is to define clearly BepartmentDistrict regulations covering
apperanceappearance and grooming.

1.2.  This Policy also assists in assuring a professional appearance while meeting safety
standards in the workplace.

20. POLICY:

Z-+——North County Fire Protection District employees will abide by each of the policy
statements contained within this document. which-contains-several-sub-polisies-

3.0. [NTENT:

3.1.  Animportant component of the Morh-County Fire-RProtection District's effectiveness
is the pride and self —discipline which each individual employee brings to the
organization. A neat, clean, well-groomed appearance contributes to building pride
and professionalism, which is essential for an effective Fire Departrmentagency.

3.2.  Grooming standards are prescribed by the Leadership Team. Requiring grooming
standards to be maintained in an acceptable condition increases Department
professionalism, assures—additional- personnel safety and contributes to the
DeparmentsDistrict's ability in accomplishing its mission.

323.3. Nerth-Gounty—Fire-ProtestionThe- District recognizes the importance of
individually held religious beliefs to employees within its workforce and will
reasonably accommodate an employee's religious beliefs in terms of workplace
attire and grooming unless the accommodation creates an undue hardship.
Accommodation of religious beliefs in terms of attire may be difficult in light of
safety issues for some employees.

40. RESPONSIBILITY:

41. Al personnel are required to know, understand, and abide by the
DeparmentDistrict Ggrooming policies while on duty,—erin in uniform or
representing the DepartmentDistrict. Any staff member who does not meet the
attire or grooming standards will be subject to corrective action and may be asked
to leave the premises until they meet the acceptable standards.

4.2.  Individual Supervisors are responsible for the appearance of members under their
direct supervision.
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4.3.  The Leadership Team will periodically review these standards to assure they meet
current safety regulations—and-that they—remain-gender-neutral. The goal is to
maintain a professional--safe- appearance while allowing for individual expression.

rotintruding-en-modern-contemporany-styes-and individual tastes.
4.3.4.4.

5.0. COSMETICS, DENTURES, GLASSES AND CONTACT LENSES:

54—PURPOSE:—To-define-Department District-standards—covering-the-wearing of
cosmetics—glasses-eontactlenses-and-denturesforuniformed-personnel.

525.1. ROLICY: Al uniformed persennel- who-are-required-to-perdorm-firefighting
and-emergency-rescue-operations-shall-conform-with-the-following:

6:3.5.2. FACIAL COSMETICS: Due—to—the—inherent—hazards—of firefighting
operations—pPersonnel who use facial cosmetics will assure the following as it
relates to the individual's job description: (1) facial make up must be-ofnaturalshade
and-ofan-amountthat weuld not interfere with the proper fit and seal of respiratory
equipment; (2) the facial cosmetic does not increase injury due to being a
flammability hazard; (3) the use of facial cosmetics is left up to the individual's
personal taste and good judgment and is appropriate for a professional office
environment.; (4}-the-employee-sheuld-assure-that the-personal-image-porirayed
le-Faﬂeert—faq.ce;abJ,y onthe-Fire Department

54.53. NAIL POLISH: Nail polish may be womn as long as it does not present an
increased flammability hazard as it related to the individual's job description. Nail
polish shall be applied in a manner that is conservative-colorand-mannesthat
would provide-for a-unifermed appearance-and ba conducive to a professional work

environment.

5654, GLASSES/CONTACT LENSES: Prescription glasses and sun-glasses may
be worn while on duty. Personal glasses may be used when Departmentistrict
issued safety glasses or eye protection is required; but must not interfere with the
protective capabilities of the protective eyewear. Contact lenses may be worn while
on duty. When wearing contact lenses, the employee should not participate in any
welding or cutting operations.

5:6.5.5.DENTURES: The absence of one or both dentures can seriously affect the fit of
respiratory equipment. Personnel who have dentures or partial dentures should
assure that when the dentures are removed respiratory equipment will still fit
properly.
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6.0. JEWELRY & DECORATIVE ART:

6.1. PURPOSE: To-defino Deparment-standards-covering-the waariRg-of jeelny for
griformed-personnel.

6.2. POUCY:— All uniformed—personnel who—are-involved ormay—be-involved—in
irefighti -oF emergency-rescue-operations shall follow the guidelines as set
forth in this policy. The goal of the North County Fire Protection District is to maintain
a high degree of employee safety while-and to promote prejecting a professional
image to the public.

6.2.1. EARRINGS: Earrings are not permitted to be worn by personnel involved in
fire suppression and resecus-operationsemergency medical services. This
is due to the increased potential of radiated heat and the possibility they can
be hooked or snagged while performing emergency operations. Earrings
may be wom with the Class A uniform but must be stud type only, gold or
silver in color. Non-Safety administrative employees may wear earrings that
are appropriate for a professional office environment.

6.2.:2—Nose Rincs AND BoDY (JEWELRY): No employee shall wear any item of
ornamentation in their nose, eyebrow, tongue or other location of the body
that is visible when functioning in an official capacity. Body piercings
protrude and could become hooked or caught on an object are prohibited.

MNese-rings-jeweln-are-prohibited-with-any-class-of-uniform.

6:2.3.6.2.2. NEeCKLACES: Necklaces or choker type chains may be worn only if the
item does not fit snugly around the neck and is not highly visible.

6:24-6.2.3. RINGS: Rings may be womn-by—suppression-personnel.. When
performing any type of manipulative work, gloves must be wom to assure
they are not caught or lodged onto an object.

6:2:5:6.2.4. WATCHES/BRACELETS: Watches may be wom —by—uniformed
persennel. When involved in fire or emergency activity, care must be taken
by the employee to assure the watch is protected and does not interfere with
the performance of any task.

6:26-6.2.5. DECORATIVE PINs AND EMBLEMS: Pins and emblems are prohibited to

be worn on the uniform unless special approval is received from the Fire
Chief/CED.

6-2.7-—Bob¥-RiERcING—Body-piersing-which-would-bo-visible-to-the public and/or
where-the-item-could—protrude—from-the-body—and become-hooked—or
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caught-on-any-ebject is prohibited.

6.2.6. [TATTOOS & BODY BRANDING:{JB1][JB2]ikm3) above the-hand-and

6.2.7. No tattoos are allowed anywhere on the head or neck. Tattoos which
extend below the elbow must be understated and no interlocking or
“sleeve” style of tattoos may be visible while on duty or representing the
District. The only exception to this rule is during physical training at the
station where personnel may wear short sleeve shirts or shorts, as long as
the tattoos which are visible are not considered obscene or offensive.
Tattoos which may be considered obscene or offensive must be covered
at all times while on duty or representing the District.

6.2.8.

6-2-8—Tattcos-that are-exposed-which-depist-pictures-or-words-that-would be
considered-offonsive-to-the-general-public—must be—covered fromview
when-on-duty—n-general thisweould-include-pictures-of naked-bedies-or
body-pars—ervulgaroroeffensive-language—\While-small-tattoos-andior
pertions-oHarger-tattoas-may be-visible-a-significant-presence-of tattcos
over-portions-oHthe-body normally expesed while-wearing-the-duty uniform
is—not-pemitted.—ln—such-circumstances—tatioos—must-be-able—to-be
covered-with—the-duty—uniform—in—orderto-be—sonsiderod-permissible-
Intentional-scarring-of-the-body-commonly-krown-as-body brandingarnt”
must-be-covered-from-view-when-on-duly—In general-this-would-include

intentional-searring-of-the-body to-show-naked-bodies—or-body-paris—orf
vulgareroffensivelanguage-

7.0. HAIR & FACIAL HAIR:

+1+—PRURPOSE:To define-District-epartment-siandards-covering-hair &-facial-hair for
uniformed-personnsl

+27.1. POLIGY-—All NCFPD employees shall maintain their hair and facial hair in
conformance with the following standards, with the intent of projecting a professional
image to the public. All personnel involved in firefighting and emergency medical
services reseue require standards that are more stringent in order to maintain a high
degree of employee safety.

+3:7.2. NON-SAFETY ADMINISTRATIVE PERSONNEL:

+347.2.1. Hair may be any color which is a naturally occurring color of human
hair. Hairstyles shall be appropriate for a professional office environment.
The wearing of a wig or hairpiece-while inuniform is allowed.

of cevering-natural- baldﬁeasrepé;sﬂgummm_ When worn, it shall conform
to the haircut criteria specified in this policy.
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7.2.2. Hamay—be—eat in-any-—style to-present-a-neat—clean-and-well-groomed

31.3.-2—_7.2.3. Qnusuai—deaqns—e;eated by-shaving cerain pars-ofthe head-are
Retpermitted—-e—obhawk;, monk—orletters-and-symbeols-

+3:2-47.2.3.1. FaciaLHAaR: Non-safety administrative employees may wear any style
of moustache, which must be neatly trimmed. For hygiene reasons—the
meustache-shall rot-extendinto the-meuth--Safety-employees-may-wear
a-mustache-but-must-ensure-it-does NOT-intedere with-the safety-seal
ofthe—SCBA—mask—when—under—pressure—For-hygiene—reasons,
H%GHEiE-Gh&S—S-h&ﬂ—FIG#—E—EF&FH inte-the-mouthFasial hair +s—net—paﬁxn¥ted

mgﬁy—paet_the samepef—thameuth-Meustaehe%ng{hmay ﬂemxtend
beyend-0-75" below-the-cornerofthe-meuth-or beyond-the crease-atthe
Aion-of-the chin-where it-meeats the lower lip-t
+3-2:2.7.2.3.2.Sidebums shall be neatly timmed. Measurements of sideburns shall
not extend below the lower earlobe or be more than 1 inch wide.
+-3-2:3.7.2.3.3. Facial hair other than sideburns and moustaches as described herein
ara is not permitted.

Facne --Un#epmed-empieyee&net—dﬁlgned-te fi eld—asmqamen#emay wear-thmr—ha#

authorzedto-wearcivilian-altire may-wear therr—hmr—mﬂ—s%ﬂeﬂf thalrchoise:
¥4.7.3. FIRE AND EMS SAFETY PERSONNELEMPRLOYEES:

#:4-1:7.3.1.Hair may be any color which is a naturally occurring color of human hair.

F4.2.7.3.2. The wearing of a wig or hairpiece while in uniform is allowed. for the

pwpesee#—ee#eﬂng—namral-baldﬂe&s—emmguremem— When worn, it shall
conform to the haircut criteria specified in this policy.

+4-3.7.3.3. Hair may be cut in any style to present a neat, clean and well-groomed

appearance. mmm@mmmmwmmmm the-head
are-net-permitted-o—mohawk-monk-or-letiers-and-symbels-

7.3.4. For safety reasons, hair shall not extend beyond the bottom of the Class B

uniform shirt collar while standing and cannot interfere with the use of all
Personal Protective Equipment (PPE) required for the employee’s job.
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7.3.5. Natural hair textures or hairstyles historically associated with race including
braids, twists and locks must be of a length that does not extend beyond
the bottom of the Class B uniform shirt collar and cannot interfere with the
use of all PPE required for the employee’s job.

7.3.6. When an employee’s hair style extends below the bottom of the collar, hair
must be pinned up or secured in a ponytail, braid or bun when on duty and
must not interfere with the use of all PPE required for the employee's job.
Accessories, hair clips and pins that approximately match the color of the
hair may be used.

7.3.7. For fire suppression employees, hair thickness shall not be of a depth where
it would extend out more than 2" or interfere when headgear is worn to
include hoods, helmets and the SCBA face piece. In no case shall the
employee’s hair impede proper wearing of respiratory equipment or any
required PPE.

fioal ok £ 3
shau-ﬁet—wiaar—thew halr—wa—maﬁnepthai—w#i—mdueeme—eaiety—va&m—ep

of-the-firofightinghelmet or breathingapparatusface-
piace (Referto-Attachment-A’;-Hair Styles).

#-6——Hair-thickness-shall-not-be-of-a-depth-where-it-would-excessively-bush-out-when
headgearis-worr—ln-no-case-shall the-bulk-or-length-of-the-hair-interfore-with-the

preperwearing-of-any-Department-headgearorrespiratory-eguipment.

F-6—FRibbons-feathersorotherflammable-ornamentation-may not-be-wormn-in-the-hair.
Ineonspicuous-bobby-pins-orconservative-barrettes which-blend with-the-haircolor
i Ecapabhe.
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F7.4. Sidebumns shall be neatly trimmed. Sideburns may flare to the extent that they
do not extend into the seal of respiratory equipment or cannot be appropriately
covered by the protective hood. Measurements of sideburns shall not extend below
the earlobe or be more than 1 inch wide.

+8—Moustaches may-be-worn,-bul-must-be-neat-in-appearance-and-not-in-any-way
restrict-the positive-seal of any-respiratory-equipment—The-bulk-of the-moustache
shall-ret-be-of such-magnitude-thatwould hinderthe-properseal-if the-member
wasrecelvingresuscitation.—Forhygiene reasonsthe-moustache shall-nrstextend
into-the-mouth- Underno-cirsumstances-shall- moustaches-extend-into the-sealof
any-fespiratory-aquipment. Moustache length-may not-extend beyond-the-lower
lip: Fire and EMS employees may wear a mustache but must ensure it does NOT
interfere with the safety seal of the SCBA mask when under pressure and must
not hinder the employee from wearing any mask required for their position. For
hygiene reasons, moustaches shall not extend into the mouth. Facial hair is not

permitted on or above the chin Meustaahe—bngm—may—ne{ extend-beyond 075"

.75 below the serner of themeut#er—bayend—the aase-ai—the-upperemen of
the-chin-where-it-meats-the-lower lipJJB4Jikms]iNGs]

+8:7.5. Facial hair other than moustaches and sideburns as described herein is not
permitted.
#+10.7.6. When the dress uniform and cap are worn, hair should be styled with the

bulk of the hair to fit under the cap. Accessories, hair clips, and pins that
approximately match the color of the hair may be used.

8.0. PERSONAL CLEANLINESS AND-ARPEARANCE:GENERAL HYGINE

9.1 All employees will maintain acceptable personal hygiene standards at all times.

9.2 For fire suppression and EMS employees, fingernails may not compromise the
integrity of protective gloves.

84+—PURRPOSE: To-define Depardment Standards-covering-porsonal cleanliness-and
appoarance:

82—POLIGY-—Due-to-the strong-professional image-that-is-needed-to-pedorm-in-the
role-of-an-emergency-respender—all-employees-areresponsible-for maintaining-a
Reat-and Gleasmpewanae—l-t-mreeegmzed by th&-Depathent—thai—ne-Fegaiaaen

bass HEvIEW: 0404 44 L 32-25—14
bage-Adann e 02-25-14
ECIBOD Approvat: 03-25-14
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8-3.6. —Shoes-should-be free-ofmud-and-ditand-be-shined.

st Revew 04-04-14 Lt 0d-26-14
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Assigned Incidents

: y Agency
Assigned Incidents for NORTH COUNTY FPD R coT T
March 2022
Month and Year

= \March 2022

Ly}
{o] Hescue

c Medical £53 ncidents /83 1Z%:
E Fire 4% incidents /8 0%
- Alarm 34 mnidants i & 10%
wo) Rescue T incidents /1 26%
8 Other Lincidents /0.72%
— Grand Total 557 incidents / 100.00%
O

g Problem Category

ﬂ> o

) B Medical

:l-' Other

-} [ Alarm
(o] £l Fire

—t I Rescue

O

-
©

.

N

9\

N

o

N

N

Medical

Total incidents year to date:
Mar 2021: 1,507
Mar 2022: 1,678




Incidents in Jurisdiction

Jurisdiction
Incidents in NORTH COUNTY FPD Jurisdiction e RTY COGVTTEPD
March 2022
Month and Year
tarch 2022
ResCue
Medical 202 moicents S 23.0E%:
Fire 24incidents; 3 054
Alarm 23 inedents, £.32%
Rescue Zimodents /0 41%
Qther Fircldents f0.52%
Grand Total 434 incidents / 100.00%:

Problem Category

B Medical
Other

I Alarm

B Fire

0 Rescue
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Shift
A-SHIFT
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EST. 1927

¢/l — 3bed

Turnout Time

(Time of station notification to responding)

90t Percentile — Emergency Calls Only

Unit Name Yaren Shift Unit Name *aren Shift Unit Name
Blll 0 00-30 {2} S-EHIFT B1l1l 0:01:1% {3) C-SHIFT 3111
E1il G118 (6 ] E1il 0:01:15 (a9) E1i1
E112 00046 (20) £1z2 ¢:01:12 [18) Eii2
E113 00048 {__ E1i3 D:03:47 {13) €112
Ell4 C:0Z:07 (28) E124 3:01:53 {18) 114
115 0:01:13 {21} 118 C:02:04 (L7 E115
Miil 0:01:22 {29] Mi11 0:02:22 (31) M111
M114 0:01:23 {33) M114 C-01:44 (20) Mi14
M115 0:00-5S {36} M1ls £:31:28 {23) M115
RA111 £:02:02 {17) RA111 0:00:28 (8)

March
0:01:1z {3)
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Aid Given/Received

Aid Given by NORTH COUNTY FPD
March 2022 Incident Count

Jurisdiction (graup)

CAL FIRE

CAMP PENDLETON
CARLSBAD FD
ENC/SCL/DMRFD
ESCONDIDO FD
NORTH COUNTY FPD
OCEANSIDE FD
PALAFD

PAUMAFD

RANCHO SANTA FE FPD
RINCON FD

SAN DIEGO FD

SAN MARCOS FD

SAN PASQUAL RESV FD
VALLEY CENTER FPD
VISTA FD

Grand Total

Ard Received by NORTH COUNTY FPD
March 2022 - Incident Count

Home jurisdiction

CAL FIRE

CAMP PENDLETON
CARLSBAD FD
ENC/SOL/DMR FD
ESCONDIDO FD
NORTH COUNTY £PD
OCEANSIDE FD

PALA FD

PAUMA FD

RANCHO SANTA FE FPD
RINCON FO

SAN DIEGO FD

SAN MARCOS FD

SAN PASQUAL RESV FD
VALLEY CENTER FPD
VISTAFD

Grand Total

(')



Incident Volume by Hour

Incident Volume by Hour for NORTH COUNTY FPD picklent Count
March 2022
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Incidents by Unit

Incidents by tUnit for NORTH COUNTY FPD

March 2022

g Ambulance Mi118 PAL11 181
(o]

c M1ld & RAL14 129
2 M115 & RA11S 132
oo

o Total 461

o)

a_ Brush BR112

g Tota 1

1 )

('P'- Engine f Truck E111 232

= E112 91
{o]

—ty E113 57

@)

-

> E114 102
'g E115

N Tota 585

(*)]

";\, Cther Units B111 19

Qo : :

N Tota 19

N

Grand Total 1,066

Count of Time Assigned broken down by Apparatus Type and Unit Name




Ambulance Unit Hour Utilization

Monthly Unit Hour Utilization for Vehicle Type
NORTH COUNTY FPD Ambulance v

=

March 2022 M111i&RA111 § 29 359% UHU Ratio

M11l4 & RA114 1500% 35.00%

M115 & RA115 22.22%

UHU percentages are calculated only for completed
months/years. The current month/year will not show a
correct value. Time Committed is calculated by Time Call
Cleared minus Time Assigned.

~
g
(o]
=
w
-
v
o
1+
-
Q
<
1"
(D
=
-
o
-
O
-
>
©
=
N
o9
N
o
N
)




A
4]
(o]
=
o))
=
v
O
)
=
o
<
®
M
g
>
o]
-y
O
=
>
o
m
N
L2
N
o
N
N

NORTH COUNTY FPD
Transports
March 2022

Name

M111
M114
M115
RA111

Grand Total

102

82

395

23

302

Transports

NORTH COUNTY FPD Transport Destinations

March 2022

Destinations

TEMECULA VALLEY HOSPITAL
PALOMAR HOSPITAL

TRI CITY MEDICAL CENTER (TCMC)
CHILDRENS HOSPITAL

MCP NAVAL HOSPITAL

SCRIPPS ENCINITAS HOSPITAL

These two tables display a distinct count of 1D broken down by
Destination. Oniy transports which arrive at a destination are

counted

RANCHO SPRINGS HOSP,
LOMA LINDA MEDICAL CENTER - MURRIETA

Grand Total

151

111

302



Health & Safety

Injuries &
Illness Accidents
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Transfer of Care
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NORTH COUNTY FIRE
PROTECTION DISTRICT

OPERATIONS
TO: Board of Directors
FROM: Operations/EMS Division
DATE: Tuesday, April 26, 2022

SUBJECT: Customer Satisfaction Survey Program, 2022 - 15t Quarter Results
CONSENT AGENDA

RECOMMENDATION:

Review the report as submitted. In looking at the overall percentage of satisfaction with
our service, our customers continue to rate their level of satisfaction overwhelmingly in
the “excellent” category.

BACKGROUND:

This report focuses on two areas, direct feedback based on surveys sent to patients
transported by North County Fire and our Service/Sympathy card program. The distribution
of the survey is based on the 2020 Payer Class percentages according to our ambulance
biling company, Wittman Enterprises. This quarter's customer satisfaction results
incorporate surveys received from January 15, 2022 through March 31%t, 2022. The
following is a listing of the type and number of individual payer classes that are randomly
mailed surveys on a monthly basis.

2022 Payer Class
Private Commercial Insurance 26
(includes Champus/Active Duty)
Medi Cal 10
Medicare 54
(includes Senior HMO
Cash 10
Total 100

DISCUSSION:

The survey results are reported on quarterly intervals to alt safety employees. The sharing
of this information with all employees provides a heightened awareness regarding our
customer’'s experience in the field. If a system or human deficiency trend is noted, the
management staff will coordinate any measures necessary to correct the problem.
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Customer Satisfaction Survey Program
Tuesday, April 26, 2022
Page 2 of 3

The first section of the Satisfaction Survey Form evaluates the customer's overall
satisfaction with our service by rating it from “Excellent” to “Poor.” The second section of
the form allows the customer to provide comments on their perception of the service they
received. This quarter 300 surveys were mailed, and 51 surveys were returned (17%).

Ninety-six percent {96%), or 49, of the surveys returned indicated “excellent’ customer
satisfaction as indicated on the chart below:

2021-2022 Customer Satisfaction Results

100%

80%

60% | m 2nd Quarter 2021

® 3rd Quarter 2021
40% u 4th Quarter 2021
20% 1st Quarter 2022
' 28 28
- o o
0% - p—— —
Excelient Good Fair Poor

The customer comment portion of the survey has proven to be most effective by allowing
us to hear the customer’s opinions or concerns firsthand, thus allowing us to mitigate any
problems as quickly as possible. These comments are reported on Attachment-A of this
report.

In order to maintain Continual Quality Improvement (CQl) for this program, the responses
are reviewed for any unusual comments or areas of concern. When necessary, incident
documents will be reviewed. If a poor rating or adverse report is noted, the Operations
Chief reaches out to seek clarification and ultimately improve services. If indicated, this
review may warrant further investigation or training to mitigate potential customer service
issues.

SERVICE/SYMPATHY CARD PROGRAM:

The District continues to utilize a Service/Sympathy Card Program to promote excellence
in our emergency delivery services. This particular program allows our firefighters to
correspond with our customers by personally signing and mailing “Service Cards.” This
post-incident program has proven invaluable in maintaining a positive relationship with
our community through personal contact between our firefighters and the customers they
serve. The "Sympathy Cards” are utilized in the same way by corresponding concern with
a deceased patient’s family.
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Customer Satisfaction Survey Program
Tuesday, April 26, 2022

Page 3 of 3

The following data identifies the total number of Service and Sympathy cards completed
by each crew during this report's time frame:

“A” CREW “B” CREW “C” CREW TOTAL
157 Q 2022 74 60 99 233
4™ qQ 2021 94 110 125 329
3% Q2021 69 75 70 214
2" Q 2021 72 94 65 231

The above numbers represent 38% of total cards sent by A Shift, 26% of total cards sent
by B Shift and 42% of total cards sent by C Shift.

FISCAL ANALYSIS:

The increased use of Service Cards has contributed to increased expenditures in both
printing and postage. Annually, the Program costs approximately $2,000.00 to operate.
It is our belief that enhanced public relations and the benefits these cards represent is
worth the expenditure.

SUMMARY:

The North County Fire Protection District takes seriously the demeanor and professional
conduct of its employees while providing emergency services. Our Customer Survey
Program provides a tool to measure and guantify this area and if necessary, implement
and/or modify the emergency delivery system to ensure its ability to meet customer
expectations. This program, which is now in its seventeenth year, consistently reflects a
high degree of satisfaction with the services delivered by the employees of the North
County Fire Protection District, beginning from the request for service up to and including
final mitigation of the incident.
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North County Fire Protection District

Customer Satisfaction Survey

ey First Quarter 2022
January-March
Attachment A
S e e
i Intake Date | Follow
' NES B Received. |\ - 1Up Customer Comments <
22-1-1 | 1/3/22 Everyone has been absolutely wonderful so gentle with my quadriplegic son. God bless all.
22-1-2 1/3/22 Thank you for your wonderful dedicated people.
22-1-3 1/4/22 Thanks for your service.
The first responders were personable and helpful. They helped me stay calm, despite my pain, and made the
22-1-4 1/6/22 experience less unpleasant. The pain | was in was the only unpleasant. The pain | was in was the only
unpleasant aspect of the experience. Thank you for making things as smooth and painless as possible.
Great service! Under horrible conditions | feel really bad | can't remember the EMS crew names. He was so
kind and gentle. He stated | was his first rescue on his own. He went above to make sure | was attended to in
2211-5 1/6/22 the Palomar ER and also took concern to get message to my husband. Sorry late returning but ended in a pile
of mail, finally catching up. | am on the mend, has been a challenge as | have not been able to do the thing |
normally could. But taking one day at a time. Again thank you for everything!
22-1-6 1/10/22 Excellent.
221-7 1112122 | appreciate the fast and how efficiently you guys came to help. We appreciate you guys and are very grateful.
Sorry for the late correspondence. The care my mom received from the paramedics was excellent! Care
22-1-8 1/18/22 arrived within 10 minutes and were courteous gentle and efficient in caring for my mom! We are so thankful
for having your service available. Please give a big thanks and applause to all!
2219 1/19/22 Immediate response (chest pains) compassicnate/ caring/ efficient/ excellent follow- through at hospital. Very
please with these paramedics took such good care of me!
22.1- 10 1127122 Mary One of your fire men did not know that aspirin is considered a “blood thinner” (when asked if | was on blood
Murphy | thinners) More training on this needed. Overall very good service.
22-1- 1 2/14/22 Amazing service! We are so blessed in Fallbrook.
I cannot “Thank you™ enough for your help! | was in a great deal of pain! They responded “very” quickly.
22.1-12 2/16/22 Before | knew it, | was gently placed in the ambulance and on my way through all the traffic to the hospital!
Everyone was very professional and kind! We are “very” fortunate to have such a “fantastic” service in our
area! Please “thank” everyone again for me!l!
22-1-13 2/21122 They were knowledgeable, compassionate and caring, an excellent group of men!
22-1-14 2/21/22 Excellent.
22.1-18 3/12/22 Can’t begin to say how much comfort- knowing that I'm so well taken care of when in such a difficult situation.
o Thank you so very much for caring!
22.1-16 3/12/22 Everyth_ing went very well. Paramedics were very kind and comforting of me and my grandson, they were
professional and attentive. Thank you!
29.1-17 3/14/22 The Paramedics were prompt, courteous, and skillfully handled the problem. There is nothing we can suggest
for improvement.
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North County Fire Protection District

Customer Satisfaction Survey

First Quarter 2022
January-March
Attachment A

N':::::; Re?:::s od FoLle: ol Customer Comments

22-1-18 3/14/22 They took very good care of me. Very attentive and caring. Thank you,

22-1-19 3M14/22 Excellent.

22-1- 20 3/14/22 Excellent.

22-1-21 3M14/22 Excellent.

22-1-22 3/15/22 Excellent.

22-1-23 3/15/22 Excellent.

22-1-24 3/15/22 | was very pleased with the professionalism of your personnel. Thanks to all of you.

29.1- 25 3/16/22 They have picked my mom up on a couple of occasions and are always very pleasant. Mom said very
professional, and gentle. As a family we are grateful for their services.

22-1- 26 316122 Arrived quickly and were very professional.
These men are the best. So kind and so very helpful! This person is heavy and the nurse/ caregiver could not

22.1-27 3/17/22 get him up and called for assistance. When they arrived, they knew something was wrong. He had a fever of
103 and off to Temecula Hospital he went. Turned out he had COVID. He returned home in 3 days- all is
good with him. Thank you!
I was involved in a car accident. My car was totaled, but thank God, | survived with a few injuries. | hit the
steering wheel, apparently before the air bag inflated, so | had a minor cut on my upper lip. But- | could not tell

22.1- 28 3/18/22 you what happened at the site. | was extricated from the car but have no memories of anything that happened
at the scene. | woke up in the ER at Palomar and spent about 6 hours there. Sorry | cannot evaluate the care
at the scene because apparently, | was knocked out. | believe | received good care- | survived! Thank you for
checking.

22-1- 29 3/18/22 Thank you all for being there/here when we need vou!

22.1- 30 3/21/22 My father was due to an iflness. Could not be happier with his transport. He is 96 years old and back home.
Thank you.
I called 911 to get help for my husband. He was having a full-on heart attack! There were enough people to

22.1- 31 3/21/22 help keep me calm and busy! They attended to my_husband and were wonderful on staying on top of
everything! Because of their awareness on everything they helped save my husband and got him to the
hospital for more help! Thank you so much!

22-1- 32 3/22/22 Excellent.

22-1- 33 3/22/22 She felt very comfortable with the care EMT’s gave my mom. She enjoyed the ride!!

22.1- 34 3/24/22 Best part of living in Failbrook is North County Fire, you saved my life three times. Thank you so much! You

cannot improve on PERFECTION.
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North County Fire Protection District

Customer Satisfaction Survey

s First Quarter 2022
January-March
Attachment A

dgﬁ::r R elc):zits od Follll::w Customer Comments
Such a relief to hear them coming through my door! A very efficient team. Focused, but polite and

22-1- 35 3/24/22 considerate. Helpful when | struggled to get medical/ insurance from my husband’s wallet- due to arthritis.
Patient and kind. Keep up the good training!! And thank you all again for what you do.

22-1- 36 3/24/22 Great compassionate service- Thanks so much!

22-1- 37 J24/22 No... All very professional, explained everything that was happening in detail,

22-1- 38 3/24/22 Same as other form. (See comments above)

22.1- 39 3/24/22 Your service was, fast, your technicians were knowledgeable, efficient, and courteous. We are lucky to have
this service available!

22-1- 40 3/24/22 Very very great job, wonderful guys. Please tell them thank you so very much.
The crew that responded to my call were professional, caring, and quickly made me feel less anxious. The

Ma one thing that could be improved on is being able to differentiate between AFIB and an irregular heart beat. if

22-1-41 3/25/22 Murpryhy there is a way to tell the difference, it could save the next patient several hours at the hospital. Of course |
would rather they err on the side of caution if it is difficult to tell the difference. However, all in all, best
ambulance ride I've ever had. Lol. Thanks to the whole crew!!

29.4- 42 3/95/22 | can't honestly rate them as | was unconscious and don't remember. They must have done a good job
because unfortunately |'m still here. So thank you | guess.

22-1- 43 3125122 These people are the best!

22-1-44 3/25/22 Great friendly service every time. Thank you for always being here when we need you.

22-1-45 3/26/22 Thoroughly professional throughout. Very competent and humane. All are a credit to medical staff.

22-1-46 3/28/22 Fast to respond.

22.1- 47 3/20/22 These guys are amazing. So cordial and considerate... and respectful. Where did you find these people in
this rotten world?!!
The firefighters responded quickly and stopped my bleeding. Their attitude was outstanding. They arranged

22-1- 48 3/29/22 for an ambulance and helped my wife clean up the blood on her. They couldn't have responded any better.
We are thankful for everything that they did. Thanks again.

22-1-49 3/28/22 | was not present for pick up. He had fallen at the adult day care center.

29.1- 50 3/30/22 Ilzgﬁ:tr)rrlsgkwere prompt, nice, very professional. Transport to PMC. Cleaned up after themselves. Glad to live in

22-1- 51 3/30/22 Those who responded to my call were quick, efficient, and kind. Thanks so much!




NORTH COUNTY FIRE

PROTECTION DISTRICT
FIRE CHIEF / CEO

TO: BOARD OF DIRECTORS
FROM: F/M FIERI AND CHIEF MCREYNOLDS
DATE: APRIL 26, 2022

SUBJECT: DEepPuUTY FIRE MARSHAL POSITION

ACTION AGENDA
RECOMMENDATION:

¢ That the Board of Directors approve a Deputy Fire Marshal position and the plan
to fill that position in May/June.

 That the Board of Directors approve the enclosed revised Deputy Fire Marshal job
description.

BACKGROUND:

With the resignation of a Fire Prevention Specialist from the NCFPD Community Risk
Reduction (CRR) Division, a recruitment is needed to fill that position. After carefully
evaluating the needs of the NCFPD CRR Division, Staff has determined that expanding
the duties and responsibilities of that position to meet the needs of the District is

necessary. The expanded duties would include but would not be limited to fire
investigation responsibilities.

DISCUSSION:

Staff has determined that fire investigation responsibilities belong in the CRR Division
under the direct supervision of the Fire Marshal. Creating a Deputy Fire Marshal position
with expanded duties and responsibilities that include conducting fire investigations would
allow the District to better meet this obligation. With the expanded responsibilities, it is
necessary to modify the job description/classification and base rate of pay. In so doing
the position will be reclassified from Fire Prevention Specialist (Non-safety) to Deputy Fire

Marshal (Safety), which is more in alignment with the typical duties of this position across
the region.

Attached for the Board’s approval is the Deputy Fire Marshal job description. With the
Board's approval, Staff willimmediately initiate a recruitment for this position. The Deputy
Fire Marshal will be assigned to the NCFPD CRR Division under the supervision of Fire
Marshal Dominic Fieri. An MOU Side Letter would also be needed to define the job
description and salary schedule adjustment.

Page 1 of 2
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DEPUTY FIRE MARSHAL POSITION
APRIL 26, 2022
PAGE 2 OF 2

FISCAL ANALYSIS:

An analysis of comparable agencies with similar positions was conducted. At the
conclusion of that analysis, it was determined that, dependent on the retirement formula
of the individual selected (PEPRA or Classic Member), the fiscal impact to the District will
be between $10,435 and $19,111.

SUMMARY:
This position will not only promote succession planning for the District but will give a
greater depth of knowledge, skills, and abilities to better meet our District mission. When

approved, the Human Resources Division will immediately begin the recruitment process.
The anticipated start date for the new employee would be June 2022.
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NORTH COUNTY FIRE PROTECTION DISTRICT

POLICY AND PROCEDURE MANUAL

ADMINISTRATION SECTION 225.32
JOB DESCRIPTIONS
PAGE10F 5
DEePUTY FIRE MARSHAL

1.0. PURPOSE:

1.1. To provide a description of the duties and responsibilities, qualifications and
physical requirements for the classification of Deputy Fire Marshal.

2.0. POLICY:

2.1.  Members classified in the position of Deputy Fire Marshal are intended to meet the
general personal and professional qualifications, perform the stated duties and
responsibilities, in addition to other duties as assigned.

3.0. INTENT:

3.1.  The intent of this Policy is to provide an overview of the general attributes and
abilities necessary to perform the classification of Deputy Fire Marshal. It is also
the intent of the Policy to provide an overview of the typical duties and
responsibiiities of the position. This Policy is not intended to delineate every facet
of the classification. Other duties and responsibilities may be assigned as
appropriate to fulfill the Mission of the District.

4.0. GENERAL JOB DESCRIPTION:

4.1. This assignment is a full-time work classification. Deputy Fire Marshal classification
is considered a “Non-Exempt” employee as defined by FLSA and is overtime
eligible. Specifics of compensation and benefits are described in the Memorandum
of Understanding between the Safety bargaining group and the District. The
position is a Safety position as defined by PERS.

4.2.  Under the direction of the Fire Marshal, the Deputy Fire Marshal provides program

management for in the Community Risk Reduction Division. Specific duties
include, but are not limited to:

4.2.1. Perform fire safety inspections of residential, commercial, industrial
properties and places of assembly to determine compliance with fire
prevention codes and ordinances;

422, Inspect, post and issue weed abatement notices; issue written notices
requiring the abatement of fire and related heaith and safety code violations;
re-inspect to determine whether compliance has been achieved on all
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DEPUTY FIRE MARSHAL '

violations;
4.2.3. Perform fire and safety clearance inspections for new business licenses;
424, Participate in disaster preparedness programs;

4.2.5. Respond to fire scenes to investigate the origin and cause of fires; interview
suspects and witnesses, take and prepare photographs, collect evidence,
write reports of investigation findings, and may present evidence and report
findings to the court system;

42.86. Perform plan review to ensure compliance with applicable codes, ordinances
and regulations including the California Fire Code, California Building Code,
National Fire Protection Codes, San Diego Consolidate Fire Code and local
ordinances;

427. Confer with architects, contractors, builders and general public in the field
and in the office; explains and interprets requirements and restrictions;

4.2.8. Research and review fire legislation, codes and ordinances; develop/prepare
handouts and materials and conduct community risk reduction educational
programs;

4209, Provide technical information concerning fire code requirements;

communicate with fire dispatch and other employees during emergency and
non-emergency situations using a two-way radio;

4.2.10.  Assist in the instruction and training of less experienced staff;
4.211. Conductinspections to ensure proper storage, handling and use of hazardous
materials; respond and investigate citizen complaints of reported fire and/or

safety hazards; work with other agencies as needed;

4.2.12. Respond to emergency situations in off-hours as required; observe safe work
methods and use safety equipment;

4.2.13. Operate District vehicles skillfully and safely;

4.214. Maintain records pertaining to inspections and actions taken using a
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computer;

4.215. Build and maintain positive working relationships with co-workers, other
District employees and the public using principles of good customer service;
perform other related duties as assigned;

4.2.16.  Give public presentations on fire safety and community risk reduction;

4.2.17. Represents the Community Risk Reduction Division at internal and external
meetings and events;

4.2.18.  Provide the Fire Marshal with regular updates on the status of the Community
Risk Reduction Division and seek specific guidance as needed;

4.2.19. Maintain records and write a variety of reports and documentation related to
fire investigations, special projects, inspection complaints, weed abatement,
building development and new construction.

5.0. WORK HOURS:

5.1.  The normal work schedule for this classification is five-day forty (40) hour work
week, a 9/80 or a 4/10 schedule, as specifically approved by the Fire Chief/CEO.

5.2. This position may be required to perform duties outside the normal workday (for
example, attend evening meetings, on-call status to respond for fire investigations
and other emergencies.

6.0. EXPERIENCE/KNOWLEDGE /ABILITIES:

6.1. KNOWLEDGE OF: Principles and practices of fire safety inspections; methods and
techniques of fire prevention and fire investigation; pertinent codes, rules, laws and
ordinances related to area of assignment; building materials and construction and
fire alarm and suppression systems; principles and practices of customer service;
safe work methods and safety regulations pertaining to the work; computer
equipment related to assignment; and English usage, spelling, grammar and
punctuation,

6.2. ABILITY TO: Perform fire prevention inspections and identify violations of
applicable codes and regulations; participate in fire investigations and testify in

Regular Board Meeting for April 26, 2022 Page -91



NORTH COUNTY FIRE PROTECTION DISTRICT}

POLICY AND PROCEDURE MANUAL

ADMINISTRATION SECTION 225.32
JOB DESCRIPTIONS

PAGE 4 OF 5

DEPUTY FIRE MARSHAL

court; recognize fire hazards common to places of public assembly, manufacturing,
commercial and residential buildings; read, interpret and apply local and state
codes, laws and ordinances pertaining to fire prevention and hazardous materials:
review building plans as they relate to fire code requirements; perform fire and
safety clearance inspections for new business licenses; gain voluntary compliance
with code requirements; train others in fire code regulations, fire prevention,
inspection and related subjects; investigate citizen complaints of reported fire
and/or safety hazards; drive District vehicles observing legal and defensive driving
practices; perform work in accordance with safety regulations, guidelines and
practices; use initiative and sound independent judgment within established
guidelines; prepare written correspondence, reports and keep work related
records using a computer, use a two-way radio; communicate clearly and
concisely, both orally and in writing; establish and maintain effective working
refationships with those contacted in the course of work; and work with various
cuitural and ethnic groups in a tactful and effective manner.

6.3. EXPERIENCE: Three years of progressively responsible experience enforcing the
California Fire Code, California Building Code California or Penal Code in a Fire
Prevention or Community Risk Reduction capacity is required. An equivalent
combination of education and experience to sufficiently perform the duties of the
position may be taken into consideration as approved by the Fire Chief/CEQ.

7.0. EDUCATION:

7.1.1.  An Associate's Degree from an accredited college in a relevant subject, as
approved by the Fire Chief/CEOQ is required.

7.1.2. A Bachelor's Degree from an accredited college or university in a relevant
subject, as approved by the Fire Chief/CEQ is preferred.

8.0. LICENSES AND CERTIFICTIONS:

8.1. Possession of a valid California Driver's License.
8.2. P.C. 832 Powers of Arrest certification within one year of appointment.

8.3. California State Fire Marshal's courses in Fire Prevention 2A and 2B (or Fire
Inspector 2A and 2B).
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8.4. Fire Investigation 1A and 1B (or Fire Investigation 1A, 18 and 1C under new
curriculum).

8.5. International Code Council Fire Inspector Il certification within one year of
appointment.

9.0. PHYSICAL REQUIREMENTS:

9.1. Members in this classification must have the ability to maintain a Fit-For-Duty status
by successfully passing the District's annual physical and Physical Ability
Examination as required for all Safety employees.

10.0. RESIDENCY REQUIREMENT:

10.1. Residence within forty-five (45) minute typical drive-time of the District
Administrative Offices is required; must commit to achieve these requirements
within six (6) months of hire. Residence within the boundaries of the District is
preferred.

11.0. TYPES OF MACHINES, TOOLS, EQUIPMENT USED ON THE JOB:

11.1. Computer/keyboard, form paperwork, camera, tape measure, scale, clipboard,
pen/pencil, hydrant wrench, date/plan stamps, hand tools, reference materials
(code books, on-line resources), radio, telephone, safety gear {helmet, goggles,
gloves - staging manager assignments) and others.

12.0. VEHICLES/MOVING EQUIPMENT DRIVEN ON THE JOB: Four-wheel drive
vehicle,
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DEPUTY FIRE MARSHAL

1.0. _PURPOSE:

1.1. To provide a description of the duties and responsibilities, qualifications, and

physical requirements of-this—pesition—with—the North—County—Fire—Protestion
Bistriet:for the classification of Deputy Fire Marshal.

2.0. POLICY:

2.1.  Members classified in the position of Deputy Fire Marshal are intended to meet the
general personal and professional qualifications, perform the stated duties and
responsibilities, in addition to other duties as assigned. All-members-classified-in
the-posiien-descrbed-harein-shall-meet-all-physical requirements parsonal and
professional-qualifications—TFhey-shall-pedorm the stated-dutiss responsibilities

3.0. INTENT:

The intent of this Policy is to provide an overview of the general attributes and
abilities necessary to perform the classification of Deputy Fire Marshal. It is also
the intent of the Policy to provide an overview of the typical duties and
responsibilities of the position. This Policy is not intended to delineate every facet
of the classification. Other duties and responsibilities may be assigned as
appropriate to fulfil the mission of the District Fhe-intent of this Policy-isto
provide-an-ovendew-of the-abilities-necessarny to-approprately function-within-the
specified-classification-
3.1

33—Itis-also-the-intentio-provide-an-overview-of the-typical duties-and-responsibilities

4.0. GENERAL JOB DESCRIPTION:

This assignment is a full-time work classification. Deputy Fire Marshal
classification is considered a “Non-Exempt’ employee as defined by FLSA and is
overtime eligible. Specifics of compensation and benefits are described in the
Memorandum of Understanding between the Safety bargaining group and the
District. The position is a Safety position as defined by PERS. Thepesition-is-a
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Non-Safety position-thatis-within-the Non-Safety Bargaining-group-of the
Fallbrook-Firefighters-Assosiation-— The-terms-and conditions-of the-currept- MOU
between-NCFPD-and-the-FFA for the-Non-Safety bargaining-group-shall-apply-to
this-position.

4.1.  Under the direction of the Chief-OfficerFire Marshal responsible for-Community
Risk—RedustionDivision Fire—Provention, the Deputy Fire Marshal provides
supervision—to—personnel-assigned-to-the FirePrevention-Bureau—and program
management ofseme-all funetionsfor -efin the Community Risk Reduction Division
Fire-Rrevention-Bureau. These-supenvisoryand-program-management-functions
are—in—aadition—to-the-nermal-duties—and-responsibilities—ofaFire Prevention
Specialist: Specific duties include, but are not limited ftojkmi;:

4.1.1. Perform fire safety inspections of residential, commercial, industrial
properties and places of assembly to determine compliance with fire
prevention codes and ordinances;

4.1.2.Inspect, post and issue weed abatement notices; issue written notices
requiring the abatement of fire and related health and safety code violations;
re-inspect to determine whether compliance has been achieved on all
violations;

4.1.3.Perform fire and safety clearance inspections for new business licenses;
participate in disaster preparedness programs;

4.1.4.May Rresponds to fire scenes to assistin-the investigateion of the origin
and cause of fires; interviews suspects and witnesses, takes and prepares
photographs, collects evidence, writes reports of investigation findings, and
may present evidence and report findings to the court system.

4.1.5.
ordinances.

——Confers wuth architects, contractors! builders and general public in the field and in the
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4.1.8.Research and review fire legislation, codes and ordinances;
develop/prepare handouts and materials and conduct community risk
reduction educational programs;

4.1.9.Provide technical information concerning fire code requirements;
communicate with fire dispatch and other employees during emergency and
non-emergency situations using a two-way radio;

4.1.10. Assist in the instruction and training of less experienced staff:

4.1.11. Conduct inspections to ensure proper storage, handling and use of
hazardous materials; respond and investigate citizen complaints of reported
fire and/or safety hazards; work with other agencies and as needed:;

41.12. Respond to emergency situations in off-hours as required; observe
safe work methods and use safety equipment;

4.1.13. Operate District vehicles skilifully and safely;

4.1.14. Maintain records pertaining to inspections and actions taken using a
computer,;

4-44.1.15. Build and maintain positive working relationships with co-workers,
other District employees and the public using principles of good customer
service; perform other related duties as assigned.

Bureau-e-inelude-cversight-ofwork-assignments-and-completion-of-perodic
peHormance-ovaluations{EDRs)-in-compliance-with-District policy:
-l = —apolicab

: : St

S oo P oo e ey

4214 44% Gives public presentations on fire safety and community risk
reduction

4.2.2.4.1.18. Representsing the Fire—Prevention—BureauCommunity Risk
Reduction Division at internal and external meetings and events {(or

delegating-such Fepresentationtkma);
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42.3.4.1.19. Provides the Fire—GChisf{CEQ—and ChisfOfficer—responsible—for
Gemmunity Risk-RedustionFire Marshal Fire-Rrevention with regular updates
on the status of the Community Risk Reduction Division Fire—Prevention
Bureau and seeks specific guidance as needed;

424443430 Develop-Staffreporis-and representtheBureauto-the-Board of
Birosler: as nesossary

4264121 FRespends lo-andinvestigates firesfororigin and causelnvestigates
citizen-complaints and-responds-torequestsforinformationikms)-

42 B4 122 Maintains records and writes a variety of reports and documentation
related to fire investigations, special projects, inspection complaints, weed
abatement, building development, and new iconstructionfkma;.

427 —Garyout the rormal duties-and responsibilities of a-Fire-Prevention Spesialist;
as time-allows given-above-listed responsibiliies.

5.0. WORK HOURS:

&-4——Fhisposition-is—considered “Nen-Exempt—from-overtimerequirements-as-defined
by-the-US-Internal-Revenue-Servico—That-is—it-is—an—hou rly—&mpiem—fASK' '

6251, The normal work schedule for this classification is Administrative-employeas
for NCERDHneluding the-Firo-Provention-Bureau-is-eithera-straight five day forty
(40) hour work week er-a-8/80-, a 9/80, or a 4/10 schedule, as specifically approved
by the Fire Chief/CEOQ.

5.3. This position may be required to perform duties outside the normal workday (for
example, attend evening meetings, on-call status to respond for fire investigations
and other emergencies). Such-hours-willk-be-compensated-by sitherflexing the-work
day-orby-paying overtime.-as-specifically-approved-by-the Chief Officer respensible
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Peputy—FiroMarshal-are—subjest to a—pest-offorpre-employment -psycheological-and
medical-ovaluation.

EXPERIENCE/KNOWLEDGE /and-ABILITIES:

6.0. KNOWLEDGE OF: Principles and practices of fire safety inspections; methods and
techniques of fire prevention and fire investigation; pertinent codes, rules, laws, and
ordinances related to area of assignment; building materials and construction and
fire alarm and suppression systems; principles and practices of customer service:;
safe work methods and safety regulations pertaining to the work; computer
equipment related to assignment; and English usage, spelling, grammar, and
punctuation.

7.0, ABILITY TOQ: Perform fire prevention inspections and identify violations of applicable
codes and regulations; participate in fire investigations and testify in court; recognize
fire hazards common to places of public assembly, manufacturing, commercial and
residential buildings; read, interpret, and apply local and state codes, laws, and
ordinances pertaining to fire prevention and hazardous materials; review building
plans as they relate to fire code requirements; perform fire and safety clearance
inspections for new business licenses; gain voluntary compliance with code
requirements; train others in fire code regulations, fire prevention, inspection and
related subjects; investigate citizen complaints of reported fire and/or safety hazards;
drive District vehicles observing legal and defensive driving practices; perform work
in accordance with safety regulations, guidelines, and practices; use initiative and
sound independent judgment within established guidelines; prepare written
correspondence, reports and keep work related records using a computer; use a
two-way radio; communicate clearly and concisely, both orally and in writing;
establish and maintain effective working relationships with those contacted in the
course of work; and work with various cultural and ethnic groups in a tactful and
effective manner.

8.0. EXPERIENCE: Three years of progressively responsible experience enforcing the
California Fire Code, California Building Code California or Penal Code in a Fire
Prevention or Community Risk Reduction capacity is required, An equivalent
combination of education and experience to sufficiently perform the duties of the
position may be taken into consideration as approved by the Fire Chief/CEQ.
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EDUCATION:
EDUCATION:

8.1.1. An Associate’s Degree from an accredited college in a relevant subject, as
approved by the Fire Chief/CEQ is required.

8.1.2. A Bachelor's Degree from an accredited college or university in_a relevant
subject. as approved by the Fire Chief/CEQ is preferred,

64 LICENSES AND CERTIFICTIONS:

8.2. Possession of a valid California driver's license.

8.3. P.C. 832 Powers of Arrest certification within one year of appointment.

8.4. California State Fire Marshal's courses in Fire Prevention 2A, and 2B (or Fire
Inspector 2A and [2Bjkwms))

8.5. Fire Investigation 1A and 1B (or Fire Investigation 1A, 1B and 1C under new
curriculumjkme;)

8.6. International Code Council Fire Inspector il certification within one year of
appointment.

6:4-1—MKnowladgeof businass—and-personnel-managementbusinessfinance and

6-4-2—Knpowledge—ei—pertinentfederal —state,—andlocal-codes—standards—and
procedurosforfire-prevention-and inspection-ncluding, but-netlimited tothe
Goemmunity -Risk -Reduction—Fire Prevention—Policies—of—theDistrict—the

PV | SafetvC I _California_Building.S i

Code:
6-4-3—Knowledge-of the-principlos-of public-education and-awareness;
6-4-4-—Knowledge of-tho-prinrciples-of-community risk-reduction-and
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647 Ability to-eperate-and-use a computer,-totypeto-write repors.
6-4-8—Ability-to-maiptain-positive-workingrelations with-the public-and-co-workers.

6-4-0—Ability toformulate and documentfire prevention programs.
PHYSICAL REQUIREMENTS:

Members in this classification must have the ability to maintain a Fit-For-Duty status by
successfully passing the District's annual physical and Physical Ability Examination as
required for all Safety employees.

RESIDENCY REQUIREMENT: Residence within forty five (45) minute typical drive-time
of the District Administrative Offices is required; must commit to achieve these
requirements within six {6) months of hire. Residence within the boundaries of the District
is preferred.
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6.5. TYPES OF MACHINES., TOOLS, EQUIPMENT USED ON THE JOB:
Computer/keyboard, form paperwork, camera, tape measure, scale, clipboard,
pen/pencil, hydrant wrench, date/plan stamps, hand tools, reference materials
(code books, on-line resources), radio, telephone, safety gear (helmet, goggles,
gloves - staging manager assignments), and others.
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6.6. VEHICLES/MOVING EQUIPMENT DRIVEN ON THE JOB: Four-wheel drive
vehicle.
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| WeisHTs: Clipboard, tape measure, scales during inspections; hydrant-6aps— 2-to-3-1bs.—hydrant-wrench—10-lbs—hand
mmmmmmmmm plansblusprints; and simiiarilems -nirsausntly, ile boxas
| waraPaRE-pa-e - d-as oy bemeved

MUMBERE:

682517 PusHINGIRULLING:
BuRaTION: Average of 2 lo-3 seconds-maximums-ol=1l saconds.

onch—pushinglpuling —on

| WeleHTS/FORGES: Mejpeiby-oHorsas-are kgnt cpening hyd-ant may requice madiuin lorcas{aatdaily:
! . i a ind :
N e o B e T L L B |

6-40.2 HANDLINGIENGERING — GRIPPINGIGRASRING: 1
ErEQuENGY:  From-2-5-to 4.0 hours per-day.

Burichos  Awverape-ebs-10 minutes; maximums of = Blmindtes
|
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WORK PERFOAMED:

REEAS sal{Driviagup-to- B -hours-on-oecasion-handling gﬁpt}g&rd-.l'-papaﬁm{kg'p.;aqsl [.al.aph.aq.a
rada nydrsnl whaeshodand ool e hondlay ol

GURREA - PERFORMECH- e TIoN-vUM3zRs. 1.2, 3 4. 5, 6 7, & 8 ddard 1t
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Ak
-

EEEER
'}
|

%

| SURRENTLY PERFORMEDIN FUNCTIONNUMBERS: __1,2:3:4.6:6.7. 8,0, 10-and-14-
614, ENVIRONMENTAL FACTORS:

The-employae-works-heide10%-10-80%fincluding vehicle}-and oulside 20%-16-30% ol lhe lime —Employes is-expasad o

Weather £ ExiremeCold £ ExremeHeat K WatsorHumid-Conditions =
Vibration £ EloclrcaShock  [Q  HighiExposedRlases [ Radiatien =B
Movir R Exolos] o

= B chemicals/Gases = =
OTHER:

NOISE LEVEf: 0 Q’-‘:g g Quiat Bd  Mederate [ Loud B Very-Loud

EQUHAMENT:
6.45—MENTALEACTORS:

| Reasoning:  Apply-logisal-or-sciantific-thinking lo-define-problems, collest-dala-esiablish facts-and-draw-valid conclusions-
i Wmmwmmammmm
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ABRITY ToHiMF- JENDEHEOR. &
neahﬂf—te—eawae—m fedrect others: -to-undarctand the mweaning ol worde—srd—o use tham efactvalyto inlecact
appropriately-wilh-the-generalpublic-
61448 Asiiry To RERFORM-COMELEX OR VARIED TASKS:
Fhe-abiliy lo-syrihesizecoordinate-and-analyze-data -io-porlorn-eberequiring precise-atlainment-of sat imils tolerances-ar
slendards

63447, Mhmwﬂmmm—@m;%m %mm%nm

8-2-1-8.6.1.Nene-
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NORTH COUNTY FIRE

PROTECTION DISTRICT
OPERATIONS DIVISION

TO: BOARD OF DIRECTORS

FROM: DFC MAHR AND CHIEF MCREYNOLDS

DATE: APRIL 26, 2022

SUBJECT: FY 22/23 NEIGHBORHOOD REINVESTMENT GRANT
ACTION AGENDA
RECOMMENDATION:

That the Board of Directors approve the attached Neighborhood Reinvestment Grant
Resolution as noted herein, which authorizes the District to submit a grant application and
enter into a grant agreement for these funds to purchase a “Pump Pod” training prop.

BACKGROUND:

Every year, each San Diego County District Supervisor is allotted discretionary funds for
the purpose of neighborhood reinvestment. These funds may be used for capital
expense/capital improvement related expenses. For the last several years, the District
has successfully applied for, and has been awarded approximately $205,426 in
Neighborhood Reinvestment Grants (NRG) for the purchase of Chemical Detox Units,
fitness equipment, microwave radio eguipment, and new extrication equipment.

DISCUSSION:

Driver Operator hydraulic “pumping” training is vital for operational competency but
directly conflicts with the mission statement of the fire service regarding stewardship of
the environment. Thousands of gallons of water can be wasted with each training exercise
when water is directed into open land and down storm drains. Having a Pump Pod within
our fire district will allow for a drastic reduction of water waste during California’s current
drought crisis. It will also allow our personnel to train and maintain a high degree of
competency while remaining response-ready within the district rather than traveling to
outline training locations that take our units out of service. This grant would cover the
costs necessary for the purchase of a Pump Pod.

FiscAL IMPACT:

If awarded, the Grant would save the District $105,000 in financial outlay for an
environmentally friendly training solution that the District will ultimately need to address.

Page 1 of 1
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2022-09

RESOLUTION OF THE BOARD OF DIRECTORS

OF North County Fire Protection District
Organization name)

WHEREAS, the County of San Diego Neighborhood Reinvestment Program provides funding for
non-profit corporations for certain specified purposes; and

WHEREAS, the North County Fire Protection District

{Organization name}
wants to file an application with County of San Diego for Neighborhood Reinvestment Program funding.
NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of

North County Fire Protection District
{Organization name)

1. Confirms that North County Fire Protection District isa non-proﬂt
California corporation or a public agency under the laws of the State of California;

2. Approves the filing of an application with the County of San Diego for Neighborhood
Reinvestment Program funding during the County's current fiscal year; and

3. Authorizes the people listed below to sign a grant agreement with the County of San Diego for
Neighborhood Reinvestment funds for the current fiscal year.

1.PrintName: Keith McReynolds Signature:
Title: Fire Chief/CEO
2.PrintName: Kevin Mahr Signature:
Title: Deputy Fire Chief
3.PrintName: Cherie Juul Signature:
Title: Finance Manager

Adopted onthis 2éth  dayof april , 2022

Secretary, Board of Directors
Loren Stephen-Porter

flev. 05/20 40of4
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NORTH COUNTY FIRE PROTECTION DISTRICT

330 S. Main Avenue ®  Fallbrook, California92028-2938 @  Phone: (760) 723-2005 @ Fax: {760) 723-2072 ®  Web: www.ncfire.org
BOARD OF DIRECTORS

CINDY ACOSTA

JEFFERY LGKAN KErtH MCREYNOLDS - Fire Chiel/CEO - kmereynolds@ncire.org
DAVID KENNEDY ROBERT H. JAMLES - District Counsel - robernihjameslwi@pmail.com
KENNETH . MUNSON LOREN A. STEPHEN-PORTER - Fxceutive Assistny/Board Secretary - Istephien@nefire.ony

JOHN VAN DOORN

April 26, 2022
Office of Supervisor Jim Desmond
County Administration Center

1600 Pacific Highway, Room 335
San Diego, CA 92101

Dear Supervisor Jim Desmond:

About the District

North County Fire Protection District provides fire and emergency medical services
to the unincorporated communities of Fallbrook, Bonsall and Rainbow with a
combined population of over 50,000. The District has dropped response boundaries
with fire departments in all of our surrounding communities including Oceanside,
Vista, Deer Springs and Pala.

Project Description

The purpose of this grant is to obtain funding to assist NCFPD with the purchase of
a Pump Pod for fire department Engineer training operations. This is a one-time
estimated expense is for this crucial training item that NCFPD does not currently
possess. A Pump Pod would drastically improve our environmental stewardship,
operational competency and response capabilities. If NCFPD was fortunate enough
to be granted these funds, they would be used immediately to purchase the Pump
Pod and have it delivered to our station 1 in downtown Fallbrook.

Project Cost

Total Cost of Project: $105,000.

PROUDLY BERVING THE COMMUNITIES OF FALLBROOK, BONSALL AND RAINBOW

DuTty ~ INTEGRITY ~ RESPECT
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NEIGHBORHOOD REINVESTMENT GRANT APPLICATION
APriL 26, 2022
PAGE20OF2

No other grant applications have been submitted for this project to other
Supervisorial District offices. NCFPD will spend all rewarded grant funds within the
allotted 12-month time frame. The total estimated cost of this project is expected to
be at $105,000.

NCFPD received two awards from the Neighborhood Reinvestment Grant Fiscal
Year 2018/2019 for our chemical detox units and microwave radio system. The total
amount awarded for each was $16,390 and $108,896 for the two awards. In the
fiscal year 2019/2020 NCFPD received an award towards our wellness program for
new workout equipment. This was in the amount of $35,486. In 2020/2021 NCFPD
received $44,654.06 for a brand-new set of auto extrication equipment.

Thank you for consideration of our application.

Respectfully Submitted,

Keith McReynolds, Fire Chief/CEO
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COUNTY OF SAN DIEGO

APPLICATION FOR NEIGHBORHOOD
REINVESTMENT PROGRAM GRANT

READ INSTRUCTIONS FIRST
ALL FIELDS MUST BE COMPLETED AS APPLICABLE

ELIGIBILITY: Only non-profit or government/public agencies operating in San Diego County may apply.
What is the legal status of your organization?
[J Non-Profit Corporation [[] Government/Public Agency

Federal Tax Identification Number (TINor EIN): 95-6005429 Organization Name: North County Fire Protection ]

{Must malch the California Altorngy General Chatitable Registration
Verification, IRS form, and Secretary of State Business Name)

ADDITIONAL CRITERIA {ATTORNEY GENERAL & SECRETARY OF STATE COMPLIANCE):

Please attach proof of the organization's eligibility to apply in the following two ways: 1) Current or Exempt status with the California
Attorney General's Charitable Organization Registry and 2) Active status with the California Secretary of State's Business Search. Screen
shots or other evidence should be included as attachments with this application.

ORGANIZATION:

Street Address Mailing Address Same as Street Address
Address: 330 S. Main Ave Address: 330 S. Main Ave

City: Fallbrook State: Zip: City: Fallbrook State: Zip:

Popular Name ordb.a: North County Fire Protection District

Supervisorial District (based on street address of organization): ] 1 [] 2 [] 3 [ 4 5 {(Select only one)

Title of Grant Request: Fire Training Pump Pod for water conservation

Contact Person (Individual who will sign the grant agreement and be responsible for the expenditure of the funds)
Name: Keith McReynolds Title: Fire Chief

Telephone Number:  760-723-2012 Fax Number: 760-723-2072 Email: kmcreynolds@ncfire.org

Grant Administrator (Individual who will sign the grant agreement and be responsible for the expenditure of the funds)
(This individual must be different from the Contact Person listed above)

Name: Cherie Juul Title:  Finance Manager

Telephone Number:  760-723-2025  FaxNumber: 760-723-2011 Email: cjuul@ncfire.org
PROPOSAL:

PROJECT LOCATION (see instructions)
Street Address: 315 E Ivy St Fallbrook CA 92028

Community to be Served: Fallbrook, Bonsall and Rainbow

For Capital Projects:
Owner of Project Site:  NA

Name of person or entity responsible for project site maintenance (Provide a
copy of any maintenance agreements or commitment letters, if applicable.)

Rev. 05/20 10f4
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COUNTYOF SAN DIEGO

APPLICATION FOR NEIGHBORHOOD
REINVESTMENT PROGRAM GRANT

ORGANIZATION NAME: North County Fire Protection District
TITLE OF GRANT REQUEST: Fire Training Pump Pod for water conservation

Purpose of grant: (Describe the purpose for which you are seeking grant funding. It your request consists of multiple components,

please describe each item in priority order and indicate the associated amount requested. A higher priority shall be given to requests for
capital profects and/or one-time expenses.)

The purpose of this grant is to obtain funding to assist North County Fire Protection
District (NCFPD) with the purchase of a Pump Pod for fire department Engineer training
operations. This is a one-time estimated expense of $105,000 for a training item that NCFPD
does not currently possess. A Pump Pod would drastically improve our envirconmental
stewardship, operational competency and response capabilities.

The Pump Pod works by supplying and recycling water used in apparatus pumping operations
rather than water being pulled from hydrants, flowed and ultimately wasted down a storm
drain. Apparatus pumping training is vital for operational competency but directly
conflicts with the mission statement of the fire service in protection of life, property and

s ot ad) .l e LTS . P e “

(Provide verifiable cost estimates with this application)

Al e e PR U PP = Z =11 P S o=

Estimated Total cost of the project: $105, 000

Total Amount requested from the County (minimum $3,500): $105, 000 Estimated project completiondate:12 /31 /2022

Have you made any expenditures to date for this project that you expect to claim under this grant:

: : . . [] Yes No
IMPORTANT: This information will be used to determine the effective date of your grant if awarded.

If YES, the date of the first expenditure: Month: Year:

If NO, when do you expect to start the project: Month: July Year: 2022

QUESTIONS 1 & 2 WILL BE USED TO HELP EVALUATE YOUR PROPOSAL

1. Briefly describe how your organization measures or plans to measure the (positive) impact of activities/operations proposed
in the community. Provide an estimate of how many people wiil be served.

Acquiring our own Pump Pod will produce measurable positive impact through:

. High success rates of our prospective Engineers through increased access to live
pumping training operations

. Drastic reduction in water waste from pumping training operations concurrent with an
increase in pumping training hours

. Reduction in out-of-service time for units due to pumping training at out-of-district
training facilities with water recycling capabilities

. Reduction in fuel costs due to travel for pumping training at out-of-district training
facilities with water recycling capabilities

North County Fire Protection District (NCFPD) takes part in the North Zone Fire Department’s

2, What other funding partners/sources do you have for this project?

No other grant applications have been submitted for this project to other Supervisorial
District offices. NCFPD will spend all rewarded grant funds within the allotted 12-month
time frame. The total estimated cost of this project is expected to be $105,000.

With the advent of the pandemic and its resultant economic impacts, the District realizes
that your office has undoubtedly received numerous Neighborhood Reinvestment Grant
applications this year. Regardless of the outcome of this application, we wish to extend our
most sincere appreciation for your continued support of this District as well as the many
fire & rescue services within the County of $San Diego.

Rev.05/20 2of4
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COUNTY OF SAN DIEGO

NEIGHBORHOOD REINVESTMENT PROGRAM
GRANT APPLICATION SUMMARY OF FINANCIAL

INFORMATION

ORGANIZATION NAME: North County Fire Protection District
TITLE OF GRANT REQUEST: Fire Training Pump Pod for water conservation

Financial Solvency:

I hereby certify that this organization is currently financially solvent and not at risk for insofvency.

Please Type Initials CJ

FINAI NT
PRIOR YEAR ACTUALS CURRENT YEAR BUDGET

Current Year Start Date:  .07/01/2021
COUNTY COMMUNITY ENHANCEMENT GRANTS 50 50
COUNTY NEIGHBORHOOD REINVESTMENT GRANTS (Formerly $80,140 50
Community Projects Grants) ‘
CITY. FUNDING

50 $0
City Name:
OTHER REVENUES
{Please itemize bejow)

Property Tax Revenue

$16,669, 311

$17,414,232

Fees{Ambulance, Fire Prev,ect) $5,395,414 $3,839,727
Reimbursements $901,870 $238, 908
Loans 55,063,514 $3,839,727
Restricted Funds $857,299 5985,444
Internal Reserves $3,090,211 51,244,419
TOTAL REVENUES

{if more than $50,000, attach IRS form 990 or 990EZ, if $50,000 or $32,057,759 $27,562,457
less, attach IRS form 990-N e-postcard) i

TOTAL EXPENDITURES } 523,911,814 523,111,866
OPERATING SURPLUS (DEFICIT) $8,145,945 54,450,591

Rev. 05/20
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February 2, 2022

North County Fire Protection District Quote #: 22-0202NCFPDDU-01

Mobile DRAFTS UNIT Proposal

Dear Fire Chief Kieth McReynolds,

Thank you for your interest in our Pump-Pod DRAFTS UNITS. We are pleased to present the following information per
your request for a Mobile DRAFTS Unit (exceeds 2,100 USG). The PumpPodUSA - Direct Recirculating Apparatus
Firefighting Training & Sustainability (DRAFTS) Unit apparatus is specifically designed to be the ultimate training tool to
develop, maintain and test your Engineers and Firefighters. This Unit will enhance the safety, training and practice for
candidates specifically while providing needed additional training opportunities to ensure that your department has the
most prepared and qualified workforce today.

The DRAFTS Unit will provide and allow your department to train with Full Flow Water your Firefighters and Engineers.
When deployed to the Battalions the Engine Companies can train WITHOUT having to call “Out of Service” thus
significantly increasing the hours of training but reducing time and costs related to these exercises. Another benefit to
the DRAFTS units is that they are self-contained and re-circulate the water required for a wide variety of training
evolutions as well as a host of NFPA testing requirements and water conservation mandated compliance. Each DRAFTS
Unit will allow approximately (1,850 USG} amount of water to be pump continually, literally saving millions of gallons
each year using the DRAFTS Units innovative design and construction.

General Construction Notes:

¢ This apparatus is constructed and made from Intermodal Shipping Containers and are reinforced in a
variety of ways in order to provide long term reliability and durable service.

* A custom bulkhead is constructed and welded into the container. This bulkhead is placed back from the
access doors. The design also allows a safe flat deck to safely access to the nozzle mounting system. This
system is customizable to suit your Training & Testing needs. variety of straight nozzle styles as weil as
custom additions.

¢ The DRAFTS UNIT is fitted with Drafting and Pressure Pipes, NH Fittings of various sizes ranging from:
11/2" - 6” and is available in several configurations based on your department needs.

e The deflector shield is mounted to a frame at an angle to divert the incoming stream downward into the
reservoir. The optional hanging targets on the deflector shield are to help train nozzle operators.

* All Apparatus will be coated internally with Rhino protective coatings for containment and durability.

* Photographs and illustrations are included on the following pages to help illustrate the design items
mentioned herein.

¢ 10 Year Limited Warranty

Thank you again for your interest, after your review please feel free to contact me with any questions or comments.

Sincerely,
Bill Ward

Executive Director Cell: (949)246 6999 Email: bill@pumppodusa.com

www.PumpPodUSA.com
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Approx. Gross Weight (Empty): 9,3001bs.  Example: How Artwork has been applied on previous Units.

www.PumpPodUSA.com
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DIRECT RECIRUCLING APPARATUS FIREFIGHTER
TRAINING & SUSTAINABILITY UNIT

Rear Bulkhead Wall & Interior Features:
1 Galvanized Diverter Screen mounted to Aluminum Frame (Optional Target can be mounted)}

Folding Aluminum Step on outside (Ladder step welded to Inside of Bulkhead Wall)
Welded Fire Hose & Nozzle Plates in 2.5" Ss Nipples Capped with 2.5” NH Fittings (Aluminum)
200 PSI Pressure Relief Valve for FDC Plumbing (Red)

1 %" Valve, the same as if they were opening of Interior Standpipe on2" or 3 floor (Red)
(Connected to FDC Siamese with In-line 90° Fittings to provide for the equivalent of

150’of resistance/ friction loss)

S (Y

piva g S E—
1"“'3! F w—— I"'"'--"!-i-\-‘ti-.".

www.PumpPodUSA.com
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1 Safety Rail with folding Aluminum Step at front of Deck
1 6” Horizontal Draft Port (Blue) with Butterfly Valve and 6” FNH Double Swivel Fitting {Alum.)
1 6” Vertical Riser Draft Training Riser per our discussion, (for a portion of annual pump testing)
1 Powder Coated Blue Parts Box
1 Portable Hydrant with Stainless Steel deck plate to secure to unit to the deck during transport.
1 2 %" Valve with NH fitting - Make-up Water (using an Auto-Fill with Float) - Right side
1 2 %" Siamese FDC plumbed to Right Front with 90° fitting facing outward — Left Side
(Plumbed to series of 90 degree fittings Providing for 150’ of Line Restriction / friction loss.

www.PumpPodUSA.com
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Standard Items & Features Included:

1 Portable Wet Barrel (DB) Customized Hydrant (6” Supply with 4” reducer Fitting and 4” x 2 4” ports) .

1 Siamese 2 %" FDC Connection

Non-skid fiooring welded on Rear deck level with Pod Floor with aluminum heavy duty non-skid decking.
Non-skid flooring welded on Front End Deck with expanded & raised Galvanized steel.

Powder Coated Front End Safety Rail with Aluminum Folding Step

Rear Stairs — Folding Aluminum with Web Strap Set for transport. Upper Handles coated with Rhino Liner.
Powder Coated Rear Safety Railing -

Aluminum Speed Rait Hose Guides on each side of Stairs (Protects Hoses & keeps hose off Stairs)

3" Floor Drain — Knife dump valve with Cam Fitting and 25’ of Lay Fiat Drain Hose

Interior of Apparatus sprayed with watertight Rhino Liner protective coating for containment and durability.
Multi-layer Galvanized Expanded Steet Deflector Screen secured to Aluminum Frame.

Exterior Powder Coated Panel Siding with aluminum diamond plate trim.

All Ball Valve Handles coated with Black Rhino Liner protective coating

Custom Heavy-Duty dual axle trailer for Pump-Pod DRAFTS Unit (Painted Black)

Optional Items & Features

Fire Hose Roller (Inserted when needed into Hitch Receiver — welded on either side of Rear Portion of Trailer
Deflector Screen Target - Bolted Swing Plates coated with Yellow Rhino Liner “type coating”

5 x 5’ Galvanized Roof Target

Additional - Portable Wet Barrel Customized Jones Hydrant (D8 4” x 2 1/2”, DB 4” x 2 4" x 2 ")

Standpipe / FDC 5 Ports or 3 Port

Pump Testing Manifold

Graphics package for Department / agency specific graphics

Warranty
10 Year Limited Warranty (See Warranty Document)

Repairs and Service of Units

Any Warranted Repairs or Non-Preventive Maintenance Service items covered by the warranty, will be
performed by PumpPodUSA personnel or designated vendor. Written Notice with photographs documenting
the Repair / Service Item in question shall be sent to PumpPodUSA in a timely manner from the Fire
Department Fleet Services. Once PumpPodUSA reviews the issue they will decide on the course of action:

1. local Vendor - Dispatched by PumpPodUSA... (If Item is not completed by Vendor - Refer to Option #2)

2. PumpPodUSA personnel will be dispatched to inspect and perform Repairs or Service on-site.

3. If Repair & Service ltem(s) can’t be completed on-site the Unit will be transported to the factory at the
manufactures time and expense. Once Repair / Service are completed it will be returned back to Fire
Department at manufactures expense.

4. Fire Department Fleet representative wilt confirm Item in question was completed to Departments
satisfaction must be signed off at time of delivery.

www.PumpPodUSA.com
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North County Fire Protection District

Features and Options Price List:

Date: 02/02/2022

Quote: 22-0202NCFPD-01

Pump-Pod / DRAFTS Unit Specifications: Descriptions Unit Price:
Mobile DRAFTS Unit - See the Following List: Mobile Water Capture System usSD $89,800
Approx. 2,100 Gallons Base Model {see specifications above)

Artwork Signage — Wrap or Graphics Vector Files Graphic Design provided by PPUSA Included
Decals provided by Customer Wrap or Decals applied by PPUSA
Deflector Shield Expanded Galvanized Screen | Secured to Aluminum Frame Included
Bulkhead Inside Rear Door {1) Aluminum Folding Steps {1) Welded Step to Inside of Bulkhead Included
{6) — 2.5” Ss Pipe Nipples 2.5" NST Fittings on each nipple Included
Welded on Nozzle Plates
Front - Left Hand Side (1) x 2.5" standard valve w/ Make-up Water Included
auto-refill float inside 2.5"FNPY x 2.5” MNH Fitting
6” Butterfly Valve on Primary 6” FNPT to 6” FNH Dbl. Swivel Fitting Included
Horizontal Drafting Connection W /6" MNST x 4” FNST Swivel reducer
On vertical on Draft Riser — 6” FNPT to 6” MNH Fitting Included
Mat. Sched. 80 PVC Convert from Pipe to Fire Hose Threads
1" Bleeder Valve on Riser
Front - Right Hand Side 3 Port FDC :4” x 2.5" x2.5" x2.5" | Plumbed to fittings inside providing Included
Plumbed to 2.5" to 1 %” Pipe 150’ of Line Restriction & Friction loss
{Pressure Relief Valve dumps inside)
Flexible Suction Hoses {2) - 6” Hoses 10’ in Length 6" with NH Threaded Fittings Included
(1) Portable Jones Hydrant Bronze Jones DB 4" x 2 10" 6" Supply can be reduced to 4" FNH Included
Dbl. Swivel Color - Safety Yellow
Tool / Parts Box: Blue Powder coated Included
ElectroMagnetic Flow Meter | Digital 24 Vot - GPM & Totalizer | Connected to Battery with conditioner Included
Base Model Total: $89,800
Accessories / Options
Roof Target 5’ x5’ Inset into Roof top for Drainage | 6" Rim around roof to act like funnel $5,150
Nozzle Swinging Target Powder-coated Mounted to Diverter Screen S450
Pump Test Manifold 5 to 1 manifold w/ base For pump testing up to 2,000 GPM $4,400
Add-on & Options Sub-Total: $10,000.00
Sub-Total before Sales Tax: $99,800.00
Sales Tax: 7.75% Sales Tax S7,734.50
Total Including Sales Tax: $107,534.50
On-Site Delivery: Provided by PumpPodUSA | Fuel & Travel Expenses $465.00
Grand Total: $107,999.50
Please Make Payment To: PumpPodUSA Payment Instaliment: 50% Deposit with P.O.

3850 Royal Avenue, Suite B
Simi Valley, CA 93063

50% Upon Delivery

www.PumpPodUSA.com
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NORTH COUNTY FIRE
PROTECTION DISTRICT

FIRE CHIEF / CEO

TO: BOARD OF DIRECTORS
FROM: CHIEF MCREYNOLDS
DATE: APRIL 26, 2022

SUBJECT: DIsSTRICT PROPERTY CONSULTING SERVICES

ACTION AGENDA
RECOMMENDATION:

o That the Board of Directors direct staff to execute a sole source contract with
Michael Baker International (MBI) for continuous consulting services to vacate and
quitclaim easements and assess the feasibility of selling/partially selling two
District owned properties. The first being parcel no. 1032332300 and the second
parcel no. 1032331100.

¢ That the Board direct Staff to explore engaging a real estate consultant to assist
the District with navigating the evaluation/potential sale of the two properties.

BACKGROUND:

The District owns two properties in downtown Fallbrook that Staff would like to consider
selling/partially selling. The first property is located at 315 E. lvy Street. This 5.08-acre
property which is the Station 1 campus includes Fire Station 1, the District Fleet
Maintenance Center, the “old” Fleet Maintenance Center (now used for equipment
storage) and the Roy Noon Community Meeting Hall, also referred to as the “Scout Hut.”
The property also includes multiple acres of baseball fields.

The second property is 1.91-acres of open land located near the far east end of E. vy
Street

DISCUSSION:

The District continues to explore funding options for the construction of a permanent Fire
Station 4. The Fire Station 1 campus resides on 5.07 acres of downtown Fallbrook land.
Staff would like to explore selling part of that District property that is currently baseball
fields. The current land used by the Fire District to house District facilities would not be
sold. The second property is located above the Station 1 campus behind the Boy and
Giris Club property. This property is vacant open land not currently used by the District.

Page 1 of 2
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PROPERTY CONSULTING SERVICES
APRIL 26, 2022
PAGE 20F 2

The District currently has an active contract with MBI for consulting services evaluating
several District properties for consulting and legal descriptions inciuding lifting easements
for future fire station construction. Under the San Diego County Competitive Procurement
Policy A087, Section 1 (D) (6), the District can declare a sole source contractor under a
continuity provision allowing the District to continue working with MBI on ongoing projects.

FISCAL ANALYSIS:

Staff has acquired a proposal by Michael Baker International for additional professional
consulting services to assist the District with this property evaluation. The cost is not to
exceed is $20,000. This cost can be covered by the District in the current budget.

SUMMARY:

Once the evaluation and analysis of the properties is complete, Staff will return to the
Board with options to consider.
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NORTH COUNTY FIRE

PROTECTION DISTRICT
FIRE CHIEF / CEO

TO: BOARD OF DIRECTORS
FROM: CHIEF MCREYNOLDS
DATE: APRIL 26, 2022

SUBJECT: LETTER OF SUPPORT AND DISTRICT INTEREST FOR SAN DIEGO
COUNTY SHERIFF'S DEPARTMENT STATION AT I-15 & SR-76

ACTION AGENDA

RECOMMENDATION:

That the Board of Directors sign and submit the attached letter to San Diego County
District 5 Supervisor Jim Desmond communicating the District's support of the San Diego
County Sheriff Station and the District’s interest to relocate North County Fire Protection
District Fire Station 4 onto San Diego County property located near I-15 and SR-786.

BACKGROUND:

On March 01, 2022, San Diego County Chief Administrative Officer (CAO) Helen N.
Robbins submitted a letter to the San Diego County Board of Supervisors recommending
that an 18.49-acre Parcel in North County (Fallbrook) located near I-15 and SR-76 be
used for a Sheriff Station and/or Fire Station.

DISCUSSION:

A Master Plan Report conducted on the I-15/SR-76 corridor by the County of San Diego
Department of Generat Services (Project number A18.0040.07) dated June 8, 2020,
indicated that the highest and best use that is consistent with the County's General Plan
and Zoning Ordinance would be essential services, such as a new Sheriff Station and/or
Fire Station. As the local fire agency providing Fire, Rescue and Emergency Medical
Services (EMS) to that region, Staff supports the recommendation and would like to
communicate our District's interest in the project.

FISCAL ANALYSIS:

No fiscal impact as a result of the letter of support.

Page 1 of 2
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LETTER OF SUPPORT AND DISTRICT INTEREST FOR

SAN DIEGO COUNTY SHERIFF'S DEPARTMENT STATION AT I-15 & SR-76
APRIL 26, 2022

PAGEZ20F2

SUMMARY:

The development of a Sheriff Station and NCFPD Fire Station on the property would
provide local law enforcement and fire a facility to meet the needs of the growing I-15
corridor. Staff supports the Sheriff Station and the inclusion of a North County Fire
Station 4 as a part of the project.
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NORTH COUNTY FIRE PROTECTION DISTRICT

330 S. Main Avenue ®  Fallbrook, California 92028-2938 @ Phone: (760) 723-2005 ® Fax: (760) 723-2072 ®  Web: www.ncfire.org
BOARD OF DIRECTORS
CINDY ACOSTA

JEFFERY FGRAN KEINH MCREYNOLDS - Fire Chiel/CLO - kincrevnolds@nclire.ong
DAVID KENNEDY ROBERT H. JAMES - Dhistrict Counsel - poberthjameslaw@mmail.com
KENNETH E. MUNSON LOREN AL STEPHEN-PORTER - Executve Assistant/Board Secrctay - Litephen@nelire ong

JOHN VAN DOORN

April 26, 2022

The Honorable Supervisor Desmond
325 S. Melrose Ave.
Vista, CA 92081

Dear Supervisor Desmond:

On behalf of the North County Fire Protection District (NCFPD) Board of Directors, please accept
this letter of support for the Sheriff Station being considered on the 18.49-acre parcel near )-15
and SR-76 in Fallbrook. In addition to the Sheriff Station, we respectfully request your
consideration to include a site on the property for a future NCFPD Fire Station 4. The current
NCFPD Fire Station 4 facility is a small, aging prefabricated modular building that is over 40 years
old. With the service demands growing in that area, the need to construct a new permanent Fire
Station #4 is much needed.

The Master Plan Report conducted on the |-15/SR-76 corridor by the County of San Diego
Department of General Services (Project number A18.0040.07) dated 06/08/20 indicated that the
highest and best use that is consistent with the County's General Plan and Zoning Ordinance
would be essential services, such as a new Sheriff Station and/or Fire Station. As the local fire
agency providing Fire, Rescue, and Emergency Medical Services (EMS) to that region we would
like to formally communicate our District's interest in the project.

The region that would be served by this proposed shared public safety complex includes a section
of I-15 and SR-76, a section of the California State Aqueduct, San Diego County Regional
Communications System infrastructure and, the San Diego Gas and Electric (SDG&E) 1600 gas
transmission line which serves as the primary gas supply main to San Diego County. This Federal,
State, and Local infrastructure has been subject to two of San Diego County’s most destructive
wildfires in the last 15 years, the Rice Fire in 2007, and the Lilac Fire in 2017. Having a Sheriff and
Fire Station on the property would promote public service collaboration and maximize efforts to
meet the increasing public safety demands of the growing region.

PROUDLY SERVING THE COMMUNITIES OF FALLBROOK, BONSALL AND RAINBOW

DUTY ~ INTEGRITY ~ RESPECT
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SUPPORT FOR PUBLIC SAFETY COMPLEX -
CONSIDERATION OF INCLUSION OF NCFPD FIRE STATION
APRIL 26, 2022

PAGEZ2OF2

Respectfully submitted,

North County Fire Protection District
San Diego County

Jeff Egkan, President

Cindy Acosta, Vice President

David Kennedy, Director

Kenneth Munson, Director

John van Doorn, Director

cc: San Diego County Board of Supervisors
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I-15 and SR-76 Sheriff Station {Land Acquisition Only)

Estimated Project Cost $48,021,400 / Land acquisition is $3,214,000

Capital Amount Funded $321,400 (10% deposit on appraised value)
Appropriations Required $2,892,600 {Land acquisition in Fiscal Year 21-22 or 22-23)
Funding Source Proposition 172

On July 13, 2021 (29) the Board of Supervisors approved the authority to exercise an option
agreement to purchase approximately 18 acres of surplus CalTrans land at the intersections of I-
15, SR-76, and Old Highway 395. The option was fully executed on August 5, 2021. While the
option to execute a second option year with an additional 10% deposit is included in the purchase
and sale agreement, it makes financial sense to purchase the parcel for approximately $3,214,000
total using available fund balance rather than risk additional escalation in costs with an additional
option year and new appraised value. The purchase must be completed by July 14, 2022.

This I-15 and SR-76 Sheriff Station was first proposed in a 2005 master planning study and further
validated by a 2020 planning study. The new command area, over 166 square miles, will
encompass an area currently served by four other stations and substations: Fallbrook, Valley
Center, San Marcos, and Vista. Each facility will transfer some of their staff while also eliminating
the need for costly renovations and expansions at these four other facilities.

The north county region is experiencing a development boom with over 10,000 planned
residential units within five major subdivisions north of SR-76. Most of these housing
developments are in the northern unincorporated areas of San Diego County. The anticipated
starting population this station will serve is nearly 30,000. The projected population over the
next decade is up to 100,000 according to SANDAG estimates. These are currently the most
underserved communities. The five Indian Reservations in this area attract approximately
25,000- 50,000 guests per day to their casinos and other attractions. The square miles covered
by the 2-3 deputies per work shift as they navigate calls for service (not to mention self-initiated
activity and community outreach) is untenable over the long-term. The ability to split the area
of responsibility between substations and a larger station at the SR 76 and I-15 would provide
higher quality public safety services to residents and visitors.

This station would also serve the communities of unincorporated Vista, San Marcos, Escondido,
Pala, Pauma Valley and Palomar Mountain. The geographic distance of this land mass creates
longer than acceptable call response times and other public safety services. Time spent by
deputies driving the beat area could be better spent interacting with community members and
implementing programs that are available to residents in other parts of the county.

Current "dispatch to arrival” times average 12.8 minutes in unincorporated areas and 22 minutes
for rural areas. These response times represent an unacceptable response rate and additional
growth and an increase in crime rates in the unincorporated and rural areas will only increase
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response times. For example, Fallbrook has the highest increase in crime rates, over 46%, over
the past five years of any city or unincorporated area of our County. This is more than double
any other area experiencing an increase,

This area is easily accessed by I-15 and SR-76 making this parcel an ideal location for a Sheriff's
patrol station.

A station, located on the almost 18-acre site, would provide sufficient space for a forward Fleet
site, Emergency Planning location in the event of critical incidents (to include wildland fires),
Emergency Services (Air Fleet) and Search and Rescue assets as well as Fire Authority water
trucks, staged to provide better support to the North County Region. The North County Inland
area does not currently have training facilities, forcing Sheriff's personnel to report for training
and firearms proficiency tests at the Miramar training facility and range. This effectively takes
deputies and supervisors out-of-service for hours to meet training requirements. Having a facility
in North County, would serve the Fallbrook Substation, Vista Station, San Marcos Station, Valley
Center Substation, and all units who work and live in the north inland corridor. With current
technology, the Sheriff could have dispatch capabilities for the north county at the SR 76 & I-15
location which would relieve the need to expand the existing communications center in
Clairemont Mesa. This would also allow for employees who live in Riverside County and North
County to have shorter commutes. By reducing employee commutes, we can reduce the carbon
footprint of county employees.

In addition, there is the ability to create a public safety center which would co-locate fire,
Sheriff's, and California Highway Patrol.

Per the land use analysis by the Department of General Services, the highest and best use of
this parcel that is consistent with the County’s Generai Plan and Zoning Ordinance would be
essential services, such as a new Sheriff Station and/or Fire Station. Purchase of this property
and development of a new Sheriff Station would fulfill General Plan Goal LU-12 and Policies LU-
12.1, LU-12.3, and LU-12.4.

There is also a 15-year deed restriction associated with the property. The deed restriction
requires the property to be used exclusively for a public-purpose use. As the seller Caltrans
would need to agree to the proposed use and interpretation of whether it serves a public

purpose. A public safety use fike a Sheriff Station is considered an acceptable pubtic-purpose
use.
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Government Owned Parcels

Floodway / River
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Figure 4.14 Kirkland Public Safety Buliding. The Miller Hull Paninership
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NORTH COUNTY FIRE
PROTECTION DISTRICT

FI1RE CHIEF / CEQ

TO: BOARD OF DIRECTORS
FROM: CHIEF MCREYNOLDS
DATE: APRIL 26, 2022
SUBJECT: BOARD OF EQUALIZATION (BOE) ZONE [0138] DISSOLUTION
RESOLUTION
ACTION AGENDA
RECOMMENDATION:

That the NCFPD Board of Directors adopt Resolution 2022-10 requesting the Board of
Equalization (BOE) dissolve the North County-Rainbow Zone [0138] into the North
County BOE Zone [0137].

BACKGROUND:

On November 19, 1986, the Local Agency Formation Commission of the County of San
Diego, passed and adopted Resolution RO86-25, approving the reorganization of
Fallbrook Fire Protection District and County Service Area No. 7 (Rainbow) into North
County Fire Protection District. The resolution identified that the North County Fire
Protection District would be providing all of the services previously provided by the
dissolved Fallbrook Fire Protection District and County Service Area No. 7 (Rainbow) and
determined that 100% of the base property tax allocation of the two dissolved districts
shall be transferred to and become the base property tax allocation for North County Fire
Protection District.

On January 20, 1987, the Board of Directors of North County Fire Protection District
adopted Resolution 87-555, resolving that on or after December 31, 1986, North County
Fire Protection District shall succeed to all the powers, rights, duties, obligations,
functions, property, contracts, rules, regulations, policies, ordinances and resolutions of
the predecessor, Fallbrook Fire Protection District and as applicable, County Service Area
No. 7 (Rainbow Valley) which have been united into a newly reorganized North County
Fire Protection District.

On July 31, 2020, North County Fire Protection District fully integrated the Rainbow
subzone and station into the District with paid career personnel and dissolved the
Volunteer Firefighter Program. The North County Fire Protection District assumed all
financial responsibility for the Rainbow subzone and station, which included personnel,
equipment, apparatus, real property, and other obligations.

Page 1 of 2
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DISCUSSION:

The San Diego County Local Formation Commission (LAFCO) in its February 2022 Final
Municipal Service Review Report on the Fallbrook Region recommended that North
County Fire Protection District consolidate its two existing taxing authority zones into one
and eliminate the antiquated and cumbersome distinction associated with maintaining a
separate subzone for the Rainbow Subdivision. The BOE has suggested our District
dissolve the North County-Rainbow Zone [0138] into the North County Zone [0137]. As
indicated below through graphs provided by the County of San Diego Auditor &
Controller/Property Tax Services, the North County-Rainbow Zone Tax Rate Areas
(TRA's) [0138] are included in the North County Zone [0137].

[0138]
TRAs
057.030
093-000
093-021
093-034
093-048

NORTH COUNTY-RAINBOW ZONE

075-017
093-001
093-025
093-035
093-049

075-024
093-005
093-026
093-037
093-050

Total TRA's for this Drstrict. 44

[0137]
TRAs
057.002
057-042
057-064
057-076
057-101
057131
057-165
075.006
075021
075-036
075.060
075-073
075-084
075-094
075117
075133
075-146
075-187
075-179
075-189
075-199
075.209
093-016
093028
093.039
Q93-050

NORTH COUNTY
057-003  057-008
057-046  057-049
057065  057-066
057.077  057-084
057105 057114
057-132  057-133
057-166  057-167
075-008  075-009
075-022  075.023
075038 075039
075-061 075062
075-074 075075
075-085  075.086
075.085  075-097
075-118  075.120
075-136  075-136
075-148  075-149
075-168  075.169
075-180  075-181
075-190  075.191
075-200  075-201
075-210  075-211
093-018  093-01%
093-029  093-030
093-041 093-042
083051

Total TRA's for this District: 252

FISCAL ANALYSIS:

None.

SUMMARY:

075-020
093-008
093-027
093-039
093-051

057-012
057-050
057-067
057-085
057-116
057-137
057-176
075-010
075024
075-042
075.063
075-076
075-087
075-102
075-122
075137
D75-150
075-170
075-182
075-192
075.202
093-000
093-020
093-031
093-043

075035
093-009
092-028
093041

057021
057-051
057.070
057091
057-117
057-144
057177
075-012
075-025
075-045
075-064
075-078
075-088
075104
075-124
075-128
075.152
075-172
075-183
075-193
075-203
093-001
093-021
093.032
093-044

075.036
093-011
003-029
093-043

057-026
057-056
057-071
057.096
057-121
057-154
057-178
075013
075020
075-046
075-065
075-079
075-089
075110
075-126
075-139
075-157
075-174
075-184
075-194
075-204
093-005
093-023
093-033
093.045

075-038
093-014
093.030
093-044

D57-030
057-057
057-072
057-097
057122
057-157
057-179
075-015
075-030
075-047
a75-069
075.080
075-090
075-112
075-126
075-140
075-161
075175
075-185
075-195
075-205
093-008
093-024
092-034
093-046

075-150
093.016
093-031
093.045

057-033
057-059
057-073
057-098
057123
057-160
075-002
075018
075032
075-049
075-070
075081
075.091
075-113
075-127
075-143
075-162
075176
075-188
075-198
075-206
093-009
093.025
093-036
093-047

075-192
093018
083032
093-046

057-038
057-060
057-074
057-099
057.128
057161
075-003
075-017
075-033
075053
075-071
075-082
075-092
075-115
075-128
075-144
075-164
075-177
075.187
075-197
075.207
093011
093-026
093.037
093-048

075-193
093-020
093.033
093-047

057.040
057-063
057-075
057-100
057-129
057-164
075-005
075.018
075-035
075-054
075-072
075-083
075-003
075-116
075-132
075-145
075-166
075-178
075-188
075-198
075-208
093-014
093-027
093-038
093-049

Once the resolution is approved by the Board, Staff will submit a BOE-400 TA form and
NCFPD Resolution to the BOE for review. Staff will return to the Board with an update
once the application and Resolution has been acted on by the BOE.
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NORTH COUNTY FIRE PROTECTION DISTRICT
RESOLUTION NoO. 2022-10

A RESOLUTION BY THE BOARD OF DIRECTORS OF THE NORTH COUNTY FIRE
PROTECTION DISTRICT, COUNTY OF SAN DIEGO, STATE OF CALIFORNIA,
REQUESTING THE BOARD OF EQUALIZATION TAKE ACTION TO DISSOLVE

NORTH COUNTY FIRE PROTECTION DISTRICT - RAINBOW SUB-DIVISION (0138)

INTO NORTH COUNTY FIRE PROTECTION DISTRICT (0137)

WHEREAS, the former CSA 7 (Rainbow) provided fire and emergency medical services
by solely volunteer staff and the Fallbrook Fire Protection District provided fire and
emergency services by career staff; and

WHEREAS, on November 19, 1986, the Local Agency Formation Commission of the
County of San Diego, passed and adopted Resolution RO86-25, approving the
reorganization of Fallbrook Fire Protection District and County Service Area No. 7
(Rainbow) into North County Fire Protection District; and

WHEREAS, on November 19, 1986, the Local Agency Formation Commission of the
County of San Diego, passed and adopted Resolution RO86-25, that found that North
County Fire Protection District would be providing all of the services previously provided
by the dissolved Fallbrook Fire Protection District and County Service Area No. 7
(Rainbow) and determined that 100% of the base property tax allocation of the two
dissolved districts shall be transferred to and become the base property tax allocation for
North County Fire Protection District; and

WHEREAS, on December 17, 1986, the Board of Supervisors for the County of San Diego,
by Resolution No. 1, Ordered the Reorganization of Fallbrook FPD/CSA 7 (Rainbow)
without election; and

WHEREAS, on January 20, 1987, the Board of Directors of North County Fire Protection
District adopted Resolution 87-555, resolving that on or after December 31, 1986, North
County Fire Protection District shall succeed to all the powers, rights, duties, obligations,
functions, property, contracts, rules, regulations, policies, ordinances and resolutions of
the predecessor, Fallbrook Fire Protection District and as applicable, County Service Area

No. 7 (Rainbow Valley) which have been united into a newly reorganized North County
Fire Protection District; and

WHEREAS, as of July 31, 2020, North County Fire Protection District fully integrated the

Rainbow subzone and station into the District with paid career personnel and dissolved
the Volunteer program; and

Resolution 2022-10 N Page 10f3
Dissolution of Rainbow Sub-Zone
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NORTH COUNTY FIRE PROTECTION DISTRICT
RESOLUTION NO. 2022-10

A RESOLUTION BY THE BOARD OF DIRECTORS OF THE NORTH COUNTY FIRE
PROTECTION DISTRICT, COUNTY OF SAN DIEGO, STATE OF CALIFORNIA,
REQUESTING THE BOARD OF EQUALIZATION TAKE ACTION TO DISSOLVE

NORTH COUNTY FIRE PROTECTION DISTRICT - RAINBOW SUB-DIVISION (0138)

INTO NORTH COUNTY FIRE PROTECTION DISTRICT (0137)

WHEREAS, as of July 31, 2020, North County Fire Protection District assumed all financial
responsibility for the Rainbow subzone and station, which included personnel, equipment,
apparatus, real property and other obligations; and

WHEREAS, San Diego County Local Formation Commission in its February 2022 Final
Municipal Service Review Report on the Fallbrook Region recommended that North
County Fire Protection District consolidate its two existing taxing authority zones into one
and eliminate the antiquated and cumbersome distinction associated with maintaining a
separate subzone for the Rainbow Subdivision; and

WHEREAS, it has been reported by the County of San Diego that all the TRAs in North
County Fire Protection District -~ Rainbow Zone [BOE District 0138] are all currently in
North County Fire Protection District BOE District 0137: and

WHEREAS, the Board of Equalization has recommended that dissolution of North County
Fire Protection District — Rainbow Zone [BOE District 0138] into North County Fire
Protection District BOE District 0137, is the appropriate action as the TRAs in BOE District
0138 are aiready in BOE District 0137.

NOW THEREFORE, BE IT RESOLVED by the Board of Directors for North County Fire

Protection District:

1. The Board of Directors of North County Fire Protection District finds the above
recitals to be true and correct.

2. The North County Fire Protection District supports the recommendation of San
Diego County Local Formation Commission in its February 2022 Final Municipal
Service Review Report.

3. By this Resolution, the North County Fire Protection District makes application to
the Board of Equalization to dissolve BOE District 0138 - North County Fire
Protection District — Rainbow Zone into BOE District 0137, since the TRAs in BOE
District 0138 are already in North County Fire Protection District BOE District 0137.

4. The Board Secretary is hereby authorized and directed to provide this Resolution
to the Board of Equalization and/or County of San Diego, as required to effectuate
the dissolution of BOE District 0138, North County Fire Protection District —

Resolution 2022-10 ' Page20f 3
Dissolution of Rainbow Sub-Zone
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NORTH COUNTY FIRE PROTECTION DISTRICT
RESOLUTION NoO. 2022-10

A RESOLUTION BY THE BOARD OF DIRECTORS OF THE NORTH COUNTY FIRE
PROTECTION DISTRICT, COUNTY OF SAN DIEGO, STATE OF CALIFORNIA,
REQUESTING THE BOARD OF EQUALIZATION TAKE ACTION TO DISSOLVE

NORTH COUNTY FIRE PROTECTION DISTRICT - RAINBOW SUB-DIVISION (0138)

INTO NORTH COUNTY FIRE PROTECTION DISTRICT (0137)

Rainbow Zone into BOE District 0137 North County Fire Protection District BOE
District 0137.

APPROVED, SIGNED AND ADOPTED at a Regular Meeting of the Board of Directors of

the North County Fire Protection District held on this 26th day of April, 2022, by the
following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:
RECUSED:

Jeff Egkan, Board President

1 HEREBY CERTIFY that foregoing is a true and correct copy of the Resolution duly and
regularly adopted by the Board of Directors of the North County Fire Protection District at

the meeting thereof held on 26th day of April, 2022, and that the same now appears on
record in my office,

IN WITNESS THEREOF, | hereunto set my hand and affixed by official seal this 26th day
of April, 2022.

Loren A. Stephen-Porter, Board Secretary

Resolution 2022-10
Dissolution of Rainbow Sub-Zone
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BOE-400-TA REV. 4 {12-16) STATE OF CALIFORNIA
STATEMENT OF BOUNDARY CHANGE BOARD OF EQUALIZATION

Please mail to: California State Board of Equalization, Tax Area Services Section,
450 N Street, MIC:59, P Q. Box 942879, Sacramento, CA 94279-0059.
www.boe.ca.gov

BOE File No.. _____

COUNTY COUNTY NUMBER  [ACREAGE FEE RES.JORD. NUMBER

San Diego 37 N/A NCFPD 2022-10
CONDUCTING AUTHORITY LAFCO. RES.

North County Fire Protection District N/A

SHORT FORM DESIGNATION EFFECTIVE DATE

NCFPD 04-26-22

1. TYPE OF ACTION
O city - Annexation (02) O pistrict - Formation (09) [ pistrict - Name Change (11) [ School District - Unification (18)
£ city - Detachment (14) [ pistrict - Annexation (01) [J Reorganization (12) [J school District - Thompson Unified (19)
D City - Incorporation (04} D District - Detachment {07) D School District - Transfer of Territory (13)
[ consolidation of TRA's {06) [ oistrict - Gonsolidation {05) (3 school District - Merger (17)
O County Boundary Change (16} [ pistrict - Dissolution/Removal from Board Roll (08)

2. PRINCIPAL CITY/DISTRICT(S) AFFECTED BY ACTION [ENTER DISTRICT NAME(S)]

North County Fire Protection District - Rainbow Zone (BOE 0138)

3. AFFECTED TERRITORY

E] Inhabited @ Developed D Will be taxed for existing bonded indebtedness or contractual obligations as set forth by the
{7 Uninhabited [ undeveloped tarms and conditions as stated in the resolution.

Number of Areas:_44 {1 wili not be taxed for existing bonded indebtedness or contractual obligations.

4. ELECTION -
(] An election authorizing this action was held on {mmiddiyyyy).

[ This action is exempt from election.

5. ENCLOSED ARE THE FOLLOWING ITEMS REQUIRED AT THE TIME OF FILING
D Fees @ Resolution of conducting authority D Written geographic description
[ centificate of Completion {LAFCo. Only) O County auditor's letter of TRA assignment O Map(s) and supporting documents

{consolidated counties only)
6. CITY BOUNDARY CHANGES ONLY
O Map of limiting addresses 0 Alphabetical fist of all streets within the affected area to include beginning and ending street numbers

Estimated Population: Total assessed value of all property in subject territory:

REQUIRED: According to section 54902 of the Government Code, copies of these documents must be filed with the county
auditor and county assessor.

The California State Board of Equalization will acknowledge receipt of filing to: BOE USE ONLY

‘NAME
Loren Stephen-Porter
TIMLE CHK #
Board Secretary

AGENCY
North County Fire Protection District
ADDRESS (streat, city. stale, zip coda) AMT
330 S. Main Avenue, Fallbrook, CA 92028

TELEPHONE NUMBER (include area coda) FAX NUMBER (include area code)
760-723-2012 760-723-2072

EMAIL ADDRESS INT
Istephen@ncfire.org
SIGNATURE OF AGENGY OFFICER DATE

] oiGITaL CONTENT:

THIS DOCUMENT IS SUBJECT TO PUBLIC INSPECTION
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NORTH COUNTY FIRE

PROTECTION DISTRICT
FIRE CHIEF / CEO

TO: BOARD OF DIRECTORS
FROM: CHIerF MCREYNOLDS
DATE: APRIL 26, 2022

SUBJECT: BOARD SUPPORT FOR H.R. 3728 -
THE FIRE STATION CONSTRUCTION GRANTS ACT

ACTION AGENDA
RECOMMENDATION:

That the Board of Directors send a letter of support to U.S. Congressman Darrell Issa
supporting H.R. 3728, the Fire Station Construction Grants Act.

BACKGROUND:

Congressman Bill Pascrell, D-N.J. has introduced a bill that would allocate up to $1 billion
of Federal funding assistance for fire station construction. While there are federal
resources to aid and assist fire and emergency agencies with personnel and equipment,
financial support for fire station construction is almost non-existent. This bill, if approved
would provide much needed assistance for fire station construction.

DISCUSSION:

It is critical for fire agencies to have adequate stations, but the high cost of capital projects
often make these projects difficult to afford or completely unaffordable for agencies
without special funding assistance. More than 6,000 of the nation's emergency response
agencies are special districts providing fire and emergency medical services that other
units of government do not provide in their communities. They operate in urban and rural
communities alike, with many rural fire protection districts depending on limited revenue
sources and operating on limited budgets. Many of these districts are unable to fund
major capital upgrades to facilities without long delays or offsets to other critical services
to their community. Fire and medical response services are among the most essentiat in
any community. Yet, agencies continue to struggle meeting the funding challenges to
construct and enhance fire stations. For these reasons, Staff urges the Board to support

the Fire Station Construction Grants Act as an important step toward solving this
challenge.

FISCAL ANALYSIS:
None.

Page 1 of 2
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SUPPORT FOR H.R. 3728

THE FIRE STATION CONSTRUCTION GRANTS ACT
APRIL 26, 2022

PAGE 20F 2

SUMMARY:

Staff believes the establishment of a $1 billion Assistance to Fire Station Construction
Grants fund is a prudent step toward ensuring that funding assistance is available to assist
agencies with fire station construction needs.
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NORTH COUNTY FIRE PROTECTION DISTRICT

330 S. Main Avenue ®  Fallbrook, California 92028-2938 @ Phone: (760) 723-2005 L] Fax: (760) 723-2072 ®  Web: www.nchire.org
BOARD OF DIRECTORS
CINDY ACOSTA

JEFFERY FGRAN KEITH MCREYNOLDS = Fire Chiel/CLEQO - kinereynolds@nelive ore
DAVID KENNEDY ROBERT H. JAMES - District Counsel - roberihjameskwi@ianail.com
KENNETH L. MUNSON LOREN A. STEPHEN-PORTER - Execulive Assistant/Board Sceretuy - Isteplien@ncelire.ong

JOHN VAN DOORN
April 26, 2022

The Honorable Congressman Issa
570 Rancheros Dr., Unit 250
San Marcos, CA 92069

Re: Support for H.R. 3728, the Fire Station Construction Grants Act

Dear Congressman Issa:

The North County Fire Protection District (NCFPD) Board of Directors would like to communicate
our support for H.R. 3728, the Fire Station Construction Grants Act. The NCFPD provides fire,
rescue and emergency medical services to 92 square miles of Northern San Diego County.

Fire station funding assistance is much needed here in California and across the United States to
enhance aging critical infrastructure to support the increase in service demands. While there are
federal resources available to aid and assist fire and emergency agencies with personnel and
equipment, financial assistance for fire station facility construction is almost non-existent. The
NCFPD Board of Directors believes the establishment of a $1 billion Assistance to Fire Station
Construction Grants fund, as H.R. 3728 would authorize, is a prudent step to ensuring that first
responders have adequate, efficient and safe facilities to serve their communities.

It is critical for fire agencies to have adequate stations, but the high cost of capital projects often
make these projects difficult to afford or completely unaffordable for agencies without special
funding assistance. More than 6,000 of the nation’s emergency response agencies are special
districts providing fire and emergency medical services that other units of government do not
provide in their communities. They operate in urban and rural communities alike, with many rura
fire protection districts depending on limited revenue sources and operating on limited budgets.
Many of these districts are unable to fund major capital upgrades to facilities without long delays
or offsets to other critical services to their community. Fire and medical response services are

among the most essential in any community. Yet, they continue to struggte meeting the funding
challenges to construct and enhance fire stations.

For these reasons, the NCFPD Board of Directors supports the Fire Station Construction Grants
Act as an important step toward solving this challenge. Please consider our agency a willing and

able partner on this subject. Do not hesitate to contact us should there be an opportunity for us
to support this most important effort.

PROUDLY SERVING THE COMMUNITIES OF FALLBROOK, BONSALL AND RAINBOW

DuTY ~ INTEGRITY ~ RESPECT
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SUPPORT FOR H.R. 3728

THE FIRE STATION CONSTRUCTION GRANTS ACT
APRIL 26, 2022

PAGE2OF2

Respectfully submitted,

North County Fire Protection District
San Diego County

Jeff Egkan, President

Cindy Acosta, Vice President

David Kennedy, Director

Kenneth Munson, Director

John van Doorn, Director

cc: Congressman Bill Pascrell, D-N.J.
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NORTH COUNTY FIRE

PROTECTION DISTRICT
FiRe CHIEF/CEO

TO: BOARD OF DIRECTORS
FROM: KEITH MCREYNOLDS, FIRE CHIEF/CEQ
DATE: APRIL 26, 2022

SUBJECT: DISCUSSION AGENDA

There are no Discussion Agenda Items for the April 26, 2022, Board Meeting.
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ROBERT H. JAMES

ATTORNEY AT LAW
ROBERT H. JAMES, Esq. 3668 KATIE LENDRE DRIVE TELEPHONE
roberthjameslaw@gmail.com FALLBROOK. CALIFORNIA 92028 (760) 723-9018
April 1, 2022

Board of Directors
North County Fire Protection District

Re: General Counsel Board Report for April 1, 2022

California Issues New Drought Executive Order
Potential Ramifications for Urban Water Suppliers and Well-Permitting Entities

Gov. Newson has signed Executive Order N-7-22 (Order) in response to intensifying
drought conditions. The Order, signed earlier this week, builds on his four 2021 orders
relating to California’s drought, which is now in its third year. The governor has instructed
that the information be widely publicized, and water providers should consider informing
their customers about these drought developments.

Among other requirements, the Order limits a county, city or other public agency’s ability to
permit modified or new groundwater wells, and instructs the State Water Resource Control
Board (Water Board) to consider (1)} requiring certain water conservation measures from
urban water suppliers and (2) banning non-functional or decorative grass at businesses
and institutions.

The Order recognizes that California is facing dire hydrologic conditions. The promising
rains at the end of 2021 were followed by the driest January and February in California’s
recorded history. Numerous water supply reservoirs are below historical averages; surface
water supplies may be limited, and groundwater pumping will likely increase; and the
Department of Water Resources (DWR) has reduced anticipated deliveries from the State
Water Project to 5% of requested supplies. The Order imposes immediate requirements
and suggests impending regulations from the Water Board.

Immediate Requirements

Before local entities can permit new or modified groundwater wells in high and medium
priority groundwater basins, the Order requires the Groundwater Sustainability Agency
monitoring the basin to verify in writing that the permitted action is not inconsistent with the
Groundwater Sustainability Plan or other groundwater management program for the basin.
Additionally, the permitting entity must determine that the well will not interfere with nearby
wells and will not cause subsidence that could negatively affect nearby infrastructure.
Certain de minimis exceptions apply.

To allow communities that need emergency hauled or bottled water to receive that water
more easily, the Order also encourages the hauling of water for domestic use where local
domestic water users are threatened with the loss of water supply or degraded water from
drought. Accordingly, any local regulation prohibiting the hauling of water by truck or bottle
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ROBERT H. JAMES

ATTORNEY AT LAW
ROBERT H. JAMES, Esq, 3668 KATIE LENDRE DRIVE TELEPHONE
roberthjomeslaw@gmail.com FALLBROOK, CALIFORNIA 92028 (760) 723-9018

for human consumption, cooking or sanitation out of the basin of origin or agency’s
jurisdiction is suspended.

Additional Key Takeaways from the Order

The Water Board must expeditiously facilitate voluntary actions to improve fish habitat;
expand inspections to prevent illegal, wasteful or unreasonable uses of water; and
streamline projects designed to capture precipitation for local storage or recharging water
projects.

DWR must prepare for the possibility of a continuing drought, including consulting with
leaders in various sectors to strategize for improved conservation and preparing for the
potential creation of a multi-year water transfer project. Additionally, DWR shall assist with
repairing drought-related failed household or small community groundwater wells on an
expedited basis.

State agencies must work with tribes, federat, regional and local agencies to promote
groundwater recharge and storage, and prioritize projects that capture high precipitation
events for groundwater storage and recharge.

Finally, the Order encourages more stringent conservation on a voluntary basis, e.g.,
activation of WSCP Level 3, anticipating shortage levels of up to 30%. it also encourages
all Californians to limit their summertime water use and generally use water more
efficiently both indoors and out.

At least we can use water to suppress fires.
ROBERT H. JAMES, Attorney at Law

Robert H. James, General Counsel for the
North County Fire Protection District

RHJ/kim
cc: Chief McReynolds
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NORTH COUNTY FIRE
PROTECTION DISTRICT

FIRE CHIEF/CEQO

TO: BOARD OF DIRECTORS
FROM: KEITH MCREYNOLDS, FIRE CHIEF/CEQO
DATE: APRIL 26, 2022

SUBJECT: WRITTEN CORRESPONDENCE

WRITTEN COMMUNICATION:

None.

BOARD RECOGNITION PROGRAM:

DECEMBER 8, 2021 - LETTERS OF RECOGNITION — DIFFICULT MEDICAL AID

Doug DeBrauwere
Nahi Gomez
Justin Nash
Shane Rees
Dennis Soriano
Adam Webb

Page 1 of 1
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NORTH COUNTY FIRE PROTECTION DISTRICT

POLICY AND PROCEDURE MANUAL - FORMS

ADMINISTRATION SECTION 290.161
ADMINISTRATIVE FORMS AucusT 27, 2021

PAGE 1 OF 2§

LETTER OF RECOGNITION

To: Doug DeBrauwere

From: John Choi

Date: December 8, 2021

Re: Exceptional performance on a traumatic call.

Employee Name,

This Letter of Recognition documents your actions on; December 8, 2021

The actions being recognized are:

This Letter of Recognition is to recognize the team members of E 111, RA 111 and M 115, for
the management of a critical trauma patient. On the night of December 8th, 2021, E 111 and M
115 were dispatched to a pedestrian versus vehicle. The patient was struck by a SUV and
suffered multi-system trauma. The patient was barely breathing upon our arrival and the actions
of E 111 and M 115 were critical in the first few minutes. The crew members were able to
maintain the patient's airway and the early decision to launch the airship was initiated. The
patient was rapidly transported to the landing zone at Fire Station 1 and the crew maintained a
difficult airway throughout the call. RA 111's crew came out to assist our team. Shane Rees and
Doug DeBrauwere were on RA 111 and assisted in the treatment of this patient. The patient
was deteriorating in the back of the ambulance and Dennis Soriano recognized that the patient
was exhibiting signs of a possible bilateral pneumothorax. The patient did not meet the blood
pressure parameters for needle decompression, but the team agreed this treatment was
needed. Justin Nash was the radio medic and painted a clear picture to the MICN and was able
to obtain a base hospital variation for this procedure. Justin's ability to remain calm and clearly
communicate the situation was what ultimately resulted in our team to receive this variation. As
the team awaited the possible order for needie decompression, Shane Rees and Doug
DeBrauwere prepped their sites for decompression and prepared all the necessary equipment
for this procedure. Upon receiving the variation order, both crew members inserted the chest
needles without hesitation and with tremendous proficiency. The patient's vitals improved
immediately, with an obvious change in the rise and fall of the patient’s chest. The air medical
team and Palomar Hospital staff both made it a point to recognize our team for the tremendous
work performed on this call. | would like to recognize all crew members for their teamwork, EMS
skills, coordination, and effort on this call. Chief Krumwiede (LZ coordinator), Dennis Soriano
and Nahi Gomez (airway), Justin Nash (radio person), Shane Rees and Doug DeBrauwere
(néedle decompression), and Adam Webb {ambulance driver; for a job well done. i

Ry Eas: 09-09-15 Updated 09-09.15 e Fage 1072
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POLICY AND PROCEDURE MANUAL - FORMS

ADMINISTRATION SECTION 290.161 §
ADMINISTRATIVE FORMS AuGuUsT 27, 2021

PAGE 1 OF 2

LETTER OF RECOGNITION

To: Nahi Gomez
From: John Choi
Date: December 8, 2021

Re: Exceptional performance on a traumatic calt.

e .--lla:-;:,"“.'..-..'u Mame

This Letter of Recognition documents your actions on: December 8. 2021

The actions being recognized are:

This Letter of Recognition is to recognize the team members of E 111, RA 111 and M 115, for

- the management of a critical trauma patient. On the night of December 8th, 2021, E 111 and M
1156 were dispatched to a pedestrian versus vehicle. The patient was struck by a SUV and
suffered muiti-system trauma. The patient was barely breathing upon our arrival and the actions

| of E 111 and M 115 were critical in the first few minutes. The crew members were able to
maintain the patient's airway and the early decision to faunch the airship was initiated. The

! patient was rapidly transported to the landing zone at Fire Station 1 and the crew maintained a
difficult airway throughout the call. RA 111's crew came out to assist our team. Shane Rees and
Doug DeBrauwere were on RA 111 and assisted in the treatment of this patient. The patient
was deteriorating in the back of the ambulance and Dennis Soriano recognized that the patient
| was exhibiting signs of a possible bilateral pneumothorax. The patient did not meet the blood

. pressure parameters for needie decompression, but the team agreed this treatment was
' needed. Justin Nash was the radio medic and painted a clear picture to the MICN and was able
to obtain a base hospital variation for this procedure. Justin's ability to remain calm and clearly
communicate the situation was what ultimately resuited in our team to receive this variation. As
the team awaited the possible order for needle decompression, Shane Rees and Doug
DeBrauwere prepped their sites for decompression and prepared ail the necessary equipment
for this procedure. Upon receiving the variation order, both crew members inserted the chest
needies without hesitation and with tremendous proficiency. The patient’s vitals improved

. immediately, with an obvious change in the rise and fall of the patient's chest. The air medical

| team and Palomar Hospita! staff both made it a point to recognize our team for the tremendous

work performed on this call. | would like to recognize all crew members for their teamwork, EMS |

skills, coordination, and effort on this call. Chief Krumwiede (LZ coordinator), Dennis Soriano
. and Nahi Gomez (airway), Justin Nash (radio person), Shane Rees and Doug DeBrauwere
| (needle decompression), and Adam Webb {ambulance driver) for a job well done.
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POLICY AND PROCEDURE MANUAL - FORMS

{ ADMINISTRATION SECTION 290.161
ADMINISTRATIVE FORMS AUGUST 27, 2021

PAGE 1 OF 2

LETTER OF RECOGNITION

To:  Justin Nash
From: John Choi
Date: December 8, 2021

Re: Exceptional performance on a traumatic call.

Employee Name,

This Letter of Recognition documents your actions on: December 8, 2021

The actions being recognized are:

This Letter of Recognition is to recognize the team members of E 111, RA 111 and M 115, for
the > management of a critical trauma patient. On the night of December 8th, 2021, E 111 and M
115 were dispatched to a pedestrian versus vehicle. The patient was struck by a SUV and
| suffered multi-system trauma. The patient was barely breathing upon our arrival and the actions |
of E 111 and M 115 were critical in the first few minutes. The crew members were able to
maintain the patient’s airway and the early decision to launch the airship was initiated. The
patient was rapidly transported to the landing zone at Fire Station 1 and the crew maintained a
difficult airway throughout the call. RA 111's crew came out to assist our team. Shane Rees and
' Doug DeBrauwere were on RA 111 and assisted in the treatment of this patient. The patient
- was deteriorating in the back of the ambulance and Dennis Soriano recognized that the patient
' was exhibiting signs of a possible bitateral pneumothorax. The patient did not meet the blood
pressure parameters for needle decompression, but the team agreed this treatment was
needed. Justin Nash was the radio medic and painted a clear picture to the MICN and was able
to obtain a base hospital variation for this procedure. Justin's ability to remain calm and clearly
communicate the situation was what ultimately resulted in our team to receive this variation. As
' the team awaited the possible order for needle decompression, Shane Rees and Doug
DeBrauwere prepped their sites for decompression and prepared all the necessary equipment
for this procedure. Upon receiving the variation order, both crew members inserted the chest
needles without hesitation and with tremendous proficiency. The patient’s vitals improved
immediately, with an obvious change in the rise and fall of the patient's chest. The air medical
team and Palomar Hospital staff both made it a point to recognize our team for the tremendous
' work performed on this call. | would like to recognize all crew members for their teamwork, EMS
skills, coordination, and effort on this call. Chief Krumwiede (LZ coordinator), Dennis Soriano
| and Nahi Gomez (airway), Justin Nash {radio person), Shane Rees and Doug DeBrauwere
{needle decompression;, and Adam Webb (ambulance driver) for a iob well done.

REVIEWED 09-09-15 Updated R I by e ST - i Page _ 142 i
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NORTII COUNTY FIRE PROTECTION DISTRICT |

POLICY AND PROCEDURE MANUAL ~ FORMS

ADMINISTRATION SECTION 290 161 }
t ADMINISTRATIVE FORMS AucusT 27, 2021 §

PAGE 1 OF 2 ‘

To:  Shane Rees

From: John Choi

Date: December 8, 2021

Re: Exceptional performance on a traumatic call.

This Letter of Recognition documents your actions on. December 8, 2021

The actions being recognized are;

This Letter of Recognition is to recognize the team members of E 111, RA 111 and M 115, for
the management of a critical trauma patient. On the night of December 8th, 2021, E 111 and M
115 were dispatched to a pedestrian versus vehicle. The patient was struck by a SUV and
suffered muiti-system trauma. The patient was barely breathing upon our arrival and the actions
of E 111 and M 115 were critical in the first few minutes. The crew members were able to
maintain the patient's airway and the early decision to launch the airship was initiated. The
patient was rapidly transported to the landing zone at Fire Station 1 and the crew maintained a
difficult airway throughout the call. RA 111's crew came out to assist our team. Shane Rees and
Doug DeBrauwere were on RA 111 and assisted in the treatment of this patient. The patient
was deteriorating in the back of the ambulance and Dennis Sorianoc recognized that the patient
was exhibiting signs of a possible bilateral pneumothorax. The patient did not meet the blood
pressure parameters for needle decompression, but the team agreed this treatment was
needed. Justin Nash was the radio medic and painted a clear picture to the MICN and was able
to obtain a base hospital variation for this procedure. Justin's ability to remain calm and clearly
communicate the situation was what ultimately resulted in our team to receive this variation. As
the team awaited the possible order for needle decompression, Shane Rees and Doug
DeBrauwere prepped their sites for decompression and prepared ail the necessary equipment
for this procedure. Upon receiving the variation order, both crew members inserted the chest
needles without hesitation and with tremendous proficiency. The patient's vitals improved
immediately, with an obvious change in the rise and fall of the patient’s chest. The air medical
team and Palomar Hospital staff both made it a point to recognize our team for the tremendous
work performed on this call. | would like to recognize all crew members for their teamwork, EMS
skills, coordination, and effort on this call. Chief Krumwiede (LZ coordinator), Dennis Soriano
and Nahi Gomez (airway), Justin Nash (radio person), Shane Rees and Doug DeBrauwere
needle decompression)}, and Adam Webb (ambulance driver; for a job well done.
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NORTH COUNTY FIRE PROTECTION DISTRICT |

POLICY AND PROCEDURE MANUAL - FORMS

| ADMINISTRATION SECTION 290.161
| ADMINISTRATIVE FORMS AUGUST 27, 2021

Pace 1 oF 2|

~LETTER OF RECOGNITION

To: Dennis Soriano
From: John Choi
Date: December 8, 2021

Re: Exceptional performance on a traumatic call.

Employee Name,

This Letter of Recognition documents your actions on: December 8, 2021

The actions being recognized are:

This Letter of Recognition is to recognize the team members of E 111, RA 111 and M 115, for
the management of a critical trauma patient. On the night of December 8th, 2021, E 111 and M
115 were dispatched to a pedestrian versus vehicle. The patient was struck by a SUV and
suffered multi-system trauma. The patient was barely breathing upon our arrival and the actions
of E 111 and M 115 were critical in the first few minutes. The crew members were able to
maintain the patient's airway and the early decision to launch the airship was initiated. The
patient was rapidly transported to the landing zone at Fire Station 1 and the crew maintained a
difficult airway throughout the call. RA 111's crew came out to assist our team. Shane Rees and
Doug DeBrauwere were on RA 111 and assisted in the treatment of this patient. The patient
was deteriorating in the back of the ambulance and Dennis Soriano recognized that the patient
was exhibiting signs of a possible bilateral pneumothorax. The patient did not meet the blood
pressure parameters for needle decompression, but the team agreed this treatment was
needed. Justin Nash was the radic medic and painted a clear picture to the MICN and was able
to obtain a base hospital variation for this procedure. Justin's ability to remain calm and clearly
communicate the situation was what ultimately resulted in our team to receive this variation. As
the team awaited the possible order for needle decompression, Shane Rees and Doug
DeBrauwere prepped their sites for decompression and prepared all the necessary equipment
for this procedure. Upon receiving the variation order, both crew members inserted the chest
needles without hesitation and with tremendous proficiency. The patient's vitals improved
immediately, with an obvious change in the rise and fall of the patient’s chest. The air medical
team and Palomar Hospital staff both made it a point to recognize our team for the tremendous
work performed on this call. | would like to recognize all crew members for their teamwork, EMS
skills, coordination, and effort on this call. Chief Krumwiede (LZ coordinator), Dennis Soriano
and Nahi Gomez (airway), Justin Nash (radio person), Shane Rees and Doug DeBrauwere
(needle decomgoression), and Adam Webb (ambulance driver) for a job well done.
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" NORTH COUNTY FIRE PROTECTION DISTRICT

POLICY AND PROCEDURE MANUAL - FORMS

SECTION 290 161 §;
AUGUST 27, 2021
PAGE 1 0F 2 i

LETTER OF RECOGNITION

To: Adam Webb
From: John Choi
Date. December 8, 2021

Re: Exceptional performance on a traumatic call.

This Letter of Recognition documents your actions on: December 8, 2021

The actions being recognized are:

This Letter of Recognition is to recognize the team members of E 111, RA 111 and M 115, for
the management of a critical trauma patient. On the night of December 8th, 2021, E 111 and M
115 were dispatched to a pedestrian versus vehicle. The patient was struck by a SUV and
suffered multi-system trauma. The patient was barely breathing upon our arrival and the actions
of E 111 and M 115 were critical in the first few minutes. The crew members were able to
maintain the patient's airway and the early decision to launch the airship was initiated. The
patient was rapidly transported to the landing zone at Fire Station 1 and the crew maintained a
difficult airway throughout the call. RA 111's crew came out to assist our team. Shane Rees and
Doug DeBrauwere were on RA 111 and assisted in the treatment of this patient. The patient
was deteriorating in the back of the ambulance and Dennis Soriano recognized that the patient
was exhibiting signs of a possible bilateral pneumothorax. The patient did not meet the blood
pressure parameters for needle decompression, but the team agreed this treatment was
needed. Justin Nash was the radio medic and painted a clear picture to the MICN and was able
to obtain a base hospital variation for this procedure. Justin's ability to remain calm and clearly
communicate the situation was what ultimately resulted in our team to receive this variation. As
the team awaited the possible order for needle decompression, Shane Rees and Doug
DeBrauwere prepped their sites for decompression and prepared all the necessary equipment
for this procedure. Upon receiving the variation order, both crew members inserted the chest
needles without hesitation and with tremendous proficiency. The patient’s vitals improved
immediately, with an obvious change in the rise and fall of the patient’s chest. The air medical
team and Palomar Hospital staff both made it a point to recognize our team for the tremendous
work performed on this call. | would like to recognize all crew members for their teamwork, EMS
skills, coordination, and effort on this call. Chief Krumwiede (LZ coordinator), Dennis Soriano
and Nahi Gomez (airway), Justin Nash (radio person), Shane Rees and Doug DeBrauwere
needle decompression), and Adam Webb (ambulance driver) for a job well done.
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Firefighters make quick work of Fallbrook house fire - Village News  https://wwwuvillagenews.com/story/2022/04/14/news/firefighter..
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of De Luz, Rainbow, Camp Pendleton, Pala and
Pauma

Firefighters make quick work of Fallbrook house By Kim Harri
fire Managing Editor

North County Fire Protection District

A burned garage in the 1700 block of Tecolote Drive in Fallbrook shows the damage caused by a
fire that broke out in the early afternoon hours Friday, April 15.

Firefighters made quick work of a house fire that broke out in a four-plex multi family dwelling in the
1700 block of Tecolote Drive in Fallbrook that was first reported at 12:18 p.m. Friday, April 15.

The fire, which broke out in a center unit, was contained by 12:40 p.m., North County Fire
Protection spokesperson Captain John Choi said.

"We were able to contain the fire to the garage," Choi said. "The living area in the home was not
affected.”

Choi said it appeared the fire started in an attached garage on the front side of the home.

No one was injured in the blaze, Choi said.
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Two injured in early morning traffic collision By Kim Harri

Managing Editor

North county fire responded to the scene of a traffic collision resulting in two people being
transported to the hospital Thursday, April 14,

The collision, first reported shortly before 7:22 a.m., blocked both lanes in the area of Brooke and
Winter Haven roads in Fallbrook, North County Fire Protection District Spokesperson John Choi
said.

The two injured parties were transported to Palomar Hospital with minor injuries, Choi said.

Motorists were asked to use an alternate route until the scene was cleared a short time later.
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NCFEPD battles commercml structure ﬁre

Village News Staff

North County Fire Protection
District responded to a structure
fire, early Tuesday morning, April
5, on Reche Road, one block from
Live Oak Park.

According to NCFPD PIO John
Choy, “The call came in at 12:21
am. This was at 2940 Reche Road.
The building was previously used
as the gift shop at Myrtle Creek
Gardens. No one was inside the
structure at the time of the fire.
North County Fire

Protection District firefighters
arrived on the scene to find a fully
involved

structure spreading to the
vegetation. Crews aggressively
stopped the forward spread of the
vegetation fire.”

Choi1 added that they were
assisted by one Cal Fire engine
and a Cal Fire Chief and the fire
was contained by 1:01 am. The
fire was fully under control by
2:11am.

No injuries were reported and the
fire’s cause is under investigation.

A spokesperson for Myrtle
Creek said, “We’re overjoyed to
report that no one was hurt as North
County Fire responded to and
controlled the fire quickly. Sadly,
however, the blaze consumed an
heirloom farmhouse in which
generations of the Sherman
family have built memories. The
memories can’t be destroyed, but
the loss of the chenished piece

| t
&

Firefighters put out a structure fire on  Village News/RTFPD PIO john Choi photo
the Myrtle Creek property that was fully engulfed.
of family history is a cause for they process this loss. The Myrtle

sorrow. The family asks that the Foundation remains intact and will
community respect their privacy as  continue fo make donations.”
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Fire Explorer program gives 'kickstart' to careers - Village News https://wwwvillagenews.com/story/2022/04/07/news/fire-explor..

Rick Monroe
Special to the Village News

Know someone who wants to become a firefighter? The best option for young people 15 to 21 is the
North County Fire Protection District’s Fire Explorer Post, a program with an incredible record of
success, according to Zach Cain.

Firefighters Cain and Justin Nash are advisors to the organization that is affiliated with Boy Scouts of
America.

“The majority of our personnel, 60-70%, went through the Explorers,” Nash said, “Our department
has the longest-running Explorer program in the county, and we have paramedics and firefighters
who went on to other departments throughout the county.”

Cain is an example. He went through the Fallbrook Explorers before landing a job with the Poway
Fire Department. He worked there for three years before being hired in Fallbrook a year and a half
ago. He's been a leader in the Explorers for about a year.

Fire Chief Keith McReynolds went through the program, as did Deputy Fire Chief Kevin Mahr and
much of the leadership team.

Cain noted that the program can also direct Explorers to other careers in the public sector.

Students meet weekly on Tuesday evenings. Applications were accepted in October and interviews
conducted in November, with classroom instruction beginning in January. Through interviews and
experience, leaders were identified and mentored.

Each year there are usually about 20 students selected to become Fire Explorers but this year,
following a season of the program being canceled because of COVID-19, it expanded to 36
students.

At the training on March 26 at Station 1, Explorer Chief Malia Nixon of Bonsall called the group into
formation and directed the students to change into their fire engine gear within the one-minute time
limit. She then led them in doing 20 pushups before they split into three groups.

One group, led by Cain and Nash, taught the Explorers how to handle the 14-foot straight ladders.
The 28-pound ladders are lifted, carried and leaned against a building in a specific manner. For

most of the students it was their first experience with the exercise and the shorter Explorers had
some difficulty.

Another group learned about using the Self Contained Breathing Apparatus that is worn when

entering a smoke-filled building. Fireman Chris Destefano with help from EMT Lucy Goode
explained how to get hooked up within one minute.
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These two groups were reversed midway through the four-hour training.

The third group spent the entire time working the fire hoses with the engine from Station 3 in
Rainbow. They took turns attaching a hose from the fire hydrant to the engine, as well as rolling
hoses and other duties. Capt. Mike Benoit and Engineer Bruce Moore were the instructors.

The training continues through the summer and the cycle repeats beginning in October. Cain said
there are usually 10-15 who remain for another year. Once 18, they can enter EMT school, most at
Palomar, before moving on to the fire academy and training for paramedic and/or firefighter work.

Four of the Explorers interviewed had interesting backgrounds and insights.

Nixon, 17, is from Bonsall and was homeschooled. She attends Palomar College and Grand Canyon
University. She would like to become a firefighter paramedic and plans to begin the EMT school in
the fall and hopefully move on to the academy. She is also studying health sciences. A close friend’s

husband is a firefighter and was her encouragement. “Zach and Justin are amazing instructors,”
she said.

Daniel Ganino of Temecula is studying fire technology in the EMT program at Palomar College. His
goal is to be a paramedic-firefighter. He started the program April 2021, making him one of the
most experienced Explorers. “| see it as a great opportunity, he said. “I have a sports background
and see the connection of firefighters being like a family. It's like a sports team.”

Not every person in the program has made the commitment of wanting to be a firefighter. Jameson
Tidwell, a junior at Great Oaks High School in Temecula, said he became involved because it was
an opportunity to develop life skills and build his character. “The program is having an impact on
me personally and | potentially could still go into firefighting, but my goal now is to attend Cal
Baptist University and become a youth pastor.”

Dana Flinn, 17, said being rescued last March with major injuries from a 100-foot fall from a cliff
while hiking with friends in the Sleeping Indian area in southwest Fallbrook led to her interest in
firefighting. She broke 20 bones, both lungs partially collapsed, and she lay on the bottom of a
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“Zach talked to me, saying if | wanted to be adventurous, why not get paid for it as a firefighter,” said
the student at Mission Vista High School.

“It was an incredible rescue,” Cain said. “It's the highlight of my career.”
Now he’s helping others who want to follow the path of helping others as a firefighter.

“If you want to be successful as a firefighter, we will make you successful,” Cain said. “The Fire
Explorers will definitety kickstart your career.”
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Fire chief, Sheriff commander share about potential site

Rick Monroe
Special to the Village News

Plans revealed by Undersheriff Kelly Martinez last week about the county negotiating property at
Hwy. 76 and I-15 for a new substation are very preliminary.

Lt. Aldo Hernandez, commander of the Fallbrook substation, said he had heard about the possibility
of a move, but didn’t know any details,

Chief Keith McReynolds of the North County Fire Protection District had a little more information.

“l understand it's 18 acres near the southeast quadrant of the interchange,” he said in a phone
interview. He explained that Caltrans owns the property and there's a law that government agencies
have the first right to purchase it.

A Sheriff's substation would be the first priority but there may be room for another agency, possibly
North County Fire. If that was the case and it was built out, McReynolds said Station 4 would
possibly move to the property.

“Everything is conceptual now,” he added. “This is something that could take years.”

Connect With Us

Village News
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Fire Safe Council utilizes funds to conduct 7 vegetation
abatement workday projects

Volunteers with the Fallbrook Fire Safe Council conduct a vegetation abatement workday project at
the home of elderly residents. Viliage News/Courtesy photo

FALLBROOK - The Fallbrook Fire Safe Council utilized funds from a $2,500 grant provided to them
by the San Diego Fire Foundation and San Diego Gas & Electric to conduct seven vegetation
abatement workday projects at homes of elderly and/or disabled members of the greater Fallbrook
community and to conduct a communitywide workshop on wildfire preparation.

The workday projects were performed between July 2021 and February 2022. The projects were
identified by the Fire Marshall of the North County Fire Protection District and were executed in
accordance with their guidelines. Each of these projects was supported by volunteers from the local
community as well as personnel from Marine Corps Base, Camp Pendleton.

During the execution of the workdays, the volunteers removed vegetation away from the homes;
trimmed bushes and trees to reduce the exposure to wildfire conditions and chipped between 8 to
10 cubic yards of trimmed vegetation into mulch at each location. This effort allowed the property

owners to have the opportunity to spread the mulch around their property to aid in weed control
and watar radiiction efforts thus fulfillina one of the nhiectives of the connecil of creatina defensihle

X
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Fire Safe Council utilizes funds to conduct 7 vegetation abateme...  https://www.illagenews.com/story/2022/03/31/news/fire-safe-c..

in the De Luz Highlands area where vegetation from trimmed and dead trees was chipped into
mulch and weeds growing around the house were cut.

The community workshop, held Nov. 4, 2021, included representatives from the North County Fire
Protection District, local insurance company, local fire abatement companies and members of the
Fallbrook Fire Safe Council. Presentations were made on topics to include fire preparedness, home
safety, evacuation procedures, "Ready, Set, Go" program and fire insurance policy review process.
The community had the opportunity to ask questions at the conclusion of the presentations.

The Fallbrook Fire Safe Council is a nonprofit 501(c)3 organization working within a broad coalition
of private and public sector organizations and people to provide education and information that
fosters fire safety preparedness within the Fallbrook, Bonsall, De Luz and Rainbow regions. To reach
the Fallbrook Fire Safe Council send an email to fallbrookfiresafe@gmail.com for additional
information or visit them online at fallbrookfiresafecouncil.org.

Submitted by the Fallbrook Fire Safe Council,
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Two People Displaced in Fallbrook Home
Patio Fire

.y by Debbie L. Sklar
2 days ago

A North County Fire Protection District ambulance. Courtesy of the district

Two people were displaced after a fire burned on their patio Saturday, fire
officials said.

The fire in the 700 block of Jericho Drive was reported at 6:20 a.m. Saturday
and fully under control by 6:47 a.m., said Capt. John Choi of the North County

Fire Protection District.
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Two People Displaced in Fallbrook Home Patio Fire - Times of S...  https:/timesofsandiego.com/crime/2022/04/09/two-people-disp..

The blaze began on an outside patio and extended into an enclosed patio but did
not extend into the home, the captain said.

There was extensive smoke damage to the home and two people who were
displaced were helped by the American Red Cross.

No injuries were reported. The cause of the fire was under investigation.

-City News Service

O Advertisement
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Wireless Landlords: Checklist for
Protecting Landlord Rights and Budgets

In March /April Cover Story of ABA's Probate & Property Magazine, Authors Note Landlords
Should Be Prepared to Deal with Tower Lease and License Issues

By Gerard Lavery Lederer and Bennett Givens

Landlords should be on the lookout for an increasing number of requests for tower co-
location, generator expansions, and new sites across the country, as the nation’s largest cell
tower management companies are forecasting levels of increased leasing activity not
experienced in two decades. According to Crown Castle, the nation’s largest provider of
communications infrastructure, cell site leasing activity in 2022 will be 50 percent higher
than the company’s trailing five-year average. This is unprecedented in the industry.
Landlords’ lawyers should prepare themselves in advance to deal with tower lease and

license issues, as suggested in the checklist below.

Unparalleled Growth
The flurry of cell site leasing activity is largely driven by the three major carriers deploying
upgraded 5G networks. Also significant, DISH Wireless is entering the market as a new

nationwide competitor, which is contributing to the most co-location activity in Crown
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Castle’s history. Additionally, the build-out of wireless network infrastructure largely
through co-location requests is fueling the activity to meet the industry’s rapidly expanding
needs. This is expected to drive a 20 percent surge in core leasing tower activity in 2022
compared to 2021—a year that saw high levels. With T-Mobile actively pursuing its “Anchor”
project (the addition of Massive Multiple-Input and Multiple-Output (MIMO) and Sprint’s 2.5
GHz spectrum to T-Mobile sites) and Verizon kicking off C-Band and Citizens Broadband
Radio Service (CBRS) upgrades on macros, there was a flurry of activity on existing sites,
especially toward the end of 2021.

The FCC & Wireless Infrastructure
Not only is wireless infrastructure ushering in the modern mobile communications era; it is
also playing a larger role in the future of information networks. Cell phone towers are the

most established type of communications infrastructure and are still the most reliable way

to deliver critical wireless coverage.

The Federal Communications Commission (FCC) and the state of California have attempted

to streamline the regulatory process to meet the growing demand; however, it is imperative
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regulatory relief provided does not affect important rights as property owners.

Sites & Land Rights

Adding to this frenetic level of activity is a late 2020 FCC Report and Order (https: //bit.ly
/3m42Rce) that mandates certain qualifying wireless facility modifications be approved by
state and local governments. Specifically, the FCC granted cell tower tenants and operators
the regulatory right to deploy generators and other communications equipment up to 30
feet outside of their currently permitted site. A site is defined by the FCC as the “leased or

owned property surrounding the tower” and “outside of the rights-of-way of a community”

In addition to the FCC Report and Order, California recently adopted a law (/News-Events
/1nsights /2020 /Legal-Alerts /10 /New-Macro-Cell-Tower-Emergency-Generator-Law-in-
Ca) that mandates cell tower operators have eight hours of backup power, resulting in a

wave of generator siting requests. The FCC first proposed this mandate in 2008 in response
to the massive loss of service in the aftermath of Hurricane Katrina, but it was eventually
vacated by OMB because of the lack of realistic implementation in the proposed time frame.
California determined that the ensuing 13 years was time enough for carriers to meet this
obligation. Other states, including New York and Connecticut, are considering similar

legislation to mandate backup power generators at cell towers within their jurisdictions.

Protecting Your Property Interests

Cell tower tenants, operators, and their consultants may confuse recent state and federal
streamlining efforts with grants of property rights. This is especially true when the property
owner is a public entity that has both regulatory and proprietary authority over the land or
rooftop on which a cell tower is sited. Public and private landowners, and their counsel,
need to be aware that the FCC-expanded site approval and state level backup power

resiliency requirements speak only to regulatory approval, not the transfer of property
rights.

Here is a checklist of issues to consider to help protect the landlord’s rights and budget:

Know the landlord’s legal rights. The FCC update to the U.S. Code of Federal Regulations,
title 47, section 1.6100 Wireless Facility Modifications, and the California legislation are
limited to regulatory permitting authority. In fact, a number of local governments have
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public property entity, it has rights as a property owner under its lease or license
agreement that are separate from its regulatory capacity. Similarly, private entity owners
should not be misled that a regulatory approval overrules the land-owner's authority
under the lease or license agreement. If the landlord is uncertain about whether it is
acting in a regulatory or proprietary capacity, seek legal advice. The landlord shouldn’t
rely on what the cell tower operator tells it.

Preserve the rights in writing. The landlord should reserve the right to approve cell site
deployments and any changes either on the tower or on the site. Most operators will
readily agree to the property owner’s prior approval of plans or changes. But the
boilerplate lease or license agreement that providers will share with the landlord rarely
includes such a clause. The landlord usually has to ask for it. The cell tower operator will
be represented by counsel, so the landowner should also retain counsel to help be sure its
property rights are protected.

Require that use of additional space pays you additional rent. Tower owners will
typically agree to pay additional rent for additional space, be it for generators or
additional equipment cabinets. Of course, they will rarely lead with such an offer, and
some less-than-scrupulous members of the industry have tried to claim that the FCC's or
California actions grant them the rights to deploy such facilities for free. Be sure this
requirement is included in the lease.

Require that time and expenses are covered. The wireless industry is experiencing its
highest level of tower activity in history, and it will continue to do so for some time for no
fewer than three reasons:

. Sprint and T-Mobile, which operate a total of 110,000 towers, have merged and need to

harmonize their different networks and streamline their tower offerings by shutting
down 35,000 towers and building 10,000 new towers due to overlapping coverage as a
result of the merger and filling of holes in the network;

. DISH needs to build an entirely new wireless network from the ground up, contributing

to the most co-location activity in history; and

. Wireless providers are so busy adding 5G capacity to their towers that an 11 percent

growth in adjusted funds from operations per share is now expected.

These transfers, upgrades, additions, and equipment updates require hands-on
management by landlords and other professionals. Counsel should require that the time
and costs the landlord spends by employing professionals to help advise it be recoverable.
These additional professional fees can add up quickly and will far exceed the rent
payments the landlord receives. These recoverable costs should include legal counsel's
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Don't routinely sign off on property owner authorization requests. Even if the landlord
failed to include approval of plans in the lease or license, the landlord may have another
chance to protect itself. Most jurisdictions require that a permit application include a
signed property owner authorization if the applicant is not the owner of record. If the
agreement does not require that the landlord take on such obligations, don’t do so unless
the landlord agrees with the plans and your expenses are covered.

Protect your client’s interests if the tenant changes from a carrier to a tower
management company. Many carriers traditionally leased their own towers. To raise
funds to purchase more spectrum, major carriers have sold or assigned their towers to
tower management companies. A recent AT&T and Crown Castle $4.85 billion tower
transaction includes AT&T’s agreement to lease the rights to approximately 9,100 of its
company-owned wireless towers to Crown Castle, which will also purchase approximately
600 AT&T towers. Most leases or licenses require the landlord’s written consent before
any such transfer can be made. Because the business plans of a tower company are
significantly different from those of the carriers, the landlord should also make sure that
all future licenses have such a requirement for its approval.

When considering negotiation with a tower management company, these are four questions

to consider in addition to the business terms of an access agreement.

Does the agreement protect the landlord in this changed environment and new
circumstances?

Does the transfer comply with the requirements of the existing agreement?

Is the landlord named in insurance policies?

Has the tower management company provided sufficient documentation demonstrating
its authority to act on behalf of the tenant?

Conclusion
Counsel for owners of cell tower sites should be prepared to negotiate license and lease
agreements in order to protect their client's property interests, keeping in mind the

suggestions in the above checklist.

A PDF of this article is available here (/getmedia /acbad563-104¢-46e4-a22c-c4f34600cel6
/2022-04-Wireless-Landlords-lederer-givens.pdf).

Originally published in Probate & Property: Volume 36, Number 2, ©2022 by the American

Bar Association. Reproduced with permission. All rights reserved. This information or any
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Village News - Also serving the communities
of De Luz, Rainbow, Camp Pendleton, Pala and
Pauma

NCFPD responds to structure fire on Myrtle
Creek property

By Village News staff

NCFPD PIO John Choi

Firefighters put out a structure fire on the Myrtle Creek property that was fully engulfed.

UPDATE: North County Fire Protection District had a commercial structure fire iast night, 4/5/22 on
Reche Rd. one block from Live Oak Park.

According to NCFPD PIO John Choi, "The call came in at 12:21 AM. This was at 2940 Reche Road.
The building was previously used as the gift shop at Myrtle Creek. No one was inside the structure
at the time of the fire. North County Fire Protection District firefighters arrived on the scene to find a
fully involved structure spreading to the vegetation. Crews aggressively stopped the forward spread
of the vegetation fire."

Captain Choi added that they were assisted by one CAL Fire engine and a CAL Fire Chief and the
fire was contained by 1:01 am. The fire was fully under control by 2:11 am.

No injuries were reported and the fire's cause is under investigation.
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California Special
Districts Association

HBIE  Distcts Stronger Together

Special Districts Can Still Rely on AB
361 Remote Meeting Provisions for
Now

By Vanessa Gonzales posted yesterday 0 LIKE
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Amid confusion around the Governor’s recent actions to sunset specified paragraphs in Executive
Order N-25-20 and N-35-20, it is worth clarifying that the March 31, 2022 date specified in the February
2022 rollback of certain executive actions has no effect on special districts’ ability to rely on the
provisions of Assembly Bill 361 (R. Rivas, 2021} to continue to meet remotely under the modified
Brown Act requirements established by that bill. This is because AB 361 does not rely on any previous
executive orders, but instead remains operative and available to special districts by virtue of the fact
that the March 4, 2020 state of emergency proclamation remains active.

Special districts were already obligated to transition to the remote meeting rules established by AB 361
after September 30, 2021, following the Governor’s issuance of Executive Order N-15-21. If a special
district did not wish to use the modified procedures established by AB 361 after September 30 2021, it
could still instead opt to use the traditional teleconference rules that were in place within the Brown
Act prior to the COVID-19 pandemic. Otherwise, a special district could hold its meetings in-person
where that option was not otherwise precluded by other health regulations or local guidance.
Regardless, the February 2022 rollback of the Governor’s previous Executive Orders had no effect on
special districts and their obligations under the Brown Act.

Unless and until the Governor rescinds the March 4, 2020 state of emergency proclamation, special
districts remain able to rely on AB 361 and its remote meeting provisions. AB 361 will sunset by its
own provisions on January 1, 2024, Without subsequent action by the State Legislature, this
authority to conduct remote meetings under modified open meeting procedures during emergencies
will terminate on that date and local agencies will need to abide by all traditional Brown Act
teleconference provisions in order to meet remotely.

For more information, CSDA has provided its members with an AB 361 Implementation Guide that
should assist special districts with understanding the provisions of AB 361 and their responsibilities
when meeting pursuant to those provisions. Readers should consult those materials for additional
insight related to this matter.
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CORONAVIRUS

New mutant omicron variant XE could be most
transmissible yet, WHO says

by: Jeremy Tanner, Nexstar Media Wire
Posted: Apr 3, 2022 / 03:31 PM EDT
Updated: Apr 3, 2022 /03:31 PM EDT

smare @ W O -

(NEXSTAR) - Just days after the BA.2 strain of coronavirus achieved world dominance,
international health officials are already turning their attention to a new, mutant variant

believed to be even more transmissible - XE.

XE is a combination of the first form of omicron to spread across the globe, BA.1, and so-

called “stealth omicron,” the subvariant BA.2, that is now dominant.

The highly transmissible XE strain was first detected in the United Kingdom on Jan. 19,

according to the WHO document, and there have been more than 600 documented cases
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in the UK since.

What to know about BA.2 variant spreading in the US »

Preliminary findings suggest that XE may be about 10% more transmissible than BA.2,
which is considered 50-60% more transmissible than its omicron predecessor, according to

Dr. Anthony Fauci, the nation’s top infectious disease expert.

How deadly XE turns out to be is still a question mark when it comes to XE as health

experts continue to monitor the subvariant’s spread.

“The transmissibility and the severity of this new recombinant variant is stilt being
investigated, so we will closely monitor the latest situation,” said Chuang Shuk-kwan, head

of the Communicable Disease Branch at Hong Kong’s Center for Health Protection (CHP).
How to prepare for another COVID-19 wave

As the nation takes a collective breath after the fall of COVID hospitalizations and deaths,

thinking about how to prepare for yet another wave is an exhausting proposition for many.

Dr. Peter Chin-Hong, an infectious disease expert at the University of California at San

Francisco School of Medicine, says there are five things people should do, just in case.

COVID numbers are the new weather report: Keep an eye on the CDC tracking numbers
that will reveal new outbreaks. If you want advanced notice, “you can also look at the

wastewater epidemiology if you really want to get an even earlier look,” Chin-Hong said.

Keep your closet stocked: Make sure you have a good supply of masks and tests, which

will be highly sought after if we see spiking cases.

Eligible Americans should be up to date on the vaccine: Maximize your body’s ability to
keep you alive and out of the hospital by getting the COVID vaccine and recommended
boosters - “especially the first booster for older people and the second booster for the

oldest, above 75 or 80,” Chin-Hong said. “But everybody should at least get the three
shots.”
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Know how and when to access early therapy: The Biden administration has launched an
all-in-one resource for Americans to help them navigate questions around COVID-19
treatments, testing, vaccines and other resources. “Many people don’t even know how to
get Paxlovid, what it’s good for, when to take it - but that’s all going to be key because it’s

going to keep people healthy and away from the hospital even if they’re not vaccinated.

Stock your medicine cabinet: If you do get sick but don’t need to be hospitalized, you’ll
still want relief from symptoms. Painkillers, decongestants and other medications could
ease your recovery. Some people may even want to invest in other tools, such as a pulse

oximeter to monitor your blood oxygen level.

Suggest a Correction

Copyright 2022 Nexstar Media Inc. All rights reserved. This material may not be published, broadcast, rewritten, or redistributed.

AROUND THE WEB P revcontent
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Opposition mounts to wealthy
corporation-backed ballot measure
threatening voter rights and local
services

Mar 30, 2022

More than 80 cities and the association representing California counties join Cal
Cities; public safety, labor, and infrastructure advocates; and a growing number

of special districts in a fight against the California Business Roundtable initiative
that would give corporations major new loopholes to avoid paying their fair share

Contact

Kayla Sherwood, League of California Cities, (530) 844-1744,
ksherwood@calcities.org (mailto:ksherwood@calcities.org)
Kanisha Golden, (916) 926-8769, kgolden@counties.org
(mailto:kgolden@counties.org)

FOR IMMEDIATE RELEASE

Sacramento - The California State Association of Counties and more than 80
local governments, including individual cities and special districts, have joined a
coalition of local government associations, public safety officials, infrastructure
advocates, labor unions, and community leaders in overwhelming opposition to
the deceptively named “ (https://oag.ca.govisystem/files/initiatives/pdfs/21-0042A1
%20%28Taxes%29.pdf) Taxpayer Protection and Government Accountability
Act (https:/ioag.ca.gov/system/files/initiatives/pdfs/21-0042A1%20%28 Taxes%29.pdf) .”
Developers, mega-landlords, and other corporate interests are channeling
millions of dollars in contributions to support the misleading measure. Proponents
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elected ofmcials 10 make deciSions on critical iocal services that resigents rely
upon,” said Graham Knaus, Executive Director, California State Association of
Counties (CSAC), which is the latest local government association to oppose the
measure. CSAC represents all 58 of California’s counties. “It creates major new
tax loopholes at the expense of residents and will weaken our local services and
communities.”

CSAC joins the League of California Cities, California Professional Firefighters,
California Alliance for Jobs, Rebuild SoCal Partnership, SEIU California,
AFSCME California, California State Council of Laborers, the California Special
Districts Association, California Contract Cities Association, and more than 80
individual local governments in opposing the measure. A complete list of local
governments and special districts that have adopted positions to oppose the
initiative is included below.

“This far-reaching initiative would retroactively cancel measures that were
already passed by local voters— effectively undermining their rights to decide
what their communities need,” said Carolyn Coleman, Executive Director and
CEQ, League of California Cities. “In many cases, this will result in devastating
cuts to critical services like fire and emergency response, law enforcement,
parks, libraries, and resources to support unhoused residents.”

Background:
A growing coalition of local governments, local government associations, labor

and public safety leaders, and infrastructure advocates opposes this measure.
The measure:

Undermines voter rights, transparency, and accountability

» The measure would limit voter input by prohibiting local advisory
measures, where voters provide direction to politicians on how they want
their local tax dollars spent.
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measures that were passed by local voters — effectively undermining the
rights of voters to decide for themselves what their communities need.

Gives wealthy corporations a major loophole to avoid paying their fair
share — forcing residents and taxpayers to pay more.

* The measure creates new constitutional loopholes that allow corporations
to pay far less than their fair share for the impacts they have on our
communities, including local infrastructure, our environment, water quality,
air quality, and natural resources — shifting the burden and making
individual taxpayers pay more.

Allows corporations to dodge enforcement when they violate
environmental, health, public safety, and other laws.

e The deceptive scheme also creates new loopholes that makes it much more
difficult for state and local regulators to issue fines and levies on
corporations that violate laws intended to protect our environment, public
health and safety, and our neighborhoods.

Jeopardizes vital local and state services.

 This far-reaching measure puts at risk billions of dollars currently
dedicated to critical state and local services.

» |t could force cuts to public schools, fire and emergency response, law
enforcement, public health, parks, libraries, affordable housing, services to
support homeless residents, mental health services, and more.

* |t would also reduce funding for critical infrastructure like streets and

roads, public transportation, drinking water, new schools, sanitation, utilities,
and more.

Opens the door for frivolous lawsuits, bureaucracy, and red tape that will
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tape that will cost local taxpayers millions — while signiticantly delaying
and stopping investments in infrastructure and vital services.

Local governments, special districts, local government associations, labor
and public safety leaders, and infrastructure advocates opposed to the
CBRT measure:

Associations

¢ League of California Cities

e California Professional Firefighters

o California Alliance for Jobs

e Rebuild SoCal Partnership

o SEIU California

o AFSCME California

¢ California State Council of Laborers

e California State Association of Counties
o California Special Districts Association
e California Contract Cities Association

Individual Cities and Local Governments

e Agoura Hills
* Albany

* Angels Camp
* Artesia

o Azusa
Beaumont
Bell Gardens
Blue Lake
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Carson
Chowchilla
Colton
Concord
Corte Madera
Cypress
Desert Recreation and Park District
Dinuba
Downey
Dunsmuir

El Cerrito
Fairfield
Fowler
Glendora
Gustine
Hermosa Beach
Highland
Hughson
Indio

Kerman

King City

La Palma
Lafayette
Lakeport
Lakewood
Larkspur
Lathrop
Lomita
Madera
Manteca
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Monterey Park
Monterey

Moorpark

Needles

Newman

Norco

North County Fire Protection District
Novato

Oakdale

Palm Desert
Paramount

Pismo Beach
Placentia

Placerville

Rancho Cucamonga
Redlands

Riverbank

Rolling Hills Estates
Rosamond Community Services District
Salinas

San Jose

San Juan Bautista
San Leandro

San Pablo

San Rafael
Sebastopol

Selma

Signal Hill

South Gate
Sunnyvale

Regular Board Meeting for April 26, 2022
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¢ Ukiah

¢ Upland

* Vallejo

* Ventura
» Victorville

LEAGUE OF
; CALIFORNIA
W CITIES

» West Hollywood

o Williams

* Woodlake
* Yountville
e Yuba City

1400 K Street, Suite 400
Sacramento, CA 95814

P: (916) 658-8200
F: (916) 658-8240
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BA.2 Variant of Covid Is Gaining Ground in U.S. as CDC to Upda... https://www.bloomberg.com/news/articles/2022-03-22/ba-2-vari..

Business
Prognosis

Covid Tests Show the Omicron BA.2
Subvariant Is Gaining Ground in U.S.

By Madison Muller
March 21, 2022, 5:20 PM PDT

The omicron subvariant BA.2 is continuing to gain ground in the U.S., according to Covid-19 tests
sequenced over the last two weeks.

Helix, a San Diego-based genomics firm, has been watching the BA.2 variant since it first popped up
in the U.S. in early January. Although it was initially slow to take hold, Helix now estimates that 50%
to 70% of all Covid cases nationwide are BA.2,

Will Lee, Helix’s chief science officer, said this type of surveillance is essential and can help arm the
U.S. health care system against future variants.

Read More: Should I Be Worried About Covid — Again?

infections began around the same time that BA.2 surpassed the 50% mark of overall cases. So far,
the variant appears to be no more severe than the initial omicron strain, but there’s concern about

Cases are still dropping overall in the U.S., but some health experts are worried that decline won’t
last for long. Already, cases are beginning to climb in New York City, where BA.2 accounts for a
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NORTH COUNTY FIRE
PROTECTION DISTRICT

FIRE CHIEF/CEO

TO: BOARD OF DIRECTORS
FROM: KEITH MCREYNOLDS, FIRE CHIEF/CEO
DATE: APRIL 26, 2022

SUBJECT: COMMENTS, REPORTS AND UPDATES

e STAFF COMMENTS/REPORTS/UPDATES:

¢ KEITH MCREYNOLDS, FIRE CHIEF/CEO:

o CHIEF OFFICERS & STAFF:

e BOARD:

e BARGAINING GROUPS:

e PUBLIC COMMENT:
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NORTH COUNTY FIRE
PROTECTION DISTRICT

FIRE CHIEF/CEQO

TO: BOARD OF DIRECTORS
FROM: KEITH MCREYNOLDS, FIRE CHIEF/CEQO
DATE: APRIL 26, 2022

SUBJECT: CLOSED SESSION

CS-1. ANNOUNCEMENT — PRESIDENT EGKAN:

»  Anannouncement regarding the items to be discussed in Closed Session will be made
prior to the commencement of Closed Session.

CS-2. CONFERENCE WITH LABOR NEGOTIATOR — GOVERNMENT CODE § 54957.6 — MANAGEMENT
GROUP NEGOTIATIONS — CHIEF MCREYNOLDS:

» DISTRICT NEGOTIATORS:
NCFPD MANAGEMENT GROUP CHIEF MCREYNOLDS, DISTRICT COUNSEL
JAMES
oy CONFERENCE WITH LABOR NEGOTIATOR — GOVERNMENT CODE § 54957.6 — NON-SAFETY
" GROUP NEGOT!ATIONS — CHIEF MCREYNOLDS:
DISTRICT NEGOTIATORS:
» FFA NON-SAFETY GROUP NEGOTIATORS CHIEF MCREYNOLDS, DISTRICT COUNSEL
JAMES

CS-4. CONFERENCE WITH LABOR NEGOTIATOR — GOVERNMENT CODE § 54957.6 — SAFETY GROUP
NEGOTIATIONS — CHIEF MCREYNOLDS:

5 DISTRICT NEGOTIATORS:
FFA SAFETY GROUP NEGOTIATORS CHiEr MCREYNOLDS, DISTRICT COUNSEL
JAMES
Cs-5. EMPLOYMENT OF PuslLiC EMPLOYEE — GOVERNMENT CODE § 54957(b) — CHIEF

MCcREYNOLDS:
» Executive Assistant/Board Secretary

Cs-6. EMPLOYMENT OF PuBLIC EMPLOYEE — GOVERNMENT CODE § 54957(b) — CHIEF
MCREYNOLDS:

» District Counsel

cs-7. REPORY FROM CLOSED SESSION — PRESIDENT EGKAN
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